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I.  General Information

A.
Purpose:
 To provide information about the Data Element Management Accounting Reporting  System (DELMAR) expenditure reports and outline procedures to correct report errors

B. References:

DFAS-IN Regulation 37-1 Appendix S (DELMAR/Status reports transaction codes)

DFAS-IN Regulation 37-1 Appendix T (Error correction procedures and DELMAR 302/304 error codes)

STANFINS Users Manual, Chapter 21 (DELMARS Interface Procedures)

DFAS-IN Regulation 37-100-**  http://www.asafm.army.mil/secretariat/document/dfas37-100/dfas37-100.asp
DFAS-IN Manual 7097  http://www.asafm.army.mil/secretariat/document/709701/709701.asp
C.
Overview

The primary objective of expenditure data reporting under DELMARS is to expedite the flow of data from installation (site) level to departmental level to meet accelerated reporting dates imposed by the Treasury Department.  The DELMARS system provides a capability for extracting expenditure financial data from STANFINS, and reporting it directly to the Comptroller of the Army (COA) database at the Defense Finance and Accounting Services-Indianapolis (DFAS-IN).  DELMAR expenditure reporting includes the RCS CSCFA-302 (Statement of Accountability and Statement of Transactions data) and 304 (Fiscal Station Accounting/Clearance Records), or Transactions By Others (TBO) and Interfund transactions.  All 302/304 record data is reported using a three-position Transaction Reporting Code (TRC), or Financial Data Reporting Identifier (FDRI).


Sites submit their DELMAR 302/304 files to DFAS-IN via the Standard Entry/Exit System (SEES)  tape (AVK-658).  DELMAR files must be received by DFAS-IN no later than 6 p.m., Eastern Time, of the 1st calendar day.  Prior to submitting the SEES tape, accounting must check with the [bridge] cash balancing personnel at their field site to ensure the DELMAR 302 (AVK-656) is in balance with the cash accountability spreadsheets maintained by Central Disbursing Services (CDS) at DFAS-IN.  In simple terms, total internal cash balances (see MEP Cash Balancing SOP for guidance on how to balance cash), CDS bridge accountability, and DELMAR 302 net disbursements must all equal for each DPI to be in balance at month-end. 


Because of these cash balancing requirements as well as other factors, DFAS sites will generally spend the majority of their DELMAR efforts working the DELMAR 302 report.  Since working the Statement of Accountability (SOA) is a DFAS-IN function only (DFAS Sites under 5570 are not responsible for working the SOA) this means the Statement of Transactions (SOT) is the primary DELMAR focus.  All SOT data elements are matched against accounting classification information contained in the Expenditure Edit Tables.  (A breakdown of these data elements can be found in the STANFINS Users Manual, Chapter 21, pp. 21-43 through 21-47.)


Inexperienced DELMAR personnel may be unable to readily determine which DELMAR errors should be worked first, especially if a DPI has many DELMAR errors.  While there are no written instructions on the sequence in which errors should be corrected, experience indicates errors may be worked in the following order:

1) Any 302 or 304 suspense errors (especially 302 suspense errors since they will be charged back to site if not cleared successfully.)

2) Any closing year MAPPER errors

3) Any limit errors (especially DEPT 97 limit errors since these are reported on the Balanced Scorecard Accounting Quality Index)

4) All other 302 errors

5) All other 304 errors

D.
Expenditure Reports/Outputs


One of the more difficult aspects of DELMAR 302/304 reporting is its many reports/outputs.  Managing these listings can be confusing to untrained individuals, but understanding their content and how they should be used is a necessary skill to master.  Many of the reports/outputs are described in Appendix D of this SOP.  Other outputs such as error listings (monthly error listings, suspense history listings, MAPPER listings) are discussed through the body of this SOP.

E.
Expenditure Report Effects


The DELMAR 302/304 expenditure reports affect many other reports, including, but not limited to, the following:


Command Expenditure Report (CER).  This report includes selected expenditure data sent to DFAS-IN from Disbursing Station Symbol Number (DSSNs) and Fiscal Station Number (FSNs).  Contains two sections:  Section I – Specific Allotments, and Section II – Open Allotments.  Each section has two parts:  Part A – Reimbursements, and Part B – Disbursements.  The DELMAR 302, DELMAR 304, Treasury 1061, and the other services’ detail data processed by DFAS-IN provide data for the CER.


Transactions for Others (TFO)/Transactions by Others (TBO) Reporting System Total Uncleared.  This report shows all TFOs/TBOs not cleared through the DFAS-IN TFO/TBO clearance system.  The DELMAR 302 and 304 reports provide data for this report.  This report shows all transactions that do not match for clearance.


Transactions for Others (TFO)/Transactions by Others (TBO) Reporting System Transmittal Recap.  This report shows all charges (TFO and/or TBO reject charges) and uncleared acceptances processed by DFAS-IN for the current month.  Report includes both within Army TFOs and other services for Army Cross Disbursing transactions.  The 302 and 304 reports provide data for this report.  Only the data in TRC 34A with OA90 and TRC 35C with OA 99 (rejects) will be on this report.


Transactions for Others (TFO)/Transactions by Others (TBO) Reporting System Accounting Management Report.  This report identifies the TFO/TBO transactions that remain uncleared at the end of the accounting month, and those transactions that have cleared during the accounting month.  The sources of data for this report are the 302 and 304 DELMAR reports sent to DFAS-IN.


Army Cross-Disbursing Unreconciled Input Data Report (UIDR).  This report compares the cross-disbursing transactions reported on the 302 (TRC 36B) with transactions submitted on the 110 report and processed by DFAS-IN.  The sources of data are the DELMAR 302 expenditure report and the 110 cross-disbursing report.  See Appendix D for a brief discussion of UIDR variances.


Consolidated Expenditure Reporting System – Disbursing Officers Deposit Fund Activity.  This monthly report provides current balances of all Disbursing Officers' (DOs) deposit accounts.  The sources of data for this report are the monthly DELMAR 302 and 304 reports.


Voucher Balancing and Merged Accountability Fund Reporting (MAFR) Reconciliation Report.  This report compares local disbursements for advance and casual pay processed through the Defense Joint Military Pay System (DJMS) with disbursement transactions processed through the 302 report.  The source of information is the DJMS database and the 302 database located and maintained at DFAS-IN.

