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CHEMICAL AGENTS AND MUNITIONS DESTRUCTION, DEFENSE 

 

APPROPRIATION LANGUAGE 

 

 

Fiscal Year 2012 

 

For expenses, not otherwise provided for, necessary for the destruction of the United 

States stockpile of lethal chemical agents and munitions in accordance with the provisions of 

Section 1412 of the Department of Defense Authorization Act, 1986 (50 U.S.C. 1521), and for 

the destruction of other chemical warfare materials that are not in the chemical weapon 

stockpile, $1,554,422,000 to become available on October 1, 2011, of which: 

(1) $1,147,691,000 shall be for operation and maintenance, of which $71,211,000 shall be for 

the Chemical Stockpile Emergency Preparedness Program, consisting of $19,211,000 to remain 

available until September 30, 2012, for activities on military installations and $52,000,000 

to remain available until September 30, 2013, to assist state and local governments;  

(2) $406,731,000 to remain available until September 30, 2013, shall be for research, 

development, test and evaluation, of which $401,768,000 shall be only for the Assembled 

Chemical Weapons Alternatives (ACWA) Program. 

 



 

 - 2 - 

JUSTIFICATION OF FY 2012 BUDGET ESTIMATE SUBMISSION 

CHEMICAL AGENTS AND MUNITIONS DESTRUCTION, DEFENSE 

 

APPROPRIATION JUSTIFICATION 

  

 (In Thousands of Dollars) 

          FY 2012 Estimate $1,554,422 

 FY 2011 Budget $1,467,307 

 FY 2011 CR Adjustment $93,453 

 FY 2010 Actual $1,560,760 

  

Part I - Purpose and Scope 

 

     The Chemical Demilitarization Program is a national program of high significance to the 

Army, the Departments of Defense and State, the Administration, the Congress, and the world.  

This is a congressionally mandated program.  The objective of the Chemical Demilitarization 

Program is to destroy the U.S. inventory of lethal chemical agents and munitions and related 

(non-stockpile) materiel, thus avoiding future risks and costs associated with its continued 

storage.  The Chemical Demilitarization Program supports the international initiatives to rid 

the world of chemical weapons, as outlined in the Chemical Weapons Convention (CWC).  

 

     The Chemical Demilitarization Program is this nation's response to the mandate of public 

law and commitments under the CWC.  As of January 12, 2011, the program has destroyed over 

83% of the U.S. stockpile of chemical weapons since entry-into-force of the CWC.  All CWC 

treaty milestones have been met to date, including destruction of former production 

facilities in December 2006 and the CWC 45% destruction milestone in June 2007.  The program 

has developed annual destruction goals to guide its progress toward destroying the entire 

U.S. chemical weapons stockpile as close as practical to the CWC 100% destruction deadline of 

April 2012. 

 

The Chemical Demilitarization Program is based on Section 1412 of the National Defense 

Authorization Act for Fiscal Year 1986 (Public Law 99-145) which directs the Department of 

Defense to destroy the complete unitary chemical stockpile by September 30, 1994 or the date 

established by a U.S. ratified treaty banning the possession of chemical agents and 

munitions.  Public Law 99-145 was subsequently amended by the National Defense Authorization 
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Act for Fiscal Year 1989 (Public Law 100-456), the National Defense Authorization Act for 

Fiscal Year 1992 (Public Law 102-190), and the National Defense Authorization Act for Fiscal 

Year 1993 (Public Law 102-484), which extended program completion to April 30, 1997; July 31, 

1999; and December 31, 2004, respectively.  In 2008, Public Laws 110-116 and 110-181 mandated 

that the U.S. chemical weapons stockpile must be destroyed by the deadline established by the 

CWC and under no circumstances later than December 31, 2017. 

 

The United States ratified the CWC on April 25, 1997.  The CWC is an international 

treaty banning development, production, stockpiling and use of chemical weapons.  The CWC 

requires each ratifying country possessing chemical weapons to destroy them in an 

environmentally safe manner.  It specifically forbids the disposal of chemical weapons by 

open pit burning, land burial, or dumping in any body of water.  Under the treaty, chemical 

weapons were to be destroyed by April 29, 2007, with a possible one-time extension until 

April 29, 2012.  The Secretary of Defense notified Congress on April 10, 2006 that the U.S. 

would request an extension of the destruction deadline to April 29, 2012.  The notification 

also stated that the U.S. would not achieve that milestone based on the current schedules, 

but that the Department of Defense would continue requesting resources needed to complete 

destruction as close to the 2012 deadline as practicable.  A formal request for the extension 

was presented to the Organization for the Prohibition of Chemical Weapons (OPCW) and approved 

in December 2006.  All nations that are party to the CWC must comply with international law 

and are subject to a stringent inspection regime conducted by an international agency, the 

Organization for the Prohibition of Chemical Weapons.  The Department’s policy is to safely 

and efficiently destroy the U.S. lethal chemical stockpile as soon as possible. 

