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DEPARTMENT OF THE ARMY
OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD
FY 2006/2007 President's Budget

Appropriation Highlights
($ in Millions)

FY 2004 Price Program FY 2005 Price Program FY 2006 Price Program FY 2007
Program Growth Growth Program Growth Growth Program Growth Growth Program

Operation and Maintenance, Army National $4,458.9 $104.0 $(124.8) $4,438.1 $98.7 $(27.1) $4,509.7 $95.8 $202.0 $4,807.5
Guard

Description of Operations Financed:

Our Army is serving a Nation at War. To win this war, the Nation must meld all elements of national power in a broad, unyielding, and relentless campaign to defeat
those who challenge our way of life. Based on the current threat environment, the National Guard has transitioned from a strategic reserve to an operational force

with three distinct priorities: (1) support the Global War on Terrorism (GWOT), (2) secure and defend the homeland, and (3) maintain relevance through transforma-
tion.

The Guard will leverage units, training, and resources in our existing war fighting capabilities to expand and enhance the roles we perform in homeland security.
This is extremely important because National Guard members are generally the first military personnel on the scene of a catastrophic event. The Guard will make
smarter use of force structure by providing capabilities in force packages built from standardized war fighting units. Personnel and cost savings from these realign-
ments will be reinvested in unit readiness.

The needs of our Soldiers, both on and off the battlefield, are the primary purpose of the Operation and Maintenance Appropriation. Developing a predictive deploy-
ment model is one way the National Guard is addressing issues and concerns raised by Congress regarding multiple and extended deployments. The goal is to
have about 25 percent of each State's Army Guard force engaged in the war-fight, another 25 percent training to replace those already deployed, and at least 50
percent available to the Governors for state missions, homeland defense, and homeland security operations. To accomplish this, the Guard is going through a top-
to-bottom rebalancing nationwide. The result will be a more evenly distributed burden sharing throughout the Guard with enhanced capabilities in each State and a
better level of predictability of when the force may be needed. The model will be based on a goal of no more than one substantial deployment every six years for
Army Guard Soldiers. In addition, the Guard is promoting aggressive employer and family support programs to provide the Soldier with the "peace of mind" needed
to fully concentrate on his military tasks and responsibilities.

The Guard is also creating 12 Chemical, Biological, Radiological, and Nuclear high yield Explosive Enhanced Force Response Packages (CERFP). These CERFPs
will have civil support teams trained to detect chemical, biological, and nuclear agents; ground combat personnel to be used for security missions; engineers trained
for search and rescue missions; and medical units equipped to perform mass decontamination and triage. In addition, the Guard's Weapons of Mass Destruction
(WMD) Civil Support Teams (CSTs) operate daily in civilian communities providing emergency response when needed. These CSTs have the communications tech-
nology capability to communicate immediately with local, state, and federal agencies.

FY 2005 excludes war-related and disaster supplemental funds. 1 Exhibit PBA-19 Appropriation Highlights
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Overall Assessment:

In summary, the Guard is transforming in all domains - the way we fight, the way we do business, and the way we work with others. The National Guard is the "Min-
uteman," ready to roll out on a moment's notice to provide the needs of America today and tomorrow. In order to address these needs, overall readiness is para-
mount. Readiness is the result of being adequately resourced to train and it is the cornerstone of what we provide to America. Up-to-date and relevant training
produces enhanced readiness levels, immediate accessibility, and individual and unit capability to conduct operations at home and abroad. In order to be success-
ful, the National Guard must obtain the resources necessary for the Soldiers to accomplish the mission and remain ready, reliable, relevant, and accessible.

FY 2004 Price Program FY 2005 Price Program FY 2006 Price Program FY 2007
Budget Activity Program Growth Growth Program Growth Growth Program Growth Growth Program

Operating Forces (BA-01) $4,107.1  $97.2  $(59.4) $4,1449 $925  $(67.3) $4,1701 $885  $173.1  $4,4317

Budget Activity 1: Operating Forces (BA-01) - Significant Program Changes

These funds support requirements for three activity groups: Land Forces, Land Forces Readiness, and Land Forces Readiness Support. These resources finance
the day-to-day operational and readiness training activity levels of the Army National Guard (ARNG) forces in the 50 States, Commonwealth of Puerto Rico, the U.S.
Virgin Islands, the Territory of Guam, and the District of Columbia. The Land Forces activity group provides resources for divisions, corps combat forces, corps sup-
port forces, echelons above corps support forces, and land forces operational support. The Land Forces Readiness activity group supports key activities essential
to operational readiness such as depot maintenance, participation in joint exercises, and combat development. Lastly, the Land Forces Readiness Support activity
group provides for infrastructure maintenance and support through Base Operations Support (BOS); Facilities Sustainment, Restoration, and Modernization (SRM);
Management Headquarters; and additional activities such as Second Destination Transportation and Weapons of Mass Destruction (WMD).

OPTEMPO. Ground OPTEMPO decreases slightly from FY05 to FY06 (2%). Requirements were reduced for a "CONOPS Off-Set" in recognition of the significant
number of Soldiers and units mobilized and deployed. Current funding is at 96% of requirements. The mileage metrics for the ARNG in FY06 are 190 live miles
(HST and CTC) and 57 virtual miles (CCTT and UCOFT) for a total of 247 tank miles. While the Air OPTEMPO program increased 18% from FY05 to FY06, it is cur-
rently funded at only 78% of requirements. The revised funding is based on Army leadership decisions and supports 7.6 hrs/crew/month versus the Combined Arms
Training Strategy (CATS) strategy of 9.9 hrs/crew/month. Beginning in FY03, increased call up of ARNG aviation units reduced the homestation requirement for fly-
ing hours. Aircraft modernization and transformation actions, on the other hand, have driven up the cost of homestation training even after deducting mobilization
offsets.

Readiness increases include $9M in critical Training Enablers from FY05 to FY06. This increase is a result of the additional operation and maintenance costs to
support Army Modularity with the Chief of Staff Army (CSA) Task Force Soldier (TF Soldier) initiative. Execution of the required training necessitate a variety of

upgrades to training ranges. Also, Institutional Training increased $24M from FYO05 to FY06. The majority of this increase supports the Army Distance Learning
Program for courseware development for MOSQ courses.

FY 2005 excludes war-related and disaster supplemental funds. 2 Exhibit PBA-19 Appropriation Highlights
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The Depot Maintenance program increased $40M from FY05 to FY06 with the majority of the growth supporting Tactical Wheeled Vehicle Maintenance in direct sup-
port of Army Modular Forces transformational requirements. With the high demand for tactical wheeled vehicles across the components, emphasis is placed on get-
ting these vehicles reconditioned/overhauled to ensure equipment readiness for the Army's Combatant Commander's war-fighting requirements. The depot
maintenance program continues to be an integral part of ARNG sustainment. It is based on a "repair and return to user" premise as opposed to an equipment main-
tenance "float" system. Unlike the Active Component, the ARNG does not have a quantity of selected end items authorized to use as immediate replacements by
units when critical equipment is returned to the depot for repair.

Base Operations Support (BOS) had an overall increase of $60M from FY05 to FY06 (10%): $26M for contracted security guards to ensure the protection of per-
sonnel and facilities at designated ARNG critical installations (previously, this mission was performed by military personnel); $7M increase for Soldier well-being ini-
tiatives in the areas of Family Programs and Child and Youth Development Services. A new program in FY06 will provide a child care cost stipend to offset the
difference between civilian child care costs and the rate they would pay if using child care services on an active duty installation; $19M increase for Base Communi-
cations and Audio Visual; $19M in Base Operations Support (BASOPS), and $23M in Real Property services. The Environmental Program decreased $35M as part
of the Assistant Chief of Staff for Installation Management's (ACSIM) initiative to transfer traditional environmental requirements (Conservation and Compliance)
and their associated funding to the responsible proponent. BOS is a key enabler to maintain quality of life for our soldiers, and provides the full range of services
that our nation's citizens expect from the cities and other municipalities in which they live and work. The OMNG budget supports 138M square feet of buildings
including 4 power support platforms, 104 training centers, 54 regional training institutes, 4 aviation training sites, 4 aviation classification and repair activity depots,
111 Army aviation support facilities, 3,120 readiness centers, 40 Armed Forces Reserve Centers, and almost 900 surface maintenance repair activities. For the past
several years, risks have been taken in BOS resulting in funds migrating from other mission essential programs to cover basic services such as utilities. Migration
of funds from SRM to BOS has caused infrastructure neglect and degradation. Under our current defense strategy, installations serve as power projection platforms
supporting soldiers where they live, work, train, mobilize, and deploy to fight.

SRM had a modest increase of $27M from FY05 to FY06 (7%). This increase provides resources to sustain the ARNG's Facilities Sustainment program at 93.8 per-
cent of validated requirements and will provide preventive maintenance of utility systems; exterior maintenance of buildings; heating, ventilation and air conditioning
system repairs; plumbing and electrical repairs; roof repairs; and road repairs.

FY 2004 Price Program FY 2005 Price Program FY 2006 Price Program FY 2007
Budget Activity Program Growth Growth Program Growth Growth Program Growth Growth Program

Administration and Servicewide Activities (BA-  $351.8 $6.8 $(65.4) $293.2 $6.2 $40.2 $339.6 $7.3 $28.9 $375.8
04)

Budget Activity 4: Administration and Servicewide Activities (BA-04) - Significant Program Changes

FY 2005 excludes war-related and disaster supplemental funds. 3 Exhibit PBA-19 Appropriation Highlights
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The resources for the Administration and Servicewide Activities provide resources for four subactivity groups: Staff Management, Servicewide Communications,
Manpower Management, and Other Personnel Support (Recruiting and Retention). Staff Management supports the ARNG Management Activities, Military Support
to Civil Authorities, and Department of the Army Civilian's (DAC) pay and benefits. Servicewide Communications resources the operational support and sustain-
ment costs of the following systems: STAMIS, RCAS, PERMS, ATRRS, and Keystone Systems to include supplies, services, equipment, and related training. Man-
power Management funds the pay and benefits of military technicians employed by State Adjutant's General for administration of the State Joint Force
Headquarters. In addition, this subactivity group funds the Federal Employees Compensation Act (FECA), and the ARNG Continuing Education and Tuition Assis-
tance Programs. Other Personnel Support provides resources for the Strength Maintenance Force for recruiting and retention initiatives and programs, advertising/
marketing campaign. All resources available in the Other Personel Support subactivity provide direct support to achieving the ARNG's endstrength objective.

In FY04, the ARNG failed to meet the end strength for the first time in eight years. To meet the ARNG end strength goal of 350,000, the enlisted accession mission
is 63,000 Soldiers funded at a 50/50 non-prior service/prior service (NPS/PS) ratio. Active Component (AC) end strength increase, high operational tempo and the
reduced propensity to join the ARNG, continues to provide a challenge in meeting the AC to RC (Reserve Component) transition accession (prior service) mission.
The AC to RC transition mission is considerably below mission. Historically, the ARNG obtains 6,500-8,000 Soldiers annually as they transition from the active
ranks directly into the ARNG. However, FY03/04 AC to RC transition gains were down over 4,000 Soldiers below mission. This reduction in prior service recruiting
has a negative impact on the Guard, and we must overdrive our non-prior service accessions to meet end strength. The end result of this off set is a 65/35 NPS/PS
accession ratio, which strains limited ARNG resources due to the increased expenses associated with recruiting and training NPS Soldiers. To counter this in FY06,
increased emphasis has been placed on recruiting and retention programs. Recruiting Advertising increased $32.5M (49%) to support a major ARNG advertising/
marketing campaign. Recruiting support increased $7.6M in a concerted effort to provide command leadership training geared towards monitoring unit attrition and
developing viable courses of action to deter high attrition rates in units returning from OIF and OEF deployments. In our current, high-tech, competitive environment
of limited resources, it will take nothing less than an aggressive recruiting campaign coordinated with a massive advertising campaign to reach the quality non-prior
service market and generate the quantity of quality leads required to meet accession goals. This requirement was seriously under funded in FY05 causing a migra-
tion of funds from other mission essential programs in anticipation of a supplemental. The FY06 increase partially addresses that migration. This is a unique time in
the history of our nation with the Army called on to provide and sustain the largest mobilized force in the past 50 years. The limited prior service and non-prior ser-
vice market will require higher retention levels, and this coupled with an anticipated increased attrition rate based on high PERSTEMPO associated with extended
and multiple deployments, creates a tremendous challenge to meet established goals and objectives.

Tuition Assistance increased $14M from FY05 to FY06 (71%). This incentive is both a readiness and recruiting and retention tool. Based on the high cost of educa-
tion, soldiers see this benefit as a force multiplier in their decision to enlist or reenlist.

Base Information Management increased $7M from FY05 to FY06. This increase supports the information technology (IT) requirements of the ARNG's alternate,
secure sites that will be occupied during periods of national or state emergencies as part of the Continuity of Operations Plan (COOP).

FY 2005 excludes war-related and disaster supplemental funds. 4 Exhibit PBA-19 Appropriation Highlights
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Exhibit O-1
(Dollars in Thousands)
Operation and Maintenance. Army National Guard FY 2004 FY 2005 FY 2006 FY 2007
Budget Activity 01: Operating Forces
Land Forces 2.058.185 2.080.239 2.086.646 2.147.921
2065A 111 594,348 554,134 600,818 590,693
2065A 112  Corps Combat Forces 563,159 619,787 530,869 555,694
2065A 113  Corps Support Forces 276,352 328,271 322,856 342,843
2065A 114  EAC Support Forces 592,521 552,961 606,026 633,348
2065A 115  Land Forces Operations Support 31,805 25,086 26,077 25,343
Land Forces Readiness 484.129 555,344 609.533 691.301
2065A 121  Force Readiness Operations Support 155,482 180,163 227,670 222,077
2065A 122 Land Forces Systems Readiness 138,091 144,614 126,496 130,321
2065A 123 Land Forces Depot Maintenance 190,556 230,567 255,367 338,903
Land Forces Readiness Support 1.564.811 1.521.235 1.473.920 1.592.485
2065A 131 Base Operations Support 721,428 585,928 610,219 634,897
2065A 132  Sustainment, Restoration and Modernization 319,105 396,684 391,544 418,106
2065A 133 Management & Operational Headquarters 447,610 451,167 406,794 469,029
2065A 135 Additional Activities 76,668 87,456 65,363 70,453
TOTAL, BA 01: Operating Forces 4107125 4,156,818 4,170,099 4,431,707
Budget Activity 04: Administration and Servicewide Activities
Servicewide Support 351,792 293.200 339.620 375.779
2065A 431  Administration 123,269 120,569 111,552 128,670
2065A 432  Servicewide Communications 24,943 35,841 52,814 59,500
2065A 433 Manpower Management 43,723 35,576 50,653 54,468
2065A 434  Other Personnel Support 159,857 101,214 124,601 133,141
TOTAL, BA 04: Administration and Servicewide Activities 351,792 293,200 339,620 375,779
Total Operation and Maintenance, Army National Guard 4,458,917 4,450,018 4,509,719 4,807,486
FY 2005 includes war-related and disaster supplemental funds.
The difference between the O-1 and O-1A does not necessarily reflect the
cost of the Global War on Terrorism as a portion of those
costs are borne utilizing the Department's baseline funding. 5 Exhibit O-1
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Exhibit O-1A

Operation and Maintenance, Army National Guard

Budget Activity 01: Operating Forces

Land Forces

2065A 111 Divisions

2065A 112  Corps Combat Forces

2065A 113  Corps Support Forces

2065A 114  EAC Support Forces

2065A 115 Land Forces Operations Support

Land Forces Readiness

2065A 121  Force Readiness Operations Support
2065A 122 Land Forces Systems Readiness
2065A 123 Land Forces Depot Maintenance

Land Forces Readiness Support

2065A 131 Base Operations Support

2065A 132  Sustainment, Restoration and Modernization
2065A 133 Management & Operational Headquarters
2065A 135 Additional Activities

TOTAL, BA 01: Operating Forces

Budget Activity 04: Administration and Servicewide Activities

Servicewide Support
2065A 431 Administration

2065A 432  Servicewide Communications
2065A 433 Manpower Management
2065A 434  Other Personnel Support

TOTAL, BA 04: Administration and Servicewide Activities

Total Operations and Maintenance, Army National Guard

FY 2005 excludes war-related and disaster supplemental funds.
The difference between the O-1 and O-1A does not necessarily reflect the cost of the
Global War on Terrorism as a portion of those costs are borne utilizing the

Department's baseline funding.

(Dollars in Thousands)

FY2004 FY2005 FY2006  FY 2007
2058185 2.080.239 2.086.646  2.147.921
594,348 554,134 600,818 590,693
563,159 619,787 530,869 555694
276,352 328271 322.856 342,843
592,521 552,961 606,026 633,348
31,805 25,086 26,077 25,343
484129 555344  609.533  691.301
155,482 180,163 227,670 222,077
138,091 144,614 126,496 130,321
190,556 230,567 255367 338,903
1,564,811 1.509.335 1.473.920 1.592.485
721,428 585928 610,219 634,897
319,105 384,784 391,544  418.106
447,610 451,167 406,794 469,029
76,668 87,456 65,363 70,453
4,107,125 4,144,918 4,170,099 4,431,707
351,792 293200  339.620  375.779
123,269 120,569 111,552 128,670
24,943 35,841 52,814 59,500
43723 35,576 50,653 54,468
159,857 101,214 124,601 133,141
351,792 293,200 339,620 375,779
4,458,917 4,438,118 4,509,719 4,807,486
Exhibit O-1A
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Congressional Reporting Requirement

The following information is submitted in accordance with Title 10, United States Code Sections 10216 (c) and 115 (c).

FY 2004 FY 2005 FY 2006 FY 2007

Number of dual-status technicians in high priority units and organizations

1st Quarter (31 Dec) 19,135 20,544 20,946 21,403
2nd Quarter (31 Mar) 16,737 20,483 20,884 21,340
3rd Quarter (30 Jun) 17,385 20,629 21,033 21,492
4th Quarter (30 Sep) 16,003 20,786 21,195 21,654

Number of technicians other than dual-status in high priority units and organizations

1st Quarter (31 Dec) 0 0 0 0
2nd Quarter (31 Mar) 0 0 0 0
3rd Quarter (30 Jun) 0 0 0 0
4th Quarter (30 Sep) 0 0 0 0
Number of dual-stauts technicians in other than high priority units and organizations
1st Quarter (31 Dec) 4,127 4,214 4,291 4,318
2nd Quarter (31 Mar) 4,121 4,202 4,279 4,306
3rd Quarter (30 Jun) 4,152 4,232 4,309 4,337
4th Quarter (30 Sep) 4,156 4,290 4,368 4,396
Number of technicians other than dual-status in other than high priority units and organizations
1st Quarter (31 Dec) 1,643 1,580 1,582 1,578
2nd Quarter (31 Mar) 1,644 1,576 1,578 1,574
3rd Quarter (30 Jun) 1,662 1,587 1,589 1,585
4th Quarter (30 Sep) 2,063 1,600 1,600 1,600
Total
1st Quarter (31 Dec) 24905 26,338 26,819 27,299
2nd Quarter (31 Mar) 22,502 26,261 26,741 27,220
3rd Quarter (30 Jun) 23,199 26,448 26,931 27,414
4th Quarter (30 Sep) 22,222 26,676 27,163 27,650

7 Exhibit Congressional Reporting Requirement



0101
0103
0106
0107
0111
0199

0308
0399

0401
0402
0411
0415
0416
0499

0502
0503
0507
0599

0602
0633
0699

0771
0799

0912
0913
0914
0915
0917
0920
0921
0922
0923
0925
0932
0933
0934
0937
0989
0998
0999
9999

CIVILIAN PERSONNEL COMPENSATION
EXECUTIVE GENERAL SCHEDULE

WAGE BOARD

BENEFITS TO FORMER EMPLOYEES
SEPARATION INCENTIVES

DISABILITY COMP

TOTAL CIVILIAN PERSONNEL COMPENSATION
TRAVEL

TRAVEL OF PERSONS

TOTAL TRAVEL

FY 2004
Program

736,618
742,718
1,057
1,435
18,937
1,500,765

93,358
93,358

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

DFSC FUEL

SERVICE FUND FUEL

ARMY MANAGED SUPPLIES/MATERIALS
DLA MANAGED SUPPLIES/MATERIALS
GSA MANAGED SUPPLIES & MATERIALS

TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES

35,241
8,467
252,619
238,693
33,672
568,692

DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES

ARMY DWCF EQUIPMENT
NAVY DWCF EQUIPMENT
GSA MANAGED EQUIPMENT

TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT

OTHER FUND PURCHASES

ARMY DEPOT SYSTEM COMMAND: MAINTENANCE

DEFENSE PUBLICATION & PRINTING SERVICE
TOTAL OTHER FUND PURCHASES
TRANSPORTATION

COMMERCIAL TRANSPORTATION

TOTAL TRANSPORTATION

OTHER PURCHASES

RENTAL PAYMENTS TO GSA (SLUC)
PURCHASED UTILITIES (NON-DWCF)
PURCHASED COMMUNICATIONS (NON-DWCF)
RENTS (NON-GSA)

POSTAL SERVICES (U.S.P.S.)

SUPPLIES & MATERIALS (NON-DWCF)
PRINTING & REPRODUCTION

EQUIPMENT MAINTENANCE BY CONTRACT
FACILITY MAINTENANCE BY CONTRACT
EQUIPMENT (NON-DWCF)

MANAGEMENT & PROFESSIONAL SUP SVS
STUDIES, ANALYSIS, & EVALUATIONS
ENGINEERING & TECHNICAL SERVICES
LOCALLY PURCHASED FUEL (NON-SF)
OTHER CONTRACTS

OTHER COSTS

TOTAL OTHER PURCHASES

Grand Total

7,936
68
5,345
13,349

117,114
4,513
121,627

33,970
33,970

6,944
40,875
96,668
12,255

8,813

667,029
89,966
92,095

597,486

157,805
48,572

8,715

1,031

8,146

206,469
84,287
2,127,156
4,458,917

Rate

o O © o o O © O © O o o o O ©O O © O

o o

o

O O 0O O 0O OO0 0000 OO0 OO OO O o o

Price
Growth
Percent

3.00%
4.37%
0.00%
0.00%
0.00%
3.64%

2.00%
2.00%

47.29%
47.27%
(4.50)%
0.90%
2.00%
2.13%

(4.50)%
0.00%
1.37%

(2.13)%

1.49%
0.27%
1.44%

1.79%
1.79%

1.47%
1.40%
1.40%
1.40%
0.00%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.41%
1.26%
47.29%
1.40%
1.39%
1.57%
2.33%
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Price
Growth

22,096
32,480
0
0
0
54,576

1,866
1,866

16,667
4,002
(11,369)
2,148
673
12,121

(357)
0

73
(284)

1,745
1,757

608
608

102
572
1,354
171

0
9,338
1,257
1,290
8,363
2,212
680
123

13
3,852
2,886
1,174
33,387
104,031

($ Thousands)

Program
Growth

(55,868)
211,336
(443)
(1,435)
2,232
155,822

(11,594)
(11,594)

(13,496)
8,217
(111,879)
(68,987)
9,146
(176,999)

(3,563)

(68)
(1,898)
(5,529)

111,708
(3.357)
108,351

2,437
2,437

18,432
(7.360)
50,300
(4,231)
(8.813)

(75,921)
(79,061)
(65,295)
(140,233)
6,152
(680)
(123)
(13)
(3,948)
(25,467)
138,943
(197,318)
(124,830)

FY 2005

Program

702,846
986,534
614

0

21,169
1,711,163

83,630
83,630

38,412
20,686
129,371
171,854
43,491
403,814

4,016

0
3,520
7,536

230,567
1,168
231,735

37,015
37,015

25,478
34,087
148,322
8,195

0

600,446
12,162
28,090
465,616
166,169
48,572
8,715
1,031
8,050
183,888
224,404
1,963,225
4,438,118

Funds excluded for the war-related and disaster supplemental, and transfers from the Iraq Freedom Fund.
The difference between the OP-32 and OP-32A does not necessarily reflect the cost of the Global War
on Terrorism as a portion of those costs are borne utilizing the Department's baseline funding.
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2.50%
1.20%
2.10%
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2.47%
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2.31%
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0.65%

2.00%
2.00%

2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.13%
9.68%
2.10%
2.10%
2.13%
2.22%

Price
Growth

15,943
24,821

40,764

1,755
1,755

3,727
2,008
3,233
2,064
914
11,946

99

75
174

1,522
(12)
1,510

742
742

535
716
3,114
172

0
12,609
255
590
9,777
3,490
1,020
183

22

779
3,862
4,711
41,835
98,726

Program
Growth

19,564
10,965
23

0

736
31,288

(1,357)
(1,357)

(2,053)
(1,838)
26,925
19,830
14,138
57,002

o O © o

23,278
0
23,278

1,198
1,198

2,437
1,986
15,371
2,224

0
(13,210)
(189)
(644)
15,421
(3,063)
1,408
253

30

(787)
(15,334)
(144,437)
(138,534)
(27,125)

FY 2006
Program

738,353
1,022,320
637

0

21,905
1,783,215

84,028
84,028

40,086
20,856
159,529
193,748
58,543
472,762

4,115

0
3,595
7,710

255,367
1,156
256,523

38,955
38,955

28,450
36,789
166,807
10,591

0

599,845
12,228
28,036
490,814
166,596
51,000
9,151
1,083
8,042
172,416
84,678
1,866,526
4,509,719
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2.33% 17,234 11,527
2.34% 23,959 19,482
0.00% 0 28
0.00% 0 0
0.00% 0 730
2.31% 41,193 31,767
2.10% 1,762 3,765
2.10% 1,762 3,765

(4.80)% (1,924) 5,531

(4.80)% (1,001) 4,250
3.20% 5,105 859
1.20% 2,324 12,994
2.10% 1,231 4,678
1.21% 5,735 28,312
3.18% 131 0
3.18% 0 0
2.11% 76 0
2.68% 207 0
2.62% 6,691 76,845
2.16% 25 0
2.62% 6,716 76,845
2.10% 817 3,291
2.10% 817 3,291
2.10% 597 2,223
2.10% 773 1,563
2.10% 3,502 5,215
2.10% 222 3,977
2.10% 0 0
2.10% 12,593 (37,473)
2.10% 257 1,615
2.10% 589 4,292
2.10% 10,306 38,502
2.10% 3,498 9,303
2.10% 1,071 1,479
2.10% 192 266
2.12% 23 31
4.77% 384 1,368
2.10% 3,619 (11,692)
2.10% 1,778 37,284
2.11% 39,404 57,953
2.13% 95,834 201,933
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FY 2007
Program

767,114
1,065,761
665

0

22,635
1,856,175

89,555
89,555

43,693
24,105
165,493
209,066
64,452
506,809

4,246

0
3,671
7,917

338,903
1,181
340,084

43,063
43,063

31,270
39,125
175,524
14,790

0

574,965
14,100
32,917
539,622
179,397
53,550
9,609
1,137
9,794
164,343
123,740
1,963,883
4,807,486



DEPARTMENT OF THE ARMY

OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD

FY 2006/2007 President's Budget
PB-31R PERSONNEL SUMMARY

Change Change
EY 2004 FY 2005 FY 2006 FY 2007 FY 2005/FY 2006 EY 2006/FY 2007
Reserve Drill Strength (E/S) (Total) 320,901 323,398 322,655 321.835 (743) (820)
Officer 31,928 32,181 32,375 32,435 194 60
Enlisted 288,973 291,217 290,280 289,400 (937) (880)
Reservists on Full Time Active Duty (E/S) (Total) 22,017 26,602 27.345 28,165 743 820
Officer 4,756 5,375 5,525 5,690 150 165
Enlisted 17,261 21,227 21,820 22,475 593 655
Civilian End Strength (Total) 22,726 27.187 27.667 28.154 480 487
U.S. Direct Hire 22,726 27,187 27,667 28,154 480 487
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 22,726 27,187 27,667 28,154 480 487
Foreign National Indirect Hire 0 0 0 0 0 0
(Military Technician Included Above (Memo)) 22,222 26,676 27,163 27,650 487 487
(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0
Reserve Drill Strength (A/S) (Total) 323,283 318,911 321471 320.490 2,560 (981)
Officer 31,698 31,497 31,894 32,012 397 118
Enlisted 291,585 287,414 289,577 288,478 2,163 (1,099)
Reservists on Full Time Active Duty (A/S) (Total) 21,813 25,089 26.686 27,711 1,597 1,025
Officer 4,722 5,058 5,420 5,595 362 175
Enlisted 17,091 20,031 21,266 22,116 1,235 850
Civilian FTEs (Total) 23,632 26.404 26.878 27.356 474 478
U.S. Direct Hire 23,632 26,404 26,878 27,356 474 478
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 23,632 26,404 26,878 27,356 474 478
Foreign National Indirect Hire 0 0 0 0 0 0
(Military Technician Included Above (Memo)) 23,132 25,904 26,385 26,863 481 478
(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0
Annual Civilian Salary Cost ($s in Thousands) 63 65 66 68 N/A N/A

Exhibit PB31R



OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD
SUMMARY OF INCREASES AND DECREASES
($ in Thousands)

FY 2005 President's Budget Request

1. Congressional Adjustments
a) Distributed Adjustments

b)

(1

Base Wide Protection and Facilities Monitoring System (SAGs: 431)

Cannon Bore Cleaning (SAGs: 111)

CBRA (SAGs: 431)

Civil Support Team Trainer (SAGs: 431)

Communicator - Automated Emergency Notification System (SAGs: 131)

Extended Cold Weather Clothing System (SAGs: 111)

Information Management/Information Operations Training & Operations (SAGs: 432)
Information Management/Readiness and Regional Technology Enhancements (SAGs: 432)
Information Management/Real-Time Security Program (SAGs: 432)

(10) Lewis and Clark Bicentennial Commemoration Support (SAGs: 431)
(11) Weapons of Mass Destruction - Civil Support Teams (SAGs: 135)
Total Distributed Adjustments

Undistributed Adjustments

(1)
(2)

(9)

Advanced Emergency Medical Response Training Program (SAGs: 131)
Advanced Information Technology Services (C4ISR) (SAGs: 432)
Advanced Starting Systems (SAGs: 434)

Angel Gate Academy (SAGs: 131)

Asset Consolidation and Decision-Making Technology (SAGs: 434)
AVCRAD Replacement Equipment (SAGs: 114)

Community Emergency Response/Information Analysis Center (SAGs: 434)
District of Columbia NG Tuition Assistance (SAGs: 433)

ERP for Army Guard Installations (SAGs: 431)

(10) Homeland Operational Planning System (SAGs: 135)

(11) Infantry Helmet Liner Retrofit (BLISS Kit) (SAGs: 434)

(12) Joint Training and Experimentation Program (SAGs: 115)

(13) Military Technician Cost Avoidance (SAGs: 114)

(14) National Emergency and Disaster Information Center (SAGs: 432)
(15) National Guard Global Education Project (SAGs: 431)

(16) National Guard Motor Pool Parts Tracking System (SAGs: 122)
(17) National Response Center WMD Facility (SAGs: 135)

(18) Omega 36 Battle Effects Simulator (SAGs: 434)

(19) Regional Geospatial Service Center (SAGs: 131,434)

(20) Strategic Biodefense Initiative (SAGs: 135)

(

21)
(22)

Tactical Operations Center (ELAMS/MECCS) (SAGs: 434)
Unobligated Balances (SAGs: 111,112,113,114)

FY 2005 excludes war-related and disaster supplemental funds. 10

BA1

4,182,486

1,300

2,200

9,800
17,100

1,300
0

0

2,000

0

1,500

0

0

0

6,800

0

4,300
(55,000)
0

0

1,700
3,000

0

3,400
8,500

0
(21,900)

BA4 TOTAL
258,200 4,440,686
4,800 4,800
0 1,300
1,000 1,000
2,000 2,000
0 2,200

0 3,800
2,800 2,800
1,000 1,000
1,700 1,700
600 600
0 9,800
13,900 31,000
0 1,300
1,000 1,000
500 500
0 2,000
1,200 1,200
0 1,500
1,700 1,700
200 200
1,000 1,000
0 6,800
2,200 2,200
0 4,300

0  (55,000)
3,000 3,000
500 500

0 1,700

0 3,000
1,500 1,500
1,000 4,400
0 8,500
1,300 1,300
0  (21,900)
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OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD
SUMMARY OF INCREASES AND DECREASES
($ in Thousands)

Total Undistributed Adjustments

c) Adjustments to Meet Congressional Intent
d) General Provisions
(1) Section 8108 OMNG Grant Helmets to Hardhats (SAGs: 434)
(2) Section 8122 Management Improvements (SAGs: 111,112,113,114)
(3) Section 8141 Excessive TDY (SAGs: 111,112,113,114)
Total General Provisions

FY 2005 Appropriated Amount

2. War-Related and Disaster Supplemental Appropriations
a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)
b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)
(1) Hurricane Supplemental (SAGs: 132)
Total Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-
324)

3. Fact-of-Life Changes
a) Functional Transfers
(1) Transfers In
(2) Transfers Out
Total Functional Transfers

b) Technical Adjustments
(1) Increases
(2) Decreases
Total Technical Adjustments

c) Emergent Requirements
(1) Program Increases
a) One-Time Costs
b) Program Growth
a) Carryover from Prior Year (SAGs: 132)
Total Program Growth

(2) Program Reductions
a) One-Time Costs
b) Program Decreases

FY 2005 Baseline Funding

FY 2005 excludes war-related and disaster supplemental funds. 11

BA1

(44,400)
0

0
(7,339)
(3,669)

(11,008)

4,144,178

11,900
11,900

o OO

(= NeNe]

740
740

0
0

4,156,818

BA4 TOTAL
15,100  (29,300)
0 0

6,000 6,000

0 (7,339)

0 (3,669)

6,000 (5,008)
293,200 4,437,378
0 0

0 11,900

0 11,900

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 740

0 740

0 0

0 0
293,200 4,450,018

Exhibit PB-31D



OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD
SUMMARY OF INCREASES AND DECREASES
($ in Thousands)

4. Anticipated Reprogramming
a) Increases
b) Decreases

Revised FY 2005 Estimate
5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
Normalized FY 2005 Current Estimate

6. Price Change
7. Transfers
a) Transfers In
(1) Federal Employees Compensation Act (FECA) (SAGs: 133)
(2) RCAS Sustainment (SAGs: 432)
(3) Tactical Wheeled Vehicle Maintenance (SAGs: 123)
Total Transfers In

b) Transfers Out
(1) Federal Employees Compensation Act (FECA) (SAGs: 433)

) Fixed Wing Aircraft from OMNG to OMA (SAGs: 122)

) Operational Support Airlift Agency (OSAA) from OMNG to OMA (SAGs: 121)
(4) RCAS Sustainment (SAGs: 431)

) Senior ROTC Program (SAGs: 112)
(6) Tactical Wheeled Vehicle Maintenance (SAGs: 122)
Total Transfers Out

8. Program Increases

a) Annualization of New FY 2005 Program

b) One-Time FY 2006 Costs

c) Program Growth in FY 2006

(1) Advertising/Marketing (SAGs: 434)

) Air OPTEMPO (SAGs: 111,114)
) Army Continuing Education (SAGs: 433)
) Army Tuition Assistance (SAGs: 433)
(5) Base Communications/Audio Visual (SAGs: 131)
) Base Information Management (SAGs: 432)
) Base Operations Support (SAGs: 131)

) Child Development Services (SAGs: 131)
(9) Civilian Pay (Multiple SAGs)
(10) Depot Maintenance - Aircraft (SAGs: 123)

FY 2005 excludes war-related and disaster supplemental funds. 12

4,156,818
(11,900)
4,144,918
92,529

2,305

0
3,456
5,761

0
(13,665)
(2,500)
0

(11,572)
(3,456)
(31,193)

0
0

0
95,897
0

0
19,198
0
18,946
2,948
157,238
5,300

BA4 TOTAL
0 0

0 0
293,200 4,450,018
0 (11,900
293,200 4,438,118
6,197 98,726

0 2,305
12,945 12,945
0 3,456
12,945 18,706
(2,305) (2,305)
0  (13,665)

0 (2,500)
(12,945)  (12,945)
0 (11,572)

0 (3,456)
(15,250)  (46,443)
0 0

0 0
32,568 32,568
0 95,897

1,082 1,082
14,555 14,555
0 19,198

7,535 7,535

0 18,946

0 2,948

4,392 161,630

0 5,300
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OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD
SUMMARY OF INCREASES AND DECREASES
($ in Thousands)

BA1 BA4 TOTAL
(11) Depot Maintenance - Combat Vehicles (SAGs: 123) 1,595 0 1,595
(12) Depot Maintenance - Communications/Electronics (SAGs: 123) 443 0 443
(13) Depot Maintenance - Tactical Wheeled Vehicles (SAGs: 123) 96,379 0 96,379
(14) Facilities Sustainment (SAGs: 132) 27,457 0 27,457
(15) Family Programs (SAGs: 131) 4,039 0 4,039
(16) Force Projection Automation (SAGs: 112) 362 0 362
(17) Force Protection (SAGs: 131) 26,070 0 26,070
(18) Ground OPTEMPO (SAGs: 113,114,115) 33,075 0 33,075
(19) Institutional Training (SAGs: 121) 24,198 0 24,198
(20) Logistics Network (SAGs: 122) 4,579 0 4,579
(21) Long Haul Communications (SAGs: 122) 3,550 0 3,550
(22) Medical Readiness (SAGs: 133) 12,764 0 12,764
(23) Military Burial Honors (SAGs: 133) 375 0 375
(24) Public Affairs (SAGs: 431) 0 1,279 1,279
(25) RCAS (SAGs: 432) 0 3,223 3,223
(26) Real Property Services (SAGs: 131) 22,605 0 22,605
(27) Recruiting (SAGs: 434) 0 7,604 7,604
(28) Second Destination Transportation (SAGs: 135) 5,483 0 5,483
(29) Training Enablers (SAGs: 121) 8,627 0 8,627
Total Program Growth in FY 2006 571,128 72,238 643,366
9. Program Decreases
a) One-Time FY 2005 Costs
(1) One Less Compensable Day (Multiple SAGs) (4,746) (303) (5,049)
(2) Undistributed Congressional Adds (SAGs: 434) 0 (15,400) (15,400)
Total One-Time FY 2005 Costs (4,746) (15,703) (20,449)
b) Annualization of FY 2005 Program Decreases 0 0 0
c) Program Decreases in FY 2006
(1) Air OPTEMPO (SAGs: 112,113,121,133) (71,675) 0 (71,675)
(2) Army Distance Learning (SAGs: 122) (2,232) 0 (2,232)
(3) Business Reengineering Initiative (Multiple SAGs) (325,480) 0 (325,480)
(4) Depot Maintenance - Other End ITems (SAGs: 123) (63,843) 0 (63,843)
(5) Environmental Program (SAGs: 131) (35,247) 0 (35,247)
(6) Ground OPTEMPO (SAGs: 111,112) (48,809) 0 (48,809)
(7) Information Systems (SAGs: 432) 0 (4,434) (4,434)
(8) Military Support to Civil Authorities (SAGs: 431) 0 (2,243) (2,243)
(9) PERMS (SAGs: 432) 0 (3,048) (3,048)
(10) Recruiting and Retention Initiatives (SAGs: 434) 0 (4,282) (4,282)
(11) Unit Conversions (SAGs: 133) (36,733) 0 (36,733)

FY 2005 excludes war-related and disaster supplemental funds. 13 Exhibit PB-31D



OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD
SUMMARY OF INCREASES AND DECREASES
($ in Thousands)

BA1 BA4 TOTAL
(12) WMD Civil Support Teams (SAGs: 135) (24,279) 0 (24,279)
Total Program Decreases in FY 2006 (608,298) (14,007) (622,305)
FY 2006 Budget Request 4,170,099 339,620 4,509,719
10.Price Change 88,513 7,321 95,834
11.Transfers
a) Transfers In 0 0 0
b) Transfers Out 0 0 0
12.Program Increases
a) Annualization of New FY 2006 Program 0 0 0
b) One-Time FY 2007 Costs 0 0 0
c) Program Growth in FY 2007
(1) Advertising/Marketing (SAGs: 434) 0 3,909 3,909
(2) Air OPTEMPO (SAGs: 113,121,133) 951 0 951
(3) Army Continuing Education (SAGs: 433) 0 848 848
(4) Army Distance Learning (SAGs: 122) 290 0 290
(5) Army Tuition Assistance (SAGs: 433) 0 1,716 1,716
(6) Base Communications/Audio Visual (SAGs: 131) 5,959 0 5,959
(7) Base Information Management (SAGs: 432) 0 3,030 3,030
(8) Base Operations Support (SAGs: 131) 10,886 0 10,886
(9) Business Reengineering Initiative (Multiple SAGs) 6,762 0 6,762
(10) Civilian Pay (Multiple SAGs) 39,284 4,264 43,548
(11) Depot Maintenance - Aircraft (SAGs: 123) 24,368 0 24,368
(12) Depot Maintenance - Combat Vehicles (SAGs: 123) 11,660 0 11,660
(13) Depot Maintenance - Communications/Electronics (SAGs: 123) 212 0 212
(14) Depot Maintenance - Missiles (SAGs: 123) 396 0 396
(15) Depot Maintenance - Other End Items (SAGs: 123) 12,886 0 12,886
(16) Depot Maintenance - Tactical Wheeled Vehicles (SAGs: 123) 32,375 0 32,375
(17) Facilities Demolition (SAGs: 132) 3,158 0 3,158
(18) Facilities Sustainment (SAGs: 132) 17,375 0 17,375
(19) Family Programs (SAGs: 131) 974 0 974
(20) Federal Employees Compensation Act (SAGs: 133) 638 0 638
(21) Force Protection (SAGs: 131) 2,058 0 2,058
(22) Ground OPTEMPO (SAGs: 111,112,113,114) 27,412 0 27,412
(23) Logistics Network (SAGs: 122) 275 0 275
(24) Long Haul Communications (SAGs: 122) 319 0 319
(25) Medical Readiness (SAGs: 133) 3,092 0 3,092
(26) Military Burial Honors (SAGs: 133) 356 0 356
(27) Military Support to Civil Authorities (SAGs: 431) 0 10,644 10,644

FY 2005 excludes war-related and disaster supplemental funds. 14 Exhibit PB-31D



OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD
SUMMARY OF INCREASES AND DECREASES
($ in Thousands)

BA1 BA4 TOTAL
(28) PERMS (SAGs: 432) 0 540 540
(29) RCAS (SAGs: 432) 0 2,007 2,007
(30) Real Property Services (SAGs: 131) 4,935 0 4,935
(31) Recruiting (SAGs: 434) 0 1,144 1,144
(32) Recruiting and Retention Initiatives (SAGs: 434) 0 736 736
(33) Training Enablers (SAGs: 121) 739 0 739
(34) Unit Conversions (SAGs: 133) 46,767 0 46,767
(35) WMD Civil Support Teams (SAGs: 135) 3,788 0 3,788
Total Program Growth in FY 2007 257,915 28,838 286,753
13.Program Decreases
a) One-Time FY 2006 Costs 0 0 0
b) Annualization of FY 2006 Program Decreases 0 0 0
c) Program Decreases in FY 2007
(1) Air OPTEMPO (SAGs: 111,112,114) (43,975) 0 (43,975)
(2) Business Reengineering Initiative (SAGs: 123,132,133,135) (9,565) 0 (9,565)
(3) Environmental Program (SAGs: 131) (13,842) 0 (13,842)
(4) Force Projection Automation (SAGs: 112) (427) 0 (427)
(5) Ground OPTEMPO (SAGs: 115) (1,496) 0 (1,496)
(6) Institutional Training (SAGs: 121) (15,515) 0 (15,515)
Total Program Decreases in FY 2007 (84,820) 0 (84,820)
FY 2007 Budget Estimate 4,431,707 375,779 4,807,486

FY 2005 excludes war-related and disaster supplemental funds. 15 Exhibit PB-31D



DEPARTMENT OF THE ARMY
OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD
FY 2006/2007 President's Budget
APPROPRIATION SUMMARY

|l. Description of Operations Financed:

The Army National Guard (ARNG) plays a crucial role in providing security to the Nation, the Nation's citizens, and the Nation's interests overseas. We ful-
fill our role in the National Military Strategy by supporting combatant commanders and conducting exercises around the world. Within our borders,
National Guard Soldiers continue to provide assistance to victims of disaster and protection from our enemies. Our Soldiers always stand ready to support
the United States and its citizens whenever and wherever needed.

