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Al abanma

Al aska

Georgi a

Hawai i

Kansas

100479

99292

88726

103966

72687

DEPARTMENT OF THE ARMY

FI SCAL YEAR 2024

M LI TARY CONSTRUCTI ON ( Part
(DOLLARS ARE | N THOUSANDS)
I NSI DE THE UNI TED STATES

I NSTALLATI ON ( COMVAND)

Redst one Arsenal (1 MCOM
Subst ati on

Subt ot al Redstone Arsenal Part |

* TOTAL MCA FOR Al abama

Fort Wi nwight (1MCOM

Cost to Conplete - Enl Unacconp Pers Hsg

Subtotal Fort Wainwright Part |

* TOTAL MCA FOR Al aska

Fort Gordon (I MCOM

Cyber Instructional Facility (C assroons)

Subtotal Fort Gordon Part |

* TOTAL MCA FOR Ceorgi a

Fort Shafter (USARPAC)

Aliamanu Mlitary Res

Wat er Storage Tank

Subtotal Fort Shafter Part |

* TOTAL MCA FOR Hawai i

Fort Riley (IMCOW

Aircraft Maintenance Hangar

Subtotal Fort Riley Part |

* TOTAL MCA FOR Kansas

NEW
AUTHORI ZATI ON APPROPRI ATl ON CURRENT
REQUEST REQUEST M SSI ON
50, 000 50, 000 c
$ 50, 000 50, 000
$ 50, 000 50, 000
0 34, 000 c
$ 0 34, 000
$ 0 34, 000
163, 000 163, 000 N
$ 163, 000 163, 000
$ 163, 000 163, 000
20, 000 20, 000 C
$ 20, 000 20, 000
$ 20, 000 20, 000
105, 000 105, 000 C
$ 105, 000 105, 000
$ 105, 000 105, 000
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DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON (Part I)
(DOLLARS ARE | N THOUSANDS)
I NSI DE THE UNI TED STATES

STATE I NSTALLATI ON ( COMVAND) NEW
----- PRQJIECT AUTHORI ZATI ON  APPROPRI ATI ON CURRENT
NUMBER PRQIECT TI TLE REQUEST REQUEST M SSI ON PAGE
Kent ucky Fort Canpbel | (1 MCOW 44
96184 Ml ti purpose Traini ng Range 38, 000 38, 000 N 46
Subtotal Fort Canpbell Part | $ 38, 000 38, 000
* TOTAL MCA FOR Kent ucky $ 38, 000 38, 000
Massachusetts Sol di er Systens Ctr (Natick) (I MOW 52
88781 Barracks Addition 18, 500 18, 500 C 54
Subtotal Soldier Systems Ctr (Natick) Part | $ 18, 500 18, 500
* TOTAL MCA FOR Massachusetts $ 18, 500 18, 500
M chi gan Detroit Arsenal (1MCOM 60
65526 Ground Transport Equi prent Buil di ng 72,000 72,000 C 62
Subtotal Detroit Arsenal Part | $ 72,000 72,000
* TOTAL MCA FOR M chi gan $ 72,000 72,000
North Carolina Fort Bragg (I MCOM 68
92062 Barr acks 50, 000 50, 000 Cc 70
99836 Aut omat ed Record Fire Range 19, 500 19, 500 C 73
103069 Barracks (Facility Prototyping) 85, 000 85, 000 C 76
Subtotal Fort Bragg Part | $ 154, 500 154, 500
* TOTAL MCA FOR North Carolina $ 154, 500 154, 500
Pennsyl vani a Letterkenny Arny Depot (AM) 82
66632 Gui ded M ssile Mintenance Buil ding 89, 000 89, 000 () 84
Subtotal Letterkenny Army Depot Part | $ 89, 000 89, 000
* TOTAL MCA FOR Pennsyl vani a $ 89, 000 89, 000
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DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON (Part I)
(DOLLARS ARE | N THOUSANDS)
I NSI DE THE UNI TED STATES

STATE I NSTALLATI ON ( COMVAND) NEW
————— PRQIECT AUTHORI ZATI ON APPROPRI ATl ON CURRENT
NUMBER PRQIECT TI TLE REQUEST REQUEST M SSI ON PAGE
Texas Fort Bliss (I MOV 92
61298 Rai | Yard 74, 000 74, 000 C 94
Subtotal Fort Bliss Part | $ 74, 000 74, 000

Red River Arnmy Depot (AM)

82307 Conponent Rebuil d Shop 113, 000 113, 000 C 98

Subtotal Red River Arny Depot Part | $ 113, 000 113, 000

* TOTAL MCA FOR Texas $ 187, 000 187, 000
Washi ngt on Joi nt Base Lewi s-MChord (I MCOW 105
97677 Barr acks 100, 000 100, 000 C 107

Subtotal Joint Base Lew s-MChord Part | $ 100, 000 100, 000

* TOTAL MCA FOR Washi ngt on $ 100, 000 100, 000

** TOTAL | NSI DE THE UNI TED STATES FOR MCA $ 1, 031, 000 1, 031, 000
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DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON (Part I)
(DOLLARS ARE | N THOUSANDS)
QUTSI DE THE UNI TED STATES

STATE | NSTALLATI ON ( COMVAND) NEW
————— PRQIECT AUTHORI ZATI ON  APPROPRI ATI ON CURRENT
NUVBER PRQIECT TI TLE REQUEST REQUEST M SSI ON PAGE
Ger many Germany Various (1 MCOV) 112
G af enwoehr Training Area
73999 Aut omat ed Ml ti purpose Machi ne Gun Range 10, 400 10, 400 (3 114
Hohenfel s Training Area
92414 Simul ations Center 56, 000 56, 000 C 117
Subt otal Gerneny Various Part | $ 66, 400 66, 400
* TOTAL MCA FOR Ger many $ 66, 400 66, 400
** TOTAL OUTSI DE THE UNI TED STATES FOR MCA $ 66, 400 66, 400
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Wor | dwi de Vari ous

92943
92942

92944

DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON ( Part
(DOLLARS ARE | N THOUSANDS)

WORLDW DE

I NSTALLATI ON ( COMVAND)

Pl anni ng and Desi gn ( PLANDES)

Pl anni ng and Design Host Nation

Host Nation Support
Pl anni ng and Design

Subtotal Planning and Design Part |

M nor Construction (M NOR)
M nor Construction

Subtotal M nor Construction Part |

* TOTAL MCA FOR Wor | dwi de Vari ous

** TOTAL WORLDW DE FOR MCA

M LI TARY CONSTRUCTI ON ( PART 1) TOTAL

Total Cost of New M ssion Projects
Total Cost of Current M ssion projects
Total Cost of other line itens

Total Cost of FY 2024 MCA Projects

NEW

AUTHORI ZATI ON APPROPRI ATl ON CURRENT

REQUEST

0

0

$ 0
0

$ 0
$ 0
$ 0

$ 1, 097, 400

(2)
(15)
(3)
(20)

REQUEST

M SSI ON PAGE

$
$
$
$

373, 155

373, 155

1,470, 555

201, 000
896, 400
373, 155
1,470, 555

124
126

128
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DEPARTMENT OF THE ARWY
M LI TARY CONSTRUCTI ON ( Part

COMVAND SUMVARY

MAJOR ARMY COMVAND NAME

I NSI DE THE UNI TED STATES

US Arny Installation Managenment Conmmand
US Arnmy Materiel Command
US Arny Pacific

OUTSI DE THE UNI TED STATES

US Arny Installation Managenent Conmand

WORLDW DE

Mlitary Construction, Arny M nor
Pl anni ng and Desi gn

TOTAL

1) FY 2024

AUTHORI ZATI ON
REQUEST

809, 000
202, 000
20, 000

66, 400

1, 097, 400

APPROPRI ATI ON
REQUEST

809, 000
202, 000
20, 000

66, 400

76, 280
296, 875

1,470, 555
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MAR 2023

MILITARY CONSTRUCTION, ARMY

The military construction program for the active Army shown in the schedules
of this title is summarized in the following tabulation:

FISCAL YEAR MILITARY CONSTRUCTION, ARMY, $347,215,000 ($)*
2024 $1,470,555,000
2023 $2,008,915,000
2022 $1,833,672,000

Footnote: 1FY 2022 includes $121,285 in OOC Actuals. FY 2023 includes $224,292 in OOC Enacted. FY
2024 includes $1,638 for the OOC Budget Estimate.

1. Major Construction. The MCA major construction program is one of the most visible
means of improving the working and living conditions of Army personnel. This program
provides for military construction projects in the United States and overseas as authorized
in currently effective Military Construction Acts and in this year’s request for
Authorizations and Appropriations.

This request funds the Army's most critical facility needs that support readiness both
within the United States and overseas. The Army’s military construction investment
focuses on support of Combatant Commander’s requirements; mission readiness; Soldier
and family readiness; installation capacity for energy and water security/resilience.

2. Minor Construction. Provision is made for construction of future unspecified
projects that have not been individually authorized by law but are determined to be
urgent requirements and do not cost more than the amounts specified in 10 U.S.C. 2805.
Projects awarded with these funds must cost more than $6,000,000 and may not exceed
$9,000,000. If located in the United States, or its territories, commonwealths, and
possessions, the cost may be adjusted according to DoD’s published local construction
cost index not to exceed $14,000,000. The funded cost limit is $9,000,000 if the project is
intended for the revitalization or recapitalization of laboratories under the jurisdiction of
the Army.

3. Planning & Design. This provides for the necessary pre-award activities for military
construction projects including surveys, studies, maintaining standards and criteria,
design and cost estimates, and other related activities. This program also provides for
host nation support design and construction management. In general, design funds
requested in Fiscal Year 2024 will be used to design projects in the Army's Fiscal Year
2025 and 2026 programs. All new construction projects are designed to a minimum life
of 40 years in accordance with DoD's Unified Facilities Code (UFC 1-200-02) including
energy efficiencies, building envelope and integrated building systems performance.
Compliance shall be to the extent project funds and technology allows. On-site
renewable energy requirements may be met on an installation-wide or program-
wide basis.
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MAR 2023
Department of Defense

MILITARY CONSTRUCTION, ARMY

Fiscal Year 2024

MILITARY CONSTRUCTION, ARMY

For acquisition, construction, installation, and equipment of temporary or permanent public works,
military installations, facilities, and real property for the Army as currently authorized by law,
including personnel in the Army Corps of Engineers and other personal services necessary for the
purposes of this appropriation, and for construction and operation of facilities in support of the
functions of the Commander in Chief, $1,470,555,000 to remain available until September 30, 2028:
Provided, that of this amount, not to exceed $296,875,000 shall be available for study, planning,
design, architect and engineer services, and host nation support, as authorized by law, unless the
Secretary of Army determines that additional obligations are necessary for such purposes and
notifies the Committees on Appropriations of both Houses of Congress of the determination and
the reasons therefore.
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Special Program Considerations

Division B Authorizations

Extension of authority to use cash payments in special account from land conveyance, Natick Soldier Systems
Center, Massachusetts

EXTENSION.—The deadline contained in section 2844(c)(2)(C) of the National Defense Authorization Act for Fiscal Year
2018 (division B of Public Law 115-91; 131 Stat. 1865) requiring cash payments not used by the Secretary of the Army for
the purposes authorized by subparagraph (c)(2)(B) (131 Stat. 1864) prior to October 1, 2025, be transferred to an account in
the Treasury established pursuant to section 2883 of title 10, United States Code, shall be extended to October 1, 2027. The
extension is necessary due to unforeseen delays in the sale of the 98 acres of land and the improvements thereon authorized
in section 2844(a) (131 Stat. 1864).

Extension of authority to carry out certain fiscal year 2018 project.

(a) Extension. —Notwithstanding section 2002 of the Military Construction Authorization Act for Fiscal Year 2018
(division B of Public Law 115-91; 131 Stat. 1817), the authorization set forth in the table in subsection (b), as provided in
section 2101(b) of that Act (131 Stat. 1819) (as amended by section 2106(a) of the Military Construction Act for Fiscal
Year 2023 (division B of Public Law 117-263, xxx Stat. xxxx)), shall remain in effect until October 1, 2024, or the date of
the enactment of an Act authorizing funds for military construction for fiscal year 2025, whichever is later.

(b) The table referred to in subsection (a) is as follows:
Army: Extension of 2018 Project Authorization

Country Installation or Location | Project Original Authorized
Amount
Korea Kunsan Air Force Unmanned Aerial Vehicle Hangar $53,000,000

Extension of authority to carry out certain fiscal year 2019 projects.

(a) Extension.— (1) Notwithstanding section 2002 of the Military Construction Authorization Act for Fiscal Year 2019
(division B of Public Law 115-232; 132 Stat. 2240), the authorization set forth in the table in paragraph (2), as provided in
section 2101(a) of that Act (132 Stat. 2241), shall remain in effect until October 1, 2024, or the date of the enactment of an
Act authorizing funds for military construction for fiscal year 2025, whichever is later.

(2) The table referred to in paragraph (1) is as follows:
Army: Extension of 2019 Project Authorization

State Installation or Location | Project Original Authorized
Amount
Maryland Fort Meade Cantonment Area Roads $16,500,000

(a) Overseas Continency Operations.—Notwithstanding section 2002 of the Military Construction Authorization Act for
Fiscal Year 2019 (division B of Public Law 115-232; 132 Stat. 2240), the authorizations set forth in the table in subsection
(b), as provided in section 2901 of that Act (132 Stat. 2286), shall remain in effect until October 1, 2024, or the date of the
enactment of an Act authorizing funds for military construction for fiscal year 2025, whichever is later.

(b) The table referred to in subsection (a) is as follows:
Army: Extension of 2019 Project Authorizations

Country Installation or Location | Project Original Authorized
Amount
Bulgaria Nevo Selo FOS EDI: Ammunition Holding Area $5,200,000
Romania Mihail Kogalniceanu FOS | EDI: Explosives & Ammo $21,651,000
Load/Unload Apron.
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Special Program Considerations

Extension of authority to carry out certain fiscal year 2021 projects.

(a) Extension.—(1) Notwithstanding section 2002 of the Military Construction Authorization Act for Fiscal Year 2021
(division B of Public Law 116-283; 134 Stat. 4294), the authorization set forth in the table in paragraph (2), as provided in
section 2101(a) of that Act (134 Stat. 4295), shall remain in effect until October 1, 2024, or the date of the enactment of an
Act authorizing funds for military construction for fiscal year 2025, whichever is later.

(2) The table referred to in paragraph (1) is as follows:
Army: Extension of 2021 Project Authorization

State Installation or Location Project Original Authorized Amount
Arizona Yuma Proving Ground Ready Building $14,000,000
Georgia Fort Gillem Forensic Lab $71,000,000
Louisiana Fort Polk Information Systems facility $25,000,000

(b) Child Development Centers.—(1) Notwithstanding section 2002 of the Military Construction Authorization Act for
Fiscal Year 2021 (division B of Public Law 116-283; 134 Stat. 4294), the authorization set forth in the table in paragraph
(2), as provided in section 2865 of that Act (134 Stat. 4360), shall remain in effect until October 1, 2024, or the date of the
enactment of an Act authorizing funds for military construction for fiscal year 2025, whichever is later.

(2) The table referred to in paragraph (1) is as follows:
Army: Extension of 2021 Project Authorization

State Installation or Location | Project Original Authorized
Amount
Georgia Fort Gordon Child Development Center $21,000,000
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STATE
————— PRQIECT
NUMBER
Al abama
100479

DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON (Part I)
(DOLLARS ARE | N THOUSANDS)

I NSTALLATI ON ( COVMVAND)

PRQIECT TI TLE REQUEST

Redst one Arsenal (1 MCOM

Subst ati on 50, 000
Subt ot al Redstone Arsenal Part | $ 50, 000
* TOTAL MCA FOR Al abama $ 50, 000

NEW
AUTHORI ZATI ON APPROPRI ATl ON CURRENT

REQUEST M SSI ON
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX

Redst one Arsenal US Arny Installation Managenent Commrand 0.84

Al abama

6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL

OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL

A. AS OF 31 JAN 2021 431 252| 10675 52 0 0 126 34| 32923 44, 493
B. END FY 2028 431 252| 10671 52 0 0 126 34| 32685 44, 251

7. I NVENTORY DATA ($000)

A TOTAL AREA.......... 15,470 ha (38,228 AQ)

B. INVENTORY TOTAL AS OF 30 JUN 2022.......... ..t 8,207, 137
C. AUTHORI ZATION NOT YET IN INVENTORY. . ......... ...t 306, 199
D. AUTHORI ZATI ON REQUESTED I N THE FY 2024 PROGRAM ... ............ 50, 000
E. AUTHORI ZATI ON I NCLUDED IN THE FY 2025 PROGRAM .. .............. 0
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) ................ 0
G REMAINING DEFICIENCY. . ... e 0
H GRAND TOTAL. . .o e 8, 563, 336

8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM

CAT cosT DESI GN STATUS

CODE PRQJIECT TI TLE SCOPE/ UM ($000) START COWPLETE

81320 Subst ati on 346, 995. 00/ LF(105764. 08/ m) 50, 000 09/2021 01/2024
TOTAL 50, 000

9. FUTURE PROJECT APPROPRI ATI ONS:
CATEGORY COosT
CODE PRQJIECT TI TLE ($000)

A INCLUDED IN THE FY 2025 PROGRAM NONE
B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE

C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON (SRM : N A

10. M SSI ON OR MAJOR FUNCTI ONS:

Headquarters of the U S. Arny Materiel Command, U.S. Arny Aviation and M ssile Conmmand, the
principle commodity center for the research, devel opnent, and acquisition effort on aviation systens,
rockets, guided missiles and related systens and equi pnment. Hone of the Aviation and Mssile Research
Devel opment and Engi neering Center (AMRDEC). Home of the U.S. Arny Test, Measurenent and Di agnostic
Equi prent (TMDE) Support G oup. Horme of three U S. Arny Program Executive Offices (PECs) responsible for
Air, Space, and Mssile Defense, Aviation, and Tactical Mssiles. Home of the G ound-Based M dcourse
Def ense Joint Program O fice. Home of the Space and M ssil e Def ense Conmand which is the Arny's
proponent for Space and its integrator for Mssile Defense. Hone of the Redstone Technical Test Center
(RTTC) which provides planning and conducting technical tests of aviation, rocket, and missile systens.
Home of the Ordnance Munitions and El ectronics Mintenance School (OVEMS) which trains Soldiers for
systens such as Javelin, Avenger, Patriot, and Linebacker, as well as el ectronics naintenance and
muni tions training. Al so home to the Defense Intelligence Agency's Mssile and Space Intelligence Center
whi ch provides anal yses of foreign threat nissile systems.

11. OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES:
($000)
A. AIR POLLUTI ON
B. WATER POLLUTI ON
C. OCCUPATI ONAL SAFETY AND HEALTH

DD FORM 1390, JUL 1999 PREVI QUS EDI TION | S OBSOLETE PAGE NO. 3
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Redst one Arsenal
Al abama Subst ati on
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
72896A 81320 100479 Appr op 50, 000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 40, 985
81241 El ectrical Power Transnission an (m (LF) 105, 764 ( 346,995)| 248.56 (26, 288)
81320 El ectrical Power Substation kVA( KVA) 180, 000 ( 180, 000) 79.01 (14, 222)
00000 Cybersecurity Measures EA -- (250)
00000 Post Construction Award Services |LS -- -- (222)

Bui I ding I nformati on Systens LS -- -- (3)
SUPPORTI NG FACI LI TI ES 3, 856
St or m Dr ai nage LS -- -- (83)
Site Inp(3,756) Deno( ) LS -- -- (3,756)
I nformati on Systens LS -- -- (17)
ESTI MATED CONTRACT COST 44,841
CONTI NGENCY (5. 00% 2,242
SUBTOTAL 47, 083
SUPV, I NSP & OVERHEAD (6.50% 3, 060
TOTAL REQUEST 50, 143
TOTAL REQUEST ( ROUNDED) 50, 000
| NSTALLED EQT- OTHER APPROP (0)
10. Description of Proposed Construction Construct a high voltage Electrical Prinmary Substation on

Redst one Arsenal, Al abama. The project includes installation of high voltage el ectrical
power transnission lines that will connect the new substation directly to existing
substations, and to the future 3rd Tennessee Valley Authority (TVA) 161, 000 volt

transm ssion electrical power transnission feed. Work includes the substation,
transforners, primary and secondary voltage switchgear with associated distribution |oop,
cable vault, control roomand all associated duct banks with cabling. Equi pnent will be
sized and conpatible with existing electrical infrastructure. Post Construction Award
Services (PCAS) will be provided. Building information systens for this project are
unique in nature and not included in the unit cost of the building. Supporting facilities
include site inprovenents, stormdrainage, and information systens. Measures in
accordance with the Departnent of Defense (DoD) M ninmum Antiterrorismfor Buildings
standards will be provided. Access for individuals with disabilities will be provided.
Cyber Security Measures will be incorporated into this project. Facilities will be
designed to a mnimumlife of 40 years in accordance with DoD's Unified Facilities
Criteria (UFC 1-200-02) including energy efficiencies, building envel ope and integrated
bui | di ng systens perfornance.

11. REQ 133,821 m ADQT: 103,327 m SUBSTD: 30,480 m

PRQJECT: Construct a Substation at Redstone Arsenal, Al abama. (Current M ssion)

REQUI REMENT: Redstone's el ectrical power grid nust be upgraded and expanded to properly

DD FORM 1391, JUL 1999 PREVI QUS EDI TION | S OBSOLETE PAGE NO. 5




1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE

Redst one Arsena

Al abama Subst ati on

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQJIECT COST ($000)

72896A 81320 100479 Appr op 50, 000
REQUI REMENT: ( CONTT NUED)

handl e the additional electrical load required for the facilities currently under
construction and planned future facilities. Primary substation 4 is required to relieve
this stress on the power grid. Redstone has many tenants which require an uninterrupted
supply of electricity, these include the Federal Bureau of Investigation (FBlI), Mssile
Intelligence Space Conmand (M SC), National Aeronautics and Space Administration (NASA),
Arnmy Materiel Command (AMC) Headquarters, M ssile Defense Agency (MDA), and the Arny
Space and M ssile Defense Center (SMDC). Redstone's two existing electrical power feeds
fromthe Tennessee Valley Authority (TVA) are susceptible to danmage by the sanme tornado
or other high wind event because they both enter Redstone fromthe north through

Al abama' s tornado corridor. The two feeds were severely danaged in the 2011 tornado event
whi ch caused a four-day power outage. The proposed third feed would enter Redstone from
the south. There would be enough di stance between the two northern feeds and the sout hern
feed to provide Redstone with the required security and redundancy to provide reliable,
resilient power to support the critical Army and DoD mi ssions. Redstone Arsenal has an
exi sting available electrical capacity of 52 Megawatts (MAN. Over the next 5 years, the

known project construction activities planned will include an estinmated demand | oad of 62
MA which presents a 10 MV el ectrical power deficiency across the base. A new 80MV
primary substation will acconmpdate all identified m ssions and provi de Redstone Arsena

wi th operational security for its electrical power supply.

CURRENT SI TUATI ON: Redst one Arsenal experiences periodi c power outages due agi ng and an
over burdened el ectrical system These events will beconme nore frequent once the current
construction is conpleted and demand increases. Redstone's existing power is provided by
the TVA via two i ndependent 161 KV feeds to high voltage substations. Primary 1
substation is located on the north section of Redstone and primary 2 is |ocated on the
nort heast side of the base. The two prinary substations are connected to a centra

primary substation 3, located in the central portion of Redstone Arsenal. Power is
distributed fromthe primary substations to |local, unit substations spread across the
base via 46 KV and 12 KV electrical infrastructure. Redstone Arsenal's el ectrical power
grid is limted by the size and capacity of the prinmary substations. The grid is managi ng
to neet the current known denmand, however there are no possible mtigation neasures to
conpensate for future power requirenents if primary 4 is not constructed. Installation of
large facility electrical generators is ongoing to provide additional power security
until the third TVA feed is constructed.

I MPACT | F NOT PROVI DED: If this project is not provided, Redstone Arsenal wll be
unabl e to provi de adequate power supply to critical Arny, DoD and NASA mi ssion sets.
Facilities and m ssions planned and progranmed over the next several years will not be
fully functional w thout adequate electrical service. Facility operations and m ssion
curtail ment during peak demand tinmes may result if |oad shedding is required to avoid
transforner core danage in the existing primary substations. The existing capacity of

el ectrical power grid will be overburdened once the facilities currently planned and
under construction come online. Small maintenance problenms will have the ability to cause
maj or disruption in the supply of electricity. Periodic power outages due to the aging,
over burdened el ectrical systemw Il continue to occur and becone nore frequent. Redstone
will continue to be susceptible to natural disaster inmpacts simlar to the 2011 tornado
out break event which cut all electrical power for four days. The large electrica
generators depend on diesel fuel which is inlimted supply during such an event and
proved to be unreliable when critically needed.
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar y 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Redst one Arsenal
Al abama Subst ati on
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
72896A 81320 100479 Appr op 50, 000
ADDI TT ONAL.: Requi red assessnents have been nmade for supporting facilities and the

project is in a 100-year floodplain in-accordance-with Executive Order 11988. This

proj ect has been coordinated with the installation physical security plan, and all

physi cal security neasures are included. Al required antiterrori smprotection neasures
are included. Alternative nethods of neeting this requirenment have been explored during
proj ect devel opnent. This project is the only feasible option to neet the requirenent.
The Deputy Assistant Secretary of the Arny (Installations, Housing and Partnerships)
certifies that this project has been considered for joint use potential. The facility
will be available for use by other conponents. Sustainable principles, to include life
cycle cost effective practices, will be integrated into the design, devel opnent and

construction of the project and will follow the guidance detailed in the Arnmy Sustai nabl e

Desi gn and Devel opnent Policy - conplying with applicable | aws and executive orders.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:

(1) Status:
(a) Date Design Started........... ... ... ... SEP 2021
(b) Percent Conplete as of January 2023............... ~ 50.00
(c) Date 35%Designed.............uuuiiniiiininaini... ~ JUN 2022
(d) Date Design Conplete..............iiriiniinnnn... ~ JAN 2024
(e) Parametric Cost Estimating Used to Devel op Costs.. T NO

(f) Type of Design Contract: Design-bid-build
(g) An energy study and life cycle cost analysis will be
docunented during the final design.

(2) Basis:
(a) Standard or Definitive Design: NO

(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 2,870
(b) Al Oher Design Costs........... ... 717
(c) Total Design CoSt........ ... 3, 587
(d)  Contract.......... i e e 2,870
(€) In-house....... ... .. 717
(4) Construction Contract Award.............. ... ... ... ... JUL 2024
(5) Construction Start........... ... AUG 2024
(6) Construction Conpletion......... ... ... . i, AUG 2026
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PROJECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE
Redst one Arsena
Al abama Subst ati on
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQJIECT COST ($000)
72896A 81320 100479 Appr op 50, 000

12, SUPPLEMENTAL DATA (CONTI NUED. .)

B. Equi pnent associated with this project which will be provided from

ot her appropriations:
Fi scal Year

Equi pnent Procuring Appropri at ed
Nonencl at ur e Appropriation O Requested
NONE

Cost
($000)
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DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON (Part I)
(DOLLARS ARE | N THOUSANDS)

STATE | NSTALLATI ON ( COMVAND) NEW
————— PRQIECT AUTHORI ZATI ON  APPROPRI ATI ON CURRENT
NUVBER PRQIECT TI TLE REQUEST REQUEST M SSI ON PAGE
Al aska Fort Wi nwight (1MCOM 11
99292 Cost to Conplete - Enl Unacconp Pers Hsg 0 34, 000 C 13
Subtotal Fort Wainwight Part | $ 0 34, 000
* TOTAL MCA FOR Al aska $ 0 34,000

PAGE NO.
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX

Fort Wi nwri ght US Arny Installation Managenent Commrand 2.09

Al aska

6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL

OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL

A. AS OF 31 JAN 2021 798 5985 1177 0 30 0 944 2251 1848 13,033
B. END FY 2028 801 6051 1177 0 30 0 944 2251 1844 13,098

7. I NVENTORY DATA ($000)

A TOTAL AREA.......... 655, 662 ha (1,620,170 AQ)

B. INVENTORY TOTAL AS OF 30 JUN 2022.......... ..t 19, 257, 834
C. AUTHORI ZATION NOT YET IN INVENTORY. . ......... ...t 1, 394, 444
D. AUTHORI ZATI ON REQUESTED I N THE FY 2024 PROGRAM ... ............ 0
E. AUTHORI ZATI ON I NCLUDED IN THE FY 2025 PROGRAM .. .............. 19, 000
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) ................ 0
G REMAINING DEFICIENCY. . ... e 0
H GRAND TOTAL. . .o e e 20,671,278

8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM

CAT cosT DESI GN STATUS

CODE PRQIECT TI TLE SCOPE/ UM ($000) START COWPLETE

72111 Enlisted Unacconpani ed Pers Hsg 95, 760. 00/ SF(8896. 39/ nR) 34,000 09/2020 06/2022
TOTAL 34, 000

9. FUTURE PROJECT APPROPRI ATI ONS:
CATEGORY COosT
CODE PRQJIECT TI TLE ($000)

A. I NCLUDED IN THE FY 2025 PROGRAM
17833 Aut omat ed Ml ti purpose Machi ne Gun Range 19, 000

TOTAL 19, 000
B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE

C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON (SRM : N A

10. M SSI ON OR MAJOR FUNCTI ONS:

Fort Winwight provides the nation's Arned Forces with a sustaining base and power projection
platform in support of National (bjectives. Maintain trained and ready forces for Conbatant Conmanders.
Train, deploy, and redeploy ready forces. Major units include the 1st Brigade 11th Airborne Division and
Avi ation Task Force. Major functions include: support and enabl e operational and training requirenents
of Maneuver units; support basic and advanced skill training for new Sol di ers; exercise command and
control; provide for public safety and security; provide sound stewardship of installation resources and
environnent; provide service/prograns to enabl e readi ness; execute comunity and fam |y support services
and prograns; and maintain and inprove installation infrastructure.

11.  OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES:
($000)
A AR POLLUTI ON 0
B. WATER POLLUTI ON
C. OCCUPATI ONAL SAFETY AND HEALTH
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Fort Wi nwi ght Cost to Conplete - Enl Unacconp Pers
Al aska Hsg
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
22096A 72111 99292 Appr op 34, 000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 73,843
72111 Barracks m2 (SF) 8,896 ( 95, 760) 7,812 (69, 503)
85110 Speci al Foundati ons LS -- -- (2,661)
00000 Cyber Security Measures LS -- -- (750)

Sust ai nabi lity/ Energy Measures |LS -- -- (929)
SUPPORTI NG FACI LI TI ES 6, 543
El ectric Service LS -- -- (1, 499)
Water, Sewer, Gas LS -- -- (1,120)
Steani Chilled Water Distribution LS -- -- (654)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (1, 485)
St or m Dr ai nage LS -- -- (996)
Site Inp(317) Deno( ) LS -- -- (317)
I nformati on Systens LS -- -- (286)
Antiterrorism Measures LS -- -- (186)
ESTI MATED CONTRACT COST 80, 386
CONTI NGENCY (5. 00% 4,019
SUBTOTAL 84, 405
SUPV, I NSP & OVERHEAD (6.50% 5, 486
DESI G\ BUI LD- DESI GN COST (4. 00% 3,376
TOTAL REQUEST 93, 267
TOTAL REQUEST ( ROUNDED) 93, 000
| NSTALLED EQT- OTHER APPROP (0)

10. Description of Proposed Construction  Congress authorized and appropriated $59 mllion in
FY2021 (PN59982). In FY2022, Congress increased authorization to $91 mllion. This
request of $34 nmillion conpletes the project. Construct a 272 Person (PN) standard-
design, 1+1 nmarket-style, Enlisted Unacconpani ed Personnel Housing facility. Special
Foundations are required. Measures in accordance with the Departnent of Defense (DoD)

M ni mrum Antiterrorismfor Buildings standards will be provided. Conprehensive building
and furnishings related to interior design services are required. Access for individuals
with disabilities will be provided. Cyber Security Measures will be incorporated into
this project. Sustainability/Energy neasures will be provided. Facilities will be
designed to a mnimumlife of 40 years in accordance with DoD's Unified Facilities
Criteria (UFC 1-200-02) including energy efficiencies, building envel ope and integrated
bui l di ng systens perfornance. Air Conditioning (Estinmated 598 kW/ 170 Tons).

11. REQ 109, 324 n? ADQT: 71,400 n2 SUBSTD: 32,522 n?

PRQJECT: Construct Enlisted Unacconpani ed Personnel Housing at Fort Wi nwight, Al aska
(Current M ssion)

REQUI REMENT: This project is required to provide adequate Enlisted Unacconpani ed

Per sonnel Housing to assigned Service nenbers to Fort Wi nwight.

CURRENT S| TUATI ON: The installation continues to utilize and sustain a 67-year-old
barracks. Significant restorati on and noderni zation efforts is expended and exhausted on
these facilities in order to nmaintain habitable conditions for its occupants, however new
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Arny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE

Fort Wi nwi ght Cost to Conplete - Enl Unacconp Pers
Al aska Hsg

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)

22096A 72111 99292 Appr op 34, 000
CURRENT ST TUATTON: ( CONTT NUED)

construction provides the only conplete sol ution

| MPACT | F NOT PROVI DED: Currently the installation has 619 spaces of mininally adequate
barracks. The lack of standard nodern anenities drastically decreases occupant quality of
life and conpronmises unit integrity and cohesion. Current occupancy rates above 100%
require that approximtely one battalion's worth of Soldiers reside either off-post or in
doubl e-triple occupancy in barracks roons.

ADDI Tl ONAL: Uility connections are required to a privatized electric, water, and

wast ewat er systens. The Arny intends to have the electric, water, and wastewater
Uilities Privatization System Owmers nmake and own the necessary connections up to the
facility service disconnect or other defined point of demarcation. Uility connections
are required to natural gas systens. In the event of a future Utilities Privatization
(UP) action, the Arny intends to have the natural gas UP System Owmer nake and own the
necessary connection supply to the facility di sconnect or other defined point of
demarcation. This project has been coordinated with the installation physical security

pl an, and all physical security nmeasures are included. Al required antiterrorism
protection nmeasures are included. Alternative nethods of neeting this requirenent have
been expl ored during project devel opnent. This project is the only feasible option to
meet the requirement. The Deputy Assistant Secretary of the Arny (lnstallations, Housing
and Partnerships) certifies that this project has been considered for joint use
potential. The facility will be available for use by other conponents. Sustainable
principles, to include life cycle cost effective practices, will be integrated into the
design, devel opment and construction of the project and will follow the guidance detailed
in the Arny Sustainabl e Design and Devel opment Policy - conplying with applicable | ans
and executive orders.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:

(1) Status:
(a) Date Design Started............ ... .. ... SEP 2020
(b) Percent Conplete as of January 2023............... ~ 65.00
(c) Date 35%Designed...............uiiiiiiiniiniin... ~ SEP 2021
(d) Date Design Conplete..............covuiiniinenan... ~ JUN 2022
(e) Parametric Cost Estimating Used to Devel op Costs.. - NO

(f) Type of Design Contract: Design-build

(2) Basis:
(a) Standard or Definitive Design: YES
(b) Where Design Was Mst Recently Used:
Fort Wai nwi ght

(c) Percentage of Design utilizing Standard Design ... 95
(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)

(a) Production of Plans and Specifications............ 1, 324

(b) Al Oher Design CoStsS. ..... ... 795
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1. COVPONENT 2. DATE

FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Arny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE

Fort Wi nwi ght Cost to Conplete - Enl Unacconp Pers
Al aska Hsg

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)

22096A 72111 99292 Appr op 34, 000

12, SUPPLEMENTAL DATA (CONTTNUED. .)

A. Estinmated Design Data: (CONTINUED..)

(c) Total Design CoSt.......... . 2,119
(d) Contract....... ... e 1, 324
() In-house. ... ... . . 795
(4) Construction Contract Award...................... ... SEP 2022
(B5) Construction Start............. ... OCT 2024
(6) Construction Conmpletion.......... ... .. ..., APR 2025

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Fi scal Year
Equi pnent Procuring Appropri at ed Cost
Nonencl at ure Appropriation O Request ed ($000)

NA
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PAGE NO. 16
Work In Progress (WIP) Curve — Ft Wainwright, AK
Unaccompanied Enlisted Personnel Housing (UEPH)
Full Auth = $91,000 K/ / Full Approps = $93,000 /2 Scheduled Award Date = 28 Sep 22
As of: 2 March 2023

<—— FY22 > < FY23 >< FY24

< FY25 ——>

Y

100,000 FY24 Funding = $34,000 K
Total Project Funding = $93,000 K \ i

FY21 Funding = $59,000 K

Total Project Funding = $59,000 K <

90,000 i Sch _

i Construction

' | Complete Date
80,000 | =30Apr25

70,000
/ ==== Funding
60,000 e e e e e e e e TR OATYT AR .
dueeneesaenesnasanne s ‘ [ e Obligations

50,000 ‘ ‘ Outlays
=) (burdened w/
é 40,000 T4C costs)
Y .

30,000 FY21 - UEPH = $ 59,000 K/

20,000 FY24 — UEPH = $ 34,000 K /2

10,000 TOTAL = $ 93,000 K

0 I 2 2 1 I 2 1 2 E' : 1 1 2 2 2 2 2 2 2 2

AP AP S MR, M AP M- N M A - ¥ & &% F LS
F & R W PO @ R W PO @ R W O vQ\ Dates on the X.

Axis represent the

Note 1: Project was a “Community Project” in FY21 @ $59,000 K. The FY22 NDAA increased the authorization to $91,000 K end of the month

Note 2: With the FY24 request for $34,000 K in the budget request as a “Cost to Complete”, the project’s full appropriations will be at $93,000 K



STATE
————— PRQIECT
NUVBER
Georgi a
88726

DEPARTMENT OF THE ARMY

FI SCAL YEAR 2024

M LI TARY CONSTRUCTI ON ( Part
(DOLLARS ARE | N THOUSANDS)

I NSTALLATI ON ( COMVAND)

Fort Gordon (I MCOM

Cyber Instructional Facility (C assroons)
Subtotal Fort Cordon Part |

* TOTAL MCA FOR Georgi a

AUTHORI ZATI ON APPROPRI ATl ON CURRENT

REQUEST
163, 000
$ 163, 000
$ 163, 000

NEW
REQUEST M SSI ON PAGE
19
163, 000 N 21

163, 000
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX

Fort Gordon US Arny Installation Managenent Commrand 0. 96

Georgi a

6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL

OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL

A. AS OF 31 JAN 2021 1962 5371 3590 829 5441 19 592 3533( 10428 31, 765
B. END FY 2028 1974 5406 3598 830 5473 19 592 3533 10424 31, 849

7. I NVENTORY DATA ($000)

A TOTAL AREA.......... 23,131 ha (57,157 AQ)

B. INVENTORY TOTAL AS OF 30 JUN 2022.......... .00t 6,524, 422
C. AUTHORI ZATION NOT YET IN INVENTORY. . ...t 806, 497
D. AUTHORI ZATI ON REQUESTED I N THE FY 2024 PROGRAM .. ............. 162, 000
E. AUTHORI ZATI ON I NCLUDED IN THE FY 2025 PROGRAM .. .............. 165, 300
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) . ............... 39, 000
G REMAINING DEFICIENCY. . ... e 0
H GRAND TOTAL. . ..o e e e 7,697,219

8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM

CAT COosT DESI GN STATUS
CODE PRQIECT TI TLE SCOPE/ UM ($000) START COWPLETE
Cyber Instructional Facility
17136 (d assroomns 243, 443. 00/ SF(22616. 59/ nR) 162, 000 04/2019 10/2023
TOTAL 162, 000

9. FUTURE PROQJECT APPROPRI ATI ONS:
CATEGORY CosT
CODE PRQJIECT TI TLE ($000)

A, I NCLUDED I N THE FY 2025 PROGRAM

17136 Cyber Instructional Fac (d ssrns/ Aud) 61,000
74017 Chil d Devel opnent Center Addition 6, 300
TOTAL 67,300

B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY) :

TOTAL 0

C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON (SRM : N A

10. M SSION OR MAJOR FUNCTI ONS:

Fort Gordon has nunerous tenant units with diverse nmissions. The najor tenant is the U S Arny
Signal Corps. Fort Gordon has the largest information technol ogy and conmmunications training school in
the Armed Forces. It is also home to the U.S. Arny Cyber Command, the Southeast (SE) Regi onal Medical
Comrand, the SE Regional Veterinary Conmand, the SE Regional Dental Conmand, the 93rd Signal Brigade,
the Gordon Regional Security Operations Center (one of three Joint Continental United States (CONUS)
based intelligence platforms), the 513th MIlitary Intelligence Brigade (M Bde) theater-Ievel
intelligence and security, and Reserve/ National Guard units.

11. OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES:
($000)
A. AIR POLLUTI ON
B. WATER POLLUTI ON
C. OCCUPATI ONAL SAFETY AND HEALTH
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA
Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Fort Gordon Cyber Instructional Facility
Ceorgi a (d assroons)
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
35251A 17136 88726 Appr op 163, 000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 131, 262
17136 Autonation Aided Instruction Bld [m2 (SF) 22,617 (243, 443) 5,504 (124, 477)
00000 Cyber Security LS -- -- (1, 000)

Antiterrorism Measures LS -- -- (1, 322)
00000 Post Construction Award Services |LS -- -- (290)

Bui I ding I nformati on Systens LS -- -- (4,173)
SUPPORTI NG FACI LI TI ES 14, 202
El ectric Service LS -- -- (898)
Water, Sewer, Gas LS -- -- (1,510)
Steani Chilled Water Distribution LS -- -- (1, 150)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (4, 384)
St or m Dr ai nage LS -- -- (1,913)
Site Inp(3,381) Deno( ) LS -- -- (3,381)
I nformati on Systens LS -- -- (550)
Antiterrorism Measures LS -- -- (416)
ESTI MATED CONTRACT COST 145, 464
CONTI NGENCY (5. 00% 7,273
SUBTOTAL 152, 737
SUPV, I NSP & OVERHEAD (6.50% 9,928
TOTAL REQUEST 162, 665
TOTAL REQUEST ( ROUNDED) 163, 000
| NSTALLED EQT- OTHER APPROP (66, 090)
10. Description of Proposed Construction Construct a Cyber Instructional Facility (classroons).

Project includes a standard design secret |evel
consi sting of classroons, instructional |abs, instructor offices,
roons, adm nistrative spaces, separate student and staff break areas
storage, central storage, and conputer naintenance area, secret
adm ni strative space, |oading/service areas, secure information syst
detection, protection and alarm systens. Project will provide Intrus
(IDS) installation, dosed Crcuit TV (CCTV) installation
Systens (UMCS) connection. Project will provide Cyber Security engin
Security validation. Building information systens and antiterrorism
facility are unique in nature and are not included in the unit cost

Supporting facilities include site devel opnent,
pavi ng, wal ks, curbs and gutters, stormdrainage,
and signage. Heating and air conditioning wll
energy plant. Measures in accordance with the Departnent of Defense
Antiterrorismstandards for Buildings will be provided. Access for

disabilities will be provided. Conprehensive building and furnishing
design services are required. Facilities wll
in accordance with DoD's Unified Facilities Criteria (UFC 1-200-02)

secure information

Aut omat i on- Ai ded | nstructiona
conf erence/ counsel i ng

| evel

utilities and connecti ons,

area

, student records
general purpose
ens, and fire

i on Detection System

and Utility Mnitoring Control

eering and Cyber
nmeasures for this

of the buil ding.
Iighting,
systens, | andscaping

be provided by connection to the existing

(DoD) M ni num
ndi vidual s with
s related interior

be designed to a minimumlife of 40 years

i ncl udi ng energy

efficiencies, building envelope and integrated building systens performance. Air
Conditioning (Estimated 1,403 kW/399 Tons).
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE

Fort Gordon Cyber Instructional Facility

Ceorgi a (d assroons)

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)

35251A 17136 88726 Appr op 163, 000

11. REQ 28,378 n? ADQT: NONE SUBSTD: 15,396 nP

PRQJECT: Construct a CYBER Instructional Facility (d assroons) at Fort Gordon, Ceorgia.
(New M ssi on)

REQUI REMENT: This project is required to provide the Cyber Center of Excellence (CoE)
space for training and education requirenents and classified operations. It supports the
preparati on of doctrine and training support publications, unified training and

noderni zation efforts for cyberspace operations, electronic warfare, cyber

el ectromagnetic activity, and cyber related signals intelligence.

CURRENT S| TUATI ON: Currently training and operations for Cyber, Signal, and El ectronic
Warfare take place in buildings constructed 40 to 50 years ago. There is linmited space
available to neet classified requirenments. These facilities have no access to the Cyber
Weapons Systens via the Operational Network and Data Center which operate at the
classified |l evel. Adequate space is not available to support future training |loads or to
support prograns of instruction changes driven by advances in technol ogy. Mst of these
bui | di ngs have had mininal repair and mai ntenance efforts invested in them since they
were built. Electrical and heating and ventilation systens within these facilities do not
adequately serve the power and cooling denmand to neet nission requirenents resulting in
frequent electrical failures and very high roomtenperatures

| MPACT | F NOT PROVI DED: If this project is not provided, Cyber CoE will be forced to
cancel or seek to relocate the planned classified |evel technical training and operations
portions of Cyber and Signal instruction; the availability of sufficient space for these
activities in any other centralized |l ocation is questionable. This will further degrade
and del ay the m ssion readi ness of the Cyber Mssion Force (CWF), Cyber Protection, and
Nati onal and Conbat M ssion Teans. The Arnmy will continue to struggle to train and to
devel op cyber warriors to peak technol ogical proficiency in obsolete and failed
facilities, few of which neet classified | evel standards. The deficiencies that exist in
the various building systens will hanper and, in sone cases, prevent this |earning
process, consequently holding the Arny back fromreaching its goal of having the world's
nost technol ogically capabl e Cyber Operations workforce. The vulnerabilities in the
nation's informati on systens, communication systens, and other critical infrastructure
systens will continue to be exploited by both known and unknown enenies, and the
technol ogi cal and industrial advancenents bei ng nade by both governnent agencies and
private conpanies along with the unforeseen nani pul ati on of these conplex and conplicated
systens will continue to present valid threats.

ADDI Tl ONAL: Uility connections are required to a privatized electric, water

wast ewat er and natural gas systenms. The Arny intends to have the electric, water,

wast ewat er and natural gas Utilities Privatization System Omers make and own the
necessary connections up to the facility service di sconnect or other defined point of
demar cat i on.

Requi red assessnents have been made for supporting facilities and the project is not in
a 100-year floodplain in-accordance-with Executive Order 11988. This project has been
coordinated with the installation physical security plan, and all physical security
measures are included. Al required antiterrorism protection nmeasures are included. An
econom ¢ anal ysis has been prepared and utilized in evaluating this project. This project
is the nost cost-effective nmethod to satisfy the requirement. The Deputy Assi stant
Secretary of the Arny (Installations, Housing and Partnerships) certifies that this
proj ect has been considered for joint use potential. The facility will be available for
use by ot her conponents. Sustainable principles, to include Iife cycle cost effective
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PROJIECT DATA
Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Fort Gordon Cyber Instructional Facility
Ceorgi a (d assroons)

5. PROGRAM ELEMENT

35251A

6. CATEGORY CODE 7. PRQJECT NUMBER 8. PROJECT COST ($000)

17136 88726 Appr op 163, 000

ADDI TT ONAL: ( CONTIT NUED)

practices, wll
project and will
Devel oprment Pol i

be integrated into the design, devel opment and construction of the

follow the guidance detailed in the Arnmy Sustai nabl e Design and
cy - conplying with applicable | aws and executive orders.

12. SUPPLEMENTAL DATA:

A. Estinmated Design Data:

(1) Status:
(a) Date Design Started............. ... ... APR 2019
(b) Percent Conplete as of January 2023............... 65. 00
(c) Date 35%Designed........ ..., MAY 2020
(d) Date Design Conmplete.......... ... .. ... OCT 2023
(e) Paranetric Cost Estimating Used to Devel op Costs.. NO
(f) Type of Design Contract: Design-bid-build
(g) An energy study and life cycle cost analysis will be
docunented during the final design.
(2) Basis:
(a) Standard or Definitive Design: YES
(b) Where Design Was Mst Recently Used:
(c) Percentage of Design utilizing Standard Design ... 100
(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 9,272
(b) Al Oher Design CosStS. ... ... 2,318
(c) Total Design CoSt....... ..., 11, 590
(d)  Contract....... ... e 9,272
() In-house. ... ... .. . . 2,318
(4) Construction Contract Award........... ... ... ... FEB 2024
(5) Construction Start............. ... MAR 2024
(6) Construction Conmpletion......... ... ... . ... ... JUL 2027
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE

Fort Gordon Cyber Instructional Facility

Ceorgi a (d assroons)

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)

35251A 17136 88726 Appr op 163, 000

12, SUPPLEMENTAL DATA (CONTI NUED. .)

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Fi scal Year

Equi pnent Procuring Appropri at ed Cost
Nonencl at ur e Appropriation O Requested ($000)
I DS, CCTV, Security Equi pnent OPA 2025 2,893
Cyber Security Equi pnent OPA 2025 4,795
Info Sys - ISC OPA 2025 1,072
Info Sys - PROP OPA 2025 57,330
Tot al 66, 090
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Work In Progress (WIP) Curve — Fort Gordon, GA

Cyber Center of Excellence (COE) Instructional Building
Full Authorization = $163,000 K/ / Scheduled Award Date = 21 Feb 24

As of: 2 March 2023

$ (000)

<— FY24 >< FY25 > < FY26 < FY27 ———>
180,000
_____________ o B s B e e 'I Sch
15{]100{] ................................................ ;
R g ™= | eomstruction
: Complete Date
140,000 : i =31 Jul 27
: FY24 Funding = $163,000 K :
120,000
==== Funding
n 11111 e I R ' LLii it i i i i l it AN Obligations
Outlays
30,000 (burdened w/
T4C costs)
60,000 "
40,000 FY24 — Cyber COE Instructional Building = $ 163,000 K /1
20,000 TOTAL = $163,000 K
0 +————t——— s : —t——t—t e S B e a ——t t ——t——t
> > 1?‘ ﬂ.?‘ ;3‘ A S {;ﬁ’ *f’ ﬂ.f’ N %’\5" ° a° é;f‘ AN &
& & W & ﬁ“’ 19 PO ¢ F o W I
\ Dates on the X-
Axis represent the
Note 1: Project submitted in Army’s FY24 Budget at $163,000 K end of the month
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STATE
----- PRQJECT
NUVBER
Hawai i
103966

DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON (Part I)
(DOLLARS ARE | N THOUSANDS)

I NSTALLATI ON ( COVMVAND)

NEW

______________________ AUTHORI ZATI ON APPROPRI ATl ON CURRENT
REQUEST M SSI ON PAGE

PRQIECT TI TLE REQUEST

Fort Shafter (USARPAC)
Aliamanu Mlitary Res

Wat er Storage Tank 20, 000
Subtotal Fort Shafter Part | $ 20, 000
* TOTAL MCA FOR Hawai i $ 20, 000

20, 000 Cc

PAGE NO.

29

31

27



THI 'S PAGE | NTENTI ONALLY LEFT BLANK

PAGE NO. 28



1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX
Fort Shafter US Arny Installation Managenent Commrand 2. 30
Hawai i
6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL
OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL
A. AS OF 30 SEP 2022 2458 3626 5179 16 22 1 2474 3648 5180 22,604
B. END FY 2028 2523 3806 4127 17 16 1 2540 3822 4128 20, 980
7. | NVENTORY DATA ($000)
A TOTAL AREA.......... 0 ha (0 AQ
B. INVENTORY TOTAL AS OF .. ittt e 0
C. AUTHORI ZATION NOT YET IN INVENTORY. . ...ttt 740, 438
D. AUTHORI ZATI ON REQUESTED IN THE FY 2024 PROGRAM .. ............. 20, 000
E. AUTHORI ZATI ON | NCLUDED I N THE FY 2025 PROGRAM ... ............. 0
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) . ............... 0
G REMAINING DEFI CLENCY. . .\ttt et e e e e 0
Ho GRAND TOTAL. . .ottt et et e e e e e e e e e 760, 438
8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM
CAT COosT DESI GN STATUS
CODE PRQIECT TI TLE SCOPE/ UM ($000) START COWPLETE
84610 Water Storage Tank 1. 00/ EA( 1. 00/ EA) 20, 000 04/2023 06/2024
TOTAL 20, 000
9. FUTURE PROJECT APPROPRI ATl ONS:
CATEGORY COST
CCDE PRQJIECT TI TLE ($000)
A. I NCLUDED IN THE FY 2025 PROGRAM NONE
B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE
C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON (SRM) : N A

10. M SSI ON OR MAJOR FUNCTI ONS:

Fort Shafter garrisons the Headquarters for

United States Arny Pacific Command and supporting

organi zations. It also provides on-post, Arny Fam |y Housing (RCl units) for approximately 560 famlies.

Fort Shafter is also home of the 9th Regional

of the US Arny Corps of Engineers.

Readi ness Command (USAR) and Pacific Ccean Division (POD)

11. OUTSTANDI NG POLLUTI ON AND SAFETY DEFI CI ENCI ES:

A AIR POLLUTI ON
B. WATER PCOLLUTI ON

C. OCCUPATI ONAL SAFETY AND HEALTH

($000)

DD FORM 1390, JUL 1999
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Aliamanu Mlitary Res
Hawaii (Fort Shafter) Wat er Storage Tank
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
22096A 84610 103966 Appr op 20, 000
9. COST ESTI MATES

| TEM UM (M E) QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 8,503
84610 Water Storage Tank 500KGAL, Pot |EA 1-- 7842160 (7,842)
00000 Cybersecurity LS -- -- (661)
SUPPORTI NG FACI LI TI ES 9, 786
El ectric Service LS -- -- (1,541)
Water, Sewer, Gas LS -- -- (1, 434)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (849)
Site I np(5,962) Deno( ) LS -- -- (5,962)
ESTI MATED CONTRACT COST 18, 289
CONTI NGENCY (5. 00% 914
SUBTOTAL 19, 203
SUPV, I NSP & OVERHEAD (6.50% 1, 248
TOTAL REQUEST 20, 451
TOTAL REQUEST ( ROUNDED) 20, 000
| NSTALLED EQT- OTHER APPROP (0)

10. Description of Proposed Construction Construct one potable water above ground storage tank to
achi eve required supply pressure applicable to peak donestic demand and fire fl ow at
Aliamanu Mlitary Reservation. Primary facility requirenents include one above ground
wat er storage tank for Zone 3 (North Tank), water punp replacenent, backup electrica
power generator, cybersecurity, and Supervisory Control and Data Acquisition systens to
tie-in to existing water supply system The site is of basalt rock and topography wth
steep 65% sl opes, requiring significant site preparatory work. Supporting facilities
include cut and fill site work, retaining walls, an access road, erosion control, eight-
inch waterline runs, security fencing, vehicle gate, nmintenance vehicle parking, water
line valves, [X and overhead protection for the control systens]. Facilities will be
designed to a mnimumlife of 40 years in accordance with DoD's Unified Facilities
Criteria (UFC 1-200-02) including energy efficiencies, building envel ope and integrated
bui | di ng systens perfornance.

11. REQ 3,596 L/d ADQT: 757 L/d SUBSTD: 2,839 L/d

PRQJECT: Construct above ground water storage tank, water punp, and generator to
provi de requisite pressures and flow for potable and fire suppression at Alianmanu
Mlitary Reservation. (Current M ssion)

REQUI REMENT: This project is required to increase storage capacity, water pressure, and
flow to neet storage and distribution requirenents set forth in UFC 3-230-01 and the
recommendati ons of the Arny Water Infrastructure Study for Aliamanu MIlitary Reservation
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE

Aliamanu Mlitary Res

Hawaii (Fort Shafter) Wat er Storage Tank

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)

22096A 84610 103966 Appr op 20, 000
REQUI REMENT:  ( CONTT NUED)

CURRENT SI TUATI ON: Currently, there are deficiencies in the water storage and
distribution systens at Aliamanu Mlitary Reservation. The existing Arny-owned water
storage tanks have insufficient capacity to neet daily donmestic water denand and fire
flow requirenents for existing famly housing and comunity service functions at Al ianmanu
Mlitary Reservation. Corroborating the existing situation is an Arny Water
Infrastructure Study for Aliamanu Mlitary Reservation citing “inadequate pressure under
exi sting average daily flow conditions, and under existing and future maxi numdaily fl ow
conditions” for existing fam |y housing and services.

| MPACT | F NOT PROVI DED: If this project is not provided, Aliamanu MIlitary Reservation
will continue to operate with inadequate water storage and flow capacities with negative
i mpacts to mission and life safety.

ADDI Tl ONAL: This project is the nost feasible option to correct and resol ve the
unsatisfactory condition. This project has been coordinated with the installation
physical security plan, and all physical security measures are included. Al required
antiterrorismprotection neasures are included. This project is not within a 100-year
floodplain in accordance with Executive Order 11988. Sustainable design principles, to
include life cycle cost effective practices, will be integrated into the design

devel opnent and construction of the project and will follow the guidance detailed in the
2017 Arny Sustai nabl e Design and Devel opnent Policy, and conply with Executive Order
13423 and other applicable |laws and executive orders. The Deputy Assistant Secretary of
the Arny (Installations, Housing and Partnerships) certifies that this project has been
considered for joint use potential. The facility will be available for use by other
conponents.

12. SUPPLEMENTAL DATA:
A. Estinated Design Data:

(1) Status:
(a) Date Design Started........... ... ... ... APR 2023
(b) Percent Conplete as of January 2023............... ~0.00
(c) Date 35%Designed...........c.ouuiiiniiiinnnanina... ~ MAR 2024
(d) Date Design Conplete................uiiiiiiieon... ~ JUN 2024
(e) Parametric Cost Estimating Used to Devel op Costs.. T NO

(f) Type of Design Contract: Design-bid-build

(2) Basis:
(a) Standard or Definitive Design: NO

(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 1,170
(b) Al Qher Design CoStS........oviiiiuiiieaiean... 292
(c) Total Design CoSt.........uuuiiriineieaeaean.n. T 1,462
(d)  CONtract. ... ...ttt e e - 1,170
(€) IN-NOUSE. ... . 292
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B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year

1. COVPONENT 2. DAIE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA
Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Aliamanu Mlitary Res
Hawaii (Fort Shafter) Wat er Storage Tank
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
22096A 84610 103966 Appr op 20, 000
12, SUPPLEMENTAL DATA (CONTI NUED. .)
A. Estinmated Design Data: (CONTINUED..)
(4) Construction Contract Award............... ... ..., SEP 2024
(5) Construction Start............. ... CCT 2024
(6) Construction Conpletion......... ... ... . .. . .. . i, DEC 2025

Equi pnent Procuring Appropri at ed Cost
Normencl at ur e Appropriation O Request ed ($000)
NONE
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STATE
————— PRQIECT
NUMBER
Kansas
72687

DEPARTMENT OF THE ARMY

FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON ( Part
(DOLLARS ARE | N THOUSANDS)

I NSTALLATI ON ( COMVAND)

Fort Riley (IMOM

Aircraft Maintenance Hangar

Subtotal Fort Riley Part |

* TOTAL MCA FOR Kansas

NEW

AUTHORI ZATI ON APPROPRI ATl ON CURRENT
REQUEST M SSI ON PAGE

REQUEST
105, 000
$ 105, 000
$ 105, 000

105, 000 c

105, 000
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX
Fort Riley US Arny Installation Managenent Commrand 1.03
Kansas
6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL
OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL
A. AS OF 31 JAN 2021 1965| 13195 2384 2 19 1 258 636 3625 22,085
B. END FY 2028 2063 13943 2386 2 19 1 255 636 3565 22,870
7. | NVENTORY DATA ($000)
A TOTAL AREA.......... 39, 301 ha (97,115 AQ)
B. INVENTORY TOTAL AS OF 30 JUN 2022. ... ... 0ttt 12, 419, 147
C. AUTHORI ZATION NOT YET IN INVENTORY. . ...ttt 1, 163, 336
D. AUTHORI ZATI ON REQUESTED IN THE FY 2024 PROGRAM .. ............. 104, 000
E. AUTHORI ZATI ON | NCLUDED I N THE FY 2025 PROGRAM ... ............. 60, 520
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) . ............... 0
G REMAINING DEFI CLENCY. . .\ttt et e e e e 0
Ho GRAND TOTAL. . .ottt et et e e e e e e e e e 13,747,003
8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM
CAT COosT DESI GN STATUS
CODE PRQIECT TI TLE SCOPE/ UM ($000) START COWPLETE
21110 Aircraft Mintenance Hangar 119, 500. 00/ SF(11101. 91/ nR) 104, 000 02/ 2019 07/2022
TOTAL 104, 000
9. FUTURE PROJECT APPROPRI ATl ONS:
CATEGORY COST
CCDE PRQJIECT TI TLE ($000)
A. I NCLUDED IN THE FY 2025 PROGRAM
17897 Aut omated Infantry Platoon Battle Course 8,700
13310 Air Traffic Control Tower 16, 000
TOTAL 24,700
B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE
C. DEFERRED SUSTAI NMENT, RESTORATI ON, AND MODERNI ZATI ON (SRM : N A
10. M SSION OR MAJOR FUNCTI ONS:

Provide the nation's Arned Forces with a sustaining base and a power projection platform in support

of National Security Objectives. Mjor functions include: support and enabl e operational and training
requi rements of Maneuver units, support basic and advanced skill training for new Sol diers, exercise

comrand and control, provide for public safety and security, provide sound stewardship of installation

resources and the environnment, provide services/prograns to enabl e readi ness, execute community and

fam |y support services and prograns, and maintain/inprove installation infrastructure.