 

The Chemical Demilitarization Program consists of two Acquisition Category 1D Major 

Defense Acquisition Programs (MDAP) - Chemical Demilitarization-Chemical Materials Agency 

(CMA) and Chemical Demilitarization-Assembled Chemical Weapons Alternatives (ACWA). The 

Defense Acquisition Executive is the milestone decision authority.  The Army is the executive 

agent for the CMA MDAP which includes the Chemical Stockpile Elimination (CSE) Project, 

Chemical Stockpile Emergency Preparedness Project (CSEPP), and Non-Stockpile Chemical 

Materiel Project (NSCMP).  The Director of the CMA has been delegated authority for executing 

the CMA MDAP.  The Office of the Secretary of Defense (OSD) has direct oversight and 

management of the ACWA Program, which is responsible for neutralization facilities in 

Colorado and Kentucky. 
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 The Chemical Stockpile Elimination (CSE) Project:  The Project Manager (PM) for CSE is 

responsible for the safe and environmentally sound destruction of the United States unitary 

chemical stockpiles originally located at one site outside the continental United States 

(OCONUS), six continental United States (CONUS) sites, and the Chemical Agent Munitions 

Destruction System (CAMDS) located in Tooele, Utah.  To accomplish this mission, the PM 

plans, budgets, executes, measures performance and coordinates all phases of the Chemical 

Stockpile Elimination Project.  The PM is responsible for the life cycle cost estimates of 

all seven stockpile disposal sites which include design, construction, equipment acquisition 

and installation, systemization, operations, closure phases, and contract closeout.  The PM 

is responsible for the maximum safety of the people and the environment during the efficient 

operation and closure of the seven plants.  The PM is accountable in terms of cost, schedule 

and performance of these plants.  The PM also ensures that physical security, safety, and 

environmental requirements associated with the project are identified, are in compliance with 

all Department of Defense and Department of the Army directives and Federal, State, and local 

laws, and are integrated into the entire technical effort. 

 

  The Johnston Atoll incineration facility (JACADS) has completed destruction of its 

stockpile, facility closure, and the close out of its operating permit with EPA Region IX. 

The Aberdeen, Maryland neutralization facility has completed destruction of its stockpile, 

facility closure, and the close out of its operating permit from the State of Maryland. The 

Newport, Indiana disposal facility has completed destruction of its stockpile, facility 

closure, and the close out of its operating permit from the state of Indiana. The Pine Bluff, 

Arkansas facility completed destruction of its stockpile in FY 2011 and will be in facility 

closure during FY 2012.  The remaining operational facilities in Utah, Alabama, and Oregon, 

utilizing baseline incineration technology to eliminate the chemical stockpile, are expected 

to complete destruction operations and begin closure operations in FY 2012.    

 

 

The Chemical Stockpile Emergency Preparedness Project (CSEPP):  The CSEPP is a complementary 

effort to the Chemical Stockpile Elimination Project to enhance protection of the civilian 

population during storage and destruction of the United States’ chemical weapons stockpile.  

The U.S. Army and the Department of Homeland Security/Federal Emergency Management Agency 

(DHS/FEMA) provide emergency response/preparedness capabilities to the communities 

surrounding the five remaining storage sites (Alabama, Colorado, Kentucky, Oregon, and Utah), 

and jointly manage the CSEPP projects.  CSEPP response operations at the Arkansas, Maryland 



 

 - 5 - 

and Indiana locations have been terminated with completion of agent stockpile destruction.  

DHS/FEMA has total responsibility and accountability for working with State, Tribal, and 

local governments to enhance the required off-post emergency preparedness within established 

resources.  The Army manages on-post emergency response/preparedness and provides technical 

support for both on-post and off-post emergency preparedness.  An Integrated Process Team 

(IPT) concept is the primary management tool used by the Army, DHS/FEMA, State, Tribal, and 

local governments to address their concerns and meet Defense Acquisition Program 

requirements. 

 

The Non-Stockpile Chemical Materiel Project (NSCMP): The Project Manager for NSCMP provides 

centralized technical expertise and project management of non-stockpile chemical materiel 

disposal in a safe, environmentally sound, and cost effective manner.  The NSCMP includes 

four broad mission areas: binary chemical weapons, recovered chemical material/weapons, 

miscellaneous chemical warfare materiel, and destruction of the former U.S. chemical weapons 

production facilities.   

 

Major NSCMP functions include:  developing and implementing transportation, 

characterization, destruction equipment and procedures for non-stockpile chemical materiel; 

supporting ratified treaties; providing for the destruction of environmentally sensitive and 

contaminated materiel not covered by the CWC, but identified as part of the funded baseline; 

and developing and implementing schedule and cost estimates associated with these functions. 

Transportation support provided by NSCMP includes:  planning and documentation required to 

move recovered chemical warfare material or research materiel to support an assessment, 

secure storage, destruction efforts, and research and development efforts.  Transport of 

chemical materiel is done in accordance with 50 USC 1511-1521 and generally includes 

coordination with local, state, and federal officials.  NSCMP coordinates transportation 

activities through the US Army 20
th
 Support Command.     

 

The Assembled Chemical Weapons Alternatives (ACWA) Program:  The Omnibus Consolidated 

Appropriation Act for FY 1997 (Public Law 104-208) directed that the Under Secretary of 

Defense for Acquisition, Technology and Logistics (USD(AT&L)), conduct a program to identify 

and demonstrate not less than two alternatives to the baseline incineration process for the 

demilitarization of assembled chemical munitions. In 2002, Public Law 107-248 assigned the 

Program Manager (PM) ACWA the responsibility for the destruction of the chemical weapons 

stockpiles at the Pueblo Chemical Depot in Colorado and the Blue Grass Army Depot in 
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Kentucky.  In May 2009, DoD submitted the Semi-Annual Report to Congress on progress toward 

destruction of the U.S. stockpile of lethal chemical agents and munitions.  In that report, 

DoD’s proposed plan is to seek additional resources to “accelerate the ACWA program schedule 

toward completing destruction of an additional eight percent of the U.S. stockpile at Pueblo 

in 2017 and the remaining two percent of the U.S. stockpile at Blue Grass in 2021”. 