II.  DELMAR 302

A.
DELMAR 302 Report Submission


Sites submit their DELMAR 302/304 files to DFAS-IN via the SEES tape (AVK-658).  Prior to submitting the SEES tape, accounting must check with the bridge cash balancing personnel at their field site to ensure the DELMAR 302 (AVK-656) is in balance with the cash accountability spreadsheets maintained by Central Disbursing Services (CDS) at DFAS-IN.  Each DPI’s DELMAR 302 Net Disbursements should equal the CDS cash accountability.  Upon verification, accounting will submit their DELMAR in accordance with the monthly DELMAR order provided by the CDS Accountability Branch.  After submission, accounting must email their DELMAR 302 total and submission date to the Central Disbursing (CDS), Accountability Branch at DFAS-IN.CD.SOA.TEAM@DFAS.MIL.  The Accountability Branch will use the information provided to ensure sites’ net disbursement amounts submitted match the figures on the cash accountability spreadsheet.  To verify receipt of the 302/304 file send an email message to the Expenditure Division, DFAS-IN (office that handles DELMAR submission/Treasury reporting), using the email name DFAS-IN, HQARS


If a site's DELMAR 302 net disbursements submitted is out of balance with the CDS cash accountability spreadsheets, Accountability Branch personnel will notify them immediately. The applicable site will have until 6 p.m. Indianapolis time on the 1st calendar day to provide an accounting classification to correct the situation; otherwise, the out of balance amount will be placed in appropriation 21F3875.3000 and immediately charged to the site’s accounting classification identified for Suspense History Chargebacks.  Out-of-balance chargebacks will appear on the final DSSN 5570 (i.e., “FINL5570***” in y/mm format,) comprised of the DELMAR 302 Statement of Accountability, Statement of Accountability Error Report, Statement of Transaction, and Statement of Transactions Error Report, located on the CDS shared drive at SHARED\DCD\DELMAR.  See section II.C.1. of this SOP for information on how sites can obtain read-only access to FINL5570 files.

B.
DELMAR 302 Report Errors 


Disbursement, reimbursement, and receipt data submitted via DELMAR will be edited prior to integration into the COA Data Base.  Errors detected will be identified on a monthly SOT error listing that is organized by DPI code (see paragraph II.B.2.c. below for a description).  The majority of DELMAR errors are caused by erroneous data in the APC Master file, improper use of element of resource (EORs), or expenditure edit table errors.  


1.
Types of errors


a.
Alpha Errors.  Alpha error codes indicate transactions rejected by DFAS-IN and require correction by reporting activities.  A description of alpha errors is located in DFAS-IN Regulation 37-1, Appendix T.



b.
Numeric Errors.  The DFAS-IN system will correct numeric errors (except limit errors) based on other valid data within the transaction. The correction made by DFAS-IN will assign only valid data, to include the date of the current accounting period, and charge the transaction to the submitter (in case of an invalid operating agency, fiscal station, or disbursing station symbol number (DSSN)).  Reporting activities will review each error to assure that the DFAS-IN action was proper.  If the correction was not proper, follow the procedures described for alpha errors.  All correction lines will reflect the month and year of original input. A description of numeric errors is located in DFAS-IN Regulation 37-1, Appendix T.


2.
Error Lists



The DELMAR 302 has many error lists, and some of the same transaction errors appear on multiple lists.  As stated previously in section II.A, the FINL5570 contains a list of all 302 errors for every DPI under DSSN 5570.  Therefore, any error on any other 302 error list should also be on the FINL5570.  Other 302 error lists are as follows:

a. (302) Suspense History Listing:  This will contain the alpha errors B, F, M, N, P, Q, or V in which the invalid fields prevented Treasury Reporting and the amounts were charged to appropriation 21F3875.1110 for RD 0 (or 21F3875.2220 for RD 7) and the Fiscal Station of the report submitter.  These errors will remain on the Suspense History Listing for two months unless reversed and re-submitted with valid data.  Lines not reversed and corrected within two accounting months will be charged back to the appropriate DPI.  Sites should create a chargeback APC for this purpose using suspense appropriation 21F3875.3000 for Army and 97F3875.3000 for TI97 IAW policy message 00-39.  DFAS-IN sends this error listing to sites’ designated DELMAR 302 POCs via e-mail.



b.
MAPPER Listing:  The MAPPER is a cumulative listing that contains all uncorrected alpha errors, except limit errors, not reflected on the 302 Suspense History Listing above, whose fields were incompatible with Expenditure Edit Tables and those fields were filled with nominal data such as “SSSS” or “9999”.  These errors will remain on the MAPPER until reversed and re-input with valid data.  DFAS-IN sends this error listing to sites’ designated DELMAR 302 point of contact (POCs) via e-mail. 



c.
Monthly SOT error lists:  This error listing contains all 302 SOT errors, including MAPPER and suspense errors that were assigned to a DPI on the FINL5570 SOT error list.  The monthly SOT error lists are entitled F**.txt (where ** is the DPI code), and are available between the 2nd and 9th workday of the month following the end of the accounting period on file transfer protocol FTP at corp2.dfas.mil/ddao1/editacpt/delmar/f**.txt. 

NOTE:  System edits are no longer being performed on alpha error code K (invalid PE) unless they pertain to open allotment, and old “K” errors should not be corrected because DFAS-IN has cleared them off the MAPPER.  Notify DFAS-IN if “K” errors appear on new FY08 SOT error lists or have not yet cleared off field site’s MAPPER.

C.
DELMAR 302 Correction Procedures


NOTE:  Errors can be related to the Expenditure Edit Tables, reference section C. DELMAR 302 Correction Procedures, para C.2.step 2.3.  Check expenditure edit tables.


1.
On-Time Corrections



After sites submit their DELMAR report files (due by 6 p.m. EST on the 1st calendar day of the month) as described in section II.A. above, site DELMAR POCs can request that corrections be made prior to submitting expenditure reports to Treasury.   These corrections must be requested not later than (NLT) 6 p.m. on the 1st working day to meet on-time reporting deadlines.  The CDS Accountability Branch at DFAS-IN has assumed the responsibility for processing DELMAR adjustments to the 302A/302T submissions during on-time reporting to correct current month out-of-balance conditions and reporting errors.  The CDS team will send the most recent DELMAR file “Daly5570*.txt and the DELMAR error file “dpierr*.zip” to designated site/DPI POCs via email with subject titled "5570 Cycle *", where * represents the alpha character of each cycle starting with "A".  After each month-end cycle is processed a new file will be created, i.e. "B", "C"….  This file is cumulative and updated after each run; thus, errors remain on the file even after correction.  For those sites/DPIs that have submitted their DELMAR file and had their data processed by the Expenditure Division, "dpierr*.zip" will contain the lines that have erred.  If a site submits their DELMAR and does not see their lines in the Daly5570*.txt, nor do errors appear after a cycle, they may want to contact appropriate Expenditure Division personnel to ensure their DELMAR file was received and processed.

NOTE:  No action is required if there are no errors for your site that need correction based on the assigned error code(s), or if there are errors on the list that are needed to clear a previous MAPPER or Suspense History error.  



The file provided by CDS lists the DELMAR errors by DPI code so each accounting site/DPI can identify their errors and make the necessary corrections.  Alpha and/or numeric error codes are assigned to each transaction that erred.  Some that occur most frequently are listed below:



Error Code                      

Error Type          



B                              


Suspense



5, 31, E, 37, 39, 45, 46       

Limit errors



13                                 

FSN                              



32                                 

Duplicate line                                     



A, D, H,                     

Fatal errors



J






AMS



L                                   

ASN




I                                    

RSC                                        



Y                                  

EOR  

NOTE:  Special attention should be given to correcting transactions citing suspense error codes (B, F, M, N, P, Q, V) as they will create a Suspense History error if not corrected during on-time reporting and could possibly be charged back to the field sites in accordance with CDS' chargeback procedures.  Erroneous transactions with these error codes will “roll-over” to a suspense LOA (see para. II.B.2. for suspense LOAs,) and will indicate record type “U” in column 80 on the DELMAR.