11.

OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES:
($000)

A AR POLLUTION

B. WATER POLLUTI ON

C. OCCUPATI ONAL SAFETY AND HEALTH 0
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Fort Riley
Kansas Aircraft Maintenance Hangar
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
22096A 21110 72687 Appr op 105, 000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 80, 554
21110 Assaul t/ Attack-Reconnai ssance (A |m2 (SF) 11,102 ( 119, 500) 6, 395 (71, 002)
00000 Speci al Foundati ons LS -- -- (1,771)
14179 ASI CE Cover ed Hardstand m2 (SF) 185.81 ( 2, 000) 2,511 (467)
14179 AGSE Covered Storage m2 (SF) 278. 71 ( 3, 000) 2,151 (599)
21470 POL Storage Bldg - TEMF n2 (SF) 18.58 ( 200) 6, 792 (126)

Total from Continuation page(s) (6,589)
SUPPORTI NG FACI LI TI ES 13, 460
El ectric Service LS -- -- (3, 756)
Water, Sewer, Gas LS -- -- (2,457)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (4, 135)
St or m Dr ai nage LS -- -- (976)
Site Inp(1,643) Deno( ) LS -- -- (1, 643)
I nformati on Systens LS -- -- (402)
Antiterrorism Measures LS -- -- (91)
ESTI MATED CONTRACT COST 94,014
CONTI NGENCY (5. 00% 4,701
SUBTOTAL 98, 715
SUPV, I NSP & OVERHEAD (6.50% 6,416
TOTAL REQUEST 105, 131
TOTAL REQUEST ( ROUNDED) 105, 000
| NSTALLED EQT- OTHER APPROP (1, 423)

10. Description of Proposed Construction Construct an Aircraft M ntenance Hangar for rotary w ng
aircraft. Work includes an Assaul t/Attack-Reconnai ssance Battalion Hangar, associ ated
mai nt enance shops, special foundations, adm nistrative space, parts and tool storage, a
hazardous waste storage facility, petroleum oil, lubricants (PQO.) Storage buil ding,
Ground Support Equi pnent (GSE) encl osed storage buil ding, covered hardstand, hangar
access apron, aircraft washing apron with associ ated pavenent, fire punp building, cyber
security neasures, building information systens, fire protection and al arm systens,
antiterrori smneasures, Intrusion Detection System (IDS) installation, and Energy
Monitoring Control Systens (EMCS) connection. Antiterrorismneasures for this project are
unique in nature and not included in the unit cost of the building. Supporting facilities
i nclude site developnent, utilities and connections, lighting, paving, parking, walks,
curbs and gutters, stormdrainage, information systens, antiterrorism neasures,

| andscapi ng and signage. Heating and air conditioning will be provided by self-contained
systens. Utility connections are required for electric distribution, electric generation
natural gas, water, wastewater, central systens. Measures in accordance with the
Department of Defense (DoD) Mninmum Antiterrorismfor Buildings standards will be

provi ded. Conprehensive building and furnishings related interior design services are
required. Access for individuals with disabilities will be provided. Cyber Security
Measures will be incorporated into this project. Sustainability/Energy neasures will be
provided. Facilities will be designed to a minimumlife of 40 years in accordance with
DoD's Unified Facilities Criteria (UFC 1-200-02) including energy efficiencies, building
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Fort Riley
Kansas Aircraft Maintenance Hangar
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
22096A 21110 72687 Appr op 105, 000
9. COST ESTIMATES (CONTI NUED)
UNI' T COsT
| TEM UM (M E) QUANTI TY COsT ($000)
PRI MARY FACI LI TY ( CONTI NUED)
21470 Hazardous Waste Storage Bldg - T n2 (SF) 18.58 ( 200) 6, 649 (124)
11340 Hangar Access Apron, Paved m (SY) 4,727 ( 5,653) 496.59 (2,347)
11370 Aircraft Washing Apron, Paved 2 (SY) 1,115 ( 1,333) 444.13 (495)
00000 Cybersecurity LS -- -- (750)
89120 Fire Punp Building n2 (SF) 111.48 ( 1,200) 20,958 (2, 336)
Sust ai nabi | ity/ Energy Measures LS -- -- (226)
Antiterrorism Measures LS -- -- (27)
00000 Post Construction Award Services LS -- -- (284)
Tot al 6, 589

DESCRI PTI ON OF PROPOSED CONSTRUCTI ON: ( CONTI NUED)
envel ope and integrated building systens performance. Air Conditioning (Estimted 1,013
kW /288 Tons).

11. REQ 59,435 n? ADQT: 29,863 n? SUBSTD: 4,339 n?

PRQJECT: Construct an Aircraft Mintenance Hangar at Fort Riley, Kansas. (Current
M ssi on)

REQUI REMENT: The project is required to provide nodern aircraft maintenance facilities
to support aviation units at Fort Riley. New construction of an aircraft maintenance
hangar, hangar access apron, aircraft wash apron, and associ ated storage facilities is
required to elimnate the unit's current deficit of space and fully support the aviation
attack/reconnai ssance squadron m ssion.

CURRENT S| TUATI ON: Al existing aircraft maintenance facilities at Marshall Arny
Airfield on Fort Riley are fully utilized. For several years, the aviation units have
used rel ocatabl e buil dings and undersi zed di spersed facilities that are | ocated at
Marshall Arnmy Airfield. Existing facilities do not provide adequate space or
functionality to allow efficient and effective mission acconplishnent.

| MPACT | F NOT PROVI DED: If this project is not provided, a shortfall of adequate
aircraft nmaintenance space remains. Wilizing undersized facilities reduces operationa
readi ness and increases the risk of injuries and accidents due to poor facility |ayout.
The overall space shortfall and subsequent difficulty servicing equipment within their
required tinmeframe threatens successful conpletion of the m ssion

ADDI Tl ONAL: Uility connections are required to a privatized electric, water

wast ewat er and natural gas systenms. The Arny intends to have the electric, water,

wast ewat er and natural gas Utilities Privatization System Omers make and own the
necessary connections up to the facility service disconnect or other defined point of
demar cat i on.

Requi red assessnents have been made for supporting facilities and the project is not in
a 100-year floodplain in-accordance-with Executive Order 11988. This project has been
coordinated with the installation physical security plan, and all physical security
nmeasures are included. Al required antiterrorismprotection neasures are included.

Al ternative nmethods of neeting this requirenent have been expl ored during project
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE

Fort Riley

Kansas Aircraft Maintenance Hangar

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)

22096A 21110 72687 Appr op 105, 000

ADDI TTONAL:  ( CONTT NUED)

devel opnent. This project is the only feasible option to nmeet the requirenment. The Deputy
Assistant Secretary of the Arny (Installations, Housing and Partnerships) certifies that

this project has been considered for joint use potential. The facility will be available
for use by other conponents. Sustainable principles, to include life cycle cost effective
practices, will be integrated into the design, devel opnent and construction of the
project and will follow the guidance detailed in the Arny Sustainable Design and

Devel oprment Policy - conplying with applicable | aws and executive orders.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:

(1) Status:
(a) Date Design Started............. ... ... FEB 2019
(b) Percent Conplete as of January 2023............... ~100.00
(c) Date 35%Designed...............uiriiniiniiniin... " FEB 2020
(d) Date Design Conplete............couuiiuiiniinean... ~JuL 2022
(e) Parametric Cost Estimating Used to Devel op Costs.. - NO

(f) Type of Design Contract: Design-bid-build

(2) Basis:
(a) Standard or Definitive Design: YES
(b) Where Design Was Mist Recently Used:

(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 0
(b) Al Oher Design CoStsS. ...... ..., 7,453
(c) Total Design CoSt....... ..., 7,453
(d)  Contract....... ... e 5,962
() In-house. .. ... .. .. 1,491
(4) Construction Contract Award........... ... ... ... FEB 2024
(5) Construction Start............. ... MAR 2024
(6) Construction Conmpletion......... ... ... . ... ... FEB 2026
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE

Fort Riley

Kansas Aircraft Maintenance Hangar

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)

22096A 21110 72687 Appr op 105, 000

12, SUPPLEMENTAL DATA (CONTI NUED. .)

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Fi scal Year

Equi pnent Procuring Appropri at ed Cost
Nomencl at ure Appropriation O Requested ($000)
Shop Equi pnent & Tool Storage OPA 2025 258
Unit Printers, Plotters, Mbnit OPA 2025 93
I DS Equi prent OPA 2025 39
Info Sys - 1SC OPA 2025 1, 033
Tot al 1,423
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Work In Progress (WIP) Curve — Fort Riley
Aircraft Maintenance Hangar

Full Authorization = $105,000 K/1 / Scheduled Award Date = 29 Feb 24

As of: 2 March 2023
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Note 1: Project submitted in Army’s FY24 Budget at $105,000 K

PAGE NO. 43

Axis represent the
end of the month



THI 'S PAGE | NTENTI ONALLY LEFT BLANK

PAGE NO. 44



Kent ucky

96184

DEPARTMENT OF THE ARMY

FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON ( Part
(DOLLARS ARE | N THOUSANDS)

I NSTALLATI ON ( COVMVAND)

Fort Canpbel | (1 MCOM
Ml ti purpose Traini ng Range

Subtotal Fort Canpbell Part |

* TOTAL MCA FOR Kent ucky

NEW
AUTHORI ZATI ON APPROPRI ATl ON CURRENT
REQUEST REQUEST M SSI ON PAGE
47
38, 000 38, 000 N 49
$ 38, 000 38, 000
$ 38, 000 38, 000
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX

Fort Canpbell US Arny Installation Managenent Commrand 0.91

Kent ucky

6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL

OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL

A. AS OF 31 JAN 2021 3827 23426 3005 36 314 0 119 369 5281 36, 377
B. END FY 2028 3861 23805 3005 36 325 0 117 369 5236 36, 754

7. I NVENTORY DATA ($000)

A TOTAL AREA.......... 44,343 ha (109,573 AC)

B. INVENTORY TOTAL AS OF 30 JUN 2022.......... .00t 13, 355, 898
C. AUTHORI ZATION NOT YET IN INVENTORY. . ...t 1, 755, 327
D. AUTHORI ZATI ON REQUESTED I N THE FY 2024 PROGRAM .. ............. 38, 000
E. AUTHORI ZATI ON I NCLUDED IN THE FY 2025 PROGRAM .. .............. 10, 600
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) . ............... 0
G REMAINING DEFICIENCY. . ... e 0
H GRAND TOTAL. . ..o e e e 15, 159, 825

8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM

CAT COosT DESI GN STATUS

CODE PRQIECT TI TLE SCOPE/ UM ($000) START COWPLETE

17864 Mul ti purpose Trai ni ng Range 1. 00/ LN(1. 00/ LN) 38,000 09/ 2021 09/2023
TOTAL 38, 000

9. FUTURE PROQJECT APPROPRI ATI ONS:
CATEGORY COosT
CODE PRQJIECT TI TLE ($000)

A. I NCLUDED I N THE FY 2025 PROGRAM
17805 Aut omat ed Record Fire Range 10, 600

TOTAL 10, 600
B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE

C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON (SRM : N A

10. M SSI ON OR MAJOR FUNCTI ONS:

Support and train an Airborne (Air Assault) Division, the 160th Special Operations Aviation
Regi ment, 5th Special Forces G oup, and other non-divisional support units. Ensure the nost efficient
utilization of resources to operate the installation and discharge the Fort Canpbell area support
m ssion. Ensure that Fort Canpbell is prepared for nobilization. Provide command and control, and
prepare designated units to rapidly deploy worldw de for the performance of conbat, conbat support, and
conbat service support nissions as assigned.

11. OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES:
($000)
A. AlR POLLUTI ON
B. WATER POLLUTI ON
C. OCCUPATI ONAL SAFETY AND HEALTH

DD FORM 1390, JUL 1999 PREVI QUS EDI TION | S OBSOLETE PAGE NO. 47



THI 'S PAGE | NTENTI ONALLY LEFT BLANK

PAGE NO. 48



1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Fort Canpbell
Kent ucky Mul ti purpose Training Range
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PROJECT COST ($000)
22212A 17865 96184 Appr op 38, 000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 30,773
17865 Mul ti pur pose Trai ni ng Range LN 1-- 7569110 (27, 569)
17865 Arnor ROCA EA 1-- 253, 049 (253)
17865 Stagi ng and Bi vouac Area EA 1-- 199, 436 (199)
17971 Control Tower - Non-Instrunented (EA 1-- 630, 545 (631)
17123 After Action Review (AAR) Bl d n2 (SF) 165. 00 ( 1,776) 4,189 (691)

Total from Continuation page(s) (1, 430)
SUPPORTI NG FACI LI TI ES 2,837
El ectric Service LS -- -- (2,376)
Site I np(82) Deno( ) LS -- -- (82)
I nformati on Systens LS -- -- (379)
ESTI MATED CONTRACT COST 33,610
CONTI NGENCY (5. 00% 1, 681
SUBTOTAL 35, 291
SUPV, I NSP & OVERHEAD (6.50% 2,294
TOTAL REQUEST 37,585
TOTAL REQUEST ( ROUNDED) 38, 000
| NSTALLED EQT- OTHER APPROP (3,220)

10. Description of Proposed Construction Construct a standard design Ml tipurpose Training Range
(MPTR). Prinmary facilities include the MPTR, downrange site preparation, range operations
control area (ROCA), range control tower (non-instrunented), snmall after action review
bui l di ng, | arge operations/storage building, latrine, bleacher enclosure, covered ness,
ammuni tion | oadi ng dock, bivouac area, unit staging area, and building information
systens. Post Construction Award Services (PCAS) are included in this project. Supporting
facilities include electric service; paving; stormdrainage; site inprovenents; and

i nformati on systens. Measures in accordance with the Departnent of Defense (DoD) M nimum
Antiterrorismfor Buildings standards will be provided. Access for individuals wth
disabilities will be provided. Cyber Security Measures will be incorporated into this
proj ect. Sustainability/Energy nmeasures will be provided. Facilities will be designed to
amninmmlife of 40 years in accordance with DoD's Unified Facilities Criteria (UFC 1-
200-02) including energy efficiencies, building envel ope and integrated buil ding systens
performance. Air Conditioning (Estimted 32 kW/9 Tons).

11. REQ 1 EA ADQT: NONE SUBSTD: NONE

PRQJECT: Construct a Ml tipurpose Training Range (MPTR) at Fort Canpbell, Kentucky.
REQUI REMENT: The MPTR is used to train and test crews and di snounted infantry squads on
the skills necessary to detect, identify, engage and defeat stationary infantry and
stationary/moving arnor targets in a tactical array. It will satisfy the training and
qualification for mounted gunnery and nobile protective firepower section training and

DD FORM 1391, JUL 1999 PREVI QUS EDI TION | S OBSOLETE PAGE NO. 49




1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Fort Canpbell
Kent ucky Mul ti purpose Training Range
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
22212A 17864 96184 Appr op 38, 000
9. COST ESTIMATES (CONTI NUED)
UNI' T COsT
| TEM UM (M E) QUANTI TY COsT ($000)
PRI MARY FACI LI TY ( CONTI NUED)
75061 Covered Bl eacher EA 1-- 163, 668 (164)
17139 Covered Mess - Range n2 ( SF) 74.32 ( 800) 3,104 (231)
17865 Bore Site / Screening Area EA 1-- 339, 670 (340)
73075 Latrine Pad EA 1-- 124, 780 (125)
00000 Cybersecurity Measures EA 1-- 250, 000 (250)
Sust ai nabi | ity/ Energy Measures LS -- -- (19)
00000 Post Construction Award Services LS -- -- (194)
Bui | di ng I nformation Systens LS -- -- (107)
Tot al 1,430

REQUI REMENT: ( CONTI NUED)

qualification. This MPTR will support training requirenments of the Arny on nounted
7.62,.50 caliber, MK19, and next generation squad weapon.

CURRENT SI TUATI ON: Fort Canpbell was selected to receive the nobile protective
firepower (MPF) in 2024 and currently has no facility to support nounted gunnery of any
type. Units are currently required to travel to an off-post training | ocation to train on
mount ed gunnery. Fort Campbell currently has a requirenent for 1.55 MPTR s and has zero
on hand. Current ranges cannot support the training requirenent due to the nunber of

mounted unit stations at Fort Canpbell. Range requirenments have increased drastically
over the last 10 years due to changes in force structure.
| MPACT | F NOT PROVI DED: If this project is not provided the lack of a MPTR will result

in Fort Canpbell being unable to support nounted gunnery of any type. This range is
required in order to nmeet qualification and pre validation of deploying units. Wthout
this range units have to travel to other locations to neet their training requirenents
costing training tinme and additional cost to the Arny. The lack of an MPTR range
directly inpacts the throughput of Fort Canpbell tenant and associated units. This has a
direct inmpact on future funding of range operations and increases the cost to units that
wish to qualify with these weapon systens. Soldiers will have to spend training tinme in
transit to distant locations. The |lack of sufficient training on the weapons systens
utilized on an MPTR contributes to increased risk of Soldiers being unfanmiliar with the
operation of these platforns. This could lead to an increased chance of Soldier injury,
damage to equi pnent, or failure in combat. Units that require this type of range nust
drive long distances to available, off-site range facilities which nmakes for increased
risk of accidents while in transit to alternative ranges. Soldiers unfamliar with their
weapon systens will result in an increased incidence of malfunctions, equipnment danage
and degradation in enployment when required. Finally, the increased travel distance to

adequate range facilities off-site will increase the wear and tear of a unit's vehicles
and ultimately increase the overall cost of training.
ADDI Tl ONAL: Uility connections are required to a privatized electric, water,

wast ewat er and natural gas systens. The Arny intends to have the electric, water,
wast ewater and natural gas Uilities Privatization System Owmers nake and own the
necessary connections up to the facility service disconnect or other defined point of
demar cat i on.
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE

Fort Canpbell

Kent ucky Mul ti purpose Training Range

5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PROUECT COST ($000)

22212A 17864 96184 Appr op 38, 000

ADDI TT ONAL:  ( CONTT NUED)

This project has been coordinated with the installation physical security plan, and all
physi cal security neasures are included. Al required antiterrorism protection nmeasures
are included. Alternative nmethods of neeting this requirenment have been explored during
proj ect devel opnent. This project is the only feasible option to neet the requirenent.
The Deputy Assistant Secretary of the Arny (Installations, Housing and Partnershi ps)
certifies that this project has been considered for joint use potential. The facility

will be available for use by other conponents. Sustainable principles, to include life
cycle cost effective practices, will be integrated into the design, devel opnent and
construction of the project and will follow the guidance detailed in the Arny Sustainabl e

Desi gn and Devel opnent Policy - conplying with applicable | aws and executive orders.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:

(1) Status:
(a) Date Design Started............. ... ... SEP 2021
(b) Percent Conplete as of January 2023............... ~ 50.00
(c) Date 35%Designed...............uiriiniiniiniin... ©JuL 2022
(d) Date Design Conplete............couuiiuiiniiniean... ~ SEP 2023
(e) Parametric Cost Estimating Used to Devel op Costs.. - NO

(f) Type of Design Contract: Design-bid-build

(2) Basis:
(a) Standard or Definitive Design: YES
(b) Where Design Was Mist Recently Used:

(c) Percentage of Design utilizing Standard Design ... 100
(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 0
(b) Al Oher Design CostS.......oiiiiiiiiinnnan. 2,689
(c) Total Design CoSt........ ... 2,689
(d) ContraCt.......... e 2,151
(€) In-house. . ... ... .. 538
(4) Construction Contract Award............ .. ... ... ........ MAR 2024
(5) Construction Start.......... ... ... APR 2024
(6) Construction Conmpletion........... ... . ..., JUN 2027
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE

Fort Canpbell

Kent ucky Mul ti purpose Training Range

5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PROUECT COST ($000)

22212A 17864 96184 Appr op 38, 000

12, SUPPLEMENTAL DATA (CONTI NUED. .)

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Fi scal Year

Equi pnent Procuring Appropri at ed Cost
Nonencl at ur e Appropriation O Requested ($000)
Target System COPA 2025 2,775
Info Sys - ISC OPA 2025 291
Info Sys - PROP OPA 2025 154
Tot al 3,220
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Massachusetts
88781

DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON (Part I)
(DOLLARS ARE | N THOUSANDS)

I NSTALLATI ON ( COVMVAND)

PRQIECT TI TLE REQUEST

Sol dier Systens Cir (Natick) (I MOW

Barracks Addition 18, 500
Subtotal Sol dier Systems Cir (Natick) Part | $ 18, 500
* TOTAL MCA FOR Massachusetts $ 18, 500

NEW

AUTHORI ZATI ON APPROPRI ATl ON CURRENT

REQUEST M SSI ON PAGE

18, 500 c
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX
Sol di er Systens Ctr (Natick) US Arny Installation Managenent Commrand 1. 30
Massachusetts

6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL
OFFICER|ENLIST| CIVIL |OFFICER|ENLIST| CIVIL |OFFICER|ENLIST| CIVIL

A. AS OF 31 JAN 2021 32 54 962 0 0 0 0 32 590 1,670

B. END FY 2028 32 54 962 0 0 0 0 32 601 1,681

7. I NVENTORY DATA ($000)

A TOTAL AREA.......... 91 ha (226 AQ)

B. INVENTORY TOTAL AS OF 30 JUN 2022.......... .00t 553, 139
C. AUTHORI ZATION NOT YET IN INVENTORY. . ...t 75, 600
D. AUTHORI ZATI ON REQUESTED I N THE FY 2024 PROGRAM .. ............. 14, 600
E. AUTHORI ZATI ON I NCLUDED IN THE FY 2025 PROGRAM .. .............. 0
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) . ............... 0
G REMAINING DEFICIENCY. . ... e 0
H GRAND TOTAL. . ..o e e e 643, 339

8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM

CAT cosT DESI GN STATUS
CODE PRQJIECT TI TLE SCOPE/ UM ($000) START COWPLETE
72111 Barracks Addition 10, 705. 00/ SF( 994. 53/ nR) 14, 600 03/2019

TOTAL 14,600

9. FUTURE PROQJECT APPROPRI ATI ONS:
CATEGORY COosT
CODE PRQJIECT TI TLE ($000)

A INCLUDED IN THE FY 2025 PROGRAM NONE
B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE

C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON (SRM : N A

10. M SSI ON OR MAJOR FUNCTI ONS:

The U S. Arny Soldiers Systens Center (SSC) is a mlitary research conplex and installation charged
with the research and devel opnent (including fielding and sustai nment) of food, clothing, shelters,
airdrop systens, and other service nenber support itens for the U S arnmed forces. The installation
includes activities fromall mlitary services and provi des for cooperation and col | aboration across
services as well as with academ c, industrial, and other governnental agencies. The SSC incl udes
research and devel opment of materials (textiles, conbat meals), advanced technol ogi es and human
performance under sinulated environnmental extremes (altitude, heat, cold, wind, etc.).

11.  OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES:
($000)
A. AlR POLLUTI ON
B. WATER POLLUTI ON
C. OCCUPATI ONAL SAFETY AND HEALTH 0
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Sol dier Systens Cr (Natick)
Massachusetts Barracks Addition
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
72896A 72111 88781 Appr op 18, 500
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 14, 166
72111 Barracks - Permanent Party (UEPH |m2 ( SF) 994. 53 ( 10, 705)| 12,962 (12, 891)
00000 Cyber Security LS -- -- (743)

Sust ai nabi lity/ Energy Measures |LS -- -- (268)
00000 Post Construction Award Services |LS -- -- (122)

Bui I ding I nformati on Systens LS -- -- (142)
SUPPORTI NG FACI LI TI ES 2,287
El ectric Service LS -- -- (138)
Water, Sewer, Gas LS -- -- (284)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (72)
St or m Dr ai nage LS -- -- (50)
Site I np(109) Deno(572) LS -- -- (681)
I nformati on Systens LS -- -- (26)
O her LS -- -- (1, 036)
ESTI MATED CONTRACT COST 16, 453
CONTI NGENCY (5. 00% 823
SUBTOTAL 17, 276
SUPV, I NSP & OVERHEAD (6.50% 1,123
TOTAL REQUEST 18, 399
TOTAL REQUEST ( ROUNDED) 18, 500
| NSTALLED EQT- OTHER APPROP (0)

10. Description of Proposed Construction Construct a Barracks Addition and admnistrative facility
to accommpdate 16 Soldiers. Primary facilities include living and sl eeping quarters,

bat hs, admini strative space, storage, service areas, infornmation systens, fire protection
and al arm systens, Intrusion Detection System (IDS) installation, and Energy Mmnitoring
Control Systens (EMCS) connection. Heating and air conditioning will be provided by self-
contai ned system Supporting facilities include site devel opnent, utilities and
connections, lighting, paving, wal ks, retaining walls, stormdrainage, information
systens, |andscaping and signage. Measures in accordance with the Departnent of Defense
(DoD) M ninum Antiterrorismfor Buildings standards will be provided. Conprehensive

buil ding and furnishings related interior design services are required. Access for
individuals with disabilities will be provided. Cyber Security Measures will be
incorporated into this project. Sustainability/Energy neasures wll be provided.
Facilities will be designed to a mininumlife of 40 years in accordance with DoD s
Unified Facilities Criteria (UFC 1-200-02) including energy efficiencies, building

envel ope and integrated buil ding systens perfornmance. Denolish 1 building at Sol di er
System Center, MA (Total 1,053 n2/11,330 SF). Air Conditioning (Estimted 130 kW/37
Tons).

11. REQ 861 n? ADQT: NONE SUBSTD: 355 nt

PRQJECT: Construct a Barracks Addition at the Soldier System Center (Natick),
Massachusetts. (Current M ssion)
REQUI REMENT: This project is required to provide adequate pernanent party barracks and
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Arny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE

Sol dier Systens Cr (Natick)

Massachusetts Barracks Addition

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQJIECT COST ($000)

72896A 72111 88781 Appr op 18, 500
REQUI REMENT: ( CONTT NUED)

admi ni strative office space to support the Natick Sol dier System Center's (NSSC)
Sol di ers. Housing these Soldiers on post in adequate facilities is required to ensure
that the Sol dier System Center can deliver world class research, devel opnent, systens
engi neering and services, with a unique human-centric focus. This project will construct
8 market style rooms for 16 personnel along with the administrative support space.
CURRENT SI TUATI ON: Currently barracks building 15 is conprised of an east and south
wing. It does not provide adequate living quarters, and adnministrative space to
acconmodat e t he assi gned personnel or projected future manning |l evels. The south w ng has
exceeded its useful lifespan. It does not and cannot be nodified to conmply with Arny
barracks standards and will be denolished as part of this project. The south wi ng has
exterior water infiltration, high humdity, |acks a central HVAC system and requires
constant nol d/ m | dew abatenent. The building' s lack of LAN connectivity limts NSSC s
ability to retain efficient/effective personnel. The exterior stairwell is too narrowto
al | ow energency personnel to transport incapacitated personnel on stretchers. The current
facility does not safely and adequately provi de enough barracks space to accommodat e

assi gned personnel and projected future assignnents. The interior floor plan of the south
wi ng does not neet the current Arny Standards, which is a two Sol diers per bedroom one
bat hroom configuration, identified as a 2/1 narket style nodule for permanent party

Sol diers. Barracks building 15 has inadequate spatial circulation which is too narrowto
al | ow energency personnel to transport incapacitated personnel on stretchers through
hal | ways.

I MPACT | F NOT PROVI DED: If this project is not constructed the Natick Army Sol dier
System Center and its units will continue to have inadequate facilities to adequately
house Sol diers in support research, and testing, which negatively affect the Human
Resource Vol unteer Sol dier and m ssion requirenments. Barracks building 15 south wing will
continue to deteriorate unless renovated or replaced forcing Soldiers to continue to live
and work in unsafe and failing spaces, potentially exposing occupants to airborne nold
and m | dew.

ADDI Tl ONAL: Requi red assessnents have been made for supporting facilities and the
project is not in a 100-year floodplain in-accordance-with Executive Order 11988. This
proj ect has been coordinated with the installation physical security plan, and all

physi cal security measures are included. Al required antiterrorism protection neasures
are included. Alternative nethods of meeting this requirement have been explored during
proj ect devel opnent. This project is the only feasible option to neet the requirenent.
The Deputy Assistant Secretary of the Arny (Installations, Housing and Partnerships)
certifies that this project has been considered for joint use potential. The facility
will be available for use by other conponents. A paranetric cost estinmate based upon

proj ect engineering design was used to develop this budget estinmate. Sustainable
principles, to include life cycle cost effective practices, will be integrated into the
desi gn, devel opment and construction of the project and will follow the guidance detail ed
in the Arny Sustainabl e Design and Devel opnment Policy - conplying with applicable | ans
and executive orders.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:
(1) Status:
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1. COVPONENT

Ar ny

FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

2. DATE

17 MAR 2023

3. | NSTALLATI ON AND LOCATI ON

Sol dier Systens Ctr (Nat
Massachusetts

i ck)

4. PROJIECT TITLE

Barracks Addition

5. PROGRAM ELEVENT 6. CATEGORY CODE 7. PROJECT NUVBER 8. PROJECT COST ($000)

72896A 72111 88781 Appr op 18, 500

12.  SUPPLEMENTAL DATA (CONTI NUED. .)

A. Estinmated Design Data: (CONTINUED..)

(a) Date Design Started.............. .. ... OCT 2020
(b) Percent Conplete as of January 2023............... ~ 65.00
(c) Date 35%Designed.............ouuiiuiiiiniaiiii... - JuL 2022
(d) Date Design Complete. .........ouuiiuiiiinnnannn... ~ AUG 2023
(e) Parametric Cost Estimating Used to Devel op Costs.. - YES

(f) Type of Design Contract: Design-bid-build
(g) An energy study and life cycle cost analysis will be
docunented during the final design.

(2) Basis:

(a) Standard or

Definitive Design: NO

(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 0
(b) Al Oher Design CostS. ... ..o 1, 329
(c) Total Design CoSt....... ... 1, 329
(d) Contract....... ... 1, 036
() In-house. ... ... .. . 293
(4) Construction Contract Award........... ... ... ... .. ...... MAR 2024
(B5) Construction Start............. ... MAR 2024
(6) Construction Conmpletion........... ... . ..., SEP 2025

B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year

Equi pnent Procuring Appropri at ed Cost

Nonencl at ur e Appropriation O Requested ($000)
NA
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STATE
————— PRQIECT
NUVBER
M chi gan
65526

DEPARTMENT OF THE ARMY

FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON ( Part
(DOLLARS ARE | N THOUSANDS)

I NSTALLATI ON ( COMVAND)

Detroit Arsenal (1MCOM
Ground Transport Equi prent Buil di ng

Subtotal Detroit Arsenal Part |

* TOTAL MCA FOR M chi gan

NEW

AUTHORI ZATI ON APPROPRI ATl ON CURRENT
REQUEST M SSI ON PAGE

REQUEST

72, 000

$ 72, 000
$ 72, 000

72,000 c
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX

Detroit Arsenal US Arny Installation Managenent Commrand 1.05

M chi gan

6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL

OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL

A. AS OF 31 JAN 2021 138 72 5272 0 0 0 7 1 1962 7,452
B. END FY 2028 138 72 5254 0 0 0 7 1 1870 7,342

7. I NVENTORY DATA ($000)

A TOTAL AREA.......... 121 ha (298 AQ)

B. INVENTORY TOTAL AS OF 30 JUN 2022.......... ..t 1, 469, 834
C. AUTHORI ZATION NOT YET IN INVENTORY. . ......... ...t 53, 100
D. AUTHORI ZATI ON REQUESTED I N THE FY 2024 PROGRAM ... ............ 71, 000
E. AUTHORI ZATI ON I NCLUDED IN THE FY 2025 PROGRAM .. .............. 24,000
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) ................ 0
G REMAINING DEFICIENCY. . ... e 0
H GRAND TOTAL. . .o e 1,617,934

8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM

CAT cosT DESI GN STATUS

CODE PRQJIECT TI TLE SCOPE/ UM ($000) START COWPLETE

31410 G ound Transport Equi pnent Buil di ng 31, 745. 00/ SF(2949. 21/ nR) 71,000 09/2021 06/2023
TOTAL 71, 000

9. FUTURE PROJECT APPROPRI ATI ONS:
CATEGORY COosT
CODE PRQJIECT TI TLE ($000)

A, INCLUDED I N THE FY 2025 PROGRAM
31410 Manned/ Unmanned Tactical Vehicle Lab 24, 000

TOTAL 24,000
B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE

C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON (SRM : N A

10. M SSI ON OR MAJOR FUNCTI ONS:

Provi des support and facilities for the worldw de sal es and managenent activities of the USA Tank-
Aut onpti ve Conmmand and its associated research and devel opnent activities for tracked and wheel ed
vehi cl es. Devel op, procure, distribute and support conbat, tactical, special purpose, and construction
vehicles, including related support itens for Departnent of Defense users and friendly foreign
governnents. The arsenal also supports satellite activities at the Sel fridge ANGB Housi ng Area and
Pontiac Storage Facility.

11. OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES:
($000)
A. AlR POLLUTI ON
B. WATER POLLUTI ON
C. OCCUPATI ONAL SAFETY AND HEALTH
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1. COVPONENT

Ar ny

FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

2. DATE

17 MAR 2023

3. | NSTALLATI ON AND LOCATI ON

Detroit Arsenal
M chi gan

4. PROJIECT TITLE

G ound Transport Equi prent Buil di ng

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJECT NUMBER 8. PROJECT COST ($000)

72896A 31410 65526 Appr op 72,000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 58, 546
31410 Ground Transport Equi p Bl dg m2 (SF) 2,949 ( 31, 745)| 16, 297 (48, 064)
85210 Organi zational Vehicle Parking m (SY) 3,273 ( 3,915)| 209. 86 (687)
84330 Fire Punp EA 1-- 147, 760 (148)
31410 Speci al Foundati ons LS -- -- (7,614)
00000 Cybersecurity Measures LS -- -- (750)

Total from Continuation page(s) (1, 283)
SUPPORTI NG FACI LI TI ES 5,025
El ectric Service LS -- -- (1, 498)
Water, Sewer, Gas LS -- -- (164)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (62)
St or m Dr ai nage LS -- -- (217)
Site Inp(3,015) Deno( ) LS -- -- (3,015)
I nformati on Systens LS -- -- (69)
ESTI MATED CONTRACT COST 63,571
CONTI NGENCY (5. 00% 3,179
SUBTOTAL 66, 750
SUPV, I NSP & OVERHEAD (6.50% 4,339
TOTAL REQUEST 71, 089
TOTAL REQUEST ( ROUNDED) 72,000
| NSTALLED EQT- OTHER APPROP (11, 185)

10. Description of Proposed Construction Construct a Ground Transport Equi prent Building. This
facility is used for research, devel opnent, and testing of tank, autonotive, and other
ground transport equipnent. This facility includes | aboratory space containing research

test beds, bridge cranes and support, control roons and observation spaces, operations
support space, admi nistrative space, equipnent and naterial storage, vehicle access
areas, and a nechanical/hydraulic room Prinary facilities include the Gound Transport

Equi prent Bui l di ng, Organi zational Vehicle Parking, Fire Punp with encl osure, and speci al
foundations including vibration-isolation seisnic nass foundations and specialized

equi pnent flooring. An Intrusion Detection System (1DS) connection, and Energy Mnitoring
Control Systens (EMCS) connection are included. Heating and cooling will be provided by
sel f-contai ned systens. Supporting facilities include site devel opnent, utilities,
lighting, paving, stormdrainage, information systens, |andscaping and si gnage. Measures
in accordance with the Departnent of Defense (DoD) M ninmum Antiterrorismfor Buildings
standards wi Il be provided. Conprehensive building and furnishings related interior
design services are required. Access for individuals with disabilities will be provided.
Cyber Security Measures will be incorporated into this project. Sustainability/Energy
measures will be provided. Facilities will be designed to a mninumlife of 40 years in
accordance with DoD's Unified Facilities Criteria (UFC 1-200-02) including energy

efficiencies, building envelope and integrated building systens performance. Air
Conditioning (Estinmated 165 kW/47 Tons).

11. REQ 65, 386 n? ADQT: 29,033 n? SUBSTD: 15, 432 nP
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Arny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Detroit Arsenal
M chi gan G ound Transport Equi pment Buil di ng
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJECT NUMBER 8. PRQJECT COST ($000)
72896A 31410 65526 Appr op 72,000
9. COST ESTTMATES ( CONTT NUED)
UNI' T COsT
| TEM UM (M E) QUANTI TY COsT ($000)
PRI MARY FACI LI TY ( CONTI NUED)
Sust ai nabi | ity/ Energy Measures LS -- -- (954)
00000 Post Construction Award Services LS -- -- (253)
Bui | di ng I nformation Systens LS -- -- (76)
Tot al 1, 283

PROJECT: Construct a Ground Transport Equi pnent Building at the Detroit Arsenal

M chigan (Current M ssion).

REQUI REMENT: This project is required to provide research and devel opnent (R&D)

| aboratory space to support the advanced tactical and conbat system nission functions.
This facility will contain advanced capabilities that directly address the assessnent,
eval uation, optim zation, integration, and durability of reliability systens for both the
current and future force conbat vehicle fleet. Durability evaluation is necessary to
validate the reliability of systemlevel integration prograns in a tinely nanner that

all ows the warfighter to naster the operation of new equi pnent and conti nue to engage the
eneny with nodern and safe conbat vehicles

CURRENT SI TUATI ON: The current Durability Test Lab is operating at peak capacity after
years of supporting tactical vehicle reliability testing. In order to neet the new
testing requirenments that h priorities that support Army Mbdernization utilization of
Advanced Manufacturing processes, and changes to the industry standards regardi ng Testing
& Evaluation activities, it is vital that additional capability be created. Furthernore,
the current Durability Test Lab facility is not equipped with the capabilities required
to achieve the m ssion objectives of the evaluation and integration of advanced

technol ogies into the current and future force conbat vehicle fleet. The existing

| aboratory facility is fully utilized and offers Iimted capability and capacity
expansi on opportunity. The capability required to simulate the events currently seen in
theatre with ground systenms and their technol ogies as |arge and conpl ex as those
currently in the Arny's conbat vehicle fleet is not avail abl e el sewhere in acadenia or

i ndustry.

| MPACT | F NOT PROVI DED: The Detroit Arsenal, Conbat Capabilities Devel opnent Comand
(DEVCOM) Ground Vehicle Systens Center (GYSC) will continue to have difficulty in fully
supporting the Arny goal of providing superior conbat vehicles to U S. ground forces that
are nore readily deployable, agile, versatile, lethal, durable, survivable, reliable and
sustai nable. The ability to develop and rapidly transition technol ogical innovations into
usabl e systens for the nodern battlefield will be linted without this |aboratory. The
continued lintation of existing facilities reduces the Army’s ability to nmeet current

m ssion objectives and to rapidly respond to changi ng m ssion requirenments.
Systemtesting of a significant and broad range of conditions will renain unverified and
integration and early detection of integration and systemshortfalls will remain hidden
until discovery in nore expensive field testing or after equipnent fielding where
retrofitting and replacenent is at naxi num cost.

ADDI Tl ONAL: Requi red assessnents have been nmade for supporting facilities and the
project is not in a 100-year floodplain in-accordance-wi th Executive Order 11988. This
proj ect has been coordinated with the installation physical security plan, and all
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Arny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE

Detroit Arsenal

M chi gan G ound Transport Equi prent Buil di ng
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQIECT COST ($000)

72896A 31410 65526 Appr op 72,000
ADDI TT ONAL: ( CONTT NUED)

physi cal security neasures are included. Al required antiterrorism protection nmeasures
are included. Alternative nmethods of neeting this requirenment have been explored during
proj ect devel opnent. This project is the only feasible option to neet the requirenent.
The Deputy Assistant Secretary of the Arny (Installations, Housing and Partnershi ps)
certifies that this project has been considered for joint use potential. The facility

will be available for use by other conponents. Sustainable principles, to include life
cycle cost effective practices, will be integrated into the design, devel opnent and
construction of the project and will follow the guidance detailed in the Arny Sustainable

Desi gn and Devel opnent Policy - conplying with applicable | aws and executive orders.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:

(1) Status:
(a) Date Design Started............. ... ... SEP 2021
(b) Percent Conplete as of January 2023............... ~ 50.00
(c) Date 35%Designed...............uiriiniiniiniin... ~ JAN 2022
(d) Date Design Conplete............couuiiuiiniiniean... ~ JUN 2023
(e) Parametric Cost Estimating Used to Devel op Costs.. - NO

(f) Type of Design Contract: Design-bid-build

(2) Basis:
(a) Standard or Definitive Design: NO

(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 0
(b) Al Oher Design CostS.......oiiiiiiinnnnn. 5, 058
(c) Total Design CoSt........ ... 5, 058
(d) ContraCt.......... e 4,046
(€) In-house. . ... ... .. 1,012
(4) Construction Contract Award............ .. ... ... ........ JAN 2024
(5) Construction Start.......... ... ... JAN 2024
(6) Construction Conmpletion........... ... ..., SEP 2025
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Arny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJIECT TITLE

Detroit Arsenal

M chi gan G ound Transport Equi pment Buil di ng
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQIECT COST ($000)

72896A 31410 65526 Appr op 72,000

12, SUPPLEMENTAL DATA (CONTI NUED. .)

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Fi scal Year

Equi pnent Procuring Appropri at ed Cost
Nonencl at ur e Appropriation O Requested ($000)
Furniture OPA 2025 468
O fice equi pment OPA 2025 35
Equi p Spec Systens (I DS ACS) OPA 2025 60
Large ED Shaker -2 CPA 2024 2,100
Large 6 DoF Shaker - 1 OPA 2026 4,000
Large 6 DoF Shaker - 2 OPA 2026 4, 000
Large Environmental Chanber OPA 2025 500
Info Sys - I1SC OPA 2025 6
Info Sys - PROP OPA 2025 16
Tot al 11, 185
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North Carolina
92062
99836
103069

DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON ( Part

(DOLLARS ARE | N THOUSANDS)

I NSTALLATI ON ( COVMVAND)

Fort Bragg (I MCOM

Barracks
Aut omat ed Record Fire Range
Barracks (Facility Prototyping)

Subtotal Fort Bragg Part |

* TOTAL MCA FOR North Carolina

D

NEW

AUTHORI ZATI ON APPROPRI ATl ON CURRENT
REQUEST M SSI ON

REQUEST

50, 000
19, 500
85, 000

$ 154, 500

$ 154, 500

154, 500

154, 500

O
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX

Fort Bragg US Arny Installation Managenent Commrand 0. 87

North Carolina

6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL

OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL

A. AS OF 31 JAN 2021 8195 36605 6404 812 2916 106 510 2430( 10861 68, 839
B. END FY 2028 8252 37132 6425 814 2835 106 508 2429 10758 69, 259

7. I NVENTORY DATA ($000)

A TOTAL AREA.......... 69, 689 ha (172,204 AC

B. INVENTORY TOTAL AS OF 30 JUN 2022.......... .00t 26, 520, 981
C. AUTHORI ZATION NOT YET IN INVENTORY. . ...t 2,590, 001
D. AUTHORI ZATI ON REQUESTED I N THE FY 2024 PROGRAM .. ............. 154, 000
E. AUTHORI ZATI ON I NCLUDED IN THE FY 2025 PROGRAM .. .............. 111, 000
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) . ............... 0
G REMAINING DEFICIENCY. . ... e 0
H GRAND TOTAL. . ..o e e e 29, 375, 982

8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM

CAT COosT DESI GN STATUS

CODE PRQIECT TI TLE SCOPE/ UM ($000) START COVPLETE

72111 Barr acks 75, 706. 00/ SF(7033. 31/ nR2) 50, 000 09/ 2021 06/2023

17805 Aut omat ed Record Fire Range 16. 00/ FP(16. 00/ FP) 19, 000 09/ 2021 08/2023

72111 Barr acks 102, 820. 00/ SF(9552. 29/ nR) 85, 000 03/2023 03/2024
TOTAL 154, 000

9. FUTURE PRQJECT APPROPRI ATI ONS:
CATEGORY cosT
CODE PROJECT TI TLE ($000)

A I NCLUDED IN THE FY 2025 PROGRAM

17897 Infantry Platoon Battle Course 10, 800
14111 Airfield Fire and Rescue Station 27, 000
21110 Aircraft Maintenance Hangar 61,000
74017 Chil d Devel opnent Center 13, 400

TOTAL 112,200

B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE

C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON (SRM) : N A

10. M SSI ON OR MAJOR FUNCTI ONS:

of National Objectives. Major functions include: Support and enabl e operational and training
requirenents of Maneuver units, support basic and advanced skill training for new Sol diers; exercise
command and control; provide for public safety and security; provide sound stewardship of installation
resources and the environnment; provide services/prograns to enabl e readi ness; execute community and
fam |y support services and prograns; nmaintain and inprove installation infrastructure.

Provide the nation's Arned Forces with a sustaining base and a power projection platform in support

11.  OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES:
($000)
A AR POLLUTI ON 0
B. WATER POLLUTI ON
C. OCCUPATI ONAL SAFETY AND HEALTH
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Fort Bragg
North Carolina Barracks
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PROJECT COST ($000)
22096A 72111 92062 Appr op 50, 000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 40, 360
72111 Barracks m2 (SF) 7,033 ( 75, 706) 5,491 (38, 620)
00000 Cybersecurity LS -- -- (750)

Sust ai nabi lity/ Energy Measures |LS -- -- (773)
00000 Post Construction Award Services |LS -- -- (217)
SUPPORTI NG FACI LI TI ES 2,547
El ectric Service LS -- -- (362)
Water, Sewer, Gas LS -- -- (388)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (351)
St or m Dr ai nage LS -- -- (551)
Site I np(658) Deno( ) LS -- -- (658)
I nformati on Systens LS -- -- (237)
ESTI MATED CONTRACT COST 42, 907
CONTI NGENCY (5. 00% 2,145
SUBTOTAL 45, 052
SUPV, I NSP & OVERHEAD (6.50% 2,928
DESI G\ BUI LD- DESI GN COST (4. 00% 1, 802
TOTAL REQUEST 49, 782
TOTAL REQUEST ( ROUNDED) 50, 000
| NSTALLED EQT- OTHER APPROP (0)

10. Description of Proposed Construction Construct Barracks to accommpdate 146 Soldiers. Prinary
facilities include living and sl eeping quarters, storage, service areas, information
systens, fire protection and al arm systens, Physical Access Control Systens (PACS)
installation, Energy Monitoring Control Systens (EMCS) connection and Post Construction
Award Services (PCAS). Heating and air conditioning will be provided by a sel f-contained
system for each living quarters unit along with a central systemfor comobn areas.
Supporting facilities include site devel opnent, utilities and utility connections,
exterior lighting, paving, sidewal ks, curbs and gutters, stormdrai nage, |andscapi ng,
pedestri an crosswal ks, and signage. Measures in accordance with the Departnment of Defense
(DoD) M ninum Antiterrorismfor Buildings standards will be provided. Conprehensive

buil ding and furnishings-related interior design services are required. Access for
individuals with disabilities will be provided. Cyber Security Measures will be
incorporated into this project. Sustainability/Energy neasures wll be provided.
Facilities will be designed to a mninumlife of 40 years in accordance with DoD s
Unified Facilities Criteria (UFC 1-200-02) including energy efficiencies, building

envel ope and integrated building systens performance. Air Conditioning (Estinmated 879
kW /250 Tons).

11. REQ 15, 900 PN ADQT: 15,529 PN SUBSTD: 371 PN

PRQJECT: Construct a Barracks at Fort Bragg, North Carolina. (Current M ssion)
REQUI REMENT: This project is required to provide adequate barracks space to support
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROUECT TITLE

Fort Bragg

North Carolina Bar r acks

5. PROGRAM ELENENT 6. CATEGORY CODE 7. PRQJECT NUVBER 8. PRQJECT COST ($000)

22096A 72111 92062 Appr op 50, 000
REQUI REMENT: ( CONTT NUED)

Sol diers at Patriot Point approximately 7 miles south of the main post of Ft Bragg.
CURRENT SI TUATI ON: Currently USASOC Sol diers are residing in barracks |ocated

t hroughout the main post of Fort Bragg or forced to |live off-Post housing and nust
commute to their duty location at the Patriot Point area daily. There is a current
deficit of barracks spaces at Ft Bragg as the Arny nopderni zes the existing inventory to
the new standard. This project will partially resolve that deficit and nove the Soldiers
closer to their working environnent.

| MPACT | F NOT PROVI DED: If this project is not provided, soldiers at Fort Bragg will
continue to inhabit substandard facilities that are scattered throughout Fort Bragg or
of f-Post. Soldiers will continue to occupy barracks that are not collocated with their
units, which will create longer lead tinmes before the Soldier can return to units for

m ssion support, particularly if required during off hours. The |ack of cohesive housing
will continue to affect norale and unit cohesion, which negatively inpacts comand and
control and limts the ability of soldiers to performtraining activities.

ADDI Tl ONAL: Utility connections are required to a privatized electric, water,

wast ewat er and natural gas systens. The Arny intends to have the electric, water,

wast ewat er and natural gas Utilities Privatization System Owmers nmake and own the
necessary connections up to the facility service disconnect or other defined point of
denar cati on.

Requi red assessnents have been nmade for supporting facilities and the project is not in
a 100-year floodplain in-accordance-w th Executive Order 11988. This project has been
coordinated with the installation physical security plan, and all physical security
nmeasures are included. Al required antiterrorismprotection neasures are included.

Al ternative nmethods of neeting this requirenent have been explored during project

devel opnent. This project is the only feasible option to neet the requirenent. The Deputy
Assistant Secretary of the Arny (Installations, Housing and Partnerships) certifies that
this project has been considered for joint use potential. The facility will be available
for use by other conponents. A paranetric cost estinmate based upon project engineering
design was used to devel op this budget estimate. Sustainable principles, to include life
cycle cost effective practices, will be integrated into the design, devel opnment and
construction of the project and will follow the guidance detailed in the Army Sustai nabl e
Desi gn and Devel opnment Policy - conplying with applicable |aws and executive orders.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:

(1) Status:
(a) Date Design Started........... ... ... .. ... SEP 2021
(b) Percent Conplete as of January 2023............... ~ 50.00
(c) Date 35% Designed.............ouiiuiiiiiniininan... ©JuL 2022
(d) Date Design Conplete.................oiiiiieon... ~ JUN 2023
(e) Parametric Cost Estimating Used to Devel op Costs.. ~YES

(f) Type of Design Contract: Design-build
(g) An energy study and life cycle cost analysis will be
docunent ed during the final design.
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T. COVPONENT 2. DAIE
FY 2024 M LI TARY CONSTRUCTI ON PROIECT DATA

Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROUECT TITLE
Fort Bragg
North Carolina Bar r acks
5. PROGRAM ELENENT 6. CATEGORY CODE 7. PRQJECT NUVBER 8. PRQJECT COST ($000)
22096A 72111 92062 Appr op 50, 000

12, SUPPLEMENTAL DATA (CONTI NUED. .)

A. Estinmated Design Data: (CONTINUED..)

(2) Basis:
(a) Standard or Definitive Design: YES
(b) Where Design Was Mst Recently Used:
Fort Hood
(c) Percentage of Design utilizing Standard Design ... 100
(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 1, 302
(b) Al Oher Design CoStsS. ..... ..., 434
(c) Total Design CoSt....... ... 1,736
(d) Contract....... ... 1, 302
() In-house. .. ... .. . 434
(4) Construction Contract Award........... ... ... ... .. ...... MAY 2024
(B5) Construction Start............. ... JUN 2024
(6) Construction Conmpletion........... ... . ..., NOV 2025
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year
Equi pnent Procuring Appropri at ed Cost
Nonencl at ur e Appropriation O Request ed ($000)
NA
Install ati on Engi neer: Phone Nunber: 910- 643-6739
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Fort Bragg
North Carolina Aut omat ed Record Fire Range
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
22212A 17805 99836 Appr op 19, 500
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 16, 228
17805 Aut onated Record Fire Range FP 16 -- 787,709 (12, 603)
17805 Snall Arms ROCA EA 1-- 742, 340 (742)
17971 Control Tower EA 1-- 880, 501 (881)
17122 Qperations/ Storage Bl d m2 (SF) 74.32 ( 800) 5, 867 (436)
17123 Range O assroom Bui |l di ng m2 (SF) 74.32 ( 800) 6, 710 (499)

Total from Continuation page(s) (1, 067)
SUPPORTI NG FACI LI TI ES 1, 030
El ectric Service LS -- -- (375)
Site I np(553) Deno( ) LS -- -- (553)
I nformati on Systens LS -- -- (102)
ESTI MATED CONTRACT COST 17, 258
CONTI NGENCY (5. 00% 863
SUBTOTAL 18,121
SUPV, I NSP & OVERHEAD (6.50% 1,178
TOTAL REQUEST 19, 299
TOTAL REQUEST ( ROUNDED) 19, 500
| NSTALLED EQT- OTHER APPROP (1, 724)

10. Description of Proposed Construction Construct a standard design Automated Record Fire Plus
(ARF+) Range. Primary facilities include a 16-1ane ARF+, snmall arns range operations
control area (ROCA), control tower, range classroom buil ding, operations/storage
bui |l di ng, covered bl eacher, latrine pads, covered ness, anmunition breakdown buil di ng,
and building information systens. Post Construction Award Services (PCAS) are included in
this project. Supporting facilities include electric service, site inprovenents, and

i nformati on systens. Cyber Security Measures will be incorporated into this project.

Sust ai nabi lity/ Energy neasures will be provided. Facilities will be designed to a m ni num
life of 40 years in accordance with DoD's Unified Facilities Criteria (UFC 1-200-02)

i ncluding energy efficiencies, building envel ope and integrated buil ding systens
performance. Air Conditioning (Estimted 32 kW/9 Tons).

11. REQ 1 EA ADQT: NONE SUBSTD: NONE

PRQJECT: Construct an Autonated Record Fire Range at Fort Bragg, North Carolina
(Current M ssion)

REQUI REMENT: The ARF+ is required for training and day/ni ght qualification requirements
with rifles and carbines, and specifically the Next Generation Squad Weapon (NGSW which
has a much greater range and lethality. This range is used to train and test Soldiers on
the skills necessary to identify, engage, and hit infantry targets. Al targets are fully
aut omat ed, and the event specific scenario is conputer driven and scored fromthe range
control tower.
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Arny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Fort Bragg
North Carolina Aut omat ed Record Fire Range
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
22212A 17805 99836 Appr op 19, 500
9. COST ESTIMATES ( [ NUED)
UNI' T COsT
| TEM UM (M E) QUANTI TY COsT ($000)
PRI MARY FACI LI TY ( CONTI NUED)
75061 Covered Bl eacher EA 1-- 415, 628 (416)
73075 Latrine Pad (4 Portables) LS -- -- (29)
17139 Covered Mess - Range n2 ( SF) 74.32 ( 800) 2,878 (214)
17122 Ammuni tion Breakdown Bl dg m2 (SF) 16.72 ( 180) 14,689 (246)
Sust ai nabi | ity/ Energy Measures LS -- -- (36)
00000 Post Construction Award Services LS -- -- (126)
Tot al 1, 067

CURRENT SI TUATI ON: Ft. Bragg currently does not have an ARF+ that has the capability to
provide qualification and training for the NGSW which because of its increased range and
lethality, will require targetry at greater ranges than a standard ARF, out to 600m as
well as a MT requirenent at various distances. The current ranges cannot support the
training requirenents due to the 600mdi stance and MT requirenent. This range is the
qualification range for all rifle and carbine fire (5.56 & 7.62), and specifically for
the NGSW Range requirenents have increased drastically over the last 10 years due to
changes in force structure and specifically in this case for greater range and lethality
of these weapons.

| MPACT | F NOT PROVI DED: The | ack of an ARF+ range will result in the Arny being unable
to address the training and qualification requirenents for the NGSWspecifically and
greater lethality of all weapons generally. This range is required in order to neet
qualification and pre validation of deploying units. Until this range is conpleted
Sol di ers using these weapons will continue to use other, |ower throughput ranges at Fort
Bragg such as the Miulti-purpose Machi ne Gun Range and the Milti-purpose Range Conpl ex.
The lack of sufficient training on the weapons systenms (NGSW specifically) utilized on an
ARF+ range contributes to increased risk of Soldiers being unfanmliar with the operation
of these weapons. This will lead to an increased chance of Soldier injury and danmage to
equi pment. Soldiers unfanmiliar with their weapon systens will result in an increased

i nci dence of mal functions and possi bl e danage. The inability to reliably fire the
Sol di ers assigned weapon will also increase the risk that a maintenance issue is not
addressed properly. Running a qualification event increases the confidence a Sol dier has
in their assigned weapon and may contribute to a Soldiers decision to stay in the Arny as
wel | as having a well-equi pped range conpl ex that can address all of a unit’s needs.

ADDI Tl ONAL: Utility connections are required to a privatized electric, water,

wast ewat er and natural gas systens. The Arny intends to have the electric, water,

wast ewat er and natural gas Utilities Privatization System Owmers nmake and own the
necessary connections up to the facility service disconnect or other defined point of
denar cat i on.

Al ternative nmethods of neeting this requirenent have been explored during project

devel opnent. This project is the only feasible option to neet the requirenent. The Deputy
Assi stant Secretary of the Arny (lnstallations, Housing and Partnerships) certifies that
this project has been considered for joint use potential. The facility will be available
for use by other conponents. Sustainable principles, to include Iife cycle cost effective
practices, will be integrated into the design, devel opnent and construction of the
project and will follow the guidance detailed in the Arnmy Sustainabl e Design and
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1. COVPONENT
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny

2. DATE

17 MAR 2023

3. | NSTALLATI ON AND LOCATI ON 4. PROJIECT TITLE

Fort Bragg
North Carolina

Aut omat ed Record Fire Range

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJECT NUMBER

8. PROJECT COST ($000)

22212A 17805 99836 Appr op 19, 500
ADDI TT ONAL:  ( CONTT NUED)
Devel oprment Policy - conplying with applicable | aws and executive orders.
12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:
(1) Status:
(a) Date Design Started............. ... ... SEP 2021
(b) Percent Conplete as of January 2023............... 35.00
(c) Date 35%Designed........ ..., JUL 2022
(d) Date Design Conmplete.......... ... .. ... AUG 2023
(e) Paranetric Cost Estimating Used to Devel op Costs.. NO
(f) Type of Design Contract: Design-bid-build
(g) An energy study and life cycle cost analysis will be
docunented during the final design.
(2) Basis:
(a) Standard or Definitive Design: YES
(b) Where Design Was Mst Recently Used:
(c) Percentage of Design utilizing Standard Design ... 95
(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 0
(b) Al Oher Design CoStsS. ...... ..., 1, 365
(c) Total Design CoSt....... ..., 1, 365
(d)  Contract....... ... e 1, 092
() In-house. ... ... .. . . 273
(4) Construction Contract Award........... ... ... .. ... APR 2024
(5) Construction Start............. ... MAY 2024
(6) Construction Conmpletion.......... ... .. ... . i, AUG 2025
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year
Equi pnent Procuring Appropri at ed Cost
Nonencl at ur e Appropriation O Requested ($000)
Targetry & Instrunentation OPA 2025 1, 707
Info Sys - ISC OPA 2025 17
Tot al 1,724
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Fort Bragg
North Carolina Barracks (Facility Prototyping)
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PROJECT COST ($000)
22096A 72111 103069 Appr op 85, 000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 70, 303
72111 Barracks - Permanent Party (UEPH |m2 ( SF) 7,189 ( 77, 380) 9, 423 (67, 740)
00000 Cybersecurity Measures LS -- -- (750)

Sust ai nabi lity/ Energy Measures |LS -- -- (1, 548)
00000 Post Construction Award Services |LS -- -- (265)
SUPPORTI NG FACI LI TI ES 5,270
El ectric Service LS -- -- (869)
Water, Sewer, Gas LS -- -- (260)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (3,030)
St or m Dr ai nage LS -- -- (424)
Site I np(421) Deno(27) LS -- -- (448)
I nformati on Systens LS -- -- (239)
ESTI MATED CONTRACT COST 75,573
CONTI NGENCY (5. 00% 3,779
SUBTOTAL 79, 352
SUPV, I NSP & OVERHEAD (6.50% 5,158
TOTAL REQUEST 84,510
TOTAL REQUEST ( ROUNDED) 85, 000
| NSTALLED EQT- OTHER APPROP (0)

10. Description of Proposed Construction Construct a standard design, Permanent Party (PP)
Unacconpani ed Housing (UH), Junior Enlisted & Junior NCO facility. The facility wll
provi de spaces for 146 PN. Each dwelling unit will consist of sleeping roons with walk-in
closets, bathroomw th adjacent vanity room a common kitchen and living area. Conmon
areas include a dayroom entry |lobby with visitors waiting area, Charge of Quarters (CQ
station, fitness room vending area, |aundry roons, nechanical, electrical and
conmuni cati ons spaces, an elevator, corridors, stairwells, janitors' closet, storage, and
a boot wash and TA-50 equi pnent cleaning area. Access for individuals with disabilities
will be provided. Fire Life Safety (FLS) systens, Utility Control Systens (UCS),

El ectronic Security Systens (ESS) and Utility Monitoring Control Systens (UMCS) are al so
i ncluded. Supporting facilities include utilities, stormdrainage, paving, wal ks, curbs
and gutters, parking, |andscaping and site inprovenents. Project will incorporate
features that provide the |owest practical life cycle cost solutions satisfying the
facility requirenents with the goal of maxim zing energy efficiency and elimnating
carbon em ssions. Conprehensive interior design and furnishings are required. Heating and
air conditioning will be provided by a central systemfor shared areas and sel f-contained
units for individual living quarters.