 

 

Part II - Justification of Funds Required  

 

The funds requested in this budget submission are required to carry out the 

Congressional mandate of Public Law 99-145 and support the commitments of this nation under 

the CWC.  This document provides justification for FY 2012 financial requirements in support 

of the Chemical Demilitarization Program, which is budgeted in the Chemical Agents and 

Munitions Destruction, Defense appropriation. The following paragraphs provide a top level 

summary of the activities planned for FY 2012. 

 

Chemical Stockpile Elimination (CSE) Project activities will include the following 

items:  complete agent destruction operations at Tooele Chemical Agent Disposal Facility 

(TOCDF) in Utah, Anniston Chemical Agent Disposal Facility (ANCDF) in Alabama, and Umatilla 

Chemical Agent Disposal Facility (UMCDF) in Oregon; begin closure activities at the Tooele 

Chemical Agent Disposal Facility (TOCDF), Anniston Chemical Agent Disposal Facility (ANCDF), 

and Umatilla Chemical Disposal Facility (UMCDF); continue Closure activities at Pine Bluff 

Chemical Disposal Facility (PBCDF) in Arkansas; and complete closure activities at the 

Chemical Agent Munitions Disposal System (CAMDS)in Utah.  

 

The Chemical Stockpile Emergency Preparedness (CSEPP) Project will continue to support 

chemical stockpile emergency preparedness activities on the chemical demilitarization 

facility depots and in the off-post communities surrounding those facilities where chemical 

stockpiles are stored and/or continue to be destroyed. 

 

Non-Stockpile Chemical Materiel Project (NSCMP) activities will include the following 

items:  complete modifications to the Pine Bluff Ton Container Decontamination Facility 

(PBTCDF) to treat the remaining ton containers and begin decontamination operations; and 

provide crew sustainment, training, emergency and planned response capability for the 

assessment and disposal of non-stockpile chemical materiel.  In addition, NSCMP will maintain 
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an overarching research program for the evaluation and demonstration of process chemistries 

and emerging technologies for emergency response support.  

 

     The Assembled Chemical Weapons Alternatives (ACWA) program will complete construction 

activities, except those for an overpacked and reject munitions destruction capability, at 

Pueblo Chemical Depot, Colorado, and will continue construction activities at Blue Grass Army 

Depot, Kentucky.  Acquisition and testing of first-of-a-kind and other process equipment will 

also continue for Blue Grass.  Additionally, system turnover and prove-out activities will 

continue at the Pueblo Chemical Agent-Destruction Pilot Plant (PCAPP), and systemization 

planning will continue at the Blue Grass Agent–Destruction Pilot Plant (BGCAPP). 
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Part III - Milestones 

 

 

Milestones for the Chemical Stockpile Elimination Project are as follows: 
(The schedule milestones identified below are based on the PM’s FY 10 Current Working 
Estimate (CWE)).   
  
Tooele Chemical Agent Disposal Facility: 
Process Mustard-filled munitions August 2006 to 4th Qtr FY 2011 
Design & Process GA/Lewisite munitions July 2008 to 2nd Qtr FY 2012 
Closure Activities 2nd Qtr FY 2012 to 2nd Qtr FY 2015 

 
Anniston Chemical Agent Disposal Facility: 
Process Mustard filled munitions July 2009 to 2nd Qtr FY 2012 
Closure Activities 2nd Qtr FY 2012 to 4th Qtr FY 2014 
 
Umatilla Chemical Agent Disposal Facility: 
Process Mustard filled ton containers June 2009 to 2nd Qtr FY 2012 
Closure Activities 2nd Qtr FY 2012 to 3rd Qtr FY 2015 
 
Pine Bluff Chemical Agent Disposal Facility: 

Process Mustard filled ton containers December 2008 to November 2011 

Closure Activities   December FY 2011 to 2nd Qtr FY 2013 

 

  

Major Milestones for Chemical Stockpile Emergency Preparedness Project are as follows: 

 

Cessation of response capabilities and initiation of closeout following the completion of 

demilitarization operations at: 

Anniston Chemical Activity, Alabama 2nd Qtr FY 2012 

Deseret Chemical Depot, Utah 2nd Qtr FY 2012 

Umatilla Chemical Depot, Oregon 2nd Qtr FY 2012 
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Major Milestones for the Non-Stockpile Chemical Materiel Project are as follows: 

 

Chemical Samples (CS): 

Chemical Samples will be destroyed within CSE campaign schedules. 

 

Recovered CWM (RCWM): 

RCWM Operations at PBA (PBEDS) (includes closure) June 2006 to July 2010 

Continuing Emergency Response Activities July 2009 to 4th Qtr FY 2022 

Empty Ton Containers (TC): 

Operations (includes closure) October 2007 to 3rd Qtr FY 2013 

 

  

  

  

  

Major Milestones for Assembled Chemical Weapons Alternatives Program are as follows:   

 

Pueblo Chemical Agent-Destruction Pilot Plant (PCAPP): 

Stage 3 and Balance of Construction, Field Activities January 2008 to FY 2012 

- Agent Processing Building (APB) steelwork complete December 2008 

- Multipurpose Building construction complete May 2009 

- Enhanced Reconfiguration Building (ERB) steelwork complete September 2009 

- Prototype testing, Munitions Washout System (MWS) complete 

  -- 155mm projectiles August 2009 

  -- 105mm and 4.2inch projectiles/mortars April 2010 

- Complete construction, Control & Support Building 2nd Qtr FY 2011 

- Complete construction, Laboratory 3rd Qtr FY 2011 

- Complete construction, Biotreatment Area 1st Qtr FY 2012 

- Complete construction, APB and ERB 3rd Qtr FY 2012 

Systemization, award contract modification December 2010 

- Begin systemization, Biotreatment Reactors 1st Qtr FY 2012 

- Begin systemization, Munitions Washout System 1st Qtr FY 2012 

Systemization, Complete 4th Qtr FY15 
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Blue Grass Chemical Agent-Destruction Pilot Plant (BGCAPP): 