Since September 2001, the ARNG has alerted and mobilized more than 210,945 Soldiers to serve throughout the country and around the world fighting
the Global War on Terrorism (GWOT) and defending freedom. Operation Noble Eagle has mobilized 41,241 Soldiers from 54 States and Territories to pro-
vide force protection at various critical Department of Defense (DoD) facilities and at our nation's borders; Operation Enduring Freedom (OER) has mobi-
lized 132,326 Soldiers to support GWOT in Southwest Asia through the US Central Command area of operations; and an additional 100,945 ARNG
Soldiers have been mobilized to support Operation Iragi Freedom (OIF) on the frontlines in Irag. ARNG Soldiers are also involved in other peacekeeping
operations in Bosnia and Kosovo.

The FY06 budget request provides training and operational support to an authorized military endstrength of 350,000. The civilian endstrength is projected
to be 27,667 in FY06 which includes 27,163 Military Technicians and 504 Department of the Army Civilians (DACs). Resources of $1,783M will support the
civilian endstrength pay and benefits. In addition to the direct support of ARNG forces, this appropriation provides for ARNG administration, communica-

tions, supply activities, transportation, base support, real property maintenance, depot maintenance, weapons of mass destruction, and the counter-drug

program. Combined, these programs total $2,727 million in FY06. Overall, the Operation and Maintenance, Army National Guard (OMNG)Appropriation
budget request for FY06 is $4,510M.

ARNG Soldiers are fully engaged in the GWOT mission worldwide. This appropriation ensures that these Soldiers receive sufficient training, modernized
and sustained equipment, and the timely logistical support needed to dominate all opponents on the battlefield and to provide national defense and secu-
rity CONUS. This appropriation also provides support for the families of our most important resource - the American Soldier.

Il. Force Structure Summary:

This activity supports an authorized military endstrength of 350,000 and a civilian endstrength of 27,667 for FYO06.

FY 2005 "Current Estimate" does not include supplemental funds. 16 Appropriation Summary



DEPARTMENT OF THE ARMY

OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD

FY 2006/2007 President's Budget
APPROPRIATION SUMMARY

lll. Financial Summary ($s In Thousands):

FY 2004
A. Program Elements: Actual
Budget Activity 01: Operating Forces
Land Forces $2,058,185
Land Forces Readiness 484,129
Land Forces Readiness Support 1,564,811
Subtotal: $4,107,125

Budget Activity 04: Administration and Servicewide Activities

Servicewide Support 351,792

Subtotal: $351,792

Total $4,458,917

FY 2005 "Current Estimate" does not include supplemental funds.

FY 2005

Budget Current FY 2006

Reguest Appn Estimate Estimate
$2,157,247 $2,080,239 $2,080,239 $2,086,646
553,644 555,344 555,344 609,533
1,471,595 1,508,595 1,509,335 1,473,920
$4,182,486 $4,144,178 $4,144,918 $4,170,099
258,200 293,200 293,200 339,620
$258,200 $293,200 $293,200 $339,620
$4,440,686 $4,437,378 $4,438,118 $4,509,719

17

FY 2007
Estimate

$2,147,921
691,301
1,592,485

$4,431,707

375,779
$375,779

$4,807,486

Appropriation Summary



DEPARTMENT OF THE ARMY

OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD

B. Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

FY 2005 "Current Estimate" does not include supplemental funds.

FY 2006/2007 President's Budget
APPROPRIATION SUMMARY

Change Change Change
FY 05/FY 05 FY 05/FY 06 EY 06/FY 07
$4,440,686 $4,438,118 $4,509,719
31,000
(29,300)
0
(5,008)
4,437,378
11,900
740
4,450,018
0
(11,900)
98,726 95,834
(27,737) 0
612 201,933
$4,438,118 $4,509,719 $4,807,486
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DEPARTMENT OF THE ARMY
OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD
FY 2006/2007 President's Budget
APPROPRIATION SUMMARY

C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUEST ..........uueieiiii e amn e n e s e e e e e e e e $ 4,440,686
1. CoNGresSiONal AQJUSTMENTS ... ... it e et e e e b bt e e e o b b et e e e e st e ee oo bttt e e e e aa b et e e e e aabb et e e e e anbbeeeeesnbeneeeean $ (3,308)
a) Distributed AdJUSTMENTES .. ... e e e e e e s e e e e e e e e e e e e e e a e araaaaeaeaeaaaanan $ 31,000
1) Weapons of Mass Destruction - Civil SUpport Teams..........ccoccveveeiiiiiiee e $ 9,800
2) Base Wide Protection and Facilities Monitoring System ..., $ 4,800
3) Extended Cold Weather Clothing SyStem ..........cooviiiiiiiiiiiiie e $ 3,800
4) Information Management/Information Operations Training & Operations .............c.ccccceeueeee. $ 2,800
5) Communicator - Automated Emergency Notification System............cccccoiiiiineee, $ 2,200
6) Civil SUPPOIt TEAM TIaAINET ......cooeveiieeeiee ettt te e et e e ate e e eaaee e e $ 2,000
7) Information Management/Real-Time Security Program.............ccccoeeiiiriiiiiine e, $ 1,700
8) CannON BOre ClEANING ......cooiiiiiiieiii et $ 1,300
1S T =] Y SRR $ 1,000
10) Information Management/Readiness and Regional Technology Enhancements .................. $ 1,000
11) Lewis and Clark Bicentennial Commemoration Support ..o $ 600
b) Undistributed AJUSIMENTS ........coiiiiiiee e et e e e e e e e e e e s e e st bt aeeeaaaeeeeeesennnnsrsneeees $ (29,300)
1) Strategic Biodefense INitiative...........oooiiiiiiiii e $ 8,500
2) Homeland Operational Planning System ... $ 6,800
3) Regional Geospatial SErvice CeNLEI.........ccccuuviiiiiiiiiiiee e e $ 4,400
4) Joint Training and Experimentation Program.............ccccciiieiiiiiiee e $ 4,300
5) National Emergency and Disaster Information Center ... $ 3,000
6) National Response Center WMD Facility .............coooiiiiiiiiiiecc e $ 3,000

FY 2005 "Current Estimate" does not include supplemental funds. 19 Appropriation Summary
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OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD

FY 2006/2007 President's Budget
APPROPRIATION SUMMARY

7) Infantry Helmet Liner Retrofit (BLISS Kit) ........coiiuiiiiiie e 2,200
8) ANGEl Gate ACATEMY .......eiiiiiiiiiiie ettt e e e e et e e e e et e e e s et e e e e e nnteeaeeeanneeeeeeannees 2,000
9) Community Emergency Response/Information Analysis Center...........ccccooiiiiiiiiiiiiiienee. 1,700

10) National Guard Motor Pool Parts Tracking System .........cccccvevveeiiiiiiiiieee e 1,700

11) AVCRAD Replacement EQUIPMENT........cccoiiiiiiiiieiiiiie e e 1,500

12) Omega 36 Battle Effects SImUIator...........ooouuiiiii i 1,500

13) Advanced Emergency Medical Response Training Program ..........cccccccveeeeiiiiiiiccciiiiieeeee, 1,300

14) Tactical Operations Center (ELAMS/MECCS)..........uuiiiiiiiiiieeiiieee et e 1,300

15) Asset Consolidation and Decision-Making Technology ............cccccoviiiieiiiniiieee e 1,200

16) Advanced Information Technology Services (C4ISR)........covviieeiiiiiiiiiieee e 1,000

17) ERP for Army Guard INStallations ...........cooiiiiiiiiiii e 1,000

18) Advanced Starting SYSIEMS .......coi i e 500

19) National Guard Global Education Project.............cuueeiiviiiiiiieeee e 500

20) District of Columbia NG Tuition ASSISTANCE ..........cciiiiiiiiieiiiiiee e 200

21) Military Technician Cost AVOIJANCE ..........eeiiiiiiiiiiii e (55,000)

22) Unobligated BalanCes...........c..uuuiiiiiiiiiie et aaaa e (21,900)

c) Adjustments to Meet Congressional INTENT ...........ooi it e e e e neees $0
d) GENETAl PrOVISIONS. ... ..ottt ettt et e e bt e e et e eae e eaee e eaeeeeeeesee e eeeemteeaseeaseeemseeaneeaseeaneeanseeas $ (5,008)
1) Section 8108 OMNG Grant Helmets to Hardhats.............cccceeeeiiiiiiiiiiiieeee e, 6,000
2) Section 8122 Management IMProvVEMENTS ..........ccuuviiieeiiiiiie e (7,339)
3) Section 8141 EXCESSIVE TDY ..coiiiiiiiiiiiiiiieiee ettt (3,669)
FY 2005 Appropriated AMOUNL ..........ceeeieieeeeeissssssssssssrrrrrrrrrrrrsr s ns s nssssssssssssssssssssssssssmsmemnemmmmmeenssnsmsmssssssssssssssssssssnsssnsnnnnnnnnnnnn $ 4,437,378

FY 2005 "Current Estimate" does not include supplemental funds.
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DEPARTMENT OF THE ARMY
OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD
FY 2006/2007 President's Budget
APPROPRIATION SUMMARY

2. War-Related and Disaster Supplemental APPropriations ............ouuiiiiiiiiiiiii et e e st e e e e anbeeeeeeanes $ 11,900
a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)...$ 0
b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $ 11,900
1) HUrricane SUPPIEMENTAL .......cooiiiiieii e e e e e e e e e e e aa e e e e e aeaaanes $ 11,900
KT o= To: B I {01 g F=T o To =TSO O PRSURRPRROURRO $ 740
A) FUNCHONAI TIrANSTEIS ...ttt ettt e bbbt e e e bbbt e e s ab et e e s e bbb e e e e s anneeee s $0
1) TTANSTEIS IN .ot e e e e et e e e e e e e aee e e eaeeeeteeeeaeeens $0
2) TrANSTEIS OUL ... .eiuiiiiee ettt ettt et ettt e et e e et e et e et e e eaeesateesaeeebeeebeeesseenreas $0
D) TeChNICAl AQJUSTMENTS ... ettt ettt et e s et e et e e e meeeteeemteemseeeaseaneesneeanneeanneeas $0
1) INCIEASES ...ttt ettt e e e e et e e e e et e e e et e e et e e etaeeeetteeeebeeeesateeeeaeeeeateeens $0
2) DEBCIBASES. .....cuvietie ettt et ettt e b e et e ettt et e e et e e bt e e ab e e ebe e e be e eaaeebe e eaeeeteeeabeeeteeenbeeareereas $0
C) EMergent REQUIFEMENTS ........eiiiiiieeii et e bt e s e b e e e e e b et e e e e sbbe e e e e e nneas $ 740
1) Program INCIEASES .......uuuviiiiieie e e ettt e e e e e e e e e e e e e e e e e e e e s b raereeaaaaeeeessaaannnnees $ 740
Q) ONE-TIME COSES...cciuiiiiiiiiiieciee ettt ettt ettt et et aee s $0
b) Program Growth ...........ooooiiiiie s $ 740
a) Carryover from Prior Year ..........occccciiiiiiiieeee e, $ 740
2) Program REAUCHIONS .........c.uiiiuiiiie ettt ettt ettt e et eaee e ete e eareeeaee s $0
Q) ONE-TIME COSES. . eeuiiiiie i e iie ettt e e et e e e e eneeeeneeeneeanes $0
D) Program DECIEASES. .......uuiiiiiiieeeeiei ittt e e e e e e e e e e e e e e e e e e e enanes $0
L 7 0 = 7 LT 11 = T3 Ve [ o $ 4,450,018
N g [T oF= 1 C=To l aU=T o] oo [ ir=Taa] o 411 o o PO OPPPPRPPPPPRRN $0

=) I g To (== FT=T USROS $0
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OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD
FY 2006/2007 President's Budget
APPROPRIATION SUMMARY

[0 T =T o = T R $0
ReVISEA FY 2005 ESTiMAte .......iiieuiiiiiiiiiieiirseiriseiresssrssssssrsssssrssssresssssssssssesssssessssssessseesssssessssssesssssesssssesssssesssmressssrensssrenssssennsns $ 4,450,018
5. Less: Item 2, War-Related and Disaster Supplemental Appropriations ..............oocoiiiiio i $ (11,900)
Normalized FY 2005 CUIrrent EStimate........cccuiiiiiiieiiiiiirieiiii s ssssiss s s s s s s s s s s as s s s e s s s ass s e e e s s s s s s e e e e s mas s s e e e e nnass e resnnnssssreennnnnnn $ 4,438,118
(SR oY O F-= T T [ TSSOSO OSSO $ 98,726
8 1= 18 T53 1= SRR $ (27,737)
=) I =10 153 {30 L USRI $ 18,706
1) Federal Employees Compensation ACt (FECA) .........oiiiiiiiiiie e $ 2,305
2) RCAS SUSTAINMENL.......coiiiiiiiiiiciie ettt ettt et e et e e et e e et e e e ebae e eeaeeeens $ 12,945
3) Tactical Wheeled Vehicle MaintENaNCe ............c.ouuviiiiiiiiiie e $ 3,456
D) TTANSTEIS OUL .....veiiiiiiii ettt ettt et e et e e et e e et e e eae e e beeeaaeebeeeabeeabaeebbeeabeesabeesaeeeaseesnseeareeas $ (46,443)
1) Federal Employees Compensation ACt (FECA) .......cooiiiiiiiiiiiiiie e $ (2,305)
2) Fixed Wing Aircraft from OMNG t0 OMA ... e $ (13,665)
3) Operational Support Airlift Agency (OSAA) from OMNG to OMA..........cooiiiiiiiiiee e $ (2,500)
4) RCAS SUSTAINMENT.....coiiiiiiiie i e b e e e e e e e $ (12,945)
5) SeNIor ROTC PrOgram ......cocueiiiieee ettt e e et e e et e e e tea e e eaaeeeaes $ (11,572)
6) Tactical Wheeled Vehicle MainteNanCe .............cccuiiiiiiiiiiiii e $ (3,456)
£ T o ol = o g g o7 == TS Y USSR $ 643,366
a) Annualization of NEW FY 2005 PrOgram.........cciiiiieeiiiiieiiiiiieeee e et e e e e e e e e e st ae e e e eaaeeeeessssssnnssarsaaeeaaeasseannnnsnns $0
D) ONE-TIME FY 2006 COSES .....eccuviiiieitiieitie et ettt et ee ettt et et e e et e e ete e st e e steeeateeebeeebeessaeeabeeeabeesaseeabeesseesasaesseeanreeas $0
C) Program Growth in FY 20006 ............eeiiiiiiiiiiie ottt e s e b e e s e b e e e e b e e s e $ 643,366
1) AdVErtiSiNG/MarKeting ........ceeiiiieie it e e e e e e e e e e e e e e e e e e e e e e e annnnes $ 32,568
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FY 2006/2007 President's Budget
APPROPRIATION SUMMARY

2) AIF OPTEMPO ...ttt sttt st e et e st e e teesnteeseesateesaeeaneeesnaeeseeaneeenseeseas $ 95,897
3) Army ContinuUiNg EAUCALION ........oceeiiii i $ 1,082
4) Army TUItION ASSISTANCE .....ceiiiiiiiiie e $ 14,555
5) Base CommunicationS/AUdIO ViSUAI............cooiiiiiiiiiiiiiiicc e $ 19,198
6) Base Information Management.............uuiii i $ 7,535
7) Base Operations SUPPOI .. ..ot e et e e e e e e e e e e e e e e e eaaeeas $ 18,946
8) Child DevelopmMENt SEIVICES..........ociieieeceiee et e e et e et e e eaaee e $ 2,948
9) CIVIIAN PAY ...ttt ettt et ettt e e e et e ete e e e ae et e et et e e ereenteeaeeneeeaeears $ 161,630
10) Depot Maintenance - AIrCraft ........ ... e $ 5,300
11) Depot Maintenance - Combat VENICIES ...........cccoiiiiiiiiiee e $ 1,595
12) Depot Maintenance - Communications/EIECtrONICS ...........eviiiiiiiiieiiiiie e $ 443
13) Depot Maintenance - Tactical Wheeled Vehicles............ooooiiiii e, $ 96,379
14) Facilities SUSTAINMENT.........ooiiiii e e e e e e e e e s re e $ 27,457
15) Family PrOQramMS. ......cocuiiiuiiiiieiieectee ettt ettt ettt e et e e et e e e e teeeabeeeaaeebeesaaeesbeesnseenneeas $ 4,039
16) Force Projection AUIOMALION .........coiiiiiiiii e $ 362
(A L Rlo (oY (o] (=Yoo o NSRRI $ 26,070
18) Ground OPTEMPO ... ..ottt ettt ettt e st e e sbe e e ee e sreeenteesneeenseeaneea $ 33,075
19) INSELULIONA] TraAINING ... e e e e e s eab e e anees $ 24,198
20) LOGISHICS NEIWOTK.......oeieiiieieieeeetee ettt et e e et e e et e e eaee e e s $ 4,579
21) Long Haul ComMmMUNICALIONS.........ccuiiiiee ittt st e e e e e e e e e s s enneeeeesannneeee s $ 3,550
22) MediCal REAMINESS ....coiieiiiiiiee ettt e e e ettt e e e e e e e e e e e s nneeeeaaaaaeaanan $ 12,764
23) Military BUrial HONOTS ...t e e e e e e e e e e e eeeae e e an $ 375
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APPROPRIATION SUMMARY

By V] o [ToR N = SRR $ 1,279
P2 37 NS SRR $ 3,223
26) Real Property SEIVICES .....co ittt et e e e s s $ 22,605
A T 5 C=Te) (V1111 o Vo TSR $ 7,604
28) Second Destination TransSportation...............eviiiiiiiiie i $ 5,483
29) Training EN@DIETS.......c. ettt e e ee e ne e e nee e eneeanne e $ 8,627
9. PrOGram DECIEASES ....eeeiiiiieiiiie ittt ettt e e e e e e e e et e eat et eeeeaeeeeeeaa e e aatbeeaeeeaaaaeeeaaesaaassasesseeeeeeeeeesaaasssessaeeeeeaaaeeeeeanasastsnannneaaaaeeeaeas $ (642,754)
A) ONE-TIME FY 2005 COSES .. .uuiiiiiiiiiiiiie i ittt e sttt e e ettt e e e e sttt e e s setee et eesanseaeeaeaasssaeeasaasssaeeesaasaeeeesaansseeeesannsnneeas $ (20,449)
1) One Less CompenSable DAy .........oooueiiiiiiiiiiiie e $ (5,049)
2) Undistributed Congressional AddS ...........coooiiiiiiiiiiieeeee e $ (15,400)
b) Annualization of FY 2005 Program DECIEASES..........uuuieiiiiiiieeeiiieieeeeeiteiee e eeteeee e e ssteeeeeessteeeeesanntaeeeesnseeeaesanes $0
C) Program Decreases iN FY 2006..........coi ittt s e e e e e e e e e e e $ (622,305)
1) AIF OPTEMPO ..ottt ettt h bt ettt et e bt et e e na e e ae e s e $ (71,675)
2) Army DiStanCe LEAIMING ......coiuuiiiiiiiiiiie ettt et st e e e s et e e e s e st e e e e e nree e e e e nnneees $ (2,232)
3) Business Reengineering INItiatiVe...........oouueiiiiiii e $ (325,480)
4) Depot Maintenance - Other ENd ITEMS ......ooiviiiiiiiii e $ (63,843)
5) ENVIronmMeNtal PrOgram ..........uiiiiiiiiiiii ettt e et e e s sttt e e e st ae e e e s annsneeeeeannnneeen $ (35,247)
B) Ground OPTEMPO ... ittt ettt e et e te e e eeesteeenaeeameeesaeeanseeaseeanseeaseeanens $ (48,809)
7) INfOrMEAtioN SYSIEMS .......ueiiiiiiei ettt e e e e e et e e e tee e e eaae e $ (4,434)
8) Military Support to Civil AUtNOTEIES ........ooiiiiiiiiee e e $ (2,243)
LS T g =13 SRR $ (3,048)
10) Recruiting and Retention INItIatives ... $ (4,282)
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11) Uit CONVEISIONS ...ttt e ettt e e e ettt e e e e s bt e e e e e bee e e e e e abeeeeennees $ (36,733)
12) WMD Civil SUPPOIt TEAMS ... .eiiiiieiiieie e ettt e ettt e et ee e e e e aee e e e et e e e e ennteeeeeenneeeeeeenneees $ (24,279)
FY 2006 BUAQGEt REQUEST .......coeiiiceerieiiiisnrrerisssssrressssssssressssssssssesssssseessassssnsessassssssensassssnnesassssnnessasssnnsensssssnnnnnsssssnnnnssssssnnennssssnnnens $ 4,509,719
O o 4 ToT= Y @] o F=T o To L= RSO RTR $ 95,834
T r=T 01 =Y SRR $0
= T I = 10 53 (=T 1o OSSR $0
(o) B L £=10FS (=T =T O U | R $0
2 oo =T g I [ e (=T T PRSPPI $ 286,753
a) Annualization of NeW FY 2006 PrOgram...........eoiiiiiiiiiieiiie ettt ettt e e aane e e e e aaneeeee s $0
D) ONE-TIME FY 2007 COSES .....coeiieiieiie ettt et e et e e e e et e e et e e et e e e aaeeeetaeeenteeeenteeeaeseeeannes $0
C) Program Growth in FY 2007 ........oceeiiieiiiiiii ettt e e et e e e e s sttt e e s s nsteeeeseansbeeeesaasbeeaeeaannrareeeeannees $ 286,753
1) AdVertising/Marketing ........coo oo $ 3,909
2) AIF OPTEMPO ...ttt etttk b e a e b st s ae e e be e nb et e be e eneeenbeenteas $ 951
3) Army ContinuiNg EAUCALION ........ccveiiiiiieie e e e $ 848
4) Army Distance Learning .....cooooiueeiii it $ 290
5) Army TUIION ASSISTANCE ........eeiiiiiie et $ 1,716
6) Base CommunicationS/AUdIiO VISUAL...........cccuuiiiiiiiiiiie et $ 5,959
7) Base Information Management............ooiiiiiiiiiii s $ 3,030
8) Base Operations SUPPOIT ........ceeiiiiiiiceieeee et e e e e e e e e e e r e e e e e e e e e e e s eaanenreees $ 10,886
9) Business Reengineering INitiative............ooiiiiiiiiiii e $ 6,762
10) CIVIHAN PAY ...ttt ettt etttk e e s et e e ee e saeeemeeeameeaneeameeeeaeeanneesneeaneeanneea $ 43,548
11) Depot Maintenance - AIrCraft..........ooociiiiiiecce e e e e $ 24,368
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12) Depot Maintenance - Combat Vehicles ..............

FY 2006/2007 President's Budget
APPROPRIATION SUMMARY

13) Depot Maintenance - Communications/EIECtrONICS ..........uevviiiiiiiieiiiiiie e

14) Depot Maintenance - Missiles..........cccccceviinneeen,
15) Depot Maintenance - Other End ltems ...............

16) Depot Maintenance - Tactical Wheeled Vehicles

17) Facilities Demolition............cccooviieieiiiiieee e,
18) Facilities Sustainment...............cccooeviiiiiiiinenen.

19) Family Programs..........cccceeieiiiieene i

20) Federal Employees Compensation Act ..............

21) Force Protection .........ccccceeeeiiiiiiiiiiiiieieceeeeee e

22) Ground OPTEMPO........cooiiiiiiieiiiiiee e

23) Logistics NetWork............ceoviiiiieeiiiiiieiiiiieeeen

24) Long Haul Communications...........ccccceeeeeeeiinnnns
25) Medical Readingss ........c.ccoccuvveeeiiiiiieeeiiiiieeeees

26) Military Burial HONOIS.........ccveiviiiiiieeiiiieee

27) Military Support to Civil Authorities .....................
28) PERMS ...ttt
29) RCAS ...ttt

30) Real Property Services.........ccccovvrieieeiieeeeeeeeens

31) RECIUITING....ceeiiiiiiiiii e

32) Recruiting and Retention Initiatives ....................

33) Training Enablers.............ccoooviiiiiiiiieeiecee e,

FY 2005 "Current Estimate" does not include supplemental funds.

11,660
212
396
12,886
32,375
3,158
17,375
974
638
2,058
27,412
275
319
3,092
356
10,644
540
2,007
4,935
1,144
736
739
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34) UNit CONVEISIONS ...oooiiiiiiiee ittt e e ettt e ettt e e ettt e e e et e e e e e eaaae e e e e s sassaeeaesaaseeeeesanssseeesannseeeeas $ 46,767
35) WMD CiVil SUPPOI TEAIMS .....eeiiieiiiiiiieeieiieiee ettt e s ettt e e s st eee s snsaeeeeesnseeeeeesnseeeeeaannneeeens $ 3,788
T3.PrOGram DECIEASES ........ueeiiiiiiitiiee ettt oottt e oo a ettt e oo bt ettt e s o b bttt e o4 oa b bttt oo £ oa b bttt e e e R b et e 444 eab ettt e e o he e et e e e o hbe et e e s e bbbt e e e s annreee s $ (84,820)
A) ONE-TIME FY 20068 COSES .....oeeitiiieitiee et eee et ee e et e e et e e et e e e etaeeeetteeeeaaeeesteeeeeseeeseteeeseseessnteeeseseeeans $0
b) Annualization of FY 2006 Program DECIEASES..........uuiiiiiiciiiiee e iiiiiee e e ettt ee e e ssieeee e e snteeea e e ssbeeeaeeannteeeeeansaeeaenanes $0
C) Program Decreases iN FY 2007 ... .ottt e e e b e e e e e e e e e e anees $ (84,820)
1) AIF OPTEMPO ...ttt bt h e st b ettt e bt et e sn e e s $ (43,975)
2) Business Reengineering INitiative............ooiiiiiiii e $ (9,565)
3) ENvIironmental Program ...........coi oottt $ (13,842)
4) Force Projection AULOMAtioN ..........cuiiiiiiiiiiicce e e e e e e e $ (427)
5) Ground OPTEMPO ... ..ottt ettt ettt et e te et e et e te et e s ae e ete et e steeeteesseeaeeneeeneens $ (1,496)
6) INSEItULIONA] TraINING ... it e e e e e b e e e $ (15,515)
FY 2007 BUAget ESTIMALE.......cccoiiceriiiiiciieeisscsnr e s s ssssss s e s s ssssss e e s ssssse e e s sssssns e e s sessan s e s s sasms e e e ssssannessansanneessasssnneessassnnnessnssnnnnessnssnnnenssnsnn $ 4,807,486
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IV. Performance Criteria and Evaluation Summary:

Pacing ltems: Major equipment items that are key to a unit’s capability to perform its doctrinal mission. Quantities represent the average number of
items per year.

FY 2004 FY 2005 FY 2006 FY 2007

A. Tracked Combat Vehicles

Abrams Tank System M1/M1A1 2,150 2,038 635 677
Bradley Fighting Vehicle System M2 1,103 978 564 752

M3 595 339 187 251
Stryker Infantry Combat Vehicle (ICV) ICV NA NA 131 436

B. Aircraft

Kiowa OH-58A/C 116 150 152 152
Kiowa Warrior OH-58D 24 30 30 30
Chinook CH-47D 136 159 159 159
Apache AH-64A 205 148 148 148
Longbow Apache AH-64D 42 24 24 24
Black Hawk UH-60 732 709 709 709
Iroquois (Huey) UH-1 64 63 63 42

C. Combat Support Pacing ltem

105MM Towed Howitzer M119A1 270 252 260 262
155MM Self-Propelled (SP) Howitzer M109A5 324 288 NA 18
155MM SP Howitzer (Paladin) M109A6 342 324 410 406
155MM Towed Howitzer M198 330 348 360 372
Armored Vehicle Launch Bridge (AVLB) M60 306 303 114 90
Multiple Launch Rocket System M270 168 366 270 234
Multiple Launch Rocket System M270A1 0 0 36 36
Armored Recovery Vehicle M88M88A2 907 861 460 474
Short Range Air Defense Weapon System Avenger 324 324 468 468
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Armored Personnel Carrier (APC)

Armored Combat Earthmover

. Maneuver Battalions/ Squadrons

Air Defense Battalion
Armor Battalion

Armor Recon (HVY UA)
RSTA (Infantry UA)
BDE Recon Troop

Armed CAV Troop
Armor Cavalry Squadron

Armor Cavalry Squadron (Light)
Field Artillery Battalion (Hvy Divarty)

Field Artillery Battalion (Hvy UA)
Field Artillery Battalion (FIRES UA)
Field Artillery Battalion (Light)

Field Artillery Battalion (Infantry UA)
Infantry Battalion (Mechanized)

Infantry Battalion (Air Assault)
Infantry Battalion (Mountain)
Infantry Battalion (Hvy UA)
Infantry Battalion (Light UA)

(

Infantry Battalion (Light)
SBCT-Infantry

SBCT-Reconnaissance, Surveillance and Target
Acquisition (RSTA)
Total Maneuver Battalions/Squadrons

Aviation Battalions
Aviation-Air Cavalry Squadron
Aviation-Assault Battalion

FY 2005 "Current Estimate" does not include supplemental funds.

DEPARTMENT OF THE ARMY

OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD

FY 2006/2007 President's Budget
APPROPRIATION SUMMARY
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DEPARTMENT OF THE ARMY
OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD
FY 2006/2007 President's Budget
APPROPRIATION SUMMARY

Aviation-Attack Battalion 9 8 8 8
Aviation-Air Traffic Services (ATS) 2 2 0 0
Aviation-Combat Support Aviation Battalion (CSAB) 4 2 0 0
Aviation-General Support Aviation Battalion (GSAB) 11 12 13 13
Aviation-Heavy Battalion (CH-47) 3 2 0 0
Aviation-Aviation Maintenance Battalion (AVIM) 2 0 0 0
Security and Support Battalion 0 3 6 6
Theater Aviation Battalion 1 1 1 1
Total for Aviation Battalions 43 43 43 43

F. Ground OPTEMPO Measures FY 2004 FY 2005 FY 2006 FY 2007
Average Tank Miles Programmed 149 166 201 202
Average Virtual Tank Miles 60 60
Average Tank Miles Executed 146
Percent of Tank Miles Executed 90%
Ground OPTEMPO ($000) Programmed 842,090 794,394 767,784 807,159
Ground OPTEMPO ($000) Executed 727,666
Percent of Ground OPTEMPO Funds Executed 86.4%

G. Air OPTEMPO Measures

Flying Hours Programmed (000) 242 188 194 174
Total Hours Flown (000) 234.7
Percent of Hours Flown 96%
Flying Hour ($000) Programmed 356,822 223,904 265,045 230,065
Flying Hour ($000) Executed 235,673
Percent of Flying Hour Funds Executed 66%
Hours Per Aircrew Per Month 9.0 6.6 7.6 6.6

Performance metrics used in the preparation of this Justification Book may be found in the FY 2006 Active Army Performance Budget Justification Book.

FY 2005 "Current Estimate" does not include supplemental funds. 30 Appropriation Summary



DEPARTMENT OF THE ARMY
OPERATION AND MAINTENANCE, ARMY NATIONAL GUARD
FY 2006/2007 President's Budget
APPROPRIATION SUMMARY

V. Personnel Summary:

Change Change
EY 2004 EY 2005 EY 2006 EY 2007 FY 2005/FY 2006 EFY 2006/FY 2007

Reserve Drill Strength (E/S) (Total) 320,901 323,398 322,655 321,835 (743) (820)
Officer 31,928 32,181 32,375 32,435 194 60
Enlisted 288,973 291,217 290,280 289,400 (937) (880)

Reservists on Full Time Active Duty (E/S) (Total) 22,017 26,602 27.345 28,165 743 820
Officer 4,756 5,375 5,525 5,690 150 165
Enlisted 17,261 21,227 21,820 22,475 593 655

Civilian End Strength (Total) 22,726 27,187 27,667 28,154 480 487
U.S. Direct Hire 22,726 27,187 27,667 28,154 480 487
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 22,726 27,187 27,667 28,154 480 487
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 22,222 26,676 27,163 27,650 487 487

(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

Reserve Drill Strength (A/S) (Total) 323,283 318.911 321,471 320,490 2,560 (981)
Officer 31,698 31,497 31,894 32,012 397 118
Enlisted 291,585 287,414 289,577 288,478 2,163 (1,099)

Reservists on Full Time Active Duty (A/S) (Total) 21,813 25,089 26,686 27,711 1,597 1,025
Officer 4,722 5,058 5,420 5,595 362 175
Enlisted 17,091 20,031 21,266 22,116 1,235 850

Civilian FTEs (Total) 23,632 26.404 26,878 27,356 474 478
U.S. Direct Hire 23,632 26,404 26,878 27,356 474 478
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 23,632 26,404 26,878 27,356 474 478
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 23,132 25,904 26,385 26,863 481 478

(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

Annual Civilian Salary Cost ($s in Thousands) 63 65 66 68 1 2

FY 2005 "Current Estimate" does not include supplemental funds. 31 Appropriation Summary



0101
0103
0106
0107
0111
0199

0308
0399

0401
0402
0411
0415
0416
0499

0502
0503
0507
0599

0602
0633
0699

0771
0799

0912
0913
0914
0915
0917
0920
0921
0922
0923
0925
0932
0933
0934
0937
0989
0998
0999
9999

CIVILIAN PERSONNEL COMPENSATION
EXECUTIVE GENERAL SCHEDULE

WAGE BOARD

BENEFITS TO FORMER EMPLOYEES
SEPARATION INCENTIVES

DISABILITY COMP

TOTAL CIVILIAN PERSONNEL COMPENSATION
TRAVEL

TRAVEL OF PERSONS

TOTAL TRAVEL

FY 2004
Program

736,618
742,718
1,057
1,435
18,937
1,500,765

93,358
93,358

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

DFSC FUEL

SERVICE FUND FUEL

ARMY MANAGED SUPPLIES/MATERIALS
DLA MANAGED SUPPLIES/MATERIALS
GSA MANAGED SUPPLIES & MATERIALS

TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES

35,241
8,467
252,619
238,693
33,672
568,692

DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES

ARMY DWCF EQUIPMENT
NAVY DWCF EQUIPMENT
GSA MANAGED EQUIPMENT

TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT

OTHER FUND PURCHASES

ARMY DEPOT SYSTEM COMMAND: MAINTENANCE

DEFENSE PUBLICATION & PRINTING SERVICE
TOTAL OTHER FUND PURCHASES
TRANSPORTATION

COMMERCIAL TRANSPORTATION

TOTAL TRANSPORTATION

OTHER PURCHASES

RENTAL PAYMENTS TO GSA (SLUC)
PURCHASED UTILITIES (NON-DWCF)
PURCHASED COMMUNICATIONS (NON-DWCF)
RENTS (NON-GSA)

POSTAL SERVICES (U.S.P.S.)

SUPPLIES & MATERIALS (NON-DWCF)
PRINTING & REPRODUCTION

EQUIPMENT MAINTENANCE BY CONTRACT
FACILITY MAINTENANCE BY CONTRACT
EQUIPMENT (NON-DWCF)

MANAGEMENT & PROFESSIONAL SUP SVS
STUDIES, ANALYSIS, & EVALUATIONS
ENGINEERING & TECHNICAL SERVICES
LOCALLY PURCHASED FUEL (NON-SF)
OTHER CONTRACTS

OTHER COSTS

TOTAL OTHER PURCHASES

Grand Total

7,936
68
5,345
13,349

117,114
4,513
121,627

33,970
33,970

6,944
40,875
96,668
12,255

8,813

667,029
89,966
92,095

597,486

157,805
48,572

8,715

1,031

8,146

206,469
84,287
2,127,156
4,458,917

Rate
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Price
Growth
Percent

3.00%
4.37%
0.00%
0.00%
0.00%
3.64%

2.00%
2.00%

47.29%
47.27%
(4.50)%
0.90%
2.00%
2.13%

(4.50)%
0.00%
1.37%

(2.13)%

1.49%
0.27%
1.44%

1.79%
1.79%

1.47%
1.40%
1.40%
1.40%
0.00%
1.40%
1.40%
1.40%
1.40%
1.40%
1.40%
1.41%
1.26%
47.29%
1.40%
1.39%
1.57%
2.33%

DEPARTMENT OF THE ARMY
FY 2006/2007 President's Budget

Price
Growth

22,096
32,480
0
0
0
54,576

1,866
1,866

16,667
4,002
(11,369)
2,148
673
12,121

(357)
0

73
(284)

1,745
12
1,757

608
608

102
572
1,354
171

0
9,338
1,257
1,290
8,363
2,212
680
123

13
3,852
2,886
1,174
33,387
104,031

($ Thousands)
Program  FY 2005
Growth  Program

(55,868) 702,846

211,336 986,534

(443) 614
(1,435) 0
2,232 21,169

155,822 1,711,163

(11,594) 83,630

(11,594) 83,630

(13,496) 38,412

8,217 20,686
(111,879) 129,371
(68,987) 171,854
9,146 43,491
(176,999) 403,814
(3,563) 4,016
(68) 0
(1,898) 3,520
(5,529) 7,536
111,708 230,567
(3,357) 1,168
108,351 231,735
2,437 37,015
2,437 37,015
18,432 25,478
(7,360) 34,087
50,300 148,322
(4,231) 8,195
(8,813) 0

(75,921) 600,446

(79,061) 12,162

(65,295) 28,090

(128,333) 477,516
6,152 166,169
(680) 48,572
(123) 8,715

(13) 1,031
(3.948) 8,050

(25,467) 183,888

138,943 224,404

(185,418) 1,975,125

(112,930) 4,450,018

The difference between the OP-32 and OP-32A does not necessarily reflect the cost of the Global War
on Terrorism as a portion of those costs are borne utilizing the Department's baseline funding. 32
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Price
Growth

Percent

2.27%
2.52%
0.00%
0.00%
0.00%
2.38%

2.10%
2.10%

9.70%
9.71%
2.50%
1.20%
2.10%
2.96%

2.47%
2.47%
2.13%
2.31%

0.66%
(1.03)%
0.65%

2.00%
2.00%

2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.13%
9.68%
2.10%
2.10%
2.13%
2.22%

Price
Growth

15,943
24,821

40,764

1,755
1,755

3,727
2,008
3,233
2,064
914
11,946

99

75
174

1,522
(12)
1,510

742
742

535
716
3,114
172

0
12,609
255
590
10,027
3,490
1,020
183

22

779
3,862
4,711
42,085
98,976
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Program
Growth

19,564
10,965
23

0

736
31,288

(1,357)
(1,357)

(2,053)
(1,838)
26,925
19,830
14,138
57,002

o O © o

23,278
0
23,278

1,198
1,198

2,437
1,986
15,371
2,224

0
(13,210)
(189)
(644)
3,271
(3,063)
1,408
253

30

(787)
(15,334)
(144,437)
(150,684)
(39,275)

FY 2006
Program

738,353
1,022,320
637

0

21,905
1,783,215

84,028
84,028

40,086
20,856
159,529
193,748
58,543
472,762

4,115

0
3,595
7,710

255,367
1,156
256,523

38,955
38,955

28,450
36,789
166,807
10,591

0

599,845
12,228
28,036
490,814
166,596
51,000
9,151
1,083
8,042
172,416
84,678
1,866,526
4,509,719
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Price
Growth Price Program
Percent Growth  Growth

2.33% 17,234 11,527
2.34% 23,959 19,482
0.00% 0 28
0.00% 0 0
0.00% 0 730
2.31% 41,193 31,767
2.10% 1,762 3,765
2.10% 1,762 3,765

(4.80)% (1,924) 5,531

(4.80)% (1,001) 4,250
3.20% 5,105 859
1.20% 2,324 12,994
2.10% 1,231 4,678
1.21% 5,735 28,312
3.18% 131 0
3.18% 0 0
2.11% 76 0
2.68% 207 0
2.62% 6,691 76,845
2.16% 25 0
2.62% 6,716 76,845
2.10% 817 3,291
2.10% 817 3,291
2.10% 597 2,223
2.10% 773 1,563
2.10% 3,502 5,215
2.10% 222 3,977
2.10% 0 0
2.10% 12,593 (37,473)
2.10% 257 1,615
2.10% 589 4,292
2.10% 10,306 38,502
2.10% 3,498 9,303
2.10% 1,071 1,479
2.10% 192 266
2.12% 23 31
4.77% 384 1,368
2.10% 3,619 (11,692)
2.10% 1,778 37,284
2.11% 39,404 57,953
2.13% 95,834 201,933

Exhibit OP-32

FY 2007
Program

767,114
1,065,761
665

0

22,635
1,856,175

89,555
89,555

43,693
24,105
165,493
209,066
64,452
506,809

4,246

0
3,671
7,917

338,903
1,181
340,084

43,063
43,063

31,270
39,125
175,524
14,790

0

574,965
14,100
32,917
539,622
179,397
53,550
9,609
1,137
9,794
164,343
123,740
1,963,883
4,807,486



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Operating Forces
Activity Group: Land Forces
Detail by Subactivity Group: Divisions

|. Description of Operations Financed:

This subactivity group funds the operational and support costs associated with all divisional units and their associated organic forces. Each division is numbered and
assigned missions based on its force structure. A division may be Infantry (Light or Mechanized), Airborne, Air Assault, or Armor. A typical divisional base includes a
divisional headquarters, subordinate combat maneuver brigade headquarters, infantry and armor battalions, field artillery, engineers, air defense artillery, aviation, mili-
tary police, signal, military intelligence, and a divisional support command (supplies and logistical services). Two or more divisions constitute a corps.

Expenses financed include the associated costs for the consumption of fuel, supplies, and repair parts during the execution of day-to-day unit training programs; travel
and transportation costs associated with unit training operations; and other special training activities.