Project will be carried out as a prototype project pursuant to the authority in Sec.

4022, Title 10 United States Code notw t hstandi ng subchapters | and Il of chapter 169 of
Title 10 United States Code, and chapter 11 of Title 40, United Staes Code. Facilities
will be designed to a mininumlife of 40 years in accordance with DoD's Unified
Facilities Criteria (UFC 1-200-02) including energy efficiencies, building envel ope and
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE

Fort Bragg

North Carolina Barracks (Facility Prototyping)

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PRQJECT COST ($000)

22096A 72111 103069 Appr op 85, 000
DESCRI PTT ON O PROPGCSED CONSTRUCTT O\ ( CONTT NUED)

i ntegrated building systens performance. Air Conditioning (Estimted 879 kW/250 Tons).

11. REQ 16, 755 PN ADQT: 14, 057 PN SUBSTD: 2,698 PN

PRQJECT: Construct a standard design, Permanent Party (PP) Unacconpani ed Housi ng (UH)
Junior Enlisted & Junior NCO facility. (Current M ssion)

REQUI REMENT: The installation is running a large deficit in UEPH which is having a
negative inmpact on m ssion readiness. A requirenents analysis was conducted to determ ne
the deficit in the category code based on assets data, the approved criteria, and the
supported force structure. The analysis identified a shortfall of 2,698 PN Schedul ed
denmolition projects not yet reflected in the assets data and conversion edits not yet
reflected in the Real Property Planning and Anal ysis System (RPLANS) will increase the
deficit to 3,903 PN. New barracks are required to provide the spaces necessary to neet
the deficit in the requirenent, nmeet the current Arnmy standards for Enlisted
Unacconpani ed Housing (EUPH), reduce the inpact to nission readiness and, allow the
installation to divest thenselves of ol der substandard facilities that have gone well
beyond their intended lifecycles to inprove the quality of life for the permanent party
unacconpani ed enlisted service nenbers assigned to this duty station

CURRENT SI TUATI ON: The installation is running a deficit in enlisted unacconpani ed
personnel housing and not neeting the requirenent for providing adequate housing for its
unacconpani ed junior enlisted and NCO popul ati ons. Junior NCOs (E5) are being provided
with Certificates of Non-Availability to reside off of the installation or to nove into
privatized leased facilities on the base to alleviate sone of the demand, but it is not
enough. The options for housing themare dw ndling both on base and on the | ocal econony
due to high demand which is requiring themto travel further distances to find housing
increasing their commute tinmes putting an undue burden on the service nenber and having a
negative inpact on mnission readiness. Several existing buildings have reached the end of
their intended lifecycles and are being denolished while others are being renovated but,
in the process, they are losing capacity as the interiors are reconfigured to neet the
current standards. Required corrections to the real property inventory have converted
facilities which were niscategorized from permanent party unacconpani ed housing to

col l ective training unacconpani ed housi ng which further increases the deficit in
permanent party facilities.

I MPACT | F NOT PROVI DED: If this project is not provided, It will continue to negatively
i mpact the mission readiness of the units and severely inpact the installation’s ability
to performits power projection mission. The situation will continue to decay as
stationing actions bring nore unacconpani ed enlisted service nmenbers to this duty
station. Soldiers will continue to inhabit substandard facilities that are scattered

t hroughout the installation and junior NCOs will continue to seek out |eased assets on
the econony amid an ever dwi ndling inventory of available assets forcing themto seek
accommodations further fromtheir duty station creating an unnecessary financial burden
on the service nenber

ADDI Tl ONAL: This building is being designed as a Carbon Net Zero facility that is
optim zed for efficiency through application of bioclimatic architecture techniques,
onsite renewabl e energy sources, use of efficient equipnent and |ighting, energy

ef ficient doors and wi ndows and a wel | -desi gned buil di ng envel ope. Percentage for
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Fort Bragg
North Carolina Barracks (Facility Prototyping)
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
22096A 72111 103069 Appr op 85, 000
ADDI TTONAL:  ( CONTT NUED)

sustai nability measures is higher due to requirenents beyond typical application for the
facility type

Utility connections are required to a privatized electric distribution, electric
generation, natural gas and water systen(s). The Arny intends to have the Sandhil
Uility, Piednont Natural Gas and American States Uility Services Inc. nake and own the
necessary connections up to the facility service di sconnect or other defined point of
denar cati on.

Requi red assessnents have been nade for supporting facilities and the project is not
in a 100-year floodplain in-accordance-wi th Executive Order 11988. This project has been
coordinated with the installation physical security plan, and all physical security
nmeasures are included. No antiterrorismprotection nmeasures are required. Alternative
nmet hods of neeting this requirenent have been explored during project devel opnent. This
project is the only feasible option to neet the requirenment. The Deputy Assi stant
Secretary of the Arny (Installations, Housing and Partnerships) certifies that this
proj ect has been considered for joint use potential. M ssion requirenments, operationa
consi derations, and |l ocation are inconpatible with use by other conponents. Sustainable
principles, to include life cycle cost effective practices, will be integrated into the
desi gn, devel opment and construction of the project and will follow the guidance detail ed
in the Arnmy Sustainable Design and Devel opment Policy - conplying with applicable | ans
and executive orders.

During the past two years, 34,900,000 has been spent on sustainnment, restoration and
noder ni zation (SRM (fornmerly known as Real Property Miintenance) of unacconpanied
enlisted personnel housing at Fort Bragg. Upon conpletion of this multi-phased project
and ot her projects approved through FY 2023, the remai ni ng unacconpani ed enlisted
permanent party deficit is 2698 personnel at this installation

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:

(1) Status:
(a) Date Design Started............. ... ... MAR 2023
(b) Percent Conplete as of January 2023............... ~0.00
(c) Date 35%Designed........... ..o, ~ DEC 2023
(d) Date Design Conplete............couuiiuiiniinnan... " MAR 2024
(e) Parametric Cost Estimating Used to Devel op Costs.. - NO

(f) Type of Design Contract: O her
O her Transactional Authority
(g) An energy study and life cycle cost analysis will be
docunent ed during the final design.

(2) Basis:
(a) Standard or Definitive Design: NO
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE

Fort Bragg

North Carolina Barracks (Facility Prototyping)

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PRQJECT COST ($000)

22096A 72111 103069 Appr op 85, 000

12.  SUPPLEMENTAL DATA (CONTI NUED. .)
A. Estinmated Design Data: (CONTINUED..)
(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)

(a) Production of Plans and Specifications............ 0
(b) Al Oher Design CoStsS. ..... ... 0
(c) Total Design CoSt....... ... 0
(d) Contract....... ... e 0
() In-house. ... ... . . 0
(4) Construction Contract Award............. ... ... SEP 2024
(B5) Construction Start............. ... OCT 2024
(6) Construction Conmpletion............. .. ..., DEC 2027
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year
Equi pnent Procuring Appropri at ed Cost
Nonencl at ur e Appropriation O Request ed ($000)
NA
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Pennsyl vani a
66632

DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON (Part I)
(DOLLARS ARE | N THOUSANDS)

I NSTALLATI ON ( COVMVAND)

PRQIECT TI TLE REQUEST

Letterkenny Arny Depot (AM)

Gui ded M ssile Mintenance Buil ding 89, 000
Subtotal Letterkenny Army Depot Part | $ 89, 000
* TOTAL MCA FOR Pennsyl vani a $ 89, 000

NEW

AUTHORI ZATI ON APPROPRI ATl ON CURRENT

REQUEST M SSI ON PAGE

89, 000 c
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX
Letterkenny Army Depot US Arny Materiel Comnmand 1.04
Pennsyl vani a

6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL
OFFICER|ENLIST| CIVIL |OFFICER|ENLIST| CIVIL |OFFICER|ENLIST| CIVIL

A. AS OF 31 JAN 2021 36 431 1849 0 0 0 42 121 1339 3,818

B. END FY 2028 36 431 1849 0 0 0 42 121 1295 3,774

7. I NVENTORY DATA ($000)

A TOTAL AREA.......... 7,407 ha (18,302 AQ

B. INVENTORY TOTAL AS OF 30 JUN 2022.......... .00t 2,998, 365
C. AUTHORI ZATION NOT YET IN INVENTORY. . ...t 99, 337
D. AUTHORI ZATI ON REQUESTED I N THE FY 2024 PROGRAM .. ............. 88, 000
E. AUTHORI ZATI ON I NCLUDED IN THE FY 2025 PROGRAM .. .............. 32,000
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) . ............... 0
G REMAINING DEFICIENCY. . ... e 0
H GRAND TOTAL. . ..o e e e 3,217,702

8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM

CAT cosT DESI GN STATUS

CODE PRQJIECT TI TLE SCOPE/ UM ($000) START COWPLETE

21210 Cui ded M ssile Mintenance Building 42, 035. 00/ SF(3905. 18/ nR) 88, 000 07/2020 08/2023
TOTAL 88, 000

9. FUTURE PROQJECT APPROPRI ATI ONS:
CATEGORY COosT
CODE PRQJIECT TI TLE ($000)

A. I NCLUDED I N THE FY 2025 PROGRAM
14133 M ssile/Minitions Distribution Facility 32, 000

TOTAL 32,000
B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE

C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON (SRM : N A

10. M SSI ON OR MAJOR FUNCTI ONS:

Letterkenny's mssion is twfold, maintenance and supply. Letterkenny is the prem er Departnent of
Defense Center of Industrial and Technical Excellence for maintenance and rebuild of Air Defense and
Tactical Mssile Gound Support Equipnent, Mbile Electric Power Generation Equipnent, Phased Array
Tracki ng Radar Intercept of Target (PATRIOT) Mssile Recertification, and Route C earance Vehicle (RCV).
The depot al so has a significant supply m ssion which includes the receipt, storage, care and
preservation, packaging, and issue of general supplies, as well as the managenent of depot operating
suppl i es and equi pment. Letterkenny Minitions Center perforns maintenance, receipt/issue, inspection,
storage, test and repair of all variants for the Miultiple Launch Rocket System (MRS), Fanmily of
Minitions (MFOM), Arny Tactical Mssile System and Guided Multiple Launch Rocket System

11.  OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES:
($000)
A AR POLLUTI ON
B. WATER POLLUTI ON 0
C. OCCUPATI ONAL SAFETY AND HEALTH
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Letterkenny Arny Depot
Pennsyl vani a Gui ded M ssil e Mintenance Buil di ng
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
72896A 21210 66632 Appr op 89, 000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 58, 743
21210 Quided M ssile Miintenance Build |m2 (SF) 3,905 ( 42, 035) 8, 293 (32, 387)
00000 Speci al Foundati ons LS -- -- (296)
21210 Renovate Bl dg. 5300 EA 1-- 25, 444 (25)
44224 Organi zational Storage Bl dg m2 (SF) 3,059 ( 32, 929) 3,032 (9, 276)
21850 Battery Shop (Forklift Charge St |nm2 (SF) 65. 03 ( 700) 7,936 (516)

Total from Continuation page(s) (16, 243)
SUPPORTI NG FACI LI TI ES 20, 520
El ectric Service LS -- -- (3,690)
Water, Sewer, Gas LS -- -- (2,171)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (2,561)
St or m Dr ai nage LS -- -- (2,453)
Site I np(8,370) Denp(924) LS -- -- (9,294)
I nformati on Systens LS -- -- (201)
Antiterrorism Measures LS -- -- (150)
ESTI MATED CONTRACT COST 79, 263
CONTI NGENCY (5. 00% 3,963
SUBTOTAL 83, 226
SUPV, I NSP & OVERHEAD (6.50% 5,410
TOTAL REQUEST 88, 636
TOTAL REQUEST ( ROUNDED) 89, 000
| NSTALLED EQT- OTHER APPROP (3, 440)
10. Description of Proposed Construction Construct a Guided Mssile Mintenance Building. The
facility will include mssile test cells with blast protection, |ightning protection

system and conpl ete internal and external grounding, extensive mechanical systens to
regul ate constant tenperature and hum dity levels, structural criteria for open storage
of classified materials for the entire facility, hazardous material storage, paint booth,
covered amunition storage area, offices, break room restroons, parts storage areas, and
operating bays. An interior bridge crane is required. Primary facilities include
renovation of Building 5300, construction of an organi zational storage building, battery
shop with forklift charging stations, standard design Access Control Point/Facility (ACP)
to include ACP pavenents and barriers, ACP redundant power, special foundations,
Intrusion Detection Systens (IDS) installation, Energy Mnitoring and Control Systens
(EMCS) connections, antiterrori smneasures and building information systens. Supporting
facilities include site devel opnent, utilities and off-site utility connections, fire
protection and al arm systens, |ighting, paving, parking, wal ks, curbs, and gutters, site
clearing and grading, stormdrainage, information systens, |andscaping, and signage.

Buil ding information systens for this project are unique in nature and not included in
the unit cost of the building. Heating and air conditioning will be provided by self-

cont ai ned systens. The standard design ACP will include a Visitor Control Center
Conbi ned Search O fice/ Gat ehouse, Overwatch, Miil Processing Center with | oadi ng dock
i nspection canopi es, guard boot hs, roadways, parking, lighting, traffic control signals,

passi ve and active vehicle barriers with conprehensive control systens, information
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Arny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Letterkenny Arny Depot
Pennsyl vani a Gui ded M ssil e Mintenance Buil di ng
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
72896A 21210 66632 Appr op 89, 000
9. COST ESTIMATES (CONTI NUED)
UNI' T COsT
| TEM UM (M E) QUANTI TY COsT ($000)
PRI MARY FACI LI TY ( CONTI NUED)
00000 Cybersecurity Measures EA 1-- 1500000 (1, 500)
14113 Access Control Facility EA 1-- 4803299 (4, 803)
85110 ACP Pavenents and Barriers ha (AC .40 ( 1)21696943 (8,679)
81160 ACP Redundant Power EA 1-- 205, 860 (206)
Sust ai nabi | ity/ Energy Measures LS -- -- (582)
00000 Post Construction Award Services LS -- -- (269)
Bui | di ng I nformation Systens LS -- -- (204)
Tot al 16, 243

DESCRI PTI ON OF PROPOSED CONSTRUCTI ON: ( CONTI NUED)

systens, fire protection and al arm systens, Intrusion Detection System (1DS)
installation, Electronic Security System (ESS) installation, duress alarm closed circuit
tel evision (CCTV), and Energy Mnitoring Control Systens (EMCS) connection. Measures in
accordance with the Departnent of Defense (DoD) M ninmum Antiterrorismfor Buildings
standards wi Il be provided. Conprehensive building and furnishings related interior
design services are required. Access for individuals with disabilities will be provided.
Cyber Security Measures will be incorporated into this project. Sustainability/Energy
measures will be provided. Facilities will be designed to a mininumlife of 40 years in
accordance with DoD's Unified Facilities Criteria (UFC 1-200-02) including energy

ef ficiencies, building envel ope and integrated building systens performance. Air
Conditioning (Estinmated 341 kW/97 Tons).

11. REQ 55,202 n? ADQT: 37,408 n? SUBSTD: NONE

PRQJECT: Construct a GQuided Mssile Mintenance Buil ding at Letterkenny Armnmy Depot,
Pennsyl vania. (Current M ssion)

REQUI REMENT: This project is required to support the Letterkenny Minitions Center
(LEMC) gui ded mi ssile maintenance nission and the associ ated Access Control Point (ACP)
servicing this facility and the installation. Mssile maintenance operations for
Compatibility Goup E (artillery, ammunition, rockets or guided mssiles) and J (liquid
or gel-filled incendiary amunition, fuel-air explosives devices, flanmable |iquid-fueled
m ssiles, and torpedoes) missile variants, with space supporting nmissile delivery,
storage, disassenbly/assenbly, and inspection for missile systemperiodic recertification
requi renents. LEMC capabilities include demlitarization, resource recovery and
reutilization for mssiles and nissile conponents, shipping container repair, nissile
contai ner repair, and renovation of conventional nunitions. The following mssile
platforns will be supported by this project for LEMC as the sole source provider for Ar
Force Si dewi nder and Launcher nmi ntenance; sole source provider for Air Force and Navy

H gh- Speed Anti-Radi ation Mssile, Advanced Anti-Radi ation CGuided Mssile, and Hi gh- Speed
Anti-Radiation Mssile Control Section Mdification nissile nmaintenance; and is currently
the sole source provider for Air Force Advanced Infrared Mssile (AIM9X) nissile

mai ntenance with the potential to be maintenance provider for the U S. Navy variant in
the future. A new facility dedicated solely for the Conpatibility Goup E nissile

mai nt enance mission is required to mininze disruptions in mssile maintenance operations
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE

Letterkenny Arny Depot

Pennsyl vani a Gui ded M ssil e Mintenance Buil di ng
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQIECT COST ($000)

72896A 21210 66632 Appr op 89, 000
REQUI REMENT:  ("CONTT NUED)

and ensure the fewest number of maintenance operators are exposed to the |east anmpbunt of
risk.

CURRENT SI TUATI ON: Currently nine facilities are used for this nission. The Letterkenny
Muni tions Center currently utilizes 4 facilities for the explosive conponents gui ded

m ssil e mai ntenance mssion. The prinmary guided missile maintenance function for nissiles
in Conpatibility Goups E and J are currently housed in buildings 5300 and 5311. LEMC
processes and stores on an annual basis an inventory of 3,826 nissiles/systens. Building
5300 is a high bay brick and clay tile facility used for guided m ssile naintenance and
will be renovated as part of this project. This facility is currently used to process 2

i nconpatible mssile types: Goup E and J. Building 5311 is a high bay brick and clay
tile facility which currently serves as the primary missile maintenance facility for LEMC
Conmpatibility Goup E mssile variants. The facility is WNI construction and originally
designed to serve as Snall Arms Anmunition Storage. The nai ntenance bays are separated by
concrete walls liniting maneuverability and usabl e worker space. The space configuration
creates an inefficient workflow for missile maintenance. The narrow aisles within the
facility create novenent & industrial traffic hazards for naintenance carts. Currently
only 1 restroomexists with no fenale latrines. The | ocker roomis undersized and
collocated within the air handling room The storage space is severely inpacted by the
facility's original configuration. The linited nunber and arrangenent of storage areas

di srupt workfl ow patterns because of physical distance fromthe appropriate staging and
mai nt enance areas. Building 3810 supports the Miltiple Launch Rocket Systemfam |y of

muni tions, Army Tactical Mssile System sustai nment and mai nt enance, guided nissile
surface attack, and High Mbility Artillery Rocket Systemwhile Buil ding 5647 supports
the Low Cost Reduced Range Practice Rocket missile maintenance. Neither facility is

avail abl e for Conpatibility Goup E guided m ssile naintenance. The existing prinmary ACP
is the California Avenue Gate. As the Primary ACP for comercial/civilian traffic, it has
a deficient access control zone creating significant congestion onto the adjacent State
road. During raised threat levels, the condition is exacerbated and has detri nental
impacts to installations capability to conplete the mission. Additionally, the existing
mai | processing center is collocated with other agencies in a sub-standard facility
outside the controlled perineter. Qperating in a facility that does not neet Arny
Standards creates an unsafe condition for enployees and other facility users.

I MPACT | F NOT PROVI DED: If this facility is not constructed, the DoD will |ose an
opportunity to achieve savings in productivity attained through the efficiencies provided
by a facility dedicated solely for the Conpatibility Group E missile maintenance m ssion
Wthout this project LEMC will remain out of conpliance with Amunition and Expl osives
Saf ety Standards since that these conpatibility types (E and J) cannot be coll ocated due
to their expl osive conponents. Wthout a dedicated facility for Conpatibility Goup E it
wi |l not be possible to consolidate mssile maintenance operations and ensure the fewest
nunber of maintenance operators are exposed to the | east amount of risk. As the nunber
and variety of mssile systens assigned to the depot for maintenance continues to

i ncrease, major inprovenents and repair projects will be required to keep agi ng
facilities in operational condition to house these mssions. The ability for LEMC to
support future mssile systens is jeopardi zed w thout the expanded capabilities of this
project. For the ACP, incomng trucks are currently directed to the Wsconsin Gate

(l ocated outside the fence) where their need for access is verified by Security
personnel. Drivers are processed outside the secure area, released to the main gate, and
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJIECT TITLE

Letterkenny Arny Depot

Pennsyl vani a Gui ded M ssil e Mintenance Buil di ng
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQIECT COST ($000)

72896A 21210 66632 Appr op 89, 000
[TMPACT TF NOT' PROVI DED: (CONTT NUED)

then permitted access to the installation; they pass uncontrolled over a short distance.
The primary ACP at California Ave will remain out of conpliance with Antiterrorism Force
Protection (AT/FP) standards |eaving Letterkenny vul nerable to attack, (i.e., vehicle
borne | nprovi sed Expl osive Device (IED), truck borne | ED, and hone-grown threat).

Unaut hori zed entry poses a threat to the security of the installation and to nationa
security. Mail processing operations will be maintained in a standal one facility outside
of LEAD s controlled perineter. Further, receipt and processing of equipnent, parts and
conmponents will continue in an exposed, high-safety-risk environnent, conpeting with the
el ements and congested operating conditions.

ADDI Tl ONAL: Requi red assessnents have been nmade for supporting facilities and the
project is not in a 100-year floodplain in-accordance-with Executive Order 11988. This
proj ect has been coordinated with the installation physical security plan, and all
physical security neasures are included. Al required antiterrorismprotection neasures
are included. Alternative nethods of neeting this requirenment have been explored during
proj ect devel opnent. This project is the only feasible option to neet the requirenent.
The Deputy Assistant Secretary of the Arny (Installations, Housing and Partnerships)
certifies that this project has been considered for joint use potential. The facility
will be available for use by other conponents. Sustainable principles, to include life
cycle cost effective practices, will be integrated into the design, devel opnent and
construction of the project and will follow the guidance detailed in the Arnmy Sustai nabl e
Desi gn and Devel opnent Policy - conplying with applicable | aws and executive orders.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:

(1) Status:
(a) Date Design Started........... .. ... ... JUL 2020
(b) Percent Conplete as of January 2023............... ~ 35.00
(c) Date 35%Designed.............uuiiiuiiiinnninina... ©JUL 2021
(d) Date Design Conplete................uiiiiiiienn... ~ AUG 2023
(e) Parametric Cost Estimating Used to Devel op Costs.. T NO

(f) Type of Design Contract: Design-bid-build
(g) An energy study and life cycle cost analysis will be
docunented during the final design.

(2) Basis:
(a) Standard or Definitive Design: NO

(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 0
(b) Al Oher Design CoStS........uuuiiuiiiinnnannn... ~ 6,300
(c) Total Design CoSt..........uuiiiiueineieanan... 6,300
(d)  CoNtract........ ... 5,040
(€) IN-NOUSE. ... ~ 1,260
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1. COVPONENT

Ar ny

FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

2. DATE

17 MAR 2023

3. | NSTALLATI ON AND LOCATI ON

Letterkenny Arny Depot
Pennsyl vani a

4. PROJIECT TITLE

Gui ded M ssil e Mintenance Buil di ng

5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
72896A 21210 66632 Appr op 89, 000
12, SUPPLEMENTAL DATA (CONTI NUED. .)
A. Estinmated Design Data: (CONTINUED..)
(4) Construction Contract Award............... ... ..., MAR 2024
(5) Construction Start............. ... MAR 2024
(6) Construction Conpletion......... ... ... . .. . .. . i,

B. Equi pnent associated with this project which wll

ot her appropriations:

Equi prment
Nonencl at ur e

Oper ati onal Equi prent/ Fur ni shi
Pai nt Boot h

Rel ocat e Exi sting Equi pnent (J
Qper ational Equi prment & Furnis
ESS- 1 DS (JMWF)

ESS- | DS/ Dur ess ( ACP)

Equi prent - UPS (ACP)

Info Sys - 1SC

Info Sys - PROP

be provided from

Fi scal Year

MAR 2026

Procuring Appropri at ed Cost
Appropriation O Request ed ($000)
AWCF 2024 2,320
AWCF 2024 635
AWCF 2024 117
AVCF 2024 55
OPA 2024 101
OPA 2024 20
OPA 2024 45
OPA 2025 27
OPA 2025 120
Tot al 3,440
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Texas

61298

82307

DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON (Part I)
(DOLLARS ARE | N THOUSANDS)

I NSTALLATI ON ( COMMAND) NEW
---------------------- AUTHORI ZATI ON APPROPRI ATI ON CURRENT
PROJECT TI TLE REQUEST REQUEST M SSI ON

Fort Bliss (I MOV
Rai | Yard 74,000 74,000 Cc

Subtotal Fort Bliss Part | $ 74, 000 74, 000

Red River Arny Depot (AM)

Conmponent Rebui | d Shop 113, 000 113, 000 C
Subtotal Red River Arny Depot Part | $ 113, 000 113, 000
* TOTAL MCA FOR Texas $ 187, 000 187, 000

PAGE
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX
Fort Bliss US Arny Installation Managenent Commrand 0.95
Texas
6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL
OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL
A. AS OF 31 JAN 2021 4025 23331 3498 141 1553 4 2275 5897 8185 48, 909
B. END FY 2028 4079 23917 3498 141 1541 4 2271 5897 7888 49, 236
7. | NVENTORY DATA ($000)
A TOTAL AREA.......... 532, 371 ha (1, 315,514 AQ)
B. INVENTORY TOTAL AS OF 30 JUN 2022. ... ... 0ttt 17,717, 699
C. AUTHORI ZATION NOT YET IN INVENTORY. . ...ttt 2,167,375
D. AUTHORI ZATI ON REQUESTED IN THE FY 2024 PROGRAM .. ............. 73, 000
E. AUTHORI ZATI ON | NCLUDED I N THE FY 2025 PROGRAM ... ............. 0
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) . ............... 0
G REMAINING DEFI CLENCY. . .\ttt et e e e e 0
Ho GRAND TOTAL. . .ottt et et e e e e e e e e e 19, 958, 074
8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM
CAT COosT DESI GN STATUS
CODE PRQIECT TI TLE SCOPE/ UM ($000) START COWPLETE
90400 Rai |l Yard 48, 497. 00/ LF(14781.89/ m 73,000 05/2022 01/2024
TOTAL 73, 000
9. FUTURE PROJECT APPROPRI ATl ONS:
CATEGORY COST
CCDE PRQJIECT TI TLE ($000)
A. I NCLUDED IN THE FY 2025 PROGRAM NONE
B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE
C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON (SRM) : N A
10. M SSI ON OR MAJOR FUNCTI ONS:

Sergeants Maj or Acadeny, and other tenant activities and units. A nmulti-functional

Provi des support to the 1st Arnored Division; WIIiam Beaunont Arny Medical Center;

Us Arny

installation that

serves as a Power Projection Platformas well as test bed for Joint and Conbi ned Warfare, enploying
state-of -the-art technol ogi es.

11. OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES:
($000)
A. AR POLLUTI ON
B. WATER POLLUTI ON
C. OCCUPATI ONAL SAFETY AND HEALTH
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE
Fort Bliss
Texas Rai |l Yard
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQJIECT COST ($000)
22096A 86010 61298 Appr op 74,000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACI LI TY 44,156
86010 North Rail Extension-New Rail m (LF) 7,037 ( 23, 088) 1,477 (10, 391)
86010 12" O Additional Ball ast m (LF) 3,601 ( 11, 814)| 182.64 (658)
86010 N. Rail Ext - Rail Turnout #10 L |EA 6 -- 135, 092 (811)
86010 N. Rail Ext. - Rail Turnout #15 |EA 1-- 183, 339 (183)
86010 N. Rail Ext. - Rail Turnout #15 |EA 2 -- 332,904 (666)

Total from Continuation page(s) (31, 447)
SUPPORTI NG FACI LI TI ES 19, 709
El ectric Service LS -- -- (6, 449)
Water, Sewer, Gas LS -- -- (1, 002)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (7,058)
St or m Dr ai nage LS -- -- (272)
Site I np(2,231) Denp(28) LS -- -- (2, 259)
O her LS -- -- (2,669)
ESTI MATED CONTRACT COST 63, 865
CONTI NGENCY (5. 00% 3,193
SUBTOTAL 67, 058
SUPV, | NSP & OVERHEAD (6.50% 4,359
DESI GN BUI LD- DESI GN COST (4. 00% 2,682
TOTAL REQUEST 74,099
TOTAL REQUEST ( ROUNDED) 74, 000
| NSTALLED EQT- OTHER APPROP (0)
10. Description of Proposed Construction Construct a Rail Yard at Fort Bliss Texas. The project

i ncl udes extending and connecti ng dead-end tracks to the Yard Lead, adding North Rai
extension with turnouts to Union Pacific Track, the addition of rail spurs with |oading
aprons, field latrines, troop shelters with Iighting. Project also constructs a contai ner
storage area, an Admi nistrative Building, Vehicle Storage Shed, Container Repair Shed,
Open Storage Yard, Generator, General Purpose M ntenance Shop, and overhead protection
Project includes building information systens, fire alarmsystens, and Energy Mnitoring
Control Systens (EMCS) connection. Heating and air conditioning will be provided by self-
contai ned systens. Building information systens, EMCS connection, and antiterrorism
protection for this project are unique in nature and not included in the unit cost of the
buil di ng. Supporting facilities include utility (electric, water, sewer, and gas)
connections, exterior lighting, paving, parking, stormdrainage, |andscaping, site

i mprovenents, infornmation systens, and renoval of fencing, gates and existing rail
Measures in accordance with the Departnent of Defense (DoD) M ninmum Antiterrorismfor
Bui | di ngs standards will be provided. Conprehensive building and furnishings rel ated
interior design services are required. Access for individuals with disabilities will be
provi ded. Cyber Security Measures will be incorporated into this project.

Sust ai nabi lity/ Energy neasures will be provided. Facilities will be designed to a m ni num
life of 40 years in accordance with DoD's Unified Facilities Criteria (UFC 1-200-02)

i ncluding energy efficiencies, building envel ope and integrated buil ding systens
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Arny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Fort Bliss
Texas Rail Yard
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
22096A 90400 61298 Appr op 74, 000
9. COST ESTIMATES (CONTI NUED)
UNI' T COsT
| TEM UM (M E) QUANTI TY COsT ($000)
PRI MARY FACI LI TY ( CONTI NUED)
93410 Cut and Fill - Struct Fill n8 (CY) 18,961 ( 24,800) 118.80 (2, 253)
93410 Di spose Spoils fromSite B8 (CY) 7,747 ( 10, 133) 102.07 (791)
86010 North Rail Extension - R'R Track m (LF) 1,942 ( 6, 371) 1,012 (1, 965)
86010 Rail Yard I nprovenments - Rail Tr m (LF) 2,202 ( 7,224) 1, 446 (3,185)
85110 Rail Spur - Asphalt Paving m (SY) 4,181 ( 5,000) 125.76 (526)
93210 Rail Spur Paving - Fine Grading nm2 (SY) 4,181 ( 5, 000) 2.10 (9)
85210 Rail Spur - Loadi ng Ranps n2 (SY) 18, 506 ( 22,133) 131.32 (2,430)
86120 Dual Hei ght Loadi ng Dock n2 ( SF) 20. 90 ( 225) 3,773 (79)
85110 Concrete Side Load Apron, 10" Re nR2 (SY) 25,698 ( 30, 735) 76. 44 (1, 964)
85110 Concrete Loading Pad, 10" Reinfo nm2 (SY) 1,823 ( 2,180) 76. 44 (139)
44181 Troop Shelters w Lighting n2 ( SF) 101. 17 ( 1,089) 981.03 (99)
73075 Field Latrine - Wt d oset n2 (SF) 124.95 ( 1, 345) 10, 666 (1, 333)
86010 Der ai | EA 2 -- 62,721 (125)
81160 Nat Gas Cenerator 1500 kW EA 1-- 771,952 (772)
45210 Open Storage Area, Container Sto LS -- -- (7,201)
61050 Administrative Fac, Gen Purp (Co nm2 (SF) 371.61 ( 4, 000) 5,434 (2,019)
44262 Vehicle Storage Shed, Inst (Cont nm2 (SF) 529.55 ( 5, 700) 7,321 (3,877)
21885 Ceneral Purpose Maint Shop (Cont nm2 (SF) 269. 42 ( 2,900) 6, 261 (1, 687)
14179 COverhead Protection/Canopy (Cont LS -- -- (43)
89220 EMCS Connection (Cont Storage) LS -- -- (13)
00000 Cybersecurity Measures LS -- -- (224)
Sust ai nabi | ity/ Energy Measures LS -- -- (360)
Antiterrorism Measures LS -- -- (353)
Tot al 31, 447

DESCRI PTI ON OF PROPOSED CONSTRUCTI ON: ( CONTI NUED)
performance. Denolish 1 building at Fort Bliss, TX (Total 15 nR/162 SF). Air
Conditioning (Estinmated 35 kW/10 Tons).

11. REQ 41,216 m ADQT: 30,578 m SUBSTD: NONE

PRQJECT: Construct a Railyard at Fort Bliss, Texas. (Current M ssion).

REQUI REMENT: This project is required to inprove the physical infrastructure to process
and prepare vehicles and equi pnent for rail novenent of 565 railcars over a 72-hour
period. Fort Bliss has over 1500 shipping containers of various sizes to store and

mai ntain for unit deploynents. This project is required to provide an area to store and
mai ntain containers to facilitate and expedite installation |evel deploynent

requirenents. It will provide a nodern, centralized, and efficient container storage and
mai nt enance area

CURRENT SI TUATI ON: Currently the railyard | acks the capacity necessary to neet this
requi renent. Increased operations are heavily taxing the existing infrastructure. If the
track were to becone inoperative and taken offline for repairs, it will have an adverse
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE

Fort Bliss

Texas Rai | Yard

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQJIECT COST ($000)

22096A 90400 61298 Appr op 74, 000
CURRENT ST TUATTON.  ( CONTIT NUED)

i mpact on the sites ability to serve as a transportati on hub supporting the training

m ssion and severely inpact their ability to serve as a Power Projection Platform (PPP)
The addition of a second rail track will nmitigate this single point of failure and
provide the site with the additional capacity required to support the nission. The
existing single rail at this location connects to the Union Pacific line to the north of
the railyard. During deploynent and redepl oyment activities, many cars are shipped to
Fort Bliss that require tenporary storage. The current rail head track alone is
insufficient for this task and many of the cars nust be stored in two separate |ocations
that require the use of substandard track and the use of unsecure rail crossings in the
cantonnent area. Myvenent of these cars to and fromthe two | ocations inpedes operations
that could be better served by the addition of a secondary line. This shortfall in
capacity prevents the installation fromneeting its required 72 hour turn around for

depl oynent/ redepl oynent operations and jeopardizes the sites’ ability to serve as a power
projection platformfor assets in the region. There is no adequate or purpose-built area
on base for container storage on the installation. Containers are stored on bare dirt in
various area around the installation and rail head. Inventory control, accountability, and
cont ai ner mai ntenance needs are next to inpossible to track with the scattered storage

| ocati ons.

| MPACT | F NOT PROVI DED: The rail operations at Fort Bliss will continue to fail to neet
their required 72 hour turn around for depl oynent/redepl oynent operations and continue to
operate at risk of a conplete mission failure that will shut down the sites ability to
support its nission as a power projection platformfor the Arny's mission critical assets
in the region; and container operations will continue to work in poor conditions to
attenpt to store, inventory, and naintain shipping containers which could inpact

depl oynent operati ons.

ADDI Tl ONAL: Department of Defense Mninum Uility connections are required to a
privatized electric distribution, natural gas, and water systens. The Arny intends to
have the respective Utilities Privatization System Owmer nake and own the necessary
connections up to the facility service disconnect or other defined point of demarcation
Consi deration of the Army Cinmate Assessnent Tool shall be given to reduce the

vul nerability of desertification and drought to increase installation resilience.

Requi red assessnents have been nmade for supporting facilities and the project is not in
a 100-year floodplain in-accordance-with Executive Order 11988. This project has been
coordinated with the installation physical security plan, and all physical security
nmeasures are included. Al required antiterrorismprotection neasures are included.

Al ternative nmethods of neeting this requirenent have been expl ored during project

devel opnent. This project is the only feasible option to nmeet the requirenent. The Deputy
Assi stant Secretary of the Arny (lnstallations, Housing and Partnerships) certifies that
this project has been considered for joint use potential. The facility will be available
for use by other conponents. Sustainable principles, to include Iife cycle cost effective
practices, will be integrated into the design, devel opnent and construction of the
project and will follow the guidance detailed in the Army Sustainabl e Design and

Devel opnment Policy - conplying with applicable | aws and executive orders.
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1. COVPONENT 2. DAIE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA
Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Fort Bliss
Texas Rail Yard
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
22096A 90400 61298 Appr op 74, 000
12, SUPPLEMENTAL DATA:
A. Estinated Design Data:
(1) Status:
(a) Date Design Started........... ... ... ... MAY 2022
(b) Percent Conplete as of January 2023............... 25.00
(c) Date 35%Designed........... ... .. ... FEB 2023
(d) Date Design Conmplete........ ... ... ... JAN 2024
(e) Paranetric Cost Estimating Used to Devel op Costs.. NO
(f) Type of Design Contract: Design-build
(g) An energy study and life cycle cost analysis will be
docunent ed during the final design.
(2) Basis:
(a) Standard or Definitive Design: NO
(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 2,010
(b) Al Oher Design CostS........iiiiiiiiinnnn. 1, 340
(c) Total Design CoSt....... ... ... 3,350
(d)  ContraCt.......... i 1, 340
(€) In-house. . ... ... .. e 2,010
(4) Construction Contract Award.............. ... ... ... .... SEP 2024
(5) Construction Start........... ... OCT 2024
(6) Construction Conmpletion............. ... ..., DEC 2027
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year
Equi pnent Procuri ng Appropri at ed Cost
Nonencl at ur e Appropriation O Request ed ($000)
NONE
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Arny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Red Ri ver Arny Depot
Texas Conponent Rebui |l d Shop
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
72896A 21440 82307 Appr op 113, 000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 92,054
21440 Conponent Rebuild Shop m2 (SF) 21,972 ( 236,500) 3,240 (71, 191)
21340 Cranes EA 91 -- 143, 375 (13, 047)
00000 Speci al Foundati ons LS -- -- (3,553)
00000 Cybersecurity Measures LS -- -- (500)
89144 Fire Punp & Encl osure EA 1-- 258, 957 (259)

Total from Continuation page(s) (3,504)
SUPPORTI NG FACI LI TI ES 6, 212
El ectric Service LS -- -- (445)
Water, Sewer, Gas LS -- -- (326)
Steani Chilled Water Distribution LS -- -- (61)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (913)
St or m Dr ai nage LS -- -- (203)
Site I np(426) Deno(3, 483) LS -- -- (3,909)
I nformati on Systens LS -- -- (355)
ESTI MATED CONTRACT COST 98, 266
CONTI NGENCY (5. 00% 4,913
SUBTOTAL 103, 179
SUPV, I NSP & OVERHEAD (6.50% 6, 707
TOTAL REQUEST 112, 886
TOTAL REQUEST ( ROUNDED) 113, 000
| NSTALLED EQT- OTHER APPROP (10, 011)
10. Description of Proposed Construction Construct a Depot Level Conponent Rebuild Shop for
tactical vehicle conponents. The facility will include specific conponent rebuild areas,

conponent cl eaning, engine and transm ssion test cells, self-contained/ over pressured
separ at ed shops for engine or transm ssions rebuil d/overhaul, and bridge crane support.
Project includes the conponent rebuild shop, cranes, special foundations, fire punp and
encl osure, overhead protection, post construction award servi ces (PCAS), Energy
Monitoring and Control System (EMCS) connection, building information systens, and fire
suppression and al arm systens. Building heating and air conditioning will be provided by
self-contained units. Supporting facilities include |oading/unloading area, equi pnent
staging area, site devel opnent, utilities and connections, |ighting, paving, parking
areas, wal ks, curbs and gutters, information systens, |andscaping, signage, storm

drai nage, and |ow i npact devel opnent (LID) features. Utility connections are required to
a privatized electric distribution, water, and wastewater systens. Measures in accordance
with the Departnent of Defense (DoD) M nimum Antiterrorismfor Buildings standards will
be provi ded. Conprehensive building and furnishings related interior design services are
required. Access for individuals with disabilities will be provided. Cyber Security
Measures will be incorporated into this project. Sustainability/Energy neasures will be
provided. Facilities will be designed to a minimumlife of 40 years in accordance with
DoD's Unified Facilities Criteria (UFC 1-200-02) including energy efficiencies, building
envel ope and integrated building systens perfornmance. Denolish 8 buildings at Red River
Arny Depot, TX (Total 11,866 nR/ 127,720 SF). Air Conditioning (Estimted 1,407 kW/400
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Red Ri ver Arny Depot
Texas Conponent Rebui |l d Shop
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
72896A 21440 82307 Appr op 113, 000
9. COST ESTIMATES (CONTI NUED)
UNI' T COsT
| TEM UM (M E) QUANTI TY COsT ($000)
PRI MARY FACI LI TY ( CONTI NUED)
14179 Overhead Protection n2 ( SF) 929. 03 ( 10, 000) 1, 296 (1, 204)
89220 EMCS Connecti on LS -- -- (17)
Sust ai nabi | ity/ Energy Measures LS -- -- (1, 464)
00000 Post Construction Award Services LS -- -- (288)
Bui | di ng I nformation Systens LS -- -- (531)
Tot al 3,504
DESCRI PTI ON OF PROPCSED CONSTRUCTI ON:  ( CONTI NUED)
Tons).
11. REQ 65, 737 n? ADQT: 35,099 n? SUBSTD: 5,087 n2

PRQJECT: Construct a Conponent Rebuild Shop at Red River Arny Depot (RRAD), Texas.
(Current M ssion)

REQUI REMENT: This project is required to provide a Depot Level Conponent Rebuild Shop
to support the m ssions of the Conmbat, Supply, and Secondary Programs at Red River Arny
Depot (RRAD). Red River is the Arny’s Center of Industrial and Technical Excellence
(CITE) for Tactical Weeled Vehicles including, but not limted to, each variant of the
M ne Resistant Anmbush Protected (MRAP) Vehicle; the H gh Mbility Miltipurpose Weel ed
Vehicle (HMWAY); the Heavy Expanded Mobility Tactical Truck (HEMIT); the Arnored Security
Vehicle (ASV); the 5-Ton Truck Fanmily of Vehicles; the Family of Medium Tactical Vehicles
(FMTV); the Heavy Equi pnent Transporter (HET); Palletized Load System (PLS) and the Rough
Terrain Container Handler (RTCH). The depot is also CITE for the Bradley Fighting Vehicle
and conducts rebuild work on the Multiple Launch Rocket System (M.RS) and the Hi gh-
Mobility Artillery Rocket System (HHMARS). This facility will provide adequate space
structural capacity, infrastructure, and environnental controls to support the engine

di sassenbl y/rebuil d shop, transm ssion di sassenbly/rebuild shop, machine shop, hydraulics
shop, electrical accessories shop, fire bottle shop, axle shop, dynanoneter shop (engine
and transm ssion test cells), conponent cleaning, netal finishing/conponent painting,
radi at or shop, and conposites shop. It will consolidate conmponent rebuild processes
resulting in nore efficient flow of materials and better process control

CURRENT SI TUATI ON: The m ssions supported by the conbat, supply, and secondary prograns
are currently located in several facilities scattered across RRAD. The second fl oor of
buil ding 345, built in the 1940s, houses nobst of the shop space, but has limted floor

| oad capacity. Cean roons and areas that require enclosed conditioned space are not
configured regarding process efficiency which Iimts floor space flexibility. The rest of
the facility is unconditioned and poorly ventilated which affects work/rest cycles

i mpacting efficiency and output timng and quality. Building 373 houses the Dynanoneter
Shop and its systens experience extended periods of electrical disruption and are not
appropriately sized to support the test cells. The cross-drive transmi ssion test cel

equi pment set is too large to fit into building 373 and is in a separate building, which
limts efficiency. Process downtine resulting frombuilding systemfailures and worker
fatigue cul minates into | ow process efficiencies for conponent rebuild which affects
tactical vehicle maintenance cycle tines. Overall, Conbat, Supply, and Secondary Prograns
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Arny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE

Red Ri ver Arny Depot

Texas Conponent Rebui |l d Shop

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)

72896A 21440 82307 Appr op 113, 000
CURRENT ST TUATTON: ( CONTT NUED)

have processes scattered across RRAD which results in poor efficiencies and process
control

| MPACT | F NOT PROVI DED: If this project is not provided, the conponent rebuild
processes will remain in facilities that are not designed to support them and that are
not able to be adequately nodified to support current and future nissions. Process
downtine will continue with inproved building systens that support process control and a
quality work environnent. The readi ness of key depot vehicle rebuild prograns supported
by the conmponent rebuild processes, such as MaxxPRO MRAP Al l-Terrain Vehicle (MATV),
FMTV, Cougar, Bradley, HWW, MRS, H MARS, RTCH, HET, HEMIT, and Joint Light Tactica
Vehicle (JLTV) will continue to be severely inpacted, with the risk of further detrinent
due to the lack of adequately sized, configured, and conditioned m ssion space.

ADDI Tl ONAL: Requi red assessnents have been nmade for supporting facilities and the
project is not in a 100-year floodplain in-accordance-wi th Executive Order 11988. This
proj ect has been coordinated with the installation physical security plan, and all

physi cal security nmeasures are included. Al required antiterrorism protection neasures
are included. Alternative methods of neeting this requirenment have been explored during
proj ect devel opnent. This project is the only feasible option to neet the requiremnent.
The Deputy Assistant Secretary of the Arny (Installations, Housing and Partnerships)
certifies that this project has been considered for joint use potential. The facility
will be available for use by other conmponents. A paranmetric cost estinmate based upon
proj ect engi neering design was used to devel op this budget estimate. Sustainable
principles, to include life cycle cost effective practices, will be integrated into the
design, devel opment and construction of the project and will follow the guidance detailed
in the Arny Sustainabl e Design and Devel opment Policy - conplying with applicable | ans
and executive orders.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:

(1) Status:
(a) Date Design Started............ ... .. ... SEP 2021
(b) Percent Conplete as of January 2023............... ~ 35.00
(c) Date 35%Designed.............. ... ©JuL 2022
(d) Date Design Conplete..............covuiiniinenan... ~ AUG 2023
(e) Parametric Cost Estimating Used to Devel op Costs.. - YES

(f) Type of Design Contract: Design-bid-build
(g) An energy study and life cycle cost analysis will be
docunented during the final design

(2) Basis:
(a) Standard or Definitive Design: NO

(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 1, 950
(b) Al Oher Design CoStS. ... ..o, 1, 300

DD FORM 1391C, JUL 1999 PREVI QUS EDI TION | S OBSOLETE PAGE NO.103




1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA
Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Red Ri ver Arny Depot
Texas Conponent Rebui |l d Shop
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
72896A 21440 82307 Appr op 113, 000
12, SUPPLEMENTAL DATA (CONTI NUED. .)
A. Estinmated Design Data: (CONTINUED..)
(c) Total Design CoSt....... ... 3, 250
(d) Contract....... ... e 1, 300
() In-house. ... ... . . 1, 950
(4) Construction Contract Award........... ... ... ... ........ MAR 2024
(B5) Construction Start............. ... MAR 2024
(6) Construction Conmpletion............. .. ..., MAY 2026
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year
Equi pnent Procuring Appropri at ed Cost
Nonencl at ure Appropriation O Request ed ($000)
Equi prent - Conp Rebuil d OPA 2025 8,981
El ectroni c Access Equi pnent OPA 2025 5
Info Sys - ISC OPA 2025 832
Info Sys - PROP OPA 2025 193
Tot al 10, 011
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Work In Progress (WIP) Curve — Red River Army Depot

Component Rebuild Shop
Full Authorization = $113,000 K/ / Scheduled Award Date = 01 Mar 24

As of: 2 March 2023

< FY24 > < FY25 T FY26 —— >
Scheduled
FY24 Requested . Construction
Funding = $113,000 K i c | b
120,000 ! omplete Date
i =31 May 26
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i Outlays
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FY24 — Component Rebuild Shop = $ 113,000 K
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TOTAL = $ 113,000 K
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Note 1: Project submitted in Army’s FY24 Budget at $113,000 K
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DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON (Part I)
(DOLLARS ARE | N THOUSANDS)

STATE I NSTALLATI ON ( COMVAND)

----- PROJECT
NUVBER PRQIECT TI TLE REQUEST

Washi ngt on Joi nt Base Lew s-MChord (1 MCOM

97677 Bar r acks 100, 000
Subt otal Joint Base Lew s-MChord Part | $ 100, 000
* TOTAL MCA FOR Washi ngt on $ 100, 000
** TOTAL I NSIDE THE UNI TED STATES FOR MCA $ 1, 031, 000

REQUEST

100, 000

1, 031, 000

NEW

AUTHORI ZATI ON APPROPRI ATl ON CURRENT

M SSI ON PAGE
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX

Joi nt Base Lew s-MChord US Arny Installation Managenent Commrand 1.16

Washi ngt on

6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL

OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL

A. AS OF 31 JAN 2021 5327 27069 6358 23 271 0 1320 6212 8939 55,519
B. END FY 2028 5408 26959 6357 23 283 0 1305 6199 8936 55, 470

7. I NVENTORY DATA ($000)

A TOTAL AREA. ......... 0ha (0 AQ

B. INVENTORY TOTAL AS OF ...\ttt 0
C. AUTHORI ZATI ON NOT YET IN INVENTORY. . . .o ovooeeeeee e 835, 819
D. AUTHORI ZATI ON REQUESTED | N THE FY 2024 PROGRAM .. ............. 99, 000
E. AUTHORI ZATI ON | NCLUDED I N THE FY 2025 PROGRAM ................ 164, 000
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY)................ 93, 000
G REMAINING DEFI CLENCY. . v eeee e e e e 0
Ho GRAND TOTAL. . .ottt e e e e e e 1,191, 819

8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM

CAT cosT DESI GN STATUS

CODE PRQJIECT TI TLE SCOPE/ UM ($000) START COWPLETE

72111 Barracks 89, 082. 00/ SF(8275. 99/ nR) 99, 000 09/2021 10/2023
TOTAL 99, 000

9. FUTURE PROQJECT APPROPRI ATI ONS:
CATEGORY COosT
CODE PRQJIECT TI TLE ($000)

A INCLUDED IN THE FY 2025 PROGRAM

72111 Barr acks 78, 000
44220 Supply Support Activity 28, 000
14162 Conmand and Control Facility 58, 000

TOTAL 164, 000

B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY) :

21410 Vehi cl e Mai nt enance Shop 93, 000
TOTAL 93, 000
C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON ( SRM) : N A

10. M SSION OR MAJOR FUNCTI ONS:

| Corps: On order, deploy to conduct operations across the military spectrumof conflict as a Joint
Force Headquarters (Joint Task Force, Conbined or Milti-National/Joint Force Land Conponent Command) or
as an Arny Corps. Maintain trained and ready forces for Conbatant Commanders worl dwi de. Team Lew s-
McChord: QOperate a state-of-the-art power generation platformfor warfighters by providing themwth
superior training support and infrastructure. Train, deploy, and redeploy ready forces. Maintain the
wel | -being of our Soldiers, civilians, retirees, and their famlies.

11. OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES:
($000)
A AR POLLUTI ON
B. WATER POLLUTI ON
C. OCCUPATI ONAL SAFETY AND HEALTH 0
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Joi nt Base Lew s-MChord
Washi ngt on Barracks
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
22096A 72111 97677 Appr op 100, 000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 78, 866
72111 Barracks - Permanent Party (UEPH |m2 ( SF) 8,276 ( 89, 082) 9, 223 (76, 328)
00000 Cybersecurity Measures LS -- -- (750)

Sust ai nabi lity/ Energy Measures |LS -- -- (1, 509)
00000 Post Construction Award Services |LS -- -- (279)
SUPPORTI NG FACI LI TI ES 10, 321
El ectric Service LS -- -- (2,339)
Water, Sewer, Gas LS -- -- (731)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (2,652)
St or m Dr ai nage LS -- -- (419)
Site I np(3,275) Denp(699) LS -- -- (3,974)
I nformati on Systens LS -- -- (206)
ESTI MATED CONTRACT COST 89, 187
CONTI NGENCY (5. 00% 4,459
SUBTOTAL 93, 646
SUPV, I NSP & OVERHEAD (6.50% 6, 087
TOTAL REQUEST 99, 733
TOTAL REQUEST ( ROUNDED) 100, 000
| NSTALLED EQT- OTHER APPROP (0)

10. Description of Proposed Construction Construct Barracks to accommpdate 168 Sol diers. Prinary
facilities include living and sl eeping quarters, baths, storage, service areas,

i nformati on systens, fire protection and al arm systens, Intrusion Detection System (IDS)
installation, and Energy Mnitoring Control Systens (EMCS) connection. Heating and air
conditioning will be provided by self-contained systens. UWility connections are required
to privatized electric distribution, natural gas, water, and wastewater systens.
Supporting facilities include site devel opnent, utilities and connections, |ighting,

pavi ng, parking, wal ks, curbs and gutters, storm drainage, information systens,

| andscapi ng, and signage. Measures in accordance with the Departnent of Defense (DoD)

M ni mrum Antiterrorismfor Buildings standards will be provided. Conprehensive buil ding
and furnishings related interior design services are required. Access for individuals
with disabilities will be provided. Cyber Security Measures will be incorporated into
this project. Sustainability/Energy neasures will be provided. Facilities will be
designed to a mnimumlife of 40 years in accordance with DoD's Unified Facilities
Criteria (UFC 1-200-02) including energy efficiencies, building envel ope and integrated
bui l di ng systens perfornance. Denolish 3 buildings at Joint Base Lew s-MChord, WA (Total
1,364 nk/ 14,680 SF). Air Conditioning (Estinmted 281 kW/80 Tons).

11. REQ 10, 239 PN ADQT: 9,533 PN SUBSTD: 2,268 PN

PRQJECT: Construct a Barracks at Joint Base Lew s-MChord (JBLM, Washington. (Current
M ssi on)
REQUI REMENT: Provi de adequat e Unacconpani ed Enli sted Personnel Housi ng (UEPH)
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE

Joi nt Base Lew s- McChord

Washi ngt on Barracks

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQJIECT COST ($000)

22096A 72111 97677 Appr op 100, 000
REQUI REMENT: ( CONTT NUED)

facilities for all Soldiers stationed at JBLM This project is one of six required to
repl ace substandard barracks with facilities that nmeet current Arny standards and conply
with the Arnmy Barracks Managenent Program The nmaxi mumutilization is 168 Personnel at
100% capacity.

CURRENT SI TUATI ON: Joint Base Lewi s-MChord will lack nore than 1,150 barracks spaces
after Arnmy Structure (ARSTRUC) 22-26 actions are executed. As a result, the installation
will need to issue Certificates of Non-Availability (CNAs) and pay to house Sol diers off-
base until adequate Unacconpani ed Enlisted Personnel Housing facilities are avail abl e.
The | ack of proper housing for Soldiers contributes to decreased norale and limts the
ability of Soldiers to performtraining activities effectively.

I MPACT | F NOT PROVI DED: If this project is not funded, m ssion readiness and stability
for soldiers will decline further as Joint Base Lewi s-MChord directs nore soldiers to
of f - base housing. O f-base soldiers without vehicles will have limted access to base
support facilities, quality nutrition fromdining facilities, and overall increased
exposure to off-base risks. Lack of adequate enlisted UPH near unit conpounds reduces
Quality-of-Life, norale, equitable support, unit effectiveness and will degrade retention
and Arny readi ness.

ADDI Tl ONAL: Utility connections are required to a privatized electric, water,

wast ewat er and natural gas systens. The Arny intends to have the electric, water,

wast ewat er and natural gas Utilities Privatization System Omers make and own the
necessary connections up to the facility service disconnect or other defined point of
denar cati on.

Requi red assessnents have been nmade for supporting facilities and the project is not in
a 100-year floodplain in-accordance-w th Executive Order 11988. This project has been
coordinated with the installation physical security plan, and all physical security
measures are included. Al required antiterrorismprotection neasures are included.

Al ternative nmethods of neeting this requirenent have been expl ored during project

devel opnent. This project is the only feasible option to neet the requirenent. The Deputy
Assistant Secretary of the Arny (Installations, Housing and Partnerships) certifies that
this project has been considered for joint use potential. The facility will be available
for use by other conponents. Sustainable principles, to include life cycle cost effective
practices, will be integrated into the design, devel opment and construction of the
project and will follow the guidance detailed in the Army Sustainabl e Design and

Devel oprment Policy - conplying with applicable | aws and executive orders.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:

(1) Status:
(a) Date Design Started............ ... .. .. ... SEP 2021
(b) Percent Conplete as of January 2023............... ~ 35.00
(c) Date 35% Designed..............ouuiuiiuiiniinnin... ~ AUG 2022
(d) Date Design Conplete.................oiiiiieon... ~ OCT 2023
(e) Parametric Cost Estimating Used to Devel op Costs.. T NO

(f) Type of Design Contract: Design-bid-build
(g) An energy study and life cycle cost analysis will be
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1. COVPONENT

Ar ny

FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

2. DATE

17 MAR 2023

3. | NSTALLATI ON AND LOCATI ON 4. PROJIECT TITLE

Joi nt Base Lew s- McChord
Washi ngt on

Barr acks

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJECT NUMBER

8. PROJECT COST ($000)

22096A 72111 97677 Appr op 100, 000
12, SUPPLEMENTAL DATA (CONTI NUED. .)
A. Estinmated Design Data: (CONTINUED..)
docunented during the final design.
(2) Basis:
(a) Standard or Definitive Design: YES
(b) Where Design Was Mst Recently Used:
(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 5, 696
(b) Al Oher Design CostS........iiiiiiiiinnnn. 1,424
(c) Total Design CoSt....... ... ... 7,120
(d)  ContraCt.......... i 5, 696
(€) In-house. . ... ... .. 1,424
(4) Construction Contract Award.............. ... ... ... .... JAN 2024
(5) Construction Start........... ... FEB 2024
(6) Construction Conmpletion........... ... ..., JUL 2026

B. Equi pnent associated with this project which wll
ot her appropriations:

be provided from

Fi scal Year
Equi pnent Procuring Appropri at ed Cost
Nonencl at ur e Appropriation O Request ed ($000)
NA
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" Work In Progress (WIP) Curve - Joint Base Lewis-McChord, WA

Barracks

Full Authorization = $100,000 K/1 / Scheduled Award Date = 22 Jan 24
As of: 2 March 2023

$ (000)

<—— FY24 > < FY25 —>< FY26 > < FY27 ——>
110,000 FY24 Funding = $100,00K \
100,000 R i e e e e F, : SCh
e etemaseessssseessssseEEssEITiEESEIEIIESEIIIISSIIIIIISSIIIIIIIIIIISS ‘ i Construction
: : Complete Date
S i =31Jul 26
80,000 : &—
70,000 ==== Funding
------- Obligations
60,000
Outlays
50,000 (burdened w/
T4C costs)
40,000
30,000 :
FY24 - Barracks = $ 100,000 K /1
20,000
0 L] L] + l
é‘?, :\'h 4;\'& «,\? é‘? :‘?‘ é\’b‘ n:’) (:{? «fb :\‘? :\," é\‘? :\,b ‘:\f‘o «'\rb Qo:\"o Dates on the X-
Q@ Q?’ao v.Q \\} ?.0 oé‘ 00 Q&? v.Q \\) ?,0% 00' Q@ Qé? v.Q \\) V.Q Axis represent

the end of the

Note 1: Project submitted in Army’s FY24 Budget at $100,000 K month



DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON ( Part
(DOLLARS ARE | N THOUSANDS)

STATE | NSTALLATI ON ( COMVAND)
————— PRQIECT
NUVBER PRQIECT TI TLE
Ger many Germany Various (1 MCOV)
G af enwoehr Training Area
73999 Aut omat ed Ml ti purpose Machi ne Gun Range
Hohenfel s Training Area
92414 Si nul ati ons Center

Subt otal Cernany Various Part |

* TOTAL MCA FOR Ger nany

** TOTAL QUTSI DE THE UNI TED STATES FOR MCA

D

NEW

AUTHORI ZATI ON APPROPRI ATl ON CURRENT

REQUEST

10, 400

56, 000

$ 66, 400
$ 66, 400
$ 66, 400

REQUEST

66, 400

M SSI ON PAGE

117
C 119
C 122
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX
Germany Vari ous US Arny Installation Managenent Commrand 1.14
Ger many
6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL
OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL
A. AS OF 31 JAN 2021 4571 18490| 12284 7 162 0 3087 7922( 18071 64,594
B. END FY 2028 4543( 18785| 12296 7 167 0 3087 7920 17838 64, 643
7. | NVENTORY DATA ($000)
A TOTAL AREA.......... 46, 147 ha (114,032 AQ
B. INVENTORY TOTAL AS OF 30 JUN 2022. ... ... 0ttt 42,962, 697
C. AUTHORI ZATION NOT YET IN INVENTORY. . ..ottt e 2,097,001
D. AUTHORI ZATI ON REQUESTED IN THE FY 2024 PROGRAM .. ............. 76, 400
E. AUTHORI ZATI ON | NCLUDED I N THE FY 2025 PROGRAM ... ............. 116, 800
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) . ............... 0
G REMAINING DEFI CILENCY. . .\ttt et e e e e e e e e 0
Ho GRAND TOTAL. . .ottt et et e e e e e e e e e 45, 252, 898
8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM
CAT COosT DESI GN STATUS
CODE PRQIECT TI TLE SCOPE/ UM ($000) START COWPLETE
Aut onmat ed Mul ti purpose Machi ne Qun
17833 Range 4. 00/ FP(4. 00/ FP) 11, 400 07/2021 01/2024
17213 Si nul ati ons Center 93, 800. 00/ SF(8714. 30/ nR) 65, 000 09/2021 12/2023
TOTAL 76, 400
9. FUTURE PRQIECT APPROPRI ATI ONS:
CATEGORY COosT
CCDE PROQIECT TI TLE ($000)
A, I NCLUDED IN THE FY 2025 PROGRAM
74014 Chi |l d Devel opnent Center 25, 000
17829 Known Di st ance Range 6, 800
74066 Yout h Center 12, 800
72111 Barr acks 91,000
81242 Under ground El ectric Lines 12, 200
74017 Chil d Devel oprment Center 13,000
Vehicle Maintenance Shop 25,000
Enlisted Unaccompanied Personnel Housing 91,000
B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE TOTAL 276,800
C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON ( SRM) : N A

10. M SSION OR MAJOR FUNCTI ONS:

supporting units/organi zations.