Design Completion, Government Acceptance July 2010 

Main Plant and Balance of Construction, Field Activities March 2008 to FY 2016 

-Complete placement of Munitions Demilitarization Building (MDB) 

 Horizontal concrete                                         July 2010 

-Initiate construction, MDB vertical wall                                   September 2009 

-Complete prototype testing, Metal Parts Treater                            November 2009 

-Complete prototype testing, Energetics Batch Hydrolyzer                        March 2010 

-Install Agent and Energetic Neutralization Reactor Systems  2nd Qtr FY 2011 

-Install Energetics Batch Hydrolyzer  1st Qtr FY 2012 

-Complete Laboratory Building   2nd Qtr FY 2012 
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 (In Thousands of Dollars) 

  

 FY 2012 Estimate $1,147,691 

 FY 2011 Budget $1,067,364 

 FY 2010 Actual $1,081,802 

   

Purpose and Scope 

 

 This budget activity provides for the management, technical and operational support 

required for chemical demilitarization under the Chemical Stockpile Elimination (CSE) 

Project, and emergency response activities under the Chemical Stockpile Emergency 

Preparedness Project (CSEPP).  It also provides for the support required for remediation of 

other chemical warfare materiel under the Non-Stockpile Chemical Materiel Project (NSCMP). 

 

Justification of Funds Required 

 

Funds requested in FY 2012 are necessary to maintain current operations.  Operations 

financed by this budget activity in FY 2012 include:  program management for the Chemical 

Material Agency (CMA) and Chemical Stockpile Elimination Project (CSE); program and 

integration support including public affairs, safety and quality assurance, program 

oversight, environmental and engineering services, JACADS requirements to support open 

workers compensation cases; facility closure activities at Chemical Agent Munitions Disposal 

System (CAMDS); continuation of training activities at the Chemical Demilitarization Training 

Facility (CDTF); completion of disposal operations at Tooele Chemical Agent Disposal Facility 

(TOCDF), Anniston Chemical Agent Disposal Facility (ANCDF), and Umatilla Chemical Agent 

Disposal Facility (UMCDF); begin closure activities at Tooele Chemical Agent Disposal 

Facility (TOCDF), Anniston Chemical Agent Disposal Facility (ANCDF), and Umatilla Chemical 

Agent Disposal Facility (UMCDF); and continue closure activities at Pine Bluff Chemical Agent 

Disposal Facility (PBCDF).  In addition, the FY 2012 budget request supports emergency 

response capabilities at the State, Tribal, and local levels of government, and at the 

remaining five operational chemical stockpile storage installations (Alabama, Colorado, 

Kentucky, Oregon, and Utah).  It also provides for Non-Stockpile Chemical Materiel 

requirements for program management; emergency and planned response capability; maintenance 

and logistics support for NSCMP mobile systems; continued decontamination of empty ton 
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containers at PBA; and programmatic support activities which include program integration, 

engineering support, procurement support and knowledge and information management. 

 

In addition, $25 million of Funded Reimbursable Authority is needed to respond to 

requests by other government agencies and foreign countries for assistance in the storage, 

assessment and disposal of chemical weapons and agents.  
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Funded Financial Summary 

(In Thousands of Dollars) 

  FY 2010 FY 2011 FY 2012 

O&M Actual Budget Estimate 

Director, CMA -  Program Management  11,621  11,818  11,267  

Director, CMA - Support Activities 8,384  10,316  11,007  

PM CSE - Program Management 13,595  14,171  13,604  

PM CSE - Support Activities 20,434  23,673  21,180  

Chemical Agent Munitions Disposal System 26,106  23,175  9,494  

Chemical Demilitarization Training Facility 4,221  5,429  3,475  

Tooele Chemical Agent Disposal Facility 266,839  230,925  301,526  

Anniston Chemical Agent Disposal Facility 163,641  177,222  173,681  

Umatilla Chemical Agent Disposal Facility 209,224  184,113  224,806  

Pine Bluff Chemical Agent Disposal Facility 178,574  214,195  210,855  

Newport Chemical Agent Disposal Facility 5,490  5,050    

Subtotal CSE 888,124  877,953  958,619  

CSEPP On-Post - Program Management 3,763  3,030  4,956  

CSEPP On-Post - Mission 33,296  32,100  14,255  

CSEPP Off-Post - Mission 49,934  76,048  52,000  

Subtotal CSEPP 86,993  111,178  71,211  

NSCMP - Program Management 5,016  5,638  7,416  

Recovered Chemical Warfare Materiel (CWM) 50,735  24,379  60,162  

Miscellaneous CWM 24,758  20,494  20,868  

Programmatic Support Activities 6,171  5,589  7,141  

  Subtotal NSCMP - Mission  81,664  50,461  88,171  

Subtotal NSCMP 86,680  56,100  95,587  

Total Funded 1,081,802  1,067,364  1,147,691  
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Justification by Program 

 

Director, Chemical Materials Agency (CMA) - Program Management:  This area provides for total 

management of the demilitarization and disposal of the U.S. chemical weapons stockpile and 

non-stockpile materiel.  In addition, this activity provides the programmatic direction 

required by the two project managers who execute the program.  The FY 2012 planned activities 

include labor, training, awards and overtime; base support; other support and contractual 

costs, such as travel, transportation, materials and supplies, equipment and rentals. 