Costs drivers are the size of the combat force and the level of training activity necessary to remain combat ready. Size is expressed in the number of battalions or
squadrons and training levels are expressed as operating tempo (OPTEMPO) in terms of miles driven or hours flown.

Il. Force Structure Summary:

This subactivity group's force structure reflects the ARNG's eight divisions. These divisions are composed of seven heavy divisions with three classified as "medium"
and one light division:

Heavy: 28th Infantry Division
36th Infantry Division
40th Infantry Division
42nd Infantry Division
34th Infantry Division (Medium)
35th Infantry Division (Medium)
38th Infantry Division (Medium)

Light: 29th Infantry Division

FY 2005 "Current Estimate" does not include supplemental funds. 33 Exhibit OP-5, Subactivity Group 111



Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Divisions

lll. Financial Summary ($s In Thousands):

A. Program Elements:
Heavy Divisions
Light Divisions

B. Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

FY 2004
Actual
$558,001
36.347
Total $594,348

FY 2005 "Current Estimate" does not include supplemental funds. 34

Budget

Regquest
$515,440
42,728
$558,168

FY 2005
Current FY 2006 FY 2007
Appn Estimate Estimate Estimate
$511,628 $511,628 $557,924 $547,346
42,506 42,506 42,894 43,347
$554,134 $554,134 $600,818 $590,693
Change Change Change
EY 05/FY 05 EY 05/FY 06 EFY 06/FY 07

$558,168 $554,134 $600,818

5,100

(6,079)

0

(3,055)

554,134

0

0

554,134

0

0
12,474 13,845
0 0
34,210 (23,970)
$554,134 $600,818 $590,693

Exhibit OP-5, Subactivity Group 111



Budget Activity/Activity Group: Operating Forces/Land Forces
Subactivity Group: Divisions

C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. s nmn e e e e e e s e $ 558,168
1. CoNGressSioNal AQJUSTMENTS ...t h e e e e h bttt e e oo b e e et e e e o b b et e e aa b bt e e e e ob bt e e e e e sanbe e e e e e aabbeeeeesanbeeeeeean $ (4,034)
a) Distributed AJUSTMENTES ........eiiiieii ettt e st e e et e e s te e e e eateeeneeeneeeeanseeeanneeeenneeeanes $ 5,100
1) Extended Cold Weather Clothing SyStem ..........coociiiiiiiiiiiee e $ 3,800
2) CannON BOre ClEANING ... ..cci ittt e e aaneee s $ 1,300
b) Undistributed AIUSTMENTS ..........eieiiiiee e e e e e e e e e e e e e ee e e e s s s enabrnreneeeeaaens $ (6,079)
1) UNobligated BalanCeS ..........cccuiiiuiieiiiicie ettt ettt ettt et b e $ (6,079)
c) Adjustments to Meet Congressional INtENT ..........ooi e $0
) GENEIAI PrOVISIONS ... ..viiiieie ettt ettt e e et e e e e e et e e e et e e e e ateeeeate e e eaeeeeteeeebteeesnteeeeaaeeeenseeeanns $ (3,055)
1) Section 8122 Management IMProvEmMENLS ...........c.uuiiieeiiiiiie e $ (2,037)
2) Section 8141 EXCESSIVE TDY ....oiiiiiiiiiie it $ (1,018)
FY 2005 Appropriated AMOUNL ..........ooiiiiiiiiiicieeemessssssssssssssss s e s e s e s rr s s s s s s ssnsmnssssssssssssssssssssssssssssemenmmnmnmnnnnnsnnnsnnssssssssssssnssssssnnns $ 554,134
2. War-Related and Disaster Supplemental APPropridtions ...........cc.uuuiiiiiiiiiii e e e e e e et eeeaaae e $0
a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)....$ 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
3. FACH-0f-LIfE CRANGES .....c.ueiitiiie ettt ettt e oot e et e et e et e e e st e e beeeate e eaeesaeeeateesaeeeabeeasseebeessbeenbeesaseeaseesaseerenas $0
A) FUNCHONAI TIraNSTEIS. ..ottt ettt e e e a bttt e e e s bbb e e e e aab et e e e sbbae e e e e anbeeeeeea $0
1) TTANSTEIS IN oot e e et e et e et e e et e e et e e enaee e e $0
2) TrANSTEIS OUL . ..ociiiiitie ettt ettt e et e e et e e et e e be e ebeeeabe e saeeebeesaeeeaneereeas $0
b) Technical AQJUSIMENTS ... ..ottt ettt e e et e te e sae e e teeemeeeeeeaeeeanneeaneeenneeaneeannen $0
1) INCIEASES ...ttt et e e e e e e et e e e et e e e ate e e et e e eteeeeeaeeeeeateeesateeenteeenes $0
2) DECIBASES .....c.uveetee ettt ettt ettt ettt et e et e e e bt e et e e e te e et e e ebe e e beeeaaeeebeeeateeeteeereeeteeebeeareereeas $0
C) EMergent REQUIFEMENTS ... ...t ettt e ettt e e abb et e e s sbbe e e e e e aannneeas $0
1) Program INCIEASES.......uuuieiiiiiei e e e i ettt e e e e e et e e et e e e e e e e e e st aeeeeaaaaeeeeesannnnreees $0

FY 2005 "Current Estimate" does not include supplemental funds. 35 Exhibit OP-5, Subactivity Group 111
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A) ONE-TIME COSES ..eeiiiiieiiiie et e e eneee e $0
D) Program Growth ...........c.ccouiiiiiiiii it $0
2) Program REAUCHIONS ..ottt ettt see e e e eaeeenteeemeeeneeeaneeas $0
A) ONE-TIME COSES ..eeiiiiieiiiee ettt e e e e eneeas $0
D) Program DECIEASES ........ccieiiiiiiiieiiiiiiee e e etteee ettt e e e e e e eteee e e e e snneeeaeeans $0
e 7 L = 7 T 110 L= T 3 Ve |13V N $ 554,134
PN a1 TedT o 2= =Y I =T o) oo =T a 110 11 s o SO $0
8) INCTBASES. .. ..ttt ettt ettt e et e et e e et e e e bt eete e et e e eteeebeeeabeeebee e beeeheeeabeeehee e beeenbeeteeente e beeenbeeatreeabeeaaeeeareeans $0
o) =T =Y LT O $0
ReVISEU FY 2005 EStimate.....cciiiieiiiiiiiiiiiiiriiireessrsesirrse s rsm s s ss s s mssssennssreensssennsssremssssensssrresssssensssssnnsssennssssenssssenssssennssrennssssnns $ 554,134
5. Less: ltem 2, War-Related and Disaster Supplemental Appropriations..............ccoeieiiiiiiiiiiiiiiiiieeeee e $0
Normalized FY 2005 CUrrent EStimate .........ooceuuiiiiieiiiiiiiiiis s r e s s s s e s s s s e s s s e s s e em s s s s e s e nmnas s e e e s nansssssernnnnssnssnnnnnns $ 554,134
L (ol 0 T T o Vo =Y OURRROURRN $ 12,474
R 1 =1 213 1= £ ST SRPR $0
= TR =1 T £ 1o USSR $0
D) TrANSTEIS OUL ....eeeeieieeee et e e et e e e e e e et e e et eeeat e e e teeeebeeeeeeeeeeseeeeteeeesaeaeeaseneeanreens $0
T oo =10 g I [ [or == [T P PPPEPPPPPPPTPN $ 92,613
a) Annualization of NeW FY 2005 PrOgram ..........coiiiiiiiieioi ittt e ettt e et e e e e s rabbe e e e s sabeeeeeeaas $0
D) ONE-TIME FY 2006 COSIS........ooiiieiie ittt ettt et e e e e e et e e et e e et e e e eateeeeateeeebeeeenteeeesteeeenseeeeneeas $0
C) Program Growth in FY 2006 ............oeiiiiiiiiiioiiiiie ettt e sttt e e ettt e e e s stee e e e s sastaeeeeesansaeeeeesanneeeesansseeeeeannnneeas $ 92,613

1) AIF OPTEMPO ...ttt ettt e et e e e et e e e e e ab e e e e e nees $ 92,613
The Flying Hour Program (FHP) includes the resources to support the hours/crew/month to con-
duct the required aircrew training as defined by the TRADOC Combined Arms Training Strategy
(CATS) for Heavy and Light ARNG division aviation units. The FHP resources provide funding for
POL, Class IX consumables, and the DLR spares to meet the current training strategy. Revised
funding is based upon Army leadership decisions. The current FHP funding for FY06 supports 7.6
hrs/crew/month. Increase reflects adjustments to the average aircraft cost factors. (FY05 Base
$70,564)

FY 2005 "Current Estimate" does not include supplemental funds. 36 Exhibit OP-5, Subactivity Group 111
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S o o Te = T I B =T el T E] T SR OTPEPRP $ (58,403)
2) ONE-TIME FY 2005 COSES.......ccuiiiiiiitiieitee ittt et ettt ettt et e et e e eae e e ete e eaeeebeeeaseebeesabeesbeebeesbeeaseeeareeans $ (781)

1) One Less Compensable DAy ........cooceeiiiiiiiiiiii e $ (781)
Decrease in civilian manpower costs due to one less workday in FY 2006 (260 days) as compared
to FY 2005 (261 days).

b) Annualization of FY 2005 Program DECIEASES .........uueeiiiieieie e ettt e e e e e e e e e e e e e e e e e e sesssrareeeeaeaeens $0
C) Program Decreases iN FY 2006 .........coiiuuiiiieiiiiiie et e e s sttt e e s et e e e s st e e e s s assbeeeeeeansbeeeeeaastaeeeeennsseeeeeaanneeas $ (57,622)
1) Business Reengineering INitiative ... $ (44,771)
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives.
2) Ground OPTEMPO ...ttt ettt ettt $ (12,851)

Ground OPTEMPO funding supports collective training strategies for enhanced brigades, divi-
sions, and other units. Requirements were reduced in FY06 for a "CONOPS Offset" in recognition
of the significant numbers of soldiers and units mobilized and deployed. This reduction in collec-
tive IDT and AT training requirements is manifested most clearly in maneuver units with the great-
est direct OPTEMPO requirements (SAGs 111 and 112). FYO06 is the first year provisions have
been made for local purchases of supplies and material that are not ordered through the Standard
Army Retail Supply System (SARSS). Purchases outside of SARSS are generally not visible in
the standard Army OPTEMPO cost factor building system. This recognition of the government's
continuing move towards COTS material is most apparent in SAGs 113, 114, and 115 simply
because the CONOPS Offset is less dramatic. Other changes affecting FY06 and beyond include
the transformation of Guard divisions and Enhanced Brigades to Units of Action and Units of Exe-
cution. The density of combat equipment in the resulting brigades is generally decreased while
the training strategy miles increase in SAG 111 and decrease somewhat in SAG 112. (FY05 Base

$213,582)

FY 2006 BUAGEt REQUEST.........coieeeiieiiiceerreressssee e rssssssr e e esssssr s e e s s s s e e e s s s s sne e e e s s ssnr e e e s s smneeeea s smeeeeasssmnneeeasnnneneassmnnnnanssnnnnnsnnsnnnnes $ 600,818
L o 1ot @] o F=T o To LSOO PR OURRROP $ 13,845
T2 051 =Y =SSP $0

b= ) L= 10153 (=TT o IS SO $0

o) 1= T4 T3 2= X T O $0
B2 o T =T g T [T o= TS $ 19,433

a) Annualization of New FY 2006 Program............ocuuiiio ittt e e et e e e e st e e e e e snte e e e e snnreeaeeenees $0
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D) ONE-TIME FY 2007 COSES .. e uteiiiiiieitiie et e ettt ee ettt e et e e e tee e e esteeeaseeeeateeeaseeesaneeeeanseeeanseeaanseeansseaeanneeeannean $0
C) Program Growth in FY 2007 .........eeiiiiiiiiiie ettt et e e sttt e e e sttt e e s snta e e e e e aansaeeeeesanneeeessnsseeaeeannnneeas $ 19,433
1) Business Reengineering INitiative ... $ 1,013

The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives. (FY06 Base -$44,771)

D V711 =T g T == USRS $ 7,458
Pay increase reflects adjusted civilian costing which includes a ramp of 487 Military Technician
endstrength spread across the appropriation. (FY06 Base $270,265)

3) Ground OPTEMPO ......ooiitieie ettt ettt e s te e et e e e eeeaeesteenteereebeeneeanens $ 10,962
Requirements were reduced in FY06 for a "CONOPS Off-set" in recognition of the significant
numbers of soldiers and units mobilized and deployed. Mobilizations are expected to lessen in
each succeeding year with the CONOPS off-set for FY11 estimated at $16.1M The FY07
increases are largely due to this steady reduction in CONOPS off-sets. (FY06 Base $201,461)

T 3. PrOGraAM DECIEASES........eeeiieeiiite ettt oottt ettt e oottt e+ oo bttt et oo b ettt e o4 a bttt e 4o 4R bttt e 444 Re et e e e 4R b e e et e e oA R b ettt e e e R n et e e e e hnn et e e n e nnaee e s $ (43,403)
Q) ONE-TIME FY 2006 COSES......ccuuiiiiiiiie ettt ettt e e e e te e e et e e et e e e et e e e tee e e teeeeaeeeesteeeenaeeeeneeas $0
b) Annualization of FY 2006 Program DECIEASES ..........ccccuuiiiiiiiiiiiie ettt e e et e e e e e e et e e e e e snbe e e e e enteeaeeenees $0
C) Program Decreases iN FY 2007 ... .ottt e s e e e e e e e b e e e anaeas $ (43,403)
1) AIF OPTEMPO ...ttt e bbbttt h ettt e b et e e e sat e et e seennns $ (43,403)

The Flying Hour Program (FHP) includes the resources to support the hours/crew/month to con-
duct the required aircrew training as defined by the TRADOC Combined Arms Training Strategy
(CATS) for Heavy and Light ARNG division aviation units. The FHP resources provide funding for
POL, Calss IX consumables, and the DLR spares to meet the current training strategy. Revised
funding is based upon Army leadership decisions. The current FHP funding for FYQ7 supports 6.6
hrs/crew/month. Decrease reflects Aviation Transformation conversions of selected Corps Avia-
tion units to Division structure. (FY06 Base $173,863)

FY 2007 Budget EStIMate ... R R $ 590,693
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IV. Performance Criteria and Evaluation Summary:

Performance Criteria and Evaluation Summary data is consolidated at the Appropriation Summary.

V. Personnel Summary:

Change Change
FY 2004 FY 2005 FY 2006 FY 2007 FY 2005/FY 2006 FY 2006/FY 2007
Reserve Drill Strength (E/S) (Total) 90,739 89,641 96,108 94,858 6.467 1,250
Officer 7,486 6,654 8,262 8,290 1,608 28
Enlisted 83,253 82,987 87,846 86,568 4,859 (1,278)
Reservists on Full Time Active Duty (E/S) (Total) 3.444 7.198 6.625 6.755 573 130
Officer 524 1,053 1,189 1,234 136 45
Enlisted 2,920 6,145 5,436 5,521 (709) 85
Civilian End Strength (Total) 4,161 4,502 4,326 4,423 176 97
U.S. Direct Hire 4,161 4,502 4,326 4,423 (176) 97
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 4,161 4,502 4,326 4,423 (176) 97
Foreign National Indirect Hire 0 0 0 0 0 0
(Military Technician Included Above (Memo)) 4,161 4,502 4,326 4,423 (176) 97
(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0
(Additional Military Technicians Assigned to USSOCOM (Memo)) 0 0 0 0 0 0
Reserve Drill Strength (A/S) (Total) 94,720 88.362 95,738 94.402 7.376 (1.336)
Officer 6,536 6,521 8,086 8,115 1,565 29
Enlisted 88,184 81,841 87,652 86,287 5,811 (1,365)
Reservists on Full Time Active Duty (A/S) (Total) 6.266 6.760 6.487 6.713 273 226
Officer 1,101 1,008 1,196 1,258 188 62
Enlisted 5,165 5,752 5,291 5,455 (461) 164
Civilian FTEs (Total) 4,272 4,450 4,202 4,297 248 95
U.S. Direct Hire 4,272 4,450 4,202 4,297 (248) 95
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 4,272 4,450 4,202 4,297 (248) 95
Foreign National Indirect Hire 0 0 0 0 0 0
(Military Technician Included Above (Memo)) 4,272 4,450 4,202 4,297 (248) 95
(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0
Annual Civilian Salary Cost ($s in Thousands) 58 63 65 66 N/A N/A

FY 2005 "Current Estimate" does not include supplemental funds.
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VI. OP-32 Line Items:

0101
0103
0106
0107
0199

0308
0399

0401
0402
0411
0415
0416
0499

0503
0507
0599

0633
0699

0771
0799

0912
0913
0914
0915
0917
0920
0921
0922
0923
0925
0932
0933
0934
0937
0989
0998
0999
9999

FY 2004

Program
CIVILIAN PERSONNEL COMPENSATION
EXECUTIVE GENERAL SCHEDULE 58,627
WAGE BOARD 190,713
BENEFITS TO FORMER EMPLOYEES 146
SEPARATION INCENTIVES 194
TOTAL CIVILIAN PERSONNEL COMPENSATION 249,680
TRAVEL
TRAVEL OF PERSONS 11,244
TOTAL TRAVEL 11,244
DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
DFSC FUEL 8,349
SERVICE FUND FUEL 2,388
ARMY MANAGED SUPPLIES/MATERIALS 81,959
DLA MANAGED SUPPLIES/MATERIALS 73,224
GSA MANAGED SUPPLIES & MATERIALS 5,394
TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES 171,314
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
NAVY DWCF EQUIPMENT 10
GSA MANAGED EQUIPMENT 143
TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT 153
OTHER FUND PURCHASES
DEFENSE PUBLICATION & PRINTING SERVICE 1
TOTAL OTHER FUND PURCHASES 1
TRANSPORTATION
COMMERCIAL TRANSPORTATION 5,982
TOTAL TRANSPORTATION 5,982
OTHER PURCHASES
RENTAL PAYMENTS TO GSA (SLUC) 4
PURCHASED UTILITIES (NON-DWCF) 118
PURCHASED COMMUNICATIONS (NON-DWCF) 1,057
RENTS (NON-GSA) 137
POSTAL SERVICES (U.S.PS.) 671
SUPPLIES & MATERIALS (NON-DWCF) 116,887
PRINTING & REPRODUCTION 710
EQUIPMENT MAINTENANCE BY CONTRACT 90
FACILITY MAINTENANCE BY CONTRACT 1,415
EQUIPMENT (NON-DWCF) 11,936
MANAGEMENT & PROFESSIONAL SUP SVS 4,123
STUDIES, ANALYSIS, & EVALUATIONS 2
ENGINEERING & TECHNICAL SERVICES 220
LOCALLY PURCHASED FUEL (NON-SF) 2,884
OTHER CONTRACTS 13,701
OTHER COSTS 2,019
TOTAL OTHER PURCHASES 155,974
Grand Total 594,348

o O O o o

o o

o

O O 0O 0O O O 0O 00O 000 0O o oo o o

Price
FCRate Growth
Percent

5.67%
3.04%
0.00%
0.00%
3.66%

2.00%
2.00%

47.30%
47.32%
(4.50)%
0.90%
2.00%
1.26%

0.00%
1.40%
1.31%

0.00%
0.00%

1.79%
1.79%

0.00%
1.69%
1.42%
0.73%
0.00%
1.40%
1.41%
2.22%
1.41%
1.40%
1.41%
0.00%
1.36%
47.30%
1.40%
1.34%
2.24%
2.54%

FY 2005 "Current Estimate" does not include supplemental funds.
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Price
Growth

3,326
5,805
0
0
9,131

225
225

3,949
1,130
(3,688)
659
108
2,158

107
107

15

0
1,636
10

20
167
58

1,364
192
27
3,497
15,120

Program
Growth

43,768
(20,258)
(46)
(194)
23,270

(2,612)
(2,612)

(8,226)
(1,974)
22,564
(22,927)
(589)
(11,152)

(10)
(145)
(155)

(1
Q)

(2,531)
(2,531)

4)
(120)
(1,072)
(138)
(671)
(21,901)
(720)
(92)
(1,435)
(12,103)
(4,181)
(2)
(223)
(3,552)
(13,893)
(2,046)
(62,153)
(55,334)

Price

FY 2005 FCRate Growth

Program

105,721
176,260
100

0
282,081

8,857
8,857

4,072
1,544
100,835
50,956
4,913
162,320

3,558
3,558

o ©O O © o

96,622

O O O © O o o

696

0

0
97,318
554,134

40

Diff

o ©O O © o

o O O © o o

o o

o o

O O OO O O O O OO0 oo oo o o o o

Percent

2.13%
2.32%
0.00%
0.00%
2.25%

2.10%
2.10%

9.70%
9.72%
2.50%
1.20%
2.10%
2.33%

2.10%
2.10%
2.33%

2.10%
2.33%

2.02%
2.02%

2.02%
2.02%
2.02%
2.02%
2.02%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
9.77%
9.77%
9.77%
2.15%
2.25%

Price
Growth

2,253
4,086

6,339

186
186

395
150
2,521
611
103
3,780

o ©O O © o

2,097
12,474
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Program
Growth

(3.646)
(12,024)
(3)

0
(15,673)

(2,393)
(2,393)

(558)
(138)
34,258
16,517
285
50,364

314
314

o o o o o

1,694

O 0o oo oo o

(96)

0

0
1,598
34,210

Price

FY 2006 FCRate Growth

Program

104,328
168,322
97

0
272,747

6,650
6,650

3,909
1,556
137,614
68,084
5,301
216,464

3,944
3,944

o o o o o

100,345

O 0o oo oo o

668

0

0
101,013
600,818

Diff

o o o o o

o

O 0O 0O 0O 000000000 OO0 OO OO O

Percent

2.35%
2.35%
0.00%
0.00%
2.35%

2.11%
2.11%

4.81)%
(4.82)%
3.20%
1.20%
2.11%
2.34%

2.11%
2.11%
2.34%

2.11%
2.34%

2.08%
2.08%

2.08%
2.08%
2.08%
2.08%
2.08%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
4.79%
4.79%
4.79%
2.12%
2.30%

Price
Growth

2,453
3,961

6,414

140
140

(188)
(75)
4,404
817
112
5,070

82
82

o o o o o

2,107

O 0o oo oo o

32

0

0
2,139
13,845

Program
Growth

2,290
3,870

6,165

610
610

383

75
1,396
3,061
(109)
4,806

128
128

o ©O O © o

(35,680)

O O -~ O O O o o o o

(35,679)
(23,970)
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FY 2007
Program

109,071
176,153
102

0
285,326

7,400
7,400

4,104
1,556
143,414
71,962
5,304
226,340

4,154
4,154

o O O © o

66,772

O O O © O o o

701

0

0
67,473
590,693



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Operating Forces
Activity Group: Land Forces
Detail by Subactivity Group: Corps Combat Forces

|. Description of Operations Financed:

This subactivity group funds the operational support costs of all non-divisional combat units including all organic assets associated with these forces.

Expenses financed include the associated costs for the consumption of fuel, supplies, and repair parts during the execution of day-to-day unit training programs; travel
and transportation costs associated with unit training operations; and other special training activities.

Costs drivers are the size of the combat force and the level of training activity necessary to remain combat ready. Size is expressed in the number of battalions or
squadrons and training levels are expressed as operating tempo (OPTEMPO) in terms of miles driven or hours flown.

Il. Force Structure Summary:

This subactivity group's force structure reflects the ARNG's Corps combat assets. These units include aviation, field artillery, and air defense brigades/regiments/
groups that may be employed on independent or semi-independent operations.

FY 2005 "Current Estimate" does not include supplemental funds. 41 Exhibit OP-5, Subactivity Group 112
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lll. Financial Summary ($s In Thousands):

A. Program Elements:
Corps Air Defense

Corps Aviation
Corps Field Artillery
Separate Combat Units

B. Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

Total

FY 2005 "Current Estimate" does not include supplemental funds.

FY 2005
FY 2004 Budget Current
Actual Regquest Appn Estimate
$18,572 $28,211 $27,974 $27,974
148,877 103,842 103,369 103,369
85,859 101,096 100,353 100,353
309,851 395,913 388,091 388,091
$563,159 $629,062 $619,787 $619,787
Change
EY 05/FY 05

$629,062

0

(6,306)

0

(2,969)

619,787

0

0

619,787

0

0

$619,787

42

FY 2006 FY 2007

Estimate Estimate
$32,127 $34,329
71,628 74,002
110,676 116,473
316,438 330,890
$530,869 $555,694

Change Change

EY 05/FY 06 FY 06/FY 07

$619,787 $530,869
14,703 10,278
(11,572) 0
(92,049) 14,547
$530,869 $555,694
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C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. s nmn e e e e e e s e $ 629,062
1. CoNGressSioNal AQJUSTMENTS ...t h e e e e h bttt e e oo b e e et e e e o b b et e e aa b bt e e e e ob bt e e e e e sanbe e e e e e aabbeeeeesanbeeeeeean $ (9,275)
a) Distributed AJUSTMENTES ........eiieieii ettt e e st e e et e e s te e e e eaeeeeneeeneeeeamseeeaneeeeenneeeanes $0
b) Undistributed AGJUSTMENTS .......eeiiiiiiiee ettt et e e e et e e e s et e e e eennbe e e e s e nbeeeeeeansbeeaeeennes $ (6,306)
1) Unobligated BalanCes .........oooiiiiiiiiiieii e $ (6,306)
c) Adjustments to Meet Congressional INTENT ............oooiiiiii e e e e e e e e e $0
) GENETAl PrOVISIONS .......iitiiiiiieieie ettt ettt et ettt ettt e et e e et e et e e st e e ebe e eaeeebeeeabeeebeebeeenbeeabeesnbeeaaeeeareenns $ (2,969)
1) Section 8122 Management IMpProvements ...........c.uuiiii i $ (1,913)
2) Section 8141 EXCESSIVE TDY ....uiiiiiiiiiiiiiiie et e e e e e e e e e e r e e e eaaeas $ (1,056)
FY 2005 Appropriated AMOUNL ...........ooiiiiiiiiiciiiiceeeesssssssssssss s s e s e e e e s e s e e e e s snnnmmsssssssssssssssssssssssssssenerrernrnnnnnnnnnnnnansnssssssssssssnnssnnnes $ 619,787
2. War-Related and Disaster Supplemental ApPropriations ... e e e e e e e e e e e e e aaaee s $0
a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)...% 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
TR o= ot o) I L= 0 =T g Vo oY USSR $0
Q) FUNCHONAI TrANSTEIS.....uueiiiiiiieee ettt e e e e e e e e e et e e e e e e eaeaee e s s e s aabaaeeeeaeaeeeesssasnssarenneeeeaens $0
1) TrANSTEIS IN .ot ettt et e e et e st e e sbe e e ete e eteeeabeesaseenbeenbeeeanas $0
b I = (T T RS USSUSRTR $0
D) TeChNICal AQJUSIMENES .......ooiieiiiceee ettt e et e et e e e et e e et e e e etteeeenteeeetteeeenteeeenneas $0
1) INCTEASES .....vvieeieeee ettt ettt ettt e et e et e e et e e beeebeesaeeeebeeeabeeebeeeabeeaneeenbeesreenbeeaanas $0
2) DIBCIBASES ....eeutieueeetee et et e et ettt et e et e be e e et e eae e enee e ettt en et e ane e e teeen et e Rt e eneeeeneeenneeaneeenreenneenneean $0
C) EMErgent REQUITEMENTS ........iiiiiiiiiiii ettt et e e e e e e e e e e e s s et b e seeeeeeeaeeeseesaassasssaeeeeaaaeeeseeannns $0
1) Program INCIrEASES......cciiuieiiieiiitiite ettt e e ettt e e e ettt e e s st e e e s s neeeeeeaaassbeeeeaanseeeaesannseeeeeennees $0
A) ONE-TIME COSES ..ottt et ettt e ee e s et seeeeeeesneeeneeeeeas $0
(o) I ad e Te (=10 g T C14o 1, { o TR $0
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2) Program REAUCHIONS .........oiiiiiiiiiiie ettt e et e e et e e snee e e eneeeeneee e enneeenneas $0

A) ONE-TIME COSES ...cuviiiiiiiiti ittt ettt ettt $0

D) Program DECrEases.........coouiiiiiiiiiiiiiiee et $0
FY 2005 Baseling FUNAING ......ccoiiiiiiiiiiir s s s s am e mm e e mm e e s a e amn e e
2 N aY o] oX= 1 (Yo I a =Y o oTe =10 o0 011 o o [PPSR
= ) Lo == ET = T PP PR ST
o) B LT Y= L] SRRSO
Revised FY 2005 ESHIMALte.........ccccceiiiiiimmrriiirr s s s e s e e mn e e e ann e e
5. Less: Item 2, War-Related and Disaster Supplemental Appropriations......... ..o
Normalized FY 2005 Current EStimate...........cccocciiiiininiiniinien s s s s s s s
G o 4 ToT =T O 3 =T oo = RS
A L= 105 =1 £ PP P PPPRRP
Q) TRANSTEIS IN oottt e e e e e e e et e e ee e et eeaeeeee e s tabbsaaeeeeaaaeeeeassasaaeeeeeaeeeeeeaaaannrrnreeeeees
o) T =10 15 (=T €K 11 S USRI

1) Senior ROTC PrOgram.......ccoii ettt ettt e e et e e e s s e e e e $ (11,572)
Realigns funding to the Active Component to provide higher visibility for funding management of
the ROTC program. Funding provides Senior ROTC scholarships and cadet pay portions of the
Army's officer accession requirements.

o T oo =10 ¢ I | Lo (== T
a) Annualization of New FY 2005 Program...........oocuiiiio ittt e e e e st e e e e e s e e e e e snnreeaeeennees
D) ONE-TIME FY 2006 COSS.......ueeeiiieiiiiiiie ettt ettt e e e e bt e e e e e bttt e e e aa s b et e e s e nbe e e e e e anbeeeeeannee
C) Program Growth in FY 20006 ...........coeiiiiiiiiiiiiiie ettt e e e e e e e e e e s st bt e e e e e e aaaeesesssaasassaaeeeeaaaeeesaeaanns

1) CIVIHAN PAY ...ttt ettt e e et et e et e e e te et e ebe et et e te et e eaeeeteeteateeneearen $ 27,282
Includes costing adjustments based on a major realignment of military technicians across SAGs in
addition to the military technician ramp of an additional 487 technicians. (FY05 Base $264,289)

FY 2005 "Current Estimate" does not include supplemental funds. 44

.................... $ 619,787
.................... $0

$0

$ 0

.................... $ 619,787
.................... $ 0
.................... $ 619,787
.................... $ 14,703
.................... $ (11,572)
$0

$ (11,572)
.................... $ 27,644
$ 0

$ 0

$ 27,644
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2) Force Projection AUtOMELION ........oouuiiiiii e $ 362
Funding provides for the automation of mobility/deployment operations for both contingency and
wartime situations. It facilitates movement management of personnel, equipment, and supplies
from home station to the area of operations and back to home station. (FY05 Base $0)

O. PrOQram DECIEASES ......ceiiiitiiiee e ittiee e ettt e e oot e e e e ettt e e e e e tteeeeeeaatteeeeeeas b eeeeeeasteeeeeeaasbeeaeeanbeeeeeeaansbeee e e e nbeeeeeeantseaeeeansbaeeeenannees $ (119,693)
A) ONE-TIME FY 2005 COSES ... eiiiiiiitiiiii ittt ettt e h bttt e e e o bttt e e e e b b et e e e aaab et e e e abbeeeeeeaanbeeeeeaas $ (849)

1) One Less Compensable DAy ...........uuuiiiiiiiiiiiiii it e e e e e e e e e e s s $ (849)
Decrease in civilian manpower costs due to one less workday in FY 2006 (260 days) as compared
to FY 2005 (261 days).

b) Annualization of FY 2005 Program DECIEASES ..........ccccuuuiiiiiiiiiiie ettt e s et e e e et e e e et e e e e e nte e e e s enreeaeeenees $0
C) Program Decreases iN FY 2006 ...... ..o ittt et e b e e e e e e e e $ (118,844)
1) AIF OPTEMPO ...ttt ettt ettt et s et e s be e e e $ (40,647)

The Flying Hour Program (FHP)includes the resources to support the hours/crew/month to con-
duct the required aircrew training as defined by the TRADOC Combined Arms Training Strategy
(CATS) for Corps aviation units. The FHP resources provide funding for POL, Class IX consum-
ables, and the DLR spares to meet the current training strategy. Revised funding is based upon
Army leadership decisions. The current FHP funding for FY06 supports 7.6 hrs/crew/month.
Decrease reflects adjustments to the average aircraft cost factors. (FY05 Base $80,871)

2) Business Reengineering INitiative ............oooueiiiiiii e $ (42,239)
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives.

3) Ground OPTEMPO ... ettt ettt ettt e st e e e et e e e see e e aae e e e smseeeanneeeanneeeenneas $ (35,958)

Ground OPTEMPO funding supports collective training strategies for enhanced brigades, divi-
sions, and other units. Requirements were reduced in FY06 for a "CONOPS Offset" in recognition
of the significant numbers of soldiers and units mobilized and deployed. This reduction in collec-
tive IDT and AT training requirements is manifested most clearly in maneuver units with the great-
est direct OPTEMPO requirements (SAGs 111 and 112). FYO06 is the first year provisions have
been made for local purchases of supplies and material that are not ordered through the Standard
Army Retail Supply System (SARSS). Purchases outside of SARSS are generally not visible in
the standard Army OPTEMPO cost factor building system. This recognition of the government's
continuing move towards COTS material is most apparent in SAGs 113, 114, and 115 simply
because the CONOPS Offset is less dramatic. Other changes affecting FY06 and beyond include
the transformation of Guard divisions and Enhanced Brigades to Units of Action and Units of Exe-
cution. The density of combat equipment in the resulting brigades is generally decreased while
the training strategy miles increase in SAG 111 and decrease somewhat in SAG 112. (FY05 Base
$268,173)
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FY 2006 BUAGEt REGQUEST........coeoeiieieieereieseeeescesestesserss e es e ssseese s e sme s s s e s smeeessesssseaseesaneesmeaesnesnesenteaeeaessennnesseesansessnesansennessnsensn $ 530,869
TO.PTICE CRANGE ... ci ettt ettt et ettt et e et e et e et e e ete e e be e eate e beeeaseeebeeesteeebeeeabeeasseeseeenbeeaaseeebeeaabeesaesenbeeebeeenbeeanbeenbaeenreesnreans $ 10,278
IR 01T USSR $0

= TR = 013 (== 1 USROS $0

D) TTANSTEIS OUL .....ceviiiie ettt ettt et e e e et e e et e et e e e ab e et e e e abeeebeeeabeesbeeeabeeeteeeaseebesenseeabeeenbeesseeennis $0
P2 oo =T g TN o == TSSO $ 15,455

a) Annualization of NeW FY 2006 PrOgram .........coooiiiiiiiiiiieee e e e e sttt e e e e e e e e e e st e e e eaeaeeeeseesnnbeaseneeeeaeens $0

D) ONE-TIME FY 2007 COStS....eiiuiiiiiieiieeetii ettt ettt et e et e et e e ete e e teeete e e b e e esaeeebeesabeesbeeeabeeesseeabeeatesesseeabeeenbeeaseesnnis $0

C) Program Growth in FYY 2007 ........oeiiiiiiiieii ettt ettt et e e et eete e s e e e eeeaseeeaaeeameeeameeeaseeaneeaneesneeenseeanneas $ 15,455

1) Business Reengineering INitiative ..............oeeviiiiiiiiiii i $ 1,076

The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives. (FY06 Base -$42,239)

2) CIVIIIBN PAY ..ottt ettt ettt et et e et e et e e teesteeaeete et e steeeteeseeebeeateeteeteeaeearean $ 7,610
Pay increase reflects adjusted civilian costing which includes a ramp of 487 Military Technician
endstrength spread across the appropriation. (FY06 Base $294,030)

3) Ground OPTEMPO ... ittt et e st e e et e e e eee e e atee e e emeeeeanneeeaneeeanneas $ 6,769
Requirements were reduced in FY06 for a "CONOPS Off-set" in recognition of the significant
numbers of soldiers and units mobilized and deployed. Mobilizations are expected to lessen in
each succeeding year with the CONOPS off-set for FY11 estimated at $16.1M The FY07
increases are largely due to this steady reduction in CONOPS off-sets. (FY06 Base $235,103)

T oo =T g T D T=Tod Lo T PR OOPP $ (908)
Q) ONE-TIME FY 2006 COSES.......cuviiitiiiiieetieietee ittt e et e et e st e et e e et aeeebeesabeeeteeeeteeeaeeeebeeeabeesbeeanbeeassessseebeesnteesseeeseenns $0
b) Annualization of FY 2006 Program DECIEASES .........coiiuiiiiiiiiiiiie ettt $0
C) Program Decreases iN FY 2007 .......cooi oottt et e e e e e e e e e et e e e e e e e aaeeeaesaaaaabrraraeaaaaaeeeaaaaan $ (908)
1) AIF OPTEMPO ...ttt ettt etttk s bttt e s e e be e s aeeeteeseeeebeeeneeenneeannas $ (481)

The Flying Hour Program (FHP)includes the resources to support the hours/crew/month to con-
duct the required aircrew training as defined by the TRADOC Combined Arms Training Strategy
(CATS) for Corps aviation units. The FHP resources provide funding for POL, Class IX consum-
ables, and the DLR spares to meet the current training strategy. Revised funding is based upon
Army leadership decisions. The current FHP funding for FY07 supports 6.6 hrs/crew/month.
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Decrease reflects Aviation Transformation conversions of selected Corps Aviation units to Division
structure. (FY06 Base $43,548)

2) Force Projection AUtOMEATION.........cuuiiiie et $ 427)
Funding provides for the automation of mobility/deployment operations for contingency and war-
time. It facilitates movement's management of personnel, equipment and supplies from the home
station to the area of operations and back. Decrease represents a leveling off (sustainment) as
compared to enhancements in FY06. (FY06 Base $427)

FY 2007 Budget ESHIMAte....... ..o E e S AmRRRE R R e R e EE e e e e nnnnnRaenre e s $ 555,694

47 Exhibit OP-5, Subactivity Group 112
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IV. Performance Criteria and Evaluation Summary:

Performance Criteria and Evaluation Summary data is consolidated at the Appropriation Summary.

V. Personnel Summary:

Change Change
EY 2004 EY 2005 EY 2006 EY 2007 FY 2005/FY 2006 FY 2006/FY 2007

Reserve Drill Strength (E/S) (Total) 95,076 81,924 82,730 81,582 806 1,148
Officer 7,771 6,175 7,191 7,176 1,016 (15)
Enlisted 87,305 75,749 75,539 74,406 (210) (1,133)

Reservists on Full Time Active Duty (E/S) (Total) 3.052 6.359 5.870 6,143 489 273
Officer 525 901 1,125 1,161 224 36
Enlisted 2,527 5,458 4,745 4,982 (713) 237

Civilian End Strength (Total) 4,016 4,394 4,703 4,808 309 105
U.S. Direct Hire 4,016 4,394 4,703 4,808 309 105
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 4,016 4,394 4,703 4,808 309 105
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 4,016 4,394 4,703 4,808 309 105

(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

(Additional Military Technicians Assigned to USSOCOM (Memo)) 0 0 0 0 0 0

Reserve Drill Strength (A/S) (Total) 88,450 80,774 82,427 81.251 1,653 (1.176)
Officer 7,020 6,036 7,080 7,082 1,044 2
Enlisted 81,430 74,738 75,347 74,169 09 (1,178)

Reservists on Full Time Active Duty (A/S) (Total) 5,323 6.026 5,739 6.044 (287) 305
Officer 903 855 1,107 1,142 252 35
Enlisted 4,420 5,171 4,632 4,902 (539) 270

Civilian FTEs (Total) 4,309 4,353 4,568 4,671 215 103
U.S. Direct Hire 4,309 4,353 4,568 4,671 215 103
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 4,309 4,353 4,568 4,671 215 103
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 4,309 4,353 4,568 4,671 215 103

(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

Annual Civilian Salary Cost ($s in Thousands) 57 63 65 66 N/A N/A
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VI. OP-32 Line Items:

0101
0103
0106
0107
0199

0308
0399

0401
0402
0411
0415
0416
0499

0503
0507
0599

0602
0633
0699

0771
0799

0912
0913
0914
0915
0917
0920
0921
0922
0923
0925
0932
0937
0989
0998
0999
9999

FY 2004

Program
CIVILIAN PERSONNEL COMPENSATION
EXECUTIVE GENERAL SCHEDULE 66,810
WAGE BOARD 179,886
BENEFITS TO FORMER EMPLOYEES 98
SEPARATION INCENTIVES 285
TOTAL CIVILIAN PERSONNEL COMPENSATION 247,079
TRAVEL
TRAVEL OF PERSONS 9,708
TOTAL TRAVEL 9,708
DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
DFSC FUEL 11,623
SERVICE FUND FUEL 1,353
ARMY MANAGED SUPPLIES/MATERIALS 94,488
DLA MANAGED SUPPLIES/MATERIALS 79,517
GSA MANAGED SUPPLIES & MATERIALS 13,847
TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES 200,828
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
NAVY DWCF EQUIPMENT 10
GSA MANAGED EQUIPMENT 108
TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT 118
OTHER FUND PURCHASES
ARMY DEPOT SYSTEM COMMAND: MAINTENANCE 306
DEFENSE PUBLICATION & PRINTING SERVICE 15
TOTAL OTHER FUND PURCHASES 321
TRANSPORTATION
COMMERCIAL TRANSPORTATION 10,421
TOTAL TRANSPORTATION 10,421
OTHER PURCHASES
RENTAL PAYMENTS TO GSA (SLUC) 845
PURCHASED UTILITIES (NON-DWCF) 79
PURCHASED COMMUNICATIONS (NON-DWCF) 2,316
RENTS (NON-GSA) 626
POSTAL SERVICES (U.S.PS.) 987
SUPPLIES & MATERIALS (NON-DWCF) 60,708
PRINTING & REPRODUCTION 308
EQUIPMENT MAINTENANCE BY CONTRACT 245
FACILITY MAINTENANCE BY CONTRACT 5,970
EQUIPMENT (NON-DWCF) 5,310
MANAGEMENT & PROFESSIONAL SUP SVS 104
LOCALLY PURCHASED FUEL (NON-SF) 2,140
OTHER CONTRACTS 5,625
OTHER COSTS 9,521
TOTAL OTHER PURCHASES 94,684
Grand Total 563,159

o O O o o

o o o

O O 0O 0O O 0O 0O 00O 0O o oo o o

Subactivity Group: Corps Combat Forces

Price
FCRate Growth
Percent

4.98%
3.11%
0.00%
0.00%
3.61%

2.00%
2.00%

47.29%
47.23%
(4.50)%
0.90%
2.01%
1.43%

0.00%
1.85%
1.69%

1.63%
0.00%
1.56%

1.79%
1.79%

1.54%
1.27%
1.42%
1.44%
0.00%
1.40%
1.30%
1.63%
1.41%
1.41%
0.96%
47.34%
1.38%
1.40%
2.42%
2.57%
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Price
Growth

3,324
5,602

8,926

194
194

5,497
639
(4,253)
715
278
2,876

187
187

1,013
76

133
2,296
14,486

Program
Growth

35,587
(15,336)
0

(285)
19,966

(2,175)
(2.175)

(12,120)
8,227
(90,235)
(18,289)
4,552
(107,865)

(10)
(110)
(120)

(311)
(15)
(326)

(5,919)
(5,.919)

(858)
(80)
(2,349)
(635)
(987)
61,223
(312)
(249)
(6,054)
(5,385)
(105)
(3,153)
(5,601)
103,126
138,581
42,142

Price

FY 2005 FCRate Growth

Program

105,721
170,152
98

0
275,971

7,727
7,727

5,000
10,219
0
61,943
18,677
95,839

4,689
4,689

o ©O O © o

122,781

O O O © O o o

112,780
235,561
619,787

49

Diff

o ©O O © o

o O O © o o

o o o o

O O O O OO O O OO oo o o o o

Percent

2.40%
2.56%
0.00%
0.00%
2.50%

2.08%
2.08%

9.72%
9.70%
9.70%
1.20%
2.10%
2.73%

2.10%
2.10%
2.73%

2.10%
2.10%
2.73%

1.98%
1.98%

1.98%
1.98%
1.98%
1.98%
1.98%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.37%

Price
Growth

2,534
4,356
0
0
6,890

161
161

486
991

0

744
392
2,613

o ©O O © o

2,578

O O O ©O O o o

2,368
4,946
14,703
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Program
Growth

8,901
4,784
8

0
13,693

380
380

(420)
(920)

(648)
(180)
(2,168)

(42)
(42)

o o o o o

(20,916)

O O O O o o o

(94,568)
(115,484)
(103,621)

Price

FY 2006 FCRate Growth

Program

117,156
179,292
106

0
296,554

8,268
8,268

5,066
10,290
0
62,039
18,889
96,284

4,740
4,740

o o o o o

104,443

O O O O o o o

20,580
125,023
530,869

Diff

o o o o o

o

O 0O 0O 0O 000000 OO0 OO0 O O O

Percent

2.35%
2.35%
0.00%
0.00%
2.35%

2.09%
2.09%

(4.80)%
(4.80)%
(4.80)%
1.20%
2.10%
0.42%

2.10%
2.10%
0.42%

2.10%
2.10%
0.42%

2.11%
2.11%

2.11%
2.11%
2.11%
2.11%
2.11%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
1.94%

Price
Growth

2,754
4,222

6,976

173
173

(243)
(494)

744
397
404

100
100

o o o o o

2,193

O O oo oo o

432
2,625
10,278

Program
Growth

2,554
4,124
4
0
6,682

892
892

496
1,009
0

315
795
2,615

(79)
(79)

o ©O O © o

2,793

O O O © O o o

1,644
4,437
14,547
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FY 2007
Program

122,464
187,638
110

0
310,212

9,333
9,333

5,319
10,805
0
63,098
20,081
99,303

4,761
4,761

o ©O O © o

109,429

O O O ©O O o o

22,656
132,085
555,694



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Operating Forces
Activity Group: Land Forces
Detail by Subactivity Group: Corps Support Forces

|. Description of Operations Financed:

This subactivity group supports ARNG corps level support units to include resourcing manpower authorizations, individual and support equipment, individual training
support activities, maintenance and repair of ARNG equipment performed at unit level, and associated costs specifically identified and measurable to the units compris-
ing the approved ARNG force structure allowance.