Installations serve as a base for projecting power in and out of the EUCOM area of
providing facilities for training, maintaining, housing, and supporting USAREUR s subordi nate and

Installations support US Arnmy, Europe and Seventh Army (USAREUR), a trained and ready force capable
of rapidly responding and operating jointly in support of US European Comrand (EUCOM theater strategy.
responsibility by

11. OUTSTANDI NG POLLUTI ON AND SAFETY DEFI ClI ENCI ES:

A AR POLLUTI ON
B. WATER PCOLLUTI ON
C. OCCUPATI ONAL SAFETY AND HEALTH

($000)
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Gr af enwoehr Trai ning Area Aut omat ed Mul ti pur pose Machi ne Gun
Germany (Gernany Vari ous) Range
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
22212A 17833 73999 Appr op 10, 400
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 9, 892
17833 Aut onated Mul ti purpose Machine G [FP 4 -- 2195532 (8,782)
17833 Snall Arms ROCA EA 1-- 156, 096 (156)
17122 Qperations/Storage Bld - Snall m2 (SF) 74.32 ( 800) 2,026 (151)
17122 Ammuni tion Breakdown Bl dg m2 (SF) 16.72 ( 180)| 14,861 (248)
17123 Range O assroom Bui |l di ng m2 (SF) 74.32 ( 800) 4,376 (325)

Total from Continuation page(s) (230)
SUPPORTI NG FACI LI TI ES 217
El ectric Service LS -- -- (40)
Site Inp(21) Deno( ) LS -- -- (21)
I nformati on Systens LS -- -- (156)
ESTI MATED CONTRACT COST 10, 109
CONTI NGENCY (5. 00% 505
SUBTOTAL 10, 614
SUPV, I NSP & OVERHEAD (7. 30% 775
TOTAL REQUEST 10,389
TOTAL REQUEST ( ROUNDED) 10,400
| NSTALLED EQT- OTHER APPROP (0)
10. Description of Proposed Construction Construct a nodified Autonmated Milti purpose Machine Gun

Range (MPM3). Prinmary facilities include the MPM5 Range, small arns range operations
control area (ROCA), range classroom buil ding, operations/storage building, latrine pad,
amuni ti on breakdown buil di ng, Post Construction Award Services, and building information
systens. Supporting facilities include electric service; site inprovenents; and

i nformati on systens. Cyber Security Measures will be incorporated into this project.

Sust ai nability/ Energy neasures will be provided. Facilities will be designed to a m ni num
life of 40 years in accordance with DoD's Unified Facilities Criteria (UFC 1-200-02)

i ncluding energy efficiencies, building envel ope and integrated buil ding systens
performance. Air Conditioning (Estimted 21 kW/6 Tons).

11. REQ 4 FP ADQT: NONE SUBSTD: NONE

PRQJECT: Construct an Aut onated Ml ti purpose Machi ne Gun Range at Graf enwoehr Training
Area, Germany. (Current M ssion)

REQUI REMENT: This project is required to neet current m ssion requirenments at
G af enwoehr Trai ning Area, CGernany. The Milti purpose Machine Gun (MPM5 Range is used to
train and test soldiers on the skill necessary to zero, detect, identify, engage, and

defeat Stationary and Moving Infantry Targets (SITs and M Ts), and Stationary Arnor
Targets (SATs) in a tactical array. It is also used for Sniper field fire and
qualification. Due to spacing and Surface Danger Zone (SDZ) limtations, only 4 |anes of
the standard facility will be constructed.
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Arny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Gr af enwoehr Trai ning Area Aut omat ed Mul ti pur pose Machi ne Gun
Germany (Gernany Various) Range
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
22212A 17833 73999 Appr op 10, 400
9. COST ESTIMATES (CONTI NUED)
UNI' T COsT
| TEM UM (M E) QUANTI TY COsT ($000)
PRI MARY FACI LI TY ( CONTI NUED)
73075 Latrine Pad - 3 Portable Toilets EA 1-- 24,110 (24)
00000 Post-construction award services LS -- -- (85)
Sust ai nabi | ity/ Energy Measures LS -- -- (22)
Bui | di ng I nformation Systens LS -- -- (99)
Tot al 230

CURRENT SI TUATI ON: G af enwoehr Training Area, (GIA) does not currently have a standard
MPMG Range that will support this requirement. There is not another facility of this type
anywhere in the area. Currently training is done on non-standard ranges.

| MPACT | F NOT PROVI DED: If this project is not provided, the soldiers of the units that
rely on GIA for training ranges will not be able to train to the standard driven by
doctrine and commanders' guidance. It is inperative to the Warfighting skills of our
soldiers that these ranges be provided. If this project is not provided, the soldiers
will have to be subjected to facilities that are anti quated and substandard causi ng t hem
to have to train in an environnment that will not allow themto hone their Warfighting
skills. This project is required to allow commanders to train their soldiers to the

hi ghest standards which are a necessity for themto be successful on the Battlefields of
today and the future.

ADDI Tl ONAL: Requi red assessnents have been nmade for supporting facilities and the
project is not in a 100-year floodplain in-accordance-with Executive Order 11988. This
proj ect has been coordinated with the installation physical security plan, and all
physical security neasures are included. Al required antiterrori smprotection neasures
are included. Alternative nethods of neeting this requirenment have been explored during
proj ect devel opnent. This project is the only feasible option to neet the requirenent.
The Deputy Assistant Secretary of the Arny (Installations, Housing and Partnerships)
certifies that this project has been considered for joint use potential. The facility
will be avail able for use by other conponents. A paranetric cost estinate based upon

proj ect engi neering design was used to devel op this budget estimate. Sustainable
principles, toinclude life cycle cost effective practices, will be integrated into the
desi gn, devel opnment and construction of the project and will follow the guidance detailed
in the Arny Sustainabl e Design and Devel opnent Policy - conplying with applicable | ans
and executive orders.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:

(1) Status:
(a) Date Design Started........... .. ... .. ... JUL 2021
(b) Percent Conplete as of January 2023............... ~ 50.00
(c) Date 35%Designed.............uuiiiiiiinnniina... ~ JAN 2022
(d) Date Design Conplete................uiiiiiiienn... ~ JAN 2024
(e) Parametric Cost Estimating Used to Devel op Costs.. ~YES

(f) Type of Design Contract: Design-bid-build
(g) An energy study and life cycle cost analysis will be
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1. COVPONENT

Ar ny

FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

2. DATE

17 MAR 2023

3. | NSTALLATI ON AND LOCATI ON

Gr af enwoehr Trai ning Area
Germany (Gernany Vari ous)

4. PROJIECT TITLE

Aut omat ed Mul ti pur pose Machi ne Gun
Range

5. PROGRAM ELEMENT 6. CATEGORY CODE

7. PROJECT NUVBER 8. PRQJECT COST ($000)

22212A 17833 73999 Appr op 10, 400
12, SUPPLEMENTAL DATA (CONTI NUED. .)
A. Estinmated Design Data: (CONTINUED..)
docunented during the final design.
(2) Basis:
(a) Standard or Definitive Design: YES
(b) Where Design Was Mst Recently Used:
Yaki ma Trai ning Center
(c) Percentage of Design utilizing Standard Design ... 90
(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 0
(b) Al Oher Design CoStS. ... ..., 809
(c) Total Design CoSt........ ... 809
(d)  Contract.......... i e e 647
(€) In-house. .. ... ... .. 162
(4) Construction Contract Award................. .. ... JUL 2024
(5) Construction Start............. ... AUG 2024
(6) Construction Conpletion......... ... ... . .. . .. . i, FEB 2027
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year
Equi pnent Procuring Appropri at ed Cost
Normencl at ur e Appropriation O Request ed ($000)
NA
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Hohenfel s Training Area
Germany (Germany Vari ous) Si mul ati ons Center
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
22212A 17213 92414 Appr op 56, 000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 54,200
17213 Simul ati on Center (TAF) m2 (SF) 8,714 ( 93, 800) 5,931 (51, 684)
00000 Cyber Security Measures LS -- -- (750)

Sust ai nabi lity/ Energy Measures |LS -- -- (1,017)

Antiterrorism Measures LS -- -- (501)
00000 Post Construction Award Services |LS -- -- (248)
SUPPORTI NG FACI LI TI ES 3,957
El ectric Service LS -- -- (1, 145)
Water, Sewer, Gas LS -- -- (594)
Steani Chilled Water Distribution LS -- -- (144)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (384)
St or m Dr ai nage LS -- -- (74)
Site Inp(1,208) Deno( ) LS -- -- (1, 208)
I nformati on Systens LS -- -- (349)
Antiterrorism Measures LS -- -- (59)
ESTI MATED CONTRACT COST 58, 157
CONTI NGENCY (5. 00% 2,908
SUBTOTAL 61, 065
SUPV, I NSP & OVERHEAD (7. 30% 4,458
TOTAL REQUEST 56,523
TOTAL REQUEST ( ROUNDED) 56,000
| NSTALLED EQT- OTHER APPROP (18, 002)

10. Description of Proposed Construction Construct a Sinulation Center (Training Anal yst Feedback
(TAF) Facility) which includes a Training Anal yst Feedback Facility and Entry Contro
Facility conplete with flexible nultipurpose work centers, conference roons, space for
mul ti purpose training and instruction, video tel econferencing centers, after action
review (AAR) facilities, a network operations center, sinulation and Conmand, Control
Conmmruni cati ons, Conputers, and Intelligence (C4l1) technical control areas, general supply
and storage, rehearsal roons, war fighting breakout conference roons, secure storage,
rotational training unit storage, a Secret Internet Protocol Router (SIPR) café, break
areas, bathroons, administrative support space, Intrusion Detection System (IDS)
installation, Energy Monitoring and Control System (EMCS) connection, and building

i nformati on systens. Heating and air conditioning will be provided by a sel f-contained
unit. Supporting Facilities will include Parking, tactical vehicle parking areas, and an
antenna farmas well as site preparation, electric service, water, sewer, and gas, steam
and/ or chilled water distribution, paving, wal ks, curbs and gutters; stormdrai nage; site
i mprovenent; and information systens. Measures in accordance with the Departnent of

Def ense (DoD) M ninmum Antiterrorismfor Buildings standards will be provided

Conpr ehensi ve building and furnishings related interior design services are required.
Access for individuals with disabilities will be provided. Cyber Security Measures will
be incorporated into this project. Sustainability/Energy neasures wll be provided.
Facilities will be designed to a mninumlife of 40 years in accordance with DoD s
Unified Facilities Criteria (UFC 1-200-02) including energy efficiencies, building

envel ope and integrated building systens performance. Air Conditioning (Estinmated 404
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE

Hohenfel s Training Area

Germany (Germany Vari ous) Si mul ati ons Center

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)

22212A 17213 92414 Appr op 56, 000
DESCRI PTT ON OF PROPOSED CONSTRUCTTON: (CONTI NUED)

kW /115 Tons).

11. REQ 10, 630 n? ADQT: 1,804 nt SUBSTD: 8,826 n

PRQJECT: Construct a Sinulation Center at Hohenfels, Germany. (Current M ssion)

REQUI REMENT: The Facility is required to support individual and collective digita
training and battle staff training using constructive simulations with Command, Control
Communi cati ons, Conputers and Intelligence Interoperability (C4l). Brigade Conbat Teans
conduct nonth long training exercises that replicated tough, realistic unified |and
operations with nultinational units from across the European theater of operations. The
instrunmentation systemis the core of one of the five pillars that, if not functioning
and supported properly, JVMRC will not be able to produce high fidelity doctrinal training
feedback to Arny brigade conbat teans during rotational training events. This facility is
required to track Arny Brigade Conbat Teans (BCT) rotational events involving nultiple
battalion/task forces in the JMRC maneuver rights areas in Bavaria to include, the
Hohenfel s Training Area, G afenwoehr Training Area, Amnberg Training Area, and at
distributed locations in the USAREUR AOCR The conplex will consolidate into a single

buil ding all training support and sinulations centers that are currently distributed
across fifteen buildings throughout post.

CURRENT SI TUATI ON: The Joint Miltinational Readiness Center (JMRC) is currently
utilizing existing outdated, undersized, obsolete and energy inefficient facilities, JVRC
has limted capabilities to provide rotational training units (RTUs) with required
support for integrated live, virtual, and constructive sinmulation training. Just under
12,000 square feet of the current facility consist of tenporary trailers that were
constructed in 2001 and designed to last for two years. Sixteen years |ater those
trailers still house critical support functions and are experiencing severe structura
damage and are supported by wooden braces that are rotting. Sinulation training is
currently being conducted in several snmall fornmer Soldier billets in Canp Al bertshof away
fromnost of the OC Teans and the JMRC Conmand Group. These structures were acquired in
the 1952 and have gone through several iterations of renovations throughout the years.
JVMRC utilizes six portable instrunmentation facilities because the current facility does
not have roomto support enough analyst to track the battle during rotational training.
Those facilities are sitting outside on the grass and experience water, power and
heating, ventilation, and air-conditioning related issues.

| MPACT | F NOT PROVI DED: The Arny’s ability to train U S. Army units according to
current doctrine and directives with their partnered NATO allies will be depleted if the
project is not provided. JMRC will not be able to nmerge live training resources wth
constructive sinmulation training. The current JMRC IS building has not accommodated the
growth and techni cal advancenents required to keep pace with an evolving Arnmy. The
facility will not support the training of a BCT formation. |ncreasing maintenance issues
such as water |eaks, insufficient or weak electrical circuits, lack of an actua
foundation in some parts, inefficient heating and cooling will eventually lead to the
current structure failing, requiring systens and personnel to be scattered across the
installation maki ng col |l aboration and m ssion execution physically inpossible.

ADDI Tl ONAL: Requi red assessnents have been made for supporting facilities and the
project is not in a 100-year floodplain in-accordance-with Executive Order 11988. This
proj ect has been coordinated with the installation physical security plan, and all
physical security neasures are included. Al required antiterrorismprotection neasures
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE

Hohenfel s Training Area

Germany (Germany Vari ous) Si mul ati ons Center

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)

22212A 17213 92414 Appr op 56, 000

ADDI TT ONAL:  ( CONTT NUED)

are included. An econom c anal ysis has been prepared and utilized in evaluating this
project. This project is the nost cost-effective nethod to satisfy the requirenent. The
Deputy Assistant Secretary of the Arny (Installations, Housing and Partnershi ps)
certifies that this project has been considered for joint use potential. The facility

will be available for use by other conponents. Sustainable principles, to include life
cycle cost effective practices, will be integrated into the design, devel opnent and
construction of the project and will follow the guidance detailed in the Arny Sustainable

Desi gn and Devel opnent Policy - conplying with applicable | aws and executive orders.

NATO SECURI TY | NVESTMENT: This project is not within an established NATO i nfrastructure
category of comon funding nor is it expected to becone eligible in the foreseeable
future.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:

(1) Status:
(a) Date Design Started........... .. ... ... SEP 2021
(b) Percent Conplete as of January 2023............... ~ 50.00
(c) Date 35%Designed.............uuuiiniiiinnnanina... ~JUL 2022
(d) Date Design Conplete................uiiiiiiienn... " DEC 2023
(e) Parametric Cost Estimating Used to Devel op Costs.. - NO

(f) Type of Design Contract: Design-bid-build
(g) An energy study and life cycle cost analysis will be
docunented during the final design.

(2) Basis:
(a) Standard or Definitive Design: NO

(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 0
(b) Al Oher Design CostS.......ciiiiiiiiinnnn. 4,505
(c) Total Design CosSt....... ... ... 4,505
(d) ContraCt........ .. 3, 604
(€) In-house...... ... .. e 901
(4) Construction Contract Award.............. ... ... .. ...... JUN 2024
(5) Construction Start.......... ... JUL 2024
(6) Construction Conmpletion............... . ..., JUL 2026
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Hohenfel s Training Area
Germany (Germany Vari ous) Si mul ati ons Center
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
22212A 17213 92414 Appr op 56, 000

12, SUPPLEMENTAL DATA (CONTI NUED. .)

B. Equi pnent associated with this project which will be provided from

ot her appropriations:

Equi prment
Nonencl at ure

El ectroni ¢ Equi pnent
ESS & | DS EQUI PMENT
UPS

Info Sys - ISC

Fi scal Year

Procuring Appropri at ed Cost
Appropriation O Requested ($000)
OPA 2026 13, 875
OPA 2026 1,921
OPA 2026 374
OPA 2025 1, 832
Tot al 18, 002
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Wor | dwi de Vari ous

DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
M LI TARY CONSTRUCTI ON (Part I)
(DOLLARS ARE | N THOUSANDS)

I NSTALLATI ON ( COVMVAND)

NEW

______________________ AUTHORI ZATI ON APPROPRI ATl ON CURRENT

PRQIECT TI TLE REQUEST

Pl anni ng and Desi gn ( PLANDES)
Pl anni ng and Desi gn Host Nation

92943 Host Nation Support 0

92942 Pl anni ng and Desi gn 0

Subt otal Pl anning and Design Part | $ 0

M nor Construction (M NOR)

92944 M nor Construction 0

Subtotal M nor Construction Part | $ 0

* TOTAL MCA FOR Wor | dwi de Vari ous $ 0

** TOTAL WORLDW DE FOR MCA $ 0
M LI TARY CONSTRUCTI ON ( PART |) TOTAL $ 1, 097, 400

REQUEST

373, 155

1,470, 555

M SSI ON

PAGE NO.
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Pl anni ng and Desi gn Host Nation
Wor | dwi de Various (Pl anning and Desi gn) Host Nation Support
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PROQJECT COST ($000)
91211A 96400 92943 Appr op 26, 000
9. COST ESTI MATES

| TEM UM (M E) QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 26, 000
00000 Pl anning & Design - Host Nation |LS -- -- (26, 000)

SUPPORTI NG FACI LI TI ES

ESTI MATED CONTRACT COST 26, 000
CONTI NGENCY (0. 00%) 0
SUBTOTAL 26, 000
SUPV, | NSP & OVERHEAD (0.00% 0
TOTAL REQUEST 26, 000
TOTAL REQUEST ( ROUNDED) 26, 000
| NSTALLED EQT- OTHER APPROP (0)

10. Description of Proposed Construction This itemprovides for criteria devel opnent, and design
and construction surveillance for projects funded by foreign nations where U S. Forces
are the sole or primary user. Host Nation Support funds are al so used to oversee projects
in Europe to include the NATO Security Investnent Program (NSIP) nanagenent
responsibility and the NATO funds recoupnent program The U S. Arny Corps of Engineers
is responsible for providing the criteria, review ng designs, and nonitoring the
construction. The three parts of the Host Nation Support effort are: Criteria Package
Preparation (defines the functional requirenents and specifies the health, fire,
operational, functional, and life safety needs); Design Surveillance (ensures conpliance
with criteria packages, efficient operation and nmi ntenance, and life safety, fire
protection, and environnental conpliance); Construction Surveillance (ensures confornance
to design docunents, reviews subnittals, nonitors construction phasing for users, and
protects against latent deficiencies). Facilities will be designed to a mininumlife of
40 years in accordance with DoD's Unified Facilities Criteria (UFC 1-200-02) including
energy efficiencies, building envel ope and integrated buil ding systens perfornance.

11. REQ NA ADQT: NA SUBSTD: NA

PRQJECT: Pl anni ng and desi gn funds

REQUI REMENT: This funding is required to represent U S. interests during the planning,
design, and construction of projects funded by foreign governnents, when U S. Forces are
sole or primary users. The Host Nation Support funds are required to assure that the
facilities provided conformto the Services' operation and mi ssion needs, and to U S.
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1. COVPONENT
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny

2. DATE

17 MAR 2023

3. | NSTALLATI ON AND LOCATI ON 4. PROJIECT TITLE

Pl anni ng and Desi gn Host Nation

Wor | dwi de Various (Pl anning and Design)

Host Nation Support

5. PROGRAM ELEMENT

91211A

6. CATEGORY CODE

96400

7. PRQJECT NUMBER

8. PROJECT COST ($000)

92943 Appr op

26, 000

REQUI REVENT®

(CONTT NU

ED)

life safety criteria. The Arny is the executive agent for the Departnent of Defense for
Host Nation Construction in the Pacific. The progranms provide nearly all the new
construction in Japan, and nuch of the new construction in Korea. Host Nation Support
funds are also used to oversee projects in Europe and NATO funds recoupnent. The U S

Armmy Corps of Engineers is responsible for providing the criteria, review ng designs, and
nmonitoring the construction. The three parts of the Host Nation Support effort are:
Criteria Package Preparation (defines the functional requirenments and specifies the
health, fire, operational, functional, and life safety needs); Design Surveillance
(ensures conpliance with criteria packages, efficient operation and maintenance, and life

safety, fire protection, and environmental conpliance); Construction Surveillance
(ensures confornmance to design docunents, reviews subnmittals, nonitors construction
phasing for users, and protects against |atent deficiencies).

12. SUPPLEMENTAL DATA:

B. Equi pnent associated with this project which wll
ot her appropriations:

be provided from

Fi scal Year
Equi pnent Procuri ng Appropri at ed Cost
Nonencl at ure Appropriation O Request ed ($000)
NONE
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Pl anni ng and Desi gn
Wor | dwi de Vari ous Pl anni ng and Desi gn
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PROJECT COST ($000)
91211A 96100 92942 Appr op 270, 875
9. COST ESTI MATES

| TEM UM (M E) QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 296, 875
00000 Pl anni ng and Desi gn (Base) LS -- -- (284, 356)
00000 Pl anni ng and Design (PDl) LS -- -- (11, 000)
00000 Pl anni ng and Design (EDI) LS -- -- (1,519)

SUPPORTI NG FACI LI TI ES

ESTI MATED CONTRACT COST 296, 875
CONTI NGENCY (0. 00%) 0
SUBTOTAL 296, 875
SUPV, | NSP & OVERHEAD (0.00% 0
TOTAL REQUEST 296, 875
TOTAL REQUEST ( ROUNDED) 296, 875
| NSTALLED EQT- OTHER APPROP (0)

10. Description of Proposed Construction This itemprovides for: paranetric, concept, and fina
design of mmjor and unspecified mnor construction projects; value engineering; and the
devel opnent of standards and criteria for Army facilities in conjunction with the Navy
and Air Force. Facilities will be designed to a minimnumlife of 40 years in accordance
with DoD's Unified Facilities Criteria (UFC 1-200-02) including energy efficiencies,
bui | di ng envel ope and integrated buil ding systens performance.

11. REQ NA ADQT: NA SUBSTD: NA

PRQJECT: Pl anni ng and desi gn funds

REQUI REMENT: This funding is required to provide design and engi neering services for
regular MIlitary Construction, Arny (MCA) and Unspecified Mnor projects, including value
engi neering, and continued devel opment of design criteria and standard designs
(conventional functional |ayouts). This account is dissimlar to any other line itemin
the Arny's MCA budget in that it is reflective of an operations expense, versus a defined
scope of a single construction project. Funds will be used by the U S. Arny Corps of

Engi neers (USACE) districts for in-house designs, Architect-Engineer (A-E) contracts, and
adm ni strative support functions. These funds are required for acconplishment of fina
correction, review, reproduction and advertisenent of projects in the FY 2024 program

for advancenent to final design of projects in FY 2023 and for initiation of design of
projects in FY 2025. The funds request for the annual planning and design requirenment

i ncl udes val ue engi neering, the costs to update standards and criteria, guide

speci fications, technical manuals, and the cost to continue the Departnent of the Arny
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1. COVPONENT

Ar ny

FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

2. DATE

17 MAR 2023

3. | NSTALLATI ON AND LOCATI ON 4. PROJIECT TITLE

Pl anni ng and Desi gn
Wor | dwi de Vari ous

Pl anni ng and Desi gn

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJECT NUMBER

91211A 96100 92942

8. PROJECT COST ($000)

Appr op 270, 875

REQUI REMENT: ( CONTI NUED)
(DA) Facility Standardization Program

12. SUPPLEMENTAL DATA:

B. Equi pnent associated with this project which wll
ot her appropriations:

be provided from

Fi scal Year
Equi pnent Procuring Appropri at ed Cost
Nonencl at ur e Appropriation O Requested ($000)
NONE
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Arny 17 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
M nor Construction
Wor | dwi de Vari ous M nor Construction
5. PROGRAM ELEVENT 6. CATEGORY CODE 7. PRQJECT NUVBER 8. PRQJECT COST ($000)
91211A 96200 92944 Appr op 76, 280
9. COST ESTI MATES

| TEM UM (M E) QUANTI TY UNI T COST COST($000)
PRI MARY FACI LI TY 67, 280
00000 M nor Construction BASE LS -- -- (67, 161)
00000 M nor Construction EDI LS -- -- (119)

SUPPORTI NG FACI LI TI ES

ESTI MATED CONTRACT COST 67, 280
CONTI NGENCY (0. 00%) 0
SUBTOTAL 67, 280
SUPV, | NSP & OVERHEAD (0.00% 0
TOTAL REQUEST 67, 280
TOTAL REQUEST ( ROUNDED) 67, 280
| NSTALLED EQT- OTHER APPROP (0)

10. Description of Proposed Construction Unspecified mnor construction projects which have a
funded cost of $9,0000,000 but nore than $4, 000, 000 i ncludi ng construction, alteration

or conversion of pernmanent or tenporary facilities as authorized under Title 10 USC 2805.
If located in the United States, or its territories, commonwealths, and possessions the
cost may be adjusted according to DoD s published | ocal construction cost index not to
exceed $14, 000, 000. The funded cost linmt is $9,000,000 if the project is intended solely
for the revitalization and recapitalization ("Laboratory Revitalization") of the

| aboratories under the jurisdiction of the Arny. Facilities will be designed to a m ni num
life of 40 years in accordance with Departnment of Defense (DoD) Unified Facilities Code
(UFC 1-200-02) including energy efficiencies, building envel ope and integrated building
systens performance. Facilities will be designed to a mninumlife of 40 years in
accordance with DoD's Unified Facilities Criteria (UFC 1-200-02) including energy
efficiencies, building envel ope and integrated building systens perfornance.

11. REQ NA ADQT: NA SUBSTD: NA

PRQJECT: M nor mlitary construction, worl dw de.

REQUI REMENT: This line itemis needed to provide for unspecified projects for which the
need cannot reasonably be foreseen nor justified in tine to be included in this Mlitary
Construction, Army program

CURRENT S| TUATI ON: These urgent unforeseen projects address high national priorities
such as critical mission requirements, environnental protection, health, and safety.
These projects cannot wait until the next annual budget submi ssion

DD FORM 1391, JUL 1999 PREVI QUS EDI TION | S OBSOLETE PAGE NO.133




1. COVPONENT

Ar ny

FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

2. DATE

17 MAR 2023

3. | NSTALLATI ON AND LOCATI ON

M nor Construction
Wor | dwi de Vari ous

M nor

4. PROJIECT TITLE

Construction

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJECT NUMBER

8. PROJECT COST ($000)

91211A 96200 92944 Appr op 76, 280
CURRENT ST TUATTON: ( CONTT NUED)
| MPACT | F NOT PROVI DED: If not provided, the Arny will not be able to address urgent

and unforeseen requirenents that arise during the year.

12. SUPPLEMENTAL DATA:

B. Equi pnent associated with this project which wll
ot her appropriations:

Equi pnent Procuri ng
Nonencl at ur e Appropriation
NONE

be provided from

Fi scal Year
Appropri ated Cost
O Request ed ($000)
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Host Country In-Kind Contributions
Poland Provided Infrastructure

PROJECT NUMBER PROJECT DESCRIPTION

91234

91237

92447

92449

Barracks and Dining Facility

Rail Extension and Railhead

Bulk Fuel Storage

Rotary Wing Aircraft Apron

Calendar Year (CY) 2024

Part IA
($000)
Powidz
$ 93,000
$ 7,300
$ 35,000
$ 35,000

Total $ 170,300

NEW/CURRENT

MISSION

PAGE

136

138

140

142

PAGE NO.135



1. COVPONENT 2. DAIE
POLAND FUNDED CONSTRUCTION MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Powi dz Air Base
Pol and Barracks & Dining Facility

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJECT NUMBER 8. PROJECT COST ($000)

721 14 91234 93, 000
9. COST ESTI MATES
| TEM M QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 71, 741
Barracks, Transient Training SF 207, 660 274.59 (57, 021)
Dining Facility, Transient Trng SF 21, 300 542.33 (11, 552)
Redundant Power LS -- -- (314)
Cybersecurity Measures LS -- -- (840)
Sust ai nabi | i ty/ Energy Measures LS -- -- (1, 250)
Antiterrorism Measures LS -- -- (764)
SUPPORTI NG FACI LI TI ES 10, 909
El ectric Service LS -- -- (1, 790)
Water, Sewer, Gas LS -- -- (3, 225)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (517)
St or m Dr ai nage LS -- -- (394)
Site I nmp(4,477) Deno( ) LS -- -- (4, 477)
I nformati on Systens LS -- -- (289)
Antiterrorism Measures LS -- -- (217)
ESTI MATED CONTRACT COST 82, 650
CONTI NGENCY (/5. 00% 4,133
SUBTOTAL 86, 783
SUPERVI SI ON, | NSPECTI ON & OVERHEAD (7. 30% 6, 335
TOTAL REQUEST 93,118
TOTAL REQUEST ( ROUNDED) 93, 000
| NSTALLED EQT- OTHER APPROPRI ATl ONS (577)

10. Description of Proposed Construction

Construct Transient Training Barracks and Dining Facility to support a continuous
rotational force of 1,200 personnel. Primary facilities include the barracks, a
dining facility, and redundant power. Both enlisted and officer billets will be
provided for within the facilities. Antiterrorismmeasures for this project are
unique in nature and not included in the unit cost of the building. Heating wll
be provi ded by connection to the existing utility system Supporting facilities
include utility connections, fire protection and al arm systens, cybersecurity
nmeasures, energy nonitoring control system (EMCS) connection, site clearing and
gradi ng, and | andscapi ng. Measures in accordance with the Departnent of Defense
(DoD) M nimum Antiterrorismfor Buildings standards will be provided.

Conpr ehensi ve buil ding and furnishings related interior design services are
required. Access for individuals with disabilities will be provided. Cyber
Security Measures will be incorporated into this project. Sustainability/Energy
nmeasures will be provided. Facilities will be designed to a mininumlife of 40
years in accordance with DoD's Unified Facilities Criteria (UFC 1-200-02)

i ncl udi ng energy efficiencies, building envel ope and integrated building systens
performance. Air Conditioning (Estinmated 278 Tons).

11. REQ 232,491 SF ADQT: NONE SUBSTD: NONE
PRQIECT:
Construct Barracks and a Dining Facility at Powi dz Air Base (AB), Poland. (Current

PREVI QUS EDI TION I S OBSOLETE
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1. COVPONENT 2. DATE

POLAND FUNDED CONSTRUCTION MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Powi dz Air Base
Pol and Barracks & Dining Facility
5. PROGRAM ELENENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
721 14 91234 93, 000

PRQIECT: ( CONTI NUED)
M ssi on)

REQUI REMENT:

This project is required to provide |odging and dining facilities suitable to the
basic living requirenments of forward depl oyed rotational forces. The facilities
must accommodat e reception, |iving/sleeping, basic hygiene, off-hour activities,

| aundry, general storage, and dining. This project will provide space to house

f orwar d- depl oyed units, directly inproving responsiveness during bilateral and
multilateral exercises and training with allies and partners. This project wll

i mprove capability and readi ness response to support Operation Atlantic Resol ve.

CURRENT S| TUATI ON

Currently no barracks nor dining facilities are available to support U S
rotational training operations at Powi dz AB. Existing |odging and dining
facilities are capable of neeting only the mininmal needs of host nation operations
and do not possess the size nor capacity to accombdate the increased denand from
the influx of proposed U.S. personnel. The existing facilities are at maxi mum
capacity supporting Polish Soldier

| MPACT | F NOT PROVI DED:
If this project is not provided, no adequate barracks and dining facilities

capabl e of supporting rotational U S. forces will be avail able. Therefore,
responsi veness for bilateral and nmultilateral exercises and training mssions
woul d be conpromi sed. This Iimtation will inpede readiness and restrict training

schedul es, directly limting theater presence and inpairing mssion capability,
readi ness, and contingency support to Operation Atlantic Resol ve.

ADDI Tl ONAL:

The Tri-Service Pricing Guide was used to estimate Primary and Supporting Facility
Costs. However, no recent history for construction is available in Poland for the
domi nant Category Codes (72114) Barracks and (72212) Dining Facility. Required
assessments have been made for supporting facilities and the project is not in a
100-year floodplain in-accordance-with Executive Oder 11988. This project has
been coordinated with the installation physical security plan, and all physica
security neasures are included. Al required antiterrorismprotection neasures are
i ncluded. Alternative nethods of neeting this requirenment have been expl ored
during project developnent. This project is the only feasible option to neet the
requi renent. The Deputy Assistant Secretary of the Army (Installations, Housing
and Partnerships) certifies that this project has been considered for joint use
potential. The facility will be available for use by other conponents. A
paranetric cost estimte based upon project engineering design was used to devel op
this budget estinmate. Sustainable principles, to include life cycle cost effective
practices, will be integrated into the design, devel opnent and construction of the
project and will follow the guidance detailed in the Arny Sustai nabl e Design and
Devel opnment Policy - conplying with applicable | ans and executive orders.
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1. COVPONENT 2. DATE

POLAND FUNDED CONSTRUCTION MARCH 2023
Ar
3.1 NSTALL:'IB'/I ON AND LOCATI ON 4. PROJECT TI TLE
Swietoszow . . .
Pol and Rai | Extension and Rail head
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
860 10 91237 7, 300
9. COST ESTI MATES
| TEM M QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 4,675
Rai |l road Tracks with Rail head LS -- -- (3,573)
Engi ne Runar ound Track LS -- -- (735)
Concr et e Hardst and LS -- -- (176)
Sust ai nabi | i ty/ Energy Measures LS -- -- (89)
Antiterrorism Measures LS -- -- (89)
Buil ding Information Systens LS -- -- (13)
SUPPORTI NG FACI LI TI ES 1,571
El ectric Service LS -- -- (205)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (186)
St or m Dr ai nage LS -- -- (94)
Site Imp(1,037) Deno( ) LS -- -- (1,037)
I nformati on Systens LS -- -- (49)
ESTI MATED CONTRACT COST 6, 246
CONTI NGENCY (/5. 00% 312
SUBTOTAL 6, 558
SUPERVI SI ON, | NSPECTI ON & OVERHEAD (7. 30% 479
DESI G\ BUI LD - DESI GN COST (4.0000% 262
TOTAL REQUEST 7,299
TOTAL REQUEST ( ROUNDED) 7, 300
| NSTALLED EQT- OTHER APPROPRI ATl ONS (8)

10. Description of Proposed Construction

Construct a Rail Extension and Rail head at Zagan Trai ning Area, Poland. Primary
facilities include a railroad track extension and rail head, engine runaround
track, hardstand, antiterrorismforce protection neasures, and buil ding

i nformation systems. Supporting facilities include utility connections, security
[ighting, area lightning protection, stormdrainage, and site inprovements. Low

| npact Devel opment Best Management Practices (LID-BMPs) are included. Facilities
wi || be designed as permanent construction in accordance with DoD Unified
Facilities Criteria (UFC) 1-202-01, Host Nation Facilities in Support of Mlitary
Operations; Host Nation regul ations. Measures in accordance with the Departnent of

Def ense (DoD) M ninmum Antiterrorismfor Buildings standards will be provided.
Cyber Security Measures will be incorporated into this project.

Sust ai nabi lity/ Energy neasures will be provided.

11. REQ 2 M ADQT: NONE SUBSTD: NONE
PRQJECT:

Construct a Rail Extension and Rail head at Zagan Training Area, Poland. (Current
M ssi on)

REQUI REMENT:
This project is required to support U S. Arny, Europe's (USAREUR) mission, to
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1. COVPONENT 2. DATE

POLAND FUNDED CONSTRUCTION MARCH 2023
Ar ny
3. INSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Swietoszow
Pol and Rai | Extension and Rail head
5. PROGRAM ELENENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
860 10 91237 7,300

REQUI REMENT: ( CONTI NUED)

assure our Allies, and to deter further Russian aggression in the Atlantic Resol ve
area of operation. The project will provide newrail lines and spurs, end and
side-1oad ranps, staging and | aydown area, hardstand and service | anes. The

proj ect supports USAREUR s objective of providing the capability, including
essential infrastructure, to mass an arnored brigade conbat team (ABCT) within 72
hours anywhere in Europe. In addition to its primary function to facilitate rapid
noverent of conbat capability in theater, the facility will be available to
reconstitute units and equi pnent engaged in a crisis; to serve as a U S.
controlled marshalling area for reception and stagi ng of additional forces as
required; and for the nmaintenance, storage and consolidation of additiona

equi prent used to support training and exerci ses.

CURRENT Sl TUATI ON

There are no existing rail |oading areas adjacent to U S. operational areas,
forcing tracked vehicles to drive on |ocal roadways. In addition, the closest
short side-load docks are dangerous and slow for rail operations and a crane is
requi red to suppl enent | oadi ng and unl oadi ng operations. The current facilities
are not |large enough to support U S. mlitary equi pnent and under current
conditions it takes up to 30 days to deploy out of the area due to insufficient
rail capacity.

| MPACT | F NOT PROVI DED

If this project is not provided, rotational arnored brigade conbat teans (ABCTs)
will not be able to nove via rail, which will negatively inmpact U S. flexible
deterrent response options. The capability to rapidly and frequently nove both
equi prent and personnel is key to deterrence. Failure to establish side- and end-
| oad rail heads jeopardizes the survivability of equipnment in the event of
contingency operations. Heavy equi pnent transporters (HETs) are not available in
sufficient quantities to nove our heaviest vehicles and the | ocal road and bridge
network will not support line haul novenents through nmuch of Eastern Europe.

ADDI Tl ONAL:

Requi red assessnents have been nade for supporting facilities and the project is
not in a 100-year fl oodpl ain in-accordance-with Executive O der 11988. This
project has been coordinated with the installation physical security plan, and al
physi cal security neasures are included. Al required antiterrorism protection
nmeasures are included. Alternative nmethods of nmeeting this requirement have been
expl ored during project developnent. This project is the only feasible option to
nmeet the requirement. The Deputy Assistant Secretary of the Arny (lnstallations,
Housi ng and Partnerships) certifies that this project has been considered for
joint use potential. The facility will be available for use by other components.
Sustai nable principles, to include life cycle cost effective practices, will be
integrated into the design, devel opment and construction of the project and wll
foll ow the guidance detailed in the Arnmy Sustainabl e Design and Devel opnent Policy
- conplying with applicable | aws and executive orders.
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1. COVPONENT 2. DATE

POLAND FUNDED CONSTRUCTION MARCH 2023
Ar
3.1 NSTALL:'I!'/I ON AND LOCATI ON 4. PROJECT TI TLE
Swietoszow
Pol and Bul k Fuel Storage
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
411 32 92447 35, 000
9. COST ESTI MATES
| TEM M QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 24,058
Cut - and- Cover Bul k Liquid Fuel Storage BL 24,141 751.76 (18, 148)
Fuel Truck Fill Stand EA 6| 221, 766 (1, 331)
Fuel i ng Support Buil ding SF 2,000 1,019 (2,038)
Rail Unload Facility EA 2| 556, 241 (1,112)
Tank Truck Load Unload Facility EA 1| 145, 865 (146)
Total from Continuation page(s) (1, 283)
SUPPORTI NG FACI LI TI ES 6, 878
El ectric Service LS -- -- (1, 206)
Water, Sewer, Gas LS -- -- (617)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (822)
St or m Dr ai nage LS -- -- (309)
Site Imp(2,583) Denmo( ) LS -- -- (2,583)
I nformati on Systens LS -- -- (1, 341)
ESTI MATED CONTRACT COST 30, 936
CONTI NGENCY (/5. 00% 1, 547
SUBTOTAL 32,483
SUPERVI SI ON, | NSPECTI ON & OVERHEAD (7. 30% 2,371
TOTAL REQUEST 34, 854
TOTAL REQUEST ( ROUNDED) 35, 000
| NSTALLED EQT- OTHER APPROPRI ATl ONS (4, 893)

10. Description of Proposed Construction

Construct Bul k Fuel Storage to support the depl oynent of Brigade Conbat Teans.
Primary facilities include primary and secondary bul k fuel tank storage, liquid
fuel load/unload facilities to include tank truck |oad/off-load facility and fue
truck fill stands, fueling support building, rail |oad/unload facility, railroad
tracks, and redundant power. Construction includes area fire and Iightning
protection systens. Heating and air-conditioning will be provided by standal one
systenms. Building information systenms for this project are unique in nature and
not included in the unit cost of the building. Supporting facilities include site
devel opnent, connectors for additional fuel receipt capability, utilities and
connections, perineter security, lighting, paving, walks, curbs, gutters, storm
dr ai nage, | andscapi ng, fencing, and signage. Measures in accordance with the
Depart ment of Defense (DoD) M nimum Antiterrorismfor Buildings standards will be
provi ded. Conprehensi ve buil ding and furnishings related interior design services

are required. Access for individuals with disabilities will be provided. Cyber
Security Measures will be incorporated into this project. Sustainability/Energy
nmeasures will be provided. Facilities will be designed to a mininumlife of 40

years in accordance with DoD's Unified Facilities Criteria (UFC 1-200-02)
i ncl udi ng energy efficiencies, building envel ope and integrated building systens
performance. Air Conditioning (Estimated 32 Tons).

11. REQ 24,141 BL ADQT: NONE SUBSTD: 9,523 BL
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1. COVPONENT 2. DATE

POLAND FUNDED CONSTRUCTION MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Swietoszow
Poland Bul k Fuel Storage
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJECT NUMBER 8. PRQJECT COST ($000)
411 32 92447 35, 000

9. COST ESTI MATES ( CONTI NUED)

UNI'T CosT
| TEM UM  QUANTITY  COST ($000)
PRI MARY FACI LI TY ( CONTI NUED)

Rai | road Tracks LF 1,080 518.14 (560)
Redundant Power EA 11 6, 525 (72)
Cybersecurity EA 2 252,500 (505)
Sust ai nabi | ity/ Energy Measures LS -- -- (51)
Bui l ding I nformation Systens LS -- -- (95)
Tot al 1, 283

PRQIECT
Construct a Bul k Fuel Storage Facility at a Worl dw de Unspecified Location.
(Current M ssion)

REQUI REMENT:

This project is required to support the mlitary exercises and training, while
sustaining a rotational presence. Infrastructure to support rotational forces is a
key enabler for training and conbat operations at training locations. This project
will provide the infrastructure to support training and operational deploynents.
These facilities inprove nultinpbdal operations, increase responsiveness for
bilateral and nultil ateral exercises.

CURRENT Sl TUATI ON
There is not an adequate fuel systemto support training operations.

| MPACT | F NOT PROVI DED

If this project is not provided, there will not be a fuel distribution system
capabl e of supporting the training mssion. This limtation will conprom se
responsi veness to nultilateral exercises and training mssions.

ADDI Tl ONAL:

Requi red assessnents have been nade for supporting facilities and the project is
not in a 100-year fl oodpl ain in-accordance-with Executive O der 11988. This
project has been coordinated with the installation physical security plan, and al
physi cal security neasures are included. Al required antiterrorism protection
nmeasures are included. Alternative nmethods of nmeeting this requirement have been
expl ored during project developnent. This project is the only feasible option to
nmeet the requirement. The Deputy Assistant Secretary of the Arny (lnstallations,
Housi ng and Partnerships) certifies that this project has been considered for
joint use potential. The facility will be available for use by other components. A
paranetric cost estimte based upon project engineering design was used to devel op
this budget estimate. Sustainable principles, to include life cycle cost effective
practices, will be integrated into the design, devel opnent and construction of the
project and will follow the guidance detailed in the Arny Sustai nabl e Design and
Devel opnment Policy - conplying with applicable | aws and executive orders.
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1. COVPONENT 2. DATE

POLAND FUNDED CONSTRUCTION MARCH 2023
Ar
3.1 NSTALLZ'?'/I ON AND LOCATI ON 4. PROJECT TI TLE
Powi dz Air Base
Pol and Rotary Wng Aircraft Apron
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
113 20 92449 35, 000
9. COST ESTI MATES
| TEM M QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 26,973
Rotary Wng Parking Apron, Paved SY 163, 845 109. 67 (17, 969)
Rotary Wng Taxi way, Paved SY 16,218 284.89 (4, 620)
Aircraft Loadi ng Apron, Paved SY 20,908 138.24 (2,890)
Aircraft Washing Apron, Paved SY 4,119 225.49 (929)
Plant /Utilities Building SF 100 182.22 (18)
Envi ronnental Mtigation 2% LS -- -- (547)
SUPPORTI NG FACI LI TI ES 3,998
El ectric Service LS -- -- (641)
Water, Sewer, Gas LS -- -- (161)
Steam And/ Or Chilled Water Distribution LS -- -- (547)
Site Imp(2,340) Dero( ) LS -- -- (2,340)
I nformati on Systens LS -- -- (309)
ESTI MATED CONTRACT COST 30, 971
CONTI NGENCY (/5. 00% 1, 549
SUBTOTAL 32,520
SUPERVI SI ON, | NSPECTI ON & OVERHEAD (7. 30% 2,374
TOTAL REQUEST 34,894
TOTAL REQUEST ( ROUNDED) 35, 000
| NSTALLED EQT- OTHER APPROPRI ATl ONS (25)

10. Description of Proposed Construction

Construct a Rotary Wng Apron using conventional design and construction nethods
to support the U S. Army’s Northern Logistics and Power Projection Hub at Powi dz
Air Base, Poland. Primary facilities includes rotary wi ng parking, washing apron
and a | oading apron for issuance of fuel. Supporting facilities include site

devel opnent, utility connections, lighting, paving, parking, storm drainage,

| andscapi ng, and signage. Low | npact Construction includes apron pavement using
medi um | oad desi gn, 650-pounds- per-square-inch (psi) portland cement concrete
(PCC), asphalt shoulders, a separation |ayer, a drainage |ayer, a drainage system
edge lighting, pavenent markings, and earthwork and gradi ng. Design and
construction efforts will be executed in accordance with host-nation agreenents
for the PP-1 and NATO Standardi zati on Agreements (STANAGs) to include construction
and environnental pernmits. Facilities will be designed as permanent construction
in accordance with Bi-Strategi c Commands (Bi-SC) Directive 85-5, NATO Approved
Criteria and Standards for Airfields, and DoD Unified Facilities Criteria (UFC) 3-
260-01, Airfield and Heliport Planning and Design. In addition, |ocal materials
and construction techni ques shall be used where cost effective. This project wll
conply with DoD antiterrorism (AT) requirenments per UFC 4-010-01. Facilities wll
be designed to a mininumlife of 40 years in accordance with DoD's Unified
Facilities Criteria (UFC 1-200-02) including energy efficiencies, building

envel ope and integrated building systens performnmance.
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1. COVPONENT 2. DATE

POLAND FUNDED CONSTRUCTION MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Powi dz Air Base
Pol and Rotary Wng Aircraft Apron
5. PROGRAM ELEVENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST ($000)
113 20 92449 35, 000
11. REQ 163,845 SY ADQT: NONE SUBSTD: NONE

PRQIECT:
Construct a Rotary Wng Apron at Powi dz Air Base, Poland (Current M ssion).

REQUI REMENT:

This project is required to support Atlantic Resolve rotations, conbat aviation
flight operations, and contingency response mssions fromcentrally-|ocated Pow dz
AB. The shifting strategic environnent in Eastern Europe and ongoi ng conti ngency
pl anning efforts have denmonstrated the need to increase joint and conbi ned forces
prepositioned in theater. Forward positioning of a Heavy Conbat Aviation Brigade
(-)is critical in reducing deploynent timelines and inproving responsiveness.

Powi dz AB serves as a power projection node with reception, staging, onward
noverent, and integration capabilities. Critical to its success is devel oping
adequate, forward-based, rotary wing aircraft parking capabilities to sustain
daily aircraft noverments in and out of the theater.

CURRENT S| TUATI ON

Adequate Rotary Wng Aviation Apron facilities capable of supporting U S.
rotational training operations are not available at Powidz AB. Currently, zero
percent of the total U S. requirenment necessary to sustain planned operations is
avai | abl e. Existing parking positions are scheduled for denolition in accordance
with the Powi dz AB Area Devel opnent Plan. Additionally, the existing parking
positions are structurally inadequate to neet the mninmal requisite necessary for
U. S. operations and do not possess the size or space types necessary to
accommodat e proposed U. S. personnel and equi prent. These facilities are also fully
utilized, prohibiting their use to satisfy this requirenent.

| MPACT | F NOT PROVI DED:

If this project is not provided, adequate Rotary Wng Aviation Apron facilities
capabl e of supporting rotational U S. operations will not be available to the DoD
or its allies and partners. Therefore, responsiveness for bilateral and
multilateral exercises and training m ssions would be conpronm sed. This limtation
wi Il inpede readiness and restrict training schedules, directly limting theater
presence and inpairing mssion capability, readiness, and contingency support
to Operation Atlantic Resol ve.

ADDI Tl ONAL:

Powidz AB has been selected to host an Arny Prepositioned Stock (APS)
set and is targeted for developnent as the “Center of Gavity” for

nort heastern European operations. This project satisfies part of the short-term
and initial devel opment required to sustain rotational training in the European
theater. It also represents a key elenent in the current U S mlitary planning
for crises. Prepositioning of equipnment is part of a | ong-term approach to the
U. S. posture in Europe, involving greater reliance on rotational U S.- based
forces as part of an integrated assurance package. Required assessnents have been
made for supporting facilities, and the project is not in a 100-year floodplain

i n-accordance-with Executive Order 11988. This project has been coordinated with
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1. COMPONENT 2. DATE
POLAND FUNDED CONSTRUCTION MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Powi dz Air Base
Pol and Rotary Wng Aircraft Apron
5. PROGRAM ELEVENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST ($000)
113 20 92449 35, 000

ADDI Tl ONAL: ( CONTI NUED)

the installation physical security plan, and all physical security nmneasures are
included. Al required AT protection nmeasures are included. Alternative nethods of
neeting this requirenent have been expl ored during project devel opnent. This
project is the only feasible option to neet the requirenent. Sustainable
principles, to include |life cycle cost effective practices, will be integrated
into the design, devel opnment and construction of the project and will followthe
gui dance detailed in the Arny Sustainable Design and Devel opment Policy, conplying
with applicable | ans and executive orders.
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Host Country In-Kind Contributions
Republic of Korea Funded Construction

Calendar Year (CY) 2024

Part IA
PROJECT NUMBER PROJECT DESCRIPTION ($000)
Pusan

85194 Warehouse Facility $ 40,000
Total $ 40,000
Camp Walker

Consolidated Fire and Military

92668 Police Station $ 44,000

Total $ 44,000
Camp Humphreys
Airfield Services Storage

92940 Warehouse $ 7,100
Total $ 7,100
Camp Carroll

94319 Humidity Controlled Warehouse $ 189,000
Total $ 189,000

Bonifas

100912 Vehicle Maintenance Shop 3 7,700
Total $ 7,700
Total $ 287,800

NEW/CURRENT

MISSION

PAGE

146

149

155

158

162
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1. COVPONENT 2. DATE
REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) MARCH 2023
Ar
3.1 NSTALL:'Il'/I ON AND LOCATI ON 4. PROJECT TI TLE
Pusan
Kor ea WAREHOUSE FACI LI TY
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
442 20 85194 40, 000
9. COST ESTI MATES
| TEM M QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 32, 467
Hum dity Controll ed Warehouse SF 83, 420 343.63 (28, 666)
Speci al Foundation (Piles) SF 130, 405 11.61 (1, 514)
Racki ng System LS -- -- (1, 000)
Cybersecurity Measures EA 4| 250, 000 (1, 000)
SDD & EP Act 05 LS -- -- (265)
Buil ding Information Systens LS -- -- (22)
SUPPORTI NG FACI LI TI ES 3,331
El ectric Service LS -- -- (952)
Water, Sewer, Gas LS -- -- (130)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (776)
St or m Dr ai nage LS -- -- (325)
Site | mp(800) Denp(320) LS -- -- (1, 120)
I nformati on Systens LS -- -- (28)
ESTI MATED CONTRACT COST 35, 798
CONTI NGENCY (/5. 00% 1,790
SUBTOTAL 37,588
SUPERVI SI ON, | NSPECTI ON & OVERHEAD (6. 00% 2,255
TOTAL REQUEST 39, 843
TOTAL REQUEST ( ROUNDED) 40, 000
| NSTALLED EQT- OTHER APPROPRI ATl ONS (4)

10. Description of Proposed Construction

Utilize host-nation funding to construct a nulti-story humdity-controlled

war ehouse with reinforced concrete foundation, floor structural slab and frane
with a mininmumof 30ft ceiling heights for all floors. Construct the roof of
concrete deck with insulation and a single-ply roofing nenbrane. Construct the
exterior walls of reinforced concrete masonry with EIFS. Functional areas will

i nclude CFCl storage racking systemfor specialty sized bul k storage. Wt type
sprinkler systemfor storage per NFPA 13 will be provided and water storage and
fire punp are required. Facility will be ADA conpliant and requires electronically
operated overhead coiling doors, adm nistrative office areas, a unisex toilet, a
comuni cations room electric forklift recharging area (one per floor), and a
Class Cl freight elevator and a passenger elevator, wth backup generator, that
neets Anericans with Disabilities Act (ADA as per ASME Al7.1) requirements. O her
conponents necessary include a hum dity-controlled atnmosphere, a wet building fire
sprinkler system HVAC (for adm nistrative areas), and lighting and conmuni cati ons
support. Elevated | oading docks are required. Supporting facilities include site
devel opnent, utilities and connections, lighting, paving, wal ks, curbs and
gutters, forklift ramps with 10 ft wi de dock apron, storm drainage, information
systens, |andscaping to include stormwater managenent, and signage. Heating and
air conditioning will be provided by self- contained systens. The project includes
denolition of warehouse open storage shed T-1431 and 1432, totals are 37, 800SF

PAGE NO.146 PREVI QUS EDI TION | S OBSOLETE DD FORM 1391, JUL 1999




1. COVPONENT 2. DATE

REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) MARCH 2023
Ar ny
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE
Pusan
Kor ea WAREHOUSE FACI LI TY
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQIECT COST ($000)
442 20 85194 40, 000
11. REQ 123,161 SF ADQT: NONE SUBSTD: 39, 999 SF
PRQIECT:

Construct a new 11,442 SM (123,165 SF) humi dity-controlled nulti-story warehouse
facility with 500,000 cubic feet of storage space (Current M ssion).

REQUI REMENT:

Provi de storage space for 500,000 cubic feet of non-environmentally sensitive
Theat er war stock required to support the Joint wartine mssion. A special size
CFCl pallet rack systemis required on the 1st and 2nd floors to maxi m ze cubic

space within the warehouse. The first and second floor will require a m ni num of
30" clear vertical space for the racking systemand building fire sprinkler
system The first floor will provide an open storage area and racking systemwth

mounts poured in the slab. Two receptacle charging systemfor tow notor per floor
two truck | oadi ng/unl oading docks with electric roll up standard truck doors (12°W
x 14'H) are required. 10' w de tow notor ranp, |oading dock and electric roll up
door, two separate tow notor ranps for the building are required. Energency wash &
eye wash station per floor, one dual use bathroomw th separate showers on the 1st
floor, one breakroomw th HVAC, janitor closet and mud sink on the 1st floor are

al so required. Type foundation and pavement is Portland Cenment Concrete (PCC).
Install Mass notification/PA system CCTV, N PRET and both fiber and copper
cabling are required. Per Sustainable Design and Devel opnent (SDD), it is required
for registration of project to USGBC LEED and governnent verification of LEED V4
silver certifiable only. Parking, swing space, and security fence is not required.
Emer gency back-up generator is required for lighting and el evators only. Emergency
Generator must be fuel powered with an uninterruptable fuel source. Project

i ncl udes PCC truck circul ati on areas around the warehouse and | oadi ng docks for

40' truck and trailer, electric |locking systens are required. No gas requirenents
for supporting facilities. Sufficient dual voltage (110V and 220V for U. S. and
Korean) equi pnent is required. Contingency m ssion requirements for this building
require additional electrical, water, and sewage stub-outs/outlets on each fl oor
provided in excess of mninum standards. The scissors lift will be used by the
user, so no guardrails are required fromthe user

CURRENT S| TUATI ON

The existing facilities are diny lit, are not humdity controlled, lacks fire
suppression system and is constructed of steel franes with wood sheathing at the
roof. The existing facility does not nmeet current construction standards for
simlar facilities. Arny supplies and goods are currently stored in bulk on

pall ets which limts the height at which these materials can be stacked and are
subject to deterioration due to lack on humidity control, and in facilities which
are prone to flooding due to aged facility and i nadequate site i nprovenents for
stormwater mtigation and drainage. The material to be stored in this warehouse
is currently kept in different structures on the site.
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1. COVPONENT 2. DATE

REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Pusan
Kor ea WAREHOUSE FACI LI TY
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJECT NUMBER 8. PRQJECT COST ($000)
442 20 85194 40, 000

| MPACT | F NOT PROVI DED

Wthout a new facility stored materials will continue to be stored in an unsafe
and out-of-date facility or within individual containers on the site which is
prone to flooding. This will continue to cause additional costs to the Arny due to
deterioration of stored supplies and equi pnment due to facilities that do not neet
arny standards. Additionally, adequate space cannot be provided to store the
material in support of the mission of U S. Forces Korea and Theater-Level AOR

st ockage.

ADDI Tl ONAL:

1. Required assessnents have been made for supporting facilities and the project is
not in a 100-year fl oodpl ain in-accordance-with Executive O der 11988.

2. This project has been coordinated with the installation physical security plan
and all physical security and AT/ FP neasures are included.

3. Alternative nethods of meeting the requirenment have been expl ored during project
devel opnent .

4. This project is the only feasible option to neet this new requirenent.

5. The Deputy Assistant Secretary of the Arny (lnstallations and Housing) certifies
that this project has been considered for joint use potential. M ssion

requi rements, operational considerations, and | ocation are nonconpatible with use
by ot her components.