 

Director, Chemical Materials Agency (CMA) - Support Activities: This element will fund 

programmatic management integration activities by contractor and support activities and 

oversight and technical efforts by government performers or contractors, which will benefit 

the entire CMA elimination mission. The FY 2012 planned activities include safety and quality 

functions; program integration efforts such as acquisition program reporting, project 

monitoring, decision support, life-cycle-cost database support, and information management 

and support; system engineering support; material management, litigation support, facility 

management training program, JACADS open workers compensation cases, and contracting support 

from U.S. Army Materiel Command; and program oversight, studies and evaluations. 

 

Project Manager for Chemical Stockpile Elimination (PM CSE) - Program Management:  The 

Chemical Stockpile Elimination (CSE) activities to be funded include oversight of 

implementation and execution, as well as management of the design, development, and 

acquisition of equipment and facilities, on-site movement of chemical munitions and agents 

for disposal, demilitarization operations, disposal of waste products, post-operational 

cleanup activities, and plant closure. The FY 2012 planned activities include labor, awards 

and overtime; other support and contractual costs which include travel, transportation, 

materials and supplies, equipment and rentals; and for matrix support from U.S. Army Research 

Development & Engineering Command for labor.   

 

Project Manager for Chemical Stockpile Elimination (PM CSE) - Support Activities: This 

element will fund programmatic technical and management integration activities by 

contractors.   The FY 2012 planned activities include safety and quality functions; program 

integration efforts such as acquisition program reporting, project monitoring, decision 

support, life-cycle-cost database support, and information management and support; and public 
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outreach offices and public affairs initiatives such as videos, newsletters, publicity and 

exhibits. The budget request also includes engineering services in support of design, 

modeling and simulation, agent monitoring, environmental support, and litigation support; 

National Environmental Policy Act documentation; contracting support from the U.S. Army 

Contracting Command and the U.S. Army Materiel Command; program oversight, studies, and 

evaluations; and demilitarization support. 

 

Chemical Agent Munitions Disposal System (CAMDS):  This prototype facility, located at 

Deseret Chemical Depot in Utah, supported the stockpile program with test and evaluation of 

chemical demilitarization processes including incineration and neutralization, secondary 

waste destruction and closure activities.  The FY 2012 budget request supports closure 

requirements.   

 

Chemical Demilitarization Training Facility (CDTF):  This item includes funding required to 

continue operation of the CDTF located at Edgewood Area, Aberdeen Proving Ground, Maryland.  

The FY 2012 budget request includes funding the systems contract that supports labor and 

other non-labor items, base operations, and contracting and site support. 

 

Tooele Chemical Agent Disposal Facility (TOCDF):  The FY 2012 budget request will fund the 
systems contract that includes labor, waste disposal, mitigation fees, materials and 
supplies, equipment rental, spare parts and refractory; training; and other non-labor items.  

It will fund environmental support/fees and cooperative agreements; depot support/base 
operations; and contracting and site support. It will fund completion of operations schedule 
incentive. 

  

Anniston Chemical Agent Disposal Facility (ANCDF):  The FY 2012 budget request will fund the 
systems contract that includes labor, waste disposal, materials and supplies, equipment 
rental, spare parts and refractory; training; and other non-labor items.  It will fund 
environmental support/fees and cooperative agreements; depot support/base operations; and 
contracting and site support.   

 

Umatilla Chemical Agent Disposal Facility (UMCDF):  The FY 2012 budget request will fund the 
systems contract that includes labor, waste disposal, materials and supplies, equipment 

rental, spare parts and refractory; training; and other non-labor items.  It will fund 
environmental support/fees and cooperative agreements; depot support/base operations; and 
contracting and site support.   
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Pine Bluff Chemical Agent Disposal Facility (PBCDF):  The FY 2012 budget request will fund 
the systems contract closure clean up operations.  This includes labor, waste disposal, 
materials and supplies, equipment rental, spare parts and refractory; training; and other 
non-labor items.  It will fund depot environmental support/fees and cooperative agreements; 
depot support/base operations; and contracting and site support.    

 

Chemical Stockpile Emergency Preparedness Project (CSEPP) On-Post Program Management: The FY 

2012 budget requests include funding for labor, awards, overtime, program support and 

oversight, travel, training, office equipment, supplies and contractual services.   

 

Chemical Stockpile Emergency Preparedness Project (CSEPP) On-Post Mission:  The FY 2012 

budget requests include funding for the following requirements: Emergency planner/response 

personnel for the five chemical stockpile storage installations; Army administration 

including base operations support, travel, and transportation; on-post training and annual 

joint exercises; Army public education and awareness projects; technical planning support; 

and operations and maintenance of on-post alert and notification systems, data automation 

systems, communications systems, Emergency Operation Centers, Joint Information Centers, and 

emergency response capabilities.  This budget request also provides funding for Army managed 

technical support for sustaining both on-post and off-post emergency response capabilities.   

 

Chemical Stockpile Emergency Preparedness Project (CSEPP) Off-post Mission:  The FY 2012 

budget requests includes funding for the following requirements: Emergency planner/response 

personnel for DHS/FEMA, State, Tribal, and local governments; DHS/FEMA, State, Tribal, and 

local administration including travel and transportation; off-post training, local exercises, 

and annual joint exercises; DHS/FEMA, State, Tribal, and local public outreach/education 

projects; and operations and maintenance of off-post alert and notification systems, 

automation systems, communications systems, emergency operations centers, Joint Information 

Centers, coordinated plans, medical support capabilities, and protective action capabilities 

including emergency response.  In addition, this budget requests funding for Pueblo County, 

Colorado to construct an emergency operations center in support of CSEPP operations.   This 

budget request also provides funding for DHS/FEMA managed technical support for off-post 

emergency response capabilities, decommissioning of off-post protective actions projects, and 

joint on-post/off-post exercises.  
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Non-Stockpile Chemical Materiel Project (NSCMP):   

 

Program Management:  The FY 2012 budget request includes labor, awards and overtime; base 

support; other support and contractual costs which include travel, transportation, materials 

and supplies, training, equipment rentals; and matrix labor support from U.S. Army Research, 

Development and Engineering Command. 