Expenses financed include the associated costs for the consumption of fuel, supplies, and repair parts during the execution of day-to-day unit training programs; travel
and transportation costs associated with unit training operations; and other special training activities.

Costs drivers are the size of the combat force and the level of training activity necessary to remain combat ready. Size is expressed in the number of battalions or
squadrons and training levels are expressed as operating tempo (OPTEMPO) in terms of miles driven or hours flown.

Il. Force Structure Summary:

This subactivity group's force structure reflects the ARNG's Corps' combat support assets. These units include engineer, medical, signal, finance, personnel, military
police, military intelligence, corps support command, and other corps support units.

FY 2005 "Current Estimate" does not include supplemental funds. 50 Exhibit OP-5, Subactivity Group 113
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lll. Financial Summary ($s In Thousands):

FY 2005
FY 2004 Budget Current FY 2006 FY 2007
A. Program Elements: Actual Regquest Appn Estimate Estimate Estimate
Corps Engineers $64,110 $80,464 $80,041 $80,041 $92,056 $93,116
Corps Medical 40,629 39,159 39,067 39,067 20,555 22,034
Corps Military Intelligence 664 2,526 2,484 2,484 2,759 3,070
Corps Military Police 6,446 9,076 9,063 9,063 12,052 12,727
Corps Signal 13,055 36,867 36,694 36,694 30,187 31,650
Corps Support - Other Units 70,719 60,417 59,965 59,965 85,831 94,597
Corps Support Command 80,729 104,884 100,957 100,957 79,416 85,649
Total $276,352 $333,393 $328,271 $328,271 $322,856 $342,843
Change Change Change
B. Reconciliation Summary: FY 05/FY 05 FY 05/FY 06 FY 06/FY 07
BASELINE FUNDING $333,393 $328,271 $322,856
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) (3,342)
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) (1,780)
SUBTOTAL APPROPRIATED AMOUNT 328,271
Emergency Supplemental 0
Fact-of-Life Changes 0
SUBTOTAL BASELINE FUNDING 328,271
Anticipated Reprogramming 0
Less: Emergency Supplemental Funding 0
Price Change 8,543 6,354
Functional Transfers 0 0
Program Changes (13,958) 13,633
CURRENT ESTIMATE $328,271 $322,856 $342,843

FY 2005 "Current Estimate" does not include supplemental funds. 51 Exhibit OP-5, Subactivity Group 113
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C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. s nmn e e e e e e s e $ 333,393
1. CoNGressSioNal AQJUSTMENTS ...t h e e e e h bttt e e oo b e e et e e e o b b et e e aa b bt e e e e ob bt e e e e e sanbe e e e e e aabbeeeeesanbeeeeeean $ (5,122)
a) Distributed AJUSTMENTES ........eiieieii ettt e e st e e et e e s te e e e eaeeeeneeeneeeeamseeeaneeeeenneeeanes $0
b) Undistributed AGJUSTMENTS .......eeiiiiiiiee ettt et e e e et e e e s et e e e eennbe e e e s e nbeeeeeeansbeeaeeennes $ (3,342)
1) Unobligated BalanCes .........oooiiiiiiiiiieii e $ (3,342)
c) Adjustments to Meet Congressional INTENT ............oooiiiiii e e e e e e e e e $0
) GENETAl PrOVISIONS .......iitiiiiiieieie ettt ettt et ettt ettt e et e e et e et e e st e e ebe e eaeeebeeeabeeebeebeeenbeeabeesnbeeaaeeeareenns $ (1,780)
1) Section 8122 Management IMpProvements ...........c.uuiiii i $ (1,220)
2) Section 8141 EXCESSIVE TDY ....uiiiiiiiiiiiiiiie et e e e e e e e e e e r e e e eaaeas $ (560)
FY 2005 Appropriated AMOUNL ...........ooiiiiiiiiiciiiiceeeesssssssssssss s s e s e e e e s e s e e e e s snnnmmsssssssssssssssssssssssssssenerrernrnnnnnnnnnnnnansnssssssssssssnnssnnnes $ 328,271
2. War-Related and Disaster Supplemental ApPropriations ... e e e e e e e e e e e e e aaaee s $0
a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)...% 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
TR o= ot o) I L= 0 =T g Vo oY USSR $0
Q) FUNCHONAI TrANSTEIS.....uueiiiiiiieee ettt e e e e e e e e e et e e e e e e eaeaee e s s e s aabaaeeeeaeaeeeesssasnssarenneeeeaens $0
1) TrANSTEIS IN .ot ettt et e e et e st e e sbe e e ete e eteeeabeesaseenbeenbeeeanas $0
b I = (T T RS USSUSRTR $0
D) TeChNICal AQJUSIMENES .......ooiieiiiceee ettt e et e et e e e et e e et e e e etteeeenteeeetteeeenteeeenneas $0
1) INCTEASES .....vvieeieeee ettt ettt ettt e et e et e e et e e beeebeesaeeeebeeeabeeebeeeabeeaneeenbeesreenbeeaanas $0
2) DIBCIBASES ....eeutieueeetee et et e et ettt et e et e be e e et e eae e enee e ettt en et e ane e e teeen et e Rt e eneeeeneeenneeaneeenreenneenneean $0
C) EMErgent REQUITEMENTS ........iiiiiiiiiiii ettt et e e e e e e e e e e e s s et b e seeeeeeeaeeeseesaassasssaeeeeaaaeeeseeannns $0
1) Program INCIrEASES......cciiuieiiieiiitiite ettt e e ettt e e e ettt e e s st e e e s s neeeeeeaaassbeeeeaanseeeaesannseeeeeennees $0
A) ONE-TIME COSES ..ottt et ettt e ee e s et seeeeeeesneeeneeeeeas $0
(o) I ad e Te (=10 g T C14o 1, { o TR $0
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2) Program REAUCHIONS .........oiiiiiiiiiiie ettt e et e e et e e snee e e eneeeeneee e enneeenneas $0
A) ONE-TIME COSES ...cuviiiiiiiiti ittt ettt ettt $0
D) Program DECrEases.........coouiiiiiiiiiiiiiiee et $0
Lo 0T L = 7= LT =Y g =T T 4o o T $ 328,271
22 N o (el oY= 1 (=To I a =Y o ol =T o 10 011 o PP $0
E= ) I 7= L= SRR $0
(o) I B LT o] (Y= F1= T SRS $0
ReVISEA FY 2005 EStimMate........iiiieiiiiiiiiieiiirmerirssrrsssrsssssrss s rssssssesssssssssssessssssssssresssssesssstresssssessssseesssseessssiesss s ienssrensssrenns $ 328,271
5. Less: ltem 2, War-Related and Disaster Supplemental Appropriations........... .o e $0
Normalized FY 2005 CUrrent EStimate .........cccuuiiiiiieeiiiiiiiisiiiiirsses s rs s s s ssassr s e s sssssa s s e s s s s s s s e s e s s mass s se s e nnaass e resnnssssssesnnnsssnsssnnnnnn $ 328,271
B. PrICE CNANGE ... .ei ittt ettt ettt e et e e et e e te e et e e be e et beeabeeeabeeeaeeebeeeheebeeeateeebeeabeeebeeeabeeeheeenbeeanteeateeateeaaeeenrens $ 8,543
A 1= 10153 1= £ SRS $0
b= ) B L= 1013 1=T =3 o SRR $0
D) TTANSTEIS OUL ....eeievieiiii ettt ettt ettt ettt e et e e ebeeeabe e sabe e beesabeesbeeeateeaseeaseesaseeabeeenbeesaeeenseeanns $0
G TR oo [ r= 0 [T Y= TS Y R $ 34,211
a) Annualization of NeW FY 2005 PrOgram .........cocoiiiiiiiiiieeeee e e e ettt e e e e e e e e e e e e e eeaaeaeeseessassnreneeeeaeens $0
D) ONE-TIME FY 20068 COSES.....ccuiiiiiieiiieeitiictiee ettt et e ettt e et e st e e ete e eateeete e et e e eaaeeabeesabeesbeeeabeessseebeestesesseeaseeanbeeaseeannis $0
C) Program Growth in FY 2006 ............ooiiiiiiiiiioiiie ettt et e ettt e st e e bb e e e e eas $ 34,211

D171 = 1o T - SRR $ 16,840
Includes costing adjustments based on a major realignment of military technicians across SAGs in
addition to the military technician ramp of an additional 487 technicians. (FY 05 Base $191,765)

2) Ground OPTEMPO .......uuiiiiiiiiiiie ettt e et e e s sttt e e e e ae et e e e s e saaeeeesanssaeeeesanssaeeeesnnnnees $ 17,371
Ground OPTEMPO funding supports collective training strategies for enhanced brigades, divi-
sions, and other units. Requirements were reduced in FY06 for a "CONOPS Offset" in recognition
of the significant numbers of soldiers and units mobilized and deployed. This reduction in collec-
tive IDT and AT training requirements is manifested most clearly in maneuver units with the great-
est direct OPTEMPO requirements (SAGs 111 and 112). FYO06 is the first year provisions have
been made for local purchases of supplies and material that are not ordered through the Standard
Army Retail Supply System (SARSS). Purchases outside of SARSS are generally not visible in
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the standard Army OPTEMPO cost factor building system. This recognition of the government's
continuing move towards COTS material is most apparent in SAGs 113, 114, and 115 simply
because the CONOPS Offset is less dramatic. Other changes affecting FY06 and beyond include
the transformation of Guard divisions and Enhanced Brigades to Units of Action and Units of Exe-
cution. The density of combat equipment in the resulting brigades is generally decreased while
the training strategy miles increase in SAG 111 and decrease somewhat in SAG 112. (FY05 Base
$113,448)

O. PrOQram DECIEASES ......ceiiiitiiiie e ittiee ettt e e oottt e e e ettt e e e e st teeee e e s tteeaeeeasteeeee e e s teeaeeeansbeeaeeanseeeeeeaanbeeeeeeasteeeeeeanstaeaeeeansbaeeeenannens $ (48,169)
A) ONE-TIME FY 2005 COSES.....eiiiiiiiiiiiii ittt ettt e ettt e e e s b et e e e e e b b e e e e e e aab et e e e abbeeee e e aabbeeeaeaa $ (610)

1) One Less Compensable DAy ...........uuuiiiiiiiiiiiiii ittt e e e e e e e e e s s $ (610)

Decrease in civilian manpower costs due to one less workday in FY 2006 (260 days) as compared
to FY 2005 (261 days).

b) Annualization of FY 2005 Program DECIEASES ..........cciuuiiiiiiiiiiiie ettt e s et e e e et e e e et e e e s e snte e e e e esreeaeeenees $0
C) Program Decreases iN FY 2006 .........co ittt st s e e e e e e e $ (47,559)
B O e I =1 | = PSPPSR $ (21,853)
The Flying Hour Program (FHP)includes the resources to support the hours/crew/month to con-
duct the required aircrew training as defined by the TRADOC Combined Arms Training Strategy
(CATS) for Corps level air ambulance units. The FHP resources provide funding for POL, Class
IX consumables, and the DLR spares to meet the current training strategy. Revised funding is
based upon Army leadership decisions. The current FHP funding for FY06 supports 7.6 hrs/crew/
month. Decrease reflects Aviation Transformation conversions of selected Corps Aviation units to
Division structure. (FY05 Base $23,058)
2) Business Reengineering INitiative ...........cooouuiiiiii e $ (25,706)
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives.
FY 2006 Budget REQUESL.........ooooiiiiiiiiiiemr i s e e e s s e s s s s s e s msmee£eeeeessaa s e e e mRREeeeeeeeessaaaa s nnnmnmneaeeeeessansaassnnsnnnnns $ 322,856
L TN @1 o T=T o To LSRR $ 6,354
L L€ 10511 £ SRS S RURRO PP $0
E= ) TR 10 5 (T 1o SRR $0
(o) =105 (=T T O LU | RSO $0
2w (oTo =T g T [ Tod (=TT OO RP $ 13,633
a) Annualization of NeW FY 2006 PrOgram ..........coi ittt ettt e et e e e e aabbe e e e s sabeeeeeeaas $0
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D) ONE-TIME FY 2007 COSES .. e uteiiiiiieitiie et e ettt ee ettt e et e e e tee e e esteeeaseeeeateeeaseeesaneeeeanseeeanseeaanseeansseaeanneeeannean $0
C) Program Growth in FY 2007 .........eeiiiiiiiiiie ettt et e e sttt e e e sttt e e s snta e e e e e aansaeeeeesanneeeessnsseeaeeannnneeas $ 13,633
L T O L I =11V U $ 387

The Flying Hour Program (FHP)includes the resources to support the hours/crew/month to con-
duct the required aircrew training as defined by the TRADOC Combined Arms Training Strategy
(CATS) for Corps level air ambulance units. The FHP resources provide funding for POL, Class
IX consumables, and the DLR spares to meet the current training strategy. Revised funding is
based upon Army leadership decisions. The current FHP funding for FY07 supports 6.6 hrs/crew/
month. Increase reflects Aviation Transformation conversions os selected Corps Aviation units to
Division structure. (FY06 Base $3,185)

2) Business Reengineering INItiative .............oooiiiiiiiiiiii e $ 310

The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives. (FY06 Base -$25,706)

3) CIVIIAN PAY ...ttt ettt ettt et et et et eete et e e ae e ae e teeaaesteeteeaeeeteereenre e $ 6,175

Pay increase reflects adjusted civilian costing which includes a ramp of 487 Military Technician
endstrength spread across the appropriation. (FY06 Base $211,213)

4) Ground OPTEMPO .....ccoiiiiiie ittt et e e e et e e e et e e e s e nsbe e e e eanseeeaeeansaeeeeeennes $ 6,761
Requirements were reduced in FY06 for a "CONOPS Off-set" in recognition of the significant
numbers of soldiers and units mobilized and deployed. Mobilizations are expected to lessen in
each succeeding year with the CONOPS off-set for FY11 estimated at $16.1M The FY07
increases are largely due to this steady reduction in CONOPS off-sets. (FY06 Base $134,164)

B TR o T =T g T T = T O $0
Q) ONE-TIME FY 2006 COSES.......cviiitiiitieeiieiitee ittt eete e et e ettt te e et e e ebeesabeeeaeeeeteeeaeeeebeseabeeebeeenbeeaasessbeeseesnbeesseeereeans $0
b) Annualization of FY 2006 Program DECIEASES .........ccoiuiiiiiiiiiiiie ettt $0
C) Program Decreases iN FY 2007 .......cooi oottt et e e e e e e e e e e et eeeeeaaaaeeeasaae e b rearaeaaaaaeeaaaaaans $0

FY 2007 Budget ESHIMate ..o R $ 342,843
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IV. Performance Criteria and Evaluation Summary:

Performance Criteria and Evaluation Summary data is consolidated at the Appropriation Summary.

V. Personnel Summary:

Change Change
EY 2004 EY 2005 EY 2006 EY 2007 FY 2005/FY 2006 FY 2006/FY 2007

Reserve Drill Strength (E/S) (Total) 65,957 63,033 66,248 68,040 3,215 1,792
Officer 4,672 4,095 4,823 4,976 728 153
Enlisted 61,285 58,938 61,425 63,064 2,487 1,639

Reservists on Full Time Active Duty (E/S) (Total) 2,359 4,849 4,501 4,756 (348) 255
Officer 323 686 744 777 58 33
Enlisted 2,036 4,163 3,757 3,979 (406) 222

Civilian End Strength (Total) 2,644 3,222 3,378 3,455 156 77
U.S. Direct Hire 2,644 3,222 3,378 3,455 156 77
Foreign National Direct Hire 0 0 0 0 0

Total Direct Hire 2,644 3,222 3,378 3,455 156 77
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 2,644 3,222 3,378 3,455 156 77

(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

(Additional Military Technicians Assigned to USSOCOM (Memo)) 0 0 0 0 0 0

Reserve Drill Strength (A/S) (Total) 62,334 62,247 66,018 67.774 3,771 1,756
Officer 4,118 4,024 4,749 4,911 725 162
Enlisted 58,216 58,223 61,269 62,863 3,046 1,594

Reservists on Full Time Active Duty (A/S) (Total) 3,737 4,603 4,400 4,679 (203) 279
Officer 604 654 732 764 78 32
Enlisted 3,133 3,949 3,668 3,915 (281) 247

Civilian FTEs (Total) 2,656 3,158 3,283 3,359 125 76
U.S. Direct Hire 2,656 3,158 3,283 3,359 125 76
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 2,656 3,158 3,283 3,359 125 76
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 2,656 3,158 3,283 3,359 125 76

(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

Annual Civilian Salary Cost ($s in Thousands) 60 63 65 66 N/A N/A
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VI. OP-32 Line Items:

0101
0103
0106
0107
0199

0308
0399

0401
0402
0411
0415
0416
0499

0502
0503
0507
0599

0633
0699

0771
0799

0912
0913
0914
0917
0920
0921
0922
0923
0925
0932
0937
0989
0998
0999
9999

FY 2004

Program
CIVILIAN PERSONNEL COMPENSATION
EXECUTIVE GENERAL SCHEDULE 48,903
WAGE BOARD 110,154
BENEFITS TO FORMER EMPLOYEES 231
SEPARATION INCENTIVES 83
TOTAL CIVILIAN PERSONNEL COMPENSATION 159,371
TRAVEL
TRAVEL OF PERSONS 6,383
TOTAL TRAVEL 6,383
DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
DFSC FUEL 4,848
SERVICE FUND FUEL 547
ARMY MANAGED SUPPLIES/MATERIALS 23,747
DLA MANAGED SUPPLIES/MATERIALS 26,509
GSA MANAGED SUPPLIES & MATERIALS 4,941
TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES 60,592
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
ARMY DWCF EQUIPMENT 37
NAVY DWCF EQUIPMENT 10
GSA MANAGED EQUIPMENT 10
TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT 57
OTHER FUND PURCHASES
DEFENSE PUBLICATION & PRINTING SERVICE 24
TOTAL OTHER FUND PURCHASES 24
TRANSPORTATION
COMMERCIAL TRANSPORTATION 2,315
TOTAL TRANSPORTATION 2,315
OTHER PURCHASES
RENTAL PAYMENTS TO GSA (SLUC) 121
PURCHASED UTILITIES (NON-DWCF) 29
PURCHASED COMMUNICATIONS (NON-DWCF) 916
POSTAL SERVICES (U.S.P.S.) 237
SUPPLIES & MATERIALS (NON-DWCF) 40,947
PRINTING & REPRODUCTION 201
EQUIPMENT MAINTENANCE BY CONTRACT 12
FACILITY MAINTENANCE BY CONTRACT 161
EQUIPMENT (NON-DWCF) 2,044
MANAGEMENT & PROFESSIONAL SUP SVS 562
LOCALLY PURCHASED FUEL (NON-SF) 1,549
OTHER CONTRACTS 432
OTHER COSTS 399
TOTAL OTHER PURCHASES 47,610
Grand Total 276,352

o O O o o

o O O © o o

o O o o

o

O O 0O 0O 0O 0O 0O 000 0O o o o o

Subactivity Group: Corps Support Forces

Price
FCRate Growth
Percent

5.00%
3.66%
0.00%
0.00%
4.06%

2.01%
2.01%

47.30%
46.98%
(4.50)%
0.90%
2.00%
3.00%

(5.41)%
0.00%
0.00%

(3.51)%

0.00%
0.00%

1.77%
1.77%

0.83%
0.00%
1.42%
0.00%
1.40%
1.00%
0.00%
1.24%
1.42%
1.42%
47.26%
1.39%
1.25%
2.88%
3.56%

FY 2005 "Current Estimate" does not include supplemental funds.

Price
Growth

2,444
4,031

6,475

128
128

2,293
257
(1,068)
239

99
1,820

)

(@)

1,372
9,834

Program
Growth

26,391
8,235
(158)
(83)
34,385

6,100
6,100

959
3,697
(7,800)
149
(2,709)
(5,704)

(35)
(10)
(10)
(85)

(24)
(24)

4,100
4,100

(122)
(29)
(929)
(237)
5,336
(203)
(12)
(163)
(2,073)
(570)
(506)
2,769
22
3,283
42,085

Price

FY 2005 FCRate Growth

Program

77,738
122,420
73

0
200,231

12,611
12,611

8,100
4,501
14,879
26,897
2,331
56,708

o O o o

o o

6,456
6,456

o ©O O o

46,857

o ©O O o o

1,775
3,207
426
52,265
328,271

57

Diff

o ©O O © o

o O O © o o

o o o ©O o o

o o

O O O O O O O O O O o o o o o

Percent

2.32%
2.56%
0.00%
0.00%
2.47%

2.10%
2.10%

9.70%
9.73%
2.49%
1.20%
2.15%
3.47%

2.15%
2.15%
2.15%
3.47%

2.15%
3.47%

2.01%
2.01%

2.01%
2.01%
2.01%
2.01%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
9.69%
2.09%
2.11%
2.36%
2.60%

Price
Growth

1,807
3,140

4,947

265
265

786
438
371
324
50
1,969

o ©O o o

o o

130
130

o O o o

98

5

o ©O O o o

172
67

1,232
8,543
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Program
Growth

4,100
3,842
2
0
7,944

(2,400)
(2,400)

(706)
(435)
(7,520)
(303)
(297)
(9.261)

o o o o

o o

(128)
(128)

o o o o

(7.124)

o O O o o

720
(3.274)
(435)
(10,113)
(13,958)

Price
FY 2006 FCRate Growth
Program Diff Percent

83,645 0 2.36%
129,402 0 2.35%
75 0 0.00%

0 0 0.00%
213,122 0 2.35%
10,476 0 2.09%
10,476 0 2.09%
8,180 0 (4.80)%
4,504 0 (4.80)%
7,730 0 3.20%
26,918 0 1.20%
2,084 0 2.11%
49,416 0 0.01%
0 0 2.11%

0 0 2.11%

0 0 2.11%

0 0 0.01%

0 0 2.11%
0.01%

6,458 0 2.09%
6,458 0 2.09%
0 0 2.09%

0 0 2.09%

0 0 2.09%

0 0 2.09%
40,717 0 2.10%
0 0 2.10%

0 0 2.10%

0 0 2.10%

0 0 2.10%

0 0 2.10%
2,667 0 4.80%
0 0 4.80%

0 0 4.80%
43,384 0 2.26%
322,856 0 1.97%

Price
Growth

1,973
3,040

5,013

219
219

(393)
(216)
247
323
44

o o o o

o

135
135

o o o o

854

o o o o o

128

0

0

982
6,354

Program
Growth

2,092
2,840
5
0
4,937

1,079
1,079

886
488
(29)
(95)
(55)

1,195

o ©O o o

o o

330
330

6,092
13,633
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FY 2007
Program

87,710
135,282
80

0
223,072

1,774
1,774

8,673
4,776
7,948
27,146
2,073
50,616

o ©O o o

o o

6,923
6,923

47,61

O O O O O Ww o o o o

2,845

0

0
50,458
342,843



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Operating Forces
Activity Group: Land Forces
Detail by Subactivity Group: EAC Support Forces

|. Description of Operations Financed:

This subactivity group funds the operational support costs of Echelon above Corps (EAC) Support units (separate from divisional and corps units) that directly support
operations within the specified theater. Includes peculiar and support equipment, facilities, and all associated costs specifically identified to these units.

Expenses financed include the associated costs for the consumption of fuel, supplies, and repair parts during the execution of day-to-day unit training programs; travel
and transportation costs associated with unit training operations; and other special training activities.

Costs drivers are the size of the combat force and the level of training activity necessary to remain combat ready. Size is expressed in the number of battalions or
squadrons, and training levels are expressed as operating tempo (OPTEMPO) in terms of miles driven or hours flown.

Il. Force Structure Summary:

This subactivity group supports ARNG Echelon above Corps Support units including resourcing manpower authorizations, individual and support equipment, individual
training support activities, maintenance and repair of ARNG equipment performed at unit level, and associated costs specifically identified and measurable to the units
comprising the approved ARNG force structure allowance.

FY 2005 "Current Estimate" does not include supplemental funds. 58 Exhibit OP-5, Subactivity Group 114
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lll. Financial Summary ($s In Thousands):

A. Program Elements:
EAC - Military Intelligence

EAC - Other Units

EAC - Theater Aviation
EAC - Theater Engineer
EAC - Theater Logistics
EAC - Theater Signal

B. Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

Subactivity Group: EAC Support Forces

Total

FY 2005 "Current Estimate" does not include supplemental funds.

FY 2004
Actual

$793
161,172
292,822
50,013
76,097
11.624
$592,521

59

FY 2005
Budget Current
Request Appn Estimate
$1,264 $1,253 $1,253
130,924 129,766 129,766
365,700 311,527 311,527
53,204 46,586 46,586
42,326 41,578 41,578
22,420 22,251 22,251
$615,838 $552,961 $552,961
Change
EY 05/FY 05

$615,838

0

(59,673)

0

(3,204)

552,961

0

0

552,961

0

0

$552,961

FY 2006 FY 2007

Estimate Estimate
$1,273 $1,367
143,764 148,828
324,176 339,863
67,726 71,222
52,042 54,327
17.045 17.741
$606,026 $633,348

Change Change

FY 05/FY 06 FY 06/FY 07

$552,961 $606,026
13,857 13,175

0 0

39,208 14,147
$606,026 $633,348
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C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. s nmn e e e e e e s e $ 615,838
1. CoNGressioNal AQJUSTMENTS ...ttt e e ettt e e o a bbb et e e o a b e e e e e s b ettt e e aasb e et e e e e abae e e e e e bbb e e e e s annneeee s $ (62,877)
a) Distributed AJUSTMENTES ........eiieieii ettt e e st e e et e e s te e e e eaeeeeneeeneeeeamseeeaneeeeenneeeanes $0
b) Undistributed AJUSTMENTS ......oeiiiiie e e ettt e e e et e e e e e st e e e e e ntae e e e eannsaeeeeennnaeas $ (59,673)
1) AVCRAD Replacement EQUIPMENT ..........o e e e $ 1,500
2) Military Technician Cost AVOIAANCE. ...........cocecuiiiiiiiieeee e aaa e $ (55,000)
3) Unobligated BalanCES ..........c.ccouiiiiiiiieiciie ettt ettt st ettt re e $ (6,173)
¢) Adjustments to Meet Congressional INtENT ..........ooi e $0
) GENEIAI PrOVISIONS ... ..viiiieie ettt et e e e e e e e e et e e e et e e e et e e e eate e e eeaeeeeeeeeebteeeenteeeeraeeeenseeeanns $ (3,204)
1) Section 8122 Management IMProvEmMENLS ...........c.uuiiiieiiiiiie e $ (2,169)
2) Section 8141 EXCESSIVE TDY ..ottt $ (1,035)
FY 2005 Appropriated AMOUNL ..........coiiiiiiiiiiiieiemeessssssssssssssss s e s e s e s s rr s sr s s s s nsssssssssssssssssssssssssssssssememmmnmnmnnnnnsnnnnnnssssssssssssnssssssnnns $ 552,961
2. War-Related and Disaster Supplemental APPropridtions ...........cc.uuuiiiiiiiiiie e e e e e e e et eeaaae e $0
a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)....$ 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
3. FACH-0f-LIfE CRANGES .....c.ueiiiiiie ettt ettt et e et e et e et e e eat e e beeeabeeeaeesaeeeateesaeeeabeeatseabeessbeenbeesaseeaseesnseerenas $0
A) FUNCHONAI TIraNSTEIS.....coii ittt e e oo h bttt e e e e ah bt e e e aab et e e e sbbe e e e e e sanbeeeeeaa $0
L 11 £ o ISR $0
2) TrANSTEIS QUL ....oiiiiiitieiie ettt ettt e et e e et e e et e e be e sbeeeabe e saeeebeesaneeneereean $0
b) Technical AQJUSIMENTES ... .ottt ettt e et e e e e s e e e teeemeeeeeenteeenseeaneeenneeaneeannen $0
1) INCIBASES ...ttt et e e e e e et e e e et e e eate e e st e e eteeeeeaaeeeeateeeeateeenteeenes $0
2) DBCIBASES .....c.uveetie ettt ettt ettt ettt et e et e et e e et e e ete e et e e ebe e e be e et aeeebeeeateeeteeeteeataeebeereereean $0
C) EMergent REQUIFEMENTS ... ...t e ettt e e st e e e e e e e s abbn e e e e e aannne s $ 0
1) Program INCIEASES.......uuuieiiiieei e e ettt e e e et e e et e e e e e e e e e st aeeeeaaaaeeeeesannnreees $0
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A) ONE-TIME COSES ..eeiiiiieiiiie et e e eneee e $0
D) Program Growth ...........c.ccouiiiiiiiii it $0
2) Program REAUCHIONS ..ottt ettt see e e e eaeeenteeemeeeneeeaneeas $0
A) ONE-TIME COSES ..eeiiiiieiiiee ettt e e e e eneeas $0
D) Program DECIEASES ........ccieiiiiiiiieiiiiiiee e e etteee ettt e e e e e e eteee e e e e snneeeaeeans $0
e 7 L = 7 T 110 L= T 3 Ve |13V N $ 552,961
PN a1 TedT o 2= =Y I =T o) oo =T a 110 11 s o SO $0
8) INCTBASES. .. ..ttt ettt ettt e et e et e e et e e e bt eete e et e e eteeebeeeabeeebee e beeeheeeabeeehee e beeenbeeteeente e beeenbeeatreeabeeaaeeeareeans $0
o) =T =Y LT O $0
ReVISEU FY 2005 EStimate.....cciiiieiiiiiiiiiiiiiriiireessrsesirrse s rsm s s ss s s mssssennssreensssennsssremssssensssrresssssensssssnnsssennssssenssssenssssennssrennssssnns $ 552,961
5. Less: ltem 2, War-Related and Disaster Supplemental Appropriations..............ccoeieiiiiiiiiiiiiiiiiieeeee e $0
Normalized FY 2005 CUrrent EStimate .........ooceuuiiiiieiiiiiiiiiis s r e s s s s e s s s s e s s s e s s e em s s s s e s e nmnas s e e e s nansssssernnnnssnssnnnnnns $ 552,961
L (ol 0 T T o Vo =Y OURRROURRN $ 13,857
R 1 =1 213 1= £ ST SRPR $0
= TR =1 T £ 1o USSR $0
D) TrANSTEIS OUL ....eeeeieieeee et e e et e e e e e e et e e et eeeat e e e teeeebeeeeeeeeeeseeeeteeeesaeaeeaseneeanreens $0
T oo =10 g I [ [or == [T P PPPEPPPPPPPTPN $ 88,973
a) Annualization of NeW FY 2005 PrOgram ..........coiiiiiiiieioi ittt e ettt e et e e e e s rabbe e e e s sabeeeeeeaas $0
D) ONE-TIME FY 2006 COSIS........ooiiieiie ittt ettt et e e e e e et e e et e e et e e e eateeeeateeeebeeeenteeeesteeeenseeeeneeas $0
C) Program Growth in FY 2006 ............oeiiiiiiiiiioiiiiie ettt e sttt e e ettt e e e s stee e e e s sastaeeeeesansaeeeeesanneeeesansseeeeeannnneeas $ 88,973

1) AIF OPTEMPO ...ttt ettt e e e e e e et e e e e e b e e e e e e anees $ 3,284
The Flying Hour Program (FHP)includes the resources to support the hours/crew/month to con-
duct the required aircrew training as defined by the TRADOC Combined Arms Training Strategy
(CATS) for echelons above Corps aviation units. The FHP resources provide funding for POL,
Class IX consumables, and the DLR spares to meet the current training strategy. Revised funding
is based upon Army leadership decisions. The current FHP funding for FY06 supports 7.6 hrs/
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crew/month. Increase reflects Aviation Transformation actions that added a general support avia-
tion battalion to include air ambulance and heavy lift helicopter units. (FY05 Base $2,758)

2) CIVIIIAN PAY ..ottt ettt ettt et et e et e et e eateeteeteetesteeteeaeeebeeeteeteeteeaeeateas $ 72,119
Includes costing adjustments based on a major realignment of military technicians across SAGs in
addition to the military technician ramp of an additional 487 technicians. (FY05 Base $391,207)

3) Ground OPTEMPO ......ooiiiiiieiie ettt et e e e s st e e e s e st ae e e e s sbaeeaeesantaeeaesaansnneaaans $ 13,570
Ground OPTEMPO funding supports collective training strategies for enhanced brigades, divi-
sions, and other units. Requirements were reduced in FY06 for a "CONOPS Offset" in recognition
of the significant numbers of soldiers and units mobilized and deployed. This reduction in collec-
tive IDT and AT training requirements is manifested most clearly in maneuver units with the great-
est direct OPTEMPO requirements (SAGs 111 and 112). FYO06 is the first year provisions have
been made for local purchases of supplies and material that are not ordered through the Standard
Army Retail Supply System (SARSS). Purchases outside of SARSS are generally not visible in
the standard Army OPTEMPO cost factor building system. This recognition of the government's
continuing move towards COTS material is most apparent in SAGs 113, 114, and 115 simply
because the CONOPS Offset is less dramatic. Other changes affecting FY06 and beyond include
the transformation of Guard divisions and Enhanced Brigades to Units of Action and Units of Exe-
cution. The density of combat equipment in the resulting brigades is generally decreased while
the training strategy miles increase in SAG 111 and decrease somewhat in SAG 112. (FY05 Base
$157,496)

S T o (0T [ = I =T Y= ET= OO PUPPPRR $ (49,765)
Q) ONE-TIME FY 2005 COSES.....cccuviiitiiiieeitieietee ettt e et e et e et et e e et e e ebeesabeeeaeeeteeeaeeebeeeabeesbeeanbeeassessteebeesnteeaseeeseeans $ (1,374)

1) One Less Compensable Day ........cooeeiiiiiiiiiiii e $ (1,374)
Decrease in civilian manpower costs due to one less workday in FY 2006 (260 days) as compared
to FY 2005 (261 days).

b) Annualization of FY 2005 Program DECIEASES .........uuuuiiiieieeeiiiiiiccieie et e e e e e e e e e e e e e e e e s asasnrareaeeaaaeens $0
C) Program Decreases iN FY 2006 .........coiiuiiiieiiiiiiie et e e s sttt e e s et e e e s st e e e s s assteeeeeeansteeeeeaastaeeeeennsseeeeeaannees $ (48,391)

1) Business Reengineering INitiative ... $ (48,391)
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives.

FY 2006 BUAQet REQUEST .........cccoiiiiiiiiiiiiirrirrrris s sssssssssssss s s e s s e e e e r e e s e s s s s s msassssssssssssssssssssnnmnnnnnnrnrrrnessnnnmamsasssssssssssssssssnnnnsnnnnnnnns $ 606,026
L g TN @1 o F=T o To L= $ 13,175
L 1= g T3 £ RO EEROSRRR $0

FY 2005 "Current Estimate" does not include supplemental funds. 62 Exhibit OP-5, Subactivity Group 114
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=) TR = 0153 1= = 1 OSSPSR $0
D) TTANSTEIS OUL .....eiuvieiii ettt ettt ettt e et e et et e b e e et b e e abeesateeebeesabeeebeeeabeeaseeaseesaseeabeeenbeesaeeenseennns $0
P2 oo =T g TN o (== TSSO $ 14,238
a) Annualization of New FY 2006 PrOgram ..........cooi ittt ettt et e e e st e e e e s nnnbe e e e e snnneeeeeans $0
D) ONE-TIME FY 2007 COStS....eiiuiiiiiieiieeitii ettt ettt et e et e e et e et e e eteeeteeebeeebeeesaeeebeesabeesbeeaabeeesseebesstesesseeaseeenbeeaseeannis $0
C) Program Growth in FY 2007 ...ttt et e sttt e e st e e s s bbb e e e e e eas $ 14,238
1) Business Reengineering INitiative ..............eeeviiiiiiiiiiii e $ 1,475

The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives. (FY06 Base -$48,391)

2) CIVIIIAN PAY ..ottt ettt et ettt e et e et e e teeateeteeteetesteeteeaeeebeeeteeteereeaeeareas $ 9,843
Pay increase reflects adjusted civilian costing which includes a ramp of 487 Military Technician
endstrength spread across the appropriation. (FY06 Base $475,629)

3) Ground OPTEMPO ... ..ottt e e e e et et e e e e e e e e e e s e e e nsanneneeeaaaaaeaaaann $ 2,920
Requirements were reduced in FY06 for a "CONOPS Off-set" in recognition of the significant
numbers of soldiers and units mobilized and deployed. Mobilizations are expected to lessen in
each succeeding year with the CONOPS off-set for FY11 estimated at $16.1M The FY07
increases are largely due to this steady reduction in CONOPS off-sets. (FY06 Base $172,419)

T o Te =T g T =T od (=TT PRSP SOPRPP $ (91)
Q) ONE-TIME FY 2006 COSES.......cviiitiiiiieitieietee ettt e st e et e et e et eetae e et e e sbeeeaeeeeteeeaeeeabeeeaseesbeeenbeeasseesteebeesnbeesreeereeans $0
b) Annualization of FY 2006 Program DECIEASES .........cciiuiiiiiiiiiiiie ettt $0
C) Program Decreases iN FY 2007 ......ccooi oottt ettt e e e e e e e e e e ettt e et e e aaaeeeaeaaaaaarraareeaaaaaeeaaeaaans $ (91)
1) AIF OPTEMPO ...ttt ettt ettt e st e s ae e s ee e sae e e teeseeeembeesneeebeeeneeanean $ (91)

The Flying Hour Program (FHP) includes the resources to support the hours/crew/month to con-
duct the required aircrew training as defined by the TRADOC Combined Arms Training Strategy
(CATS) for echelons above Corps aviation units. The FHP resources provide funding for POL,
Class IX consumables, and the DLR spares to meet the current training strategy. Revised funding
is based upon Army leadership decisions. The current FHP funding for FY07 supports 6.6 hrs/
crew/month. Decrease reflects adjustments to the average aircraft cost factors. (FY06 Base
$6,369)

FY 2007 Budget ESHIMAte....... ..o s e e ARRRREE R e R e EE e aa e nannrRaanee e s $ 633,348

FY 2005 "Current Estimate" does not include supplemental funds. 63 Exhibit OP-5, Subactivity Group 114
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IV. Performance Criteria and Evaluation Summary:

Performance Criteria and Evaluation Summary data is consolidated at the Appropriation Summary.