6. Sustainable principles, to include |life cycle cost effective practices, will be
integrated into the design, devel opnment, and construction of this project and it
will follow the guidance detailed in the Army Sustai nabl e Desi gn and Devel opnent
Policy - complying with applicable |aws and executive orders.

7. No portion of this facility is intended for Republic of Korea personne

excl usive or primary use.

8. The project is |located on an enduring installation which will be retained by
United States Forces Korea (USFK) for the foreseeable future.

9. The possibility of Host Nation funding has been addressed. Funds from Host

Nati on prograns are avail able to support this requirement.
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1. COVPONENT 2. DATE

REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) MARCH 2023
Ar
3.1 NSTALLZ'Il'/I ON AND LOCATI ON 4. PROJECT TI TLE
Canp Wal ker Consolidated Fire and Mlitary
Kor ea Police Station
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
730 10 92668 48, 000
9. COST ESTI MATES
| TEM M QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 38, 426
Fire & MP Station include Arnms Room SF 50, 429 567.00 (28, 593)
Parking Structure SF 17,857 349.94 (6, 249)
Speci al Foundati on LF 11, 975 45,72 (548)
Cybersecurity Measures EA 3| 250, 000 (750)
Generator System LS -- -- (595)
Total from Continuation page(s) (1,691)
SUPPORTI NG FACI LI TI ES 5,021
El ectric Service LS -- -- (1, 311)
Water, Sewer, Gas LS -- -- (486)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (498)
St or m Dr ai nage LS -- -- (589)
Site Inp(1,131) Denp(540) LS -- -- (1,671)
I nformati on Systens LS -- -- (127)
Antiterrorism Measures LS -- -- (99)
Nat ural Gas connection LS -- -- (240)
ESTI MATED CONTRACT COST 43, 447
CONTI NGENCY (/5. 00% 2,172
SUBTOTAL 45, 619
SUPERVI SI ON, | NSPECTI ON & OVERHEAD (6. 00% 2,737
TOTAL REQUEST 48, 356
TOTAL REQUEST ( ROUNDED) 48, 000
| NSTALLED EQT- OTHER APPROPRI ATl ONS (166)

10. Description of Proposed Construction

Utilize host-nation funding to construct a nodi fied standard design multi-story,
multi-function facility to conbine fire department, nmilitary police (DES)
emergency transport services (MEDEVAC), and a three-story parking structure for
GOV and POV parking with first floor secure storage area (17,857 SF). Project
includes a fire departnment five vehicle & apparatus bays (2 vehicles per bay) to
support the USAG Daegu Fire Departnent, Directorate of Emergency Services (DES)
Mlitary Police (MP), and emergency transport services on Canp \Wal ker, Korea. This
facility will include personnel accommopdations for all three services, including
personnel residential areas, conmunication and control room admnistration areas,
training areas, information systens, service storage areas, arrest holding cel
space, arns room and installation of fire protection and al arm systens,

El ectronic Security System (ESS) pathways includes Entry Control, Energy

Moni toring Control Systens (EMCS) connections, Intrusion Detection System (IDS)
Closed Circuit Television (CCTV) systens, Data Transm ssion Media (DTM, alarm
reporting systens for nonitor, control and display, and Cyber-security Measures.
Mlitary Police facilities include command, administration, traffic, patro
operations, admn support, intake administration, intake processing, and
detention. For associated vehicle storage, a heated bay for vehicle garage and
essential equipnent. Project to include access for persons with disability and
antiterrorismmeasures incorporated. This facility also requires a backup generator
to support critical support mssions and for COOP operations.
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1. COVPONENT 2. DATE
REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Canp \Val ker Consolidated Fire and Mlitary
Kor ea Police Station
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
730 10 92668 48, 000

9. COST ESTI MATES ( CONTI NUED)

UNI'T CosT
| TEM UM  QUANTITY  COST ($000)
PRI MARY FACI LI TY ( CONTI NUED)
SDD & EP Act 05: Sust/Energy Measures LS -- -- (572)
Antiterrorism Measures LS -- -- (572)
Bui l ding I nformation Systens LS -- -- (547)
Tot al 1, 691

Total 1, 691

Sustai nability and energy enhancenent neasures are included. Supporting facilities
include a three-story parking structure with controlled access to the GOV and
staff parking areas, and a 17,857 SF storage area on the first floor. It will also
i ncl ude charging stations for 3 electronic GOV vehicles. Al so included under
Supporting Facilities are site construction and devel opnent, utilities and

el ectrical connections, lighting, paving, and parking surfaces, wal ks, curbs and
gutters, stormwater and sewer drainage, information systens, |andscaping, and
garrison signage. Per UFC 4-730-10 para. energency power generator and sustai ned
backup power for 100% of the multi-facility power use, with fuel storage capacity
for a period not |less than 72 hours. Heating and air conditioning will be provided
usi ng dual fuel systemof fuel oil and natural gas. Additional electrical and C4l
pat hways will be included in the MP portion of the facility to support Continuity
of Operations (COOP) m ssions. AT/FP Measures in accordance with the DOD M ni hum
Antiterrorismfor Buildings standards will be provided. Conprehensive buil ding and
furnishings related interior design services are required. Facilities will be
designed to a mnimumlife of 40 years in accordance with DoD s UFC 1-200- 02

i ncluding energy efficiencies, building envel ope, and integrated buil ding systens
performance nmonitoring. The project requires the denolish 11 buildings at Canp

Wal ker, KR (37,000 Total SF); buildings 712, 349, 358, 359, 408, 410, 416,

420, 421, 422, and 646 must be denplished before starting construction including
denolition and di sposal of asbestos containing materials. Renpve pavenents, roads,
and utilities where necessary; relocate utilities as needed. Swi ng space i s not
requi red. The plan also funds the optional demplition of bldgs. B720 and B452 (old
Fire Station) (Total 7,909 SF)

11. REQ 68, 286 SF ADQT: NONE SUBSTD: 6,997 SF

PRQIECT:

Construct a nodified standard design multi-story, multi-function facility to
conbine fire departnment, mlitary police (DES), and energency transport
(paramedi c) services (MEDEVAC). Construction includes a nulti-story facility and
six vehicle & fire apparatus bays (2 vehicles per bay) to support the USAG Daegu
Fire Departnment, Directorate of Enmergency Services (DES) and Mlitary Police (M),
and Paranedi cs services on Canp Wil ker, Korea. (Current M ssion)
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1. COVPONENT 2. DATE

REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Canp \Val ker Consolidated Fire and Mlitary
Kor ea Police Station
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
730 10 92668 48, 000

PRQIECT: ( CONTI NUED)

REQUI REMENT:

Canp Wl ker has several critical mission elements and critical facilities that are
enabl ers for USFK forces and nmilitary operations in support of the defense of
Sout h Korea, including the theater network operations security center, the

sout hern node of a peninsul a-wi de signal infrastructure, Nonconmbatant Evacuation
Operations hub, CP Gscar with Life Support Activity, 168th Ml tifunctional Medica
Battalion, 19th ESC administrative and tactical equi pment maintenance facilities,
Regi onal Cyber Center-Korea, and general m ssion support. This project wll
provide force protection for Soldier, Cvilians, and famlies |iving and working
on Canmp Wal ker as well as help to ensure the resiliency of the Southern Hub to
provi de Theater Sustainnent, supporting Joint and Conbi ned forces to deter,

def end, and defeat aggression on the Korean Peninsula. This ROKFC-funded project
to construct a new Fire Department, MP & DES Station, and Paramedi c outpost is
required to ensure the emergency response nission capability and critica
infrastructure on USAG Daegu and Area |V installations, and ensure they are
resilient and able to withstand and respond successfully after an attack and in
conti ngency operations. The essential elenments of this project support the
manpower, equi pnent, and resources to provide first responders fromfire, police,
and paramedics to respond, rescue, and treat soldiers and civilians. The facility
shal | have integrated vehicle parking for fire response and command vehicles, M
operational vehicles, a paranedic response vehicle, and limted parking for

enpl oyee and visitors is provided. The facility provi des space for the garrison
staff and the Senior Responsible Oficer to conduct continuity of operations
(COOP) during crisis managenent, natural disasters, Non-Conbatant Evacuation
operations (NEO), and contingency operations. The facility shall have

conpr ehensi ve buil ding and furnishings related to each service and interior design
services are required. For the MP space, a detention cell and a weapons/arns
storage for readi ness, base security, and |l aw and order personnel. For the

par amedi ¢ space, a duel |ockable storage roomand refrigerator for essentia

medi cal supplies. Lastly, this project will help to ensure the resiliency of the
Sout hern Hub to provide Theater Sustainment, supporting Joint and Comnbi ned forces
to deter, defend, and defeat aggression on the Korean Peninsula. The parking
garage roof will be designed to support a Solar array on the top/roof on the

buil ding. (The solar array is a follow on ECRI P project)

CURRENT SI TUATI ON

USAG Daegu (Canp Henry, Canp George, and Canp Wal ker) is |andl ocked and has
limted buil dabl e space unless old facilities are denolished additionally, the
AT/ FP standoff for existing structures and infrastructure is based upon | egacy
standards and not the new UFC defined m ni num standoff standards. Therefore, to
nmaxi m ze avail abl e | and and neet new UFC AT/ FP requirenments, mnultipurpose and
multi-story facilities are required. Currently on all USAG Daegu canps there is a
shortage of Fire Departnent and Mlitary Police nission essential facilities that
neet Arny Standard Design, and operational and nission essential space
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1. COVPONENT 2. DATE
REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Canp \Val ker Consolidated Fire and Mlitary
Kor ea Police Station
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
730 10 92668 48, 000

CURRENT SI TUATI ON:  ( CONTI NUED)

requirenments. Current facility is approaching the end of its lifespan with an I SR
@ rating from2016; the facilities do not neet standard design or energy
conservation requirenents; nor does the current facility have the minimal quality
of work regul atory requirenments for conducting current operations (including joint
servi ce operations in accordance with DODI 6055.06, DoD Fire and Energency
Services (F&ES) Progran), resulting in risks to operational nmnission personnel
facilities, and equipnent, as well as life safety risks for all USAG Daegu
mlitary and community nenbers. The current Canp Walker Mlitary Police facility
is a legacy adnmin facility operating at 20% of their size requirenents. The
current facility does not have the standard design requirenents for conducting
mlitary police operations such as expanded hallways for escorting detainees
within the intake area, segregation cells based upon rank, sex, or problem
det ai nees, and the facility is not designed with special video, duress al arns,

wat er control and turn off valves in detainee areas, and does not elimnate blind
spots which endangers the safety and |lives of the detainees, nilitary police
nmenbers and the conmunity. Current Fire Station facilities cannot house new

nm ssion essential replacenment equi pnment required to support the new generation of
multi-story AFH and mi ssion support facilities. Arny Fanily Housi ng Operation
(AFHO) funded the construction of four Arny Fanily Housing (AFH) towers that have
15 stories per building and 90 dwelling units per building. Directorate of

Enmer gency Services (DES) current equiprment cannot fully support firefighting and
enmer gency response for these high-rise structures. Therefore new 50'fire trucks
have been ordered to neet these structural requirenents, but exceeds the bay

l ength of our current fire stations.

OTHER CONSI DERATI ONS

There is a Land Partnership Plan (LPP) project which relocates the nmain Access
Control Point (ACP) of the installation right into the road in front of the
current Fire Station facilities. The wall of the ACP is to be constructed right up
against the roll up doors one of the buildings, severely liniting operational use
of this building. Due to the road construction, all outside fire truck parking
will be lost, as well as areas for the fire station trucks to pull out of the bays
for maintenance, staging, and crewdrills on the fire trucks. The Canp Henry fire
station has a |adder truck with a reach of 75 feet, but the response tine exceeds
the mininmumarrival time of 10 minutes to Canmp Wal ker, |et alone the AFH towers
and schools. The current fire station was constructed in 1980 and is 5,360 SF with
4 bays. This ROKFC project neets the requirenents for a nodified standard design
multi-story facility to conbine fire departnent, mlitary police (DES), and

par amedi ¢ servi ces (MEDEVAC), with total size of 5,283 SM

| MPACT | F NOT PROVI DED:

If this project is not provided, it will hamper the Southern Hub's capability to
provi de Theater Sustainnent, supporting Joint and Conbi ned forces to deter,

def end, and defeat aggression on the Korean Peninsula; as well as degrade the
resiliency of energency response forces and equi pnent to with stand and respond
after an attack. Additionally, if this project is not constructed, there will be
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1. COVPONENT 2. DATE

REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Canp \Val ker Consolidated Fire and Mlitary
Kor ea Police Station
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
730 10 92668 48, 000

| MPACT | F NOT PROVI DED: ( CONTI NUED)

no new facilities to house equi prent and energency services personnel that support
and respond to energency situations at the newy constructed high rise arnmy famly
housi ng (AFH) and unacconpani ed personnel housing (UPH)in Area IV. As pl anned,
this project, fire & MP station, will be located close to the AFH comunities and
next both the planned new El ementary school and current mddle/high school, and
CDC. Wthout this project, the Directorate of Enmergency Services fire & nilitary
police services will continue to operate in a shortage of mnission essential and
substandard facilities that could jeopardize |life, health, and safety of the

m ssion forces, support personnel, and community nenmbers of USAG Daegu (Canp
Henry, Canmp George, and Canp Wl ker) and affect joint service tenant units'

nm ssion readi ness. Additionally, the current outdated and failing facilities do
not provi de adequate storage and stagi ng space for current and future fire-
fighting equipment. If new standard design facilities are not constructed then the
new m ssi on- capabl e repl acenent equi prent required to support fire response in
high rise facilities, will not fit into existing facilities, and therefore will be
parked i n open weather, negatively affecting our ability to nmaintain the equi pnent
and operational readiness due to environmental exposure and freezing conditions.
Lastly, Area IV Crisis Managenment and Continuity of Operations will continue to be
negatively inpacted due to | ack of consolidated, suitable facility for managi ng
and tracki ng energency and security response efforts and forces during natura

di sasters, crisis managenent, NEO RSO and/or contingency operations.

ADDI Tl ONAL:
1. Required assessnents have been nmade for supporting facilities and the project
is not in a 100-year floodplain in-accordance-wi th Executive Order 11988.

2. This project has been coordinated with the installation physical security plan
and all physical security and AT/ FP neasures are included.

3. Alternative nethods of meeting this requirenent have been expl ored during
proj ect devel opnent. This project is the only feasible option to neet the
requi renent.

4. The possibility of Host Nation funding has been addressed. Funds from Host
Nati on prograns are avail able to support this requirement.

5. No portion of the facility(s) to be constructed, as identified within the
scope of this DD1391, is intended for Republic of Korea personnel exclusive or
primary use.

6. The project is |located on an enduring installation which will be retained by
United States Forces Korea (USFK) for the foreseeable future.

7. The Deputy Assistant Secretary of the Arny (lnstallations and Housi ng)
certifies that this project has been considered for joint use potential. M ssion
requi renents, operational considerations, and | ocation are incompatible with use
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1. COVPONENT 2. DATE
REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Canp \Val ker Consolidated Fire and Mlitary
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730 10 92668 48, 000

ADDI Tl ONAL: ( CONTI NUED)
by ot her conponents.

8. Sustainable principles, to include |ife cycle cost effective practices, will be
integrated into the design, devel opnent and construction of the project and wll
foll ow the guidance detailed in the Arnmy Sustainabl e Design and Devel opnent

Policy- conplying with applicable |aws and executive orders.

9. This project is required to neet all applicable Design Standards and criteria
for a consolidated headquarters Fire and Mlitary Police (MP) Station.

10. Current facilities do not nmeet mninal requirenments for conducting current
operations in accordance with DODI 6055.06, DoD Fire and Energency Services (F&ES)
Program
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1. COVPONENT

Ar ny

REPUBLIC OF KOREA FUNDED CONSTRUCTION

(ROKFC)

2. DATE
MARCH 2023

3. | NSTALLATI ON AND LOCATI ON

Canp Hunphreys
Kor ea

4. PROJECT TITLE

Airfield Services Storage Warehouse

5. PROGRAM ELEMENT 6. CATEGORY CODE

7. PRQJECT NUMBER

8. PROJECT COST ($000)

442 24 92940 7,100
9. COST ESTI MATES
| TEM M QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 4,671
Avi ation Storage Warehouse SF 6, 458 496. 85 (3,209
Qpen Storage Area, Installation SF 39, 870 17. 28 (689)
Gas Cylinder Storage SF 64. 58| 156.09 (10)
Speci al Foundati on LF 3,885 51. 20 (199)
Cybersecurity Measures LS -- -- (500)
Antiterrorism Measures LS -- -- (64)
SUPPORTI NG FACI LI TI ES 1,723
El ectric Service LS -- -- (570)
Water, Sewer, Gas LS -- -- (140)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (101)
St or m Dr ai nage LS -- -- (108)
Site Imp(331) Denp(130) LS -- -- (461)
Antiterrorism Measures LS -- -- (34)
I nformati on System - Supporting LS -- -- (309)
ESTI MATED CONTRACT COST 6, 394
CONTI NGENCY (/5. 00% 320
SUBTOTAL 6,714
SUPERVI SI ON, | NSPECTI ON & OVERHEAD (6. 00% 403
TOTAL REQUEST 7,117
TOTAL REQUEST ( ROUNDED) 7,100
| NSTALLED EQT- OTHER APPROPRI ATl ONS (0)

10. Description of Proposed Construction

Utilize host-nation funded to construct a new storage warehouse for airfield

servi ces. The warehouse shall include climate-controlled high-bay storage area and
several specialized rooms including nmechanical roons, fire punp room electrica
room conmuni cati ons room battery charging room a PLL (high value itens)
security room and canopied area for itens that nay be stored outside. The Open
bay space will house equi pnent serving the airfield operations such as grounds-
keeping and airfield maintenance to include aircraft tractors (tugs), ground power
units, lavatory service carts, aircraft access stands, naintenance stands,

aircraft tow bars, ATVs, gators, various attachnents to mai ntenance tractors
(sweepers, |awn nmowers, snow blowers, etc.). Oher items to be stored wll

i ncl ude snow renoval chemicals, and m scel |l aneous tools and repl acenent parts. The
facility shall include a central air-conpressor and an emnergency shower/eye wash
and work station for repair work at the open bay area. The building shall have
direct access to the airfield. Access for the handicapped is not required. FF&E
package is not required, but interior design elements such as col or selection and
specified materials shall be included in the design

Construct an Qpen Storage Area shall include Chain Link & Decorative fence
surround the facility with access. The brick wall should be in harnony with the
adj acent building P-880 and the parking |ot.
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1. COVPONENT 2. DATE

REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) MARCH 2023
Ar ny

3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Canp Hunphreys Airfield Services Storage Warehouse
Kor ea
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)

442 24 92940 7,100
Supporting facilities shall include utility connections, general |ighting and

power, building mounted exterior lighting, fire protection and fire alarm
cybersecurity system information systens, storm drainage, curbs and gutters,

eart hwork, mnor |andscaping and fencing. Wility work includes extending natura
gas, water, sewer, power and conmunication services to the building and rerouting
utilities in the footprint of the building. No parking is required.

Natural lighting such as clerestory wi ndows shall be included in the Open Bay Area
(in addition to electrical lighting), and roof vents will assist in natura
ventilation. Heating for the storage areas will be provided, and air-conditioning
will be provided at the PLL storage room and comruni cati ons room Lighting

protection is not required by the using agency.

The buil ding design shall be in confornmance with the current UFC 4-440-01
War ehouses and Storage Facilities and other applicable criteria.

11. REQ 243,598 SF ADQT: 77,985 SF SUBSTD: 297, 342 SF

PRQIECT:
Construct a general purpose storage building for airfield services that is
required to meet current operational shortages. (Current M ssion)

REQUI REMENT:

This project is required to provide critical functional space for an airfield
services storage to accommodate charging stations, a centralized air conpressor
airfield service vehicles and equi prent and chemicals for airfield nmaintenance.
Presently, there is no existing facility neeting these requirenent on the
airfield.

CURRENT S| TUATI ON

During the construction of the Airfield Qperations Conpl ex storage space
supporting the airfield operations equipnent, bird and wildlife mtigation
material s and bird cannon mai ntenance space were lost. Airfield Operations is
currently using tenmporary storage and swi ng space that will be demplished in 2020
due to construction of other airfield project with no acceptabl e work around.

| MPACT | F NOT PROVI DED

Construction of A19R510 is vital to a “fight tonight” posture as it allows for
nore efficient airfield safety, support and nai ntenance. |f not provided,
aircraft support, runway clearing operations and wildlife managenent will be
greatly di mni shed during adverse weather conditions or migratory season. As
temporary/swi ng space facilities are |ost essential storage/ mai ntenance space is
al so I ost with val uabl e equi prent and naterials are being stored outdoors in a
hostil e environnent and subject to additional maintenance requirenents or non-
operations equi prent.
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1. COVPONENT 2. DATE
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ADDI TI ONAL:

A. JO NT USE CERTI FI CATE: The Deputy Assistant Secretary of the Arny
(I'nstall ati ons and Housing) certifies that this project has been considered for
joint use potential. This facility will be available for use by the other
conponent s.

B. HOST NATION: This project is |located on an enduring installation which will be
retained by the United States Forces Korea (USFK) for the foreseeable future. The
Host Nation fundi ng has been addressed to support this requirenent.

C. PHYSICAL SECURITY: This project has been coordinated with the installation
physi cal security plan, and all physical security nmeasures are included.

D. AN T- TERRORI SM FORCE PROTECTION: All of the 21 Building Standards for
Antiterrorism Force Projections (AT/FP) will be evaluated and applied as required
in UFC 4-010-01 DoD M nimum Antiterrorism Standards for Buil dings, Change 1, 19
August 2020 and UFC 4-020-01 11 Septenber 2008. This warehouse facility will be

| ocated inside a secured military installation within an additionally secured
airfield operations area. The building is considered Low Cccupancy (less than 11
DoD personnel) and will essentially be unoccupi ed.

E. SUSTAI NABLE DESI GN AND DEVELOPMENT (SDD): LEED Silver Certifiable is not

requi red because the building is classified as an unoccupi ed accessory use to an
exi sting building (P880), therefore, certification by USBGC is not required, and a
waiter is not required Wiile LEED certification is not required, docunentation on
which credits were achieved will be prepared. Sustainable principles shall be
integrated into the design, devel opment, and construction of this project to the
greatest extent possible. The Facility shall be designed to achieve energy
consunption levels that are at | east 30 percent below the levels established in
the current version of the ASHRAE Standard 90.1 or the International Energy
Conservation Code, as appropriate. Al equipnment going into this facility nust be
Energy Star rated or on the Federal Energy nmanagenent Program ( FEMP) approved
list. Al utilities shall be netered using advanced neters as defined by FEMP

F. Full Fire Projection is required by regulation and UFC 3-600-01. Afire

al arml suppressi on system mnmss notification system (M\S) is not required since
this is an unoccupied building. Fire Al arm panels shall include zone nodul e cards
to transmt exact location data to the fire alarmconputer located at the fire
department communi cati on center through the use of a BT-XM building transnitter.
Afire punp will be required in the facility due to | ow pressure/flow of the

exi sting water supply.

G The design nmust conply with USAG Hunphreys' Installation Planning Standards.

H No portion of this facility is intended for Republic of Korea personne
exclusive or primary use.
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1. COVPONENT 2. DATE
REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
(Pzarrp Carrol | HUM DI TY CONTROLLED WAREHOUSE
orea

5. PROGRAM ELEMENT 6. CATEGORY CODE

7. PRQJECT NUMBER

8. PROJECT COST ($000)

442 20 94319 189, 000
9. COST ESTI MATES
| TEM M QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 156, 331
AFSBn- NEA & MSC- K War ehouse SF 401, 741 302.50 (121, 526)
First Floor Structural Slab(AFSBn & MSC K) SF 111, 417 39. 56 (4, 408)
Speci al Foundation (AFSBn & MSC- K) LF 64, 377 45,72 (2,943)
Apron (from Montana Road) SF 33, 260[ 256. 64 (8,536)
Speci al Foundati on ( Apron) LF 5,919 45,72 (271)
Total from Continuation page(s) (18, 647)
SUPPORTI NG FACI LI TI ES 13, 453
El ectric Service LS -- -- (1, 783)
Water, Sewer, Gas LS -- -- (1, 813)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (1,991)
St or m Dr ai nage LS -- -- (2, 203)
Site I np(4,133) Denp(999) LS -- -- (5, 132)
I nformati on Systens LS -- -- (267)
Antiterrorism Measures LS -- -- (264)
ESTI MATED CONTRACT COST 169, 784
CONTI NGENCY (/5. 00% 8, 489
SUBTOTAL 178, 273
SUPERVI SI ON, | NSPECTI ON & OVERHEAD (6. 00% 10, 696
TOTAL REQUEST 188, 969
TOTAL REQUEST ( ROUNDED) 189, 000
| NSTALLED EQT- OTHER APPROPRI ATl ONS (4)
10. Description of Proposed Construction
Utilize host-nation funding to construct a Miulti-functional, Milti-use, and Multi-
level (4-floors)facility on Canp Carroll, Korea. The Facility shall have

controll ed hum dity equi pnent storage, supply warehouse space, administrative

of fice space, controlled secured arns nai ntenance shop, and life support
facilities. This project will include all required supporting utilities such as
power, water, sewer and fuel. The project will require roads, hard stands, and
mul ti-level ranps. Vehicle Parking or staging area. This joint use facility shal
provide a total of 450,000 sf of Tactical Unit, Care of Supplies in Storage
(COsI'S) Controlled Humidity (CH) Equi pnent Storage Space, Army Preposition Stock
(APS) parts inventory storage, Basic |Issued Itenms (BIl) Storage, Medical Supplies
Storage for United States Medical Material Conmmand- Korea (USAMMC-K) and Arns
Mai nt enance shops for both 403rd Arny Field Support Battalion-North East Asia
(AFSBn- NEA) and Material Support Command- Korea (MSC-K). The facility first and
second floor shall be controlled hum dity warehouse space totaling 300,000 sf.
controlled hum dity space shall be capable of naintaining an optimal relative
humi dity of between 30-50% as outlined in TMB8-470. The first and second floors
shal | be designed to include sufficient nunber of roll-up doors. The first and
second floors shall incorporate a notion censored LED Iighting system a pul se
tech battery charger wretractable cable reel install above each designated
equi prent parki ng space, abundant amount of receptacle outlets and the floors
shal | be painted epoxy gloss grey with yell ow desi gnated parking |ines designating

The
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1. COVPONENT 2. DATE
REPUBLIC OF KOREA FUNDE CONSTRUCTION (ROKFC) MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
(Pzarrp Carrol | HUM DI TY CONTROLLED WAREHOUSE
orea
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJECT NUMBER 8. PRQJECT COST ($000)
442 20 94319 189, 000

9. COST ESTI MATES ( CONTI NUED)

UNI'T CosT
| TEM UM  QUANTITY  COST ($000)
PRI MARY FACI LI TY ( CONTI NUED)

USAMVA War ehouse SF 22,281 492.12 (10, 965)
First Floor Structural Sl ab(USAVMMVA) SF 22,281 33.12 (738)
Speci al Foundati on ( USAMVA) LF 3,701 45,72 (169)
Cybersecurity Measures EA 3 250, 000 (750)
Sust ai nabi | ity/ Energy Measures LS -- -- (2, 753)
Antiterrorism Measures LS -- -- (2, 753)
Bui l ding I nformation Systens LS -- -- (519)
Tot al 18, 647

each equi pnment parking space. The third floor shall consist of two 25, 000sf
(2,323sn) 403rd AFSBn- NEA Arns mai nt enance work shops and MSC-K Small Arns Repair
Shop, 75, 000sf (6,968sm of parts warehouse space and a section consisting of

25, 000sf (2,323sm of BlIl work and storage space. The fourth floor shall be the
top floor and will consist of public covered parking, facility utility rooms

el evators, stairs and |latrines. The open air public parking space shall be al
covered with sun shades. The current road for the area that branches off of

Mont ana Avenue shall be used as the entryway to the nulti-Ilevel ramps for the

facility. A new road shall be established that will run behind the newy projected
facility. The first three floors shall incorporate a male and fermale latrine,

adm ni strative office space, break areas, and wall nounted water fountains. The
facility shall incorporate LED lighting systens, powered roll-up doors, heated

wor kspace; heated/air-conditioned office/training and LSA; fixed and novabl e
racki ng system where required; Property Book O fice and Information Managenent

O fice storage areas; and phone/LAN thru out. Special provisions will be made in
supply areas for receive/pack/ship spaces. Adm nistrative space will include open-
pl an areas, encl osed offices, conference/training/break room latrines with
showers and room for | ockers, vending roon kitchenette, and office supply closet.
Supporting infrastructure requirenents include underground utilities (water,
sewer, stormdrainage, natural gas or fuel oil, communications and electric
service); equi pment staging and GOV parking; roadways, ranps, paved/fenced

har dst ands; gutters and security systens, |andscaping and other site inprovenents

11. REQ 452,084 SF ADQT: NONE SUBSTD: NONE

PRQIECT:
Construct a 401,741 SF APS-4 Control Hum dity Warehouse, Heated Warehouse, Heated,

Air Conditioned and Ventilated Admi nistrative offices and open air roof top POV
parking facility.(Current M ssion)

REQUI REMENT:

PROPOSED CONSTRUCTI ON:  Conti nued. The supporting infrastructure will require
el ectrical distribution, i.e. 800kVA XFMR, Cabling, Manual Transfer Switch (MIS)
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1. COVPONENT 2. DATE

REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) MARCH 2023
Ar ny
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5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJECT NUMBER 8. PRQJECT COST ($000)
442 20 94319 189, 000

REQUI REMENT: ( CONTI NUED)
450KWe, 480V, 50/ 60Hz Emergency Back-up Generator Set with a two week fuel supply

storage tank. Supporting infrastructure will also include but will not be limted
to potable water meters, lines, and valves, wastewater infrastructure shall have
lift station and piping. Fire and snoke detection, central energency alarns, and
fire suppression sprinklers will be installed throughout the building in
accordance with the Unified Facilities Criteria and other applicabl e codes.
Bui | di ng heat systemwi ||l be dual-fueled (NG primary; fuel oil secondary).

Accessibility for individuals with disability will be provided throughout |AW
ADA/ ADA. Anti-Terrorism Force Protection and security measures including stand-
of f, safety glass, security lighting and caneras, and appropriate | ocks and access
controls, will be provided |AWthe Unified Facilities Criteria and other codes and
regul ations. The facility will not store conpressed gas cylinders, flanmables or
expl osive materials. Conprehensive Interior Design and furnishings rel ated design
services are required. LEED certification-enabling, Sustainable Design and

Devel opnent (SOD) and Energy Policy Act of 2005 (EP Act 05) features will be

provi ded. Di s-assenble Tension Fabric Structure:the structure will be inventoried
boxed up and turned over to the |l ocal Garrison Conmmands Directorate of Public

Wor ks.

Requi renment: APS 4 supports USFK/ 8th Arny OPLANS with approxi mately hal f of conbat
power on the Korean peninsula. APS 4 al so supports the US Air Force war reserve
material. Arnmy Publication; TM 38-470 addresses the requirenment for Contro

Hum dity Storage Space for Care of Supplies in Storage (COSIS) of Arny Preposition
Stock (APS) to minimze the requirement for maintenance and extending the life
cycle of the equipment for issue to nmulti-war fighters in time of contingency. In
addition to the controlled humdity space this facility nust incorporate the
existing facilities at the locations and their m ssions of supply, basic issued
items (BIl), Arns Miintenance and POV Parking. The 403RD AFSBn- NEA, APS-4 in Korea
has 8086 pieces of equipnent worth nmore than $2B. In 2016 an increase to the
Modi fi ed Tabl e of Organization and Equi prent (MICE), APS-4 had increased by 900

pi eces of equipnent. This increase resulted in the total utilization of al

avail abl e control hum dity storage space, while still requiring an additiona
150,000 ft2. The 403rd AFSBn-NEA in Korea is scheduled to receive an additiona

three heavy engi neering MICE consi sting of approximately 500 pieces of equipnent
requiring 150,000 sg. of storage space.

CURRENT SI TUATI ON

The current situation places the 403rd AFSBn- NEA, Canp Carroll, Korea with a short
com ng of 300,000ft2 of Humidity Controlled equi prent storage space. Arny
Preposition Stock-4 (APS-4) Camp Carroll, Korea, has a requirenent for a nulti-
purpose facility that will provide 300,000 ft.2 of Control Hum dity Equi pment

St orage, 100,000 ft.2 supply warehouse for equipnent parts and Basic |Issue Itens
(BI'l) and 50,000 ft.2 arms mai ntenance, office space and roof top parking.

Buil ding S-818, S-821, S-831 and S-832 should be denolished and replaced with this
a nulti-purpose facility.
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1. COVPONENT 2. DATE

REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Eanp Carrol | HUM DI TY CONTROLLED WAREHOUSE
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CURRENT S| TUATI ON:  ( CONTI NUED)

| MPACT | F NOT PROVI DED:

If this project is not approved; The 403rd AFSBn- NEA, APS-4 at Canp Carroll, Korea
will be forced to continue to inproperly store equipnent. Storing equi pnent
outdoors in the harsh Korean weat her causes equi pnent to prematurely desecrate,
doubling the COSI S mai ntenance intervals. Army Publication; TM 38-470. The
unforeseen effects of long time storage that has been kept outdoors in harsh

weat her conditions may have the potential for premature failure of equipnent
conponents that are not covered under routine rotational maintenance. This w |
have adverse effects on equi pment readiness and reliability for use by multi-war
fighters.

ADDI TI ONAL

1. Required assessments have been made for supporting facilities and the project is not in
a 100-year floodplain in-accordance-with Executive Order 11988.

2. This project has been coordinated with the installation physical security plan, and all
physical security measures are included.

3. All required antiterrorism protection measures are included.

4. Alternative methods of meeting this requirement have been explored during project
development.

5. This project meets the criteria/scope specified in Army Regulation 740-1

“Storage and Supply Activity Operations”, dated 26 August 2008. A preliminary analysis of
reasonable options for satisfying this requirement indicates that only one option will meet
mission needs.

6. Sustainable principles will be integrated into the design, development, and construction
of the project and it will be programmed to achieve the equivalent of a LEED-NC2009 Silver
Certification in accordance with Executive Order 13123 and other applicable laws and
Executive Orders.

7. The possibility of Host Nation funding has been addressed. Funds from Host Nation
programs are available to support this requirement.

8. No portion of this facility is intended for Republic of Korea personnel exclusive or
primary use.

9. The project is located on an enduring installation which will be retained by United
States Forces Korea (USFK) for the foreseeable future.
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1. COVPONENT 2. DATE

REPUBLIC OF KOREA FUNDED CONSTRUCTION MARCH 2023
Ar
3.1 NSTALLZ'I!'/I ON AND LOCATI ON 4. PROJECT TI TLE
Camp Bonifas . .
Kor ea Vehi cl e Mai nt enance Shop
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
214 10 100912 7, 700
9. COST ESTI MATES
| TEM M QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 5, 549
TEMF, Small - Arny, Regular, <21,000 SF SF 9,397 459.42 (4, 317)
HAZMAT Storage - Installation SF 96. 01| 382.87 (37)
Organi zati onal Vehicl e Parking SF 20,172 7.46 (150)
O g Veh Parking Power & Data Conduit Sys SF 20,172 2.24 (45)
Cyber Security Measure LS -- -- (750)
Sust ai nabi | i ty/ Energy Measures LS -- -- (250)
SUPPORTI NG FACI LI TI ES 1, 269
El ectric Service LS -- -- (150)
Water, Sewer, Gas LS -- -- (150)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (100)
St or m Dr ai nage LS -- -- (100)
Site I mp(350) Deno( ) LS -- -- (350)
Antiterrorism Measures LS -- -- (350)
Q her LS -- -- (69)
ESTI MATED CONTRACT COST 6, 818
CONTI NGENCY (/5. 00% 341
SUBTOTAL 7,159
SUPERVI SI ON, | NSPECTI ON & OVERHEAD (7. 30% 523
TOTAL REQUEST 7,682
TOTAL REQUEST ( ROUNDED) 7,700
| NSTALLED EQT- OTHER APPROPRI ATl ONS (0)

10. Description of Proposed Construction

Construct a non-standard desi gn Tactical Equi pnent Mintenance Facility conpl ex.
Proj ect includes 9,400SF small vehicle maintenance facility. An inspection pit,
10-ton bridge crane, oil/water separators, backup generator and roll-up doors will
be included. VM- will also include |Iocker rooms, commp shop, parts storage, COVSBEC
vaul t, break/training and conference room petroleum and other hazardous naterie
storage, and nmi ntenance space, information systens, fire protection and al arm
systenms, Intrusion Detection System (IDS) installation, and Energy Mnitoring
Control Systens (EMCS) connection. Sustainability and energy enhancement mneasures
are included. Supporting facilities include site devel opnent, utilities and
connections, lighting, paving, parking, walks, curbs and gutters, storm drainage,

i nformation systems, |andscaping and signage. Heating and air conditioning will be
provi ded by [sel f-contained system OR connection to the existing energy plant OR
etc.]. Measures in accordance with the Departnment of Defense (DoD) M ni num
Antiterrorismfor Buildings standards will be provided. Conprehensive buil ding and
furnishings related interior design services are required. Facilities will be
designed to a minimumlife of 40 years in accordance with DoD's Unified Facilities
Criteria (UFC 1-200-02) including energy efficiencies, building envel ope and
integrated building systems performance.. Facilities will be designed to a m nimum
l[ife of 40 years in accordance with DoD's Unified Facilities Criteria (UFC 1-200-
02) including energy efficiencies, building envel ope and integrated buil ding
systens perfornmance.
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1. COVPONENT 2. DATE

REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) MARCH 2023
Ar ny
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Camp Bonifas . .
Kor ea Vehi cl e Mai nt enance Shop
5. PROGRAM ELENENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
214 10 100912 7,700

11. REQ 9,397 SF ADQT: NONE SUBSTD: NONE

PRQIECT:
Construct a Vehicle Miintenance Facility on Bull's Eye No. 1.

REQUI REMVENT:

This project is required to provide service and nai ntenance for various tactica
vehicles which will be used by UNCSB-JSA.

CURRENT SI TUATI ON:

The vehicle maintenance facilities at Bull's Eye No. 1 does not support parking
space for all vehicles in unit's current fleet, and therefore, will not support a
growi ng fleet of 5x additional tactical vehicles requested on the unit’s 2020 TDA
submi ssi on. The lack of space for all vehicles to be parked in a nore functiona
manner severely inmpacts the unit’'s ability to quickly respond to any potentia
incidents in the Joint Security Area, and thus directly affects the unit’s ability
to performits mssion.

Additionally, the space is not a functional |ayout that supports integration of
operator and unit |evels of maintenance.

Current space used for maintenance activity admnistrative actions |acks heating,
of fice and restroom space in order to accommpdat e nai nt enance Sol di ers.

The area currently used as administrative space consists of tenporary facilities
made from storage containers that need to be turned in as soon as possible.

| MPACT | F NOT PROVI DED:.
Failure to provide these facilities will result in a service, maintenance and
operation problem at UNCSB-JSA. This Vehicles Mintenance Facility will be w thout

adequat e servi ce and mmi nt enance support, adversely affecting the operation
requi renent at UNCSB- JSA

ADDI Tl ONAL:
This project is the only feasible option to neet requirenents.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing

SUMMARY
($ in Thousands)
FY 2024 Budget Request $690,380
FY 2023 Program Budget $605,750
'FY 2023 Enactment: Construction Cost to Complete Funding $321,722
2FY 2023 Enactment: Oversight of DoD’s Housing Portfolio $ 10,000
FY 2023 Appropriated Amount $937,472

"Funds provided by Congress in FY 2023 for cost to complete construction projects.
2Funds provided by Congress in FY 2023 for oversight of the Army’s family housing
portfolio.

PURPOSE AND SCOPE

The Army Family Housing (AFH) Budget Request supports the operation,
maintenance, leasing, privatization oversight and construction for military Family
housing worldwide. In support of the Army’s Facility Investment Strategy (FIS), the FY
2024 Budget Request funds the Department’s goal of providing fully adequate Family
housing units. It also supports the Secretary of Defense’s commitment to improve
military housing for our Soldiers and their Families.

MAJOR FACTORS

The Army Family housing inventory reflects adjustments made due to improved
accountability. Facilities deteriorate over time and become inadequate; transformation
and stationing decisions generate new and revised housing requirements. The Army is
using both Family Housing Operation and Maintenance and Construction funds to
eliminate inadequate dwellings and housing shortages. These funding requests will
improve the quality of life for Soldiers and their Families.

The Army Family Housing Construction (AFHC) request includes replacement
construction of 20 units at Kwajalein Atoll, 70 units for a new construction project at
Baumholder, Germany, and Military Housing Privatization Initiative (MHPI) equity
investments at Fort Gordon and Fort Leonard Wood.

The Army Family Housing Operations (AFHO) request is based on annual changes
to the inventory, inflation, and currency adjustments. These programmatic adjustments
are explained in each section.

The Army’s scheduled Residential Communities Initiative (RCI) program consists
of approximately 86,550 privatized end state units at 49 military installations,
representing over 99% of the on-post Family housing inventory in the U.S. The Army
continues to execute additional oversight and accountability as directed by legislation
and to extend the life of the Army’s infrastructure investment in the RCI program.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
SUMMARY (Continued)

PROGRAM SUMMARY

Authorization is requested for the performance of new construction,
improvements, planning and design of future construction projects, operation,
maintenance, utilities, leasing, and privatization oversight for Army Family Housing in
the amount of $690,380,000:

Appropriation of $690,380,000 is requested to fund:

a. Family Housing New Construction, Improvement Construction, and Planning
and Design

b. Family Housing Operation and Maintenance to support inventory authorized in
existing legislation.

REQUEST
A summary of the FY 2024 AFH funding program follows:
Sub Total Grand Total
(in Thousands) (in Thousands)

CONSTRUCTION REQUEST 304,895

New Construction 177,346

Improvement Construction 100,000

Planning and Design 27,549
OPERATION AND MAINTENANCE REQUEST 385,485

Operation 60,833

Maintenance of Real Property 86,706

Utilities 38,951

Subtotal Government Owned 186,490

Leasing 112,976

Privatization 86,019
TOTAL FAMILY HOUSING APPROPRIATION REQUEST 690,380
REIMBURSABLE PROGRAM 10,000
TOTAL FAMILY HOUSING PROGRAM 700,380



STATE
----- PRQIECT
NUMBER
Ger many
91814
Kwaj al ei n
92515

DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
ARMY FAM LY HOUSI NG
NEW CONSTRUCTI ON ( PART | | A)
(DOLLARS ARE | N THOUSANDS)
OUTSI DE THE UNI TED STATES

I NSTALLATI ON ( COMVAND)

Germany Various (| MOM
Baunmhol der Fam Hsg
Fam |y Housi ng New Construction
Subt otal Germany Various Part IIA
* TOTAL AFH FOR Ger many
Kwaj al ein Atoll (SMDC)
Fam |y Housi ng Repl acenent Construction

Subtotal Kwajalein Atoll Part IIlA

* TOTAL AFH FOR Kwaj al ei n

** TOTAL OQUTSI DE THE UNI TED STATES FOR AFH

AUTHORI ZATI ON APPRCPRI ATI ON

REQUEST

78, 746
$ 78, 746
$ 78, 746

98, 600
$ 98, 600
$ 98, 600
$ 177, 346

REQUEST

177, 346

PAGE NO



DEPARTMENT OF THE ARMY
FI SCAL YEAR 2024
ARMY FAM LY HOUSI NG
IMPROVEMENT CONSTRUCTI ON
(PART |1A) (DOLLARS ARE | N
THOUSANDS) | NSI DE THE
UNI TED STATES

STATE I NSTALLATI ON ( COMVAND)

----- PRQIECT
NUMBER PRQIECT TI TLE

Georgi a Fort Gordon (I MOV
103671 MHPI Equity | nvestnent

Subtotal Fort Gordon Part I|IA

* TOTAL AFH FOR Georgi a

M ssouri Fort Leonard Wod (I MCOW)

103636 MHPI Equity | nvestnent

Subtotal Fort Leonard Wod Part |IA

* TOTAL AFH FOR M ssouri

** TOTAL | NSIDE THE UNI TED STATES FOR AFH

AUTHORI ZATI ON APPRCPRI ATI ON

REQUEST REQUEST

50, 000 50, 000

$ 50, 000 50, 000
$ 50, 000 50, 000
50, 000 50, 000

$ 50, 000 50, 000
$ 50, 000 50, 000
$ 100, 000 100, 000

PAGE NO.



DEPARTMENT OF THE ARWY
FI SCAL YEAR 2024
ARMY FAM LY HOUSI NG
Planning and Design ( PART
Il A) (DOLLARS ARE I N
THOUSANDS) WORLDW DE

STATE I NSTALLATI ON ( COMVAND)
----- PRQIECT AUTHORI ZATI ON  APPROPRI ATI ON
NUMBER PRQIECT TI TLE REQUEST REQUEST

Wor | dwi de Vari ous Pl anni ng and Desi gn

93040 Fam |y Housing P & D 27,549 27,549
Subtotal Pl anning and Design Part IIA $ 27,549 27, 549
* TOTAL AFH FOR Wor| dwi de Vari ous $ 27,549 27,549
** TOTAL WORLDW DE FOR AFH $ 27,549 27,549
M LI TARY CONSTRUCTI ON (PART |1 A) TOTAL $ 304, 895 304, 895

PAGE NO
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing

FH-11 PB Inventory and Condition of Government-Owned, Family Housing Units
WORLDWIDE
(Number of Dwelling Units in Inventory)
Fiscal Year 2024
FY 2022 | FY 2023 | FY 2024 | FY 2025 | FY 2026 | FY 2027 | FY 2028 | FY 2029
Beginning of FY Adequate Inventory Total 6,752 8,436 8,331 8,604 8,920 9,247 9,364 9,554
FCI of 90% to 100% (Good Condition) 5,552 6,092 6,119 6,476 6,796 7,135 7,377 7,599
FCI of 80% to 89% (Fair Condition) 1,200 2,344 2,212 2,128 2,124 2,112 1,987 1,955
Beginning of FY Inadequate Inventory Total 3,349 1,615 961 927 788 758 609 599
FCI of 60% to 79% (Poor Condition) 2,616 1,102 684 663 554 546 453 443
FCI of 59% and below (Failing Condition) 733 513 277 264 234 212 156 156
Beginning of FY Total Inventory 10,101 10,051 9,292 9,531 9,708 10,005 9,973 10,153
Percent Adequate - Begin of FY Inventory 67% 84% 90% 90% 92% 92% 94% 94%
Inadequate Inventory Reduced Through: 714 654 34 139 30 149 10 -
Construction (MilCon) - - - 16 - - - -
Maintenance & Repair (O&M) 374 79 26 99 30 115 10 -
Privatization - 60 - - - - - -
Demolition/Divestiture/Diversion/Conversion 340 515 8 24 - 34 - -
Funded by Host Nation - - - - - - - -
Adequate Inventory Changes: 664 (105) 273 316 327 117 190 219
Construction (MilCon) 340 315 277 274 297 128 180 223
Maintenance & Repair (O&M) 374 79 26 99 30 115 10 -
Privatization (14) (310) - (9) - - - -
Demolition/Divestiture/Diversion/Conversion (36) (189) (30) (48) - (126) - (4)
End of FY Adequate Inventory Total 8,436 8,331 8,604 8,920 9,247 9,364 9,554 9,773
FCI of 90% to 100% (Good Condition) 6,092 6,119 6,476 6,796 7,135 7,377 7,599 7,818
FCI of 80% to 89% (Fair Condition) 2,344 2,212 2,128 2,124 2,112 1,987 1,955 1,955
End of FY Inadequate Inventory Total 1,615 961 927 788 758 609 599 599
FCI of 60% to 79% (Poor Condition) 1,102 684 663 554 546 453 443 443
FCI of 59% and below (Failing Condition) 513 277 264 234 212 156 156 156
End of FY Total Inventory 10,051 9,292 9,531 9,708 10,005 9,973 10,153 10,372
Percent Adequate - End of FY Inventory 84% 90% 90% 92% 92% 94% 94% 94%
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing

FH-11 PB Inventory and Condition of Government-Owned, Family Housing Units
UNITED STATES (CONUS plus Hawaii and Alaska)
(Number of Dwelling Units in Inventory)
Fiscal Year 2024
FY 2022 | FY 2023 | FY 2024 | FY 2025 | FY 2026 | FY 2027 | FY 2028 | FY 2029
Beginning of FY Adequate Inventory Total 416 476 202 206 197 197 197 197
FCI of 90% to 100% (Good Condition) 340 334 136 142 133 133 133 133
FCI of 80% to 89% (Fair Condition) 76 142 66 64 64 64 64 64
Beginning of FY Inadequate Inventory Total 221 93 47 43 43 43 43 43
FCI of 60% to 79% (Poor Condition) 203 73 32 28 28 28 28 28
FCI of 59% and below (Failing Condition) 18 20 15 15 15 15 15 15
Beginning of FY Total Inventory 637 569 249 249 240 240 240 240
Percent Adequate - Begin of FY Inventory 65% 84% 81% 83% 82% 82% 82% 82%
Inadequate Inventory Reduced Through: 93 46 4 - - - - -
Construction (MilCon) - - - - - - - -
Maintenance & Repair (O&M) 41 4 4 - - - - -
Privatization - 33 - - - - - -
Demolition/Divestiture/Diversion/Conversion 52 9 - - - - - -
Funded by Host Nation - - - - - - - -
Adequate Inventory Changes: 25 (274) 4 (9) - - - -
Construction (MilCon) 34 9 - - - - - -
Maintenance & Repair (O&M) 41 4 4 - - - - -
Privatization (14) (281) - (9) - - - -
Demolition/Divestiture/Diversion/Conversion (36) (6) - - - - - -
End of FY Adequate Inventory Total 476 202 206 197 197 197 197 197
FCI of 90% to 100% (Good Condition) 334 136 142 133 133 133 133 133
FCI of 80% to 89% (Fair Condition) 142 66 64 64 64 64 64 64
End of FY Inadequate Inventory Total 93 47 43 43 43 43 43 43
FCI of 60% to 79% (Poor Condition) 73 32 28 28 28 28 28 28
FCI of 59% and below (Failing Condition) 20 15 15 15 15 15 15 15
End of FY Total Inventory 569 249 249 240 240 240 240 240
Percent Adequate - End of FY Inventory 84% 81% 83% 82% 82% 82% 82% 82%
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FH-11 PB Inventory and Condition of Government-Owned, Family Housing Units
FOREIGN (includes U.S. Territories)
(Number of Dwelling Units in Inventory)
Fiscal Year 2024
FY 2022 | FY 2023 | FY 2024 | FY 2025 | FY 2026 | FY 2027 | FY 2028 | FY 2029
Beginning of FY Adequate Inventory Total 6,336 7,960 8,129 8,398 8,723 9,050 9,167 9,357
FCI of 90% to 100% (Good Condition) 5,212 5,758 5,983 6,334 6,663 7,002 7,244 7,466
FCI of 80% to 89% (Fair Condition) 1,124 2,202 2,146 2,064 2,060 2,048 1,923 1,891
Beginning of FY Inadequate Inventory Total 3,128 1,522 914 884 745 715 566 556
FCI of 60% to 79% (Poor Condition) 2,413 1,029 652 635 526 518 425 415
FCI of 59% and below (Failing Condition) 715 493 262 249 219 197 141 141
Beginning of FY Total Inventory 9,464 9,482 9,043 9,282 9,468 9,765 9,733 9,913
Percent Adequate - Begin of FY Inventory 67% 84% 90% 90% 92% 93% 94% 94%
Inadequate Inventory Reduced Through: 621 608 30 139 30 149 10 -
Construction (MilCon) - - - 16 - - - -
Maintenance & Repair (O&M) 333 75 22 99 30 115 10 -
Privatization - 27 - - - - - -
Demolition/Divestiture/Diversion/Conversion 288 506 8 24 - 34 - -
Funded by Host Nation - - - - - - - -
Adequate Inventory Changes: 639 169 269 325 327 117 190 219
Construction (MilCon) 306 306 277 274 297 128 180 223
Maintenance & Repair (O&M) 333 75 22 99 30 115 10 -
Privatization - (29) - - - - - -
Demolition/Divestiture/Diversion/Conversion - (183) (30) (48) - (126) - (4)
End of FY Adequate Inventory Total 7,960 8,129 8,398 8,723 9,050 9,167 9,357 9,576
FCI of 90% to 100% (Good Condition) 5,758 5,983 6,334 6,663 7,002 7,244 7,466 7,685
FCI of 80% to 89% (Fair Condition) 2,202 2,146 2,064 2,060 2,048 1,923 1,891 1,891
End of FY Inadequate Inventory Total 1,522 914 884 745 715 566 556 556
FCI of 60% to 79% (Poor Condition) 1,029 652 635 526 518 425 415 415
FCI of 59% and below (Failing Condition) 493 262 249 219 197 141 141 141
End of FY Total Inventory 9,482 9,043 9,282 9,468 9,765 9,733 9,913 10,132
Percent Adequate - End of FY Inventory 84% 90% 90% 92% 93% 94% 94% 95%
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FH-8 Exhibit: Annual Inadequate Family Housing Elimination FY 2022

Total Units at beginning of FY 2022

FY 2022 total traditional construction (Milcon) and O&M projects
to eliminate inadequate units

* AFHO/Minor M&R/JBMHH

* AFHO/Minor M&R/Rock Island Arsenal

* AFHO/Minor M&R/USAG Ansbach
AFHO/Major M&R/USAG Bavaria
AFHO/Major M&R/USAG Rheinland Pfalz
AFHO/Major M&R/USAG Stuttgart
AFHO/Minor M&R/USAG Wiesbaden
* AFHO/Major M&R/Kwajalein Atoll
* AFHO/Major M&R/USAG Daegu
* AFHO/Minor M&R/USAG Japan

¥ o % %

FY 2022 total units privatized (no longer require FH O&M) to
eliminate
inadequate housing

FY 2022 total units demolished/ divested/ or otherwise
permanently removed from Family housing inventory
Demolition/Dugway PG

Demolition/Fort A P Hill

Demolition/SSC Natick

Demolition/Rock Island Arsenal
Demolition/AFHC/Tobyhanna AD

Return to Host Nation/USAG Ansbach
Demolition/AFHC/USAG ltaly

Demolition/USAG Rheinland Pfalz
Conversion/Kwajalein Atoll

Demolition/USAG Japan

Return to Host Nation/USAG Japan

o O ¥ X % % ¥ ¥ ¥ %

Total Units at end of FY 2022

Total

Total

Inventory Inadequate

10,101

87

82
1,035
1,633
1,240
1,337
1,768
452
201
848

133
25

82

28
1,035
209
1,240
452
848
848

10,051

Inventory
3,349

86

11
245
560
652
217
311
383

17
501

68
12

11

12
245
209
652
383
501
501

1,615

March 2023

Total
Inadequate
Addressed
714

374

40
1

8
111
16
72
7
48
2
69

340

15
12

1

QONOWW

209
15

56

714

11
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FH-8 Exhibit: Annual Inadequate Family Housing Elimination FY 2023

Total Units at beginning of FY 2023

FY 2023 total traditional construction (Milcon) and O&M projects
to eliminate inadequate units

¥ % % %

AFHO/Major M&R/JBMHH
AFHO/Major M&R/USAG Bavaria
AFHO/Minor M&R/USAG Stuttgart
AFHO/Minor M&R/USAG Japan

FY 2023 total units privatized (no longer require FH O&M) to
eliminate
inadequate housing

sk

E
B
sk

PRIVATIZATION/SIPI/Fort Buchanan
PRIVATIZATION/SIPI/Fort McCoy
PRIVATIZATION/SIPI/Fort Hunter Liggett
PRIVATIZATION/SIPI/Rock Island Arsenal

FY 2023 total units demolished/ divested/ or otherwise
permanently removed from Family housing inventory

*oF ¥ ¥ % % % %

Divesture/SIPl/lowa AAP
Divesture/SIPl/Letterkenny
Divesture/SIPl/Watervliet Arsenal
Converted/USAG Ansbach
Demolition/AFHC/USAG Rheinland Pfalz
Return to Host Nation/USAG Wiesbaden
Demolition/USAG Wiesbaden
Demolition/AFHC/Kwajalein Atoll

Total Units at end of FY 2023

12

Total

Inventory

10,051

87
1,633
1,337

791

56
120
84
80

1,029
1,225
1,768
1,768

451

9,292

Total

Inadequate

Inventory
1,615

10
104
a47
221

27

29

nweR

169
290
316
316
296

o961

March 2023

Total
Inadequate
Addressed
654

79

0oRrp

6

60

27

29

515

nweR

162
o2
12

132

108

654
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FH-8 Exhibit: Annual Inadequate Family Housing Elimination FY 2024

Total Units at beginning of FY 2024

FY 2024 total traditional construction (Milcon) and O&M projects
to eliminate inadequate units

* AFHO/Major M&R/JBMHH

* AFHO/Minor M&R/USAG Bavaria

* AFHO/Minor M&R/USAG Rheinland Pfalz

* AFHO/Minor M&R/Kwajalein Atoll

* AFHO/Minor M&R/USAG Japan

FY 2024 total units privatized (no longer require FH O&M) to
eliminate
inadequate housing

FY 2024 total units demolished/ divested/ or otherwise
permanently removed from Family housing inventory
* Demolition/AFHC/USAG Wiesbaden

Total Units at end of FY 2024

Total
Inventory

9,292

87
1,633
1,133

343
791

1,600

9,531

Total Total

Inadequate Inadequate

Inventory Addressed

961 34
26

6 4
103 2
198 3
188 14
153 3
8

172 8
927 34
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
AUTHORIZATION AND APPROPRIATION LANGUAGE

AUTHORIZATION LANGUAGE

SEC.2102. FAMILY HOUSING

(a) CONSTRUCTION AND ACQUISITION. -- Using amounts appropriated
pursuant to the authorization of appropriations in section 2103(a) and available for
military family housing functions as specified in the funding table in section 4601, the
Secretary of the Army may construct or acquire family housing units (including land
acquisition and supporting facilities) at the installations or locations, in the number of
units, and in the amounts set forth in the following table:

Army Family Housing

State Installation Purpose Amount ($)
Germany Baumholder 70 units 78,746,000
Kwajalein Kwajalein Atoll 20 units 98,600,000
Georgia Fort Gordon Equity Investment 50,000,000
Missouri Fort Leonard Wood Equity Investment 50,000,000
Total 90 units 277,346,000

(b) PLANNING AND DESIGN. -- Using amounts appropriated pursuant to the
authorization of appropriations in section 2103(a) and available for military family
housing functions as specified in the funding table in section 4601, the Secretary of the
Army may carry out architectural and engineering services and construction design
activities with respect to the construction or improvement of family housing units in an
amount not to exceed [$17,339,000] $27,549,000.

SEC. 2103. AUTHORIZATION OF APPROPRIATIONS, ARMY.

(a) IN GENERAL.
(5) For military Family housing functions:

(A) For construction and acquisition, planning and design, and improvements
of military Family housing and facilities, [$491,061,000]$304,895,000.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
AUTHORIZATION AND APPROPRIATION LANGUAGE (Continued)

(B) For support of military Family housing (including the functions described in
Section 2833 of Title 10, United States Code), and notwithstanding other
provisions of law, for support of military Family housing authorized in Subchapter I
of Title 10, United States Code [$446,411,000] $385,485,000.

APPROPRIATION LANGUAGE

Family Housing Construction, Army

For expenses of Family housing for the Army for construction, including
acquisition, replacement, addition, expansion, extension, alteration, architectural and
engineering services and construction design activities for construction and
improvements as authorized by law, [$491,061,000] $304,895,000 to remain available
until September 30, 2028.

Family Housing Operation and Maintenance, Army
For expenses of Family housing for the Army for operation and maintenance,

including debt payment, leasing, privatization oversight, minor construction, and
principal and interest charges, as authorized by law, [$446,411,000] $385,485,000.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
AUTHORIZATION AND APPROPRIATION LANGUAGE (Continued)

Items of Interest — MILCON Appropriations Committees
According to Title 10 USC Sections 2831 and 2884 and Public Law 117-328,
Omnibus Appropriations Act, 2023, the Army provides the following reports:

General and Flag Officers Quarters, Maintenance and Repair over $35K (See Tab,
GFOQ M&R over $35K):

General and Flag Officers Quarters, Anticipated Operation and Maintenance
Expenditures Exceeding $35K per Unit (See Tab, GFOQ O&M costs):

General and Flag Officers Quarters, Units Over 6,000 Net Square Feet (NSF) (See Tab,
GFOQ O&M costs);

General and Flag Officers Quarters, Privatized GFOQ over $50K (See Tab, GFOQ
M&R over $50K);

General and Flag Officers Quarters, Annual Cost Report (Submitted separately).