 

Recovered Chemical Warfare Materiel:  The FY 2012 budget request provides full emergency 

response capability which consists of Mobile Munitions Assessment System (MMAS) and Explosive 

Destruction System (EDS) crew sustainment and training; deployment of mobile systems in 

response to emergency and planned recoveries; maintenance and logistics support for mobile 

systems; support to Combatant Commanders (OCONUS); new training requirements associated with 

emergency response (CONUS); and Planned Recovered Chemical Materiel (RCM). 

 

Miscellaneous Chemical Warfare Materiel:  The FY 2012 budget request consists of completing 

modifications to the PBTCDF to treat the remaining ton containers and begin decontamination 

operations. 

 

Programmatic Support Activities: The FY 2012 budget request consists of project management 

activities such as: program integration; engineering support; procurement and contract 

evaluation support; knowledge and information management; programmatic training; and system 

test and evaluation support. 
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DEPARTMENT OF ARMY 

Fiscal Year (FY) 2012 

Budget Estimates  

Operation and Maintenance 

Chemical Agents and Munitions Destruction, Defense 

Exhibit OP-5 

 

 

I. Description of Operations Financed: See FY 2012 Budget Estimates Justification Book, 

dated February 2011, Budget Activity 1, Operation and Maintenance, Justification of 

Funds Required. 

 

II. Narrative Description (Statement of Requirements and Mission): See FY 2012 Budget 

Estimates Justification Book, February 2011, Appropriation Justification, Part I, 

Purpose and Scope. 

 

III. Financial Summary ($ in Thousands):  
 

A.Subactivity Breakout: See FY 2012 Budget Estimates Justification Book, dated February 

2011, Budget Activity 1, Operation and Maintenance, Funded Financial Summary. 
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B. Reconciliation Summary 
 

    Change Change 

  

 

FY 

2010/2011 

FY 

2011/2012 

Baseline Funding   1,081,802 1,067,364 

Congressional 

Adjustments N/A N/A 

Facts of Life Changes 0 0 

Supplemental Request   0 0 

Price Change   14,707 16,074 

Functional Transfer   0 0 

Program Changes   -29,145 64,253 

Current Estimate   1,067,364 1,147,691 

 

 

 

 

 

 

 

 

C. Reconciliation of Increases And Decreases 
 

1. Appropriation:  Chemical Agents and Munitions Destruction, Defense   

 

 a. TOTAL FY 2010 ACTUAL  $1,081,802 

  

 b. TOTAL FY 2011 BUDGET  $1,067,364  

 

 c. TOTAL FY 2012 ESTIMATE  $1,147,691 
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2. Summary of Price and Program Changes (O&M $ in Thousands): 
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3. Price Growth from FY 2010: (rounded to 000, may not add to total) 

 

 
 

 

4.  Program Increases from FY 2010:  (rounded to 000, may not add to total) 
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 5.  Program Decreases from FY 2010:  (rounded to 000, may not add to total) 
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  6.  Price Growth from FY11:  (rounded to 000, may not add to total) 

 

 
 

 7. Program Increases from FY 2011:  (rounded to 000, may not add to total) 
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8.  Program Decreases from FY 2011: (rounded to 000, may not add to total) 
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IV.  Performance Criteria and Evaluation Summary:  Workload data not applicable. 

 

 

V. Personnel Summary  

 

  

  

  

  

FY 

2010 

  

FY 

2011 

  

FY 

2012 

Change 

FY 2010/ 

FY 2011 

Change 

FY 2011/ 

FY 2012 

Active Military End Strength 

(Total) 0 0 0 0 0 

Officer 0 0 0 0 0 

Civilian End Strength (Total) 117 116 116 (1) 0 

U.S. Direct Hire 117 116 116 0 0 

Foreign National Direct Hire 0 0 0 0 0 

  Total Direct Hire 117 116 116 (1) 0 

 

 

 

VI. Outyear Summary 

 

  

  FY 2010 FY 2011 FY 2012 

O&M ($ Thousands) 20,529  21,437  21,834 

Military End Strength 0 0 0 

Civilian End Strength 117 116 116 
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VII. OP-32 Line Items as Applicable ($ in Thousands) 

 

 A.  Sub Activity 

 

  

 

FY 2010 FY 2011 

Budget 

FY 2012 

Estimate Appn Actual  

1.  DIR, CMA 9,988  9,939 10,112 9,621 

2.  PM CSE 7,392  7,227 7,539 7,224 

3.  PM NSCMP 3,331  3,363 3,786 4,989 

    Total 20,711  20,529 21,437 21,834 

 

 

B. Reconciliation Summary: 

 

  

  

Change 

FY 2010/FY 2011 

Change 

FY 2011/FY 2012 

Baseline Funding 20,529 21,437 

  Congressional Adjustments N/A N/A 

  Supplemental Request -0- -0- 

  Price Change 279 323 

  Functional Transfer -0- -0- 

  Program Changes 629 74 

Current Estimate 21,437 21,834 
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C. Summary of Price and Program Growth Changes: 