A complete list of error codes can be found in DFAS-IN Regulation 37-1, Appendix T at https://dfas4dod.dfas.mil/centers/dfasin/library/ar37-1/appt.pdf.  Read the Reporting Activity Action section under the Action/Comment column to determine the required corrective action(s) for the error code(s) cited.  Research may need to be performed to determine what information is required to correct the error(s).  Once the correct information has been obtained, the corrections are ready to be submitted to CDS as discussed below.  



As previously stated, each site normally has until 6 p.m. EST Indianapolis time on the 1st calendar day of the month to research and submit their corrections via email to the Central Disbursing (CDS), Accountability Branch at DFAS-IN.CD.SOA.TEAM@DFAS.MIL.  The actual due date for on-time corrections will be provided by the CDS staff in the monthly operations order received via email.  On-time processing of corrections is severely impacted by time constraints; therefore, once requested corrections are submitted, they will not be changed unless DFAS-IN did not input corrections as requested.  Further, any corrections received by CDS after the cutoff will not be processed.  Each site will then be responsible for correcting any remaining errors using normal STANFINS DELMAR correction procedures.  The CDS staff will input corrections exactly as requested per the field site’s email.  Listed below are several examples of the required format that will be used when submitting corrections.  Data element(s) creating the error(s) and the requested correction(s) should be highlighted and underlined. 

Original Error Line

2112010 0000  0 01 0  000 5C1H00 0000 099999  E3 574.20  0406  051  0000 5570 32A D   E3

ERROR CODES   Y                                              

Correction Line:  

2112010 0000  0 01 0  000 5C1H00 0000 099999  E3 574.20 0406  051  22NL 5570 32A D   E3

Original Error Line

2182010 0000 0 01  0  000 4N2A10 0000 031129 69  764.80 1100  061  25CZ  5570 32A  4   69

 ERROR CODES   L                                                                                                       

Correction Line:

2182010 0000 0 01  0 000 4N2A10 0000 031129  69  764.80 1200  061  25CZ  5570 32A  4   69



The result of this correction process is that these errors will not show up on the expenditure report that is submitted to the Treasury.  Also the field site will not be "charged" for these errors on monthly Accounting Quality Index (AQI) reports, although the original error line and DFAS-IN reversing line (record type M) will still appear on monthly error lists to maintain an audit trail.  Thus, current month DELMAR errors can be worked and corrected during on time reporting cycles to avoid being “charged” for expenditure errors.  However, sites should be aware that incorrect input during on-time reporting (e.g., either CDS do not input exactly as sites requested, or sites submit erroneous correction requests,) will not only cause existing errors to remain uncleared, but also create new errors due to the erroneous input.  In addition, all account processing code (APCs) that caused the DELMAR error(s) should be corrected as soon as possible to preclude the same errors from occurring again next month.  APCs with data elements similar to the APC causing the DELMAR error should be checked and corrected, if necessary, to prevent future DELMAR errors.  If sites do not correct the error(s) during on-time processing, DFAS-IN will fix what errors they can before they consolidate the error listings and submit the data to Treasury.  Consult the FINL5570*** in y/mm format to see any DFAS-IN action taken.  Note:  The S**.txt file found at ftp://corp2.dfas.mil/ddao1/editacpt/delmar/S**.TXT (where ** is the DPI code) should also show all 302 transactions by DPI as they were accepted by DFAS-IN.



Original DELMAR submission, lines that have erred, and lines that have been corrected (reversed and re-input) can be viewed in the “daly5570*.zip” file, where * represents the cycle.  This file is for informational purposes only and will be attached to the “5570 Cycle *” DELMAR error correction email provided by CDS no later than cycle C.  Each accounting site/DPI submitting corrections should review the HCF-290, DELMAR Cycle Statement of Transaction List, portion of this file using SEARCH and FIND menu options to verify that their corrections have been processed.  If corrections were submitted, but are not reflected in the “daly5570*.zip” file by the next cycle after 12:00 noon on the 2nd workday, contact DFAS-Sustaining Forces, Director for Expenditure and Reporting, Treasury Reporting Division, commercial number is 317-510-5445, DSSN # 699-5445 for assistance.


Once the on-time cutoff period has passed and all corrections have been input, CDS will finalize the DELMAR.  Upon receipt of the final DELMAR, CDS staff will then place the final DELMAR file “finl5570***.txt” and an EXCEL file “SOT***.xls” (where *** is in y/mm format) containing SOT lines on the CDS shared drive at SHARED\DCD\DELMAR for review (on S:\ drive at DFAS-IN, but may be on another drive such as R:\ drive at site-level).  This file will contain all lines submitted to Treasury on the final DELMAR, including any 302 corrections made by DFAS-IN on behalf of the site.  The Excel SOT file will be available for only one month.  If access (read only) to the CDS shared drive is needed, contact Central Disbursing System Office, CML 317-510-2691, or DSN 699-2691. A description of the accounting feedback files and reports discussed above that are distributed by DFAS-IN can be found in Chapter 29 of DFAS-IN Regulation 37-1.


2.
Corrections submitted after reporting to Treasury (STANFINS procedures after on-time corrections period has ended)



Corrective action in this phase will require STANFINS input to either (1) correct the station accounting records (in the NXG, etc.), or (2) correct the DELMAR 302 report.  Do not correct both the station accounting records and the DELMAR for the same error.  DELMAR 302 errors that are not corrected during the on-time correction period are reported either on the MAPPER or 302 Suspense History error listing (depending on the type of error) and must be corrected by the sites via normal STANFINS input.  The 302 suspense error listings are sent via email to the designated site/DPI POCs and are normally available by the middle of the month following month-end.  When a DELMAR transaction errs due to an unidentifiable appropriation or other erroneous Dept, fiscal year (FY), basic symbol number (BSN) and/or FSN data and DFAS-IN cannot correct the error, the transaction is automatically processed against the suspense appropriation 21F3875 for reporting purposes to the Treasury.  These errors will then appear on the Suspense History listing for correction.  All other uncorrected errors for an accounting month should appear on the monthly SOT error list entitled F**.txt (where ** is the DPI code).  These DELMAR 302 monthly error lists are available on FTP at corp2.dfas.mil/ddao1/editacpt/delmar/f##.TXT.  Uncorrected, non-suspense alpha errors should also appear on the MAPPER until corrected. 

NOTE:  Because the MAPPER has been frequently altered/updated, any error on the MAPPER should be checked for validity and cross-referenced against the monthly SOT error listings (paragraph II.B.2.c. above).   Determine first that the error actually belongs to the field site’s DPI, and second, that the error has not been previously cleared.  Notify DFAS Indianapolis, Sustaining Forces, Director for Expenditure and Reporting, Treasury Reporting Division, commercial 317-510-5445 or DSN, 699-5445 if errors have been successfully cleared and still remain on the MAPPER 


Standard 302 Corrections Steps.  Although sites may use various lists/references to research and correct DELMAR 302 errors, there are some steps that should be “standard” in order to work errors accurately.