17
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
NEW CONSTRUCTION

($ in Thousands)

FY 2024 Budget Request $177,346
FY 2023 Program Budget $152,000
'FY 2023 Enactment: Cost to Complete $189,900
FY 2023 Appropriated Amount $341,900

"Funds provided by Congress in FY 2023 for cost to complete construction projects.

PURPOSE AND SCOPE

This program provides for construction where analysis indicates it is more
economical to build new units rather than lease or revitalize existing Army Family
housing. New units are built when adequate off post housing is not available. Cost
estimates include site preparation, demolition, land acquisition, construction, and initial
outfitting with fixtures and integral equipment, along with associated facilities such as
roads, driveways, walkways, utility systems, and community facilities.

PROGRAM SUMMARY

Authorization is requested in FY 2024 for:

1. Construction of 90 new Family housing units.

2. Appropriation in the amount of $177,346,000 to fund construction of 90 new

Family housing units.

A summary of the requested new construction funding program for FY 2024

follows:
Location Mission Units Units Amount
Constructed Demolished ($000)
Baumbholder, GE Current 70 0 $78,746
Kwaijalein Atoll Current 20 64 $98,600
TOTAL: 90 64 $177,346
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 14 FEB 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX
Germany Vari ous US Arny Installation Managenent Commrand 1.14
Ger many
6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL
OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL
A. AS OF 30 SEP 2022 5101 20459| 12201 7 197 0 5108 20656| 12201 75, 930
B. END FY 2028 5105 20776| 12202 8 164 0 5113 20940| 12202 76,510
7. | NVENTORY DATA ($000)
A TOTAL AREA.......... 114,026 AC
B. INVENTORY TOTAL AS OF 31 DEC 2022. ... ... .iiiiitiieinann 41, 102, 459
C. AUTHORI ZATION NOT YET IN INVENTORY. . ...ttt 1,179,918
D. AUTHORI ZATI ON REQUESTED IN THE FY 2024 PROGRAM .. ............. 78, 746
E. AUTHORI ZATI ON | NCLUDED I N THE FY 2025 PROGRAM ... ............. 61, 500
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) . ............... 0
G REMAINING DEFI CLENCY. . .\ttt et e e e e 0
Ho GRAND TOTAL. . .ottt et e e e e e e e e e e e 42,434,012

PRQJECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM

CAT COosT DESI GN STATUS
CODE PRQIECT TI TLE SCOPE/ UM ($000) START COWPLETE
71116 Fam |y Housi ng New Construction 70. 00/ FA 78, 746 11/ 2021 12/2023
TOTAL 78, 746
FUTURE PRQIECT APPROPRI ATI ONS:
CATEGORY COST
CCDE PRQJIECT TI TLE ($000)
A, I NCLUDED IN THE FY 2025 PROGRAM
71116 Fam |y Housi ng Repl acenent Construction 61, 500
TOTAL 61, 500
B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE
C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON (SRM) : N A

10. M SSI ON OR MAJOR FUNCTI ONS:

Installations support US Arny, Europe and Seventh Arny (USAREUR), a trained and ready force capable

of rapidly responding and operating jointly in support of US European Comrand (EUCOM theater strategy.
Installations serve as a base for projecting power in and out of the EUCOM area of responsibility by
providing facilities for training, maintaining, housing, and supporting USAREUR s subordi nate and
supporting units/organizations.

11. QOUTSTANDI NG POLLUTI ON AND SAFETY DEFI CI ENCI ES:

($000)

A AIR POLLUTI ON
B. WATER PCOLLUTI ON
C. OCCUPATI ONAL SAFETY AND HEALTH

REVARKS:

DD FORM 1390, JUL 1999 PREVI QUS EDI TION | S OBSOLETE

PAGE NO.
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 14 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Baunhol der Fam Hsg
Germany (Gernany Various) Fam |y Housi ng New Construction
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
88741A 71116 91814 Appr op 78, 746
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 45, 254
71116 Junior NCO Enlisted E-1 thru 6 3 |FA 30 -- 685, 829 (20, 575)
71116 Junior NCO Enlisted E-1 thru 6 4 |FA 16 -- 752, 816 (12, 045)
71114 CO Grade O ficer, OLl-3 3 Bedroom |FA 10 -- 720, 388 (7,204)
00000 Cybersecurity Measures EA 3 -- 250, 000 (750)
89113 Power Substation Switching Stati |EA 2 -- 544, 377 (1, 089)

Total from Continuation page(s) (3,591)
SUPPORTI NG FACI LI TI ES 24, 640
El ectric Service LS -- -- (1,104)
Water, Sewer, Gas LS -- -- (4, 638)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (2, 203)
St or m Dr ai nage LS -- -- (2,534)
Site Inp(14,161) Deno( ) LS -- -- (14, 161)
ESTI MATED CONTRACT COST 69, 894
CONTI NGENCY (5. 00% 3,495
SUBTOTAL 73, 389
SUPV, I NSP & OVERHEAD (7. 30% 5, 357
TOTAL REQUEST 78,746
TOTAL REQUEST ( ROUNDED) 79, 000
| NSTALLED EQT- OTHER APPROP (815)

10. Description of Proposed Construction Construct 70 famly housing units (56 Junior Enlisted
Fam |y Housing units plus 14 Conpany Grade officer Fam |y Housing units) at Wetze
housi ng area i n Baunhol der, Gernmany. The new housing units include: living areas,

ki tchen, bathroons, bedroons, storage, garages and private entrance. Supporting
facilities include construction of required infrastructure to support the new facilities.
Site work includes: new and inproved utility lines and systens, stormdrai nage, streets
and si dewal ks, exterior lighting and information systens underground cabl es and hardware.
Resi dential automatic sprinkler systemw ||l be provided. Construction will be in
accordance with the Departnent of Defense DoD mininmum Antiterrorismfor Building
Standards. Project shall conply with the Arny Standard for Fam |y Housing in UFC 4-711-01
and the Europe Arny Fami |y Housing standard design guide. Design and construction

i ncludes requirenents of current Sustainabl e Design Devel opnent and Policy Update
(Environmental and Energy Perfornmance). Facilities will be designed for a 50 year life
and be in accordance with UFC 1-200-02 to include energy efficiency, building envel ope,
and integrated building systems perfornance. Confort cooling of the housing units is not
required. Air Conditioning (Estimted 127 kW/36 Tons).

PRQJECT: Construct 70 dwelling units for primarily Junior enlisted personnel (includes
14 units for Conpany G ade officer famlies) at Wetzel Housing Area in Baumhol der
Cermany (current m ssion).

REQUI REMENT: This Project is required to provide Arnmy Fam |y Housing (AFH) for junior

DD FORM 1391, JUL 1999 PREVI QUS EDI TION | S OBSOLETE PAGE NO.
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ry 14 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE

Baunhol der Fam Hsg

Germany (Gernany Various) Fam |y Housi ng New Construction

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)

88741A 71116 91814 Appr op 78, 746

9. COST ESTI MATES ( CONTI NUED)

UNI'T CosT
| TEM UM (M E) QUANTI TY CosT ($000)
PRI MARY FACI LI TY ( CONTI NUED)

89121 Heating Plant Buil ding m2 (SF) 168. 15 ( 1, 810) 6, 315 (1, 062)
89120 Fire Punp Station Bldg m2 (SF) 168. 15 ( 1, 810) 2,462 (414)
89120 Sewage Punp House m2 (SF) 176.52 ( 1, 900) 1, 651 (292)
Sust ai nabi | ity/ Energy Measures LS -- -- (1, 563)
00000 Post Construction Award Services LS -- -- (260)
Tot al 3,591

REQUI REMENT: ( CONTI NUED)

enlisted personnel, and conpany grade officers, assigned to Baumholder Mlitary
Community. The | atest Housing Market Analysis (HVA) docunented 1457 governnent famly
housing units required for an end state of 3887 permanent party military personnel
Baunhol der currently has 1164 Family Housing Units, many of which are approaching the end
of their useful and econonmic life. New construction is nore economnical than ful
restoration of these 1950's era buildings to current standards. The master plan includes
ongoi ng recapitalization of nost of the existing housing inventory in the Baunhol der

Sm th Barracks housing area. The Wetzel housing area was not progranmed for
recapitalization in the past decade because plans were to divest of it. Current
restationing plans approved by GSD will require the Arny to retain the Wetzel housing
area. The adequate housing on Wetzel will continue to be fully utilized for the renaining
economc life of the buildings. Inadequate housing that is no | onger econonical to
revitalize will be divested and replaced with new housing which will fully conply with
current Armmy Fam |y Housing standards for space, security and storage. New housing units
wi |l increase capacity of Arny Family housing required in the Wtzel housing area and
repl ace units that have exceeded their useful life. This project is one of four

nei ghbor hoods pl anned for phased redevel opment and is critical to replace on-post housing
and achi eve the goal to maxim ze JNCO on-post fam |y housing at Baunhol der

CURRENT SI TUATI ON: The current situation finds Baumhol der reversing its |ong-range plan
fromdivestiture to growmh. This requires reactivation of previously inactivated Wtze
housi ng inventory. As additional military fanilies arrive, vacant quarters naintenance
and repair work will be done as required to ensure units are fully adequate to assign and
occupy. The long-termsolution that is nost viable and econonical will phase replacenent
of the inventory on Wetzel. The worst housing will be the first replaced. Affordable
adequate off post private rentals within the housing market area are insufficient to neet
the requirenent. Housing fanilies further away off post creates isolation and separation
of young military famlies fromUS support facilities and services on the Baumhol der
installation. Furthernmore, nost junior enlisted personnel famlies share a single vehicle
creating additional logistical concerns between supporting the mssion of the soldier and
fam |y needs of the spouse. The Wetzel housing area was constructed in the late 1950s to
support the Baumhol der military community. Normal wear and tear and depreciation of these
ol d buildings are maki ng t hem uneconomical to repair. This project begins the phased
replacenent of all remaining fam ly housing units at Wetzel which do not neet current
energy standards. The antiquated facilities are in need of conplete replacenent.

PAGE NO. PREVI QUS EDI TION | S OBSOLETE DD FORM 1391C, JUL 1999
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ry 14 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Baunhol der Fam Hsg
Germany (Gernany Various) Fam |y Housi ng New Construction
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
88741A 71116 91814 Appr op 78, 746

CURRENT S| TUATI ON:  ( CONTI NUED)

El ectrical, tel ephone and television wiring and outlets have over the years been repaired
or replaced and have exceeded their economc and useful life. Flooring and stairs are
cracked and chipped. Existing facilities do not nmeet nodern energy or fire protection
requi renents and require ever increasing nmaintenance and repair due to their age,
configuration and overall condition.

| MPACT | F NOT PROVI DED: If this project is not provided, inadequate on-post Famly
housing will continue to experience ever increasing, inefficient, breakdown maintenance
and pi eceneal repairs. Lower enlisted service nenbers and their famlies will be required
to live in inadequate housing both on and off post that does not provide adequate quality
of life. This adversely affects the health, safety and norale of mlitary nmenbers and
their famlies. The effects of isolation frombeing dispersed further off post and the
associ ated delays in mssion recall tine also inpacts readi ness.

ADDI Tl ONAL: Requi red assessnents have been nmade for supporting facilities and the
project is not in a 100-year floodplain in-accordance-with Executive Order 11988. This
proj ect has been coordinated with the installation physical security plan, and all

physi cal security measures are included. Al required antiterrorism protection neasures
are included. An econom ¢ anal ysis has been prepared and utilized in evaluating this
project. This project is the nost cost-effective nethod to satisfy the requirenent. The
Deputy Assistant Secretary of the Arny (lnstallations, Housing and Partnershi ps)
certifies that this project has been considered for joint use potential. The facility
will be available for use by other conponents. Sustainable principles, to include life
cycle cost effective practices, will be integrated into the design, devel opnent and
construction of the project and will follow the guidance detailed in the Army Sustai nabl e
Desi gn and Devel opnment Policy - conplying with applicable |aws and executive orders.

NATO SECURI TY | NVESTMENT: This project is not within an established NATO i nfrastructure
category of common funding nor is it expected to becone eligible in the foreseeable
future.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:

(1) Status:
(a) Design Start Date.............iiiii... NOvV 2021
(b) Percent Conplete as of January 2023............... ~ 35.00
(c) Date 35%Designed.............uuuiiuiiiininiini... ~ JUN 2022
(d) Date Design Conplete.............oiiriinininnnn... ~ DEC 2023
(e) Parametric Cost Estimating Used to Devel op Costs.. T NO

(f) Type of Design Contract: Design-bid-build
(g) An energy study and life cycle cost analysis will be
docunented during the final design

(2) Basis:
(a) Standard or Definitive Design:Y

DD FORM 1391C, JUL 1999 PREVI QUS EDI TION | S OBSOLETE PAGE NO.
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQJECT DATA
Ar ny 14 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE

Baunhol der Fam Hsg
Germany (Gernany Various)

Fam |y Housi ng New Construction

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQUECT NUVBER 8. PROJECT COST ($000)
88741A 71116 91814 Appr op 78, 746
12. SUPPLEMENTAL DATA ( CONTI NUED. .)
A. Estinmated Design Data: (CONTINUED..)
(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 4,326
(b) Al Oher Design CostS........iiiiiiiiiinn. 1,082
(c) Total Design CoSt....... ... ... 5, 408
(d)  ContraCt.......... i 4,326
(€) In-house. . ... ... .. e 1,082
(4) Construction Contract Award.............. ... ... ... ... JUL 2024
(5) Construction Start........... ... AUG 2024
(6) Construction Conmpletion........... ... . ..., AUG 2026
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year
Equi pnent Procuri ng Appropri at ed Cost
Nonencl at ur e Appropriation O Request ed ($000)
Range, Refrigerator, Washer, D AFHO 2026 815
Info Sys - I1SC OPA 2025 0
Info Sys - PROP OPA 2025 0
Tot al 815

Install ati on Engi neer: Phone Nunber: DSN: 314-541-4000

PAGE NO. PREVI QUS EDI TION | S OBSOLETE
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MILITARY FAMILY HOUSING JUSTIFICATION

1. DATE OF REPORT

2. FISCAL YEAR

REPORT CONTROL SYMBOL

(YYMMDD) 230214 2024 DD-AT&L(AR)1716
3. DOD COMPONENT 4. REPORTING INSTALLATION
Army a. NAME b. LOCATION
5. DATA AS OF Baumbholder Family Housing Baumbholder, Germany
170630
ANALYSIS CURRENT PROJECTED
OF OFFICER E9 - E4 E3-E1 TOTAL OFFICER E9-E4 E3-Ef TOTAL
REQUIREMENTS AND ASSETS @ ®) @ © @ o) © ©
6. TOTAL PERSONNEL STRENGTH 277 1,565 390 2,232 495 2,717 675 3,887
7. PERMANENT PARTY PERSONNEL 277 1,565 390 2,232 495 2,717 675 3,887
8. GROSS FAMILY HOUSING
REQUIREMENTS 190 769 93 1,052 344 1,336 159 1,839
9. TOTAL UNACCEPTABLY HOUSED 50 33 4 87
(atb+c)
a. INVOLUNTARILY SEPARATED 0
b. IN MILITARY HOUSING TO BE 0
DISPOSED/REPLACED
c. UNACCEPTABLY HOUSED -
IN COMMUNITY 50 33 4 87
10. VOLUNTARY SEPARATIONS 8 21 3 32 11 35 4 50
11. EFFECTIVE HOUSING REQUIREMENTS 132 715 86 933 333 1,301 155 1,789
12. HOUSING ASSETS (a+b) 132 715 86 933 136 828 155 1,119
a. UNDER MILITARY CONTROL 53 669 81 803 53 683 155 891
(1) Housed in Existing DoD
Owned/Controlled 53 669 81 803 53 683 67 803
(2) Under Contract/Approved 0 0 88 88
(3) Vacant 0
(4) Inactive 0
b. PRIVATE HOUSING 79 46 5 130 83 145 0 228
(1) Acceptably Housed 79 46 5 130
(2) Acceptable Vacant Rental 0
13. EFFECTIVE HOUSING DEFICIT 0 0 0 0 197 473 0 670
14. PROPOSED PROJECT 0 0 70 70
15. REMARKS (Specify item number)
DD Form 1523, NOV 90 Previous editions are obsolete. KAqbe Professional 8.0




28

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing

This page intentionally left blank

March 2023



1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 14 FEB 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX
Kwaj al ei n Atoll US Arny Space & M ssile Defense Comand 3.74
Kwaj al ei n
6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL
OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL
A. AS OF 30 SEP 2022 13 7 54 0 0 0 13 7 54 148
B. END FY 2028 13 7 54 0 0 0 13 7 54 148
7. | NVENTORY DATA ($000)
A TOTAL AREA.......... 1,361 AC
B. INVENTORY TOTAL AS OF 31 DEC 2022. .. .. ...ttt 8,572,553
C. AUTHORI ZATION NOT YET IN INVENTORY. . ...ttt 100, 800
D. AUTHORI ZATI ON REQUESTED I N THE FY 2024 PROGRAM .. ............. 98, 600
E. AUTHORI ZATI ON | NCLUDED I N THE FY 2025 PROGRAM ... ............. 0
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) . ............... 0
G REMAINING DEFI CLENCY. . .\ttt e e e e e e 0
Ho GRAND TOTAL. . .ottt et et e e e e e e e e 8,771, 953
8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM
CAT CosT DESI GN STATUS
CODE PRQIECT TI TLE SCOPE/ UM ($000) START COWPLETE
71114 Fam |y Housi ng Repl acenent Construction 20. 00/ FA 98, 600 11/2021 12/2023
TOTAL 98, 600
9. FUTURE PROJECT APPROPRI ATl ONS:
CATEGORY COST
CCDE PRQIECT TI TLE ($000)
A. I NCLUDED IN THE FY 2025 PROGRAM NONE
B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE
C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON ( SRV : N A
10. M SSI ON OR MAJOR FUNCTI ONS:

Provi de technical and |ogistical support for on-site ballistic mssile defense research and

devel opnent prograns. Provide technical support for strategic offensive weapon system devel opnent and
operational testing. Collect data on objects in space. Maintain and foster relationships with the
CGovernnent of the Republic of the Marshall |slands.

11. OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES:
($000)
A. AR POLLUTI ON
B. WATER POLLUTI ON
C. OCCUPATI ONAL SAFETY AND HEALTH
REMARKS:
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ny 14 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Kwaj al ei n At ol
Kwaj al ei n Fam |y Housi ng Repl acenment Construction
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
88741A 71114 92515 Appr op 98, 600
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACILITY 54,614
71114 CO Grade O ficer, OLl-3 3 Bedroom |FA 10 -- 2525500 (25, 255)
71114 CO Grade O ficer, Ol-3 4 Bedroom |FA 10 -- 2801723 (28, 017)

Sust ai nabi lity/ Energy Measures |LS -- -- (1, 065)
00000 Post Construction Award Services |LS -- -- (277)
SUPPORTI NG FACI LI TI ES 32,902
El ectric Service LS -- -- (1, 418)
Water, Sewer, Gas LS -- -- (947)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (616)
St or m Dr ai nage LS -- -- (736)
Site I np(13,940) Deno( 14, 106) LS -- -- (28, 046)
I nformati on Systens LS -- -- (1,139)
ESTI MATED CONTRACT COST 87,516
CONTI NGENCY (5. 00% 4,376
SUBTOTAL 91, 892
SUPV, I NSP & OVERHEAD (7. 30% 6, 708
TOTAL REQUEST 98, 600
TOTAL REQUEST ( ROUNDED) 99, 000
| NSTALLED EQT- OTHER APPROP (590)

10. Description of Proposed Construction Construct 10 four-bedroomunits (1,800 SF) and 10 three-
bedroom (1,600 SF) units for Conpany Grade Officers and their famlies. Project includes
required structural slab and denolition of 64 existing housing units (11 buil di ngs) which
conmply with the provisions of UFC 4-711-01, Fanily Housing. Each replacenent housing unit
includes living areas, kitchen, bathroons, bedroons, storage, and |laundry room Heating,
ventilation, and air conditioning will be provided. Project includes roofing, wall
insulation, fire protection and al arm system di shwasher, range/oven exhaust hood,

tel ephone and internet wiring, individual air conditioning controls, hard-wred

i nterconnected snoke detectors, storage, applicable mlitary physical and infornationa
security systens, and all equi pnent and Governnent furni shed/contractor installed
appl i ances for functional living units. Materials for construction shall be corrosion
resistant, nold resistant, termte resistant, and neet air tightness per Internationa
Energy Conservation Code. Supporting facilities include required utility systens and
connections, security lighting, paving, wal ks, curbs, gutters, fencing, gates, signage,
dunpster pad, trash encl osures, and site inprovenents. Each dwelling unit will be
individually nmetered to conply with ECB 2015-2 (Advanced Metering and Connectivity).
Project will conply with Departnent of Defense Antiterrorismand Force Protection (AT/FP)
requirenents to include nass notification system and other site neasures. Conprehensive
buil ding and furnishings related interior design services are required. Replacenent
housing will be designed and constructed to serve a |life expectancy of nore than 25 years
and conply with standards in Unified Facilities Criteria 4-711-01, 1-200-01 and Arny
Sust ai nabl e Desi gn and Devel opnent policy.
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ry 14 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Kwaj al ei n At ol
Kwaj al ei n Fam |y Housi ng Repl acenment Construction
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
88741A 71114 92515 Appr op 98, 600

PRQJECT: Construct 10 four-bedroomunits and 10 three-bedroomunits for Conpany G ade
Oficers and their famlies including supporting infrastructure and denolition of 64

exi sting housing units.

REQUI REMENT: This project is required to reduce the deficit of on post housing and

repl acenent of uninhabitable units due to inappropriate design for a tropical climate.
This project supports 20 of the total requirenent to house 18 Mlitary and 107 DOD
Civilian Enployees and their famlies for a total of 125 AFH units. This project

(PN92515, 20 AFH units) plus the FY18 (PN65981, 26 AFH units) and FY21 (PN77881, 24 AFH
units) will build 70 AFH units of the AFH requirenent for 125 AFH units. This project
does not address the requirenent to house 316 contractors. The conditions of these units
are due to inproper venting and insulation of attic spaces, and inadequate insulation of
HVAC ductwor k which pronoted the growth of nold and mil dew behind the walls and ceilings
resulting in the breakdown of drywall, ceiling, and flooring material. The structura

wood is deteriorated pronoting unsafe conditions for personnel to live in the units. In
addition, the existing units' wood franm ng was not adequately protected as part of the
design allowing termtes to begin nesting in the structures and causing rapid
deterioration of structural nenbers. A conprehensive building and furnishings design
services are al so required

CURRENT SI TUATI ON: There are no existing famly housing facilities that can be
upgraded, renovated, or expanded to neet the requirenents of the personnel stationed at
USAG Kwaj al ein. The 136 AFH units currently on hand were inproperly designed and are
subjected to prevailing winds and the effects of the caustic saltwater sea air fromthe
ocean which contributes to severe damage to these units. 80 AFH units have been condemmed
and abandoned due to the conditions created through inproper design. Fanmilies have been
nmoved into tenporary and permanent units that have exceeded their design life. This
project (PN92515) will denolish 64 AFH units. The FY18 (PN65981) will denolish 34 AFH
units and the FY21 (PN77881) will denolish 38 AFH units for a total of 136 AFH units. Thi{
project will build 20 AFH units, and in conjunction with prior year projects at Kwajalein
will leave a 55 AFH unit requirement, that the Army is planning to address in future
budget requests.

Kwajalein is a renote island located in the Republic of the Marshall I|slands. Typica
options such as RCl or off-post housing are not possible here. The renopteness of Kwajal ein
drives the cost of project devel opnent and construction to alnost three tines the typica
CONUS cost thus making RCI or other market options untenable. The nearest island, Ebeye,
with a popul ati on of about 6 tines greater than that of Kwajalein within a nuch snall er

| and area, is not feasible due to the infrastructure on the island not being up to current
Aneri can standards and therefore not able to sustain any additional popul ati on w thout
significant additional support.

| MPACT | F NOT PROVI DED: If this project is not provided, the Garrison will not be able
to provi de adequate housing units for the mlitary and DOD civilians. Families wll
continue to live in tenporary and permanent units that have exceeded their design life.
Mai nt enance and repair costs for these units cannot be sustained with the continually
shrinki ng budgets the Garrison is currently w tnessing. Wthout viable housing, personne
wi Il not accept assignments to this location and current personnel retention
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ry 14 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Kwaj al ei n At ol |
Kwaj al ei n Fam |y Housi ng Repl acenment Construction
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
88741A 71114 92515 Appr op 98, 600

| MPACT | F NOT PROVI DED: ( CONTI NUED)

will plumret making it inpossible to support Kwajalein's on-going nission as a national
test range for the Departnent of Defense.

ADDI TI ONAL: This project is located on an installation which will be retained by U S
Arnmy Space and M ssile Command for the foreseeable future. This project has been
coordinated with the installation physical security plan, and no physical security
measures are required. Al required antiterrorismprotection neasures are included.

Al ternative nmethods of neeting this requirenent have been explored during project

devel opnent. This project is the only feasible option to nmeet the requirenent. The Deputy
Assi stant Secretary of the Arny (lnstallations, Housing and Partnerships) certifies that
this project has been considered for joint use potential. The facility will be available
for use by other conponents.

NATO SECURI TY | NVESTMENT: This project is not within an established NATO i nfrastructure
category of common funding nor is it expected to becone eligible in the foreseeable
future.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:

(1) Status:
(a) Design Start Date..............0 i NOV 2021
(b) Percent Conplete as of January 2023............... ~ 35.00
(c) Date 35%Designed.............ouuiiuiiiiniaiiii... ~JuL 2022
(d) Date Design Complete. .........uuuiiniiinnnannn... " DEC 2023
(e) Parametric Cost Estimating Used to Devel op Costs.. T NO

(f) Type of Design Contract: Design-bid-build
(g) An energy study and life cycle cost analysis will be
docunented during the final design.

(2) Basis:
(a) Standard or Definitive Design:Y

(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)

(a) Production of Plans and Specifications............ 4,733

(b) Al Oher Design CostS. . ... 1,183

(c) Total Design CoSt....... ... 5,916

(d) Contract....... ... 4,733

() In-house. ... ... .. . 1,183

(4) Construction Contract Award........... ... ... ... .. ...... JUN 2024

(5) Construction Start............. ... NOV 2024

(6) Construction Conmpletion............. .. .. iiiiiieinnn.. JUN 2027
DD FORM 1391C, JUL 1999 PREVI OUS EDI TION 1S OBSOLETE PAGE NO.
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ry 14 MAR 2023

3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE

Kwaj al ei n At ol |

Kwaj al ei n Fam |y Housi ng Repl acenment Construction
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)

88741A 71114 92515 Appr op 98, 600

12. SUPPLEMENTAL DATA ( CONTI NUED. .)

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Fi scal Year

Equi pnent Procuring Appropri at ed Cost
Nonencl at ur e Appropriation O Requested ($000)
Furni tures AFHO 2026 590
Info Sys - ISC OPA 2025 0
Info Sys - PROP RDT&E 2025 0
Tot al 590
PAGE NO. PREVI QUS EDI TION | S OBSOLETE DD FORM 1391C, JUL 1999
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MILITARY FAMILY HOUSING JUSTIFICATION 1. DATEOF REPORT | 2. FISCAL YEAR | REPORT CONTROL SYMBOL

(YYMMDD) 230214 2024 DD-AT&L(AR)1716
3. DOD COMPONENT 4. REPORTING INSTALLATION
Army a. NAME b. LOCATION
5. DATA AS OF USAG Kwajalein Atoll Kwajalein Atoll, Marshall Islands
20190930
ANALYSIS CURRENT PROJECTED
OF OFFICER E9 -E4 E3-E1 TOTAL OFFICER E9-E4 E3-E1 TOTAL
REQUIREMENTS AND ASSETS B o . © @ o) © ©
6. TOTAL PERSONNEL STRENGTH 22 95 0 117 26 99 0 125
7. PERMANENT PARTY PERSONNEL 22 95 0 117 26 99 0 125
8. GROSS FAMILY HOUSING
REQUIREMENTS 22 95 0 117 26 99 0 125
9. TOTAL UNACCEPTABLY HOUSED 22 95 0 117
(atb+c)
a. INVOLUNTARILY SEPARATED 0 0 0 0
b. IN MILITARY HOUSING TO BE
DISPOSED/REPLACED 22 95 0 17
c. UNACCEPTABLY HOUSED -
IN COMMUNITY 0 0 0 0
10. VOLUNTARY SEPARATIONS 0 0 0 0 0 0 0 0
11. EFFECTIVE HOUSING REQUIREMENTS 22 95 0 117 26 99 0 125
12. HOUSING ASSETS (a+b) 22 129 0 151 26 99 0 125
a. UNDER MILITARY CONTROL 22 129 0 151 26 99 0 125
(1) Housed in Existing DoD
Owned/Controlled 22 95 0 17 4 99 0 103
(2) Under Contract/Approved 22 0 0 22
(3) Vacant 0 34 0 34
(4) Inactive 0 0 0 0
b. PRIVATE HOUSING 0 0 0 0 0 0 0 0
(1) Acceptably Housed 0 0 0 0
(2) Acceptable Vacant Rental 0 0 0 0
13. EFFECTIVE HOUSING DEFICIT 22 95 0 117 4 99 0 103
14. PROPOSED PROJECT 20 0 0 20

15. REMARKS (Specify item number)
NOTE; Column for "officer" is used for all military, and column for "E9-E4" is used for key & essential DoD civilians. Contractors are not included in

the requirement.

PROJECT SCOPE: FY 2024, PN 92515: Construct 20 Family housing units (10 four-bedroom units and 10 three-bedroom units) for Company Grade
Officers and their Families. Each replacement housing unit includes living areas, kitchen, bathrooms, bedrooms, storage, and laundry room. Heating,
ventilation, and air conditioning will be provided. The four-bedroom units will have a minimum of 1800 NSF and one full & one 1/2 bathrooms and the
three-bedroom units will have a minimum of 1600 NSF and two full bathrooms. Project includes wall insulation, fire protection and alarm system,
dishwasher, range/oven exhaust hood, telephone and internet wiring, individual air conditioning controls, hard-wired interconnected smoke detectors,
storage, applicable military physical and informational security systems, and all equipment and Government furnished/contractor installed appliances for
functional living units. Materials for construction shall be corrosion resistant, mold resistant, termite resistant, and meet air tightness per International
Energy Conservation Code.

DD Form 1523, NOV 90 Previous editions are obsolete. B&e Professional 8.0
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Work In Progress (WIP) Curve — Kwajalein Atoll, RMI
Family Housing Replacement Construction
Full Authorization = $98,600 K/! / Scheduled Award Date = 15 Jun 24
As of: 3 March 2023

<— FY24 > < FY25 e — FY26 >< FY27 |——>
T :
90,000 | Sch
! i | Construction
: Complete Date
20,000 . | =30Jun 27
: 1’
70,000 FY24 Funding = $98,600 K !
= === Funding
60,000
------- Obligations
50,000 Outlays
= (burdened w/
S 40,000 TAC costs
Y
30,000 Note 2
s | ‘ '
20,000 i FY24 — AFH Replacement Construction = $ 98,600 K /1
10,000 TOTAL = $ 98,600 K
0+ i t t t t . —— | — :u'

> :‘? :ﬁﬁ 'ﬁ" "I(f') .Cﬁ :ﬁ, ""l-"l'::l 1? "'P ’? '& ’ﬁ-_-, ‘"i.-'lilIll 1‘} '{II' Dates on the X-

o
: A ! : : A S
[ |+ o A N+ & )
FEFFF IS FT I T E TSI < e
Note 1: Project submitted in Army’s FY24 Budget at $98,600 K 37 month

Note 2: Funding is required in FY24 to make the Award. Due to the logistics of construction on Kwajalein Atoll, getting supplies and manpower to the
island and assuming current quarantine requirements, the Outlays are estimated to start 6 months after the contract is awarded
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March 2023

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing

CONSTRUCTION IMPROVEMENTS

($ in Thousands)
FY 2024 Budget Request $100,000
FY 2023 Program Budget $ 0
'FY 2023 Enactment: Cost to Complete $131,822
FY 2023 Appropriated Amount $131,822

'Funds provided by Congress in FY 2023 for cost to complete construction projects.

PURPOSE AND SCOPE

This Construction Improvements program provides funding for the improvement
of existing Family housing units by revitalization. Revitalization of military Family
housing units is requested when it is more economical to renovate rather than
replace.

These existing units require major improvements, or revitalization, to
meet contemporary living and energy standards.

PROGRAM SUMMARY

Authorization is requested for appropriation of Military Housing Privatization
Initiative (MHPI) equity investments at Fort Gordon, Georgia and Fort Leonard Wood,
Missouri. These equity investments will result in phased construction of additional
townhomes by the privatized partner with construction completion in FY 2025. These
equity investments are listed in the following table:

No. of Amount
Location Historic Type Units ($000)

Equity Investments
Fort Gordon, GA No JNCO 100 50,000
Fort Leonardwood, MO No JNCO 100 50,000
Total Equity Investments 200 100,000

FUNDING SUMMARY

Equity Investments
Program ($000)

100,000

Requested Authorization
Amount ($000)

100,000
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 14 FEB 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX

Fort Gordon US Arny Installation Managenent Commrand 0.98

Georgi a

6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL

OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL

A. AS OF 30 SEP 2022 2349 5797 4020 985 4076 19 3334 9873 4039 34, 492
B. END FY 2028 2461 5949 4020 938 4057 22 3399( 10006 4042 34,894

7. I NVENTORY DATA ($000)

A TOTAL AREA.......... 57,157 AC

B. IINVENTORY TOTAL AS OF 31 DEC 2022......... ..ottt 7,716, 882
C. AUTHORI ZATION NOT YET IN INVENTORY. . ...t 19, 600
D. AUTHORI ZATI ON REQUESTED I N THE FY 2024 PROGRAM .. ............. 50, 000
E. AUTHORI ZATI ON I NCLUDED IN THE FY 2025 PROGRAM .. .............. 0
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) . ............... 0
G REMAINING DEFICIENCY. . ... e 0
H GRAND TOTAL. . ..o e e e 7,786, 482

8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM

CAT COosT DESI GN STATUS
CODE PRQIECT TI TLE SCOPE/ UM ($000) START COWPLETE
71116 Fam |y Housi ng Repl acenent Construction 50, 000

TOTAL 50, 000

9. FUTURE PROQJECT APPROPRI ATI ONS:
CATEGORY COosT
CODE PRQJIECT TI TLE ($000)

A INCLUDED IN THE FY 2025 PROGRAM NONE
B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE

C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON (SRM : N A

10. M SSI ON OR MAJOR FUNCTI ONS:

Fort Gordon has nunerous tenant units with diverse mssions. The najor tenant is the U S. Arny
Signal Corps. Fort Gordon has the largest information technol ogy and conmunications training school in
the Armed Forces. It is also home to the U.S. Arny Cyber Command, the Southeast (SE) Regi onal Medical
Comrand, the SE Regional Veterinary Conmand, the SE Regional Dental Conmand, the 93rd Signal Brigade,
the Gordon Regional Security Operations Center (one of three Joint Continental United States (CONUS)
based intelligence platforns), the 513th Mlitary Intelligence Brigade (M Bde) theater-Ievel
intelligence and security, and Reserve/ National Guard units.

11. OUTSTANDI NG POLLUTI ON AND SAFETY DEFI ClI ENCI ES:

($000)
A. AlR POLLUTI ON
B. WATER POLLUTI ON
C. OCCUPATI ONAL SAFETY AND HEALTH 0
REMARKS:
DD FORM 1390, JUL 1999 PREVI OUS EDI TION 1S OBSOLETE PAGE NO.
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ry 14 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Fort Gordon
Georgi a VHPI Equity I nvestment
5. PROGRAM ELEVENT 6. CATEGORY CODE 7. PRQJECT NUVBER 8. PROJECT COST ($000)
88742A 71116 103671 Appr op 50, 000

9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACI LI TY 50, 000
713 Equity | nvestnent LS -- -- (50, 000)

SUPPORTI NG FACI LI TI ES

ESTI MATED CONTRACT COST 50, 000
CONTI NGENCY (0. 00% 0
SUBTOTAL 50, 000
SUPV, I NSP & OVERHEAD (0. 00% 0
TOTAL REQUEST 50, 000
TOTAL REQUEST ( ROUNDED) 50, 000
| NSTALLED EQT- OTHER APPROP (0)
10. Description of Proposed Construction $50M equity investnment wll be utilized to perform

site/civil work on Parcel A and Parcel B while constructing up to 100 t ownhouses between
the two parcels leaving site-ready lots for the remaining portion of Parcel B (~75
t ownhones) .

PRQJECT: Equity investnent provided in FY2024, depending on exact date of transfer wll
result in a phased construction conmpletion in FY2025. Time will be required to bid and
contract construction entities, performsite infrastructure work and begin vertical home
const ructi on.

CURRENT S| TUATI ON: Fam |y Housing at Fort Cordon is provided by a privatized housing
agreenment. The Fort Gordon privatized housing project closed in 2005. About 71% of Fort
Gordon's Family Housing inventory is over 45 years old and has agi ng buil di ng systens.
The nei ghborhoods with these older units are hi gh density nei ghborhoods.

| MPACT | F NOT PROVI DED: Failure to provide the equity investment will result in no

i mprovenent to the housing inventory at Fort Gordon potentially resulting in sub-

optini zed operation project perfornmance and conti nued tenant dissatisfaction with the
housi ng i nventory.

12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:
(1) Status:

DD FORM 1391, JUL 1999 PREVI QUS EDI TION | S OBSOLETE PAGE NO.
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ry 14 MAR 2023
3. | NSTALLATI ON AND LOCATI ON 4. PROJIECT TITLE
Fort Gordon
Georgi a VHPI Equity I nvestment
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQIECT COST ($000)
88742A 71116 103671 Appr op 50, 000

12. SUPPLEMENTAL DATA ( CONTI NUED. .)
A. Estinmated Design Data: (CONTINUED..)
(a) Design Start Date.............. ...
(b) Percent Conplete as of January 2023............... ©0.00
(c) Date 35%Designed......... ..., -
(d) Date Design Conmplete........ ... ... ...
(e) Parametric Cost Estimating Used to Devel op Costs.. T NO
(f) Type of Design Contract: -

(2) Basis:
(a) Standard or Definitive Design:

(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 0
(b) Al Oher Design CoStS. ... ..o, 0
(c) Total Design CoSt........ ... 0
(d)  Contract.......... i e 0
(€) In-house. .. ... ... 0
(4) Construction Contract Award................. ... ...
(5) Construction Start........ ... ...
(6) Construction Conpletion........... ... . .. . .. ...
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year
Equi pnent Procuring Appropri at ed Cost
Normencl at ur e Appropriation O Request ed ($000)
NONE
PAGE NO PREVI QUS EDI TION | S OBSOLETE DD FORM 1391C, JUL 1999
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1. COVPONENT FY 2024 M LI TARY CONSTRUCTI ON PROGRAM 2. DATE
ARMY 14 FEB 2023
3. | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONSTRUCTI ON
COST | NDEX

Fort Leonard Wbod US Arny Installation Managenent Commrand 1.00

M ssouri

6. PERSONNEL STRENGTH: (1) PERVANENT (2) STUDENTS (3) SUPPORTED (4) TOTAL

OFFI CER|ENLIST| CIVIL |OFFICER|ENLIST| CVIL |OFFICER|ENLIST| CIVIL

A. AS OF 30 SEP 2022 1042 4326 3643 1099| 20702 88 2141 25028 3731 61, 800
B. END FY 2028 1037 4228 3643 1005| 20892 96 2042 25120 3739 61, 802

7. I NVENTORY DATA ($000)

A TOTAL AREA.......... 67,784 AC

B. IINVENTORY TOTAL AS OF 31 DEC 2022......... ..ottt 11, 005, 309
C. AUTHORI ZATION NOT YET IN INVENTORY. . ...t 4,150
D. AUTHORI ZATI ON REQUESTED I N THE FY 2024 PROGRAM .. ............. 50, 000
E. AUTHORI ZATI ON I NCLUDED IN THE FY 2025 PROGRAM .. .............. 0
F. PLANNED | N NEXT THREE YEARS (NEWM SSION ONLY) . ............... 0
G REMAINING DEFICIENCY. . ... e 0
H GRAND TOTAL. . ..o e e e 11, 059, 459

8. PRQIECT APPROPRI ATI ONS REQUESTED I N THE FY 2024 PROGRAM

CAT COosT DESI GN STATUS
CODE PRQIECT TI TLE SCOPE/ UM ($000) START COWPLETE
71116 Fam |y Housi ng Repl acenent Construction 50, 000

TOTAL 50, 000

9. FUTURE PROQJECT APPROPRI ATI ONS:
CATEGORY COosT
CODE PRQJIECT TI TLE ($000)

A INCLUDED IN THE FY 2025 PROGRAM NONE
B. PLANNED NEXT THREE PROGRAM YEARS (NEW M SSI ON ONLY): NONE

C. DEFERRED SUSTAI NVENT, RESTORATI ON, AND MODERNI ZATI ON (SRM : N A

10. M SSI ON OR MAJOR FUNCTI ONS:

Provi des support and facilities for a US Arny Training Center, US Arny Engi neer School, US Arny
Prime Power School, US Arny Chem cal School, US Arnmy Mlitary Police School, US Army Reception Station,
Nonconmi ssi oned O ficer Acadeny/Drill Sergeant School, US Arny Hospital, major combat and conbat support
forces and other tenant activities. Supports Reserve Conponents and other satellite activities and
units.

11. QOUTSTANDI NG POLLUTI ON AND SAFETY DEFI CI ENCI ES:

($000)
A. AIR POLLUTI ON
B. WATER POLLUTI ON
C. OCCUPATI ONAL SAFETY AND HEALTH
REMARKS:
DD FORM 1390, JUL 1999 PREVI OUS EDI TION 1S OBSOLETE PAGE NO.
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ry 14 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Fort Leonard Wod
M ssouri VHPI Equity I nvestment
5. PROGRAM ELEVENT 6. CATEGORY CODE 7. PRQJECT NUVBER 8. PROJECT COST ($000)
88742A 71116 103636 Appr op 50, 000

9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)

PRI MARY FACI LI TY 50, 000
713 Equity | nvestnent LS -- -- (50, 000)

SUPPORTI NG FACI LI TI ES

ESTI MATED CONTRACT COST 50, 000
CONTI NGENCY (0. 00% 0
SUBTOTAL 50, 000
SUPV, I NSP & OVERHEAD (0. 00% 0
TOTAL REQUEST 50, 000
TOTAL REQUEST ( ROUNDED) 50, 000
| NSTALLED EQT- OTHER APPROP (0)
10. Description of Proposed Construction $50M equity investnment wll be utilized to perform

site/civil work on the D anond Street nei ghborhood while constructing up to 100 dupl ex
hones between the Cable Street and Di anond Street nei ghborhoods (site/civil work at Cable
Street isn't necessary).

PRQJECT: Equity investnent provided in FY2024, depending on exact date of transfer wll
result in a phased construction conmpletion in FY2025. Time will be required to bid and
contract construction entities, performsite infrastructure work and begin vertical home
const ructi on.

CURRENT SI TUATI ON: Fam |y Housing at Fort Leonard Wod is provided by a privatized
housi ng agreenment. The Fort Leonard Wod privatized housing project closed in 2005 with
Anerican Eagle as the Residential Communities Initiative (RCl) Partner. Balfour Beatty
Communities acquired the project in 2008. About 64% of Fort Leonard Wod' s inventory was
constructed between 1942 and 1961 (in the Capehart and Werry prograns) and have
deteriorating infrastructure.

| MPACT | F NOT PROVI DED: Failure to provide the equity investment will result in no

i mprovenent to the housing inventory at Fort Leonard Wod potentially resulting in sub-
optini zed operation project perfornmance and conti nued tenant dissatisfaction with the
housi ng i nventory.

DD FORM 1391, JUL 1999 PREVI QUS EDI TION | S OBSOLETE PAGE NO.
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1. COVPONENT

Ar ny

FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

2. DATE

14 MAR 2023

3. | NSTALLATI ON AND LOCATI ON
Fort Leonard Wod

4. PROJIECT TITLE

M ssouri VHPI Equity I nvestment
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
88742A 71116 103636 Appr op 50, 000
12. SUPPLEMENTAL DATA:
A. Estinmated Design Data:
(1) Status:
(a) Design Start Date...........oiiiiin...
(b) Percent Conplete as of January 2023............... 0. 00
(c) Date 35%Designed.......... ... .. ... i
(d) Date Design Conmplete........... ... ...
(e) Paranetric Cost Estimating Used to Devel op Costs.. NO
(f) Type of Design Contract:
(2) Basis:
(a) Standard or Definitive Design:
(3) Total Design Cost (c) = (a)+(b) OR (d)+(e): ($000)
(a) Production of Plans and Specifications............ 0
(b) Al Oher Design CoStsS. .......oviiiiiiiinnennn.. 0
(c) Total Design CoSt....... ... 0
(d) Contract....... ... 0
() In-house. ... ... .. .. 0
(4) Construction Contract Award........... ... ... ... .. ......
(B5) Construction Start............. ...
(6) Construction Conmpletion............. .. ..o,
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year
Equi pnent Procuring Appropri at ed Cost
Nonencl at ur e Appropriation O Requested ($000)
NONE

PAGE NO.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
PLANNING AND DESIGN

($ in Thousands)

FY 2024 Budget Request $27,549
FY 2023 Program Budget $17,339
PURPOSE AND SCOPE

This program provides funding for preparing working drawings, specifications, cost
estimates, project planning reports, final design drawings and reviews of construction
proposals. Also included are architectural and engineering services supporting new or
improvement construction projects and costs incurred in developing requests for project
proposals. These funds are used to plan and design future Family housing new and
improvement construction, as well as energy conservation projects.

Authorization and Appropriation Request
Authorization and appropriation are requested for [$17,339,000] $27,549,000
in FY 2024 to fund Family housing construction planning and design activities.

PROGRAM SUMMARY

Planning and Design funds will provide for solicitation of FY 2024 projects, final
design of FY 2025 projects and initiation of design of FY 2026 projects. This funding
also provides for studies and updating construction standards and criteria.
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Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
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1. COVPONENT 2. DATE
FY 2024 M LI TARY CONSTRUCTI ON PRQIECT DATA

Ar ry 14 MAR 2023
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Pl anni ng and Desi gn
Wor | dwi de Vari ous Fam |y Housing P & D
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PROJECT COST ($000)
88742A 97100 93040 Appr op 27,549
9. COST ESTI MATES

| TEM UM (M E) QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 27,549
00000 Pl anni ng & Design LS -- -- (27, 549)

SUPPORTI NG FACI LI TI ES

ESTI MATED CONTRACT COST 27, 549
CONTI NGENCY (0. 00%) 0
SUBTOTAL 27, 549
SUPV, | NSP & OVERHEAD (0.00% 0
TOTAL REQUEST 27, 549
TOTAL REQUEST ( ROUNDED) 27, 549
| NSTALLED EQT- OTHER APPROP (0)

10. Description of Proposed Construction Provides for paranetric, concept and final design of
Fam |y housi ng new and i nprovenent projects; associated surveys; val ue engi neering; and
devel opnent of standards and criteria for Army Fam |y housing facilities and properties.

PRQJECT: Pl anni ng and design funding for Fam |y housi ng

REQUI REMENT: This funding is required to provide for Architect-Engineer (A-E) services,
site surveys and preparation of designs and specifications for the Arny Fam |y housing
construction program including value engineering, and continued devel opnent of design
criteria, standards, specifications and technical manuals. Funds will be used by the US
Armnmy Corps of Engineers (USACE) for in-house designs, A-E contracts, and administrative
support functions. These funds are required for acconplishnment of final correction
review, reproduction and advertisenent of FY 2024 projects; for advancenment to fina
design of FY 2025 projects; and for initiation of design of FY 2026 projects.

| MPACT | F NOT PROVI DED: If these funds are not provided, devel opnent of Fanily housing
new and i nprovenent projects will not be acconplished, preventing execution of the FY
2025 and 2026 construction prograns.

DD FORM 1391, JUL 1999 PREVI QUS EDI TION | S OBSOLETE PAGE NO.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
OPERATION, MAINTENANCE, AND UTILITIES
($ in Thousands)

FY 2024 Budget Request $186,490
FY 2023 Program Budget $243,172
2FY 2023 Enactment: Oversight of Housing Portfolio $ 5,000
FY 2023 Appropriated Amount $248,172

2Funds provided by Congress in FY 2023 for oversight of the Army’s family housing
portfolio.

PURPOSE AND SCOPE

1. Operation Account. The Operation account provides for expenses in the
following sub-accounts and includes both direct and indirect support for operation,
maintenance, and utilities for government-owned, government-operated Family housing
units, as applicable:

a. Management — Provides funding for Family housing management,
installation administrative support and for services provided by Housing Services
Offices (HSO) to provide information to place Families in local community housing. It
also includes housing requirement surveys, condition assessments of existing housing,
and development of Family housing construction and repair projects. The Management
account provides for the operation of the Family housing modules of the enterprise
Military Housing (eMH) system that supports effective housing management and
personnel costs for those Army employees staffing the HSO at all locations, including
privatized housing locations.

b. Services — Provides basic installation service support functions such as
refuse collection and disposal, insect and pest control, snow removal and street
cleaning, and the Family housing proportional share of fire and police protection.

c. Furnishings — Provides for procurement, management, control, moving
and handling of furnishings and household equipment; maintenance, repair, and
replacement of existing furnishings and equipment at all installations, including
General/Flag Officers Quarters (GFOQ) at privatized housinglocations.

d. Miscellaneous — Provides payments to Department of Homeland Security
for Coast Guard Family housing units occupied by Army personnel.

2. Maintenance Account. The Maintenance account provides funding for the
following activities required to maintain Family housing real property assets:

a. Recurring Maintenance & Repair (M&R) — Includes service calls, interior
and exterior painting, between occupancy maintenance, and minor M&Rwork.

b. Major Maintenance and Repair — Major M&R work continues our
revitalization program to extend the useful life of the quarters, reduce future
maintenance and utility costs, and increase occupancy. This account also provides for

repairs and improvements to extend the useful life of units.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
OPERATION, MAINTENANCE, AND UTILITIES (Continued)

c. Exterior Utilities — Includes costs for Maintenance and Repair (M&R) of
sewer and water lines, primary and secondary electric lines, and other exterior utilities
used exclusively by Family housing.

d. Maintenance and Repair, Other Real Property — Includes work on
grounds, surfaced areas, playgrounds, and other real property serving the Family
housing community.

e. Alterations & Additions — Includes low-cost incidental (minor)
improvements not to exceed $3,000 per dwelling unit. This work is normally performed
concurrently with maintenance and repair projects and includes modifications to
quarters to meet the needs of exceptional Family members.

3. Utilities Account. The Utilities account includes the costs of heat, air
conditioning, electricity, water, and sewage for Family housingunits.

PROGRAM SUMMARY

Authorization and appropriation are requested for [$248,172,000] $186,490,000
for FY 2024. This amount, together with estimated reimbursements of [$10,000,000]
$10,000,000, will fund the Operation, Maintenance, and Utilities program at
[$258,172,000] $196,490,000. A summary follows:

($ in Thousands)

Total Reimburse- Total
Operation Maintenance Utilities Direct ment Program
60,833 86,706 38,951 186,490 10,000 196,490

EXHIBIT FH-2 SUMMARY

Operational requirements are a function of the annual cost-per-unit of supported
installations. In FY 2024, the foreign inventory will represent 97 percent of the average
Army-owned inventory.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing

OPERATION, MAINTENANCE, AND UTILITIES (Continued)

OPERATION AND MAINTENANCE, SUMMARY (WORLDWIDE)
Excludes Leased & Privatized Units and Costs

March 2023

FY 2022 FY 2023 FY 2024
A. INVENTORY DATA ACTUALS BUDGET ESTIMATE BUDGET ESTIMATE
INVENTORY BEGINNING OF YEAR 10,101 10,051 9,292
INVENTORY END OF YEAR 10,051 9,292 9,531
EFFECTIVE AVERAGE INVENTORY 10,076 9,672 9,412
HISTORIC UNITS 143 128 128
UNITS REQUIRING O&M FUNDING:
a. CONUS 603 409 249
b. Foreign 9,473 9,263 9,163
c. Worldwide 10,076 9,672 9,412
UNIT COST TOTAL COST UNIT COST TOTAL COST UNIT COST TOTAL COST
B. FUNDING REUIREMENT ($) ($000) $) ($000) ($) ($000)
1. OPERATION
a. Management 4,418 44,512 5,244 50,718 4,369 41,121
b. Senvices 960 9,675 991 9,580 748 7,037
c. Furnishings 1,564 15,760 2,369 22,911 1,288 12,121
d. Miscellaneous N/A 313 N/A 559 N/A 554
SUBTOTAL - OPERATION 6,942 70,260 8,604 83,768 6,405 60,833
2. UTILITIES 5,072 51,106 4,844 46,849 4,139 38,951
3. MAINTENANCE
a. Annual Recurring M&R 4,627 46,622 4,984 48,198 3,777 35,549
b. Major M&R Projects 5,304 53,445 5,713 55,250 4,330 40,752
c. Exterior Utilities 339 3,411 365 3,527 276 2,601
d. M&R, Other Real Prop. 790 7,960 851 8,229 645 6,069
e. Alts. & Additions 226 2,274 243 2,351 184 1,734
SUBTOTAL MAINTENANCE 11,286 113,712 12,156 117,555 9,212 86,705
Foreign Currency Adjustments 3,000
4. APPROPRIATION 23,300 235,078 25,604 248,172 19,756 186,489
5. REIMBURSABLE PROGRAM 6,243 15,000 4,545 10,000 8,904 10,000
6. TOTAL O&M PROGRAM 29,543 250,078 30,149 258,172 28,660 196,489

EXHIBIT FH-2
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OPERATION AND MAINTENANCE, SUMMARY -- U.S. (incl. Alaska and Hawaii)

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
OPERATION, MAINTENANCE, AND UTILITIES (Continued)

Excludes Leased & Privatized Units and Costs

March 2023

FY 2022 FY 2023 FY 2024
A. INVENTORY DATA ACTUALS BUDGET ESTIMATE BUDGET ESTIMATE
INVENTORY BEGINNING OF YEAR 637 569 249
INVENTORY END OF YEAR 569 249 249
EFFECTIVE AVERAGE INVENTORY 603 409 249
HISTORIC UNITS 143 128 128
UNITS REQUIRING O&M FUNDING: 603 409 249
UNIT COST TOTAL COST UNIT COST TOTAL COST UNIT COST TOTAL COST
B. FUNDING REUIREMENT (%) ($000) ($) ($000) (%) ($000)
1. OPERATION
a. Management 3,691 2,226 6,200 2,536 8,257 2,056
b. Senices 802 484 1,171 479 1,413 352
c. Furnishings 1,307 788 2,801 1,146 2,434 606
d. Miscellaneous N/A 313 N/A 559 N/A 554
SUBTOTAL - OPERATION 5,800 3,811 10,172 4,720 12,104 3,568
2. UTILITIES 4,238 2,555 5,727 2,342 7,821 1,948
3. MAINTENANCE
a. Annual Recurring M&R 3,866 2,331 5,892 2,410 7,138 1,777
b. Major M&R Projects 4,432 2,672 6,754 2,763 8,183 2,038
c. Exterior Utilities 283 171 431 176 522 130
d. M&R, Other Real Prop. 660 398 1,006 411 1,219 303
e. Alts. & Additions 189 114 287 118 348 87
SUBTOTAL MAINTENANCE 9,430 5,686 14,370 5,878 17,410 4,335
4. APPROPRIATION 19,468 12,052 30,269 12,940 37,335 9,851
5. REIMBURSABLE PROGRAM 4,975 3,000 4,890 2,000 8,032 2,000
6. TOTAL O&M PROGRAM 24,443 15,052 35,159 14,940 45,367 11,851
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OPERATION AND MAINTENANCE, SUMMARY -- FOREIGN (incl. U.S. territories)

DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
OPERATION, MAINTENANCE, AND UTILITIES (Continued)

Excludes Leased & Privatized Units and Costs

March 2023

FY 2022 FY 2023 FY 2024
A. INVENTORY DATA ACTUALS BUDGET ESTIMATE BUDGET ESTIMATE
INVENTORY BEGINNING OF YEAR 9,464 9,482 9,043
INVENTORY END OF YEAR 9,482 9,043 9,282
EFFECTIVE AVERAGE INVENTORY 9,473 9,263 9,163
HISTORIC UNITS 0 0 0
UNITS REQUIRING O&M FUNDING: 9,473 9,263 9,163
UNIT COST TOTAL COST UNIT COST TOTAL COST UNIT COST TOTAL COST
B. FUNDING REUIREMENT (€3] ($000) $) ($000) (%) ($000)
1. OPERATION
a. Management 4,464 42,286 5,202 48,182 4,264 39,065
b. Senvices 970 9,191 983 9,101 730 6,685
c. Furnishings 1,580 14,972 2,350 21,765 1,257 11,515
d. Miscellaneous N/A - N/A - N/A -
SUBTOTAL - OPERATION 7,014 66,449 8,535 79,048 6,251 57,265
2. UTILITIES 5,125 48,551 4,805 44,507 4,039 37,003
3. MAINTENANCE
a. Annual Recurring M&R 4,675 44,291 4,943 45,788 3,686 33,772
b. Major M&R Projects 5,360 50,773 5,667 52,488 4,225 38,714
c. Exterior Utilities 342 3,240 362 3,351 270 2,471
d. M&R, Other Real Prop. 798 7,562 844 7,818 629 5,766
e. Alts. & Additions 228 2,160 241 2,233 180 1,647
SUBTOTAL MAINTENANCE 11,403 108,026 12,057 111,678 8,990 82,370
Foreign Currency Adjustments 2,000
4. APPROPRIATION 23,542 223,026 25,397 235,233 19,280 176,638
5. REIMBURSABLE PROGRAM 1,268 12,000 864 8,000 873 8,000
6. TOTAL O&M PROGRAM 24,810 235,026 26,261 243,233 20,153 184,638

EXHIBIT FH-2
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Component:Army
Date: March 2023

Army Family Housing Operations

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
OPERATION, MAINTENANCE, AND UTILITIES (Continued)

FOREIGN CURRENCY EXCHANGE DATA
($ in Thousands)

March 2023

FY 2022 FY 2023 FY 2024
us.s$ Budget Uus.$ Budget UsS.$ Budget
Requiring Execution Requiring Execution Requiring Execution
Country Conversion Rates Conversion Rates Conversion Rates
Denmark - - - - - -
Euro 242,834 0.8703 234,347 0.9381 232,278 0.9798
Japan 28,329 106.4531 27,298 127.7677 27,119 139.1635
Norway - - - - - -
Singapore - - - - - -
South Korea 49,903 1,190.9277 48,169 1,259.1031 51,247 1,343.5392
Turkey - - - - - -
United Kingdom - - - - - -
TOTAL 321,066 309,814 310,644
Army Family Housing Construction
FY 2022 FY 2023 FY 2024
us.s$ Budget uUs.$ Budget us.s Budget
Requiring Execution Requiring Execution Requiring Execution
Country Conversion Rates Conversion Rates Conversion Rates
Denmark - - - - - -
Euro 256,007 0.8703 152,000 0.9381 78,746 0.9798
Japan - - - - - -
Norway - - - - - -
Singapore - - - - - -
South Korea 6,286 1,190.9277 - - - -
Turkey - - - - - -
United Kingdom - - - - - -
TOTAL 262,293 152,000 78,746
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
OPERATION, MAINTENANCE, AND UTILITIES (Continued)

Family Housing Operation and Maintenance Reprogramming Actions

Fiscal Year 2022

March 2023

FY 2022 FY 2022 DD FY 2022 RPG % RPG FY 2022 End
Account Appropriation 1415 RPG ° of Year
($000) ($000) ($000) ($000)
Utilities 43,772 7,334 17% 51,106
Operations 69,760 501 3% 70,261
Management 42,850 1,663 4% 44 513
Services 8,277 1,398 17% 9,675
Furnishings 18,077 (2,317) -13% 15,760
Miscellaneous 556 (243) -48% 313
Leasing 128,110 (6,185) -5% 121,925
Maintenance 111,181 2,532 2% 113,713
Adjustments
Privatization Support 38,404 (4,182) 11% 34,222
Close Year App -
FCF 3,000
Total 391,227 0 394,227
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing

OPERATION ACCOUNT
($ in Thousands)
FY 2024 Budget Request $60,833
FY 2023 Program Budget $78,768
2FY 2023 Enactment: Oversight of Housing $ 5,000
FY 2023 Appropriated Amount $83,768

2Funds provided by Congress in FY 2023 for oversight of the Army’s family housing
portfolio.

Budget Methodology

The Operation account includes four sub-accounts: management, services,
furnishings, and miscellaneous. All Operation sub-accounts are considered “must pay
accounts” to manage and operate Family housing.

The Management sub-account is estimated based on historic expenditures
that have been adjusted for a reduction of management requirements.