 

  

  

  

  

2010 

Actuals 

Change FY 2010/FY 2011 Change FY 2011/FY 2012 

Price 

Growth 

Program 

Growth 

2011 

Budget 

Price 

Growth 

Program 

Growth 

2012 

Estimate 

DIR, CMA 9,939  135 38 10,112 152 (643) 9,621 

PM CSE 7,227  98 214 7,539 114 (429) 7,224 

PM NSCM 3,363  46 377 3,786 57 1,146 4,989 

Total 20,529  279 629 21,437 323 74 21,834 
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 (In Thousands of Dollars) 

    FY 2012 Estimate $406,731 

 FY 2011 Budget $392,811 

 FY 2010 Actual $456,269 

   

 

Purpose and Scope 

 

 This budget activity provides resources for the development and testing of technologies 

for the destruction of chemical munitions that are alternatives to the baseline incineration 

program, and the design, acquisition and testing of prototype equipment for the recovery and 

treatment of the non-stockpile chemical materiel. 

 

Justification of Funds Required 

  

 Funds are required for the Non-Stockpile Chemical Materiel Project (NSCMP) in FY 2012 to 

continue Explosive Destruction System (EDS) process improvement studies; continue 

decontamination research and air monitoring studies; provide funding for Army Materiel 

Systems Analysis Activity (AMSAA) system test and evaluation support; and to continue design 

of the new EDS to process larger munitions.  Also, funds are required for the Assembled 

Chemical Weapons Alternatives (ACWA) program in FY 2012 to complete construction and 

equipment installation activities, except those for an overpacked and reject munitions 

destruction capability, and continue systemization activities at Pueblo; and continue 

construction, equipment purchases and installation and demonstration testing of first-of-a-

kind equipment, and to continue systemization planning activities at Blue Grass. 

 

 In addition, $10 million of Funded Reimbursable Authority is required for evaluation and 

assessment of chemical agents discovered as a result of requests by other government agencies 

and foreign countries. It is also required for testing and evaluation of technologies 

developed by others, e.g., the Transportable Detonation Chamber. 
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Funded Financial Summary 

(In Thousands of Dollars) 

  FY 2010 FY 2011 FY 2012 

RDT&E Actual Budget Estimate 

Recovered Chemical Warfare Materiel (CWM) 1,960  250  250  

Programmatic Support Activities 640  6,693  4,713  

  Subtotal NSCMP - Mission 2,600  6,943  4,963  

Subtotal NSCMP 2,600  6,943  4,963  

Assembled Cml Weapons Alternative Program       

Program Management 30,330  18,848   27,368 

Pueblo, CO 184,435  174,667  211,600 

Blue Grass, KY 238,904  192,353  162,800 

Subtotal ACWA 453,669  385,868  401,768  

        

Total Funded 456,269  392,811  406,731  

 

 

 

 

Justification by Program 

 

A.  DESCRIPTION OF ELEMENT: 

 

Non-Stockpile Chemical Materiel Project: 

 

  This budget activity includes costs for development of improved technologies for disposing of 

neutralized waste; secondary waste treatment partnering with industry; research efforts on 

multi-agent chemical air monitoring and decontamination methods; Explosive Destruction System 

(EDS) studies and to continue design of the new EDS to process larger munitions.   
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Assembled Chemical Weapons Alternatives (ACWA) Program: 

 

This budget activity includes all costs related to design, equipment, testing, and costs for 

operation and closure of two full-scale pilot facilities, the Pueblo Chemical Agent-

Destruction Pilot Plant and the Blue Grass Chemical Agent-Destruction Pilot Plant. The budget 

activity also provides for the preparation of the necessary  environmental documentation to 

support construction and operation of the two pilot facilities, as well as, public outreach 

and other program management activities. Costs for facility design and construction of 

facilities are included in the Chemical Demilitarization Construction, Defense account. 

 

B.  PROGRAM ACCOMPLISHMENTS AND PLANS: 

 

 

Non-Stockpile Chemical Materiel Project (See Exhibit R-2/Section C, CMA):  

 

Program-Wide:  FY 2012 funds are required for research and development studies and program 

support.  These include efforts to continue Explosive Destruction System (EDS) process 

improvement studies; continue decontamination research and air monitoring studies; provide 

funding for Army Materiel Systems Analysis Activity (AMSAA) system test and evaluation 

support, and continue design of the new EDS to process larger munitions.   

 

Assembled Chemical Weapons Alternatives Program  (See Exhibit R-2/Section C, ACWA): 

 

Program Management:  FY 2012 funds are required for ACWA Program Office salaries, supplies, 

equipment, travel, training, and mission and administrative support from contractors and 

other Government agencies. 

 

 Pueblo Chemical Agent-Destruction Pilot Plant (PCAPP):  FY 2012 funds are required to 

complete construction and equipment installation for the pilot plant.  During FY 2012, 

equipment installation and instrumentation will be completed for the Agent Processing 

Building; the Enhanced Reconfiguration Building (ERB), except for an overpacked and reject 

munitions destruction capability; and for the Biotreatment Area. Funds are also required to 

continue Agent Processing Building and ERB system turnovers and start Biotreatment Area 

system turnovers for systemization and to continue systemization planning activities for the 

future system turnovers. Additionally, funds are required for host installation support, 
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contract management, and project support services by support contractors and other government 

agencies.  

 

 

 

Blue Grass Chemical Agent-Destruction Pilot Plant (BGCAPP):  FY 2012 funds are required for 

the continuation of the acquisition, fabrication, and testing of first-of-a-kind and long-

lead equipment.  During FY 2012, the Rocket Cutting Machine, and Rocket Shear Machine will be 

tested.  Funds are also required for equipment acquisition/installation activities.  