V. Personnel Summary:

Change Change
EY 2004 EY 2005 EY 2006 EY 2007 FY 2005/FY 2006 FY 2006/FY 2007
Reserve Drill Strength (E/S) (Total) 41,283 41,656 43,927 44 118 2,271 191
Officer 3,001 2,758 3,116 3,217 358 101
Enlisted 38,282 38,898 40,811 40,901 1,913 90
Reservists on Full Time Active Duty (E/S) (Total) 1.623 3.238 2,986 3.073 (252) 87
Officer 241 488 504 523 16 19
Enlisted 1,382 2,750 2,482 2,550 (268) 68
Civilian End Strength (Total) 6.007 7,720 7.611 7,782 109 171
U.S. Direct Hire 6,007 7,720 7,611 7,782 (109) 171
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 6,007 7,720 7,611 7,782 (109) 171
Foreign National Indirect Hire 0 0 0 0 0 0
(Military Technician Included Above (Memo)) 6,007 7,720 7,611 7,782 (109) 171
(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0
(Additional Military Technicians Assigned to USSOCOM (Memo)) 0 0 0 0 0 0
Reserve Drill Strength (A/S) (Total) 39.679 41,130 43,775 43,946 2,645 171
Officer 2,533 2,700 3,068 3,175 368 107
Enlisted 37,146 38,430 40,707 40,771 2,277 64
Reservists on Full Time Active Duty (A/S) (Total) 2,347 3,073 2919 3,023 (154) 104
Officer 384 464 496 514 32 18
Enlisted 1,963 2,609 2,423 2,509 (186) 86
Civilian FTEs (Total) 6.112 7,340 7,392 7,559 52 167
U.S. Direct Hire 6,112 7,340 7,392 7,559 52 167
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 6,112 7,340 7,392 7,559 52 167
Foreign National Indirect Hire 0 0 0 0 0 0
(Military Technician Included Above (Memo)) 6,112 7,340 7,392 7,559 52 167
(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0
Annual Civilian Salary Cost ($s in Thousands) 65 63 65 66 N/A N/A
FY 2005 "Current Estimate" does not include supplemental funds. 64 Exhibit OP-5, Subactivity Group 114




VI. OP-32 Line Items:

0101
0103
0106
0107
0199

0308
0399

0401
0402
0411
0415
0416
0499

0503
0507
0599

0633
0699

0771
0799

0912
0913
0914
0915
0917
0920
0921
0922
0923
0925
0932
0934
0937
0989
0998
0999
9999

CIVILIAN PERSONNEL COMPENSATION
EXECUTIVE GENERAL SCHEDULE

WAGE BOARD

BENEFITS TO FORMER EMPLOYEES
SEPARATION INCENTIVES

TOTAL CIVILIAN PERSONNEL COMPENSATION
TRAVEL

TRAVEL OF PERSONS

TOTAL TRAVEL

Budget Activity/Activity Group: Operating Forces/Land Forces

Subactivity Group: EAC Support Forces

Price
FY 2004 FCRate Growth
Program Diff Percent

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

DFSC FUEL

SERVICE FUND FUEL

ARMY MANAGED SUPPLIES/MATERIALS
DLA MANAGED SUPPLIES/MATERIALS
GSA MANAGED SUPPLIES & MATERIALS

TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES

DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES

NAVY DWCF EQUIPMENT
GSA MANAGED EQUIPMENT

TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT

OTHER FUND PURCHASES

DEFENSE PUBLICATION & PRINTING SERVICE
TOTAL OTHER FUND PURCHASES
TRANSPORTATION

COMMERCIAL TRANSPORTATION

TOTAL TRANSPORTATION

OTHER PURCHASES

RENTAL PAYMENTS TO GSA (SLUC)
PURCHASED UTILITIES (NON-DWCF)
PURCHASED COMMUNICATIONS (NON-DWCF)
RENTS (NON-GSA)

POSTAL SERVICES (U.S.P.S.)

SUPPLIES & MATERIALS (NON-DWCF)
PRINTING & REPRODUCTION

EQUIPMENT MAINTENANCE BY CONTRACT
FACILITY MAINTENANCE BY CONTRACT
EQUIPMENT (NON-DWCF)

MANAGEMENT & PROFESSIONAL SUP SVS
ENGINEERING & TECHNICAL SERVICES
LOCALLY PURCHASED FUEL (NON-SF)
OTHER CONTRACTS

OTHER COSTS

TOTAL OTHER PURCHASES

Grand Total

161,514 0 3.33%
232,019 0 4.17%
244 0 0.00%
495 0 0.00%
394,272 0 3.82%
8,773 0 1.99%
8,773 0 1.99%
5,300 0 47.30%
1,962 0 47.30%
22,733 0 (4.50)%
29,450 0 0.90%
5,306 0 2.02%
64,751 0 4.30%
28 0 0.00%

534 0 1.31%
562 0 1.25%

36 0 0.00%

36 0 0.00%
1,902 0 1.74%
1,902 0 1.74%
120 0 1.67%

13 0 0.00%
1,179 0 1.36%
16 0 0.00%

9N 0 0.00%
86,691 0 1.40%
192 0 1.56%
1,870 0 1.39%
18,574 0 1.39%
4,369 0 1.40%
3,778 0 1.40%
238 0 1.26%
498 0 47.39%
3,701 0 1.35%
75 0 0.00%
122,225 0 1.57%
592,521 0 3.37%

FY 2005 "Current Estimate" does not include supplemental funds.

Price
Growth

5,371
9,683

15,054

175
175

2,507
928
(1,023)
266
107
2,785

1,214

26
259
61
53

236
50

1,923
19,977

Program
Growth

4,024
52,445
(79)
(495)
55,895

23,174
23,174

1,107
(1,436)
(13,091)
(11,522)
1,193
(23,749)

(28)
(541)
(569)

(36)
(36)

7,117
7,117

(122)
(13)
(1,195)
(16)
(911)
(87,905)
(195)
(1,896)
(18,833)
(4,430)
(3,831)
(241)
2,045
(3,751)
(75)
(121,369)
(59,537)

Price
FY 2005 FCRate Growth
Program Diff Percent

170,909 0 2.31%

294,147 0 2.45%

165 0 0.00%

0 0 0.00%

465,221 0 2.40%

32,122 0 2.10%

32,122 0 2.10%

8,914 0 9.69%

1,454 0 9.70%

8,619 0 2.49%

18,194 0 1.20%

6,606 0 2.10%

43,787 0 3.60%

0 0 2.10%

0 0 2.10%

0 0 3.60%

0 0 2.10%

0 0 3.60%

9,052 0 2.00%

9,052 0 2.00%

0 0 2.00%

0 0 2.00%

0 0 2.00%

0 0 2.00%

0 0 2.00%

0 0 2.00%

0 0 2.00%

0 0 2.00%

0 0 2.00%

0 0 2.00%

0 0 2.00%

0 0 2.00%

2,779 0 9.64%

0 0 9.64%

0 0 9.64%

2,779 0 9.64%

552,961 0 2.51%
65

Price
Growth

3,946
7,209

11,155

675
675

864
141
215
219
139
1,578

181
181

O O OO O O o o o o o o

N N
(=2} (<2}
©® O O ™

13,857

Program
Growth

7,879
(4,471)
6

0
3,414

2,136
2,136

(856)
(64)
(139)
3,757
19,344
22,042

1,680
1,680

10,31

O 0O 0O 0O O0Oo WU oo o o o

(379

o o

9,936
39,208

Price

FY 2006 FCRate Growth

Program

182,734
296,885
171

0
479,790

34,933
34,933

8,922
1,531
8,695
22,170
26,089
67,407

10,913
10,913

10,31

O O 0O 0O OO0 WU oo o o o

2,668

0

0
12,983
606,026

Diff

o o o o o

o

O 0O 0O 0O 000000 OO0 OO0 Oo0OOoO oo

Percent

2.35%
2.35%
0.00%
0.00%
2.35%

2.10%
2.10%

(4.80)%
(4.83)%
3.20%
1.20%
2.10%
0.88%

2.10%
2.10%
0.88%

2.10%
0.88%

2.10%
2.10%

2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
4.76%
4.76%
4.76%
2.65%
2.17%

Price
Growth

4,295
6,982
0

0
1,277

734
734

(428)
(74)
278
266
549
591

229
229

N
=
O 0O 0O 0O oo ~NO OO O o

-
N
o N

0
344
13,175

Program
Growth

4,061
6,775
10

10,846

3,206
3,206

874

151
(251)
(303)
1,169
1,640

1,719
1,719

o ©O O © o

(3,270)

O O O ©O O © O © O

(3,264)
14,147
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FY 2007
Program

191,090
310,642
181

0
501,913

38,873
38,873

9,368
1,608
8,722
22,133
27,807
69,638

12,861
12,861

o ©O O © o

7,262

o O O © o o

2,801

0

0
10,063
633,348



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Operating Forces
Activity Group: Land Forces
Detail by Subactivity Group: Land Forces Operations Support

|. Description of Operations Financed:

This subactivity group funds organizational direct support/general support (DS/GS) for centrally managed maintenance and support of the rotary wing aircraft fleet, as
well as test, measurement, and diagnostic equipment (TMDE) support. Also funds combat development tests and experimentation necessary to validate new doctrine,
materiel, and organizations.

Il. Force Structure Summary:

This subactivity group supports DS/GS for the rotary wing aircraft fleet as well as TMDE support by resourcing manpower authorizations, support and maintenance
equipment, associated costs specifically identified and measurable to the fixed wing aircraft fleet authorized and approved in the ARNG force structure allowance.

FY 2005 "Current Estimate" does not include supplemental funds. 66 Exhibit OP-5, Subactivity Group 115
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lll. Financial Summary ($s In Thousands):

A. Program Elements:
Land Forces Maintenance (DS/GS)

B. Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

FY 2005

FY 2004 Budget Current
Actual Regquest Appn Estimate

$31.805 $20.786 $25,086 $25,086
Total $31,805 $20,786 $25,086 $25,086

Change
EY 05/FY 05

$20,786
0
4,300

$25,086

FY 2006 FY 2007
Estimate Estimate
$26.077 $25.343
$26,077 $25,343
Change Change
FY 05/FY 06 FY 06/FY 07
$25,086 $26,077
667 428
0 0
324 (1,162)
$26,077 $25,343

FY 2005 "Current Estimate" does not include supplemental funds. 67 Exhibit OP-5, Subactivity Group 115
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C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. m e R e e e e s e nnnnn $ 20,786
1. CoNGressSioNal AQJUSTMENTS ...ttt ettt e oo bttt e o4 bbbt e e e e s bttt e oo aabb e et e e e abbe e e e e sabbb e e e e annneeeeean $ 4,300

a) Distributed AJUSTMENTES ........eiieieii ettt e e st e e et e e s te e e e eaeeeeneeeneeeeamseeeaneeeeenneeeanes $0

b) Undistributed AGJUSTMENTS .......eiiiiiieiiee et e e e et e e e s et e e e e annbeeeesenbeeeeeeannreeaeeennes $ 4,300

1) Joint Training and Experimentation Program ... $ 4,300

c) Adjustments to Meet Congressional INTENT ............oooiiiii e e e e e e e e $0

) GENETAl PrOVISIONS .......oiitiiiiii ettt ettt ettt ettt e et e et e e be e et e e e be e eaeeebeeeabe e beebeeenbeeabeesbeesaseeareenns $0
FY 2005 Appropriated AMOUN ..........ooo o sm s e e s s e msmer e e e e e essa e s e ammEEeeeeeeeeesaaa e nsnmnmneaeeeeessansnanssnsnnnnns $ 25,086
2. War-Related and Disaster Supplemental APPropridtions ..........ccccuuiiiiiiiiiie e e e e e e e e e e e e se s a b aareeeaaaeeeas $0

a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)....3 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
K o= To) o] I £ X @1 P=To o 1= USROS $0
Q) FUNCHONAI TrANSTEIS. ...ttt e e e et e e e ettt e e e e e sabe e e e e e e astaeeeeeasteeaeeeanseeeeeeannteeeeeennnes $0
B TR T3 =Y £ 1o SR $0
A I L =10 153 (T KT O 10 RO $0
D) TeChNICAl AQJUSIMENTS .........coiiiiiiiie ettt ettt et et e et e et e e et e e beeeabeeebeeebeseabeeabeeenbeessseennas $0
) T L7 == TS SRR $0
2) DBCIBASES ...ttt e et e et e e e e e e e e ettt e et e e et e e e et teeeatteeeateeeanteas $0
o) I = =T o L= oL oo [N =T g T=T £ SR $0
1) Program INCrEASES......coiueiiiiei ittt e e s et e e e e e e e e anb e e e e eaneee $0
Q) ONE-TIME COSES ... .ooi ittt $0
D) Program Growth ...........c.cocuiiiiiiiii ittt $0
2) Program REAUCHIONS ..ottt ettt st e e e emeeeseeeamneenneeeneea $ 0
A) ONE-TIME COSES .....uuiiiiiiii e e $0

FY 2005 "Current Estimate" does not include supplemental funds. 68 Exhibit OP-5, Subactivity Group 115
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D) Program DECIEaSES ........ccuiiiiuiiiiii ittt $0

Ll 74 L L = 7 LYY 11 L= T g T [ 3T $ 25,086
L N g [ oF= 1 (=To l aX=T o oo [ ir=Ta 01 1 411 e IR PP PP UPPPPPPPRP $0

=) I LT (== L= USSR $0

D) DEBCIBASES ......c.cveetiiectie et ettt e ettt e et e et e e et e e ete e eaae e ebeeease e bee e beeeabeeebeeeateeabeeeateeaheeeteeeabe e teeenbeeataeebeeatreenns $0
L2 G VA=Y= Yo I o L0 0L ] T 4 P N $ 25,086
5. Less: ltem 2, War-Related and Disaster Supplemental APPropriations..............eeiieeeeiiiiiiiiiciieieeeee e e e e e e e $0
Normalized FY 2005 CUIrrent EStimate .........cccuuiiiiiiieeiiiiiiiiie i iiisssssisssessssssss s s ssssssssssesssssssssssessssssssssssesnssssssteessssssssssesnsssssssesnnns $ 25,086
G =TT T O 3= Vo = SRS $ 667
8 1 =1 1= 1= £ SRR $0

=) L= 10153 (=TT o ISR USTTR O $0

o) L= T4 T3 2= X T USSR $0
Lo T o oo Tir=T 0 I o (== TSRS $ 2,387

a) Annualization of New FY 2005 Program..........coocuuiiio ittt e e st e e e e st e e e e e s nnte e e e e snnreeeeeenees $0

D) ONE-TIME FY 2006 COSS.......uueiiiieiitiieie ettt ettt e e et e e e e e b et e e e e aa s b et e e s e nbe e e e e eanbeeeeeennee $0

C) Program Growth in FY 20006 ...........ceeeiiiiiiiiiiiiieie et e e e e e e e e e e s sttt e e e e e e aaaeeeeeasaasasaeseeeaaaaaeeseeannns $ 2,387

1) CIVIHAN PAY ...ttt ettt ettt et e e te e te et e e te et e et e e e eaeeeaeeteateeneeares $ 253

Includes costing adjustments based on a major realignment of military technicians across SAGs in
addition to the military technician ramp of an additional 487 technicians. (FY05 Base $3,230)

2) Ground OPTEMPO ... ..ttt et e e e e e annees $ 2,134
Ground OPTEMPO funding supports collective training strategies for enhanced brigades, divi-
sions, and other units. Requirements were reduced in FY06 for a "CONOPS Offset" in recognition
of the significant numbers of soldiers and units mobilized and deployed. This reduction in collec-
tive IDT and AT training requirements is manifested most clearly in maneuver units with the great-
est direct OPTEMPO requirements (SAGs 111 and 112). FYO06 is the first year provisions have
been made for local purchases of supplies and material that are not ordered through the Standard
Army Retail Supply System (SARSS). Purchases outside of SARSS are generally not visible in
the standard Army OPTEMPO cost factor building system. This recognition of the government's
continuing move towards COTS material is most apparent in SAGs 113, 114, and 115 simply
because the CONOPS Offset is less dramatic. Other changes affecting FY06 and beyond include

FY 2005 "Current Estimate" does not include supplemental funds. 69 Exhibit OP-5, Subactivity Group 115
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the transformation of Guard divisions and Enhanced Brigades to Units of Action and Units of Exe-
cution. The density of combat equipment in the resulting brigades is generally decreased while
the training strategy miles increase in SAG 111 and decrease somewhat in SAG 112. (FY05 Base
$21,856)

O. PrOQram DECIEASES ......ceiiiiiiiiie e ittiee ettt e e ettt e e e ettt e e e e s bttt e e e e s tteeeeeeasteeeee e e s baeaeeeansbeeeeeanteeeeeeaasbaeaeeeansseeaeeeanseneeeenantbeaeeannneeeas $ (2,063)
A) ONE-TIME FY 2005 COSES.....eiiiiiiiiiiiie ittt e e ettt e e e e s b bt e e e e e e be et e e e et ee e e e abbeeeeeesnbeeeeeaas $ (10)

1) One Less Compensable DAy ...........uuueiiiiiiiieiiii ittt e e e e e e e e e e s e $ (10)
Decrease in civilian manpower costs due to one less workday in FY 2006 (260 days) as compared
to FY 2005 (261 days).

b) Annualization of FY 2005 Program DECIEASES ..........cciuiuiiiiiiiiiiie ettt e s et e e e e e e e e e s e nre e e e e enreeaeeenees $0
C) Program Decreases iN FY 2006 ..........oo ittt et e et e e e e e abb e es $ (2,053)
1) Business Reengineering INitiative ..............oueiiiiiiiiiii i $ (2,053)
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives.
FY 2006 BUAQEt REQUESL........coiccericeieiiieersssrrssssersssseesssssessssnesssssseassnsesssssessssnesssssssssanssssssnesasnesassnnesssnsenssanensssnnnsssnnesssnnesssnnensssnes $ 26,077
0T (ot @7 =T g o TSRS USRS $ 428
T I = 051 =Y =SSR $0
A) TrANSTEIS IN ...ttt ettt e e bt e et e e et e et e e eate e ebe e eaaeeebeeeaseeabeeeaeeesseebeeenbeeabeesbeesaeeesreeans $0
o) 1= T T3 =Y X T O $0
B2 o T =T g T [T o= TS $ 334
a) Annualization of NeW FY 2006 PrOgram ..........ouiiiiiiiiiees it e s eiiieee e s sttt ee e s sttt e e e e s snsaeeeeessnnteeeeessnnaeeeeesnseeeaesans $0
D) ONE-TIME FY 2007 COStS. ...eeiuiiiitieiiteitieeeeetee e tee et e ateeaaeeeate e e teeateeameeeanseaseeameeeaaeeanseeaseeaseeaseeanseeaseeanseeaneeannen $0
C) Program Growth iN FY 2007 .......oooiiiieoiee ettt et e e e te e e et e e et e e et e e e eateeeeateeeeteeeeneeeeenteeeareeens $ 334
1) Business Reengineering INitiative ..............oooiiiiii i $ 176

The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives. (FY06 Base -$2,053)

2) CIVIIIAN PAY ...ttt te et e et e e teeaeeeteeeteeeeeaeeeteeaeeeteeateaeeereeneearens $ 158
Pay increase reflects adjusted civilian costing which includes a ramp of 487 Military Technician
endstrength spread across the appropriation. (FY06 Base $3,493)

T oo =T g T BT ol L= T PSSO $ (1,496)
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A) ONE-TIME FY 2008 COSES. ... eiiiiuieieiuiieeitieeeie e et e ettt e et et e e eteeeeaeeeeateee s teeesaseeeeneeeeanseeeanseeeanseeeanseeeanseeeanseeeanes $0

b) Annualization of FY 2006 Program DECIEASES ..........ccccuuiiiiiiiiiiiie ettt e s et e e e e e e e et e e e e e snte e e e e enreeaeeenees $0

C) Program Decreases iN FY 2007 ... ..ottt et e e e e e s e e bb e e es $ (1,496)
1) GrouNd OPTEMPO .....ooiiieiieiie ettt e e et e s e st e e e e s steesteeaneeeseeeanteesneeenseesnseennen $ (1,496)

Contract phase maintenance requirements (VFHM) are tied to the mix of aircraft and flying hours
programmed for those aircraft. Beginning in FYQ7 requirements for phase maintenance decrease
due to the retirement of UH-1 aircraft and the fielding of replacement LUH aircraft that have a
lower recurring phase maintenance requirement.

[ 70 L0 =0T Lo T A = g T 1= $ 25,343
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IV. Performance Criteria and Evaluation Summary:

Performance Criteria and Evaluation Summary data is consolidated at the Appropriation Summary.

V. Personnel Summary:

Reserve Drill Strength (E/S) (Total)
Officer
Enlisted

Reservists on Full Time Active Duty (E/S) (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
(Military Technician Included Above (Memo))
(Reimbursable Civilians Included Above (Memo))
(Additional Military Technicians Assigned to USSOCOM (Memo))

Reserve Drill Strength (A/S) (Total)
Officer
Enlisted

Reservists on Full Time Active Duty (A/S) (Total)
Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
(Military Technician Included Above (Memo))
(Reimbursable Civilians Included Above (Memo))

Annual Civilian Salary Cost ($s in Thousands)

FY 2005 "Current Estimate" does not include supplemental funds.

Change Change
EY 2004 EY 2005 EY 2006 EY 2007 FY 2005/FY 2006 FY 2006/FY 2007
25 31 32 32 1 0
1 2 2 2 0 0
24 29 30 30 1 0
0 2 1 1 A 0
0 0 0 0 0 0
0 2 1 1 ) 0
50 54 56 56 2 0
50 54 56 56 2 0
0 0 0 0 0 0
50 54 56 56 2 0
0 0 0 0 0 0
50 54 56 56 2 0
0 0 0 0 0 0
0 0 0 0 0 0
65 31 32 32 1 0
3 2 2 2 0 0
62 29 30 30 1 0
4 2 1 1 A 0
0 0 0 0 0 0
4 2 1 1 (1) 0
47 53 54 54 1 0
47 53 54 54 1 0
0 0 0 0 0 0
47 53 54 54 1 0
0 0 0 0 0 0
47 53 54 54 1 0
0 0 0 0 0 0
52 63 65 66 N/A N/A
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VI. OP-32 Line Items:

0101
0103
0106
0199

0308
0399

0401
0411
0415
0416
0499

0507
0599

0771
0799

0914
0920
0923
0925
0932
0933
0934
0937
0989
0998
0999
9999

FY 2004

Program
CIVILIAN PERSONNEL COMPENSATION
EXECUTIVE GENERAL SCHEDULE 568
WAGE BOARD 1,881
BENEFITS TO FORMER EMPLOYEES 0
TOTAL CIVILIAN PERSONNEL COMPENSATION 2,449
TRAVEL
TRAVEL OF PERSONS 152
TOTAL TRAVEL 152
DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
DFSC FUEL 0
ARMY MANAGED SUPPLIES/MATERIALS 4,262
DLA MANAGED SUPPLIES/MATERIALS 195
GSA MANAGED SUPPLIES & MATERIALS 2
TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES 4,459
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
GSA MANAGED EQUIPMENT 487
TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT 487
TRANSPORTATION
COMMERCIAL TRANSPORTATION 293
TOTAL TRANSPORTATION 293
OTHER PURCHASES
PURCHASED COMMUNICATIONS (NON-DWCF) 50
SUPPLIES & MATERIALS (NON-DWCF) 20,322
FACILITY MAINTENANCE BY CONTRACT 310
EQUIPMENT (NON-DWCF) 898
MANAGEMENT & PROFESSIONAL SUP SVS 1,444
STUDIES, ANALYSIS, & EVALUATIONS 499
ENGINEERING & TECHNICAL SERVICES 163
LOCALLY PURCHASED FUEL (NON-SF) "
OTHER CONTRACTS 168
OTHER COSTS 100
TOTAL OTHER PURCHASES 23,965
Grand Total 31,805

o O O o o o o o o

o

O O 0O 0O OO0 o0 o o o o o

Price
FCRate Growth
Percent

7.39%
3.51%
3.51%
4.41%

1.97%
1.97%

1.97%
(4.50)%
1.03%
0.00%
(4.26)%

1.44%
1.44%

1.71%
1.71%

2.00%
1.40%
1.29%
1.45%
1.39%
1.40%
1.23%
45.45%
1.19%
1.00%
1.41%
0.86%

FY 2005 "Current Estimate" does not include supplemental funds.

Price
Growth

42
66

108

(192)

(190)

13
20

7
2
5
2
1

339
272

Price

Program FY 2005 FCRate Growth
Growth Program

735
67
2
804

1,028
1,028

2,006

878
4,315
1,411
8,610

(494)
(494)

1,025
1,025

(61)
(14,266)
(314)
(911)
(1.464)
(506)
(165)
(16)
(170)
(101)
(17,964)
(6,991)

73

1,345
2,014

3,361

1,183
1,183

2,006
4,948
4,512
1,413

12,879

1,323
1,323

6,340

O O O O o o o o

6,340
25,086

Diff

o o o O O © o o ©O o o

o o

O O OO O O o o o o o o

Percent

2.08%
2.58%
0.00%
2.38%

2.11%
2.11%

9.72%
2.51%
1.20%
2.12%
3.13%

2.12%
3.13%

1.97%
1.97%

1.97%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.66%

Price
Growth

52

80

25
25

195
124
54
30
403

26
26

133

O O O O o o o o

133
667
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Program
Growth

(64)
128

64

®)
®)

(179)
330
360
100
611

114
114

(457)

O 0O 0O 0O oo o o

(457)
324

Price

FY 2006 FCRate Growth

Program

1,309
2,194

3,505

1,200
1,200

2,022
5,402
4,926
1,543
13,893

1,463
1,463

6,016

O 0O oo oo o

o

6,016
26,077

Diff

o o o o

o o

o

O OO0 OO0 oo oo o o

Percent

2.29%
2.23%
0.00%
2.25%

2.08%
2.08%

(4.80)%
3.20%
1.20%
2.07%
1.20%

2.07%
1.20%

2.12%
2.12%

2.12%
2.09%
2.09%
2.09%
2.09%
2.09%
2.09%
2.09%
2.09%
2.09%
2.09%
1.64%

Price
Growth

30
49

79

25
25

©7)
173
59
32
167

31
31

126

O 0O 0O 0o oo oo

126
428

Program
Growth

- O = O

110
110

198
(255)
(134)

(56)
(247)

47
47

0
(1,073)

O O O O o o o o

(1,073)
(1,162)
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FY 2007
Program

1,339
2,244

3,585

1,335
1,335

2,123
5,320
4,851
1,519
13,813

1,541
1,541

5,069

O O O O o o o o

5,069
25,343



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Operating Forces
Activity Group: Land Forces Readiness
Detail by Subactivity Group: Force Readiness Operations Support

|. Description of Operations Financed:

This subactivity group provides funding for training efficiency improvements, Soldier and unit readiness, and survivability through Force Readiness Operations Support
which includes Readiness Training (REDTRAIN), the Army Reserve Component Intelligence Program (ARCIP), and the Army Language Program (TALP); Force Train-
ing Support; Operational Support Airlift Agency(OSAA); and the Sustainable Range Program(SRP)which has two core units: the Range and Training Land Program
(RTLP) and the Integrated Training Area Management(ITAM).

FORCE READINESS OPERATIONS SUPPORT: Funding supports operation of training ranges and associated facilities, incremental expenses of JCS exercises,
Reserve Component support to Active Component, centralized procurement and issue of clothing and equipment, operation of key communication and TIARA intelli-
gence systems. REDTRAIN funds provide for off-the-shelf equipment purchases, i.e. books, documents, publications and related training materials. ARCIP funding
provides secure communication connectivity infrastructure, automated information intelligence support, and off-the-shelf equipment purchases in support of intelligence
missions. TALP funding provides off-the-shelf equipment.

FORCE TRAINING SUPPORT: Funding provides training support for school extension courses and State Officer Candidate School (OCS) requirements, the
Reserve Component Non-Commissioned Officer Education System (NCOES), and Regional Training Institutes (RTI). It provides school supplies, library materials,
conference materials, administrative support, subscriptions, custodial supplies, and communication costs.

OPERATIONAL SUPPORT AIRLIFT AGENCY (OSAA): Funds fuel, crew per diem, training and operational costs for fixed-wing operational support airlift support to
the Army, the CINCs, and other services to meet federal and state peacetime contingencies and wartime missions.

SUSTAINABLE RANGE PROGRAM (SRP): This is the Army's overall approach to improving the way in which it designs, manages, and uses its ranges to meet fed-
eral mission training responsibilities. SRP is defined by two core programs (RTLP and ITAM) which are integrated with facilities management, environmental manage-
ment, munitions management, and safety program functions that support the doctrinal capability to ensure the availability and accessibility of Army ranges and training
lands.

- RTLP supports the operation and maintenance of ARNG training facilities essential to training support. It provides services, maintenance, repair parts, and essen-
tial planning/programming to sustain facilities in their current condition, such as target materials, components of target systems, Class IX repair parts, audiovisual train-
ing equipment, tools, maintenance, and test equipment. Modernization and upgrades are approved on a by project basis by the Army Master Range Plan in addition to
operations and sustainment funding.

- ITAM provides essential funding for land maintenance and land management of ARNG training areas and is a key, proactive prevention tool in limiting environmen-
tal impacts, while at the same time sustaining the facilities for continued on-going training. Specifically, it provides funding for land maintenance and land management
of ARNG training lands Training Requirements Integration (TRI), Land Rehabilitation and Maintenance (LRAM), Land Condition and Trend Analysis (LCTA), Sustain-
able Range Awareness (SRA), and the Geographic Information System (GIS) components of the ITAM program. Although its purpose is to sustain land for training, it
provides additional benefits for threatened and endangered species, soil erosion, and public relations.

FY 2005 "Current Estimate" does not include supplemental funds. 74 Exhibit OP-5, Subactivity Group 121
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Il. Force Structure Summary:

This subactivity group supports modernizing, equipping, operating, and maintaining targets and control mechanisms on all Army training ranges.

FY 2005 "Current Estimate" does not include supplemental funds. 75 Exhibit OP-5, Subactivity Group 121
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lll. Financial Summary ($s In Thousands):

A. Program Elements:
Force Readiness Operations Support

B. Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

Total

FY 2005 "Current Estimate" does not include supplemental funds.

FY 2004
Actual

$155.482
$155,482

76

FY 2005
Budget Current FY 2006 FY 2007
Request Appn Estimate Estimate Estimate
$180,163 $180,163 $180.163 $227.670 $222.077
$180,163 $180,163 $180,163 $227,670 $222,077
Change Change Change
EY 05/FY 05 EY 05/FY 06 FY 06/FY 07
$180,163 $180,163 $227,670
0
0
0
0
180,163
0
0
180,163
0
0
5,323 4,201
(2,500) 0
44,684 (9,794)
$180,163 $227,670 $222,077
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C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. s nmn e e e e e e s e $ 180,163
1. CoNGressSioNal AQJUSTMENTS ...ttt e e e h bt e e oo bttt e e e o b b e et e aa bbb e e e e ob bt e et e e oabbe e e e e e anbeeeeeeabbeeeeeens $0

a) Distributed AJUSTMENTES ........eiieieii ettt e e st e e et e e s te e e e eaeeeeneeeneeeeamseeeaneeeeenneeeanes $0

b) Undistributed AJUSTMENTS ........c..oiiiiiieiicieee ettt et e e e et e et e e te e e areeebeeebeesraeennas $0

¢) Adjustments to Meet Congressional INtENt ..........ooi e $0

) GENEIAI PrOVISIONS ... ..viiiieie ettt et e e e e e e e e et e e e et e e e et eeeeate e e eeaeeeeteeeebteeeeateeeesaeeeenseeeanns $0
FY 2005 Appropriated AMOUNL ...........cociiiiiiciiieiiceeerssssssssssss s s e e e e e e s e s e e e s s snnnmnmssssssssssssssssssssssssssenmrrerrrrnennnnnnnnnansnssssssssssssnnssnnnes $ 180,163
2. War-Related and Disaster Supplemental ApPropriations ..........oi et e e e e e e e e e e e e e e eaaaeeeas $0

a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)...% 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
TR = ot o) I L= 0 =T g o oY USROS $0
Q) FUNCHONAI TrANSTEIS.....uieiiiiiiieee ittt e e e e e e e e e et e e e e e e eaeaeeesseesaabaaeeeeaeaeeeeassasnssareneeeeeaens $0
1) TrANSTEIS IN .oeiiiii ettt ettt et ete e st e e s b e e ete e e teeeabeesaeeenbeenbeeeanas $0
b I =1 (T T USSP $0
D) TeChNICal AQJUSIMENES .......oiiieiiiceee ettt et et e et e e e et e e et e e e etteeeenaeeeetteeeenaeeeenneas $0
1) INCTEASES .....vviveeeee ettt ettt e e ettt e et e et e e et e e teeebeesaeeeebeeeabeeabeesabeeeseeanbeesaeenbeeeanas $0
2) DIBCIBASES ... e uteeteeetee et et e et ettt en e e tee e te e e et e eae e emeeeeae e eneeeane e e teeeaee e Rt e eneeeeneeenneeaneeenreeneeeaneean $0
C) EMErgent REQUIFEMENTS ........uiiiiiiiiiiieee ettt e et e e e e e e e e e e e e s et beeeeeeaaeeeeeesaassabseaeeeeaaaeeesaeannns $0
1) Program INCIrEASES. .....ciiiuiiiiie et e ettt e ettt e e e ettt e e s s e e e s e anaeeeeesannsbeeeeaannseeeaesannseeeeeennees $0
A) ONE-TIME COSES ..eutieiiiiie e ettt ee e s e et eeeeesneeenneeannas $0
(o) I ad e Te [r=Taa T C14o 1, (o IR $0
2) Program REAUCHIONS .........c.ooiuiiiiicieie ettt ettt ettt e saee e ebe e areeebae b $0
A) ONE-TIME COSES ..eiutiiiiieitieeie ettt et e e s e s e et e eneeeseeeeeeeeneeennas $0
D) Program DECrEASES ........ccceeii ittt $0
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Lo 0T L = 7= LT =Y g =T T 4o T ' $ 180,163
22 N o (el oY= 1 (=To B LY o ol Tr= 1o 10 11 o PSP $0

= I L7 =TT USSR $0

o) T =T o (Y= L= RS $0
ReVISEU FY 2005 EStimMate.......uiiiieiiiimiiiieiiirmerirssiesssrsssssres s ssssssressssssssssrsessssssssssressseessssteessssssssssssessseesssresss s, $ 180,163
5. Less: ltem 2, War-Related and Disaster Supplemental Appropriations.......... ..o e e $0
Normalized FY 2005 CUrrent EStimate .........cccuuiiiiiieeiiiiiiiisiiirirssss s ss s e s s sassss s e s s s s sssss s s e s s s s s s s e s e s s nsss s se s e anaassssresnnssssssesnnnsssnsssnnnnns $ 180,163
B. PrICE CNANGE ......oii ittt ettt ettt et e et e et e e te e e ta e e be e et beeabeeeabeeeaee e beeeheebeeeabeeaheeebeeebeeeabeeehaeenbeeanteeateeateeaaeeearens $ 5,323
A 1= 0153 1= £ OSSR $ (2,500)

b= ) L= 1A 1= £=T =3 o SRR $0

D) TTANSTEIS OUL ....eeevieiiie ettt ettt et et e et e et ee b e e et b e e abe e sateeebeesabeesteeenbeesseeabeesaseeabeeesbeesaeeenseeanns $ (2,500)

1) Operational Support Airlift Agency (OSAA) from OMNG to OMA ..........ccoiiiiiiiiiieee $ (2,500)

Transfers the US Army Priority Air Transport (USAPAT) Detachment and the Hawaii Regional
Flight from ARNG management to AC management. This transfer consolidates management
control and oversight to optimize efficient operations using AC support to AC soldiers engaged in
AC missions, increasing mission effectiveness and creating management efficiency. These funds
provide the fuel for eight jet aircraft. The contract maintenance for these aircraft is transfered from
OMNG to OMA in SAG 122.

e T o oo o= I | Lo (== TSRS $ 69,014
a) Annualization of New FY 2005 Program..........coouiiiio ittt e et e e e e st e e e e e s nte e e e e snnreeaeeenees $0
D) ONE-TIME FY 2006 COSS.......uuieiiieiitiieie ettt ettt e e e e b bt e e e e b e et e e e e s b et e e e e nbe e e e e eanbeeeeeannee $0
C) Program Growth in FY 2000 ...........cceiiiiiiiiiiiiieieeee e ettt e e e e e e e e e s et s et e e e eaeeeeessssasasseaeeeeaaaeeeseeannns $ 69,014
1) CIVIHAN PAY ...ttt ettt ettt e et e et e e e teeaeeete et e e e e te et e eaeeete e teeteeneearen $ 36,189

Includes costing adjustments based on a major realignment of military technicians across SAGs in
addition to the military technician ramp of an additional 487 technicians. (FY05 Base $33,028)

2) INSHULIONA] TraINING ..o e e e e e e sanneee s $ 24,198
Increase supports ARNG's Distributive Learning courseware development. Typical courseware
development times are 12-18 months with developmental funding obligated up front. The current
metric is to develop 26 MOSQ courses and 9 functional courses in FY06. In addition, this
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increase supports Schools and Special Training initiatives, Professional Development, and MOS
qualification courses. (FY05 Base $42,888)

3) TraiNiNg ENADIEIS .......ccueiiiiiiciee ettt ettt ettt e st e e steeebe e sbeeebeereeas $ 8,627
Increase in funding supports improvement to training efficiency, soldier, and unit readiness
through the Integrated Training Area Management Program (ITAM). ITAM develops methods to
create natural environments that are resilient and resistant to military use, provides capabilities to
establish land condition monitoring on training lands, provides an awareness program for land
users, and provides means to apply training loads to land capabilities resulting in land manage-
ment that avoids non-compliance with environmental law and sustains the Army's live training
capability. (FY05 Base $51,472)

ST o oo = [0 g B =Tel == E] = TSRO PPPT P $ (24,330)
Q) ONE-TIME FY 2005 COSES.....cccuiiiiiiie ettt ettt e et e e ettt e e et e e e et e e e te e e e teeeenteeeesteeeeabeeeeneens $ (21)

1) One Less Compensable DAy ..........ccuuuiiiiiiiiiieiciie et e e e e a e e $ @21)
Decrease in civilian manpower costs due to one less workday in FY 2006 (260 days) as compared
to FY 2005 (261 days).

b) Annualization of FY 2005 Program DECIEASES .......c.cciiuiiiiiiiiiiiiie ettt $0
C) Program Decreases iN FY 2006 ..........ccoiiiiuiiiiiiiee et e ettt e e e e e e e e e s e e et e e e e e e e aaaeeeeeasannnnr e naeeaaaaaaaeaaaan $ (24,119)
1) AIF OPTEMPO ...ttt et b e bt e s eab et e e st e e e bt e e s be e e s bee e enee e e $ (6,108)

This decrease is a result of the Aviation Transformation plan which significantly decreased
requirements at the Western ARNG Aviation Training Site (WAATS). The initiative to train initial
entry AH-64 aviators at WAATS was cancelled. These requirements reverted to the Army Avia-
tion School at Fort Rucker, AL. Additionally, other student loads were also reduced for graduate
flight training courses. (FY05 Base $31,844)

2) Business Reengineering INtiative ... $ (18,011)
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives.
FY 2006 BUAQet REGQUESL........ooiiiiiiiiiiiiiccicisemiriresr s s issssssssssssmsse s s e s e e e s ss s s s s s s s sssmneseeeeeeeessaaa s amnneEeeeeneenasanasssssssnnsnnsnnnssnssnnnnsssnnnnnn $ 227,670
L o= Y @1 o T=To To L= $ 4,201
IR 2T 0 1Y USSR $0
b= L= 10153 (=TT 1 RSSO $0
D) TTANSTEIS OUL ...ttt et e e e et e e et e et e e e at e et eeabe e ebeeeabeesteeenbeeeteesaseebesenseeabseenbeesseeannis $0
P oo =T g TN T o (== T RSSO $ 5,721
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a) Annualization of NeW FY 2006 PrOgram ..........cooiiiiiiiiioiiiiiiee ettt ettt et e e e sttt e e e s rante e e e e snneeeeeeans $0
D) ONE-TIME FY 2007 COStS....eiiuiiiiiieiieeitie ettt et et e e et e et e e ete e e teeebeeebeeesaeeabeesabeesbeeenbeeesseebesatesesseeabeeanbeeaseesnnas $0
C) Program Growth in FYY 2007 ........ooiiiiiiieiie ettt ettt ettt e et e e s e e e eeeeseeeaaeeameeeameeeaseeaneeaseeaneeaseeannean $ 5721
1) AIF OPTEMPO ...ttt e et e et e e e e et e e e e e e aab e e e e e s asbeeaesansbeeaeannees $ 346
ARNG undergraduate rotary wing aviation training courses are conducted at three ARNG Aviation
Training Sites (AATS). AATS courses are centrally funded and State controlled as fully accredited
elements of the The Army School System. Increase reflects adjustments to the AH-64A aircraft
cost factor. (FY06 Base $26,033)
2) Business Reengineering INitiative ...........cooouiiiiii e $ 1,560
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives. (FY06 Base -$18,011)
) T 7Y 1= g T = USSR $ 3,076
Pay increase reflects adjusted civilian costing which includes a ramp of 487 Military Technician
endstrength spread across the appropriation. (FY06 Base $73,947)
4) TrainiNg ENADIEIS ........veiiiieee et e e et e e e e e et e e et e e e e $ 739
Increase in funding supports improvement to training efficiency and Soldier and unit readiness
through the Integrated Training Area Management Program (ITAM). ITAM develops methods to
create natural environments that are resilient and resistant to military use, provides capabilities to
establish land condition monitoring on training lands, provides an awareness program for land
users, and provides means to apply training loads to land capabilities resulting in land manage-
ment that avoids non-compliance with environmental law, and sustains the Army's live training
capability. (FY06 Base $60,867)
BT (oo [T I I Lo =Y T ORI $ (15,515)
A) ONE-TIME FY 2008 COSES......eeiuieiieeitieeitie i aeee et e et e e et e eeee e teeaaee e seeaeeeaaeeaaeeeaaeeameeeemseanseeamseanseaaseesseeaneeeaseenns $0
b) Annualization of FY 2006 Program DECIEASES .........uuuuiiiieieee i ettt e e e e e e e e e e e e e e e e e e e sesenrareeeeaeaeens $0
C) Program Decreases iN FY 2007 .......oooiiiiiieeiiiiiiie ettt e s ettt e e e et e e e s sttt e e s s ass bt e e e e eansbeeeeeaastaeeeeennseeeeeeeanneeas $ (15,515)
1) INStUtIONAl TraiNING ..cceeiieeeie e s $ (15,515)
This decrease is a direct link to the ramp up in FYO06 for Institutional Training in Distance Learning,
Schools and Special Training, Professional Development, and MOS qualification courses. The
FY07 base funding supports sustainment of existing training programs. (FY06 Base $68,390)
L 7 00 A =TT [ = = 4 - =T $ 222,077

FY 2005 "Current Estimate" does not include supplemental funds. 80 Exhibit OP-5, Subactivity Group 121



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness

Subactivity Group: Force Readiness Operations Support

IV. Performance Criteria and Evaluation Summary:

There are no performance and workload indicators in this subactivity group.

V. Personnel Summary:

Reserve Drill Strength (E/S) (Total)
Officer
Enlisted

Reservists on Full Time Active Duty (E/S) (Total)
Officer
Enlisted

Civilian End Strength (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
(Military Technician Included Above (Memo))
(Reimbursable Civilians Included Above (Memo))
(Additional Military Technicians Assigned to USSOCOM (Memo))

Reserve Drill Strength (A/S) (Total)
Officer
Enlisted

Reservists on Full Time Active Duty (A/S) (Total)
Officer
Enlisted

Civilian FTEs (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
(Military Technician Included Above (Memo))
(Reimbursable Civilians Included Above (Memo))

Annual Civilian Salary Cost ($s in Thousands)

FY 2005 "Current Estimate" does not include supplemental funds.