The Services sub-account provides police and fire protection, trash pickup and
other municipal functions and is estimated based on historic, per-unit expenditures that
have been adjusted for increased service contract requirements.

The Furnishings sub-account is estimated based on historic, per-unit
expenditures that have been adjusted for increased requirements worldwide.

The Miscellaneous sub-account is based on anticipated interagency
reimbursement (Department of Defense to Department of Homeland Security) for U.S.
Coast Guard housing provided to Army personnel.

Summary of Primary Adjustments in FY 2024 Budget
The FY 2024 request supports Army-owned Family housing inventory. Funding
adjustments are due primarily to decreased requirements worldwide.

61


http://en.wikipedia.org/wiki/United_States_Department_of_Homeland_Security

62

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing

This page intentionally left blank

March 2023



March 2023
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
OPERATION ACCOUNT
MANAGEMENT SUB-ACCOUNT

($ in Thousands)

FY 2024 Budget Request $41,121
FY 2023 Program Budget $45,718
2FY 2023 Enactment: Oversight of Housing Portfolio ~ $ 5,000
FY 2023 Appropriated Amount $50,718

2Funds provided by Congress in FY 2023 for oversight of the Army’s family housing
portfolio.

The Management sub-account provides funding for the continued requirement of
salaries, referral services, housing requirements analysis, and project planning. The
overall FY 2024 Management sub-account is adjusted to account for decreased
Housing Management Support.

All Army installations continue to require a housing staff to provide housing
services related to the local community (e.g., referrals to private sector housing,
deposit waiver, and community liaison). The Housing Services Office supports
military personnel’s on-post and off-post housing requirements.

The Exhibit OP-5 reflects a decrease in FY 2024 requirements which resulted
mainly from a decrease in pricing adjustments due to favorable currency rates and
decreased program requirements based on reduced staff assisted visits and training
costs.
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DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2024 Budget Estimates

Army Family Housing
OPERATION ACCOUNT
MANAGEMENT SUB-ACCOUNT

RECONCILIATION OF INCREASES AND

DECREASES EXHIBIT OP-5

FY 2023 President's Budget Request

Program Adjustment: Congressional Enactment
a. Oversight of the Army's Family Housing Portfolio

FY 2023 Appropriated Amount
FY 2023 Current Estimate

Pricing Adjustments:

a. Economic Inflation

b. Civilian Pay

c. Non-Pay/Non-Fuel Inflation
d. Foreign Currency

Program Adjustment: Reduced Staff Assisted visits
and training costs

Program Decrease: FY23 Congressional Enactment Increase
a. Oversight of the Army's Family Housing Portfolio

FY 2024 President's Budget Request

March 2023

$ In Thousands

45,718
5,000
5,000
50,718
50,718
-2,972
1,014
479
186
4,651
1,625
-5,000
-5,000
41,121
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
OPERATION ACCOUNT
SERVICES SUB-ACCOUNT

($ in Thousands)
FY 2024 Budget Request $ 7,037
FY 2023 Program Budget $ 9,580

The FY 2024 request is based on the level of support for refuse collection, street
cleaning, snow removal, police and fire protection, pest control, and custodial services.
The Exhibit OP-5 reflects a decrease in FY 2024 program requirements due to
favorable currency rates and a reduction in municipal services at various locations.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
OPERATION ACCOUNT
SERVICES SUB-ACCOUNT

March 2023

RECONCILIATIONOF INCREASES ANDDECREASES

EXHIBIT OP-5

FY 2023 President's Budget Request
FY 2023 Appropriated Amount

FY 2023 Current Estimate

Pricing Adjustments:

a. Economic Inflation

b. Non-Pay/Non-Fuel Inflation

c. Foreign Currency

Program Adjustment: Decrease in requirements due to a
reduction in municipal services at various locations

FY 2024 President's Budget Request

$ In Thousands

192
35
-1,360

9,580
9,580
9,580

-1,133

-1,410

7,037
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
OPERATION ACCOUNT
FURNISHINGS SUB-ACCOUNT

($ in Thousands)

FY 2024 Budget Request $12,121
FY 2023 Program Budget $22,911

The Furnishings sub-account is used for procuring, controlling, managing,
moving and handling, maintaining, and repairing household furnishings and equipment
(e.g., refrigerators, ranges, and where authorized, washers and dryers). In overseas
and foreign locations, added furniture items (e.g., beds, tables, and dressers) are
authorized. A decrease in furnishing requirements is reflected on the Exhibit OP-5
due to savings from reduced contract period of performances.

EFFECT OF PRIVATIZATION
Furnishings for privatized GFOQs are supported as required.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
OPERATION ACCOUNT
FURNISHINGS SUB-ACCOUNT

March 2023

RECONCILIATION OF INCREASES AND DECREASES

EXHIBIT OP-5

FY 2023 President's Budget Request
FY 2023 Appropriated Amount

FY 2023 Current Estimate

Pricing Adjustments:

a. Economic Inflation

b. Civilian Pay

c. Non-Pay/Non-Fuel Inflation
d. Foreign Currency

Program Adjustment: Decrease in furnishings requirements
due to savings from reduced contract period of performances

FY 2024 President's Budget Request

$ In Thousands

458
29

65
-3,600

22,911
22,911
22,911

-3,048

-7,742

12,121
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
OPERATION ACCOUNT
MISCELLANEOUS SUB-ACCOUNT

($ in Thousands)

FY 2024 Budget Request $554
FY 2023 Program Budget $559

The FY 2024 Miscellaneous sub-account funds payment to the
Department of Homeland Security for Coast Guard housing provided to Army
Soldiers and their Families. FY24 funding provides support for rent,
maintenance, and utilities. Economic inflation accounts for a pricing adjustment
increase. A reduction of projected population of Army members in Coast Guard
housing accounts for the overall program decrease as reflected on the Exhibit
OP-5.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
OPERATION ACCOUNT
MISCELLANEOUS SUB-ACCOUNT

March 2023

RECONCILIATION OF INCREASES AND DECREASES

EXHIBIT OP-5

FY 2023 President's Budget Request
FY 2023 President’'s Budget Request
FY 2023 Current Estimate

Pricing Adjustment:

a. Economic Inflation

b. Non-Pay/Non-Fuel Inflation

Program Adjustment: Decrease due to reduced projected
population of Army members in Coast Guard housing.

FY 2024 President's Budget Request

$ In Thousands

559

559

559

13

-18

554
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates

Army Family Housing
MAINTENANCE AND REPAIR ACCOUNT

($ in Thousands)
FY 2024 Budget Request $ 86,706
FY 2023 Program Budget $ 117,555

Maintenance and Repair (M&R) requirements are computed using the DoD
Facilities Sustainment Model (FSM) and planned major M&R projects. Factors are
established based on costs per square foot for dwelling units at the installation level and
then adjusted to budget year estimates to include an inflation factor.

The Army maintains an inventory valued at over $10.2 billion as measured by
replacement costs. Ensuring these facilities are consistently occupied requires sound
property management and timely recurring maintenance for preservation and protection
of this major investment.

The Army will continue its effort to complete Major Maintenance and Repair
(MM&R) projects to improve housing units worldwide currently rated as poor or
failing facilities. The Exhibit OP-5 reflects a decrease in pricing adjustments due to
favorable currency rates and a decrease in FY 2024 requirements due to a
temporary decrease in funding with the Army focusing on improvement of
inadequate housing units to increase the overall percentage of adequate units in
the inventory.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
MAINTENANCE AND REPAIR
RECONCILIATION OF INCREASES AND DECREASES
EXHIBIT OP-5

March 2023

$ In Thousands

FY 2023 President's Budget Request
FY 2023 Appropriated Amount
FY 2023 Current Estimate

Pricing Adjustments:

a. Economic inflation 2,351
b. Non-Pay/Non-Fuel Inflation 181
c. Foreign Currency -13,963

Program Adjustment: Temporary decrease in funding is a result
of focusing on improvement of inadequate housing units to increase
the percentage of adequate units in the inventory.

FY 2024 President's Budget Request

117,555
117,555

117,555

-11,431

-19,418

86,706
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DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2024 Budget Estimates Army Family Housing
GENERAL/FLAG OFFICERS QUARTERS (GFOQ)
FY 2024 ESTIMATED MAINTENANCE AND REPAIR
EXCEEDING $35,000 PER DWELLING UNIT

The project list in this section is provided for authorization in accordance
with the reporting requirement stated in Title 10 USC Sections 2831 and 2884
and Public Law 117-328, Omnibus Appropriations Act, 2023. Information is
provided regarding the anticipated costs for those GFOQ where operations and
maintenance (O&M) costs in FY 2024 are expected to exceed $35,000 per
dwelling unit.

The Army’s FY 2024 GFOQ program is summarized in the chart below.
This GFOQ reporting includes maintenance and repair (M&R) work such as
service calls, routine maintenance (including between occupancy maintenance),
major M&R projects, minor M&R projects, grounds maintenance, and security
costs for government-controlled homes that will be retained long-term.

NUMBER OF |0 1 AL OPERATIONS TOTAL LEASING UTILITIES TOTAL COST
HOUSING UNITS MAINTENANCE

TOTAL GFOQ
INVENTORY 353 $  3,652,855.52 | $  3,571,758.82 | $ 970,280.97 | $3,320,191.56 | $  11,515,086.87
GOVT & LEASED 150 $  2,997,710.69 | $  3,571,758.82| $ 970,280.97 | $3,320,191.56 | $  10,859,942.04
PRIVATIZED HOUSING 203 $ 655,144.83 $ 655,144.83
OVER $35K O&M 82 $  2,244,178.10 | $  3,046,986.74 $  5,291,164.84
OVER $30K M&R 1 $ 55,000.00 $ 55,000.00

The Army continues to seek alternatives to replace large and
expensive GFOQ's. The FY 2024 program supports the Army’s ongoing goal
to maintain housing units to ensure the health and safety of residents, aimed
at improved quality of life. Maintenance and repair work must be
programmed to prevent facility deterioration and the increase in future costs.

The Army has stewardship for historic dwelling units and a legal
responsibility under the provisions of the National Historic Preservation Act,
Public Law 89-665, as amended, to preserve and maintain these units. In
historic quarters, major maintenance and repair work has to be coordinated
with the appropriate State Historic Preservation Office. Many of the Army’s
remaining GFOQ were built prior to any Congressional size limitations and are
generally larger and more expensive to maintain than more contemporary
structures. Deferring required repairs will accelerate the rate of deterioration,
increase the final cost of repairs, and preclude compliance with
Congressionally directed preservation responsibilities.

The following requested repairs are necessary to ensure that the
quarters are maintained in a safe, sanitary, and livable condition.
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Fiscal Year (FY) 2024 Budget Estimates Army Family Housing
GENERAL/FLAG OFFICERS QUARTERS (GFOQ)
FY 2024 ESTIMATED MAINTENANCE AND REPAIR

EXCEEDING $35,000 PER DWELLING UNIT

STATE

INSTALLATION NET SQUARE HISTORIC ~ YEAR MAINT & NEW

QTRS NO. FOOTAGE BUILT REPAIRS LEASE WORK
GERMANY

(.9798 EURO/S$1 budget rate)

USAG-Bavaria — Garmisch

Quarters 835 6997 NO 1911 $47,225 $0 $0
20 Riesserseestr
Operations | $6,894 Utilities | $26,910 | Total O&M | $54,119

Maintenance and repair (M&R) costs included service calls - $4,481; routine M&R -
$17,580 (including between occupancy); ground maintenance - $3,447; interior painting -
$14,478; exterior painting - $4,021; incidental improvements - $2,988; & self-help - $230.

USAG-Bavaria — Brussels

Quarters 5 4219 NO 2015 $50,213 $0 $0
10 Karel Van
Lorreinlaan

Operations | $58,443 Utilities | $26,427 | Total O&M | $108,656

Maintenance and repair (M&R) costs included service calls - $6,894; routine M&R -
$17,580 (including between occupancy); ground maintenance - $4,022; interior painting -
$17,235; security - $4,022; & self-help - $460.

Quarters 9 4219 NO 2015 $78,404 $63,886 $0
Meiklokjeslaa, 11
3080 Tervuren

Operations | $19,974 Utilities | $21,095| Total O&M | $98,379

Maintenance and repair (M&R) costs included service calls - $6,427; routine M&R -
$16,235 (including between occupancy); ground maintenance - $6,894; exterior painting
- $9,192; security - $39,182; & self-help - $474.
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GENERAL/FLAG OFFICERS QUARTERS (GFOQ)
FY 2024 ESTIMATED MAINTENANCE AND REPAIR
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STATE
INSTALLATION NET SQUARE HISTORIC YEAR MAINT & NEW
QTRS NO. FOOTAGE BUILT REPAIRS LEASE WORK
Quarters 12 3766 NO 1956 $47,578 $121,797 $0

49 Avenue Du
Jeu De Paume

Operations | $44,583 Utilities | $21,831 | Total O&M | $92,162

Maintenance and repair (M&R) costs included service calls - $7,354; routine M&R -
$17,300 (including between occupancy); interior painting - $16,736; security - $5,154; &
self-help - $1,034.

Quarters 24 4628 NO 2000 $53,028 $101,114 $0
16 Avenue Col
Daumerie

Operations | $22,697 |  Utilites | $21,831| Total O&M | $75,725

Maintenance and repair (M&R) costs included service calls - $6,435; routine M&R -
$24,417 (including between occupancy); interior painting - $17,235 security - $4,596; &
self-help - $345.

Quarter 25 4844 NO 2017 $57,470 $114,128 $0
7 Hertogenweg St

Operations | $61,906 |  Utilites | $23,555| Total O&M | $119,377

Maintenance and repair (M&R) costs included service calls - $8,273; routine M&R -
$25,142 (including between occupancy); interior painting - $18,384; ground maintenance
- $575; security - $4,596; & self-help - $500.

USAG-Bavaria — Chievres

Quarters 1 10010 YES 1892 $464,609 $0 $0
1 Chateau Gendebien
Operations | $146,091 |  Utilites | $83,304 | Total O&M | $610,701

Maintenance and repair (M&R) costs included service calls - $29,316; routine M&R -
$45,961 (including between occupancy maintenance); interior painting - $22,092; ground
maintenance - $45,961; security repair - $314,834; & self-help - $6,445.
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INSTALLATION NET SQUARE HISTORIC YEAR MAINT & NEW
QTRS NO. FOOTAGE BUILT REPAIRS LEASE WORK
Quarters 31 4306 NO 2002 $46,173 $48,029 $0
9B Grand Chemin De
Masnuy

Operations | $14,549 |  Utilites | $20,223 | Total O&M | $60,722

Maintenance and repair (M&R) costs included service calls - $7,009; routine M&R -
$11,463 (including between occupancy maintenance); interior painting - $19,534; ground
maintenance - $2,677; security - $4,686; & self-help - $804.

Quarters 33 4306 NO 2002 $61,114 $48,029 $0
9D Grand Chemin De
Masnuy
Operations | $23,582 |  Utilites | $21,832 | Total O&M | $84,696
Maintenance and repair (M&R) costs included service calls - $8,618; routine M&R -
$18,554 including between occupancy maintenance); incidental improvements - $3,447;
interior painting - $19,534; ground maintenance - $5,356; security - $4,686; & self-help -
$919.
USAG-Stuttgart
Quarters 2412 1,636 NO 1956 $24,419 $0 $0
2412-2 Florida Strasse
Operations | $21,436 | Utilites | $7,234 | Total O&M | $45,855
Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$19,456 (including between occupancy maintenance); ground maintenance - $698; &
self-help - $450.
Quarters 2414 1636 NO 1957 $44,317 $0 $0

2414-4 Florida Strasse

Operations | $27,017 |  Utilites | $7,234 | Total O&M | $71,334

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$19,456 (including between occupancy maintenance); minor project - $19,700 (replace
fence); ground maintenance - $698; security - $198; & self-help - $450.

76




March 2023

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates Army Family Housing
GENERAL/FLAG OFFICERS QUARTERS (GFOQ)
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SIJQ‘ITELLATION NET SQUARE HISTORIC YEAR MAINT & NEW
QTRS NO. FOOTAGE BUILT REPAIRS LEASE WORK
Quarters 2428 1636 NO 1956 $24,617 $0 $0

2428-18 Florida Strasse
Operations | $27,017 |  Utilites |  $7,234 [ Total O&M | $51,634
Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$19,456 (including between occupancy maintenance); ground maintenance - $698;
security - $198; & self-help - $450.
Quarters 2432 1636 NO 1956 $9,639 $0 $0
2432-22 Florida Strasse
Operations | $26,781 |  Utilites |  $7,234 [ Total O&M | $36,419
Maintenance and repair (M&R) costs included service calls - $6,190; routine M&R -
$2,999; & self-help - $450.
Quarters 2433 1636 NO 1957 $45,113 $0 $0

2433-25 Florida Strasse

Operations | $21,673 | Utilites | $7,234 | Total O&M | $66,786

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -

$20,478 (including between occupancy maintenance); minor project - $19,474 (replace

fence); ground maintenance - $698; security - $198; & self-help - $450.

Quarters 2435 1636 NO 1957 $24,304 $0 $0
2435-27 Florida Strasse
Operations | $21,673 |  Utilites |  $7,234 [ Total O&M | $45,977
Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$19,341 (including between occupancy); ground maintenance - $698; & self-help - $450.
Quarters 2437 1636 NO 1957 $29,195 $0 $0

2437-29 Florida Strasse

Operations | $21,436 |  Utilities |  $7,234 | Total O&M | $50,631

Maintenance and repair (M&R) costs included service calls - $6,190; routine M&R -

$2,884; minor project - $19,473 (fence replacement); security - $198; & self-help - $450.
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QTRS NO. FOOTAGE BUILT REPAIRS LEASE WORK
Quarters 2438 1636 NO 1957 $24,942 $0 $0

2438-28 Florida Strasse

Operations | $21,673 | Utilites | $7,234 | Total O&M | $46,614

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$20,479 (including between occupancy maintenance); security - $198; & self-help -
$450.

Quarters 2439 1636 NO 1957 $30,135 $0 $0
2439-31 Florida Strasse

Operations | $21,436 | Utilites | $7,234 | Total O&M | $51,571

Maintenance and repair (M&R) costs included service calls - $6,190; routine M&R -
$4,021; minor project - $19,474 (fence replacement); & self-help - $450.

Quarters 2440 1636 NO 1957 $28,998 $0 $0
2440-30 Florida Strasse

Operations | $21,436 | Utilites | $7,234 | Total O&M | $50,434

Maintenance and repair (M&R) costs included service calls - $6,190; routine M&R -
$2,884; minor project - $19,474 (fence replacement); & self-help - $450.

Quarters 2441 1636 NO 1957 $24,304 $0 $0
2441-33 Florida Strasse

Operations | $21,673 | Utilities | $7,234 | Total O&M | $45,977

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$19,341 (including between occupancy maintenance); ground maintenance - $698; &
self-help - $450.

Quarters 2443 1636 NO 1957 $24,304 $0 $0
2443-35 Florida Strasse

Operations | $21,673 | Utilites | $7,234 | Total O&M | $45,977

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$19,341 (including between occupancy maintenance); ground maintenance - $698; &
self-help - $450.
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QTRS NO. FOOTAGE BUILT REPAIRS LEASE WORK
Quarters 2444 1636 NO 1957 $24,524 $0 $0

2444-34 Florida Strasse

Operations | $21,436 | Utilites | $7,234 | Total O&M | $45,960

Maintenance and repair (M&R) costs included service calls - $6,190; routine M&R -
$2,884; minor project - $15,000 (replace doors/window — communication room); & self-
help - $450.

Quarters 2445 2153 NO 1957 $30,397 $0 $0
2445-37 Florida Strasse

Operations | $21,673 | Utilites | $8,278 | Total O&M | $52,070

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$25,236 (including between occupancy maintenance); ground maintenance - $698;
security - $198; & self-help - $450.

Quarters 2446 1636 NO 1957 $10,753 $0 $0
2446-36 Florida Strasse

Operations | $27,017 |  Utilites | $7,861 | Total O&M | $37,770

Maintenance and repair (M&R) costs included service calls - $6,190; routine M&R -
$2,884; ground maintenance - $1,031; security - $198; & self-help - $450.

Quarters 2447 2153 NO 1957 $24,575 $0 $0
2447-39 Florida Strasse

Operations | $21,436 |  Utilites | $8,705| Total O&M | $46,011

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$6,310; minor project - $14,000 (replace grass breeze way cover); & self-help - $450.

Quarters 2449 2885 NO 1957 $89,876 $0 $0
2449-50 Florida Strasse

Operations | $28,164 |  Utilites |  $9,113 | Total O&M | $118,040

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$22,017 (including between occupancy maintenance); minor projects - $62,500 (breeze
way-$14,000/patio-deck-$20,000/kitchen-$11,500/awning-$17,000); ground maintenance
- $698; security - $396; & self-help - $450.
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Quarters 2450 2153 NO 1957 $26,773 $0 $0

2450-40 Florida Strasse

Operations | $21,673 | Utilites | $8,705| Total O&M | $48,446

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$21,810 (including between occupancy maintenance); ground maintenance - $698; &
self-help - $450.

Quarters 2451 2153 NO 1957 $23,721 $0 $0
2451-44 Florida Strasse

Operations | $22,436 | Utilites | $9,721| Total O&M | $46,157

Maintenance and repair (M&R) costs included service calls - $6,189; routine M&R -
$2,884; minor project - $14,000 (replace grass breeze way cover); security - $198; &
self-help - $450.

Quarters 2452 2153 NO 1957 $30,190 $0 $0
2452-42 Florida Strasse

Operations | $21,673 | Utilites | $8,705| Total O&M | $51,863

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$25,236 (including between occupancy maintenance); ground maintenance - $689; &
self-help - $450.

Quarters 3410 1636 NO 1953 $24,502 $0 $0
3410-5 Vesta Strasse

Operations | $21,673 | Utilities | $7,689 | Total O&M | $46,175

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$19,341 (including between occupancy maintenance); ground maintenance - $698;
security - $198; & self-help - $450.

Quarters 3413 1636 NO 1956 $24,304 $0 $0
3413 Vesta Strasse

Operations | $21,652 |  Utilites| $7,689 | Total O&M | $45,956

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$19,341 (including between occupancy maintenance); ground maintenance - $698; &
self-help - $450.
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Quarters 3416 2153 NO 1957 $52,715 $0 $0

3416-29 Vesta Strasse

Operations | $21,436 | Utilites | $8,928 | Total O&M | $74,151

Maintenance and repair (M&R) costs included service calls - $6,189; routine M&R -
$2,884; minor project -$4,800 (replace awning); design cost - $38,194; security cost -
$198; & self-help - $450.

Quarters 3417 2885 NO 1957 $45,957 $0 $0
3417-33 Vesta Strasse

Operations | $21,673 | Utilites | $8,928 | Total O&M | $67,630

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$21,997 (including between occupancy maintenance); minor project - $18,800 (fence
replacement); ground maintenance - $698; security - $197; & self-help - $450.

Quarters 3420 1636 NO 1957 $43,302 $0 $0
3420-47 Vesta Strasse

Operations | $21,673 | Utilites | $7,689 | Total O&M | $64,975

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$19,341 (including between occupancy maintenance); minor project - $18,800 (fence
replacement); ground maintenance - $698; security - $198; & self-help - $450.

Quarters 3424 1636 NO 1957 $24.721 $0 $0
3424-10 Vesta Strasse

Operations | $21,436 | Utilities | $7,689 | Total O&M | $46,157

Maintenance and repair (M&R) costs included service calls - $6,189; routine M&R -
$2,884; minor project - $15,000 (replace doors/window — communication room); security
- $198; & self-help - $450.

Quarters 3436 4000 NO 2016 $80,095 $0 $0
3436-31 Vesta Strasse

Operations | $35,654 |  Utilites| $7,779 | Total O&M | $115,749

Maintenance and repair (M&R) costs included service calls - $3,815; routine M&R -
$27,098 (including between occupancy maintenance); minor projects - $39,209 (fence
replacement-$19,474/bench repair-$4,955/boardwalk repair-$12,356/pergola repair-
$2,424); ground maintenance - $9,767; & self-help - $206.
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USAG-Wiesbaden

Quarters 2123 2425 | NO 2012 $32,556 $0 $0
2123 McGinnis Street
Operations | $4,362 | Utilites | $5,197 | Total O&M | $36,918

Maintenance and repair (M&R) costs included service calls - $1,185; routine M&R -
$1,189; interior painting - $1,250; security - $28,726 (construct fence); & self-help - $206.

Quarters 2124 2425 | NO 2012 $30,341 $0 $0
2124 McGinnis Street
Operations | $4,799 | Utilites | $4,523 | Total O&M | $35,140

Maintenance and repair (M&R) costs included service calls - $1,031; routine M&R -
$275; security -$28,726 (construct fence); & self-help - $309.

KOREA
USAG-Daegu

Quarters 1 2100 NO 1996 $29,730 $0 $0
001-S Camp Walker

Operations | $21,480 | Utilites | $7,050 | Total O&M | $51,210

Maintenance and repair (M&R) costs included service calls - $1,800; routine M&R -
$9,780 (including between occupancy maintenance); minor project - $18,000 (replace
windows); & self-help - $150.

FLORIDA
USAG-Miami

6853 NW 113t Place [3590 | NO 2001 [ $8,390 [$112,220 [  $0

Operations | $30,730 |  Utilities | $14,450 | Total O&M | $39,120

Maintenance and repair (M&R) costs included routine M&R - $4,310 (including between
occupancy maintenance); incidental improvements - $3,000; generator maintenance -
$540; & self-help - $540. Operations costs include furnishings purchase - $9,780;
management - $19,830; & hurricane preparedness - $1,120.
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DISTRICT OF COLUMBIA
Fort Lesley J. McNair

Quarters 1 3184 YES 1903 $44,620 $0 $0
201 Second Ave

Operations | $18,700 | Utilites | $61,540 | Total O&M | $63,320

Maintenance and repair (M&R) costs included service calls - $5,000; routine M&R -
$7,800; interior painting - $21,620; ground maintenance - $5,000; security maintenance
contract - $5,000; & self-help - $200.

Quarters 2 3184 YES 1905 $23,000 $0 $0
205 Second Ave

Operations | $19,750 |  Utilites | $58,660 | Total O&M | $42,750

Maintenance and repair (M&R) costs included service calls - $5,000; routine M&R -
$7,800; ground maintenance - $5,000; security maintenance contract - $5,000; & self-
help - $200.

Quarters 3 3184 YES 1905 $45,620 $0 $0
209 Second Ave

Operations | $19,000 | Utilites | $58,180 | Total O&M | $64,620

Maintenance and repair (M&R) costs included service calls - $5,000; routine M&R -
$7,800; interior painting - $21,620; ground maintenance - $5,000; security maintenance
contract - $6,000; & self-help - $200.

Quarters 4 3169 YES 1903 $44,620 $0 $0
213 Second Ave

Operations | $19,000 | Utilites | $56,020 | Total O&M | $63,620

Maintenance and repair (M&R) costs included service calls - $5,000; routine M&R -
$7,800; interior painting - $21,620; ground maintenance - $5,000; security maintenance
contract - $5,000; & self-help - $200.

Quarters 10 3169 YES 1903 $23,000 $0 $0
237 Second Ave

Operations | $18,500 | Utilites | $60,160 | Total O&M | $41,500

Maintenance and repair (M&R) costs included service calls - $5,000; routine M&R -
$7,800; ground maintenance - $5,000; security maintenance contract - $5,000; & self-
help - $200.

83



March 2023
DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2024 Budget Estimates Army Family Housing
GENERAL/FLAG OFFICERS QUARTERS (GFOQ)
FY 2024 ESTIMATED MAINTENANCE AND REPAIR
EXCEEDING $35,000 PER DWELLING UNIT

STATE

INSTALLATION NET SQUARE HISTORIC YEAR MAINT & NEW

QTRS NO. FOOTAGE BUILT REPAIRS LEASE WORK
Quarters 11 3169 YES 1903 $23,000 $0 $0

241 Second Ave

Operations | $18,460 | Utilites | $58,360 | Total O&M | $41,460

Maintenance and repair (M&R) costs included service calls - $5,000; routine M&R -
$7,800; ground maintenance - $5,000; security maintenance contract - $5,000; & self-
help - $200.

Quarters 12 3169 YES 1903 $59,500 $0 $0
245 Second Ave

Operations | $18,500 | Utilites | $60,080 | Total O&M | $78,000

Maintenance and repair (M&R) costs included service calls - $5,000; routine M&R -
$7,800; maintenance contract - $36,500; ground maintenance - $5,000; security -
$5,000; & self-help - $200

Quarters 13 3169 YES 1903 $23,000 $0 $0
249 Second Ave

Operations | $18,500 | Utilites | $55,420 | Total O&M | $41,500

Maintenance and repair (M&R) costs included service calls - $5,000; routine M&R -
$7,800; ground maintenance - $5,000; security maintenance contract - $5,000; & self-
help - $200.

Quarters 15 3169 YES 1903 $24,000 $0 $0
257 Second Ave

Operations | $20,700 |  Utilites | $59,350 | Total O&M | $44,700

Maintenance and repair (M&R) costs included service calls - $5,000; routine M&R -
$7,800; ground maintenance - $6,000; security maintenance contract - $5,000; & self-
help - $200.

VIRIGINIA
Joint Base Myer-Henderson Hall

Quarters 21B 3241 YES 1932 $18,980 $0 $0
205-B Lee Ave

Operations | $18,000 | Utilites | $34,310 | Total O&M | $36,980

Maintenance and repair (M&R) costs included service calls - $4,000; routine M&R -
$4,780; ground maintenance - $5,000; security maintenance contract - $5,000; & self-
help - $200.
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GENERAL/FLAG OFFICERS QUARTERS (GFOQ)
FY 2024 ESTIMATED MAINTENANCE AND REPAIR

EXCEEDING $35,000 PER DWELLING UNIT

STATE

INSTALLATION NET SQUARE HISTORIC YEAR MAINT & NEW

QTRS NO. FOOTAGE BUILT REPAIRS LEASE WORK
Quarters 28 1623 YES 1935 $18,780 $0 $0
208 Lee Ave

Operations | $18,270 |  Utilites | $31,680 | Total O&M | $37,050

Maintenance and repair (M&R) costs included service calls - $4,000; routine M&R -
$4,780; ground maintenance - $5,000; & security maintenance contract - $5,000.

Quarters 27A 3715 YES 1903 $18,780 $0 $0
212-A Lee Ave

Operations | $18,000 | Utilites | $51,460 | Total O&M | $36,780

Maintenance and repair (M&R) costs included service calls - $4,000; routine M&R -
$4,780; ground maintenance - $5,000; & security maintenance contract - $5,000.

Quarters 19A 2108 YES 1932 $18,980 $0 $0
213-A Lee Ave

Operations | $19,000 | Utilites | $34,310 | Total O&M | $37,980

Maintenance and repair (M&R) costs included service calls - $4,000; routine M&R -
$4,780; ground maintenance - $5,000; security maintenance contract - $5,000; & self-
help - $200.

Quarters 26A 2999 YES 1896 $30,980 $0 $0
216-A Lee Ave

Operations | $18,500 | Utilities | $49,980 | Total O&M | $49,480

Maintenance and repair (M&R) costs included service calls - $4,000; routine M&R -
$4,780; interior painting - $12,000; ground maintenance - $5,000; security - $5,000; &
self-help - $200.

Quarters 25AU 1958 YES 1896 $18,980 $0 $0
220-B Lee Ave

Operations | $18,500 |  Utilites | $30,330 | Total O&M | $37,480

Maintenance and repair (M&R) costs included service calls - $4,000; routine M&R -
$4,780; ground maintenance - $5,000; security maintenance contract - $5,000; & self-
help - $200.
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates Army Family Housing
GENERAL/FLAG OFFICERS QUARTERS (GFOQ)
FY 2024 ESTIMATED MAINTENANCE AND REPAIR
EXCEEDING $35,000 PER DWELLING UNIT

STATE
INSTALLATION NET SQUARE HISTORIC YEAR MAINT & NEW
QTRS NO. FOOTAGE BUILT REPAIRS LEASE WORK
Quarters 25B 2594 YES 1896 $18,980 $0 $0
220-C Lee Ave
Operations | $18,500 |  Utilities | $49,980 | Total O&M | $37,480
Maintenance and repair (M&R) costs included service calls - $4,000; routine M&R -
$4,780; ground maintenance - $5,000; security maintenance contract - $5,000; & self-
help - $200.
Quarters 24AL 746 YES 1896 $7,400 $0 $0
224-A Lee Ave
Operations | $38,270 | Utilites | $19,580 | Total O&M | $45,670
Maintenance and repair (M&R) costs included service calls - $2,000; routine M&R -
$200; security - $5,000; & self-help - $200
Quarters 24B 2682 YES 1896 $18,980 $0 $0
224-B Lee Ave
Operations | $19,000 | Utilites | $49,980 | Total O&M | $37,980
Maintenance and repair (M&R) costs included service calls - $4,000; routine M&R -
$4,780; ground maintenance - $5,000; security maintenance contract - $5,000; & self-
help - $200.
Quarters 23 2778 YES 1896 $18,980 $0 $0
228-A Lee Ave
Operations | $18,900 | Utilites | $49,980 | Total O&M | $37,880
Maintenance and repair (M&R) costs included service calls - $4,000; routine M&R -
$4,780; ground maintenance - $5,000; security maintenance contract - $5,000; & self-
help - $200.
ILLINOS
Rock Island Arsenal
3232 Terrance Drive 4741 YES 1872 $80,900 $0 $0
(003)
Operations | $5,950 | Utilites | $13,100 | Total O&M | $86,850

Maintenance and repair (M&R) costs included service calls - $8,000; routine M&R -
$13,600 (including between occupancy maintenance); major project - $55,000 (kitchen
renovation); grounds maintenance - $4,000; & self-help - $300.
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Fiscal Year (FY) 2024 Budget Estimates Army Family Housing
GENERAL/FLAG OFFICERS QUARTERS (GFOQ)
FY 2024 ESTIMATED MAINTENANCE AND REPAIR
EXCEEDING $35,000 PER DWELLING UNIT

STATE

INSTALLATION NET SQUARE HISTORIC YEAR MAINT & NEW

QTRS NO. FOOTAGE BUILT REPAIRS LEASE WORK
3294Terrance Drive 4455 YES 1872 $29,600 $0 $0
(004)

Operations | $25,300 | Utilites | $13,200 | Total O&M | $54,900

Maintenance and repair (M&R) costs included service calls - $8,000; routine M&R -
$12,600 (including between occupancy maintenance); minor project - $5,000 (replace
flooring bathroom); & grounds maintenance - $4,000.

3472 Terrance Drive 5865 YES 1905 $43,400 $0 $0
(006)

Operations | $5,750 | Utilites | $13,200 | Total O&M | $49,150

Maintenance and repair (M&R) costs included service calls - $8,000; routine M&R -
$5,600 (including between occupancy maintenance); minor project - $17,500 (renovate
bathroom 2d floor); exterior painting - $8,300; & grounds maintenance - $4,000.
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Fiscal Year (FY) 2024 Budget Estimates

Army Family Housing

GENERAL/FLAG OFFICERS QUARTERS (Continued)

Units Projected to Exceed $35K per Unit in Operation and Maintenance (O&M)

March 2023

Y Mai Total Costs
State/Country Installation Street Address €ar | NsF Operations ajor M&R |Total M&R | Utilities | Lease o&Mm (Inc Lease
Built Projects .
& Utils)

Germany USAG BAVARIA - GARMISCH |20 RIESSERSEESTR (835) 1911] 6997 6,894.17 0.00]  47,225.09 47,22509]  26,910.26 0.00 54,119.27 81,029.53
Belgium USAG BENELUX - BRUSSELS |10 KAREL VAN LORREINLAAN 2015 4219 58,443.24 0.00]  50,212.57 5021257  26,427.67 0.00f  108,655.81 135,083.48
Belgium USAG BENELUX - BRUSSELS | Meiklokjeslaan, 11 3080 Tervuren 2000] 4219 19,974.19 0.00]  78,404.86 78,404.86]  21,095.48 63,886.02 98,379.05 183,360.55
Belgium USAG BENELUX - BRUSSELS 49 AVENUE DU JEU DE PAUME (PQ012) 1956| 3766 44,583.74 0.00 47,578.07 47,578.07 21,831.55| 121,797.08 92,161.81 235,790.44
Belgium USAG BENELUX - BRUSSELS 16 AVENUE COL DAUMERIE 2000( 4628 22,697.63 0.00 53,027.69 53,027.69 21,831.55] 101,114.56 75,725.32 198,671.44
Belgium USAG BENELUX - BRUSSELS 7 HERTOGENWEG STREET 2017| 4844 61,906.43 0.00 57,470.25 57,470.25 23,555.10| 114,128.46 119,376.69 257,060.24
Belgium USAG BENELUX - CHIEVRES 1 CHATEAU GENDEBIEN (PQ001) 1892(10010 146,091.78 0.00 464,609.64 464,609.64 83,304.61 0.00 610,701.42 694,006.03
Belgium USAG BENELUX - CHIEVRES 9B GRAND CHEMIN DE MASNUY (PQ031) 2002( 4306 14,549.09 0.00 46,172.58 46,172.58 20,222.91| 48,029.42 60,721.67 128,974.00
Belgium USAG BENELUX - CHIEVRES  |9D GRAND CHEMIN DE MASNUY (PQ033) | 2002| 4306 23,582.41 0.00]  61,113.87 61,113.87]  21,831.55 48,029.42 84,696.28 154,557.24
Germany USAG STUTTGART 2412-2 FLORIDA STRASSE 1956 1636 21,435.94 0.00]  24,419.26 24,419.26 7,233.88 0.00 45,855.20 53,089.08
Germany USAG STUTTGART 2414-4 FLORIDA STRASSE (2414) 1957| 1636 27,017.36 19,700.00]  24,616.89 44,316.89 7,233.88 0.00 71,334.25 78,568.14
Germany USAG STUTTGART 2428-18 FLORIDA STRASSE 195 0 27,017.36 0.00]  24,616.89 24,616.89 7,233.88 0.00 51,634.25 58,868.14
Germany USAG STUTTGART 2432-22 FLORIDA STRASSE (2432) 1956 1636 26,780.66 0.00 9,638.56 9,638.56 7,233.88 0.00 36,419.22 43,653.11
Germany USAG STUTTGART 2433-25 FLORIDA STRASSE (2433) 1957 1636 21,672.64 0.00 45,113.50 45,113.50 7,233.88 0.00 66,786.14 74,020.03
Germany USAG STUTTGART 2435-27 FLORIDA STRASSE (2435) 1957| 1636 21,672.64 0.00]  24,304.35 24,304.35 7,233.88 0.00 45,977.00 53,210.88
Germany USAG STUTTGART 2437-29 FLORIDA STRASSE (2437) 1957| 1636 21,435.94 0.00]  29,195.27 29,195.27 7,233.88 0.00 50,631.21 57,865.09
Germany USAG STUTTGART 2438-28 FLORIDA STRASSE (2438) 1956( 1636 21,672.64 0.00 24,941.11 24,941.11 7,233.88 0.00 46,613.75 53,847.64
Germany USAG STUTTGART 2439-31 FLORIDA STRASSE (2439) 1957| 1636 21,435.94 0.00]  30,135.17 30,135.17 7,233.88 0.00 51,571.11 58,805.00)
Germany USAG STUTTGART 2440-30 FLORIDA STRASSE (2440) 1957| 1636 21,435.94 0.00]  28,997.63 28,997.63 7,233.88 0.00 50,433.57 57,667.46)
Germany USAG STUTTGART 2441-33 FLORIDA STRASSE (2441) 1957| 1636 21,672.64 0.00]  24,304.35 24,304.35 7,233.88 0.00 45,977.00 53,210.88
Germany USAG STUTTGART 2443-35 FLORIDA STRASSE (2443) 1957 1636 21,672.64 0.00 24,304.35 24,304.35 7,233.88 0.00 45,977.00 53,210.88]
Germany USAG STUTTGART 2444-34 FLORIDA STRASSE (2444) 1957| 1636 21,435.94 15,000.00 9,523.66 24,523.66 7,233.88 0.00 45,959.60 53,193.49
Germany USAG STUTTGART 2445-37 FLORIDA STRASSE (2445) 1957| 2153 21,672.64 0.00]  30,396.97 30,396.97 8,277.69 0.00 52,069.61 60,347.29
Germany USAG STUTTGART 2446-36 FLORIDA STRASSE (2446) 1957 1636 27,017.36 0.00 10,752.89 10,752.89 7,861.25 0.00 37,770.25 45,631.51
Germany USAG STUTTGART 2447-39 FLORIDA STRASSE (2447) 1957 2153 21,435.94 0.00 24,575.25 24,575.25 8,705.12 0.00 46,011.19 54,716.32,
Germany USAG STUTTGART 2449-50 FLORIDA STRASSE (2449) 1957| 2885 28,163.74 0.00]  89,876.67 89,876.67 9,113.26 0.00  118,040.41 127,153.67
Germany USAG STUTTGART 2450-40 FLORIDA STRASSE (2450) 1957( 2153 21,672.64 0.00 26,772.93 26,772.93 8,705.12 0.00 48,445.57 57,150.70]
Germany USAG STUTTGART 2451-44 FLORIDA STRASSE (2451) 1957 2153 22,435.94 14,000.00 9,721.29 23,721.29 8,705.12 0.00 46,157.23 54,862.36)
Germany USAG STUTTGART 2452-42 FLORIDA STRASSE (2452) 1957| 2153 21,672.64 0.00]  30,190.34 30,190.34 8,705.12 0.00 51,862.98 60,568.10
Germany USAG STUTTGART 3410-5 VESTA STRASSA 1953| 1636 21,672.64 0.00]  24,501.99 24,501.99 7,688.91 0.00 46,174.63 53,863.54
Germany USAG STUTTGART 3413 VESTA STRASSE (3413) 1956 1636 21,651.61 0.00 24,304.35 24,304.35 7,688.91 0.00 45,955.97 53,644.88
Germany USAG STUTTGART 3416-29 VESTA STRASSE (3416) 1957( 2153 21,435.94 0.00 52,715.02 52,715.02 8,928.48 0.00 74,150.96 83,079.44
Germany USAG STUTTGART 3417-33 VESTA STRASSE (3417) 1957| 2885 21,672.64 0.00 45,957.54 45,957.54 8,928.48 0.00 67,630.18 76,558.67
Germany USAG STUTTGART 3420-47 VESTA STRASSE (3420) 1957| 1636 21,672.64 0.00]  43,302.06 43,302.06 7,688.91 0.00 64,974.70 72,663.61
Germany USAG STUTTGART 3424-10 VESTA STR (3424) 1957 1636 21,435.94 15,000.00 9,721.29 24,721.29 7,688.91 0.00 46,157.23 53,846.15
Germany USAG STUTTGART 3436-31 VESTA STRASSE 2016 4000 35,654.38 0.00]  80,094.67 80,094.67 7,778.55 0.00[  115,749.05 123,527.60
Germany USAG WIESBADEN 2123 MCGINNIS STREET (P002123) 2012| 2425 4,361.58 0.00]  32,556.43 32,556.43 5,196.84 0.00 36,918.01 42,114.85
Germany USAG WIESBADEN 24 MCGINNIS STREET (P002124) 2012| 2425 4,798.82 0.00 30,341.42 30,341.42 4,522.81 0.00 35,140.24 39,663.05
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GENERAL/FLAG OFFICERS QUARTERS (Continued)
Units Projected to Exceed $35K per Unit in Operation and Maintenance (O&M)
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Y Mai Total Costs
State/Country Installation Street Address €ar | NSk Operations ajor M&R Total M&R | Utilities | Lease O&M (Inc Lease
Built Projects "
& Utils)

Korea USAG DAEGU 001-S CAMP WALKER (CW0000) 1996 2100 21,480.00 0.00 29,730.00 29,730.00 7,050.00 0.00 51,210.00 58,260.00
Miami USAG MIAMI 6853 NW 113TH PLACE 2001] 3590 30,730.00 0.00 8,390.00 8,390.00 14,450.00] 112,220.00 39,120.00 165,790.00
District of Columbia |FORT LESLEY J MCNAIR 201 SECOND AVE (NPGO1) 1903 3184 18,700.00 0.00 44,620.00 44,620.00 61,540.00 0.00 63,320.00 124,860.00
District of Columbia |FORT LESLEY J MCNAIR 237 SECOND AVE (NPG10) 1903[ 3169 18,500.00 0.00 23,000.00 23,000.00 60,160.00 0.00 41,500.00 101,660.00
District of Columbia |FORT LESLEY J MCNAIR 241 SECOND AVE (NPG11) 1903 3169 18,460.00 0.00 23,000.00 23,000.00 58,360.00 0.00 41,460.00 99,820.00
District of Columbia |FORT LESLEY J MCNAIR 245 SECOND AVE (NPG12) 1903[ 3169 18,500.00 0.00 59,500.00 59,500.00 60,080.00 0.00 78,000.00 138,080.00
District of Columbia |FORT LESLEY J MCNAIR 249 SECOND AVE (NPG13) 1903 3169 18,500.00 0.00 23,000.00 23,000.00 55,420.00 0.00 41,500.00 96,920.00
District of Columbia |FORT LESLEY J MCNAIR 253 SECOND AVE (NPG14) 1903| 3169 20,700.00 0.00 23,000.00 23,000.00 58,960.00 0.00 43,700.00 102,660.00
District of Columbia |FORT LESLEY J MCNAIR 257 SECOND AVE (NPG15) 1903 3169 20,700.00 0.00 24,000.00 24,000.00 59,350.00 0.00 44,700.00 104,050.00
District of Columbia |FORT LESLEY J MCNAIR 205 SECOND AVE (NPG02) 1905 3184 19,750.00 0.00 23,000.00 23,000.00 58,660.00 0.00 42,750.00 101,410.00
District of Columbia |FORT LESLEY J MCNAIR 209 SECOND AVE (NPGO3) 1903 3184 19,000.00 0.00 45,620.00 45,620.00 58,180.00 0.00 64,620.00 122,800.00
District of Columbia |FORT LESLEY J MCNAIR 213 SECOND AVE (NPG04) 1903| 3169 19,000.00 0.00 44,620.00 44,620.00 56,020.00 0.00 63,620.00 119,640.00
District of Columbia |FORT LESLEY J MCNAIR 217 SECOND AVE (NPGO5) 1903| 2876 18,800.00 0.00 23,000.00 23,000.00 58,100.00 0.00 41,800.00 99,900.00
District of Columbia |FORT LESLEY J MCNAIR 221 SECOND AVE (NPGO6) 1903 2834 19,000.00 0.00 23,000.00 23,000.00 56,000.00 0.00 42,000.00 98,000.00
District of Columbia |FORT LESLEY J MCNAIR 225 SECOND AVE (NPG07) 1903| 4436 41,250.00 0.00 26,000.00 26,000.00 73,940.00 0.00 67,250.00 141,190.00
District of Columbia |FORT LESLEY J MCNAIR 229 SECOND AVE (NPGO8) 1903 4057 64,000.00 0.00 27,000.00 27,000.00 74,780.00 0.00 91,000.00 165,780.00
District of Columbia |FORT LESLEY J MCNAIR 233 SECOND AVE (NPG09) 1903 4278 65,000.00 0.00 27,000.00 27,000.00 75,060.00 0.00 92,000.00 167,060.00
Virginia JOINT BASE MYER - HENDERSON [321-A JACKSON AVE (PG011) 1892| 2742 22,450.00 0.00 18,980.00 18,980.00 65,973.00 0.00 41,430.00 107,403.00
Virginia JOINT BASE MYER - HENDERSON |321-B JACKSON AVE (PG011) 1891] 2951 44,750.00 0.00 34,980.00 34,980.00 51,670.00 0.00 79,730.00 131,400.00
Virginia JOINT BASE MYER - HENDERSON [317-A JACKSON AVE (PG012) 1892 2701 38,500.00 0.00 18,980.00 18,980.00 54,670.00 0.00 57,480.00 112,150.00
Virginia JOINT BASE MYER - HENDERSON |317-B JACKSON AVE (PG012) 1892| 2774 20,950.00 0.00 18,980.00 18,980.00 51,630.00 0.00 39,930.00 91,560.00
Virginia JOINT BASE MYER - HENDERSON |313-A JACKSON AVE (PG013) 1903 1980 40,950.00 0.00 18,980.00 18,980.00 31,920.00 0.00 59,930.00 91,850.00
Virginia JOINT BASE MYER - HENDERSON |313-B JACKSON AVE (PG013) 1903 1973 40,750.00 0.00 43,980.00 43,980.00 32,000.00 0.00 84,730.00 116,730.00
Virginia JOINT BASE MYER - HENDERSON |309-A JACKSON AVE (PG014) 1903 1998 40,750.00 0.00 30,980.00 30,980.00 32,770.00 0.00 71,730.00 104,500.00
Virginia JOINT BASE MYER - HENDERSON |309-B JACKSON AVE (PG014) 1903 1927 41,250.00 0.00 18,980.00 18,980.00 31,590.00 0.00 60,230.00 91,820.00
Virginia JOINT BASE MYER - HENDERSON |305-A JACKSON AVE (PG015) 1908| 2535 41,250.00 0.00 14,200.00 14,200.00 52,260.00 0.00 55,450.00 107,710.00
Virginia JOINT BASE MYER - HENDERSON [301-A JACKSON AVE (PG016) 1908| 2463 41,250.00 0.00 18,980.00 18,980.00 52,260.00 0.00 60,230.00 112,490.00
Virginia JOINT BASE MYER - HENDERSON |301-B JACKSON AVE (PG016) 1908| 2463 40,950.00 0.00 43,980.00 43,980.00 52,260.00 0.00 84,930.00 137,190.00
Virginia JOINT BASE MYER - HENDERSON [213-A LEE AVE (PS019) 1932 2108 19,000.00 0.00 18,980.00 18,980.00 34,310.00 0.00 37,980.00 72,290.00
Virginia JOINT BASE MYER - HENDERSON [205-B LEE AVE 1932 3241 18,000.00 0.00 18,980.00 18,980.00 34,310.00 0.00 36,980.00 71,290.00
Virginia JOINT BASE MYER - HENDERSON [228-A LEE AVE (PG023) 1896 2778 18,900.00 0.00 18,980.00 18,980.00 49,980.00 0.00 37,880.00 87,860.00
Virginia JOINT BASE MYER - HENDERSON [224-A LEE AVE 1896] 726 38,270.00 0.00 7,400.00 7,400.00 19,580.00 0.00 45,670.00 65,250.00
Virginia JOINT BASE MYER - HENDERSON |224-B LEE AVE (PG024) 1896] 2682 19,000.00 0.00 18,980.00 18,980.00 49,980.00 0.00 37,980.00 87,960.00
Virginia JOINT BASE MYER - HENDERSON |220-B LEE AVENUE 1896 1958 18,500.00 0.00 18,980.00 18,980.00 30,330.00 0.00 37,480.00 67,810.00
Virginia JOINT BASE MYER - HENDERSON [220-C LEE AVE (PG025) 1896 2594 18,500.00 0.00 18,980.00 18,980.00 49,980.00 0.00 37,480.00 87,460.00
Virginia JOINT BASE MYER - HENDERSON |216-A LEE AVE (PG026) 1896 2999 18,500.00 0.00 30,980.00 30,980.00 49,980.00 0.00 49,480.00 99,460.00
Virginia JOINT BASE MYER - HENDERSON |212-A LEE AVE (PG027) 1903| 3715 18,000.00 0.00 18,780.00 18,780.00 51,460.00 0.00 36,780.00 88,240.00
Virginia JOINT BASE MYER - HENDERSON |208 LEE AVE 1935 1623 18,270.00 0.00 18,780.00 18,780.00 31,680.00 0.00 37,050.00 68,730.00
Virginia JOINT BASE MYER - HENDERSON |110 GRANT AVE (PG006) 1908| 7365 20,500.00 0.00 19,200.00 19,200.00 98,640.00 0.00 39,700.00 138,340.00
Virginia JOINT BASE MYER - HENDERSON |106 GRANT AVE (PG007) 1909| 4707 21,150.00 0.00 19,200.00 19,200.00 66,280.00 0.00 40,350.00 106,630.00
Virginia JOINT BASE MYER - HENDERSON |102 GRANT AVE (PG008) 1903| 4255 61,210.00 0.00 25,980.00 25,980.00 66,220.00 0.00 87,190.00 153,410.00
Tllinois ROCK ISLAND ARSENAL 3232 TERRACE DRIVE (003) 1872| 4741 5,950.00 55,000.00 25,900.00 80,900.00 13,100.00 0.00 86,850.00 99,950.00
Tllinois ROCK ISLAND ARSENAL 3294 TERRACE DRIVE (004) 1872| 4455 25,300.00 0.00 29,600.00 29,600.00 13,200.00 0.00 54,900.00 68,100.00
Tilinois ROCK ISLAND ARSENAL 3472 TERRACE DRIVE (006) 1905 5865 5,750.00 0.00 43,400.00 43,400.00 13,200.00 0.00 49,150.00 62,350.00

82|Grand Totals 2,244,178.10[  118,700.00] 2,928,286.74] 3,046,986.74]2,614,577.70| 609,204.95] 5,291,164.85] 8,514,947.49
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Army Family Housing
GENERAL/FLAG OFFICERS QUARTERS (Continued)

Units over 6,000 Net Square Feet (NSF)

March 2023

(Dollars in Thousand)
Cost to If 0&M>$35K

S Installation Quarters ID Address Year Built Size NSF [eialoa Alternative Use Convert | Demolish &Rebuild
Country Cost .

Unit Cost
Belgium USAG Benelux - Chiewres 1 1 Chateau Gendebien 1892 10,010 $462,136 N/A N/A N/A
Germany |  USAG Bavaria - Gamisch 835 20 Riesserseestr 1911 6,997 $54,119 N/A N/A N/A
Total 2 GFOQ Units
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Fiscal Year (FY) 2024 Budget Estimates

Army Family Housing

United States Army

Privatized General and Flag Officers' Quarters
Operations, Maintenance and Repair Costs Incurred by Private Sector Developer/Partner Owner

Exceeding S50K per Housing Unit

for Fiscal Year 2022

(Dollars in Thousands)

March 2023

Installation Quarters ID Year Built Size NSF Operations Cost Main & Repair Cost Total FH O&M Cost
West Point #100 1820 11,000 $4,043 $108,136 $112,179
$112,179
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
UTILITIES ACCOUNT

($ in Thousands)
FY 2024 Budget Request $38,951
FY 2023 Program Budget $46,849

This program provides for utility services for Army Family Housing that include electricity,
natural gas, propane, steam/hot water, fuel oil, coal, water and sewage.

Utility requirements are estimated based on historic, per unit expenditures that have
been adjusted for inflation factors.

The annual energy consumption reduction goal is reflected in the program. As in prior
years, construction and major maintenance and repair projects will contribute to meeting energy
reduction goals.

The Exhibit OP-5 reflects a decrease in FY 2024 requirements due to favorable currency
rates and the Army’s continued effort to provide more energy efficient homes.
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Army Family Housing
UTILITIES

RECONCILIATION OF INCREASES AND DECREASES

EXHIBIT OP-5

FY 2023 President's Budget Request
FY 2023 Appropriated Amount

FY 2023 Current Estimate

Pricing Adjustments:

a. Economic Inflation

b. Non-Pay/Non-Fuel Inflation

c. Foreign Currency

Program Adjustment: Decreased cost due to the Army's
continued effort to provide more energy efficient homes

FY 2024 President's Budget Request
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937
418
-5,081
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$ In Thousands
46,849
46,849
46,849

-3,726

-4,172

38,951
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing
LEASING ACCOUNT
($ in Thousands)

FY 2024 Budget Request $112,976
FY 2023 Program Budget $127,499

PURPOSE AND SCOPE

The purpose of the leasing program is to provide adequate Family housing at both
domestic and foreign locations when temporary housing is needed to satisfy housing
shortfalls or affordable adequate housing is not readily available. In addition, it provides
funding to reimburse Department of State (DoS) for use of Embassy Leased Housing (ELH).
The leasing program, authorized by 10 USC 2828, 10 USC 2834, and 10 USC 2835, provides
for all costs and manpower associated with leasing, executing, furnishing, and managing
leased family homes globally. The program also includes funding for services, such as
utilities, refuse collection and maintenance, when these services are not provided as part of
the lease contract. Funding to the DoS includes unit rent and utilities, furnishings pool and
generator pool buy-ins, and mandatory DoS security upgrades. Once leased, these units are
managed and assigned to military Families as government quarters.

The Army continues to rely on the private sector to meet most housing needs.
The Army leases Family Housing where affordable adequate private-rental housing is
not readily available or where the DoS Chief of Mission mandates it for that location.

The Army Materiel Command, Installation Management Command, the U.S.
Army Recruiting Command, the U.S. Army Cadet Command, the U.S. Military Entrance
Processing Command, and eight Combatant and Army Commands with DoS Embassy
Leased Housing project their requirements annually to the Army Housing Headquarters
Office. The Army Housing Headquarters Office validates the requirement request
against historic execution rates, known programmatic and stationing changes, and
confirms costs with the DoS when applicable.

PROGRAM SUMMARY
Authorization and appropriation are requested for $112,976,000 to fund leases
and related expenses in FY2024. A summary of the leasing program for the most recent
three program years follows:

FY 2022 (Executed) FY 2023 (Estimate) FY 2024 (Estimate)

Leases Cost Leases Cost Leases Cost
Lease Type Supported $000 Supported $000 Supported $000
Domestic 269 9,440 284 10,161 305 10,918
Foreign 3,530 110,922 3,354 117,338 3,579 102,058
Total 3,799 120,362 3,638 127,499 3,884 112,976
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LEASING ACCOUNT (Continued)

JUSTIFICATION:

Domestic Leasing: The domestic leasing program provides adequate housing for
Army Families on a temporary basis. Domestic leases support the Active Component and
include Key and Essential Service Members assigned to the U.S. Southern Command
(SOUTHCOM) in Miami, Florida, General Flag Officers Quarters in Austin, TX for Army
Futures Command (AFC), Independent Duty Leases (IDL) for Soldiers assigned to the U.S.
Army Recruiting Command (USAREC), U.S. Army Cadet Command (USACC), U.S. Military
Entrance Processing Command (MEPCOM), and a small contingency of leases for the
177" Armored Brigade at Camp Shelby, MS.

Revised leasing projections for SOUTHCOM in Miami are based on the most recent
Housing Market Analysis results, Economic Analysis, Command projections, and historical
lease execution from FY21 and FY22. The leasing program will be in place until there is a
permanent housing solution found for USAG Miami. End of FY23, Army Futures Command
(AFC) will cease leasing General Flag Officers Quarters (GFOQ) and will rely on the local
housing market within Basic Allowance for Quarters (BAH) rates. Leasing to provide
housing support for AFC headquarters assigned personnel. Austin, TX received a
significant boost in BAH in FY23, which reduced their projected need for non-GFOQ leases.

Foreign Leasing: The FY 2024 foreign leasing program consists of approximately
3,579 homes that are leased under 10 USC 2828 and 10 USC 2834. Department of State
(DoS) executes leases for Department of Defense (DoD) personnel in countries where
DoS has sole contracting authority and/or at Embassy Leased Housing (ELH) is
mandated. COVID-19 pandemic caused many overseas families assigned to ELH to
return early to the United States and some assignments to foreign locations were delayed
in FY20 and FY21. The Army is continuing to return to pre-COVID staffing at foreign
embassies in FY22 and FY23. Hohenfels and Vicenza have requested additional leased
units to replace aging homes and to reduce inventory deficits while waiting on the
completion of MILCON projects.