Step 1:
Identify errors to be corrected





Many DELMAR teams prefer to use the monthly SOT error list to identify 302 SOT errors for several reasons:  (1) Unlike the FINL5570 that randomly lists (i.e., not sorted by DPI) all 302 errors for every 5570 DPI, it lists all 302 errors that belong to a DPI in one place, (2) it is very useful in clearing suspense errors because it provides the original line of accounting (not the “roll-over” 21F3875.**** suspense LOA) that must be used to correct 302 suspense errors, and (3) it gives an accurate history of non-suspense, or MAPPER, errors.   





Card Column 80 record type (RT) reflects the record type of the transaction that appears on the error report.  Generally, errors with RT 4 are the “new” errors that require correction, although an RT D should be checked to ensure that the transaction processed as intended.





The various DELMAR 302 record types are as follows:

4 New input by the field sites (either a new accounting transaction or new DELMAR input)





D
Reversal of original entry by the field sites (corrections input to correct the previous months' error)





M 
Changes made by DFAS-IN, either manually or computer generated





T
Any 302 data received late at DFAS-IN processed during late cycle by DFAS-IN

NOTE: All of the alpha and numeric errors that affect the limit (error codes E, 05, 31, 37, 39, 46 and 46) need to be corrected if there is a 4 in Card Column 80 and no line with a D in Card Column 80 with the opposite dollar value.  THESE ERRORS CAN BE CORRECTED DURING THE ON TIME PROCEDURES, AS THEY DO NOT APPEAR ON THE MAPPER OR SUSPENSE HISTORY.  THEY ARE ON THE MONTLY SOT ERROR LIST.



Step 2:
Research error to determine needed corrective action





Many DELMAR errors require some type of research prior to making a STANFINS DELMAR correction in order to determine proper corrective action.   Following are a few ideas to guide research efforts:

1. Verify how DELMAR error appears in the field site’s DPI’s actual accounting records






This may be done in several ways.  Go to the On-line Report Viewer (OLRV) and look at the actual DELMAR report (AVK656**M3 where ** is the DPI code) to see how the line originally looked that erred out.  To further identify the error and possible corrective action query ATLAS or SRD-1/ODS for the voucher number, request a copy of the voucher and review the supporting documentation for the correct accounting line/appropriation.  Check the details to see if all the elements of the accounting line/appropriation are the same as what was reported on the DELMAR.  If not, the problem may be a bad APC.  If everything matches, the appropriation may be invalid.  It is often advisable to query STANFINS APC Master File (AXW) and print the APC involved.  LOA information will be required later, and the APC itself may need correcting to preclude future DELMAR errors.

NOTE:  APC modifications during accounting month can cause more errors!! To avoid a status/CER variance, the APC must net $0 before it is changed. Query the BXU to be sure that there are not transactions posted to the APC before correcting.  For example, transactions should first be temporarily moved out of STANFINS during a daily cycle (or coordinate a closed cycle and move transactions), then change the APC in another daily cycle, and last, put the transactions back into STANFINS onto the corrected APC. 

(Note:  Coordinate moving transactions with cash balancing personnel.)   Alternate Action: Move transactions off “bad” APC to a newly established temporary APC, change the APC, move transactions back to corrected APC.  This action eliminates the need for coordinating a new APC with customer(s).  See Appendix D of this SOP for a discussion of status/CER variances.
2. Research the correct LOA






Using the error code from the error list (Step 1) and LOA information (Step 2, point 1), cross-reference the error code, transaction code (TRC), DFAS-IN 37-100-** regulations, and expenditure edit tables.  This LOA and TRC information is needed for later steps (e.g., when the data elements are verified against the DFAS-IN Expenditure Edit Tables for a valid accounting line/appropriation, when corrections are input, etc.).  






Look at the transaction error code and go to the DFAS 37-1, Appendix T for a description of the error (https://dfas4dod.dfas.mil/centers/dfasin/library/ar37-1/appt.pdf).  Next, look at the transaction report code (TRC/FDRI) on the error line.  Use the TRC and the DFAS 37-1, Appendix S (https://dfas4dod.dfas.mil/centers/dfasin/library/ar37-1/apps.pdf) to identify what types of transactions caused the error (i.e., TFO, Cross Disbursement or Open Allotment).  Note:  The TRC/FDRI is determined by the ledger code used in the APC.  The STANFINS Users Manual, Chapter 21 (DELMARS Interface Procedures) has an attachment at the end of the chapter (pp. 21-66 through 21-68) that links some of the ledger codes to their corresponding TRC/FDRI.  It may be necessary to reference various chapters from DFAS-IN 37-100-** to verify the correct data elements.  For example, since DELMAR is reported using the Program Element (PE), 37-100-** AMS chapters are often used to verify the correct PE.  DFAS-IN 37-100-** provides crosswalk information for program elements that have been deleted/changed. 






3.
Check expenditure edit tables







Verify the information (accounting line/appropriation, TRC, correct data elements per 37-100-**, etc.) cited in Step 2, points 1 and 2 above, against the DFAS-IN expenditure edit tables.  Note that these are NOT the same as the status edit tables.  The expenditure edit tables can be accessed in two ways:  through the Internet, or on print files placed on the FTP server.  Expenditure tables on the Internet are frequently updated with current data, and can accessed at http://eset.ogden.disa.mil/eset/owa/men0010$.startup.  At the web site, click on Expenditure Tables.  (Note: This page will also include sites where additional information and definitions can be accessed). Click on Open Allotment for open allotment transactions or Appropriation for all other transactions.   Be sure to validate the accounting line/appropriation and TRC in the edit tables.  Expenditure edit tables can also be accessed via FTP at ftp://corp2.dfas.mil/ddao1/edit/.  The advantage to using this option is the ability to see more data at once, which sometimes helps in researching proper corrective action.  There are currently 3 types of expenditure tables available on FTP: Edit, AMS, and Miscellaneous.  Following is a brief description of these FTP expenditure edit tables.







Edit table
“master” expenditure edit table; check here first to see where to go next.  Also contains open allotment information.








AMS table
Information on specific FSN (not open allotment) expenditure LOAs








Misc table
Breakdown of certain codes from edit table, e.g., restriction codes, that provide further information on certain lines of accounting.  There are 12 miscellaneous tables, identifiable by the first 2 digits in the first column (Seq No).  Probably the most frequently used miscellaneous tables are 3, 8, 11, and 12.










Misc 03 =
 Valid FSNs and DSSNs









Misc 08 =
 Restriction table








Misc 11 =
 Country code table (FMS, IBOP, etc.)