Change Change
EY 2004 EY 2005 EY 2006 EY 2007 FY 2005/FY 2006 FY 2006/FY 2007
3,349 9,088 9,320 9,075 232 (245)
616 2,445 2,889 2,694 444 (195)
2,733 6,643 6,431 6,381 (212) (50)
1,086 764 892 877 128 (s)
216 350 398 396 48 (2)
870 414 494 481 80 (13)
488 874 1,179 1,216 305 37
488 874 1,179 1,216 305 37
0 0 0 0 0 0
488 874 1,179 1,216 305 37
0 0 0 0 0 0
488 874 1,179 1,216 305 37
0 0 0 0 0 0
0 0 0 0 0 0
4,087 8.944 9.259 9.020 315 (239)
693 2,390 2,844 2,659 454 (185)
3,394 6,554 6,415 6,361 (139) (54)
269 724 874 862 150 (12)
81 332 392 389 60 (3)
188 392 482 473 90 (9)
508 759 1,145 1,181 386 36
508 759 1,145 1,181 386 36
0 0 0 0 0 0
508 759 1,145 1,181 386 36
0 0 0 0 0 0
508 759 1,145 1,181 386 36
0 0 0 0 0 0
73 63 65 66 N/A N/A
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VI. OP-32 Line Items:

FY 2004
Program
CIVILIAN PERSONNEL COMPENSATION
0101 EXECUTIVE GENERAL SCHEDULE 24,913
0103 WAGE BOARD 12,033
0106 BENEFITS TO FORMER EMPLOYEES 31
0107 SEPARATION INCENTIVES 164
0199 TOTAL CIVILIAN PERSONNEL COMPENSATION 37,141
TRAVEL
0308 TRAVEL OF PERSONS 9,745
0399 TOTAL TRAVEL 9,745
DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
0401 DFSC FUEL 4,113
0402 SERVICE FUND FUEL 1,698
0411 ARMY MANAGED SUPPLIES/MATERIALS 10,133
0415 DLA MANAGED SUPPLIES/MATERIALS 2,996
0416 GSA MANAGED SUPPLIES & MATERIALS 883
0499 TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES 19,823
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
0502 ARMY DWCF EQUIPMENT 3,694
0507 GSA MANAGED EQUIPMENT 380
0599 TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT 4,074
OTHER FUND PURCHASES
0633 DEFENSE PUBLICATION & PRINTING SERVICE 284
0699 TOTAL OTHER FUND PURCHASES 284
TRANSPORTATION
0771 COMMERCIAL TRANSPORTATION 148
0799 TOTAL TRANSPORTATION 148
OTHER PURCHASES
0912 RENTAL PAYMENTS TO GSA (SLUC) 155
0913 PURCHASED UTILITIES (NON-DWCF) 99
0914 PURCHASED COMMUNICATIONS (NON-DWCF) 592
0917 POSTAL SERVICES (U.S.P.S.) 1,410
0920 SUPPLIES & MATERIALS (NON-DWCF) 36,139
0921 PRINTING & REPRODUCTION 30
0922 EQUIPMENT MAINTENANCE BY CONTRACT 19
0923 FACILITY MAINTENANCE BY CONTRACT 22,781
0925 EQUIPMENT (NON-DWCF) 8,604
0932 MANAGEMENT & PROFESSIONAL SUP SVS 3,153
0933 STUDIES, ANALYSIS, & EVALUATIONS 820
0937 LOCALLY PURCHASED FUEL (NON-SF) 129
0989 OTHER CONTRACTS 6,106
0998 OTHER COSTS 4,130
0999 TOTAL OTHER PURCHASES 84,267
9999 Grand Total 155,482

o O O © o o

o o

o

O O 0O 0O 0O 0O 0O 0O OO0 0O oo o o o

Price
FCRate Growth
Percent

1.21%
10.49%
0.00%
0.00%
4.21%

2.00%
2.00%

47.29%
47.29%
@.51)%
0.90%
1.93%
11.78%

(4.49)%
1.32%
(3.95)%

0.35%
0.35%

1.35%
1.35%

1.29%
2.02%
1.35%
0.00%
1.40%
0.00%
1.68%
1.40%
1.41%
1.40%
1.46%
47.29%
1.41%
1.38%
1.45%
3.32%

FY 2005 "Current Estimate" does not include supplemental funds.

Price
Growth

301
1,262
0

0
1,563

195
195

1,945
803
(457)
27

17
2,335

(166)
5
(161)

121
44

12

61

86

57
1,221
5,156

Budget Activity/Activity Group: Operating Forces/Land Forces Readiness
Subactivity Group: Force Readiness Operations Support

Program
Growth

(15,608)
25,055
(16)
(164)
9,267

(6,009)
(6,009)

2,374
(1,618)
(9,586)
(2,917)

(838)

(12,585)

(3,528)
(385)
(3.913)

(285)
(285)

1,176
1,176

(157)
(101)
(600)
(1,410)
5,565
(30)
(121)
41,653
(8,725)
5,134
(832)
762
(6,192)
(3,072)
31,874
19,525

Price

FY 2005 FCRate Growth

Program

9,606
38,350
15

0
47,971

3,931
3,931

8,432
883
90
106
62
9,573

1,326
1,326

o ©O o o

42,210

64,754

8,331

0

952

0

1,115
117,362
180,163

82

Diff

o ©O O © o

o O O ©o o o

o o

o o

O O O O OO O O O o oo o o oo

Percent

2.25%
4.05%
0.00%
0.00%
3.69%

2.09%
2.09%

9.70%
9.74%
2.22%
0.94%
1.61%
9.49%

1.61%
1.61%
9.49%

1.61%
9.49%

2.04%
2.04%

2.04%
2.04%
2.04%
2.04%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
9.66%
9.66%
2.06%
2.16%
2.95%

Price
Growth

216

1,554

1,770

82
82

818

27
27

o O ©o o

887

1,359

175

92

23

2,536
5,323

Price

Program FY 2006 FCRate Growth Price Program

Growth Program Diff Percent Growth Growth
191 10,013 0 2.41% 241 459
24,120 64,024 0 2.37% 1,516 1,871
9 24 0 0.00% 0 1
0 0 0 0.00% 0 0
24,320 74,061 0 2.37% 1,757 2,331
(423) 3,590 0 2.09% 75 401
(423) 3,590 0 2.09% 75 401
1,495 10,745 0 (4.79)% (515) 1,255
(85) 884 0 (4.75)% (42) 103
(4) 88 0 3.41% 3 2)
3) 104 0 0.96% 1 1)
) 61 0 1.64% 1 1)
1,401 11,882 0 (4.65)% (552) 1,354
0 0 0 1.64% 0 0
0 0 1.64% 0 0
0 0 0 (4.65)% 0 0
0 0 0 1.64% 0 0
0 0 0 (465)% 0 0
(33) 1,320 0 2.12% 28 67
(33) 1,320 0 2.12% 28 67
0 0 0 2.12% 0 0
0 0 0 2.12% 0 0
0 0 0 2.12% 0 0
0 0 0 2.12% 0 0
4,535 47,632 0 2.10% 999 (26,393)
0 0 0 2.10% 0 0
0 0 0 2.10% 0 0
13,205 79,318 0 2.10% 1,665 12,068
0 0 0 2.10% 0 0
(466) 8,040 0 2.10% 169 361
0 0 0 2.10% 0 0
(221) 823 0 4.74% 39 19
0 0 0 4.74% 0 0
(134) 1,004 0 2.09% 21 2)
16,919 136,817 0 2.11% 2,893 (13,947)
42,184 227,670 0 1.85% 4,201 (9,794)
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FY 2007
Program

10,713
67,411
25

0
78,149

4,066
4,066

11,485
945
89

104

61
12,684

1,415
1,415

o ©O ©o o

22,238
0

0
93,051
0

8,570

0

881

0

1,023
125,763
222,077



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Operating Forces
Activity Group: Land Forces Readiness
Detail by Subactivity Group: Land Forces Systems Readiness

. Description of Operations Financed:

The major programs that this subactivity supports are the Aircraft (Fixed Wing) Life Cycle Contractor Support (LCCS), the Distributive Training Technology Program
(DTTP), Information Management, and Long Haul Communications. Also included in this subactivity group are funds that support the publishing, printing, and distribu-
tion of Army-wide multi-media publications and forms.

FIXED WING LIFE CYCLE CONTRACTOR SUPPORT (LCCS): Funds the maintenance support services for all Army (AC, ARNG, USAR) fixed wing aircraft to
include routine maintenance, programmatic and technical support, condition inspections, painting, landing gear maintenance, and propeller and engine overhauls to
ensure that the aircraft are safe and mission capable. All maintenance is performed by civilian contract personnel.

DISTRIBUTIVE TRAINING TECHNOLOGY PROGRAM (DTTP). Supports the platform used to deliver distance learning capabilities where needed. It includes dig-
ital training facility acquisition, system maintenance, and program management needed to provide standardized training through the Army School System (TASS) facil-
ities and Army distance learning training sites that increases and sustains readiness. This program supports DoD's intent to deliver "learner centric" quality training
when and where the training is required.

INFORMATION MANAGEMENT: Funds a myriad of tasks supporting the integration and sustainment of logistical automation systems. Also included is computer
security programs which ensure the sustainment of information during all phases of military operations in all environments.

LONG HAUL COMMUNICATIONS. Provides resources for long-haul command and control (C2) communications which includes long lines leaded communications
facilities, engineering, and installation. Resources support the Defense Communications Systems (DCS), the Defense Switched Network (DSN), the Defense Informa-
tion Services Network (DISN), NIPRNET, SIPRNET, AUTODIN, the Defense Satellite Communications System (DSCS), VTC, FTS 2001, and dedicated voice and data
circuits. These endeavors support the Joint Forces Headquarters designs and support continuity of effort for homeland defense initiatives.

TACTICAL WHEELED VEHICLES: Program transferred to SAG 123.

Il. Force Structure Summary:

This subactivity group resources the ARNG Servicewide Communications, Long Haul Communications, and Aircraft Lifecycle Contract Support Programs.

FY 2005 "Current Estimate" does not include supplemental funds. 83 Exhibit OP-5, Subactivity Group 122



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness
Subactivity Group: Land Forces Systems Readiness

lll. Financial Summary ($s In Thousands):

A. Program Elements:
Land Forces Systems Readiness

B. Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

Total

FY 2005 "Current Estimate" does not include supplemental funds.

FY 2004
Actual

138.091
$138,091

84

FY 2005

Budget

Regquest
$142.914

Current
Appn Estimate
$144.614 $144.614

$142,914

$144,614 $144,614

Change
EY 05/FY 05

$142,914
0

1,700

0

0
144,614
0

0
144,614
0

0

$144,614

Exhibit OP-5, Subactivity Group 122

FY 2006 FY 2007

Estimate Estimate
$126.496 $130.321
$126,496 $130,321

Change Change

FY 05/FY 06 FY 06/FY 07
$144,614 $126,496
3,039 2,662
(17,121) 0
(4,036) 1,163
$126,496 $130,321



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness
Subactivity Group: Land Forces Systems Readiness

C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. s nmn e e e e e e s e $ 142,914
1. CoNGressioNal AQJUSTMENTS ...ttt e e a bt e oo a bttt e e o a bbb et o s b e et e oo aa b b e et e e e bee et e e s bbbt e e e annnneeeean $ 1,700

a) Distributed AJUSTMENTES ........eiieieii ettt e e st e e et e e s te e e e eaeeeeneeeneeeeamseeeaneeeeenneeeanes $0

b) Undistributed AGJUSTMENTS .......eiiiiiieiiee et e e e et e e e s et e e e e annbeeeesenbeeeeeeannreeaeeennes $ 1,700

1) National Guard Motor Pool Parts Tracking System ...........ccccooiiiiiiiiii e, $ 1,700

c) Adjustments to Meet Congressional INTENT .............ooiiiiie e e e e e e s e $0

) GENETAl PrOVISIONS .......oiiuiiiiiieieie ettt ettt ettt ettt et e et e et e e be e et e e ebe e eaeeebeeeabe e beebeeanbeeabeesbeeaaeeesseenns $0
FY 2005 Appropriated AMOUNL ... mr s e e s s mms e e e ee s ee s e e e e mmmmeeeeeeeeseasaaa s snnnmnnneaenesessannannsnnnnnn $ 144,614
2. War-Related and Disaster Supplemental APPropriations ..........cccuuiiiiiiiiiiie e e e e e e e e e e e s e e aareeaaaaeeeas $0

a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)....3 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
K = To) o] I £ Y @1 P=To o T= YRR $0
Q) FUNCHONAI TrANSTEIS. ...ttt e e e et e e e ettt e e e e e sabe e e e e e e sbaeeeeeasteeaeeeanseeeeeeannreeeeeennnes $0
B TR T3 =Y £ 1o SR $0
A I L =10 153 (KT O 10 TR $0
D) TeChNICal AQJUSIMENTS .........coiiiiiiiie ettt ettt et et e b e et e e st e e beeeaseeabeeebesenbeeabeeenbeessaeannas $0
) T L7 T2 TS SRR $0
2) DBCIBASES ... ..ottt ettt e et e e et e e et e e et e e et e e e ette e e tteeeareeeanneas $0
o) I ==Y o L= oL oo [N =T g T=T o £ SR $0
1) Program INCrEASES......coiuiiiiiei ittt ettt e e st e e e ab e e e e anbbe e e e eaneee $0
Q) ONE-TIME COSES ... .ooi ittt e e $0
D) Program Growth ...........c.cooeiiiiiiiii ittt $0
2) Program REAUCHIONS ..ottt e e see e e e emneesteeenneeneeeeeea $ 0
Q) ONE-TIME COSES ... .ooiiiiiiiiee et $0

FY 2005 "Current Estimate" does not include supplemental funds. 85 Exhibit OP-5, Subactivity Group 122



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness
Subactivity Group: Land Forces Systems Readiness

D) Program DECIEaSES ........ccuiiiiuiiiiii ittt $0

L 7 L = 7 LYY 11 = T g U [ 3T N $ 144,614
L N g [ oF= 1 (=To l aX=T o oo [ ir=Ta 01 1 411 e IR PP PP UPPPPPPPRP $0

=) I LT (== L= USSR $0

D) DEBCIBASES ......c.cveetiiectie et ettt e ettt e et e et e e et e e ete e eaae e ebeeease e bee e beeeabeeebeeeateeabeeeateeaheeeteeeabe e teeenbeeataeebeeatreenns $0
(2 GV ET=Yo I o L0 0L ] T 4 P | $ 144,614
5. Less: ltem 2, War-Related and Disaster Supplemental APPropriations..............eeiieeeeiiiiiiiiiciieieeeee e e e e e e e $0
Normalized FY 2005 CUIrrent EStimate .........cccuuiiiiiieeiiiiiiiisiiiiirsssssissressssssss s s ssssssssssessssssssseesssssssssssesessssssssmesnsssssssesssnsssssssennnns $ 144,614
B. PrICE CANGE ... .oeiiiieiiceee ettt e ettt ettt e e et e e et e e e et e e e e eaae e e b be e e e beeeateeeebeeeaeteeeabaeeeateeeabeeeateeeataeeaanreeeans $ 3,039
R 1 =011 =Y =TSRRI $ (17,121)

=) L= 10153 (=TT o ISR USTTR O $0

o) L= T4 T3 2= X 11 ST $ (17,121)

1) Fixed Wing Aircraft from OMNG 0 OMA ......oooiiiii e a e $ (13,665)

This transfer aligns the US Army Priority Air Transport (USAPAT) Detachment and the Hawaii
Regional Flight Detachment from ARNG to AC management. Resources provide for the Fixed
Wing Contractor Logistics Support (CLS) for the nine aircraft transferred. Nearly all missions
flown by the transferred detachments are for AC customers and employ only AC personnel.
Transfer realigns funding to the appropriate service.

2) Tactical Wheeled Vehicle MaintenanCe............coocuuiiiiiiiiiiiee e $ (3,456)
Realigns funding from Subactivity Group (SAG) 122 Systems Readiness into SAG 123 Depot
Maintenance. The movement aligns sustainment maintenance of Tactical Wheeled Vehicles into
one SAG 123 - Depot Maintenance.

G TR oY [ ir= 0 o [T Y= TS Y S $ 8,129
a) Annualization of NeW FY 2005 PrOgram .........coooiciiiiiiiiiiieee ettt e e e e e e e e e s e e e e e eaeaeeaeseaassaseneeeeaeens $0
D) ONE-TIME FY 20068 COSES.....ciuiiiiiieiiieeitiictie ettt et e et e e et e ete e eteeeateeebeeebeeeaaeeabeesabeesbeeeabeessseebesetesesseeaseeanbeesseesnnas $0
C) Program Growth in FY 2006 ............ooiiiiiiiiiioii ettt et e e sttt e e s et e e s e bb e e e e nne s $ 8,129
1) LOGIStICS NEIWOTK .....c.nviiiieii ettt e et e e et e e e eaee e e e e $ 4,579

Funds support the 10,707 Standard Army Management Information System (STAMIS)operating in
the field, 3 Corps Theater ADP Service Center sites which act as routers of logistics requests,
sustainment fees for the Integrated Logistics Analysis Program (ILAP) and Standard Army Retail

FY 2005 "Current Estimate" does not include supplemental funds. 86 Exhibit OP-5, Subactivity Group 122
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Supply System (SARSS), and sustainment of logistics interface automation systems to include
the ARNG Integrated Material Automation Program. (FY05 Base $0)

2) Long Haul CoMMUNICATIONS ......c.ciiiiiiieeieiiiiee st ee st see e e sttt e e e s s e e e e e snneaaeeeennnneeeens $ 3,550
Increase supports minor upgrades and sustainment of the Defense Communications System
(DCS), the Defense Switched Network (DSN), the Defense Satellite Communications System
(DSCS), NIPRNET, SIPRNET, AUTODIN, VTC, and FTS 2001. (FY05 Base $27,828)

S e o Te = [0 g D =Tel == E] = PP P RO PPPT P $ (12,165)
A) ONE-TIME FY 2005 COStS.....oeoiiuiiieitiee ettt ee et e e et e e e e e et e e et e e e et e e e eateeeeaeeeeeteeeeaseeeateeesnteeeeseeeesnseeeanns $0
b) Annualization of FY 2005 Program DECIEASES ..........cccuuiiiiiiiiiiiie ettt e st e e e et ee e e aneteea e s e snreeaesenreeaeeenees $0
C) Program Decreases iN FY 2006 .........oo ittt a bbb e e e $ (12,165)
1) Army DistanCe LEaAMMING .........coiiiiiiiieeeeee et e e e e e e e e e e e e e e e e e s e e nnnenraees $ (2,232)

This funding reflects the platform costs associated with the Distance Learning Program. The sup-
port platform is in place and operational and the emphasis now is on courseware development
which is funded under SAG 121 Institutional Training. (FY05 Base $29,976)

2) Business Reengineering INitiative ...........cooouuiiiiiii e $ (9,933)
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives.

FY 2006 BUAGEt REQUEST........cceiiecerieiieccerreisssssreesssssssre s ssssssr e e ssssssse e e ssssssnseesassssnnesaasssnnsesaasssnneneaasanneeaaassannansassnnnnesassnnnnsssnsnnnns $ 126,496
L TN @1 o T=T o To LSRR $ 2,662
T =T 0TS =Y =PTSRS $0
E= ) TR0 (T 1o S $0
(o) L1053 (=T T O LU | OSSR $0
T2.PrOGram INCIEASES .......eeevieiiiiiiieee e e ee e ettt e e e e e e et ettt et e eea b e e aeeaeeeaeeeaaeeeet et e e e e s seseesssesas i eas e eeeeeeeeaaaeaaeeseeeseaessasssnnnnnnnn e eeneeas $ 1,163
a) Annualization of NeW FY 2006 PrOgram ..........coiiiiiiiiioiiiiiie ettt ettt e e rabb e e e s rabbe e e s s sanneeeeean $0
D) ONE-TIME FY 2007 COSIS.......uuiiiieiieeitiee et ettt et e e e e et e e et e e et e e e eateeeeateeeeteeeenaeeeesteeeenaeeeenseas $0
C) Program Growth in FY 2007 ........eeiiiiiiiiiie ettt e e s et e e e s st e e s sastae e e e e aansaeeeeeanseeeesansseeeeeannnneeas $ 1,163

1) Army Distance LEarNING ......cooi it $ 290
Increase supports sustainment of the Distance Learning platform operations. (FY06 Base
$28,842)
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2) Business Reengineering INitiative ... $ 279
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives. (FY06 Base -$9,933)

3) LOGIStICS NEIWOIK ... .oiiiiiiiiiiciie ettt ettt ettt et et e et e ste e e te e steeebeeeareeebaereaa $ 275
Increase supports sustainment of the Standard Army Management Information System (STAMIS).
(FY06 Base $5,771)

4) Long Haul CoOMMUNICALIONS ........ciiiiiiiiiiiiiie et $ 319
Increase supports sustainment of the Defense Communications System (DCS), the Defense
Switched Network (DSN), NIPRNET, SIPRNET, and AUTODIN. (FY06 Base $31,777)

B TR (o T =T g T T = T O $0
Q) ONE-TIME FY 2006 COSES.....eciuuiiiiiitiiiitie it e it et e ettt ettt e et e et e e s ete e steeebe e eteeebeeasseebeesnbeeabeeeateeateesaeeenbeessneenrens $0
b) Annualization of FY 2006 Program DECIEASES .......c.coiiuuiiiiiiiiiiiie ettt e e $0
C) Program Decreases iN FY 2007 .......cooo oottt e e e e e e e e e e et e e e e e e aaeeeeeaaeaa b raaneraaaaaaeaaaan $0
L2 g0 LU A =0 T o 1= = 3T - PP $ 130,321
FY 2005 "Current Estimate" does not include supplemental funds. 88 Exhibit OP-5, Subactivity Group 122
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IV. Performance Criteria and Evaluation Summary:

There are no performance and workload indicators in this subactivity group.

V. Personnel Summary:

Change Change
EY 2004 EY 2005 EY 2006 EY 2007 FY 2005/FY 2006 FY 2006/FY 2007

Reserve Drill Strength (E/S) (Total)

314 212 237 238 25 1
Officer 110 74 94 98 20 4
Enlisted 204 138 143 140 5 (3)
Reservists on Full Time Active Duty (E/S) (Total) 30 21 22 22 1 0
Officer 9 13 15 15 2 0
Enlisted 21 8 7 7 (1 0
Civilian End Strength (Total) 0 0 0 0 0 0
U.S. Direct Hire 0 0 0 0 0 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 0 0 0 0 0 0
Foreign National Indirect Hire 0 0 0 0 0 0
(Military Technician Included Above (Memo)) 0 0 0 0 0 0
(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0
(Additional Military Technicians Assigned to USSOCOM (Memo)) 0 0 0 0 0 0
Reserve Drill Strength (A/S) (Total) 238 208 236 237 28 1
Officer 92 72 93 97 21 4
Enlisted 146 136 143 140 7 (3)
Reservists on Full Time Active Duty (A/S) (Total) 19 20 22 22 2 0
Officer 13 12 15 15 3 0
Enlisted 6 8 7 7 (1) 0
Civilian FTEs (Total) 0 0 0 0 0 0
U.S. Direct Hire 0 0 0 0 0 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 0 0 0 0 0 0
Foreign National Indirect Hire 0 0 0 0 0 0
(Military Technician Included Above (Memo)) 0 0 0 0 0 0
(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0
Annual Civilian Salary Cost ($s in Thousands) 0 0 0 0 N/A N/A
FY 2005 "Current Estimate" does not include supplemental funds. 89
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VI. OP-32 Line Items:

0101
0103
0199

0308
0399

0415
0416
0499

0502
0507
0599

0633
0699

0771
0799

0912
0913
0914
0917
0920
0921
0922
0923
0925
0932
0989
0998
0999
9999

CIVILIAN PERSONNEL COMPENSATION

EXECUTIVE GENERAL SCHEDULE
WAGE BOARD

TOTAL CIVILIAN PERSONNEL COMPENSATION

TRAVEL
TRAVEL OF PERSONS
TOTAL TRAVEL

Budget Activity/Activity Group: Operating Forces/Land Forces Readiness
Subactivity Group: Land Forces Systems Readiness

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

DLA MANAGED SUPPLIES/MATERIALS
GSA MANAGED SUPPLIES & MATERIALS
TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES

DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES

ARMY DWCF EQUIPMENT
GSA MANAGED EQUIPMENT

TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT

OTHER FUND PURCHASES

DEFENSE PUBLICATION & PRINTING SERVICE

TOTAL OTHER FUND PURCHASES
TRANSPORTATION

COMMERCIAL TRANSPORTATION
TOTAL TRANSPORTATION

OTHER PURCHASES

RENTAL PAYMENTS TO GSA (SLUC)

PURCHASED UTILITIES (NON-DWCF)
PURCHASED COMMUNICATIONS (NON-DWCF)

POSTAL SERVICES (U.S.PS.)

SUPPLIES & MATERIALS (NON-DWCF)

PRINTING & REPRODUCTION

EQUIPMENT MAINTENANCE BY CONTRACT
FACILITY MAINTENANCE BY CONTRACT

EQUIPMENT (NON-DWCF)

MANAGEMENT & PROFESSIONAL SUP SVS

OTHER CONTRACTS
OTHER COSTS

TOTAL OTHER PURCHASES
Grand Total

Price
FY 2004 FCRate Growth
Program Diff Percent
(19) 0 0.00%
236 0 0.00%
217 0 0.00%
470 0 1.91%
470 0 1.91%
414 0 0.97%
25 0 0.00%
439 0 0.91%
590 0 (4.58)%
155 0 1.29%
745 0 (3.36)%
2,756 0 0.29%
2,756 0 0.29%
76 0 1.32%
76 0 1.32%
90 0 1.11%
209 0 1.44%
28,994 0 1.40%
139 0 0.00%
9,375 0 1.40%
127 0 1.57%
72,891 0 1.40%
6,310 0 1.39%
8,830 0 1.40%
1,675 0 1.43%
2,705 0 1.37%
2,043 0 1.42%
133,388 0 1.40%
138,091 0 1.35%

FY 2005 "Current Estimate" does not include supplemental funds.

Price
Growth

@7)

(25)

406

131

1,020
88
124
24

37

29
1,865
1,862

Program
Growth

19
(236)
(217)

(479)
(479)

(418)
5,036
4,618

(2,764)
(2,764)

(77
77

91)
(212)
(29,400)
(139)
(4,206)
12,033
(48,356)
(6,398)
84,798
(1,699)
(2,742)
(8)
3,580
4,661

Price

FY 2005 FCRate Growth

Program

5,061
5,061

563
157
720

o o o

o © o

5,300
12,162
25,555

93,752
0

0

2,064
138,833
144,614

90

Diff

o o

O O OO O O O oo oo o oo

Percent

0.00%
0.00%
0.00%

0.00%
0.00%

0.00%
2.09%
2.09%

2.49%
2.55%
2.50%

2.55%
2.50%

2.55%
2.50%

2.55%
2.55%
2.55%
2.55%
2.09%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.08%
2.10%
2.10%

Price
Growth

106
106

14

18

o o

1,969

43
2,915
3,039

Program
Growth

(5.167)
(5.167)

o

o o o

0
(21)
(189)
(3,035)
0
(12,796)
0

0

51
(15,990)
(21,157)

FY 2006
Program

577
161
738

o

o o o o

5,390
12,228
23,057

82,925
0

0

2,158
125,758
126,496

FC Rate
Diff

o

O OO0 00O OO0 o0 OO OO o

Price
Growth

Percent

0.00%
0.00%
0.00%

0.00%
0.00%

0.00%
0.00%
0.00%

3.12%
2.48%
2.98%

2.48%
2.98%

2.48%
2.98%

2.48%
2.48%
2.48%
2.48%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.09%
2.10%
2.10%

Price
Growth

18

22

Program
Growth

o o o

o © o

(1,477)
1,615
1,473

0
(2.142)
0

0
1,694
1,163
1,163
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FY 2007
Program

595
165
760

o o o

o O o

4,026
14,100
25,014

82,524
0

0

3,897
129,561
130,321



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Operating Forces
Activity Group: Land Forces Readiness
Detail by Subactivity Group: Land Forces Depot Maintenance

|. Description of Operations Financed:

This subactivity group funds Depot Maintenance which supports the recovery, repair, and return of major equipment components and end items (e.g. trucks, tanks, air-
craft, etc.) to combat forces. Provides for the overhaul and sustainment of aircraft, electronic equipment, calibration services and tactical vehicles. A fully equipped
operating force requires high quality, technologically superior, and well-maintained weapons systems to support readiness requirements and mission goals.

Il. Force Structure Summary:

This subactivity group resources ARNG depot maintenance providing the procurement of repair parts, materials, components, and services required for depot level
repair and support of ARNG equipment.

FY 2005 "Current Estimate" does not include supplemental funds. 91 Exhibit OP-5, Subactivity Group 123



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness
Subactivity Group: Land Forces Depot Maintenance

lll. Financial Summary ($s In Thousands):

A. Program Elements:
Depot Maintenance

B. Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

Total

FY 2005 "Current Estimate" does not include supplemental funds.

FY 2004
Actual

$190.556
$190,556

92

FY 2005
Budget Current FY 2006 FY 2007
Request Appn Estimate Estimate Estimate
$230,567 $230,567 $230.567 $255,367 $338.,903
$230,567 $230,567 $230,567 $255,367 $338,903
Change Change Change
EY 05/FY 05 EY 05/FY 06 FY 06/FY 07
$230,567 $230,567 $255,367
0
0
0
0
230,567
0
0
230,567
0
0
1,522 6,691
3,456 0
19,822 76,845
$230,567 $255,367 $338,903
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Budget Activity/Activity Group: Operating Forces/Land Forces Readiness
Subactivity Group: Land Forces Depot Maintenance

C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. s nmn e e e e e e s e $ 230,567
1. CoNGressSioNal AQJUSTMENTS ...ttt e e e h bt e e oo bttt e e e o b b e et e aa bbb e e e e ob bt e et e e oabbe e e e e e anbeeeeeeabbeeeeeens $0

a) Distributed AJUSTMENTES ........eiieieii ettt e e st e e et e e s te e e e eaeeeeneeeneeeeamseeeaneeeeenneeeanes $0

b) Undistributed AJUSTMENTS ........c..oiiiiiieiicieee ettt et e e e et e et e e te e e areeebeeebeesraeennas $0

¢) Adjustments to Meet Congressional INtENt ..........ooi e $0

) GENEIAI PrOVISIONS ... ..viiiieie ettt et e e e e e e e e et e e e et e e e et eeeeate e e eeaeeeeteeeebteeeeateeeesaeeeenseeeanns $0
FY 2005 Appropriated AMOUNL ...........cociiiiiiciiieiiceeerssssssssssss s s e e e e e e s e s e e e s s snnnmnmssssssssssssssssssssssssssenmrrerrrrnennnnnnnnnansnssssssssssssnnssnnnes $ 230,567
2. War-Related and Disaster Supplemental ApPropriations ..........oi et e e e e e e e e e e e e e e eaaaeeeas $0

a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)...% 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
TR = ot o) I L= 0 =T g o oY USROS $0
Q) FUNCHONAI TrANSTEIS.....uieiiiiiiieee ittt e e e e e e e e e et e e e e e e eaeaeeesseesaabaaeeeeaeaeeeeassasnssareneeeeeaens $0
1) TrANSTEIS IN .oeiiiii ettt ettt et ete e st e e s b e e ete e e teeeabeesaeeenbeenbeeeanas $0
b I =1 (T T USSP $0
D) TeChNICal AQJUSIMENES .......oiiieiiiceee ettt et et e et e e e et e e et e e e etteeeenaeeeetteeeenaeeeenneas $0
1) INCTEASES .....vviveeeee ettt ettt e e ettt e et e et e e et e e teeebeesaeeeebeeeabeeabeesabeeeseeanbeesaeenbeeeanas $0
2) DIBCIBASES ... e uteeteeetee et et e et ettt en e e tee e te e e et e eae e emeeeeae e eneeeane e e teeeaee e Rt e eneeeeneeenneeaneeenreeneeeaneean $0
C) EMErgent REQUIFEMENTS ........uiiiiiiiiiiieee ettt e et e e e e e e e e e e e e s et beeeeeeaaeeeeeesaassabseaeeeeaaaeeesaeannns $0
1) Program INCIrEASES. .....ciiiuiiiiie et e ettt e ettt e e e ettt e e s s e e e s e anaeeeeesannsbeeeeaannseeeaesannseeeeeennees $0
A) ONE-TIME COSES ..eutieiiiiie e ettt ee e s e et eeeeesneeenneeannas $0
(o) I ad e Te [r=Taa T C14o 1, (o IR $0
2) Program REAUCHIONS .........c.ooiuiiiiicieie ettt ettt ettt e saee e ebe e areeebae b $0
A) ONE-TIME COSES ..eiutiiiiieitieeie ettt et e e s e s e et e eneeeseeeeeeeeneeennas $0
D) Program DECrEASES ........ccceeii ittt $0

FY 2005 "Current Estimate" does not include supplemental funds. 93 Exhibit OP-5, Subactivity Group 123



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness
Subactivity Group: Land Forces Depot Maintenance

Lo 0T L = 7= LT =Y g =T T 4o T ' $ 230,567
22 N o (el oY= 1 (=To B LY o ol Tr= 1o 10 11 o PSP $0

= I L7 =TT USSR $0

o) T =T o (Y= L= RS $0
ReVISEU FY 2005 EStimMate.......uiiiieiiiimiiiieiiirmerirssiesssrsssssres s ssssssressssssssssrsessssssssssressseessssteessssssssssssessseesssresss s, $ 230,567
5. Less: ltem 2, War-Related and Disaster Supplemental Appropriations.......... ..o e e $0
Normalized FY 2005 CUrrent EStimate .........cccuuiiiiiieeiiiiiiiisiiirirssss s ss s e s s sassss s e s s s s sssss s s e s s s s s s s e s e s s nsss s se s e anaassssresnnssssssesnnnsssnsssnnnnns $ 230,567
B. PrICE CNANGE ......oii ittt ettt ettt et e et e et e e te e e ta e e be e et beeabeeeabeeeaee e beeeheebeeeabeeaheeebeeebeeeabeeehaeenbeeanteeateeateeaaeeearens $ 1,522
A L =10 13 (=1 £ TP T TP $ 3,456

b= ) L= 1A 1= £=T = o TSROSO $ 3,456

1) Tactical Wheeled Vehicle MaintenancCe.............cooiuiiiieiiiiiiie e $ 3,456

Realigns funding from Subactivity Group (SAG) 122 Systems Readiness into SAG 123 Depot
Maintenance. The movement aligns sustainment maintenance of Tactical Wheeled Vehicles into

one SAG.
o) 1= T4 1S3 2= X 11 USSR $0
LS T o oo =T 0 ¢ I | o (== TS YRR $ 103,717
a) Annualization of New FY 2005 Program..........coocuiiiio ittt et e e e e e e e e e s nnte e e e e snnreeeeeenees $0
D) ONE-TIME FY 2006 COSS.......uueeiiieiitiieie ettt et e e e b bt e e e e e b e et e e e e s b et e e e e nbe e e e e e anbeeeeeennee $0
C) Program Growth in FY 20006 .........ccoiiiiiiiiiiiiiiiiie et e et e e e e e e e s e e st e e e e eeaaaeeeesssnsnsraaaeeeeaaaaeeaaeas $ 103,717
1) Depot Maintenance - AIrCrafl ..........oooiiiiio e $ 5,300

Funding supports depot level maintenance of aviation end items. Unit funded costs (repair costs)
increased between FY05 and FY06. (FY05 Base $95,073)

2) Depot Maintenance - Combat Vehicles...........ooo e $ 1,595
Funding supports depot level maintenance of combat vehicle end items. Unit funded costs (repair
costs) increased between FY05 and FY06. (FY05 Base $30,283)

3) Depot Maintenance - Communications/EIECIroNICS ..........cccvvviiieiiieeiee e $ 443
Funding supports depot level maintenance of communications-electronics end items. Unit funded
costs (repair costs) increased between FY05 and FY06. (FY05 Base $15,596)

FY 2005 "Current Estimate" does not include supplemental funds. 94 Exhibit OP-5, Subactivity Group 123



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness
Subactivity Group: Land Forces Depot Maintenance

4) Depot Maintenance - Tactical Wheeled Vehicles .............cccoiiiiiiii e $ 96,379
Funding supports depot level maintenance of tactical wheeled vehicles. The bulk of the increase
was due to TWV increases for HEMTTs, PLS and HETS, and M939 series TWVs. (FY05 Base
$0)

O. PrOQram DECIEASES ......ceiiiiiiiiee e iteiee ettt e e oottt e e e e ettt e e e e et teeee e e s tteeae e e st eeeeeeasbeeeeeeansbeeaeeanteeeeeeaanteeeeeeasbeeeeeeannsseaeesansbeeaeenannees $ (83,895)
A) ONE-TIME FY 2005 COSES.....eeeiueriieeitieeitee et aaiee et e atee e et e eaee e teesaeeaaseeateeaaeeaaseeeaeeaneeeameeanseeanseanseaaseesseeaneeeaneenns $0
b) Annualization of FY 2005 Program DECIEASES .........uueeiiiieiee e i ettt e e e e e e e et e e e e e e e e e e e s e s enrareaeeaeaeens $0
C) Program Decreases iN FY 2006 .........coiouiiiieiiiiiie e ettt e s ettt e e s et e e e s st e e s sassteeeeeeansbeeaeeaastaeeeeannsaeeeeeeannees $ (83,895)

1) Business Reengineering INitiative ... $ (20,052)
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives.

2) Depot Maintenance - Other ENd ITEMS.........cooiiieee e $ (63,843)
Funding supports depot maintenance of missile end items. Unit funded costs (repair costs)
decreased between FY05 and FY06. (FYO5 Base $86,384)

L 00T =0 T o 1= = o [0 T $ 255,367
L o 1ot @] o F=T o To LTSRS PR PRTRP $ 6,691
TR = 051 =Y ST $0

8) TRANSTEIS IN .. ettt ettt ettt ettt e et e et e et e e e ate e ebeeeaaeeebeesaeeeabeeeaeeenseeaseeenbeeabeesbeesaeeesreeans $0

o) 1= T4 1S3 2= X 11 O $0
B2 o T =T g T [ Td o= TS $ 81,897

a) Annualization of NeW FY 2006 PrOgram ..........ceiiiiiiiiries it e e s eiieeee e s sttt ee e s st eeeeesstaeeeessnnteeeeessnseeeesssnnseeeesans $0

D) ONE-TIME FY 2007 COStS .. eeiuiiiitieiieeitieetee it a e et e stee e eeeate e e teeatee e seeanseaaseeameeeaaeeanseeaseeanseeaseeanseenseeanseeaneeannen $0

C) Program Growth in FY 2007 .......oooiiii ittt e e e e e e e e e e s et ae e e e e e eaaeeeeesssasasseaeeeeaaaaeesaeaanns $ 81,897

1) Depot Maintenance - AIrCrafl ..........oooiiiiio e $ 24,368

Funding supports depot level maintenance of aviation end items. Unit funded costs (repair costs)
increased between FY06 and FYQO7. Funding also supports an increase in CH-47 overhauls and
AH-64 repairs. The increase in funding was an attempt to reach the APGM goal of achieving a
90% optimal funding level for the depot maintenance program by FY07. (FY06 Base $100,415)

FY 2005 "Current Estimate" does not include supplemental funds. 95 Exhibit OP-5, Subactivity Group 123
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2) Depot Maintenance - Combat VehicCles..............oooiiiiiii e $ 11,660
Funding supports depot level maintenance of combat vehicle end items. Unit funded costs (repair
costs) increased between FY06 and FY07. The increase in funding was an attempt to reach the
APGM goal of achieving a 90% optimal funding level for the depot maintenance program by
FYO07. (FY06 Base $31,891)

3) Depot Maintenance - Communications/EIECIrONICS ...........ccuviieeiiiiiiiee e $ 212
Funding supports depot level maintenance of communications-electronics end items. Unit funded
costs (repair costs) increased between FY06 and FY07. (FY06 Base $16,043)

4) Depot Maintenance - MISSIlES ..o $ 396
Funding supports depot maintenance of missile end items. Unit funded costs (repair costs)
increased between FY06 and FYOQ7 primarily for MLRS and AVENGER. Growth in funding is
based on the APGM goal of achieving a 90% optimal funding level for the overall depot mainte-
nance program by FY07. (FY06 Base $3,165)

5) Depot Maintenance - Other ENd HEMS ..........uuiiiiiiiiiiiiice e $ 12,886
Funding supports depot level maintenance of other end items. The increase in funding was an
attempt to reach the APGM goal of achieving a 90% optimal funding level for the depot mainte-
nance program by FY07. (FY06 Base 23,111)

6) Depot Maintenance - Tactical Wheeled VEhICIES ............ooviiiiiiiiiiiiii e $ 32,375
Funding supports depot level maintenance of tactical wheeled vehicles. The bulk of the increase
was due to TWV increases for HEMTTs, PLS and HETS, and M939 series TWVs. The overall
increase in funding was an attempt to reach the APGM goal of achieving 90% optimal funding
level for the depot maintenance program by FY07. (FY06 Base $100,891)

LR (oo =Tl BT Te (=T LT PRSP PPPOPPPPPN $ (5,052)
Q) ONE-TIME FY 20068 COSES......ccuuiiiiiie ettt e e e et e e e et e e et e e e et e e et e e e ebeeeeteeeesteeeenbeeeeneeas $0
b) Annualization of FY 2006 Program DECIEASES ..........ccccuuiiiiiiiiiiiie et e st e e e e seee e e et e e e e e snbe e e e s enreeeeeenees $0
C) Program Decreases iN FY 2007 ... ..ottt e st e et e e et e e s b e e e es $ (5,052)
1) Business Reengineering INitiative ..............ueeviiiiiiiiiiii e $ (5,052)

The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives. (FY06 Base -$20,052)

FY 2007 Budget ESHIMate ..o R $ 338,903
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Budget Activity/Activity Group: Operating Forces/Land Forces Readiness
Subactivity Group: Land Forces Depot Maintenance

IV. Performance Criteria and Evaluation Summary:

Activity: Land Forces Depot Maintenance

Activity Goal: To provide maintenance necessary to sustain the operational readiness of combat forces, to ensure the safe
and efficient operation of weapon systems, to renovate assets (Recapitalization), and to ensure equipment is at or above
fully mission capable standards prior to any transfers from the Active to Reserve Components.

Description of Activity: Depot Maintenance programs fund the overhaul, repair, and maintenance of aircraft, missiles,
ships, combat vehicles and other equipment. Depot Maintenance is performed at both public (DoD) and private
(contractor) facilities.

Categories:

Commodity totals show the total depot maintenance dollars and quantities budgeted in support of the Army's total
OMS Depot Maintenance program. These amounts equal amounts shown in the OP-30 by Commodity total and
for the total Depot Maintenance Program.

The categories shown as "Memo Entries" below reflect those systems which the Army tracks during execution for
obligation and for actual completions by either the Army's depots or by private contractors.

