CAMPAIGN PLAN

FY24 & FORWARD 5. ARMY

LOE 1 Enable the Financial Management

Workforce with Tools and Training

In FY24, Workforce Development & Training (WDT) will continue along the documented path

of initiatives and tasks set during FY23 while looking at the ASA (FM&C)’s authorities and
responsibilities to the profession.

In the year ahead, leadership will focus on several efforts to benefit current and prospective
employees and work closely with Army organizational partners to implement:
= Collaborative efforts for supporting professional development to ensure certification
compliance and maintenance of continuing education and training (CETs)

= Adoption of a Rotational Program that provides career growth, skill enhancement and
broadens their organizational experience

Increase communication channels for collaboration across the Financial Management Workforce:
= The Senior Executive Council (SEC)

= The Comptroller Junior Executive Council (CJEC)
= Finance Senior Enlisted Integration Committee (FSEIC)

As our Workforce continues to grow, we will tailor our focus to:

= Assess and Evaluate the FM Certification competencies to ensure relevance and usefulness
to compliment the Workforce

= Expand Data Analytics offerings to support the financial management competency
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