Construction activities will continue in FY 2012 for the Munitions Demilitarization Building 

(MDB) and the SCWO Processing Building. Installation of fire protection and detection 

systems, HVAC, piping, electrical and instrumentation will continue in FY 2012.  

Additionally, funds are required for site support, contract management, project support 

services by support contractors and other government agencies, and limited systemization 

planning activities. 

 

 

C.  WORK PERFORMED BY: 

   

 The Project Manager for Non-Stockpile Chemical Materiel is located at Aberdeen Proving 

Ground, Maryland, and is the government’s technical organization involved with the 

destruction of the non-stockpile chemical materiel.    Primary contractors or government 

agencies executing non-stockpile projects are:  Sandia National Laboratory, Albuquerque, New 

Mexico; Idaho National Laboratory, Boise, Idaho; Shaw Environmental, Inc., Boston, 

Massachusetts; US Army Research, Development and Engineering Command (RDECOM), Edgewood, 

Maryland; and others.      

 

The Program Manager for Assembled Chemical Weapons Alternatives is located at Aberdeen 

Proving Ground, Maryland, and is the government’s technical organization involved with the 

implementation of alternatives to the baseline incineration process for the demilitarization 

of chemical munitions.  A contract to design, build, test, and operate a pilot facility based 

on neutralization followed by bio-treatment at Pueblo Chemical Depot, Colorado was awarded to 

the Bechtel Pueblo Team in 2002.  A contract to design, build, test, and operate a pilot 

facility based on neutralization followed by supercritical water oxidation at Blue Grass Army 

Depot, Kentucky was awarded to the Bechtel Parsons Blue Grass Team in 2003.  Other major 

contractors or government agencies supporting the ACWA program include: Science Applications 
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International Corporation, Abingdon, Maryland and Newton, Massachusetts; Innovative Emergency 

Management, INC., Bel Air, Maryland; US Army Corps of Engineers, Huntsville, Alabama; Army 

Contracting Command, Rock Island, Illinois; Pueblo Chemical Depot, Colorado; Blue Grass Army 

Depot, Kentucky; and Blue Grass Chemical Activity, Kentucky. 

 

D. RELATED ACTIVITIES: 

 

No unnecessary duplication of effort will occur within the Department of Defense (DoD) or the 

Army.  Large-scale destruction of toxic chemical agents and munitions is solely the 

responsibility of DoD.  The U.S. Army is the Executive Agent for the Chemical 

Demilitarization Program, except for the Pueblo Chemical Depot, Colorado and Blue Grass Army 

Depot, Kentucky projects that are managed directly by the Office of the Secretary of Defense. 

 

E.  OTHER APPROPRIATION FUNDS: 

 

Non-Stockpile Chemical Materiel Project: 

 

Operation and Maintenance FY 2012 funds in the Chemical Agents and Munitions Destruction 

appropriation funds will be used to operate mobile systems and continue decontamination of 

the remaining ton containers at the PM Non-Stockpile Chemical Materiel Pine Bluff Arsenal Ton 

Container Decontamination Facility (PBTCDF).   

 

Assembled Chemical Weapons Alternatives Program: 

 

Military construction funds requested under the Chemical Demilitarization Construction, 

Defense-Wide account resource facility design and construction of destruction facilities for 

Pueblo Chemical Depot, Colorado and Blue Grass Army Depot, Kentucky. 

 

 

   

 

 

 



BUDGET ACTIVITY 2:  Research, Development, Test and Evaluation 

- 42 - 



BUDGET ACTIVITY 2:  Research, Development, Test and Evaluation 

- 43 - 

 

 



BUDGET ACTIVITY 2:  Research, Development, Test and Evaluation 

- 44 - 



BUDGET ACTIVITY 2:  Research, Development, Test and Evaluation 

- 45 - 



BUDGET ACTIVITY 2:  Research, Development, Test and Evaluation 

- 46 - 



BUDGET ACTIVITY 2:  Research, Development, Test and Evaluation 

- 47 - 

 



BUDGET ACTIVITY 2:  Research, Development, Test and Evaluation 

- 48 - 

 



BUDGET ACTIVITY 3:  PROCUREMENT 

- 49 - 

 (In Thousands of Dollars) 

  

 FY 2012 Estimate $0 

 FY 2011 Budget $7,132 

 FY 2010 Actual $22,689 

  

Purpose and Scope 

 

This budget activity provides for the procurement of all process and support equipment 

used in the incineration disposal facilities for destroying the unitary chemical stockpile, 

equipment to support the closure of the incineration facilities, and the Chemical Stockpile 

Emergency Preparedness Project equipment.  It includes costs for design acquisition, 

fabrication, and installation of equipment.  Also included are costs for initial spare parts, 

freight, software, maintenance, and operations manuals relating to specific equipment and 

design changes during construction and installation. 

 

 

Justification of Funds Required  

 

No funds are requested in FY 2012.  
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Funded Financial Summary 

(In Thousands of Dollars) 

  FY 2010 FY 2011 FY 2012 

PROC Actual Budget Estimate 

Tooele Chemical Agent Disposal Facility 6,500 

  Anniston Chemical Agent Disposal Facility 1,500  2,500   

Umatilla Chemical Agent Disposal Facility 2,000 4,632   

Subtotal CSE 10,000   7,132 

 CSEPP Off-Post - Mission 12,689  

  Subtotal CSEPP 12,689  

          

Total Funded 22,689  7,132  

  

 

Justification by Program 

 

No funds are requested in FY 2012 
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