Amounts shown equate to the following sy

Aircraft UHG60 Helicopter, AH64 Helicopter, CH47D Helicopter, OH58D Helicopter

Combat Vehicles M88A1 Recovery Vehicle, M109 Howitzer, FAASV, Bradley M2A2/M3A2 Fighting Vehicle
Commo-Elec Firefinder

Missiles Patriot Missiles, MLRS Lauchers

Other M198 Howitzer, Small Evacuation Equipment (SEE), and M9 ACE
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Budget Activity/Activity Group: Operating Forces/Land Forces Readiness
Subactivity Group: Land Forces Depot Maintenance

Prior Year (FY 04) Current Year (FY 05) Budget Year (FY 06) Budget Year (FY 07)
$ in Millions Budget Actual Inductions Completions Budget Estimated Inductions Carry-In Budget Budget
Type of Maintenance Qty $ Qty $ Prior Yr  Cur Yr Qty $ Qty $ Qty Qty $ Qty $
AIRCRAFT 261 $82.234 261 $82.234 N/A N/A 269 $96.573 269 $96.573 N/A 269 $100.415 290 $126.658
(Memo Entry*)
UH60 Helecopter 17 $25.934 38 $71.390 N/A 38 21 $36.578 21 $36.578 0 21 $49.988 26 $52.873
AH64 Helecopter 8 $25.343 7 $2.780 N/A 7 6 $18.387 6 $18.387 0 0 $0.000 6 $16.656
CH47 Helecopter 7 $24.682 29 $10.500 N/A 29 7 $26.021 7 $26.021 0 7 $32.075 9 $38.511
OH58 Helecopter 3 $3.131 4 $1.790 0 4 5 $3.707 5 $3.707 0 5 $3.384 5 $3.442
COMBAT VEHICLES 64 $24.552 106 $26.626 N/A N/A 73 $30.283 73 $30.283 N/A 61 $31.891 80 $44.448
(Memo Entry*)
M88 Recovery Veh 44 $15.638 27 $15.649 8 19 24 $8.885 24 $8.885 19 13 $7.999 18 $11.264
M109 Howitzer 4 $1.651 0 $0.000 0 0 5 $2.370 5 $2.370 0 5 $2.344 5 $2.390
FAASV 1 $0.359 0 $0.000 0 0 0 $0.000 0 $0.000 0 6 $2.644 6 $2.689
Bradley M2/M3 6 $2.684 45 $5.869 N/A N/A 26 $12.066 26 $12.066 N/A 26 $15.293 26 $15.569
COMMO-ELECTRONICS 591 $12.465 672 $9.249 N/A N/A 720 $15.596 720 $15.596 N/A 903 $16.043 831 $16.271
(Memo Entry*)
Firefinder 1 $0.420 2 $1.104 0 2 1 $0.708 1 $0.708 2 2 $1.164 2 $1.184
MISSILES 83 $2.952 1074 $2.758 N/A N/A 73 $3.231 73 $3.231 N/A 76 $3.165 59 $3.591
(Memo Entry*)
Patriot 0 $0.321 0 $0.562 N/A N/A 0 $0.539 0 $0.539 N/A 1 $0.579 1 $0.589
MLRS Launchers 3 $1.893 3 $1.895 0 3 3 $1.581 3 $1.581 3 3 $1.954 3 $1.987
OTHER 2392 $71.946 1342 $72.089 N/A N/A 4427 $86.384 4427 $86.384 N/A 4537 $123.904 5253 $173.039
(Memo Entry*)
M198 Howitzer 10 $0.589 9 $3.653 0 9 12 $4.982 12 $4.982 9 7 $2.093 12 $5.108
SEE 70 $8.135 30 $3.680 0 30 70 $8.051 70 $8.051 30 21 $3.156 21 $3.213
M9 ACE 0 $0.000 0 $0.000 0 0 0 $0.000 0 $0.000 0 0 $0.000 $0.000 $0.000
SOFTWARE N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A n/a N/A N/A N/A N/A
(Memo Entry*) N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
DEPOT MAINTENANCE TOTAL
3391 $194.149 3455 $192.956 N/A N/A 5562 $232.067 5562 $232.067 N/A 5846 $275.418 6513 $364.007

FY 2005 "Current Estimate" does not include supplemental funds. 98 Exhibit OP-5, Subactivity Group 123



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness
Subactivity Group: Land Forces Depot Maintenance

Explanation of Performance Variances:

Prior Year: FY04
Combat Vehicles
Actual Induction gty higher than budgeted gty due to change in scope of work for M2/M3 BFVs and M60AVLBs.
M88A1 Rec Vehs - Decrease from budgeted qgtys to estimated gtys based on UFC increases against M88A1 line.
M109 and FAASV - Reprogramming actions due to nonavailability of assets for repair.
Commo-Electronics
Actual Induction gty higher than budgeted gty due to inclusion of Mobile Subscriber Equipment (MSE) repair and return actions.
Firefinder - Increase from budgeted dollars/qtys to estimated dollarsqtys based on reprogramming actions.
Missiles
Under Actual Inductions Total - Stingers Quantified as Hours under Total Qty Missile Category
Patriot - Increase from budgeted dollars to estimated dollars based on contract scope of work change.
Other
Actual Induction gty does not include number of calibration actions completed.
M198 Howitzer - Increase from budgeted dollars to estimated dollars based on UFC increases.
SEE - Decrease from budgeted dollars/qtys to estimated dollars/qtys based on reprogramming actions/nonavailability of assets
due to deployments.
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V. Personnel Summary:

Change Change
EY 2004 EY 2005 EY 2006 EY 2007 EY 2005/FY 2006 EY 2006/FY 2007

Reserve Drill Strength (E/S) (Total) 0] 0 0 0 0 0
Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0

Reservists on Full Time Active Duty (E/S) (Total) 0] 0] 0 0 0 0
Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0

Civilian End Strength (Total) 3 0 0 0 0 0
U.S. Direct Hire 3 0 0 0 0 0
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 3 0 0 0 0 0
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 3 0 0 0 0 0

(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

(Additional Military Technicians Assigned to USSOCOM (Memo)) 0 0 0 0 0 0

Reserve Drill Strength (A/S) (Total) 0 0 0 0 0 0
Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0

Reservists on Full Time Active Duty (A/S) (Total) 0 0 0 0 0 0
Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0

Civilian FTEs (Total) 5 0 0] 0] 0 0]
U.S. Direct Hire 5 0 0 0 0 0
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 5 0 0 0 0 0
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 5 0 0 0 0 0

(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

Annual Civilian Salary Cost ($s in Thousands) 813 0 0 0 N/A N/A
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VI. OP-32 Line Items:

Price Price Price
FY 2004 FCRate Growth Price Program FY 2005 FCRate Growth Price Program FY 2006 FCRate Growth Price Program  FY 2007
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program

CIVILIAN PERSONNEL COMPENSATION

0101 EXECUTIVE GENERAL SCHEDULE 264 0 0.00% 0 (264) 0 0 0.00% 0 0 0 0 0.00% 0 0 0

0103 WAGE BOARD 3,800 0 0.00% 0 (3,800) 0 0 0.00% 0 0 0 0 0.00% 0 0 0

0199 TOTAL CIVILIAN PERSONNEL COMPENSATION 4,064 0 0.00% 0 (4,064) 0 0 0.00% 0 0 0 0 0.00% 0 0 0
TRAVEL

0308 TRAVEL OF PERSONS 420 0 1.90% 8 (428) 0 0 0.00% 0 0 0 0 0.00% 0 0

0399 TOTAL TRAVEL 420 0 1.90% 8 (428) 0 0 0.00% 0 0 0 0 0.00% 0 0 0
DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

0401 DFSC FUEL 43 0 46.51% 20 (63) 0 0 0.00% 0 0 0 0 0.00% 0 0 0

0402 SERVICE FUND FUEL 3 0 33.33% 1 (4) 0 0 0.00% 0 0 0 0 0.00% 0 0 0

0411 ARMY MANAGED SUPPLIES/MATERIALS 7,906 0 (4.50)% (356) (7,550) 0 0 0.00% 0 0 0 0 0.00% 0 0 0

0415 DLA MANAGED SUPPLIES/MATERIALS 5,977 0 0.90% 54 (6,031) 0 0 0.00% 0 0 0 0 0.00% 0 0 0

0416 GSA MANAGED SUPPLIES & MATERIALS 573 0 1.92% 1" (584) 0 0 0.00% 0 0 0 0 0.00% 0 0 0

0499 TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES 14,502 0 (1.86)% (270) (14,232) 0 0 0.00% 0 0 0 0 0.00% 0 0 0
OTHER FUND PURCHASES

0602 ARMY DEPOT SYSTEM COMMAND: MAINTENANCE 116,808 0 1.49% 1,740 112,019 230,567 0 0.66% 1,522 23,278 255,367 0 2.62% 6,691 76,845 338,903

0699 TOTAL OTHER FUND PURCHASES 116,808 0 1.49% 1,740 112,019 230,567 0 0.66% 1,522 23,278 255,367 0 2.62% 6,691 76,845 338,903
TRANSPORTATION

0771 COMMERCIAL TRANSPORTATION 52 0 1.92% 1 (53) 0 0 0.66% 0 0 0 0 2.62% 0 0

0799 TOTAL TRANSPORTATION 52 0 1.92% 1 (53) 0 0 0.66% 0 0 0 0 2.62% 0 0 0
OTHER PURCHASES

0913 PURCHASED UTILITIES (NON-DWCF) 311 0 1.29% 4 (315) 0 0 0.66% 0 0 0 0 2.62% 0 0 0

0914 PURCHASED COMMUNICATIONS (NON-DWCF) 67 0 1.49% 1 (68) 0 0 0.66% 0 0 0 0 2.62% 0 0 0

0917 POSTAL SERVICES (U.S.P.S.) 19 0 0.00% 0 (19) 0 0 0.66% 0 0 0 0 2.62% 0 0 0

0920 SUPPLIES & MATERIALS (NON-DWCF) 15,519 0 1.40% 217 (15,736) 0 0 0.66% 0 0 0 0 2.62% 0 0 0

0923 FACILITY MAINTENANCE BY CONTRACT 31,516 0 1.40% 441 (31,957) 0 0 0.66% 0 0 0 0 2.62% 0 0 0

0925 EQUIPMENT (NON-DWCF) 2,317 0 1.38% 32 (2,349) 0 0 0.66% 0 0 0 0 2.62% 0 0 0

0932 MANAGEMENT & PROFESSIONAL SUP SVS 307 0 1.30% 4 (311) 0 0 0.66% 0 0 0 0 2.62% 0 0 0

0933 STUDIES, ANALYSIS, & EVALUATIONS 38 0 2.63% 1 (39) 0 0 0.66% 0 0 0 0 2.62% 0 0 0

0937 LOCALLY PURCHASED FUEL (NON-SF) 26 0 46.15% 12 (38) 0 0 0.66% 0 0 0 0 2.62% 0 0 0

0989 OTHER CONTRACTS 2,771 0 1.41% 39 (2,810) 0 0 0.66% 0 0 0 0 2.62% 0 0 0

0998 OTHER COSTS 1,819 0 1.43% 26 (1,845) 0 0 0.66% 0 0 0 0 2.62% 0 0 0

0999 TOTAL OTHER PURCHASES 54,710 0 1.42% 7T (55,487) 0 0 0.66% 0 0 0 0 2.62% 0

9999 Grand Total 190,556 0 1.18% 2,256 37,755 230,567 0 0.66% 1,522 23,278 255,367 0 2.62% 6,691 76,845 338,903
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DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Operating Forces
Activity Group: Land Forces Readiness Support
Detail by Subactivity Group: Base Operations Support

|. Description of Operations Financed:

The Base Operations Support (BOS) program funds the ARNG installations in the 50 States, Commmonwealth of Puerto Rico, the U.S. Virgin Islands, the Territory of
Guam, and the District of Columbia. BOS programs provide vital support to all aspects of training and readiness; operating and maintaining installations that serve as
power projection platforms; and providing essential services that promote quality of life for our Soldiers and their families. As the underlining foundation of our Land
Forces, BOS support is provided through various programs and services.

BASE OPERATIONS (BASOPS): Provides vital resources involved with operating and maintaining ARNG installations. Significant categories of BASOPS are sum-
marized as follows:

- Engineering and Municipal Services: Facility Engineering Services include public works management, fire and emergency services, and real estate/real property
administration. Municipal Services include custodial, removal of snow and ice, pest control, refuse handling operations, and street sweeping.

- Operation of Utilities: The ARNG utilities account funds the procurement, production, and distribution of utility services for ARNG installations. Utility services
include purchased electricity, natural gas, steam, hot water and other utilities, as well as the operation of electrical, natural gas, heating, air conditioning, refrigeration,
water distribution, and wastewater collection and treatment systems.

- Logistics Services: Supports supply operations, maintenance of installation equipment, transportation services, food services, laundry, and dry cleaning.
- Real Estate Leases: Includes all direct and reimbursable costs for GSA and non-GSA real estate leases.

FORCE PROTECTION: Supports protection of facilities (law enforcement, physical security, and anti-terrorism operations). Funding is provided for services related
to vehicle registration, visitor pass control facilities, communications, lighting and security guard entry control points, vehicle inspection areas, controlled access to mis-
sion essential and/or vulnerable areas (High Risk Personnel, High Risk Targets), and Anti-Terrorism training to support and test security procedures and installation
defensive measures. Also supports the Installation Preparedness Program (IPP) that provides for protection against Chemical, Biological, Radiological, Nuclear, and
High-Yield Explosive (CBRNE) attacks.

ENVIRONMENTAL PROGRAMS: The three components of the program are: (1) Environmental Conservation that supports the management and sustainment of
natural and cultural resources while allowing the ARNG to train and accomplish its mission. This program funds efforts to minimize environmental impacts associated
with munitions use on training ranges; (2) Compliance funds installation efforts to achieve and sustain compliance with all applicable Federal and State laws and regu-
lations which include binding agreements (Final Governing Standards); and (3) Pollution Prevention funds projects and activities that implement prevention-based solu-
tions to reduce future liabilities. Prevention also reduces operation and maintenance costs while promoting and maintaining environmental stewardship.

FAMILY PROGRAMS: Provides statutory and regulatory Army Community Services (ACS) that promote self-reliance and satisfaction with military life through edu-
cation and training. Core ACS programs include Deployment-Mobilization programs, Emergency Assistance and Placement Care, Employment Readiness, Excep-
tional Family Member Program, Family Advocacy, Financial Readiness, Information and Referral, and Outreach. Notable programs under the Family Program umbrella
are: Army Family Action Plan, Army Family Team Building, Family Readiness Groups, Army Emergency Relief, and installation volunteer support. The ultimate goal is
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to have a positive influence on Soldier readiness and retention. Additionally, the Child Care and Youth Programs are provided for eligible children and youth ages four
(4) weeks to eighteen (18) years with the intent of enhancing readiness by reducing conflict between Soldiers' parental duties and their jobs.

BASE COMMUNICATIONS: Provides resources for base communication to include local telephone service, local dedicated circuits, Wide-Area Telephone Services
(WATS) toll charges, administrative telephone services, and trunked radio systems. The program includes installation, operation, maintenance, augmentation, modifi-
cation, rehabilitation and leasing of non-tactical communications support and services. This also includes support and services for terminal and switching facili-
ties.

AUDIO VISUAL: Funds services associated with production, acquisition, and support of visual images. Program includes graphic art, photo lab, and visual informa-
tion library equipment maintenance.

Il. Force Structure Summary:

The BOS program supports the ARNG's Combat, Combat Support (CS), and Combat Service Support (CSS) MTOE and TDA units. The goal is to operate installations
that enable mission readiness while improving infrastructures and the environment and care for the well-being of Soldiers, civilians, and family members.
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lll. Financial Summary ($s In Thousands):

A. Program Elements:
Base Operations Support

B. Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

FY 2005 "Current Estimate" does not include supplemental funds.

Subactivity Group: Base Operations Support

FY 2005
FY 2004 Budget Current FY 2006 FY 2007
Actual Request Appn Estimate Estimate Estimate
$721.428 $577.028 $585,928 $585,928 $610,219 $634,897
Total $721,428 $577,028 $585,928 $585,928 $610,219 $634,897
Change Change Change
EY 05/FY 05 EY 05/FY 06 FY 06/FY 07
$577,028 $585,928 $610,219
2,200
6,700
0
0
585,928
0
0
585,928
0
0
12,275 12,835
0 0
12,016 11,843
$585,928 $610,219 $634,897
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C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. s nmn e e e e e e s e $ 577,028
1. CoNGressioNal AQJUSTMENTS ...ttt e e a bt e oo a bttt e e o a bbb et o s b e et e oo aa b b e et e e e bee et e e s bbbt e e e annnneeeean $ 8,900
a) Distributed AGJUSTMENTS ...... . e ettt ettt e e e e bttt e e e e s beeee e e abe et e e e sbbeeeeeeaneeeeaean $ 2,200
1) Communicator - Automated Emergency Notification System ...........cccooceeiiiiiiiiiiciine e, $ 2,200
b) Undistributed AGJUSTMENTS ..o et s e e e e e e e e $ 6,700
1) Regional Geospatial SErviCe CENEN ........cooiiiiii it a e e $ 3,400
2) ANGEl Gate ACAUEIMY .....ooiuiiiiiiiie ettt ettt ettt et e ettt e et e e et e e beesaaeeeteeenbeesaeeeareeeaeeas $ 2,000
3) Advanced Emergency Medical Response Training Program..........ccccoovvieeeeiiniiieeeiiniieeee s $ 1,300
c) Adjustments to Meet Congressional INTENT .............ooiiiiii e e e e e e e e $0
) GENETAl PrOVISIONS ... ..oiiuiiiiiieieie ettt ettt e e ettt et e et e et e e be e st e e ebe e eaeeebeeeabeesbeebeeenbeeabeesbeesaeeeareenns $0
FY 2005 Appropriated AMOUNL ... mr e mme e e e ee e ee s s e s e mmmmeeeeeeeeseasaaa s snnnmnnneaenesessansansnnnnnn $ 585,928
2. War-Related and Disaster Supplemental APPropridtions ..........ccccuuiiiiiiiiiie e e e e e e e e e e e e e e s e e sanr e aaeeeaaaaeeeas $0
a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)....3 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
K = To) o] I £ Y @1 o P=To o 1= USSR $0
Q) FUNCHONAI TIANSTEIS. ... ettt e e e et e e e ettt e e e e e sate e e e e e e astaeeeeeasteeaeeeansseeeeeannteeeeeannnes $0
B T2 T3 =Y £ 1o SR $0
g I L =10 153 (= E T O 10 TR $0
D) TeChNICAl AQJUSIMENTS .........ciiiiiiiiie ettt et ettt e e be e et e e beeeateeebeeebeeesbeeebeeenbeeesaeennas $0
) T L7 T2 T SRR $ 0
2) DBCIBASES ... ..ottt e et e et e et e e et e e et e e e ettaeeetteeeateeeanteas $0
o) I ==Y o L= oL oo [N =T g T=T £ SR $0
1) Program INCrEASES......coiuiiiiiei ittt e e s et e e s et e e e e e anbbe e e e eanees $0
Q) ONE-TIME COSES ... .oeiiiiiiiiee e $0
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D) Program GroWth ..........cc.eeiiiiiiiiiie et $0

2) Program REAUCHIONS .........c.coiuiiiiiiiieceeete ettt ettt ettt eaee et e e areeebee v $0

8) ONE-TIME COSES ....cviiiiiiiiiccee e $0

D) Program DECrEASES .....ccuvvieii ittt e e e e $0

FY 2005 Baseline FUNING ......cccucoiriiiimissrrisssressssssissssesssssessssssssssssssssnessssssesssssssssssssssnsssssnsesssssesssanessnsssssssnnessssnssssanensssnnesssnnnnssnns $

2 N q [ T 1 (=To l aX=T o oo [ ir=Ta 01 o 411 o e [H OO UPPPTPPPRP $

=) I L e] (Y= Y=Y SRRSO $0

D) DEBCIBASES .......cveetiieetee ettt et e ettt et et e e bt e et e e ete e eaaeeebe e eate e bee e beeehbe e abeeeateeabeeeateeaheeeteeaabe e teeenbeeataeebeeetreanns $0

ReVISEA FY 2005 EStIMAte.......cccceuuiiiiiiiineiiiiiiienssiiiiesesssssirrssssssstirsssssssssseesssssssssmssnssssstsesssssssssstessssssssteesssssssssmesnsssssssesssssssssessnnnns $

5. Less: ltem 2, War-Related and Disaster Supplemental APPropriations.............eeeeieeeeiiiiiiiiciiiiiie e e e s e e e e e e e e e $

Normalized

FY 2005 CUITENE ESHIMALE ........uuciiiiiiiiiiiiiiiiieiiiseieessssasssasssssssssssesereaeaeesessesssssssssssssssssssssssssssssssssssssemenessssssnsnsnsnsssnnns $

G =TT ST O 3= T = OSSR $

7. Transfers

b= ) L= 10151 (=TT ISP $0

o) 1= T4 T3 2= X 11 SR $0

Lo T o oo Tir=T 0 I | o (== TS YRR $

a) Annualization of New FY 2005 Program..........ccociuiiio ittt ettt e e e e st e e e e e snte e e e e snnreeaeeenees $0

D) ONE-TIME FY 2006 COSES.......uuteiiieiiiiieiee ittt e e e et e e e e e bttt e e e aa s b et e e e e asbe e e e e e anbeeeeeennee $0

C) Program Growth in FY 20006 ...........oeeiiiiiiiiiiiiieie et e ettt e e e e e e e e e e s et a e e e e e e aaaeeeesasaasasssaeeeeaaaaeeseeannns $ 95,174

1) Base Communications/Audio ViSUAI ............cccuieii i $ 19,198

Increase supports additional secure Comm/SIPRNET circuits and Secure Communication/Satel-
lite phones. Since 9/11 emphasis has been placed on increasing the secure command and con-
trol (C2) capabilities at both NGB and State level. (FY05 Base $80,352)

2) Base Operations SUPPOIT.......cooi it e et e e e et e e e e e e e e e e e e e s nnneeeeeeeees $ 18,946

This increase provides critical funding in areas required to adequately sustain and support training
readiness, installation services, and infrastructure stabilization. Services include information
management operations, logistic activities, material maintenance, non-tactical airspace air traffic

FY 2005 "Current Estimate" does not include supplemental funds. 106 Exhibit

585,928
0

585,928
0
585,928
12,275
0

95,174

OP-5, Subactivity Group 131



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Base Operations Support

control activities, transportation services, the Army Accessions Command Integrated Automation
Architecture (AAC-IAA) system, and personnel support. (FY05 Base $126,641)

3) Child DeVEIOPMENT SEIVICES ......cuviiiee ettt ettt e et e e e ettt e e e st e e e e s santaeeeessenteeeeenans $ 2,948
Increased funding supports an initiative to provide a stipend to ARNG families which will offset the
difference between civilian child care costs and the rate they would pay if they were using child
care on an active duty installation. (FY05 Base $2,874)

O 1V =T o N = U $ 1,368
Includes costing adjustments based on a major realignment of military technicians across SAGs in
addition to the military technician ramp of an additional 487 technicians. (FY05 Base $1,868)

Y LRtz 1 0011V ad (e =104 =TSSR $ 4,039
The increase in funding allows the ARNG to fund 42 of the 54 Family Readiness Group (FRG)
Assistants in support of the State Family Program Directors. These assistants support the State
Family Program Director in disseminating vital information to dispersed family members. In addi-
tion, they provide a direct conduit between Unit Commanders and the State Family Program
Director to ensure that the needs of all families are addressed and met during the three cycles of
deployment: Pre-Deployment, Sustainment, and Reintegration. (FY05 Base $5,646)

B) FOICE ProtECHON.......eiiiiii ittt ettt ettt e et e e eare e beeteaas $ 26,070
This increase funds additional contracted security guards. These personnel perform essential
security functions such as 100% identification checks of personnel and random vehicle inspec-
tions at all installation access control points. Many of these type jobs were previously performed
by military personnel. This initiative allows more military personnel to be available for rotational
deployments, thereby, reducing the number of personnel that have to be extended in theater.
(FYO05 Base $62,324)

7) REaI Property SEIVICES .......oiueiiiiiiiiieiie ettt ettt ettt ettt ettt sttt et saeeane e $ 22,605
This increase is due to higher utility costs associated with the escalation of natural gas and elec-
tricity prices. (FYO05 Base $140,585)

S T o (0T [ = | I Do Y= ET= O PUPRPRT $ (83,158)
Q) ONE-TIME FY 2005 COSES.....cccuviiitiiirieitieiete e ettt e et e et e et e et e e et e e ebeesbeeeaeeeeteeeaeeeabeeeabeeabeeenbeeassessteebeesnteesseesreesns $ (8)

1) One Less Compensable Day ........cooceeiiiiiiiiiii e $ (8)

Decrease in civilian manpower costs due to one less workday in FY 2006 (260 days) as compared
to FY 2005 (261 days).

b) Annualization of FY 2005 Program DECIEASES .........uueuiiiieieeeiieeccccieite et e e e e e s e e e e e e e e e e e aesanrareaeeeaaees $0
C) Program Decreases iN FY 2006 .......c.coiiuiiiieiiiiiieeeieiiie e e sttt e e e ettt e e e s et e e e s s s sbe e e e e e asbeeeeeaastaeeeeenrseeeeeaanneeas $ (83,150)

FY 2005 "Current Estimate" does not include supplemental funds. 107 Exhibit OP-5, Subactivity Group 131



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Base Operations Support

1) Business Reengineering INitiative ... $ (47,903)
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives.

2) EnvironmMeNntal PrOGIam .......c..uiiiiiiiiiiiie ettt et e e e st e e e e st e e e s snsse e e e e snnsaeeeesnnnneees $ (35,247)

The ARNG environmental program (i.e. Environmental Compliance, Environmental Conservation,
Pollution Prevention and Environmental Support to Ranges and Munitions) is undergoing a trans-
formation along with the Army's environmental program as a result of the Assistant Chief of Staff
for Installation Management's initiative to devolve requirements and their associated funding to
the proponent. The decreases from FY05 to FY06 are indicative of this. The majority of the
decrease in the program can be attributed to the transfer of traditional environmental require-
ments in the Conservation and Compliance programs, (e.g. soil sustainment, prescribed burning,
invasive specie control, Native American consultation and integrated natural/cultural resource
management plan best management practices) to the responsible proponent, (i.e. logistics, instal-
lations and training programs). Additionally, requirements for the ARNG's implementation of an
ISO 14001-conformant EMS and Massachusetts Military Reservation's Impact Area Groundwater
Study are tapering off as both programs mature. (FY05 Base $165,638)

FY 2006 BUAGEt REQUEST........cceiiceeeieiiecierrerssssseeesssssssr e s sssssssr e e sssssssr e e sassssnseessasssnneeaasssnnneeaassnneeeaas anneeeaasnnnneeasssnnnnnsanssnnnnsssnsnnnnes $ 610,219
L TN @1 o F=T o To LSRR $ 12,835
1= 0TS =Y =SSR $0

E= ) TR0 (T 1o TSR $0

(o) =105 (=T T O LU | RSSO $0
P (oTo =T g T [ Ted (=TT OO RP $ 25,685

a) Annualization of NeW FY 2006 PrOgram ..........ooi ittt et e e rabb e e e s ribbe e e s e sabneeeeeaa $0

D) ONE-TIME FY 2007 COSIS.......uuiiiieiie ettt ettt e e e e et e e et e e et e e e et e e e e ateeeebeeeenteeeesteeeenaeeeaneeas $0

C) Program Growth in FY 2007 .......ceeeiiiiiiiiii ettt e ettt e e e ettt e e e sttt e e e satae e e e e e ansae e e e e s nneeeessnsseeaeeannnneeas $ 25,685

1) Base Communications/Audio ViSUAL .............ooiiiiiiiiiiii e $ 5,959

Increase supports additional secure Comm/SIPRNET circuits. Since 9/11 emphasis has been
placed on increasing the secure command and control (C2) capabilities at both NGB and State
level. In addition, increase supports additional Secure Comm/Satellite Phones. The phones are
mission essential and are used by senior officials. (FY06 Base $101,966)

2) Base Operations SUPPOIT.........coiiiiiiee e e e e e e e e e e eeaae e e e e s sennnreeaeeeeees $ 10,886
This increase provides critical funding in areas required to adequately sustain and support training
readiness, installation services, and infrastructure stabilization. Services include SBCT facility
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support, information management operations, logistic activities, material maintenance, and non-
tactical airspace air traffic control activities. (FY06 Base $147,994)

3) Business Reengineering INItiative ...........cuueiiiiiiiiiii e $ 873
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives. (FY06 Base -$47,903)

I = o 01V o oo =T 4SS $ 974
The increase in funding allows the ARNG to fund the remaining 12 Family Readiness Group
(FRG) Assistants for a total of 54. These assistants support the State Family Program Director in
disseminating vital information to dispersed family members. In addition, they provide a direct
conduit between Unit Commanders and the State Family Program Director to ensure that the
needs of all families are addressed and met during the three cycles of deployment: Pre-Deploy-
ment, Sustainment, and Reintegration. (FY06 Base $9,970)

oY I Re (o= Y d o] (=Yox (o] o ORI $ 2,058
This increase funds additional contracted security guards. These personnel perform essential
security functions such as 100% identification checks of personnel and random vehicle inspec-
tions at all installation access control points. Many of these type jobs were previously performed
by military personnel. This initiative allows more military personnel to be available for rotational
deployments, thereby, reducing the number of personnel that have to be extended in theater.
(FY06 Base $90,234)

6) REaI PrOPEIY SEIVICES ....coevieiee ettt ettt et e e e ettt e e e s st ee e e s sntaeeaesanseaeeaanns $ 4,935
This increase funds the additional engineering service requirements in direct support of the MIL-
CON funding increase for the planning and designing of new construction projects. (FY06 Base

$166,024)
T 3. PrOGIraAM DECIEASES........eeeiiieiiiie ettt ettt ettt oottt e oo bttt e e oo b ettt e o4 a b ettt e e 4 s b ettt e 44 Re et e e e 4R be e et e e oA R b ettt 4o e Rn et e e e e hnbe e e e n e nnnee e s $ (13,842)
Q) ONE-TIME FY 20068 COSES......ccuuiiiiiie ettt e e e e e e e e et e e et e e e et e e ete e e et e e e eaeeeerteeeenaeeeenreas $0
b) Annualization of FY 2006 Program DECIEASES ..........ccccuuuiiiiiiiiiiie ettt s et e e et e e e et e e e e e nbe e e e e enreeeeeenees $0
C) Program Decreases iN FY 2007 ... .o ittt et e e s e e e e e e e e b e e e e $ (13,842)
1) ENvironmental Program ..........coooiiiiiiiieeeee ettt e e e e e e e e e e e e e e e e e aeannnens $ (13,842)

The ARNG environmental program (i.e. Environmental Compliance, Environmental Conservation,
Pollution Prevention and Environmental Support to Ranges and Munitions) is undergoing a trans-
formation along with the Army's environmental program as a result of the Assistant Chief of Staff
for Installation Management's initiative to devolve requirements and their associated funding to
the proponent. The decreases from FY06 to FY07 are indicative of this. The majority of the
decrease in the program from FY06 to FYQ7 can be attributed to the transfer of traditional environ-
mental requirements in the Conservation and Compliance programs, (e.g. soil sustainment, pre-
scribed burning, invasive specie control, Native American consultation and integrated natural/
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Subactivity Group: Base Operations Support

cultural resource management plan best management practices) to the responsible proponent,
(i.e. logistics, installations and training programs). Additionally, requirements for the ARNG's
implementation of an ISO 14001-conformant EMS and Massachusetts Military Reservation's
Impact Area Groundwater Study are tapering off as both programs mature. (FY06 Base
$132,571)

L 0 LU =0 T o T B = 3T P $ 634,897
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Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support

IV. Performance Criteria and Evaluation Summary:

Subactivity Group: Base Operations Support

FY 2004 FY 2005 FY 2006 FY 2007
Population Served
(Drill Strength) (AvgStr) 323,283 318,911 321,471 320,490
(Full-Time Duty (AvgStr) 21,813 25,089 26,686 27,711
(Civilian, FTEs) 23,632 26,404 26,878 27,356
Payments to GSA (000)
Standard Level User Charges ($ 000) 2,010 2,200 2,390 2,580
Non-GSA Lease Payments for Space 8,987 10,439 10,905 11,070
Non-GSA Rental Payments ($ 000)
Other Engineering Support ($ 000) 83,295 97,855 85,461 90,895
Operation of Utilities ($ 000) 73,988 38,500 76,801 77,920
Electricity (MWH) 653 663 673 683
Child and Youth Development Programs ($ 000) 21,907 8,520* 16,000 17,282
* FY04 and FYO05 funding includes the Angel Gate Academy
V. Personnel Summary:
Change Change
EY 2004 EY 2005 EY 2006 EY 2007 FY 2005/FY 2006 FY 2006/FY 2007
Reserve Drill Strength (E/S) (Total) 0 57 0 0 (57) 0
Officer 0 3 0 0 (3) 0
Enlisted 0 54 0 0 (54) 0
FY 2005 "Current Estimate" does not include supplemental funds. 111 Exhibit OP-5, Subactivity Group 131
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Subactivity Group: Base Operations Support

Change Change
EY 2004 EY 2005 EY 2006 EY 2007 FY 2005/FY 2006 FY 2006/FY 2007

Reservists on Full Time Active Duty (E/S) (Total) 0 4 0 0 4) 0
Officer 0 0 0 0 0 0
Enlisted 0 4 0 0 4) 0

Civilian End Strength (Total) 50 53 53 53 0 0
U.S. Direct Hire 50 53 53 53 0 0
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 50 53 53 53 0 0
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 50 53 53 53 0 0

(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

(Additional Military Technicians Assigned to USSOCOM (Memo)) 0 0 0 0 0 0

Reserve Drill Strength (A/S) (Total) 22 56 0 0] (56) 0
Officer 1 3 0 0 (3) 0
Enlisted 21 53 0 0 (53) 0

Reservists on Full Time Active Duty (A/S) (Total) 2 4 0 0 4) 0
Officer 0 0 0 0 0 0
Enlisted 2 4 0 0 (4) 0

Civilian FTEs (Total) 49 52 51 51 D} 0
U.S. Direct Hire 49 52 51 51 (1) 0
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 49 52 51 51 §))] 0
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 49 52 51 51 (1) 0

(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

Annual Civilian Salary Cost ($s in Thousands) 179 54 55 57 N/A N/A

FY 2005 "Current Estimate" does not include supplemental funds. 112 Exhibit OP-5, Subactivity Group 131



VI. OP-32 Line Items:

0101
0103
0106
0199

0308
0399

0401
0402
0415
0416
0499

0502
0507
0599

0633
0699

0771
0799

0912
0913
0914
0915
0917
0920
0921
0922
0923
0925
0932
0933
0934
0937
0989
0998
0999
9999

CIVILIAN PERSONNEL COMPENSATION

Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Base Operations Support

Price
FY 2004 FCRate Growth
Program Diff Percent

EXECUTIVE GENERAL SCHEDULE 8,603 0 1.02%
WAGE BOARD 139 0 0.00%
BENEFITS TO FORMER EMPLOYEES 28 0 0.00%
TOTAL CIVILIAN PERSONNEL COMPENSATION 8,770 0 1.00%
TRAVEL

TRAVEL OF PERSONS 16,480 0 2.00%
TOTAL TRAVEL 16,480 0 2.00%
DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

DFSC FUEL 135 0 47.41%
SERVICE FUND FUEL 60 0 46.67%
DLA MANAGED SUPPLIES/MATERIALS 1,433 0 0.91%
GSA MANAGED SUPPLIES & MATERIALS 403 0 1.74%
TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES 2,031 0 5.51%
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES

ARMY DWCF EQUIPMENT 1,660 0 (4.46)%
GSA MANAGED EQUIPMENT 2,169 0 1.34%
TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT 3,829 0 (1.18)%
OTHER FUND PURCHASES

DEFENSE PUBLICATION & PRINTING SERVICE 1,171 0 0.26%
TOTAL OTHER FUND PURCHASES 1,171 0 0.26%
TRANSPORTATION

COMMERCIAL TRANSPORTATION 846 0 1.77%
TOTAL TRANSPORTATION 846 0 1.77%
OTHER PURCHASES

RENTAL PAYMENTS TO GSA (SLUC) 4,289 0 1.49%
PURCHASED UTILITIES (NON-DWCF) 34,928 0 1.40%
PURCHASED COMMUNICATIONS (NON-DWCF) 54,255 0 1.40%
RENTS (NON-GSA) 5,439 0 1.40%
POSTAL SERVICES (U.S.PS.) 4,118 0 0.00%
SUPPLIES & MATERIALS (NON-DWCF) 149,689 0 1.40%
PRINTING & REPRODUCTION 4,986 0 1.38%
EQUIPMENT MAINTENANCE BY CONTRACT 13,691 0 1.40%
FACILITY MAINTENANCE BY CONTRACT 240,809 0 1.40%
EQUIPMENT (NON-DWCF) 75,209 0 1.40%
MANAGEMENT & PROFESSIONAL SUP SVS 13,311 0 1.40%
STUDIES, ANALYSIS, & EVALUATIONS 5,754 0 1.39%
ENGINEERING & TECHNICAL SERVICES 7 0 0.00%
LOCALLY PURCHASED FUEL (NON-SF) 20 0 45.00%
OTHER CONTRACTS 47,103 0 1.40%
OTHER COSTS 34,693 0 1.40%
TOTAL OTHER PURCHASES 688,301 0 1.39%
Grand Total 721,428 0 1.40%

FY 2005 "Current Estimate" does not include supplemental funds.

Price
Growth

88

88

329
329

64
28
13

112

(74)
29
(45)

15
15

64
489
759

76

2,096
69
192
3,371
1,053
186
80

659
484
9,587
10,089

Program
Growth

(5,887)
(139)
(10)
(6,036)

(15,626)
(15,626)

(199)
(88)
(1,446)
1,187
(546)

0
(134)
(134)

(6)
(6)

(861)
(861)

21,125
(1,330)
64,667

2,680
(4,118)
(29,013)
(5,055)
(11,348)

(215,462)

(3,845)

1,741
(5,834)
(7)

(29)
63,625
(77)
(122,380)
(145,589)

Price

FY 2005 FCRate Growth

Program

2,804

18
2,822

1,183
1,183

1,597
1,597

1,586
2,064
3,650

1,168
1,168

25,478
34,087
119,681
8,195

0
122,772
0

2,535
28,718
72,417
15,238
0

0

0
111,387
35,000
575,508
585,928
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Diff

o O O o

o ©O O © o

o o

o o

O O OO0 0O 0O 0O 000000 Oo0OOoOOoO oo

Percent

2.14%
2.14%
0.00%
2.13%

2.11%
2.11%

2.11%
2.11%
2.11%
2.13%
2.13%

2.46%
2.08%
2.25%

(1.03)%
(1.03)%

(1.03)%
(1.03)%

2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.09%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.09%

Price
Growth

60

60

25
25

34
34

39
43
82

(12)
(12)

535
716
2,513
172

2,580

53
603
1,521
320

2,339
734
12,086
12,275

Program
Growth

(83)

(83)

®)
®)

112
112

2,437
1,986
(924)
2,224

(5.099)

2,391
4,031
9,733

77

(3,246)
(2,345)
11,965
12,016

Price

FY 2006 FCRate Growth

Program

2,811

18
2,829

1,200
1,200

1,743
1,743

1,625
2,107
3,732

1,156
1,156

28,450
36,789
121,270
10,591
0
120,253
0

4,979
33,352
83,671
16,335
0

0

0
110,480
33,389
599,559
610,219

Diff

o O o o

o o o o o o o

o

o

O 0O 0O 0O 000000 OO0 OO0 OO o0 O o

Percent

2.28%
2.28%
0.00%
2.26%

2.08%
2.08%

2.08%
2.08%
2.08%
2.12%
2.12%

3.14%
2.09%
2.55%

2.16%
2.16%

2.16%
2.16%

2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.11%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%

Price
Growth

64

64

25
25

37
37

51
44
95

25
25

597
773
2,546
222

0
2,525
0

105
700
1,757
343

0

0

0
2,319
702
12,589
12,835

Program
Growth

o ©O ©o o

110
110

(63)
(63)

2,223
1,563
(376)
3,977

0
(21,270)
0

2,819
8,303
11,445
424

0

0

0
(9,801)
12,489
11,796
11,843
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FY 2007
Program

2,875

18
2,893

1,335
1,335

1,717
1,717

1,676
2,151
3,827

1,181
1,181

31,270
39,125
123,440
14,790
0
101,508
0

7,903
42,355
96,873
17,102
0

0

0
102,998
46,580
623,944
634,897



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Operating Forces
Activity Group: Land Forces Readiness Support
Detail by Subactivity Group: Sustainment, Restoration and Modernization

|. Description of Operations Financed:

The Sustainment, Restoration, and Modernization (SRM) program supports the operations, activities, and initiatives necessary to maintain (sustain) facilities; restore
facilities to current standards; and modernize facilities to meet the full range of tasks necessary to provide relevant and ready land power for the Nation. These facilities
are our community based installations and training sites, that by virtue of their geographical locations can be leveraged by the Army and the State for power projection
and support platforms with information infrastructure that support reach back capabilities. SRM supports qualiaty of life for our soldiers.

This program is made up of Facility Sustainment, Facility Restoration and Modernization (Facilities Recapitalization), and the Demolition/Disposal programs that sup-
port the reduction of excess inventory.

SUSTAINMENT: Provides resources for maintenance and repair necessary to sustain facilities in current condition. Sustainment includes annual recurring mainte-
nance checks and emergency repairs; plumbing, electrical, heating, ventilation, air conditioning maintenance and repair; and major component repair or replacement of
roofs, furnaces, air conditioners, exterior maintenance of buildings, and road repairs. Full sustainment funding is required to prevent further deterioration and corrosion
of existing facilities and to complement the Army's larger restoration and modernization efforts.

RESTORATION: Restoration provides resources necessary to restore degraded facilities to working condition. Restoration consists of repair and replacement work
to fix facilities damaged by inadequate sustainment, excessive age, natural disasters, fires, and accidents.

MODERNIZATION: Provides resources necessary to upgrade facilities to new standards or functions. Modernization alters facilities solely to implement new or
higher technologies, to accommodate new functions, or replace building components that exceed the overall service life of the facilities. Modernization upgrades sys-
tems to current code, upgrades for handicap access, and upgrades for Force Protection. The Army's strategy is to modernize facilities for the future based on expected
life cycle (average 67 years).

DEMOLITION/DISPOSAL: Demolition/Disposal of excess facilities eliminates excess and obsolete infrastructure from the inventory. These facilities are expensive
to sustain and are not cost effective to restore or modernize due to their age, inadequate size, and poor condition.

Il. Force Structure Summary:

The SRM program supports the ARNG's Combat, Combat Support (CS), and Combat Service Support (CSS) MTOE and TDA units. The goal is to operate installations
that enable mission readiness while improving infrastructures and the environment care for the well-being of Soldiers, civilians, and family members.

FY 2005 "Current Estimate" does not include supplemental funds. 114 Exhibit OP-5, Subactivity Group 132
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lll. Financial Summary ($s In Thousands):

A. Program Elements:
Sustainment, Restoration, and Modernization

B. Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

Total

FY 2005 "Current Estimate" does not include supplemental funds.