PROGRAM ADJUSTMENTS

The program is adjusted based on changes to both the domestic and foreign leasing
programs. DCS, G-9 will support Army Futures Command and USAG Miami with validated
requirements from Housing Market Analysis and the understanding that the program is
voluntary since Soldiers forfeit their full BAH to reside in government leased housing. In
Europe where leasing is still the most cost-effective option for housing, inadequate units
are being terminated and replaced with either Build-to-Lease homes or private rentals.
Planned 127 Build-to-Lease (BTL) homes plus an additional 100 leases in Vicenza, Italy
and 106 Build-to-Lease in Hohenfels, Germany will address housing deficits that will still
exist after replacement construction is completed. Lack of adequate housing in the
community drives the need for BTL efforts in Europe. There are continued leasing efforts in
Belgium and the Netherlands to bring additional homes into the inventory for assignment.
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LEASING
RECONCILIATION OF INCREASES AND DECREASES
EXHIBIT OP-5
$ In Thousands
FY 2023 President's Budget Request 127,499
FY 2023 Appropriated Amount 127,499
FY 2023 Current Estimate 127,499
Pricing Adjustments: -14,895
a. Economic Inflation 2,550
b. Civilian Pay 135
c. Non-Pay/Non-Fuel Inflation 543
d. Foreign Currency -18,123
Program Adjustment: Build-to-Lease (BTL) units in Vicenza, Italy 372

will address housing deficits that will exist after replacement
construction is completed. Lack of adequate housing in the
community drives the need for BTL efforts in Europe

FY 2024 President's Budget Request 112,976
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DOMESTIC LEASING

Total Domestic

FOREIGN LEASING

EUSA (Korea)

Total Korea
USAREUR

Total USAREUR
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Independent Duty, Ve

Hattiesburg, MS
Miami, FL

Miami (K&E)
Austin, TX (K&E)
Austin, TX

Humphreys

Germany
Belgium
Netherlands
Italy

LEASING ACCOUNT, FH-4 DISPLAY

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing

FY2022 (Executed)

Units

Lease

Supported Months

185
25
25

5
4
25

269

2,220
300
300

60
48
300

3,228

($000)

5,893
687
1,000
655
193
1,012

9,440

FY2022 (Executed)

Units

Lease

Supported Months

7

4
2,454
100
75
605

3,234

852
852
29,448
1,200
900

7,260

38,808

($000)

1,701
1,701
69,772
4,032
3,185

18,567

95,556

FY2023 (Estimate)
Units Lease
Supported Months  ($000)
200 2,400 6,186
25 300 687
25 300 1,208
5 60 731
4 48 236
25 300 1,113
284 3,408 10,161
FY2023 (Estimate)
Units Lease
Supported Months  ($000)
1 12 44
1 12 44
2,350 28,200 73,790
100 1,200 5,019
75 900 3,485
605 7,260 21,075
3,130 37,560 103,369

March 2023

FY2024 (Estimate)

Units

Lease

Supported Months

220
25
30

5
0
25

305

2,640
300
360

60
0
300

3,660

($000)

6,858
760
1,383
804

0
1,113

10,918

FY2024 (Estimate)

Units

Lease

Supported Months

2,555
100
75
620

3,350

12

12
30,660
1,200
900

7,440

40,200

($000)

44
44
59,579
5,114
3,657

19,589

87,939
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LEASING ACCOUNT, FH-4 DISPLAY (Continued)

FY2022 (Executed) FY2023 (Estimate) FY2024 (Estimate)
Units Lease Units Lease Units Lease

FOREIGN LEASING Supported Months  ($000) Supported Months  ($000) Supported Months ($000)

Department of State (DoS) Leasing

-- Reimbursed Foreign
Albania 1 12 37 1 12 37 1 12 39
Angola 1 12 160 1 12 165 1 12 167
Argentina 2 24 148 2 24 151 2 24 153
Armenia 1 12 39 1 12 39 1 12 40
Azerbaijan 1 12 55 1 12 48 1 12 48
Belgium 4 48 195 4 48 200 4 48 202
Belize 1 12 65 1 12 65 1 12 66
Bosnia 2 24 66 2 24 67 2 24 67
Brazil 10 120 587 10 120 604 10 120 606
Brunei 0 0 0 0 0 0 0 0 0
Bulgaria 1 12 43 1 12 42 1 12 43
Burkina Faso 2 24 97 2 24 97 2 24 99
Cameroon 1 12 62 0 0 0 0 0 0
Chad 1 12 66 1 12 66 1 12 67
Chile 5 60 354 5 60 363 5 60 363
Colombia 15 180 934 15 180 956 20 240 960
Cote D'lvoire 3 36 435 3 36 440 3 36 442
Croatia 1 12 39 1 12 39 1 12 40
Czech Republic 3 36 116 2 24 94 2 24 96
Djibouti 2 24 101 2 24 103 2 24 106
Dominican Republic 7 84 427 6 72 435 6 72 436
Subtotals 63 756 4026 61 732 4011 66 792 4040
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FOREIGN LEASING

Department of State (DoS) Leasing

-- Reimbursed Foreign

100

Ecuador
Egypt

El Salvador
Estonia
Ethiopia
France
Gabon
Georgia
Germany
Ghana
Greece
Guinea
Guyana
Haiti
Hungary
India
Ireland
Israel
Jamaica
Jordan
Kenya
Kosovo
Kuwait
Subtotals

DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2024 Budget Estimates
Army Family Housing

LEASING ACCOUNT (Continued)

FY2022 (Executed)

Units
Supported

[ = N
ORr OWNORERN

P N NNNOFPRPDNNWWEREREN

N
w

Lease
Months

24
12
60
24
36
120
12
120
24
12
12
12
36
36
24
24
12
96
24
24
84
24
12
876

($000)

115
54
364
103
154
790
70
360
93
55
49
36
206
151
87
55
40
535
96
212
434
67
54
4180

FY2023 (Estimate)

Units

Lease

Supported Months

w N RN
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P N NNDNOOEFRNNWRARRRERRERN

N
w

24
12
60
24
36

120
12

120
24
12
12
12
48
36
24
24
12
96
24
24
84
24
12

876

($000)

129
54
386
105
165
825
70
371
93
56
50
36
208
153
89
55
40
545
96
216
436
67
54
4299

March 2023

FY2024 (Estimate)

Units

Supported Months

w N RN

[ [
o - O

RPN NNNOEFRNNWRARRRREN

N
w

Lease

($000)
24 132
12 55
60 389
24 107
36 165
120 827
12 71
120 373
24 95
12 57
12 51
12 37
48 210
36 157
24 90
24 55
12 40
9% 554
24 9%
24 219
84 439
24 67
12 54
876 4340
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LEASING ACCOUNT (Continued)

FY2022 (Executed) FY2023 (Estimate) FY2024 (Estimate)
Units Lease Units Lease Units Lease
FOREIGN LEASING Supported Months  ($000) Supported Months  ($000) Supported Months ($000)

Department of State (DoS) Leasing
- Reimbursed Foreign

Latvia 0 0] 0 0 0 0 0 0 0
Lithuania 4 48 184 4 48 194 4 48 197
Madagascar 1 12 24 1 12 24 1 12 25
Malawi 2 24 111 2 24 113 2 24 115
Malaysia 0 0 0] 0 0] 0 0 0 0]
Mali 1 12 55 1 12 55 1 12 57
Mauritania 1 12 45 1 12 45 1 12 47
Mauritius 1 12 89 1 12 89 1 12 91
Mexico 2 24 145 2 24 153 2 24 157
Moldova 1 12 50 1 12 50 1 12 52
Montenegro 2 24 51 1 12 51 1 12 51
Morocco 4 48 309 4 48 318 4 48 318
Mozambique 1 12 58 1 12 58 1 12 58
Nepal 1 12 40 1 12 41 1 12 42
New Zealand 1 12 57 1 12 59 1 12 59
Norway 2 24 138 2 24 145 2 24 145
Oman 3 36 335 3 36 347 3 36 348
Peru 3 36 201 3 36 212 3 36 213
Philippines 2 24 168 2 24 171 2 24 173
Qatar 0 0 0 0 0 0 0] 0 0
Romania 4 48 107 4 48 107 4 48 111
Rwanda 1 12 24 1 12 26 1 12 28
Senegal 2 24 200 P 24 202 2 24 204
Serbia 3 36 136 3 36 138 3 36 140
Subtotals 41 492 2527 41 492 2598 41 492 2631
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LEASING ACCOUNT (Continued)

FY2022 (Executed) FY2023 (Estimate) FY2024 (Estimate)
Units Lease Units Lease Units Lease
FOREIGN LEASING Supported Months ($000) Supported Months ($000) Supported Months ($000)
Department of State (DoS) Leasing
-- Reimbursed Foreign
Sierra Leone 1 12 64 1 12 66 1 12 68
Slovakia 1 12 44 1 12 44 1 12 45
Slovenia 1 12 35 1 12 36 1 12 37
Sri Lanka 1 12 55 1 12 56 1 12 58
Suriname 2 24 124 2 24 128 2 24 130
The Netherlands 2 24 119 1 12 123 1 12 126
Tunisia 3 36 91 3 36 96 3 36 98
Turkey 9 108 253 9 108 264 9 108 267
Uganda 2 24 100 2 24 100 2 24 104
Ukraine 5 60 250 5 60 270 5 60 273
United Kingdom 4 48 483 4 48 494 4 48 497
Uruguay 4 48 320 4 48 325 4 48 328
Uzbekistan 2 24 70 2 24 70 2 24 72
Vietnam 1 12 44 1 12 45 1 12 46
Subtotal 37 444 2052 37 444 2117 37 444 2149
Total Foreign DoS Leasing 214 2,568 12,785 212 2,544 13,025 217 2,604 13,160
Other Foreign Leasing
Poland 1 12 65 1 12 67 1 12 72
Qatar 10 120 815 10 120 833 10 120 843
Total Other Foreign Leasing 11 132 880 11 132 900 11 132 915
Total Foreign Leasing 3,530 42,360 110,922 3,354 40,248 117,338 3,579 42,948 102,058
TOTAL LEASING PROGRAM 3,799 45,588 120,362 3,638 43,656 127,499 3,884 46,608 112,976
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LEASING ACCOUNT (Continued)
FY 2024 SUMMARY SHEET FOR FOREIGN HIGH-COST LEASES

HIGH FY 1988  FY 1988 FY 2024
TOTAL ~ COST FOREIGN ~ EXCHANGE BUDGET FY 2024 EST.  EST.UNIT
COUNTRY  LEASES LEASES  CURRENCY RATE RATE THRESHOLD COST
Belgium 100 19 BFranc 4277 0.9798 (Euro) $62,945 $104,305
Netherlands 75 2 Guilder ~ 2.33 0.9798 (Euro) $62,771 $75,384
Poland 1 1 Zloty 284.0 n/a $43,102 $47,573

The threshold for classifying foreign leases as high-cost leases is determined by first adjusting the $20,000 authority for
CPI changes. If the country uses the Euro, then the CPl-adjusted $20,000 ($25,000 in Italy) authority is multiplied by the
result of the conversion-to-Euro adjusted rate divided by the FY budget rate. The conversion to Euro adjusted rate is the
FY 1988 currency rate divided by the official, permanent Euro conversion rate — for Belgium, its 40.3399 and for the
Netherlands, its 2.20371. For non-EU countries, the CPI-adjusted $20,000 ($25,000 and $35,000 in Korea) authority is
adjusted for exchange fluctuations since FY 1988. Leases exceeding a country’s threshold are counted against the
Army’s high-cost lease allocation.

Permanent Belgium FY 2024
$20K CPI Est. Franc/Guilder to Euro FY 2024 Euro High-Cost
FY 2021 FY 1988 Rate Conversion Rate Budget Rate Threshold
$58,170 X (42.77 + 40.3399 + 0.9798) = $62,945
$58,170 X (2.33 + 2.20371 + 0.9798) = $62,771

Note: Department of State Housing Pool participants are not subject to the maximum lease amounts cited for foreign leases in
Section 2828(e)(1) of Title 10, United States Code. Clarification of participation in Department of State Housing Pools is
discussed in Section 2834 of Title 10, United States Code.
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Army Family Housing
MILITARY HOUSING PRIVATIZATION INITIATIVE (MHPI)

(% in Thousands)

FY 2024 Budget Request $86,019
FY 2023 Program Budget $65,740
2FY 2023 Enactment: Oversight of Housing Portfolio $ 5,000
FY 2023 Appropriated Amount $70,740

2Funds provided by Congress in FY 2023 for oversight of the Army’s family housing
portfolio.

PURPOSE AND SCOPE

The Department of the Army continues to employ the tools authorized under
10 USC 2871-2886 to execute a family housing privatization program. The goal of
this program is to improve the well-being of Army families by providing quality,
affordable family housing in the United States (U.S.) at locations where adequate
local housing is not available in the off-post community. The Army’s Residential
Communities Initiative (RCI) family housing program currently consists of
approximately 85,300 privatized end-state family housing units at 49 military
installations, representing over 99% of the Army’s on-post family housing inventory
in the U.S. The Army is in the process of working with OSD, OMB, and Congress to
approve the privatization of family housing at seven more military installations,
bringing the Army RCI program totals to approximately 85,800 privatized end-state
family housing units at 56 military installations, representing almost 100% of the
Army’s on-post family housing inventory in the U.S.

The Initial Development Period (IDP) for Army RCI family housing projects
varied from three to fourteen years and was the timeframe in which all inadequate
family housing units in a project or at an installation were renovated or replaced and
construction of additional units was done. The Army has closed out all project IDPs
and is approving Out-Year Development Plans (OYDPs). The OYDPs are typically in
five-year increments across the life of the privatization agreement and continue the
work and upkeep of the privatized family housing units.

The Army maintains oversight of the RCI program through a rigorous
Portfolio and Asset Management (PAM) process. The PAM process was revised
because of P.Ls 116-92, 116-283, and 117-81.

The Army is working with OSD, OMB, and Congress to approve the Small
Installation — Miami Project privatization initiative. The RCI program is a key
component of the Army’s strategy to ensure long- term sustainment of quality
communities and housing for Soldiers and their families.
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Program Summary

The FY 2024 funding request provides $86,019,000 for RCI program PAM,
oversight and operations. Funding will support civilian pay, travel, ground lease
compliance and supplemental agreement processing, environmental and real estate
assessments, training, financial consultant services, and the privatization modules in
the Department of Defense system, enterprise Military Housing (eMH).

Oversight of this program continues to evolve to correct PAM gaps and issues
identified since 2019 and to meet statutory requirements in P.Ls116-92, 116-283, and
117-81.

MILITARY HOUSING PRIVATIZATION INITIATIVE (MHPI) (Continued)

Estimated Basic Allowance for Housing (BAH) To Be Paid To Members Living In
Privatized Housing

It is estimated that the Army will pay basic allowance for housing (BAH) under
section 403 of title 37 to members living in privatized housing the amounts of
$1,788,580,000 in FY 2023 and $1,817,440,000 in FY 2024. The number of units of
military family housing upon which these estimated payments are made is 80,774 in FY
2023 and 80,774 in FY 2024. The number of units of military unaccompanied housing
upon which these estimated payments are made is 1,549 in FY 2023 and 1,549 FY
2024.

These estimates meet the reporting requirement stipulated in 10 USC 2884 (b) (2).
However, it must be noted that it is difficult to project the true cost of BAH allowances
provided to members living in privatized housing. BAH allowances for members in
privatized housing are not specifically tracked in budget or execution data, as these
members receive the same allowances as those who live on the economy. BAH
accounting data is available for only the various categories of payments (for instance,
domestic with and without dependents, partial, overseas housing allowances, etc.).

The table below summarizes FY 2024 RCI Family Housing program costs ($ in Thousands):

Installation Level Program/Project Management and Oversight

(Army Material Command) $27,005
Environmental/Real Estate/Legal

(U.S. Army Corps of Engineers) $1,940
Portfolio Management/Advisory Support

(Headquarters, Department of the Army) $57,074
Total $86,019
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PRIVATIZATION
RECONCILIATION OF INCREASES AND DECREASES
EXHIBIT OP-5
$ InThousands
FY 2023 President's Budget Request 65,740
Program Adjustment: Congressional Enactment 5,000
a. Oversight of the Army's Family Housing Portfolio 5,000
FY 2023 Appropriated Amount 70,740
FY 2023 Current Estimate 70,740
Pricing Adjustments: 1,945
a. Economic Inflation 1,415
b. Civilian Pay 317
c. Non-Pay/Non-Fuel Inflation 213
Program Adjustment: Increase in FY24 MHPI funding for 18,334

independent housing inspections.

Program Decrease: FY23 Congressional Enactment Increase -5,000
a. Oversight of the Army's Family Housing Portfolio -5,000
FY 2024 President's Budget Request 86,019
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MILITARY HOUSING PRIVATIZATION INITIATIVE (MHPI)
FH-6 Exhibit

March 2023

Approved by OSD & OMB*

Actual/Current Plan®

Funding Source(s)’ Total No. Funding Source(s)*?
No. Units| No. End Source | No. Units| No. End Unitsin Source
Privatization Conveyed State Amount Budget Type of Project | Conveyed State Current Amount Budget Type of Project MHPI
Date® MHPI Project Name? Installation/State® s Units® ($M)? | Year(s)™ Funds’® Name” 9 Units | Inventory'| ($M)? | Year(s)*? Funds®? Name'? | Authorities®®
Fort Carson Family 98.300 FY08 FHIF 68878 98.300 FYO8 FHIF 68878
Nov-99 Housing, LLC Fort Carson/CO 1,823 3,456 37.600 FY09 FHIF 75333 1,823 3,368 3,446 37.600 FY09 FHIF 75333 2,3,5
Fort Hood Family
Nov-01 Housing, LP Fort Hood/TX 5,622 5,912 52.000 FY09 FHIF 75301 5,622 5,912 5,613 52.000 FY09 FHIF 75301 3,5
Lewis-McChord 72.700 FYO8 FHIF 68876 72.700 FYO8 FHIF 68876
Apr-02 Communities, LLC Joint Base Lewis-McChord/WA 4,615 4,959 16.200 FYO8 FHIF UNK 4,615 4,994 5,159 16.200 FYO8 FHIF UNK 3,5
Meade
May-02 Communities, LLC Fort Meade/MD 2,862 2,627 0.000 N/A N/A N/A 2,862 2,627 2,628 0.000 N/A N/A N/A 3,5
49.437 FY02 FHIF 55079 49.437 FY02 FHIF 55079
Bragg Communities, 44.400 FYO8 FHIF 68875 44.400 FYO8 FHIF 68875
Aug-03 LLC Fort Bragg/NC 5,375 6,238 5.400 FY10 FHIF 66655 5,375 6,238 6,104 5.400 FY10 FHIF 66655 3,5
Monterey Bay
Oct-03 Military Housing, LLC Presidio of Monterey/CA 2,668 1,565 0.000 N/A N/A N/A 2,668 1,565 2,400 0.000 N/A N/A N/A 3,5
Stewart Hunter Fort Stewart/GA 37.374 FY02 FHIF 55179 37.374 FY02 FHIF 55179
Nov-03 Housing, LLC Hunter Army Airfield/GA 2,926 3,477 5.201 FY09 FHIF 76243 2,926 3,268 3,268 5.201 FY09 FHIF 76243 3,5
Fort Belvoir
Residential
Dec-03 Communities Fort Belvoir/VA 2,070 2,106 0.000 N/A N/A N/A 2,070 2,154 2,108 0.000 N/A N/A N/A 3,5
Campbell Crossing, 60.105 FY02 FHIF 55176 60.105 FY02 FHIF 55176
Dec-03 LLC Fort Campbell/KY 4,235 4,457 28.000 FY06 FHIF 62219 4,235 4,457 4,457 28.000 FY06 FHIF 62219 3,5
Fort Irwin/CA 26.660 FYO6 FHIF 62216 26.660 FYO6 FHIF 62216
California Military Moffett Field/CA 31.000 FYO7 FHIF 65193 31.000 FYO7 FHIF 65193
Mar-04 Communities Camp Parks/CA 2,290 2,982 30.000 FY10 FHIF 72702 2,290 2,895 2,895 30.000 FY10 FHIF 72702 3,5
Fort Hamilton 2.175 FY02 FHIF 56859 2.175 FYO02 FHIF 56859
Jun-04 Housing, LLC Fort Hamilton/NY 293 228 3.000 FY09 FHIF 56859 293 228 228 3.000 FY09 FHIF 56859 3,5
Fort Detrick / Walter
Reed Army Medical Fort Detrick/MD 1.186 FY02 FHIF 56858 1.186 FY02 FHIF 56858
Jul-04 Center Housing, LLC | Walter Reed Army Medical Center/DC 410 602 0.099 FY02 FHIF 56860 410 593 593 0.099 FY02 FHIF 56860 3,5
Polk Communities, 53.655 FYO3 FHIF 57430 53.655 FYO3 FHIF 57430
Sep-04 LLC Fort Polk/LA 3,466 3,933 18.392 FY10 FHIF 72704 3,466 3,661 3,615 18.392 FY10 FHIF 72704 2,3,5
Island Palm Fort Shafter/HI
Oct-04 Communities, LLC Schofield Barracks/HI 8,132 7,378 0.000 N/A N/A N/A 8,132 7,240 7,579 0.000 N/A N/A N/A 3,5
Joint Base Langley-Eustis/VA 14.800 FYO3 FHIF 57432 14.800 FYO3 FHIF 57432
Fort Eustis / Fort Joint Expeditionary Base Little Creek- 6.500 FY10 FHIF 66657 6.500 FY10 FHIF 66657
Dec-04 Story Housing LLC Fort Story/VA 1,115 1,132 19.960 FY11 FHIF 72711 1,115 1,131 1,131 19.960 FY11 FHIF 72711 3,5
Fort Leonard Wood
Family Communities, 29.000 FYO3 FHIF 57435 29.000 FYO3 FHIF 57435
Mar-05 LLC Fort Leonard Wood/MO 2,496 1,806 15.750 FY09 FHIF 57435 2,496 1,806 1,804 15.750 FYO9 FHIF 57435 3,5
Fort Sam Houston
Mar-05 Family Housing, LP Joint Base San Antonio/TX 925 925 6.600 FYO4 FHIF 57811 925 925 925 6.600 FYO4 FHIF 57811 3,5
Fort Drum Mountain
Community Homes, 52.000 FYO4 FHIF 58559 52.000 FYO4 FHIF 58559
May-05 LLC Fort Drum/NY 2,272 3,669 75.000 FYO7 FHIF 65191 2,272 3,793 3,793 75.000 FYO7 FHIF 65191 3,5
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MILITARY HOUSING PRIVATIZATION INITIATIVE (MHPI)
FH-6 Exhibit (Continued)

March 2023

Approved by OSD & OMB*

Actual/Current Plan®

Funding Source(s)’ Total No. Funding Source(s)**
No. Units| No. End Source | No. Units| No. End Units in Source
Privatization Conveyed State Amount Budget Type of Project | Conveyed State Current Amount Budget Type of Project MHPI
Date® MHPI Project Name? Installation/State? s Units® (sm)” Year(s)™® Funds’® Name”® ° Units’® | Inventory®* ($m)*? Year(s)*? Funds'? Name'? | Authorities®?
38.000 FYoa FHIF 57813 38.000 FYoa FHIF 57813
30.000 FYOsS FHIF 57070 30.000 FYOS FHIF 57070
4.960 FYO6 FHIF 62224 4.960 FYO6 FHIF 62224
Fort Bliss/White 12.600 FYO7 FHIF 66313 12.600 FYO7 FHIF 66313
Sands Missile Range Fort Bliss/TX 35.600 FYO8 FHIF 68867 35.600 FYO8 FHIF 68867
Jul-05 Housing LP White Sands Missile Range/NM 3,315 4,351 127.000 FYOS FHIF 71215 3,315 4,843 4,602 127.000 FYOS FHIF 71215 3,5
Fort Benning Family
Jan-06 Communities, LLC Fort Benning/GA 3,945 4,000 55.150 FYOS FHIF 57812 3,945 4,000 4,001 55.150 FYOS FHIF 57812 3,5
Fort Leavenworth
Frontier Heritage
Mar-06 Communities, LLC Fort Leavenworth/KS 1,578 1,583 15.000 FYOS FHIF 58557 1,578 1,583 1,695 15.000 FYOS FHIF 58557 3,5
Rucker Communities,
Apr-06 LLC Fort Rucker/AL 1,512 1,476 24.000 FYOS FHIF 57815 1,512 1,476 1,476 24.000 FYOS FHIF 57815 3,5
0.494 FYO2 FHIF 56857 0.494 FYO2 FHIF 56857
22.000 FYO4 FHIF 59123 22.000 FYOo4 FHIF 59123
Carlisle / Picatinny Carlisle Barracks/PA 16.940 FYO6 FHIF UNK 16.940 FYO6 FHIF UNK
May-06 Family Housing LP. Picatinny Arsenal/NJ 429 348 14.970 Fyil FHIF 66738 429 348 348 14.970 Fyll FHIF 66738 3,5
Fort Gordon Housing,
May-06 LLC Fort Gordon/GA 876 887 9.000 FYOS FHIF 57814 876 1,080 1,072 9.000 FYOS FHIF 57814 3,5
8.400 FYo4 FHIF 60301 8.400 FYo4 FHIF 60301
8.300 FYo4 FHIF 60320 8.300 FYo4 FHIF 60320
30.000 FYOsS FHIF 60223 30.000 FYOS FHIF 60223
33.000 FYOS5 FHIF 60531 33.000 FYOS FHIF 60531
Riley Communities, 67.000 FYO6 FHIF 62218 67.000 FYO6 FHIF 62218
Jul-06 LLC Fort Riley/KS 3,114 3,514 7.200 FY10 FHIF UNK 3,114 3,827 3,826 7.200 FY1o0 FHIF UNK 3,5
Redstone
Oct-06 Communities, LLC Redstone Arsenal/AL 462 230 0.590 FYOsS FHIF 57810 462 230 353 0.590 FYOS FHIF 57810 3,5
31.000 FYOS5 FHIF 58556 31.000 FYOS FHIF 58556
26.700 FY10 FHIF 66654 26.700 FY10 FHIF 66654
Dec-06 Knox Hills, LLC Fort Knox/KY 2,998 2,563 13.995 FY10 FHIF 72703 2,998 2,563 2,382 13.995 FY10 FHIF 72703 3,5
26.680 FYO7 FHIF 62443 26.680 FYO7 FHIF 62443
30.500 Fyos FHIF 66642 30.500 FYos FHIF 66642
Aug-07 Sill Communities, LLC Fort Sill/OK 1,411 1,728 20.320 FY10 FHIF 72707 1,411 1,728 1,808 20.320 FY10 FHIF 72707 3,5
Fort Lee
Commonwealth 13.464 FYO6 FHIF 61730 13.464 FYO6 FHIF 61730
Sep-07 Communities, LLC Fort Lee/VA 1,206 1,493 19.305 FYo6 FHIF 62263 1,206 1,508 1,506 19.305 FYO6 FHIF 62263 3,5
Fort Jackson Housing, 15.000 FYOS5 FHIF 60215 15.000 FYOS FHIF 60215
Aug-08 LLC Fort Jackson/SC 1,162 850 43.900 FYos FHIF 66644 1,162 850 850 43.900 FYO8 FHIF 66644 3,5
West Point Housing,
Aug-08 LLC U.S. Military Academy at West Point/NY 961 824 22.000 FYO7 FHIF 62504 961 824 821 22.000 FYO7 FHIF 62504 3,5
Fort Huachuca - Yuma
Proving Ground Fort Huachuca/AZ
Apr-09 Communities, LLC Yuma Proving Ground/AZ 1,570 1,169 0.000 N/A N/A N/A 1,570 1,270 1,270 0.000 N/A N/A N/A 3,5
25.000 FYos FHIF 66641 25.000 FYos FHIF 66641
30.000 FYO9 FHIF 66646 30.000 FYOS FHIF 66646
36.200 FYO9 FHIF 66647 36.200 FYO9 FHIF 66647
North Haven Fort Wainwright/AK 52.000 FY10 FHIF 66643 52.000 FY10 FHIF 66643
Apr-09 Communities, LLC Fort Greely/AK 1,976 1,815 33.910 FYili FHIF 75305 1,976 1,926 1,962 33.910 FYyil FHIF 75305 2,3,5
Aberdeen Proving
Ground
Dec-09 Communities, LLC Aberdeen Proving Ground/MD 1,006 372 14.000 FYO9 FHIF 75304 1,006 372 810 14.000 FYO9 FHIF 75304 3,5
USAG Miami/FL
Rock Island Arsenal/IL
Soldier Systems Center Natick/MA
Fort Buchanan/PR
Fort Hunter Liggett/CA
Small Installation - Fort McCoy/WI
Apr-23 Miami Project Tobyhanna Army Depot/PA TBD TBD TBD TBD TBD TBD TBD 472 TBD TBD TBD TBD TBD TBD
Grand Totals® 81,116 84,655 198.340 81,116 85,755 86,528 198.340
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NOTES:
1 - The date the real property is transferred (land and family housing units) to the private owner/developer, and when Service members become entitled to receive Basic Allowance for Housing (BAH).
2 - Provide the name of the MHP! Project given to the privatization project, including the name given to integrated/grouped projects. The MHPI project name should be consistent with the MHP!I project name used in the previously
approved 0SD/OMB Scoring report and/or subsequent notification to Congress.
3 - List the MHP! project location by installation and state, including each installation/state incorporated into the integrated/grouped MHPI project.
4 - This section relates the previously-approved OSD/OMB project scope and funding amounts contained in the scoring package and/or subsequent Notification of Funds Transfer letters to Congress.
5 - Provide the number of family housing units to be conveyed by installation and state to the Developer, including each installation and state incorporated into the integrated/grouped MHP! project, as previously-approved in the
0SD/OMB Scoring report.
6 - Provide the end state number of family housing units by installation and state to the Developer, including each installation/state incorporated into the integrated/grouped MHP!I project, as previously-approved in the OSD/OMB Scoring

report.
7 - Provide all of the funding source information for the MHP! project as reflected in the previously-approved 0SD/OMB report and consistent with the project summary details accompanying the Notification of Transfer letter to Congress,

such as:

a. The amount of funds to be used for the Government's cost of the project (i.e., equity contribution, credit subsidy costs, differential lease payments, etc.).
b. The fiscal year(s) of the funding sources to be used to cover the Government's cost of the MHPI project.

¢. The type of funds to be used to cover the Government's cost of the MHPI project.

d. The project(s) that are used to source the Government's cost of the privatization project. UNK = Unknown/not available
8 - This section relates to the Military Departments' actual and/or current plan, which might or might not be consistent with the details contained in the previously-approved OSD/OMB Scoring report and project summary to Congress for

the MHPI project due to extenuating circumstances.
9 - Provide the actual and/or revised planned number of family housing units conveyed to the Developer by installation and state, including each installation/state incorporated into the integrated/grouped MHPI project.

10 - Provide the actual and/or revised, planned number of family housing end state units by installation and state, including each installation/state incorporated into the integrated/grouped MHPI project.
11 - Provide the total number of privatized family housing units in the inventory for each MHPI project by installation/state, including each installation/state incorporated into the integrated/grouped MHPI project, regardless if they are

currently occupied or not.
12 - Provide all the "actual and/or current" funding sources used to fund the MHPI project, which might or might not be consistent with the details contained in the previous-approved 0SD/OMB Scoring report and project summary (i.e.,
project amount, budget year of funds, source project, appropriation) to Congress for the MHPI project due to extenuating circumstances. If possible and/or available, please provide the requested funding information by installation/state.
UNK = Unknown/not available
13 - Provide the applicable MHPI authorities in subchapter IV of Chapter 169 in title 10 U.S.C. was used and/or proposed to be used for the privatization project. Designators are as follows:

1=10 USC 2873 - Government Direct Loans

2=10 USC 2873 - Loan Guarantees

3=10 USC 2875 - Investments, such as DoD Equity Contributions in non-governmental entities

4 =10 USC 2877 - Differential Lease Payments

5=10 USC 2878 - Conveyance or Lease of Existing Property and Facilities
14 - Totals of number of units conveyed, number of end state units, and funding amounts.
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Approved by OSD & OMB* Actual/Current Plan®
Funding Source(s)’ Total No. Funding Source(s)™?
No. Units| No. End Source | No. Units| No. End Units in Source
Privatization Conveyed State Amount Budget Type of Project | Conveyed State Current Amount Budget Type of Project MHPI
Date’ MHPI Project Name? Installation/State® 5 Units® ($M)”* | vear(s)™ Funds’ |Name” 9 Units® | Inventory**| ($M)™? | Year(s)"? Funds? | Name'?|Authorities®®
Vill s at Ft Irwin, California
Mar-04 fages at Ft rwin, tafitorni Fort Irwin/CA o 200 $0.00 N/A N/A N/A 0 200 200 $0.00 N/A N/A N/A 4
Military Communities

Randolph Pointe, Bra,

Dec-07 ph Folr 88 Fort Bragg/NC 0 312 $0.00 N/A N/A N/A 0 432 432 $0.00 N/A N/A N/A 4
Communities, LLC
Marne Point, Stewart Hunter Fort Stewart/GA
Dec-07 . (0] 334 $0.00 N/A N/A N/A 0 334 334 $0.00 N/A N/A N/A 4
Housing, LLC

The Timbers, Fort Drum

Jul-07 Mountain Community Homes, Fort Drum/NY 0 192 $0.00 N/A N/A N/A 0 192 192 $0.00 N/A N/A N/A 4
LLC

Reece Crossings, Meade

Dec-12 . g Fort Meade/MD (0] 432 $0.00 N/A N/A N/A 0] 432 434 $0.00 N/A N/A N/A 4
Communities, LLC
Apr-23 Small Installation - Miami USAG Miami/FL TBD TBD TBD TBD TBD TBD 0 120 TBD TBD TBD TBD TBD TBD
Project
Grand Totals* 0 1,470 $0.00 0 1,710 1,592 0.000
NOTES:

1 - The date the real property is transferred (land and family housing units) to the private owner/developer, and when Service members become entitled to receive Basic Allowance for Housing (BAH).

2 - Provide the name of the MHPI Project given to the privatization project, including the name given to integrated/grouped projects. The MHPI project name should be consistent with the MHPI project name used in the previously
approved OSD/OMB Scoring report and/or subsequent notification to Congress.

3 - List the MHPI project location by installation and state, including each installation/state incorporated into the integrated/grouped MHPI project.

4 - This section relates the previously-approved OSD/OMB project scope and funding amounts contained in the scoring package and/or subsequent Notification of Funds Transfer letters to Congress.

5 - Provide the number of unaccompanied housing units to be conveyed by installation and state to the Developer, including each installation and state incorporated into the integrated/grouped MHPI project, as previously-approved in
the OSD/OMB Scoring report.

6 - Provide the end state number of unaccompanied housing units by installation and state to the Developer, including each installation/state incorporated into the integrated/grouped MHPI project, as previously-approved in the

0OSD/OMB Scoring report.
7 - Provide all of the funding source information for the MHPI project as reflected in the previously-approved OSD/OMB report and consistent with the project summary details accompanying the Notification of Transfer letter to

Congress, such as:
a. The amount of funds to be used for the Government's cost of the project (i.e., equity contribution, credit subsidy costs, differential lease payments, etc.).
b. The fiscal year(s) of the funding sources to be used to cover the Government's cost of the MHPI project.
c. The type of funds to be used to cover the Government's cost of the MHPI project.
d. The project(s) that are used to source the Government's cost of the privatization project. UNK = Unknown/not available
8 - This section relates to the Military Departments' actual and/or current plan, which might or might not be consistent with the details contained in the previously-approved OSD/OMB Scoring report and project summary to Congress
for the MHPI project due to extenuating circumstances.
9 - Provide the actual and/or revised planned number of unaccompanied housing units conveyed to the Developer by installation and state, including each installation/state incorporated into the integrated/grouped MHPI project.
10 - Provide the actual and/or revised, planned number of family housing end state units by installation and state, including each installation/state incorporated into the integrated/grouped MHPI project.
11 - Provide the total number of privatized unaccompanied housing units in the inventory for each MHPI project by installation/state, including each installation/state incorporated into the integrated/grouped MHPI project, regardless
if they are currently occupied or not.
12 - Provide all the "actual and/or current" funding sources used to fund the MHPI project, which might or might not be consistent with the details contained in the previous-approved OSD/OMB Scoring report and project summary (i.e.,
project amount, budget year of funds, source project, appropriation) to Congress for the MHPI project due to extenuating circumstances. If possible and/or available, please provide the requested funding information by
installation/state. UNK = Unknown/not available
13 - Provide the applicable MHPI authorities in subchapter IV of Chapter 169 in title 10 U.S.C. was used and/or proposed to be used for the privatization project. Designators are as follows:
1 =10 USC 2873 - Government Direct Loans
2 =10 USC 2873 - Loan Guarantees
3 =10 USC 2875 - Investments, such as DoD Equity Contributions in non-governmental entities
4 = 10 USC 2877 - Differential Lease Payments
5 =10 USC 2878 - Conveyance or Lease of Existing Property and Facilities
14 - Totals of number of units conveyed, number of end state units, and funding amounts.
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REIMBURSABLE PROGRAM

($ in Thousands)

FY 2024 Budget Request $10,000
FY 2023 Program Budget $10,000

The Reimbursable program provides for the collection and use of payments for
utilities and services, routine maintenance and repair, rents associated with the use of
government housing by authorized occupants, and damages caused by occupant
negligence. This account provides authority to incur costs for services and repair of
damages to be reimbursed by collection of payments from Federal and non-Federal
sources.

The following table shows the source of receipts for the Family housing account.

FY 2023 FY 2024
(Program Budget) (Budget Request)
Non-Federal Sources 8,000 8,000

Federal Sources 2,000 2,000
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SUMMARY

(In Thousands)
FY 2024 Program/Appropriation $1,417/ -0-
FY 2023 Program/Appropriation $1,376/ -0-

Program and Scope

This fund finances the Department of Defense Homeowners Assistance Program
(HAP). The HAP is a benefit program available to assist eligible beneficiaries in three
categories:

(1) Military and civilian Federal employee homeowners when the real estate
market is adversely affected directly related to the closure or reduction-in-
scope of operations due to Base Realignment and Closure (BRAC).

(2) Service members who are wounded, injured, or made ill as a consequence of
duties during a forward deployment after September 11, 2001; and

(3) The spouses of a member of the Armed Forces or a civilian employee of the
Department of Defense or the United States Coast Guard who is killed in the
line of duty or in the performance of his or her duties during a deployment on
or after September 11, 2001, in support of the Armed Forces or died from a
wound, injury, or illness incurred in the line of duty during such adeployment.

HAP provides some financial assistance to these homeowners when they are unable to
sell their homes under reasonable terms and conditions. Although HAP provides for
acquisition of dwellings under certain circumstances, since there is no governmental
requirement for these residential properties and the government must resell any
properties it acquires immediately, HAP is therefore not subject to the general
procedures for acquiring and disposing of Army real property. Moreover, HAP is not a
claims program. All determinations made by the Secretary of Defense are final and
conclusive and, by statute, are not subject to judicial review. Therefore, every effort
must be made to ensure that each applicant is treated fairly and receives the maximum
benefits for which he/she may be eligible within available appropriations.

Per DoD Directive 4165.50E, the Under Secretary of Defense for Acquisition,
Technology, and Logistics (USD (AT&L)) has overall responsibility and, through the
Office of the Assistant Secretary of Defense for Energy, Installations, and Environment
provides oversight for this program. The Army, acting as the DoD Executive Agent for
administering the HAP, uses the Headquarters, U. S. Army Corps of Engineers
(HQUSACE) to implement the program.
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Program Summary

The FY 2024 budget requests authorization of appropriation in the amount of $-0-
to fund Homeowners Assistance Fund program expenses. The total program estimate for
FY 2024 is $1,417,937 and will be funded with revenue from sales of acquired properties
(when available), and prior year unobligated balances. Program expenses include
payments to homeowners for losses on private sales; costs of judicial foreclosures;
property acquisitions by liquidating and/or assuming outstanding mortgages; partial
payment of homeowners' lost equity on government acquisitions; retirement of debt after
the sale of properties when the government assumes mortgages; and administrative
expenses.

The Homeowners Assistance Fund, Defense (HAF) is a non-expiring revolving
fund. The Program Financial Summary chart that follows shows that the fund receives
funding from several sources: appropriations, borrowing authority, reimbursable authority,
prior fiscal year unobligated balances, appropriation transfers, revenue from sale of
acquired properties, and recovery of prior year obligations. The fund is not a profit-making
endeavor. Although the proceeds from the sale of homes are returned to the fund, this
revenue does not always replenish it nor totally fund projected requirements. Since the
Homeowners Assistance Fund is not self-sustaining, periodic appropriations may be
required to maintain its solvency as a revolving fund. In the past, Congress has authorized
the transfer of funds from the BRAC account to the Homeowners Assistance Fund when
BRAC programs cause HAP activity.

The FY 2024 HAP financial condition requires no budget request to fund the
program requirements and maintain the fund’s solvency. The program will maintain the
fund’s solvency with prior year carryover and revenue. Program activity and funding
requirements for HAP are based on execution timelines and eligible Wounded, lll, and
Injured and Surviving Spouses. This estimate of zero request is based on no planned
BRAC related closures or realignments or other non-BRAC unit restationing in FY 2024.
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AUTHORIZATION AND

APPROPRIATION LANGUAGE

For use in the Homeowners Assistance Fund established pursuant to section 1013(d) of
the Demonstration Cities and Metropolitan Development Act of 1966, as amended (42
U.S.C. 3374), [0] $-0- to become available on October 1, 2024 and remain available until

expended.

General Provision: Continue the annual provision of transfer authority from BRAC into
HAP in the General Provisions of the Military Quality of Life and Veterans Affairs
Appropriations Act.
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The chart below is a summary of the funding for FY2022, FY2023 and FY2024

PROGRAM FINANCIAL SUMMARY

HOMEOWNERS ASSISTANCE FUND, DEFENSE
PROGRAM RESOURCES

New Appropriation/TOA Requested
Indefinite Borrowing Authority
Transfer To/From Other Account/Permanently Reduced

Total Budget Authority Requested
REIMBURSABLE RESOURCES
Reimbursable Authority
OTHER PROGRAM RESOURCES

Prior FY Unobligated Balance Brought FWD
Unobligated Balance Transferred - TO / FROM
Anticipated Revenue from Sale of Real Property
Recovery of Prior Year Balances

TOTAL PROGRAM RESOURCES
PLANNED PROGRAM EXECUTION

Payments to Homeowners

Other Operating Cost

Acquisition of Real Property
Mortgages Assumed

Retirement of Debt - Authority W/D

TOTAL PLANNED PROGRAM EXPENSE
ANTICIPATED EOY UNOBLIGATED :
Unused - Mortgage Assumption Authority

Balance Carried Forward

ACTUAL
ESTIMATE

FY 2022

o © oo

48,888,576
0
0

0
48,888,576

0
462,284
0
0

0
462,284

0
48,426,292

BUDGET
REQUEST
FY 2023

0

0

0

0

0

48,426,292

0

0

0

48,426,292

150,000

1,226,153

0

0

0

1,376,153

0

47,050,139

March 2023

Budget Estimate

FY 2024

o © o o

47,050,139
0
0

0
47,050,139

155,000

1,262,937
0
0

0
1,417,937

0
45,632,202



1. INVESTMENT

a. Equity Payments

b. Liquidation of Mortgages
(1) 1st Mortgage
(2) 2nd Mortgage
(3) Other Liens

c. Total: Payments

d. Mortgages Assumed

e. Total Investment

2. EXPENSE

a. Payments - Private Sales

b. Payments - Real Property

c. Payments - Foreclosures

d. Payments - Reimbursements/Refunds
e. Subtotal - Payments to Homeowners
f. Appraisals

d. Administrative Expense

h. Total Expense - Acquisition

3. EXPENSE - MANAGEMENT & DISPOSAL

a. Appraisals

b. Interest/Taxes/Insurance

c. Sales Expense

d. Maintenance & Operating Expense

e. Administrative Expense

f. Total Expense Management & Disposal

4. TOTAL EXPENSE

5. TOTAL PROGRAM - INVESTMENT AND EXPENSE

EXHIBIT HA-1

Budget Actual - FY 2022

Units

oooooo cooooo

coooo

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Homeowners Assistance Fund, Defense
Workload and Obligation Data

Dollars
(000)

o oocoooo

NoOooooo o

46
462

o oocooo o

462

462

FY 2024

Budget Enactment - FY 2023

AVG Dollars AVG
($) Units  (000) ($)

0 0 0 0
0 (] (] 0
0 (] (] 0
0 (] (] 0
0 (] (] 0
0 (] (] 0

0
0 3 150 50,000
0 0 0 0
0 0 0 0
0 (] (] 0
0 3 150 50,000
0 (] (] 0

1,226

1,376
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

0

0

1,376

1,376

March 2023

Budget Request - FY 2024

Units

oOwooow ocooooo

coooo

Dollars
(000)

o oocoooo

155

155

1,263
1,418

o oocoooo

1,418

1,418

AVG
($)

oo oo



March 2023

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Homeowners Assistance Fund, Defense

Workload and Obligation Data

FY 2024
BRAC PROGRAMS
Budget Actual - FY 2022 Budget Enactment - FY 2023 Budget Request - FY 2024
Dollars AVG Dollars AVG Dollars AVG
Units (000) (%) Units (000) ($) Units (000) ($)
1. INVESTMENT
a. Equity Payments 0 0 0 0 0 0 0 0 0
b. Liquidation of Mortgages
(1) 1st Mortgage 0 0 0 0 0 0 0 0 0
(2) 2nd Mortgage 0 0 0 0 0 0 0 0 0
(3) Other Liens 0 0 0 0 0 0 0 0 0
c. Total: Payments 0 0 0 0 0 0 0 0 0
d. Mortgages Assumed 0 0 0 0 0 0 0 0 0
e. Total Investment 0 0 0
2. EXPENSE
a. Payments - Private Sales 0 0 0 0 0 0 0 0 0
b. Payments - Real Property 0 0 0 0 0 0 0 0 0
c. Payments - Foreclosures 0 0 0 0 0 0 0 0 0
d. Payments - Reimbursements/Refunds 0 0 0 0 0 0 0 0 0
e. Subtotal - Payments to Homeowners 0 0 0 0 0 0 0 0 0
f. Appraisals 0 0 0 0 0 0 0 0 0
d. Administrative Expense 0 0 0
h. Total Expense - Acquisition 0 0 0
3. EXPENSE - MANAGEMENT & DISPOSAL
a. Appraisals 0 0 0 0 0 0 0 0 0
b. Interest/Taxes/Insurance 0 0 0 0 0 0 0 0 0
c. Sales Expense 0 0 0 0 0 0 0 0 0
d. Maintenance & Operating Expense 0 0 0 0 0 0 0 0 0
e. Administrative Expense 0 0 0
f. Total Expense Management & Disposal 0 0 0
4. TOTAL EXPENSE 0 0 0
5. TOTAL PROGRAM - INVESTMENT AND EXPENSE 0 0 0

EXHIBIT HA-1
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Workload and Obligation Data

FY 2024

Budget Actual - FY 2021

Dollars
Units (000)
1. INVESTMENT
a. Equity Payments 0 0
b. Liquidation of Mortgages
(1) 1st Mortgage 0 0
(2) 2nd Mortgage 0 0
(3) Other Liens 0 0
c. Total: Payments 0 0
d. Mortgages Assumed 0 0
e. Total Investment 0
2. EXPENSE
a. Payments - Private Sales 0 0
b. Payments - Real Property 0 0
c. Payments - Foreclosures 0 0
d. Payments - Reimbursements/Refunds 0 0
e. Subtotal - Payments to Homeowners 0 0
f. Appraisals 0 0
g. Administrative Expense 519
h. Total Expense - Acquisition 519
3. EXPENSE - MANAGEMENT & DISPOSAL
a. Appraisals ] 0
b. Interest/Taxes/Insurance 0 0
c. Sales Expense 0 0
d. Maintenance & Operating Expense 0 0
e. Administrative Expense 0
f. Total Expense Management & Disposal 0
4. TOTAL EXPENSE 519
5. TOTAL PROGRAM - INVESTMENT AND EXPENSE 519

EXHIBIT HA-1

AVG
($)

ooooo o cooooo

oo o

NON-BRAC PROGRAMS

Budget Enactment - FY 2022

Units

coooocoo cooooo

coooo

Dollars

(000)

o oocoooo

NoOooooo

46
462

o ooooo

462

462

AVG
($)

o

oocoooo oo ocoo

oooo

March 2023

Budget Request - FY 2023

Units

oOwooow cooooo

coooo

Dollars
(000)

o oocoooo

150

150

1,226
1,376

o ooooo

1,376

1,376

AVG
($)

oooo



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Homeowners Assistance Fund, Defense

STATUS OF ACCOUNTS - PART I
FY 2022 Budget Actual

ITEM

1. EXPENDITURE ACCOUNT - RESOURCES AND APPLICATIONS
a. RESOURCES
(1) Unobligated Balance Start of Year
(2) Appropriations
(3) New Authorization to Spend Agency Debt Receipts
(4) Transfer To/From Other Account
(5) Revenue
(a) Sales (Cash)
(b) Sales (Non-Cash)
(c) Other Revenue
(6) Less Retirement of Debt
(a) Principal Payments on Mortgages
(b) Mortgage Transfers
(7) Recovery of Prior Year Obligations
(8) Total
b. APPLICATIONS
(1) Payments on Acquisitions of Properties
(2) Value of Mortgages Payable Assumed
(3) Expenses
(4) Transfer of Miscellaneous Receipts
(5) Total
c. UNOBLIGATED BALANCE - END OF PERIOD

EXHIBIT HA-2

CASH
($000)

48,889

o oo

o ooo

48,88

462

462
48,427

AUTHORITY
TO SPEND
AGENCY

DEBT RECEIPT

($000)

March 2023

o oo oo oo

oo oo

o O0Oo0oo0ooo

TOTAL
($000)

48,889

o oo

© ooo

48,88

462

462
48,427



March 2023

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Homeowners Assistance Fund, Defense

STATUS OF ACCOUNTS - PART Il

FY 2022 Budget Actual

TOTAL
ITEM ($000)
1. PROPERTY ACCOUNT
a. ON HAND, START OF YEAR 0
b. PAYMENTS FOR EQUITY AND MORTGAGES ON ACQUISITION OF PROPERTIES 0
c. VALUE OF MORTGAGES PAYABLE ASSUMED 0
d. LESS ACQUISITIONS PRICE OF PROPERTIES SOLD 0
e. ON HAND, END OF YEAR 0
2. BORROWING ACCOUNT (MORTGAGES PAYABLE)
a. BALANCE PAYABLE, START OF YEAR 0
b. VALUE OF MORTGAGES PAYABLE ASSUMED 0
c. LESS PAYMENTS ON PRINCIPAL:
(1) Monthly Payments 0
(2) Mortgage Prepayment (Buydowns) 0
d. LESS VALUE OF MORTGAGES TRANSFERRED 0
e. SUBTOTAL - RETIREMENT OF DEBT 0
f. BALANCE PAYABLE - END OF PERIOD 0
3. NET EQUITY IN PROPERTY 0
4. RECAPITULATION FOR PROPERTIES SOLD* Total Avg (%)
a. SALES PRICE 0 0
b. LESS:
(1) Acquisition Price 0 0
(2) M&D Expense 0 0
c. NET GAIN OR (LOSS) 0 0

*Excludes Acquisition Administrative Expense

EXHIBIT HA-2



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Homeowners Assistance Fund, Defense

STATUS OF ACCOUNTS - PART |

ITEM

1. EXPENDITURE ACCOUNT - RESOURCES AND APPLICATIONS

a. RESOURCES
(1) Unobligated Balance Start of Year
(2) Appropriations

(3) New Authorization to Spend Agency Debt Receipts

(4) Transfer To/From Other Account
(5) Revenue
(a) Sales (Cash)
(b) Sales (Non-Cash)
(c) Other Revenue
(6) Less Retirement of Debt
(a) Principal Payments on Mortgages
(b) Mortgage Transfers
(7) Recovery of Prior Year Obligations
(8) Total
b. APPLICATIONS
(1) Payments on Acquisitions of Properties
(2) Value of Mortgages Payable Assumed
(3) Expenses
(4) Transfer of Miscellaneous Receipts
(5) Total

c. UNOBLIGATED BALANCE - END OF PERIOD

EXHIBIT HA-2

FY 2023 Budget Enactment

AUTHORITY
TO SPEND
AGENCY

CASH DEBT RECEIPT

($000) ($000)

48,426 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
48,426 0
0 0
0 0
1,376 0
0 0
0 0
47,050 0

10

March 2023

TOTAL
($000)

48,426

48,42



March 2023

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Homeowners Assistance Fund, Defense
STATUS OF ACCOUNTS - PART Il
FY 2023 Budget Enactment

TOTAL
ITEM ($000)

1. PROPERTY ACCOUNT
a. ON HAND, START OF YEAR
b. PAYMENTS FOR EQUITY AND MORTGAGES ON ACQUISITION OF PROPERTIES
c. VALUE OF MORTGAGES PAYABLE ASSUMED
d. LESS ACQUISITIONS PRICE OF PROPERTIES SOLD
e. ON HAND, END OF YEAR

o oo oo

2. BORROWING ACCOUNT (MORTGAGES PAYABLE)

a. BALANCE PAYABLE, START OF YEAR
b. VALUE OF MORTGAGES PAYABLE ASSUMED
c. LESS PAYMENTS ON PRINCIPAL:

(1) Monthly Payments

(2) Mortgage Prepayment (Buydowns)
d. LESS VALUE OF MORTGAGES TRANSFERRED
e. SUBTOTAL - RETIREMENT OF DEBT
f. BALANCE PAYABLE - END OF PERIOD

o o

o o oo oo

3. NET EQUITY IN PROPERTY

4. RECAPITULATION FOR PROPERTIES SOLD* Total Avg (%)
a. SALES PRICE 0 0
b. LESS:
(1) Acquisition Price 0 0
(2) M&D Expense
c. NET GAIN OR (LOSS) 0 0
*Excludes Acquisition Administrative Expense

o
o

EXHIBIT HA-2

11



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Homeowners Assistance Fund, Defense

STATUS OF ACCOUNTS - PART |

ITEM

1. EXPENDITURE ACCOUNT - RESOURCES AND APPLICATIONS

a. RESOURCES
(1) Unobligated Balance Start of Year
(2) Appropriations

(3) New Authorization to Spend Agency Debt Receipts

(4) Transfer To/From Other Account
(5) Revenue
(a) Sales (Cash)
(b) Sales (Non-Cash)
(c) Other Revenue
(6) Less Retirement of Debt
(a) Principal Payments on Mortgages
(b) Mortgage Transfers
(7) Recovery of Prior Year Obligations
(8) Total
b. APPLICATIONS
(1) Payments on Acquisitions of Properties
(2) Value of Mortgages Payable Assumed
(3) Expenses
(4) Transfer of Miscellaneous Receipts
(5) Total
c. UNOBLIGATED BALANCE - END OF PERIOD

EXHIBIT HA-2

12

FY 2024 Budget Request

AUTHORITY
TO SPEND
AGENCY

CASH DEBT RECEIPT

($000) ($000)

47,050 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
47,050 0
0 0
0 0
1,418 0
0 0
1,418 0
45,632 0

March 2023

TOTAL
($000)

47,580

oo

ocoooo

47,58

1,418

1,418
45,632



March 2023

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Homeowners Assistance Fund, Defense

STATUS OF ACCOUNTS - PART Il

FY 2024 Budget Request

TOTAL
ITEM ($000)

1. PROPERTY ACCOUNT
a. ON HAND, START OF YEAR
b. PAYMENTS FOR EQUITY AND MORTGAGES ON ACQUISITION OF PROPERTIES
c. VALUE OF MORTGAGES PAYABLE ASSUMED
d. LESS ACQUISITIONS PRICE OF PROPERTIES SOLD
e. ON HAND, END OF YEAR

o oo oo

2. BORROWING ACCOUNT (MORTGAGES PAYABLE)

a. BALANCE PAYABLE, START OF YEAR
b. VALUE OF MORTGAGES PAYABLE ASSUMED
c. LESS PAYMENTS ON PRINCIPAL:

(1) Monthly Payments

(2) Mortgage Prepayment (Buydowns)
d. LESS VALUE OF MORTGAGES TRANSFERRED
e. SUBTOTAL - RETIREMENT OF DEBT
f. BALANCE PAYABLE - END OF PERIOD

o o

o o oo oo

3. NET EQUITY IN PROPERTY

4. RECAPITULATION FOR PROPERTIES SOLD* Total Avg (%)
a. SALES PRICE 0 0
b. LESS:
(1) Acquisition Price 0 0
(2) M&D Expense
c. NET GAIN OR (LOSS) 0 0
*Excludes Acquisition Administrative Expense

o
o

EXHIBIT HA-2

13



DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Homeowners Assistance Fund, Defense
WORK UNIT DATA
FY 2022 Budget Actual

ITEM

. APPLICATIONS FOR ASSISTANCE

a. ON HAND - START OF YEAR

b. RECEIVED

c. LESS ACTIONS COMPLETED:
(1) Homes Acquired - for outstanding mortgages balance
(2) Homes Acquired - at 75%
(3) Homes Acquired - no mortgage
(4) Reimbursement for losses on private sales
(5) Reimbursement for losses on real property
(6) Payments in foreclosure cases
(7) Settlements - no payment due
(8) Other (Not Eligible or Application Withdrawn)

d. ON HAND - END OF PERIOD

. ACQUIRED HOMES
a. ON HAND - START OF YEAR
b. ACQUIRED
c. DISPOSED OF
d. ON HAND - END OF PERIOD

. MORTGAGES PAYABLE
a. ON HAND - START OF YEAR
b. ASSUMED
c. LESS LIQUIDATED
d. ON HAND - END OF PERIOD

. OTHER DATA
a. SECOND MORTGAGES LIQUIDATED
b. APPRAISALS MADE
c. APPEALS PROCESSED:
(1) Approved
(2) Disapproved
(3) Pending

EXHIBIT HA-3

14

MILITARY

- o

L= B == == == i == Q== Ju = R = }

CIVILIAN

o o

O 0oOooo0oo0coo0oo

NAF

o o
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March 2023

TOTAL
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Homeowners Assistance Fund, Defense

WORK UNIT DATA
FY 2023 Budget Enactment

ITEM

. APPLICATIONS FOR ASSISTANCE

a. ON HAND - START OF YEAR

b. RECEIVED

c. LESS ACTIONS COMPLETED:
(1) Homes Acquired - for outstanding mortgages balance
(2) Homes Acquired - at 75%
(3) Homes Acquired - no mortgage
(4) Reimbursement for losses on private sales
(5) Reimbursement for losses on real property
(6) Payments in foreclosure cases
(7) Settlements - no payment due
(8) Other (Not Eligible or Application Withdrawn)

d. ON HAND - END OF PERIOD

. ACQUIRED HOMES
a. ON HAND - START OF YEAR
b. ACQUIRED
c. DISPOSED OF
d. ON HAND - END OF PERIOD

. MORTGAGES PAYABLE
a. ON HAND - START OF YEAR
b. ASSUMED
c. LESS LIQUIDATED
d. ON HAND - END OF PERIOD

. OTHER DATA
a. SECOND MORTGAGES LIQUIDATED
b. APPRAISALS MADE
c. APPEALS PROCESSED:
(1) Approved
(2) Disapproved
(3) Pending

EXHIBIT HA-3

15

MILITARY

(S

O NOODOoODWwWOoODOoO o

CIVILIAN

o o

O 0oOooo0oo0coo0oo

NAF

o o

[— 2 — I — B — I — I — I — I — I ]

March 2023

TOTAL
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2024 Budget Estimates
Homeowners Assistance Fund, Defense
WORK UNIT DATA

FY 2024 Budget Request

ITEM

1. APPLICATIONS FOR ASSISTANCE

a. ON HAND - START OF YEAR

b. RECEIVED

c. LESS ACTIONS COMPLETED:
(1) Homes Acquired - for outstanding mortgages balance
(2) Homes Acquired - at 75%
(3) Homes Acquired - no mortgage
(4) Reimbursement for losses on private sales
(5) Reimbursement for losses on real property
(6) Payments in foreclosure cases
(7) Settlements - no payment due
(8) Other (Not Eligible or Application Withdrawn)

d. ON HAND - END OF PERIOD

2. ACQUIRED HOMES
a. ON HAND - START OF YEAR
b. ACQUIRED
c. DISPOSED OF
d. ON HAND - END OF PERIOD

3. MORTGAGES PAYABLE
a. ON HAND - START OF YEAR
b. ASSUMED
c. LESS LIQUIDATED
d. ON HAND - END OF PERIOD

4. OTHER DATA
a. SECOND MORTGAGES LIQUIDATED
b. APPRAISALS MADE
c. APPEALS PROCESSED:
(1) Approved
(2) Disapproved
(3) Pending

EXHIBIT HA-3

16

MILITARY

o o

o WO OO ~AODO O

CIVILIAN

o

O oooocooooo

NAF

o
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March 2023

TOTAL
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DEPARTMENT OF THE ARMY

Fiscal Year (FY) 2024 Budget Estimates
Homeowners Assistance Fund, Defense
PROGRAM AND FINANCING

PAYMENTS TO HOMEOWNERS

OTHER OPERATING COSTS

ACQUISITION OF PROPERTIES

MORTGAGES ASSUMED

TOTAL PROGRAM

AVAILABLE FROM PRIOR YEAR

UNOBLIGATED BALANCES TRANSFERRED - OUT

ESTIMATED EARNED REVENUE

RETIREMENT OF DEBT

RECOVERY OF PRIOR YEAR OBLIGATIONS

AVAILABLE FOR OTHER YEARS

BUDGET AUTHORITY

AUTHORIZATION TO SPEND AGENCY DEBT RECEIPTS

APPROPRIATION

TRANSFER TO/FROM OTHER ACCOUNT

APPROPRIATION ADJUSTED

EXHIBIT HA-4

FY 2024

Actual
FY 2022

Units Obligations

(000)

17

462

462

48,889

150

1,226

1,376

48,427

Budget
Enactment
FY 2023
Units Obligations
(000)
3
0
0
0
0
0

March 2023

Budget
Request
FY 2024
Units Obligations
(000)

3 155

0 1,263

0 0

0 0

1,418

47,051

0

0

0

0

45,633

0

0

0

0 0

0 0
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