Misc 12  =
 Deposit accounts where O is the DO deposit, A is DA deposit, and D is both DO and DA deposits






All DELMAR data elements are matched against accounting classification information contained in the Expenditure Edit Tables, regardless of what is referenced in DFAS-IN 37-100-**.  If the research generates questions (e.g., indicates a possible discrepancy between 37-100-** and the published expenditure edit tables,) contact DFAS-In Fiscal Code Team works in Accounting Systems and Procedures in Sustaining Forces. The expenditure edit tables, if wrong, will need updating prior to any DELMAR corrections being input in order for the correction to process without creating new errors.



Step 3:
Input corrective action





(The following procedures address DELMAR corrections only, not the corrections to accounting records referenced in the first paragraph under II.C.2 above.)  Once the research in Steps 1 and 2 above is complete, it is a very good idea to organize and code all pertinent data on an internal DELMAR correction coding sheet (Attachment 1).  Access to TAPS is required to input corrections.  Via Terminal Application Process System (TAPS) use mode 9 and function 3 to input DELMAR-only corrections.  Each DELMAR 302 error requires 3 input lines to correct:





1.
Original error line - Enter on the first line the original transaction exactly as it appears on the monthly SOT error list and place a "D" in Card Column 80 (Record Type).  NOTE:  Only 302 errors use an RT D to correct.

2. Reversing line - Enter the same information on the second line that was input on the first line (i.e., RT D-line) but, enter the dollar amount with the opposite sign (e.g., if the original error was a debit $25.00.  Then input the dollar amount on this line as a credit $25.00) and place a "4" in Card Column 80 (Record Type).





3.
Correcting line - Enter on the third line the same data that was input on the first line (i.e., RT D-line) but enter any necessary corrections and place a "4" in Card Column 80 (Record Type).  (Note: Make sure the corrected line will pass the DFAS-IN edit tables referred to in Step 2 above.) 





Following is an example that illustrates how D-4-4 input lines (TAPS MFS 9/3, record types D and 4) flow to various DELMAR 302 report outputs:

	Ex:  original cr. error of (700.50)


	SOT Error line:

2162010  0000  0   01   0  000  110000  0000   099999  33  700.50-  1100 060  4110  5570  32A  4  ERROR CODES  J

	
	
	
	

	

	MFS 9/3 input
	System creates
	On 656
	On 658

	D card
	(700.50)
	D card
	700.50
	700.50 (on last page of 656)
	700.50

	
	
	4 card
	(700.50)
	Net $0 on 656 LOA; will not see unless no other transactions in this LOA on 656
	N/A

	reverse 4 card
	700.50
	4 card
	700.50
	
	N/A

	correcting 4 card
	(700.50)
	4 card
	(700.50)
	(700.50)
	(700.50)






The STANFINS Users Manual, Chapter 21 advocates use of the D-4-4 input method to clear 302 errors, although use of the D-card has generated some controversy.  As the above graphic illustrates, only one D-card and a correcting 4-card will be transmitted on the SEES tape to DFAS-IN.  The advantage of using a D-card is that it notifies the system exactly which error line is to be corrected, and it leaves a better audit trail to research past corrections.  If a D-card is not input in STANFINS, no correction line appears on the back page of the AVK-656, and there is also no record of corrections on the monthly SOT error listing.  Thus, it becomes more difficult to trace which errors have been corrected.  Use of a reversing and a correcting 4-card merely moves transactions from one LOA to another, and is often a good technique to use for certain types of problems such as correcting a status/CER variance when there is no DELMAR 302 error.  See Appendix D of this SOP for information on status/CERs.





To avoid creating new errors, DELMAR errors must be reversed exactly as they originally appeared in the station accounting records.  It is therefore important to print screens as corrections are input, and review for accuracy.  An example of the 302 correction input screen for the (700.50) D-card input shown above is illustrated as follows:


YOU ARE IN THE STATEMENT OF TRANSACTION             SIC: AVK

                            (302 INPUT) FUNCTION                MFS 93  SCR 084

            F                               P         R  SOURCE   PROGRAM                         FISCAL

 DEPT Y    SYMBOL LIMIT  Y  OA  D   CODE       ELEMENT     ACTIVITY  STATION  AMOUNT

  21      6    2010        0000   0   01   0     000             110000         0000         099999     70050-
     ALLT

    SERIAL      TRANSMITTAL    DISBURSING     VOUCHER                         RECORD

    NUMBER        NUMBER       MONTH  YEAR    NUMBER    DSSN   FDRI   TYPE

     1100                   ____               06         0            4110         5570      32A      D
NOTE:  TO SEARCH FOR THIS TRANSACTION,

USE BLOCK NR/TA:  93¢R1

MESSAGE:
RECORD ADDED

CMD: __________________________________________________________________________





It is VERY IMPORTANT that the input is reviewed for accuracy since input mistakes can create additional errors that will need to be corrected.  To view all MFS 9/3 input, go to the command line at the bottom of the page and type ALT and press the Enter key.  Then type 9 for mode and 3 for function and press the Enter key twice.  If editing a line, go to the space provided next to the line that needs to be edited and type in an "M" to modify or a "D" to delete the line.  If modifying, arrow to the data element that needs to be edited and type in the correct data.  Use F7 or F8 to go back and forth between pages.  Press the  "print screen" key to print out the input.  To return to the input screen, go to the bottom of the page, type "BR93" and press the Enter key.  To exit the system, go to the bottom of the page and type "LOGOFF".  This command will take the user to a screen where "TAPD" needs to be typed in and press the Enter key.  Type "LOGOFF" on the next screen and press the Enter key.  All correction input should be verified before the 9/3 file is pulled in at month-end for processing.  Depending upon individual site procedures, this verification may include notifying systems personnel that the file is ready to be pulled.


3.
Late corrections



Records submitted late will be included with the next processing month as indicated by a RT of “T” in column 80 on the SOT.  Late records that post to the suspense history listing may have a disburse date of the late processing month and an accounting date of the on-time processing month.  Disburse date (or DO date) refers to the original transaction month, and normally precedes the accounting date (date of last accounting action taken).


4.    Documentation of all error corrections


Maintain complete documentation of all error corrections made (with signatures) in a central location.  Documentation should include copies of error reports, error correction input, and results.

III.  DELMAR 304

A.
DELMAR 304 Submission


Sites submit their DELMAR 302/304 files to DFAS-IN via the SEES tape (AVK-658).  The DELMAR 304 is not subject to the cash accountability requirements of the DELMAR 302 since the cash transactions (type/actions 20, 40, 42, 43) do not appear on this report.  However, accounting personnel should check the SEES tape prior to submission to ensure that 304 corrections are on the tape.  If a site wishes to verify receipt of the 302/304 file with the Expenditure Division at DFAS-IN (office that handles DELMAR submission/Treasury reporting), send an email to contact DFAS-IN, HQARS or go to the Central Disbursing’s website for DELMAR order to verify receipt of file. 

B.
DELMAR 304 Errors


As with DELMAR 302, the DELMAR 304 uses both alpha and numeric error codes, and transactions must pass expenditure edits.  Disbursement, reimbursement, and receipt data submitted via DELMAR will be edited prior to integration into the COA Database.  The majority of DELMAR errors are caused by erroneous data in the APC Master file. 


