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Survey Results
3Q CMSG

(20-JUN 2017)

Question 1

Develop And Implement a Cost Framework (e.g. What cost management focus area
is/would be the most difficult for your organization to implement?

1%

Air Force. ...}

mb. Adhere To The Cost Management Process (Planning.
Accounting. Analysis. And Control)

mc. Perform Cost Management in ERPs (e.g. General Funds
Enterprise Business System [GFEBS])

d. Incorporate Cost Management Skills/Requirements Into
Workforce

Ma. Develop And Implement a Cost Framework (e.g. Army. Navy.
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Question 2

Which primary cost management function does your organization need the most help to
become successful?

Ma. CostPlanning

mb. Cost Assignment. Allocation. and Transfer
Methods/Technigues

W ¢, Cost Management within the ERP
d. Leadership Engagement

me. Define and Track Organizational Outputs And
Outcomes And Link Them To Cost

B f. Master Data Understanding and Setup

Bz None Of The Above

Question 3

What is the major obstacle preventing cost managementin your organization?

Ma. Workforce Competence

mb. Senior Leader Commitment

mc. Lack of Accountability and Responsibility For Managing Costs
d. Current Training and Education Offerings Are Insufficient

W e. Enterprise Resource and Planning (ERP) Systems (e.g. GFEBS)

mf. Too Many Other Important Things To Do (e.g. Budget Type
Work)

Mg, There Are Obstacles For My Organization. But They Are Not
Listed

®mh. My Organization Has No Obstacles Preventing Cost

Management
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Question 4

Would your leadership be willing to devote resources to become a cost managed
organization?

@ W a. Yes. Definitely

mb. Maybe. If It's Easy To Implement

B¢, Don't Know As I'm Still Not Clear On The
Concept

d. No.Not At All

Question 5

Should cost managed organizations (CMO) be optional or required?

M a. Optional

M b. Required

B c. Bad Idea; | Don't Want My Organization To Be
Involved
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Question 6

How should the army rollout cost managed organizations (CMO) across the enterprise?

M a. COA 1: Certification Program
Wb, COA 2:Self-Assessment Program
(Organizations Assess Themselves)

B¢, COA 3: HODA Assessment Program (HODA
Assess Organizations)

d. COA 4: Hybrid of COA 1 and COA 2

me. None Of The Above

Question 7

Do you consider yourself a Cost Manager?

Ha. Yes

mb. No

M c. |don't know. Whatis a Cost Manager?