1.
Types of errors


a.
Alpha Errors.  Alpha error codes indicate transactions rejected by DFAS-IN and require correction by reporting activities.  A description of alpha errors is located in DFAS-IN Regulation 37-1, Appendix T.



b.
Numeric Errors.  The DFAS-IN system will correct numeric errors (except limit errors) based on other valid data within the transaction. The correction made by DFAS-IN will assign only valid data, to include the date of the current accounting period, and charge the transaction to the submitter (in case of an invalid operating agency, fiscal station, or disbursing station symbol number (DSSN)).  Reporting activities will review each error to assure that the DFAS-IN action was proper.  If the correction was not proper, follow the procedures described for alpha errors.  All correction lines will reflect the month and year of original input. A description of numeric errors is located in DFAS-IN Regulation 37-1, Appendix T.


2.
Error Lists




There is only one major error list for the DELMAR 304:  the Edit Accepted Monthly Error Report (Consolidated Expenditure Edit System Monthly Edit Accepted/Error Listings) located at ftp://corp2.dfas.mil/ddao1/editacpt/1061304/EA*****.TXT where ***** is the FSN.  Note that the Edit Accepted Listing contains transactions that were accepted, as well as transactions that did not pass DFAS-IN edits (“erred” transactions).  Unlike the DELMAR 302, that creates separate accepted (i.e., S**.txt file) and error (i.e., F**.txt file) listings. DELMAR 304 transactions with suspense errors (e.g., B,F,M,N,P,Q,V ) will post to the 304 suspense history listing located at ftp://corp2.dfas.mil/ddao1/dodep/SH*****.TXT where ***** is the FSN.  Note that this is NOT the same suspense listing as the 302 Suspense History Listing described in section II.B.2.a of this SOP.  Late submissions, including late error transactions, will post to separate Edit Accepted Listings located at ftp:// corp2.dfas.mil/ddao1/editacpt/1061304/LT*****.TXT where ***** is the FSN.

C.
DELMAR 304 Correction Procedures


Corrective action will require STANFINS input to either (1) correct the station accounting records (in the NXG, etc.,) or (2) correct the DELMAR 304 report.  Do not correct both the station accounting records and the DELMAR for the same error.  When a DELMAR 304 transaction errs due to an unidentifiable appropriation or other erroneous Dept, FY, BSN and/or FSN data and DFAS-IN cannot correct the error, the transaction is automatically processed against the suspense appropriation 21F3875 for reporting purposes to the Treasury.  These errors will then appear on the Suspense History listing cited in paragraph III.B.2. above for correction.

1. Standard 304 correction steps





The DELMAR 304 correction procedures are similar in concept to DELMAR 302 corrections described previously in this SOP, with a few exceptions.  Basic error identification, research, and modes of correction are very similar.  However, there are different error listings, and different corrective input is required.





Step 1:
Identify errors to be corrected







The Edit Accepted Report (Consolidated Expenditure Edit System Monthly Edit Accepted/Error Listings) provides the submitting activity with the transactions that are both accepted and erred out by DFAS-IN edits.  This includes TBO transactions accepted, rejected, or suspended.  Part I of the Edit Accepted Report shows Interfund data, and Part II shows transactions by others (TBO) data.  The monthly error reports indicating TBO errors are located at the end of the TBO (Accounting/Clearance) accepted records section.  DFAS-IN provides this data by the 12th workday of the month following the end of the accounting period.  The accounting activity will use the listings to determine whether and how DFAS-IN processed the RCS CSCFA-304 data.   





Step 2:
Research error to determine needed corrective action







The erroneous transactions will have alpha and/or numeric codes that may require corrective action.  Since Single Stockfund (SSF) initiation, there are NO Stockfund/Interfund transactions to be corrected in this manner.  However, DELMAR error conditions may be caused by Interfund Billing when detail lines contain incorrect/incomplete information (DICs FA*, FD*, cc:59 NE 1,4,8).  This causes a NO-BILL-ADJ condition on the Aged Uncleared Listing and forces the transaction to DELMAR, creating an alpha error on the DELMAR report, by applying the amounts to an APC which correlates to an invalid fund cite (97X4930****).  Manual System reversal/reprocessing of Interfund bills by this office rectifies this condition; no manual DELMAR Only adjustments are necessary to correct Interfund errors. When such errors occur, Accounting should notify the appropriate personnel processing the Interfund bills to coordinate corrections in subsequent reporting periods.




Step 3:
Input corrective action







During the month, corrections may be made through STANFINS by obtaining a TBO Block using previous input blocks as supporting data.  A reversing TA 41 may be input then reentered with TA 41.  Should a DELMAR-only correction be required, input two RT 3-lines using mode function screen 9/4.  The bad data line may be reversed using the same TRC as the original entry with the opposite dollar sign and a “3’” in Card Column 80 (RT), and re-entered with good data.  All 304 cards must reflect original error month and year in cc 77-79, and all corrections must net to zero.



2.

Other 304 Balancing Activity





Reconcile the totals on the Edit Accepted Report to the accounting activity submission to verify that DFAS-IN processed the same number of transactions as submitted by the accounting activity.  Review the appropriation totals to determine transactions suspended or changed, and reconcile discrepancies between expenditure and status reports.  Major Commands will verify that the DFAS-IN data agrees with the accounting activity submissions, review any discrepancies, and ensure that corrections are made in the next monthly submission.


3.   Documentation of all error corrections



 Maintain complete documentation of all error corrections made (with signatures) in a central location.  Documentation should include copies of error reports, error correction input, and results.
Attachment 1

Sample DELMAR Internal Correction Coding Sheet

	PREPARED BY:   M. Walton     
	Report Month:  Jan-02
	****  SAMPLE  DATA ****

	DPI:   33

	DPT/ FY
	BS
	LMT
	PY
	OA
	RD
	RSC
	AMS/ PE
	ACT/ INFO
	FSN
	AMOUNT
	ASN
	TL
	MM
	Y
	DOV/ EOR
	DSSN
	TRC/ FDRI
	RT
	ERROR LOCATION
	INPUT BY

	21/2
	2020
	0000
	0
	57
	7
	7NZ
	122000
	0000
	009057
	-$5,689.00
	1033
	
	11
	1
	
	5570
	27D
	D
	Nov-01          F33.txt
	MW 1/14/02

	21/2
	2020
	0000
	0
	57
	7
	7NZ
	122000
	0000
	009057
	$5,689.00
	1033
	
	11
	1
	
	5570
	27D
	4
	erroneous error (LOA was OK)
	

	21/2
	2020
	0000
	0
	57
	7
	7NT
	122000
	0000
	009057
	-$5,689.00
	1033
	
	11
	1
	
	5570
	27D
	4
	create same error; fix in Feb02
	

	

	21  1
	2010
	0000
	0
	01
	0
	000
	5A1B1P
	00000
	099999
	$60.20
	0402
	
	11
	1
	0000
	5570
	32A
	D
	Nov-01
	MW  1/11/02

	21  1
	2010
	0000
	0
	01
	0
	000
	5A1B1P
	00000
	099999
	-$60.20
	0402
	
	11
	1
	0000
	5570
	32A
	4
	F33.txt
	

	21  1
	2010
	0000
	0
	01
	0
	000
	5A1B1P
	00000
	099999
	$60.20
	0402
	
	11
	1
	21P3
	5570
	32A
	4
	
	

	

	21  1
	2020
	0000
	0
	57
	7
	F00
	320000
	00000
	009057
	$2,985.00
	0000
	A211
	11
	1
	
	6353
	27L
	3
	Nov-01
	MW  1/11/02

	21  1
	2020
	0000
	0
	57
	7
	F00
	321000
	00000
	009057
	-$2,985.00
	1033
	A211
	11
	1
	
	6353
	27L
	3
	Edit Accepted - TBO
	

	RT:    D   MIRROR IMAGE OF ORIGINAL ERROR - SAME $ SIGN

	4   REVERSE $ SIGN, MIRROR IMAGE OF ORIGINAL ERROR

	4   GOOD  (VALID)  LINE OF ACCOUNTING


This is a sample worksheet to illustrate how DELMAR corrections should be coded for input into the 9/3 (302 corrections) or 9/4 (304 TBO corrections) STANFINS TAPS mode/function screens.  Though coding sheets are not mandatory, they are very helpful tools and should be kept with other monthly DELMAR working papers.  Coding such worksheets before inputting corrections helps avoid erroneous input that can create new DELMAR errors, and is a quick-reference guide to corrections made in a given accounting month.

	APPENDIX A

Acronym Table

	BSN
	Basic Symbol Number

	CDS
	Central Disbursing Services

	CER 
	Command Expenditure Report 

	COA
	Comptroller of the Army 

	DELMAR
	Data Element Management Accounting Reporting System 

	DFAS
	Defense Finance & Accounting Services

	DJMS
	Defense Joint Military Pay System 

	DO
	Disbursing Officer

	DPI 
	Data Processing  Indicator 

	DSSN
	Disbursing Station Symbol Number

	EOR
	Element of Resource

	FDRI
	Financial Data Reporting Identifier

	FSN
	Fiscal Station Number

	FTP
	File Transfer Protocol

	FY
	Fiscal Year

	ICAR 
	Integrated Command Accounting and Reporting

	LOA 
	Line of Accounting

	MAFR
	Merged Accountability Fund Reporting

	MEP 
	Most Efficient Process 

	OA
	Operating Agency

	ODS
	Operational Data Store

	OLRV
	On Line Report Viewing

	POC
	point of contact

	RCS
	Report Control Symbol

	RT
	record type

	SEES 
	Standard Entry/Exit System

	SOA
	Statement of Accountability

	SOP
	Standard Operating Procedures

	SOT
	Statement of Transactions

	SRD 
	STANFINS Redesign

	STANFINS
	Standard Finance System

	TAPS
	Terminal Application Process System

	TBO
	Transaction by Others

	TRC
	Transaction Reporting Code

	UIDR
	Unreconciled Input Data Report 


APPENDIX B

STANFINS Programs and Reports Related to DELMARS

	Product

	Program Number
	Control Number
	Description

	PKRAVK
	AVK-343
	Schedule of Uncleared Suspense Items

	PJBAVK
	AVK-637
	Error Listing of Input Cards

	PJBAVK
	AVK-640
	302 Card Input

	PJBAVK
	AVK-641
	304 Card Input

	PJDAVK
	AVK-642
	Interfund Summary Card List (Part II)

	PJDAVK
	AVK-643
	304 TBO Balance Report -- Part II

	PJDAVK
	AVK-645
	FXG Error Report

	PJGAVK
	AVK-651
	Interfund Disbursement Report (Part I)

	PJJAVK
	AVK-654
	304 TBO Balance Report -- Part II

	PJLAVK
	AVK-656
	302 Report (Expenditure & Corrections)*

	PJPAVK
	AVK-658
	SEES Interface Listing*

	PJPAVK
	AVK-659
	SEES Interface Tape

	
	
	

	* Indicates a commonly used report /output referenced in this SOP


APPENDIX C

DELMAR FACTS

· Similar to traditional financial reporting in the private sector, the DELMAR report is a month behind, i.e. report submitted at the beginning of October contains September accounting data.

· DELMAR 302 and 304 reports show ALL expenditure disbursement/collection transactions, including any corrections made during the month.  However, unlike status reports that display an appropriation roll-up for entire fiscal year-to-date, the DELMAR shows information processed during only the CURRENT month, including corrections made during current month to prior month errors.

· DELMAR 302 (AVK-656) data is rolled up by appropriation, i.e. all transactions with the same line of accounting are totaled into a single line on the AVK-656.  Individual transactions will only show on the AVK-656 if there were no other transactions with EXACTLY the same line of accounting during the accounting month.

· DELMAR 302 report shows the line of accounting at the program element level; status (112/218) reports show the line of accounting at the full AMS level.

· DELMAR reports and DELMAR corrections run monthly, unlike other TAPS input that is cycled daily.

· DELMAR transaction codes (TRC/FDRI) are assigned by the Ledger Code of the APC used. The STANFINS Users Manual, Chapter 21 (DELMARS Interface Procedures) has an attachment at the end of the chapter (pp. 21-66 through 21-68) that links some of the ledger codes to their corresponding TRC/FDRI.  

· If done accurately, 302 corrections that move transactions from one LOA to another (e.g., two 4-cards) will not show on the monthly SOT error report (F**.txt where ** is the DPI).  Only those corrections done with a record type D (i.e., from D-4-4 STANFINS input) or new errors (RT 4) will be on the monthly SOT error report.

· DELMAR corrections are edited against current expenditure edit tables, regardless of the month the error occurred.  Ex:  A May00 error corrected in Sep00 will use expenditure edit tables existing when Sep00 DELMAR report runs, not the edit tables that were in effect when the transaction originally hit in May00. Sometimes an old error will seem valid when validated against current edit tables.  This happens when the edit table is changed after the transaction has already passed the edits.  Now there is an error that actually has a valid accounting line/appropriation.  In order to resolve this issue, the error must hit the MAPPER list.  Next, input the 302 card input (D, 4 and 4) but when inputting the first line (D line) and second line (reverse 4 line), use "S's " to represent the part of the line that the error code indicated was invalid.  Then, use the original data that is correct in the third line (correct 4 line).  When this transaction hits the MAPPER list, request from DFAS Indianapolis, Sustaining Forces, Director for Expenditure and Reporting, Treasury Reporting Division, commercial 317-510-5445 or DSN, 699-5445 that file maintenance be done which will delete these lines from the error listing. 

· Correction Reminders:

1. Make sure an error belongs to the field site’s DPI before it is corrected!

2. As of FY01, use a specific FSN (not FSN 99999) for BSN 2070 specific open allotment disbursements (RD 0).  Changing a BSN2070, FSN99999, RD0 disbursement to FSN99999, RD7 to get transactions to pass edits creates an abnormal balance situation that will be questioned by DFAS-IN if noticed. 

3. Never use a 304 TRC to correct a 302 error, or a 302 TRC to correct a 304 error

4. Sites should never put a transaction directly into a suspense LOA (21F3875.1110, 21F3875.2220, etc.)  These appropriations are reserved for DFAS-IN use only (e.g., DELMAR chargebacks to sites as referenced in sections II.A. and II.B.2.a. of this SOP).

5. Do not make DELMAR corrections that are not reflected in a station accounting records, i.e., don’t move something on DELMAR just to “clear” an error somewhere else (e.g., status/CER variance) unless the DELMAR is the only thing that is incorrect.

APPENDIX D

Variances (Status/CER, UIDR)

STATUS/CER Variances

Status/CER Variance:
Difference in amounts reported on status reports (218/112) and CER (DELMAR 302 or 304) under identical accounting classifications for the same fiscal period.  Common data elements with status/CER problems are Treasury Symbol (DPT/ FY/BSN,) Limit, OA, ASN, RSC, and FSN.

Possible Causes of Status/CER variances:

1) DELMAR-only adjustments (e.g., change from FSN 99999 to a specific FSN)

FSN 099999 transactions do not appear on the status reports; they do report on the DELMAR 302 (TRC 32A and 32B).  Therefore, if a DELMAR transaction is changed from a nominal FSN (FSN 99999) to specific FSN (09057, for example), a status/CER variance will occur since the transaction never appeared on the status reports.

2) APC modifications during accounting month

Improper APC changes affect DELMAR and status reports, and will cause a status/CER variance.  Status reports “roll-up” to the line of accounting in an APC at month-end, while DELMAR transactions report exactly as they appear in STANFINS at the time they were created.  For example, if an APC is changed during the month and transactions posted to it were not reversed prior to the change the DELMAR will have two lines of accounting for the transactions posted to that APC.  The pre-change line of accounting will include all detail transactions posted prior to the change, while everything that hits STANFINS after the change will report based on the post-change line of accounting.  The amount showing in the pre-change LOA will not coincide with the status reports that will show the entire monthly appropriation amount in the post-change LOA.

To avoid a status/CER variance, the APC must net $0 before it is changed. Query the BXU to be sure that there are not transactions posted to the APC before correcting.  (APC updates run before transactions are posted during a daily cycle.)  Transactions should first be temporarily moved out of STANFINS during a daily cycle (or coordinate a closed cycle and move transactions), then change the APC in another daily cycle, and last, put the transactions back into STANFINS onto the corrected APC. 

Alternate Action:  Move transactions off “bad” APC to a newly established temporary APC, change the APC, move transactions back to corrected APC.  This action eliminates the need for coordinating a new APC with customer(s).

3) Adjustments or add-on records to Expenditure reports after accounting month has closed

4) DDAO or DCD adjustments/changes (i.e., clearances of SOT records with PE 9966, invalid corrections on behalf of installation)

5) End-of-month adjustments to the Viable Integrated Command Accounting & Reporting (ICAR)

6) End-of-month suspended amounts (result of balancing DELMAR)

7) Improper/invalid billing classifications within FXW master file which supersede APC fields shown in APC master file

8) DELMAR error suspensions and/or subsequent correction of errors

**Consistently correcting DELMAR report only (doing DELMAR-only corrections) to clear a status/CER variance without properly researching what caused the variance could negatively impact the integrity of station accounting records and may have an adverse affect on other accounting reports.  This type of variance often may require an adjustment to actual accounting records (STANFINS) to properly clear the variance.**

If a DELMAR-only correction is indicated after properly researching the status/CER variance and no other DELMAR error requiring correction has posted to a monthly DELMAR 302/304 error listing, move the lines on the 302 (MFS 9/3, 4-4) or 304 (MFS 9/4, 3-3) to bring DELMAR in line with status reports.  Good research methods are described in section II.C.2. (Step 2) of this SOP.

Status/CER variances will post to the Electra menu monthly after CER passes.  They may also be detected if the status/DELMAR reconciliation spreadsheets are done (not required).  Performing BXU/LXG reconciliation using DARS supposedly may also detect some problems that can cause status/CERs.

General Status/CER variance correction steps:

1. Status reports accountant prints status/CER variances from Electra and notifies DELMAR accountant of the month/year that variance originated (this makes it extremely important for status people to check/print these every month so it is known when the variance first appeared.)

2. DELMAR accountant searches 302 or 304 to find the transaction LOA that caused variance – it may or may not have caused a DELMAR error but the LOA should be on a DELMAR report UNLESS the variance was caused a viable-only correction, in which case only the status side was altered.

3. Research transaction per standard procedures to determine what is causing the error and correct appropriately.  Depending upon the cause, either STANFINS input or DELMAR input/correction may be required.  If the status/CER variance was caused by a DELMAR error, then correct the error following standard DELMAR corrections procedures (see section II.C.2. of this SOP for some correction guidelines).

NOTE:
Status/CER variances are difficult to analyze and correct because there are many different things, or combination of things, that can cause them.  The cause of the variances determines what type of corrective action is appropriate.

UIDR Variances

· A UIDR variance indicates that DELMAR 302 (36B)  transaction does not match 110 report transaction

· This is an exclusive function of databases that contain TFO APCs since they will therefore have the cross-disbursing transactions on their DELMAR 302.

· Since sites have been negligent about correcting UIDR imbalances, current procedure is to chargeback any unreconciled lines over 90 days old to station  as soon as possible (ASAP)

· The UIDR questions contact the Treasury Reporting, Expenditure Division (DFAS-IN)
APPENDIX E

STATEMENT OF ACCOUNTABILITY
1. Data Element Management Accounting Reporting System (DELMARS) Statement of Accountability Monthly Preliminary Listing and Monthly Error Listing.


A.  Overview.  This is a two-part error listing consisting of the following; the Statement of Accountability (SOA) Monthly Preliminary Listing and the Monthly Error Listing.  This first listing shows a disbursing activity’s SOA transactions submitted to DFAS-IN, and reflects any corrections made by DFAS-IN with a record type "M."  The second listing identifies errors in the submission.


B.  Preparation.  Portions of the DELMARS report (RCS CSCFA-302) related to the disbursing officer’s (DOs) accountability provide the data for this report.   DFAS-IN provides this file by the 9th workday of the month following the end of the accounting period.  


C.  Use.  Disbursing activities (DFAS-IN) will review the errors and initiate the necessary corrections as indicated by the error codes.  Refer to Appendix T of the STANFINS Manual for error code correction procedures. Disbursing activities will review the Statement of Accountability Monthly Preliminary Listing to verify accuracy of the monthly SF-1219 SOA and the monthly DELMAR RCS CSCFA-302 reports.  NOTE:  DFAS Sites serviced by CDS do not regularly work the SOA; this is a DFAS-IN function only.


D.  DFAS-IN POC.  Contact the field support team POC for questions concerning this error listing.
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