FY 2004
Actual

$319,105
$319,105

115

FY 2005
Budget Current FY 2006 FY 2007
Request Appn Estimate Estimate Estimate
$384,044 $384,044 $384.,784 $391,544 $418.106
$384,044 $384,044 $384,784 $391,544 $418,106
Change Change Change
EY 05/FY 05 EY 05/FY 06 FY 06/FY 07
$384,044 $384,784 $391,544
0
0
0
0
384,044
11,900
740
396,684
0
(11,900)
8,080 8,223
0 0
(1,320) 18,339
$384,784 $391,544 $418,106
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Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Sustainment, Restoration and Modernization

C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. s nmn e e e e e e s e $
1. CoNGressSioNal AQJUSTMENTS ...ttt e e e h bt e e oo bttt e e e o b b e et e aa bbb e e e e ob bt e et e e oabbe e e e e e anbeeeeeeabbeeeeeens $
a) Distributed AJUSTMENTES ........eiieieii ettt e e st e e et e e s te e e e eaeeeeneeeneeeeamseeeaneeeeenneeeanes $0
b) Undistributed AJUSTMENTS ........c..oiiiiiieiicieee ettt et e e e et e et e e te e e areeebeeebeesraeennas $0
¢) Adjustments to Meet Congressional INtENt ..........ooi e $0
) GENEIAI PrOVISIONS ... ..viiiieie ettt et e e e e e e e e et e e e et e e e et eeeeate e e eeaeeeeteeeebteeeeateeeesaeeeenseeeanns $0
(S0 0 T LY o] o o] o1 P= (=Y 7Y 4 1 o T T3 | S $
2. War-Related and Disaster Supplemental AppPropriations .......... ...t e e e e e e e e e e e e e e e e e e ean $

a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)...% 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $ 11,900
1) Hurricane Supplemental..... ... ..o $ 11,900
K o= To) o] I £ X @ o P=T o 1= USSR OURRORRN $
Q) FUNCHONAI TrANSTEIS. ... ettt ettt e e e et e e e ettt e e e e e sate e e e e e e sbaeeeeeasteeaeeaansbeeeeeanteeeeeannnes $0
L T2 T3 =Y £ 1o SRR $0
A I L =10 153 (=T E T O 10 SRR $0
D) TeChNICal AQJUSIMENTS .........ciiiiiiiiie ettt ettt et e e et e e be e et e e beeeaseeebeeebesesseeabeeenbeessaeannas $0
) T L7 == T U RR $0
2) DBCIBASES ... ...ttt et et e et e e e e et e et e e et e e et e e e ettaeeatteeeateeeanaeas $0
o) I = =T o L= oL oo (U1 =T g T=T £ SRR $ 740
1) Program INCrEASES......coiueiiiiei ittt ettt s et e e e e e e e an b e e e e eanees $ 740
Q) ONE-TIME COSES ... ..ei ittt $0
D) Program Growth ...........c.ccoiuiiiiiiii ittt $ 740
a) Carryover from Prior Year..........ccoooiiieiiiiiieeieee e $ 740
This is a carryover
2) Program REAUCHIONS ...........coouiiiitie ettt e et e e e te e e tee e e eaaeeeeaeas $0
FY 2005 "Current Estimate" does not include supplemental funds. 116 Exhibit
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A) ONE-TIME COSES ..eeiiiiieiiiie ettt e e eneee e $0
D) Program DECIEASES ........ccieiiiiiiiiieiiiiiie e e ettt e e s e e e e eteee e e e e snareeaeeens $0
Ll 7 T L = 7 T 110 L= T o Ve |3V N $ 396,684
2 S N g [ oT= 1 (=To I SX=T o o [ ir=Ta a1 1 411 o e [P PPUPPPTRPRR $0
) INCIBASES ... v eitii ettt ettt ettt oot e et e bt e bt e et b e e beeeteeeheeebeeeabeeabeeeabeeaateeteeehaeebeeeabeeabeeabeeaaaeearee e $0
o) =T =Y L= O $0
ReVISEU FY 2005 EStimate.....cccciieeiiiiiiiiiiiiirciireeirrsesirssessrem s rsss s s msss s nassrrensssenssssremssssenssstrenssssensssssnnsssennsssssnssssenssssennsssennsssenns $ 396,684
5. Less: ltem 2, War-Related and Disaster Supplemental Appropriations...............eeeiiiiiiiiiiiiiiiiiiieeeee e $ (11,900)
Normalized FY 2005 CUrrent EStimate ..ottt r s s s s s emes s s s s e s s s e s s e e mass s s e s e s ma s s s e e e s nnnsssssesnnnnssnssnnnnnns $ 384,784
L (ol 0 T T o Vo =Y USRS OURRORRN $ 8,080
R L =1 213 1= £SO $0
= TR =1 T £ 1o USSR $0
(o) L1 =T T O LU | SO ROR $0
T roTo =0 g [ Ted oY= Lo U SPURRPRT $ 27,457
a) Annualization of NeW FY 2005 PrOgram ..........coiiiiiiiiiiii ittt ettt e et e e e aabbe e e s e sabneeee e $0
D) ONE-TIME FY 2008 COSIS........oeiiieiieiitiee ettt ettt et e e et e e et e e et e e e eate e e eateeeebeeeenteeeesteeeenaeeeeneeas $0
C) Program Growth in FY 2006 ............oiiiiiiiiiieeiiiiie et e ettt e e e ettt e e sttt e e s s st eeeeaansaeeeeeaanneeeesansneeeeeannnneeas $ 27457

1) Facilities SUSLAINMENL ...........ccuiiiiii et $ 27,457
This increase implements stabilization and resource commonality across Army components -
funding Facility Sustainment at 93.8% and Facility Reduction and Disposal at 100%. (FY05 Base

$393,597)
S T o (0T [ = | I D L= Y= ET= OO PUPRPRT $ (28,777)
Q) ONE-TIME FY 2005 COSES.....cciuuiiitiiitieeiie it e ettt e et e et e et et e e et te e et e e sbeeeteeeeteeeseeebeeeabeesbeeenbeeassessbeebeesnbeesseeeseeans $0
b) Annualization of FY 2005 Program DECIEASES .........coiiuiiiiiiiiiiiie ettt $0
C) Program Decreases iN FY 2006 ..........ccoiiiiiiiiiiiee ittt e e e e e e e e e s e s et e e e e e e aaaeeeeeessaanr e areeaaaaaaaeaaaan $ (28,777)

FY 2005 "Current Estimate" does not include supplemental funds. 117 Exhibit OP-5, Subactivity Group 132
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Subactivity Group: Sustainment, Restoration and Modernization

1) Business Reengineering INitiative ... $ (28,777)
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives.

L 00T =0 T o 1= Q= o 10T $ 391,544
L o g oI @1 o F=T o To LTSRS PR PRTRPR $ 8,223
TR =T 051 =Y =SS $0
=) L= 10153 (=TT IO RSOOSR $0
o) 1= T4 T3 2= X O T O PE $0
B2 o T =T g g T [T o= TS $ 20,533
a) Annualization of New FY 2006 Program ............ocuiiiio ittt eee e e e st e e e e st e e e e e s nnte e e e e snnreeaeeenees $0
D) ONE-TIME FY 2007 COStS .. eeiuiiiitieiiteitieeee st e tee et e ateeaaeeeaueeameeesteeaneeeanseaseeamseeaaeeanseeaseeanseeaseeanseenseeanseeaneeannen $0
C) Program Growth in FY 2007 .......oooriiiiiiiiiiiiie et e ettt e e e e e e e e e e s et ate e e e e e aaaaesesssaasasssaeeeeaaaeeesaeaanns $ 20,533

1) FaCilitieS DEMOIItION .....coeiiiiiee ittt et e e e e et e e e e et e e e et ee e e e e ennrae e e e nnees $ 3,158
This increase provides additional resources to demolish one square foot of excess and obsolete
infrastructure for each square foot of new construction. (FY06 Base $3,270)

2) Facilities SUSTAINMENT ..........ccoiiiiii e $ 17,375
This increase provides additional resources to sustain the ARNG's Facilities Sustainment program
at 95 percent of validated requirements. This increase will provide preventive maintenance of util-
ity systems; exterior maintenance of buildings; heating, ventilation, and air conditioning system
repairs; plumbing and electrical repairs, roof repairs, and road repairs. (FY06 Base $417,051)

T oo =T g T =T od Lo T PRSP SO $ (2,194)
Q) ONE-TIME FY 2006 COSES.......cviiitiiiteeitieiitee ittt e et e et e ettt et e e etaeeete e st e e eaeeeeteeeateebeeeabeesbeeanbeeaasessbeebeesnteesseeereeans $0
b) Annualization of FY 2006 Program DECIEASES .........cciiuiiiiiiiiiiiie ettt e e e $0
C) Program Decreases iN FY 2007 .......cooi oottt ettt e e e e e e e e e s et e e e e e aaaaeeeaeaaaaaabraararaaaaaaeeaeaaans $ (2,194)
1) Business Reengineering INitiative .............ooooiiiiii i $ (2,194)

The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives. (FYO06 Base -$28,777)

FY 2007 Budget ESHIMAte....... ..ot s e e e ARRRRR R R R R e EE e e e e nnnnRnaneee s $ 418,106
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Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Sustainment, Restoration and Modernization

IV. Performance Criteria and Evaluation Summary:

FY 2004 FY 2005 FY 2006 FY 2007
Budgeted Actual Budgeted Estimate Estimate Estimate

Funding Levels
Sustainment Funding 377.8 318.0 393.6 393.6 417 1 4415
Restoration 0.0 0.0 0.0 0.0 0.0 0.0
Modernization 0.0 0.0 0.0 0.0 0.0 0.0
Demolition Costs 0.0 1.1 3.1 3.1 3.2 7.6
TOTAL 377.8 3191 396.7 396.7 420.3 4491

Note: FY 2005 includes the Hurricane Supplemental. FY 2006 and FY 2007 do not include the Business Reengineering Initiative.

V. Personnel Summary:

There are no personnel assigned to this SAG.

FY 2005 "Current Estimate" does not include supplemental funds. 119 Exhibit OP-5, Subactivity Group 132



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Sustainment, Restoration and Modernization

VI. OP-32 Line Items:

0101
0199

0308
0399

0411
0415
0499

0507
0599

0913
0914
0920
0923
0925
0932
0989
0998
0999
9999

FY 2004

Program
CIVILIAN PERSONNEL COMPENSATION
EXECUTIVE GENERAL SCHEDULE 2,274
TOTAL CIVILIAN PERSONNEL COMPENSATION 2,274
TRAVEL
TRAVEL OF PERSONS 204
TOTAL TRAVEL 204
DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
ARMY MANAGED SUPPLIES/MATERIALS 7
DLA MANAGED SUPPLIES/MATERIALS 30
TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES 37
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
GSA MANAGED EQUIPMENT 19
TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT 19
OTHER PURCHASES
PURCHASED UTILITIES (NON-DWCF) 4,447
PURCHASED COMMUNICATIONS (NON-DWCF) 48
SUPPLIES & MATERIALS (NON-DWCF) 12,149
FACILITY MAINTENANCE BY CONTRACT 253,680
EQUIPMENT (NON-DWCF) 80
MANAGEMENT & PROFESSIONAL SUP SVS 784
OTHER CONTRACTS 29,011
OTHER COSTS 16,372
TOTAL OTHER PURCHASES 316,571
Grand Total 319,105

FCRate Growth

Price

Percent
0 0.00%
0 0.00%
0 1.96%
0 1.96%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
0 1.39%
0 2.08%
0 1.40%
0 1.40%
0 1.25%
0 1.40%
0 1.40%
0 1.40%
0 1.40%
0 1.39%

FY 2005 "Current Estimate" does not include supplemental funds.

Price
Growth

62

170
3,551

11
407
229

4,432

4,436

Program
Growth

(2,274)
(2,274)

(208)
(208)

@)
(30)
(37

(19)
(19)

(4,509)
(49)

321
114,913
(81)
(795)
(29,418)
(16,601)
63,781
61,243

Price

FY 2005 FCRate Growth
Program

0
0

12,640
372,144

0
0
0
0

384,784
384,784

120

Diff

o o

O O OO O o o o o o

Percent

0.00%
0.00%

0.00%
0.00%

0.00%
0.00%
0.00%

0.00%
0.00%

0.00%
0.00%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%

Price
Growth

Program
Growth

0
0

495
(1,815)
0

0

0

0
(1,320)
(1,320)

Price

FY 2006 FCRate Growth

Program

0

0
13,400
378,144
0

0

0

0
391,544
391,544

Diff

o

O OO0 O oo oo oo

Percent

0.00%
0.00%

0.00%
0.00%

0.00%
0.00%
0.00%

0.00%
0.00%

0.00%
0.00%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%

Price
Growth

0

0

282
7,941
0

0

0

0
8,223
8,223

Program
Growth

0

0

208
18,131
0

0

0

0
18,339
18,339
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FY 2007
Program

0

0
13,890
404,216
0

0

0

0
418,106
418,106



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Operating Forces
Activity Group: Land Forces Readiness Support
Detail by Subactivity Group: Management & Operational Headquarters

|. Description of Operations Financed:

Provides funding to State Joint Force Headquarters in the following areas:

FORCE HEALTH PROTECTION AND MEDICAL READINESS: Supports medical readiness requirements, physical examinations, medical contracts, HIV testing,
immunizations, Health Promotion Programs, routine and emergency medical/dental care in non-federal facilities, and medical travel to and from non-federal facilities.
Medical care costs are centrally managed at NGB to TRICARE Management Activity (TMA) for medical care of AGRs and M-Day Line of Duty (LOD) injuries and to the
Military Medical Support Office (MMSO) for dental care.

COUNTERDRUG FLYING HOUR PROGRAM: Supports the Joint National Guard Bureau (JNGB) Counterdrug flying hour program by resourcing the Guard's mis-
sion for counterdrug activities to any department or agency of the Federal Government or any State, local, or foreign law enforcement agency. Within the scope of facil-
itating counterdrug activities, resources may be used for maintenance and repair of equipment; transportation of personnel and equipment; establishment of bases of
operation or training facilities; counterdrug related training of law enforcement personnel of the Federal, State, and local governments; detection, monitoring, and com-
munication of movement of air/sea traffic as well as provisions for construction of roads and fences; linguists and intelligence analysis services; and, aerial and ground

reconnaissance.

MILITARY FUNERAL HONORS PROGRAM: Funds expenses related to providing military burial honors for all veterans regardless of Service. Resources include
pay for military retirees performing the honors, per diem, travel, supplies, and contract expenses.

FEDERAL EMPLOYEE COMPENSATION ACTION (FECA): Funds the reimbursement to the Department of Labor for costs incurred in burial and death benefits of
civilian employees.

Il. Force Structure Summary:

This subactivity group resources Management and Operational Headquarters which includes medical readiness, the Counterdrug Program, and reimbursement to the
Department of Labor for FECA.

FY 2005 "Current Estimate" does not include supplemental funds. 121 Exhibit OP-5, Subactivity Group 133



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Management & Operational Headquarters

lll. Financial Summary ($s In Thousands):

A. Program Elements:
Counter Drug Program

State Joint Force Headquarters

Total

B. Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

FY 2005 "Current Estimate" does not include supplemental funds.

$49,493
398.117
$447,610

FY 2005
Budget Current FY 2006 FY 2007
Request Appn Estimate Estimate Estimate
$14,413 $14,413 $14,413 $12,047 $12,296
436,754 436,754 436,754 394,747 456,733
$451,167 $451,167 $451,167 $406,794 $469,029
Change Change Change
EY 05/FY 05 EY 05/FY 06 EY 06/FY 07
$451,167 $451,167 $406,794
0
0
0
0
451,167
0
0
451,167
0
0
10,211 8,432
2,305 0
(56,889) 53,803
$451,167 $406,794 $469,029
122 Exhibit OP-5, Subactivity Group 133



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Management & Operational Headquarters

C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. s nmn e e e e e e s e $ 451,167
1. CoNGressSioNal AQJUSTMENTS ...ttt e e e h bt e e oo bttt e e e o b b e et e aa bbb e e e e ob bt e et e e oabbe e e e e e anbeeeeeeabbeeeeeens $0

a) Distributed AJUSTMENTES ........eiieieii ettt e e st e e et e e s te e e e eaeeeeneeeneeeeamseeeaneeeeenneeeanes $0

b) Undistributed AJUSTMENTS ........c..oiiiiiieiicieee ettt et e e e et e et e e te e e areeebeeebeesraeennas $0

¢) Adjustments to Meet Congressional INtENt ..........ooi e $0

) GENEIAI PrOVISIONS ... ..viiiieie ettt et e e e e e e e e et e e e et e e e et eeeeate e e eeaeeeeteeeebteeeeateeeesaeeeenseeeanns $0
FY 2005 Appropriated AMOUNL ...........cociiiiiiciiieiiceeerssssssssssss s s e e e e e e s e s e e e s s snnnmnmssssssssssssssssssssssssssenmrrerrrrnennnnnnnnnansnssssssssssssnnssnnnes $ 451,167
2. War-Related and Disaster Supplemental ApPropriations ..........oi et e e e e e e e e e e e e e e eaaaeeeas $0

a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)...% 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
TR = ot o) I L= 0 =T g o oY USROS $0
Q) FUNCHONAI TrANSTEIS.....uieiiiiiiieee ittt e e e e e e e e e et e e e e e e eaeaeeesseesaabaaeeeeaeaeeeeassasnssareneeeeeaens $0
1) TrANSTEIS IN .oeiiiii ettt ettt et ete e st e e s b e e ete e e teeeabeesaeeenbeenbeeeanas $0
b I =1 (T T USSP $0
D) TeChNICal AQJUSIMENES .......oiiieiiiceee ettt et et e et e e e et e e et e e e etteeeenaeeeetteeeenaeeeenneas $0
1) INCTEASES .....vviveeeee ettt ettt e e ettt e et e et e e et e e teeebeesaeeeebeeeabeeabeesabeeeseeanbeesaeenbeeeanas $0
2) DIBCIBASES ... e uteeteeetee et et e et ettt en e e tee e te e e et e eae e emeeeeae e eneeeane e e teeeaee e Rt e eneeeeneeenneeaneeenreeneeeaneean $0
C) EMErgent REQUIFEMENTS ........uiiiiiiiiiiieee ettt e et e e e e e e e e e e e e s et beeeeeeaaeeeeeesaassabseaeeeeaaaeeesaeannns $0
1) Program INCIrEASES. .....ciiiuiiiiie et e ettt e ettt e e e ettt e e s s e e e s e anaeeeeesannsbeeeeaannseeeaesannseeeeeennees $0
A) ONE-TIME COSES ..eutieiiiiie e ettt ee e s e et eeeeesneeenneeannas $0
(o) I ad e Te [r=Taa T C14o 1, (o IR $0
2) Program REAUCHIONS .........c.ooiuiiiiicieie ettt ettt ettt e saee e ebe e areeebae b $0
A) ONE-TIME COSES ..eiutiiiiieitieeie ettt et e e s e s e et e eneeeseeeeeeeeneeennas $0
D) Program DECrEASES ........ccceeii ittt $0

FY 2005 "Current Estimate" does not include supplemental funds. 123 Exhibit OP-5, Subactivity Group 133



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Management & Operational Headquarters

Lo 0T L = 7= LT =Y g =T T 4 Vo T T $ 451,167
2 N oY (el oY= 1 (=To B LY o ol Tr= o 10 11 o PSP $0

= I L 7= T USSR $0

o) =T o (== L= PSS S $0
ReVISEA FY 2005 EStimate.....c.uiiiieiiiiiiiiieiiirmurirssrrsssrsssssrss s ressssssssssssssssseessssssssssressssesssstresssssssssssesssseesssriesss s, $ 451,167
5. Less: ltem 2, War-Related and Disaster Supplemental Appropriations.......... ..o e e $0
Normalized FY 2005 CUrrent EStimate .........ccceuiiiiiieeiiiiiiiisiiisirssee i sissrs s s sassr s e s s s s ssss s s e s s s s s s s e s e s s nsss s se s e s nasssseresnnssssssesnnnsssnsssnnnnns $ 451,167
B. PrICE CNANGE .......ii ittt ettt ettt et e et e e et e et e e et e e e be e et beeateeeabeeeaee e beeeheebeeeateeabeeebeeebeeeabeeabeeenbeeanteeateeateeaaeeenrens $ 10,211
A L =10 13 (=1 £ TP U TR $ 2,305

b= ) B L= 1013 £=T =3 o SRR $ 2,305

1) Federal Employees Compensation ACt (FECA).........coo i $ 2,305

Realigns funding from Subactivity Group (SAG) 433 Manpower Management to SAG 133 Man-
agement and Operational Headquarters.

o) 1= T4 T3 2= X 11 USSR $0
L T o oo Tir=T 0 ¢ I | o (== TSRS $ 16,326
a) Annualization of New FY 2005 Program..........cooouiiiio ittt e e e et e e e e e s nte e e e e snnteeaeeenees $0
D) ONE-TIME FY 2006 COSS.......ueiiiiieiitiiiie ettt et e e et e e e e e b e et e e e s b et e e s eanbe e e e e e anbeee e e eanee $0
C) Program Growth in FY 20006 ...........cceiiiiiiiiiiiiiie e e et e e e e e e e e e e s et a e e e e e e eaeeeeessssasasseaneeeaaaaeesaeannns $ 16,326
1) CIVIHAN PAY ...ttt ettt et e et ete e et e e e te et e e te et e e e et e e e ereeeaeeteeteeneeeres $ 3,187

Includes costing adjustments based on a major realignment of military technicians across SAGs in
addition to the military technician ramp of an additional 487 technicians. (FY05 Base $308,501)

2) MediCal REAAINESS......ooiiiiieeeee ettt e e e e e e e e e e ee e e e e e e e e e e e e nnneenneeeeaaaens $ 12,764
Increase is reflected in physical exams (both over and under forty), dental exams, and health pro-
motion systems due to overall increase in number of exams performed, change in frequency of
exams (no longer taking risk in dental screening and over 40 physical exams),and medical care
inflation costs. (FY05 Base $50,781)

3) Military BUFIAl HONOIS ........ooneieceee ettt e e e eaae s $ 375
Mobilizations decreased the available manpower of M-Day status soldiers, thereby, creating a
greater reliance on military retiree organizations to provide dignified military funeral honors.

FY 2005 "Current Estimate" does not include supplemental funds. 124 Exhibit OP-5, Subactivity Group 133
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Increase in funding is based on increased number of funerals performed and overall increases in
transportation and per diem expenses. (FY05 Base $8,110)

S T o o Te = 10 T B =TT Y= ]SSPSR $ (73,215)
A) ONE-TIME FY 2005 COSES.....eiiiiiiiiiiiie ittt ettt e h et e e e e e bttt e e e e b e et e e e aaabe e e e e sbbeeeeeeaabbeeeeeaas $ (903)

1) One Less Compensable Day .........oo.eeiiiiiiiiiii e $ (903)

Decrease in civilian manpower costs due to one less workday in FY 2006 (260 days) as compared
to FY 2005 (261 days).

b) Annualization of FY 2005 Program DECIEASES ..........cccuuiiiiiiiiiiiie ettt s et e e et e e e et e e e e e snbe e e e e enreeaeeenees $0
C) Program Decreases iN FY 2006 ..........oo ittt e et e e e e e e e e $ (72,312)
1) AT OPTEMPO ...t b et ea ettt ettt e s et e s b e e e $ (3,067)

The ARNG Counterdrug Flying Hour Program (FHP) includes the resources needed to support
the hours/crew/month for aircrew proficiency training and scheduled missions. Funding is pro-
vided for POL, Class IX consumables, and the DLR spares to meet the current mission. Revised
assumptions and reduction in flying hours per aircraft resulted in a program decrease. (FY05
Base $14,809)

2) Business Reengineering INitiative ...........coooueiiiiiii e $ (32,512)
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives.

3) Uit CONVEISIONS ... eeeeeieiee ettt ettt et e et s e e et e et e et e eneeeaaeeeteeameeesaeeemeeesnneenseeanseeanaeneens $ (36,733)

The Army Division Redesign Study (ADRS) restructuring initiative converts combat brigade units
into different types of units, such as an infantry battalion converted to a transportation battalion.
The ARNG will activate, in-activate, and convert 56 units in FY05, 37 in FY06, and the last 44
units in FYQ7. The bulk of the equipment repairs and stock funded equipment purchases associ-
ated with these conversions are being delayed to FY07 because of funding constraints in previous
years; thus the decrease of funding in FY06 and the increase in FY07. On average, units enter
the ADRS program at 70% equipment fill and emerge at 90% fill. (FY05 Base $49,064)

FY 2006 BUAQEt REQUESL.......cooiiiiiiiiiiiiiciiisenemrine e srssssssssssssssssmsse s e e e e s s esssas s s s s smmsmeeseeeeesseaaa s s smERReeeneeeeesasassssssnnnnnsnnnnsnssnnnnnsssnsnnnnns $ 406,794
L g TN @1 o T=T o To L= $ 8,432
TR0 1Y USSR $0

=) L= 101 £=T =3 L TSRS $0

D) TTANSTEIS OUL .....ceviiiie ettt e ettt et e e et e et e e et e et eeabe e ebeeeabeesbeeeabeeeteeeaseeetesenseeabeeanbeesseeannis $0
P2 oo =T g TN T o (== T USSP $ 56,035
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a) Annualization of New FY 2006 PrOgram ..........cooi ittt ettt ettt e e e e sabeee e e s snnbe e e e e snnneeeeeans $0
D) ONE-TIME FY 2007 COSES....iiiuiiiiiieiiieitie ittt ete et e ettt e et e e e te e ete e eteeete e e b e e ataeeebeesabeesteeaabeessseebeeatesesseeaseeenbeesseesnnis $0
C) Program Growth in FY 2007 ...ttt ettt e e st e e e sabe e e s e nb e e e e aanne s $ 56,035
1) AIF OPTEMPO ... ettt et e e e et e e e e et e e e e st ae e e e e nareeaeeeaabeeaeeannnees $ 218
The ARNG Counterdrug Flying Hour Program (FHP) includes the resources needed to support
the hours/crew/month for aircrew proficiency training and scheduled missions. Funding is pro-
vided for POL, Class IX consumables, and the DLR spares to meet the current mission. Increase
reflects adjustments to the average aircraft cost factors. (FY06 Base $12,047)
2) CIVIIIBN PAY ...ttt ettt ettt et e e et eete e teeateete e te et e steeteeaeeebeeeteateereeaeearean $ 4,964
Pay increase reflects adjusted civilian costing which includes a ramp of 487 Military Technician
endstrength spread across the appropriation. (FY06 Base $313,879)
3) Federal Employees Compensation ACL............eeeiiiiiiiiiiiiiieee e $ 638
Funding reimburses the Department of Labor for costs incurred for employee work injuries and
work related ilinesses. Also provides for administrative costs of the Federal Employees' Compen-
sation Act (FECA) program. (FY06 Base $21,905)
4) MediCal REAAINESS.........ciuiieetie et e e et e e e tee e e te e e eate e e eaaeeenes $ 3,092
Increase is reflected in physical exams (both over and under forty), dental exams, and health pro-
motion systems due to overall increase in number of exams performed, change in frequency of
exams (no longer taking risk in dental screening and over 40 physical exams),and medical care
inflation costs. (FY06 Base $65,671)
5) Military BUrial HONOIS .........coiuiiieiieciee ettt ettt ettt sttt eebe e eteeebeetee s $ 356
Mobilizations decreased the available manpower of M-Day status soldiers, thereby, creating a
greater reliance on military retiree organizations to provide dignified military funeral honors.
Increase in funding is based on increased number of funerals performed and overall increases in
transportation and per diem expenses. (FY06 Base $8,527)
B) UNit CONVEISIONS......uviiiiiiiieitie ettt ettt ettt et e e e e e et e e e e tte e e eab e e e ebeeesbaeeseaseeeneeas $ 46,767
The Army Division Redesign Study (ADRS) restructuring initiative converts combat brigade units
into different types of units, such as an infantry battalion converted to a transportation battalion.
The ARNG will activate, in-activate, and convert 56 units in FY05, 37 in FY06, and the last 44
units in FYQ7. The bulk of the equipment repairs and stock funded equipment purchases associ-
ated with these conversions are being delayed to FY07 because of funding constraints in previous
years; thus the decrease of funding in FY06 and the increase in FY07. On average, units enter
the ADRS program at 70% equipment fill and emerge at 90% fill. (FY06 Base $15,989)
T oo =T g T D T=Tod L= T PP OOPP $ (2,232)
Q) ONE-TIME FY 2006 COSES.......cviiitiiiiieeiieiete e ettt e et e et e ettt et e e etaeeebeesbeeeteeeeteesaeeeebeseabeeabeeenbeesasessteebeesnseesseeeseeans $0
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b) Annualization of FY 2006 Program DECIrEASES ..........coiuuiiiiiiiiiiiie ettt e e et e e e enree e e e $0
C) Program DecCreases iN FY 2007 .......ocoii i eiiieiiee ettt e e s ettt e e s sttt e e e s stee e e e e s aneaaeeaesassaeeaesannseeeesansaeeaeeannneeas $ (2,232)
1) Business Reengineering INitiative ... $ (2,232)

The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives. (FY06 Base -$32,512)

L 7 00 A =TT [ = = 4 - = $ 469,029
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Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Management & Operational Headquarters

IV. Performance Criteria and Evaluation Summary:

There are no performance and workload indicators in this subactivity group.

V. Personnel Summary:

Change Change
EY 2004 EY 2005 EY 2006 EY 2007 FY 2005/FY 2006 FY 2006/FY 2007

Reserve Drill Strength (E/S) (Total)

20,487 22,034 13,290 13,183 8,744 107
Officer 7,702 8,699 5,425 5,427 (3,274) 2
Enlisted 12,785 13,335 7,865 7,756 (5,470) (109)
Reservists on Full Time Active Duty (E/S) (Total) 5.646 2,623 1.334 1,367 1,289 33
Officer 2,409 1,405 853 869 (552) 16
Enlisted 3,237 1,218 481 498 (737) 17
Civilian End Strength (Total) 4,121 4,995 4,995 4,995 0 0
U.S. Direct Hire 4,121 4,995 4,995 4,995 0 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 4,121 4,995 4,995 4,995 0 0
Foreign National Indirect Hire 0 0 0 0 0 0
(Military Technician Included Above (Memo)) 4,121 4,995 4,995 4,995 0 0
(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0
(Additional Military Technicians Assigned to USSOCOM (Memo)) 0 0 0 0 0 0
Reserve Drill Strength (A/S) (Total) 27,146 21,660 13,186 13.087 8,474 (99)
Officer 9,744 8,503 5,341 5,356 (3,162) 15
Enlisted 17,402 13,157 7,845 7,731 (5,312) (114)
Reservists on Full Time Active Duty (A/S) (Total) 2.038 2.487 1.310 1.344 1177 34
Officer 1,106 1,333 840 854 (493) 14
Enlisted 932 1,154 470 490 (684) 20
Civilian FTEs (Total) 4,494 4,895 4,852 4,853 (43) 1
U.S. Direct Hire 4,494 4,895 4,852 4,853 (43) 1
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 4,494 4,895 4,852 4,853 (43) 1
Foreign National Indirect Hire 0 0 0 0 0 0
(Military Technician Included Above (Memo)) 4,494 4,895 4,852 4,853 (43) 1
(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

Annual Civilian Salary Cost ($s in Thousands)

S
©
\‘
B
N
<
>

N/A
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VI. OP-32 Line Items:

0101
0103
0106
0107
0111
0199

0308
0399

0401
0402
0411
0415
0416
0499

0502
0503
0507
0599

0633
0699

0771
0799

0912
0913
0914
0915
0917
0920
0921
0922
0923
0925
0932
0933
0934
0937
0989
0998
0999

CIVILIAN PERSONNEL COMPENSATION

Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Management & Operational Headquarters

Price
FY 2004 FCRate Growth
Program Diff Percent

EXECUTIVE GENERAL SCHEDULE 264,911 0 1.51%
WAGE BOARD 11,544 0 52.19%
BENEFITS TO FORMER EMPLOYEES 246 0 0.00%
SEPARATION INCENTIVES 63 0 0.00%
DISABILITY COMP 17,975 0 0.00%
TOTAL CIVILIAN PERSONNEL COMPENSATION 294,739 0 3.40%
TRAVEL

TRAVEL OF PERSONS 11,341 0 2.00%
TOTAL TRAVEL 11,341 0 2.00%
DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

DFSC FUEL 830 0 47.23%
SERVICE FUND FUEL 456 0 47.37%
ARMY MANAGED SUPPLIES/MATERIALS 7,164 0 (4.51)%
DLA MANAGED SUPPLIES/MATERIALS 18,742 0 0.90%
GSA MANAGED SUPPLIES & MATERIALS 1,184 0 2.03%
TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES 28,376 0 1.68%
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES

ARMY DWCF EQUIPMENT 369 0 (4.61)%
NAVY DWCF EQUIPMENT 10 0 0.00%
GSA MANAGED EQUIPMENT 1,281 0 1.41%
TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT 1,660 0 0.06%
OTHER FUND PURCHASES

DEFENSE PUBLICATION & PRINTING SERVICE 60 0 0.00%
TOTAL OTHER FUND PURCHASES 60 0 0.00%
TRANSPORTATION

COMMERCIAL TRANSPORTATION 535 0 1.87%
TOTAL TRANSPORTATION 535 0 1.87%
OTHER PURCHASES

RENTAL PAYMENTS TO GSA (SLUC) 287 0 1.39%
PURCHASED UTILITIES (NON-DWCF) 571 0 1.40%
PURCHASED COMMUNICATIONS (NON-DWCF) 1,151 0 1.39%
RENTS (NON-GSA) 5,344 0 1.40%
POSTAL SERVICES (U.S.PS.) 115 0 0.00%
SUPPLIES & MATERIALS (NON-DWCF) 46,199 0 1.40%
PRINTING & REPRODUCTION 93 0 1.08%
EQUIPMENT MAINTENANCE BY CONTRACT 290 0 1.38%
FACILITY MAINTENANCE BY CONTRACT 14,950 0 1.40%
EQUIPMENT (NON-DWCF) 1,722 0 1.39%
MANAGEMENT & PROFESSIONAL SUP SVS 1,417 0 1.41%
STUDIES, ANALYSIS, & EVALUATIONS 159 0 1.26%
ENGINEERING & TECHNICAL SERVICES 376 0 1.33%
LOCALLY PURCHASED FUEL (NON-SF) 886 0 47.29%
OTHER CONTRACTS 25,809 0 1.40%
OTHER COSTS 11,530 0 1.41%
TOTAL OTHER PURCHASES 110,899 0 1.76%

FY 2005 "Current Estimate" does not include supplemental funds.
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Growth

4,005
6,025
0

0

0
10,030

227
227

392
216
(323)
168

477

(17)
0
18

419
361
162
1,957

Program
Growth

(141,552)
165,429
(134)
(63)

958
24,638

(4,262)
(4,262)

666
1,413
(6,841)
(9,664)
1,623
(12,803)

0
(10)

0
(10)

(60)
(60)

643
643

(291)
(579)
(1,167)
(5,419)
(115)
(29,909)
(94)
(294)
(15,159)
(1,746)
6,896
8,554
650

543
(26,170)
47,009
(17,291)

Price

FY 2005 FCRate Growth

Program

127,364
182,998
12

0
18,933
329,407

7,306
7,306

1,888
2,085
0
9,246
2,831
16,050

352

0
1,299
1,651

1,188
1,188

o O O © o

8,333
8,715
1,031
1,848
0
58,701
95,565
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O O O O O O O O OO0 OO oo o o o

Percent

2.26%
2.42%
0.00%
0.00%
0.00%
2.21%

2.09%
2.09%

9.69%
9.69%
9.69%
1.20%
2.08%
3.46%

2.27%
2.27%
2.16%
2.18%

2.16%
2.18%

2.02%
2.02%

2.02%
2.02%
2.02%
2.02%
2.02%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.13%
9.69%
9.69%
2.10%
2.25%

Price
Growth

2,875
4,420
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153
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202

m
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555

28
36
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2,755
(5.415)

2,972
314

3,976
3,976

(829)
(196)
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(57)
(932)

o o o o

o o

(349)
(349)

o o o o o

(10,002)

30
(811)

0
(47,487)
(57,593)
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FY 2006 FCRate Growth

Program

132,994
182,003
114

0
21,905
337,016

11,435
11,435

1,242
2,091
0
9,507
2,833
15,673

360

0
1,327
1,687

863
863

8,932
9,151
1,083
1,216
0
12,447
40,120
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Percent

2.30%
2.30%
0.00%
0.00%
0.00%
2.15%

2.10%
2.10%

(4.83)%
(4.78)%
(4.78)%
1.20%
2.08%
0.08%

3.33%
3.33%
2.11%
2.37%

2.11%
2.37%

2.09%
2.09%

2.09%
2.09%
2.09%
2.09%
2.09%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.12%
4.77%
4.77%
2.10%
2.18%
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Growth

3,061
4,185

7,246

240
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114
59
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28
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(3,376)
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0
10,151
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17,012
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1,041
1,041
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12,807
0

0

0

0

233
266

31
1,292
0
23,698
38,327
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FY 2007
Program

136,121
186,189
116

0
22,635
345,061

8,299
8,299

2,621
4,415
0
19,772
5,890
32,698

372

0
1,355
1,727

1,922
1,922
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Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Management & Operational Headquarters

Price Price Price
FY 2004 FCRate Growth Price Program FY 2005 FCRate Growth Price Program FY 2006 FCRate Growth Price Program  FY 2007
Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program Diff Percent Growth Growth Program

9999 Grand Total 447,610 0 2.84% 12,702 (9,145) 451,167 0 2.26% 10,211 (54,584) 406,794 0 2.07% 8,432 53,803 469,029

FY 2005 "Current Estimate" does not include supplemental funds. 130 Exhibit OP-5, Subactivity Group 133



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Operating Forces
Activity Group: Land Forces Readiness Support
Detail by Subactivity Group: Additional Activities

|. Description of Operations Financed:

This subactivity supports the following programs:

WEAPONS OF MASS DESTRUCTION (WMD): Funds the Civil Support Team's (CST) mission to support civil authorities in response to a WMD terrorist attack.
These National Guard units are funded and staffed with 22 full-time Active Guard Reserve (AGR) personnel comprised of approximately 80% ARNG soldiers and 20%
ANG airmen. Each of these units is provided 18 months of extensive individual and collective training and provided with both military and specialized civilian equipment
to support their mission. The FY04 Authorization and Appropriations Acts established 12 units, bringing the total number of units to 44. The FY05 Authorization and
Appropriations Acts established the remaining 11 units bringing the total number of teams to 55.

SECOND DESTINATION TRANSPORTATION: Funds the movement of equipment, supplies and general cargo by sea, land, air when directed by HQDA, including
over-ocean transportation, port handling, and MACOM inland movement. In addition, this funding supports requirements for movement of Presidential directed ship-
ments, MWR equipment, OCONUS civilian personal property PCS moves, and supplies. Other costs include return of OCONUS empty CADs containers, Defense
Transportation Tracking System, and under utilization of AMC frequency channel flights.

Il. Force Structure Summary:

This subactivity group resources Weapons of Mass Destruction (WMD) and Second Destination Transportation.

FY 2005 "Current Estimate" does not include supplemental funds. 131 Exhibit OP-5, Subactivity Group 135



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support

lll. Financial Summary ($s In Thousands):

A. Program Elements:
Domestic Prepardness Weapons Of Mass Destruction

Second Destination Transportation

B. Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

Subactivity Group: Additional Activities

FY 2005
FY 2004 Budget Current FY 2006 FY 2007
Actual Request Appn Estimate Estimate Estimate
$67,109 $56,866 $84,966 $84,966 $56,789 $61,719
9.559 2,490 2,490 2,490 8.574 8.734
Total $76,668 $59,356 $87,456 $87,456 $65,363 $70,453
Change Change Change
EY 05/FY 05 EY 05/FY 06 EY 06/FY 07
$59,356 $87,456 $65,363
9,800
18,300
0
0
87,456
0
0
87,456
0
0
1,835 1,389
0 0
(23,928) 3,701
$87,456 $65,363 $70,453
132 Exhibit OP-5, Subactivity Group 135
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Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Additional Activities

C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. m e R e e e e s e nnnnn $ 59,356
1. CoNGressSioNal AQJUSTMENTS ...ttt ettt e oo bttt e o4 bbbt e e e e s bttt e oo aabb e et e e e abbe e e e e sabbb e e e e annneeeeean $ 28,100
a) Distributed AGJUSTMENTS ...... . e ettt ettt e e e e bttt e e e e s beeee e e abe et e e e sbbeeeeeeaneeeeaean $ 9,800
1) Weapons of Mass Destruction - Civil SUpport Teams ........c.coocciiiieiiiiiiiie e $ 9,800
b) Undistributed AGJUSTMENTS ... et e e e e e e e anee $ 18,300
1) Strategic Biodefense INitiative............oooeeiiiiiiiii e $ 8,500
2) Homeland Operational Planning SYStem ..........cooiiiiiiiiiiiiiie e $ 6,800
3) National Response Center WMD FaCility.........c..ouuiiiiiiiiiiiiii e $ 3,000
c) Adjustments to Meet Congressional INTENT .............ooiiiiii e e e e e e e e e e $0
) GENETAl PrOVISIONS ... ..iiiuiiiiieitie ettt ettt et ettt ettt e et e et e et e e e ae e e ebeeeaeeebeeeabe e beebeeanbeeabeesabeesaeeeaseenns $0
FY 2005 AppPropriated AMOUNT ..........cooiiceccieiiiccsrerisssssrresssssssreessssssressssssssessaasssnsesassssnneesassssnnesssssssnnessssssnnnnssssssnnenssnsssnnenssssssnnens $ 87,456
2. War-Related and Disaster Supplemental APPropriations ..........ccccuiiiiiiiiiiie e e e e e e e e e e e e e ae s aarreaaaaeeeas $0
a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)....3 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
K o= To) o] I £ X @1 o P=To o 1= USROS $0
Q) FUNCHONAI TIANSTEIS. ...ttt e e e ettt e e e ettt e e e e e sabe e e e e e e asbaeeeeeasteeaeeaanseeeeeeannreeeeeennnes $0
L T2 T3 =Y £ 1o SRR $0
A I L =10 153 (=T E T O 10 RS UR $0
D) TeChNICal AQJUSIMENTS .........oiiiiiiiiiie ettt ettt et e b e et e e st e e beeeabeeebeeebesenseeabeeenbeeesaeennas $0
)T L7 == T U R $ 0
2) DBCIBASES ... ..ottt et et e et e e e e e et e e et e e et e e et e e e ettaeeetteeeateeeanaes $0
C) EMeErgent REQUITEIMENTS .......eiiiiiiiiiii ettt e e ettt e e sttt e e e s ataeeee e ansaeeeeeannaeeeessnseeeaeeannnneeas $0
1) Program INCrEASES......coiuiiiiie ittt ettt e e st e e st e e e e e anbae e e e eanees $0
Q) ONE-TIME COSES.....ooiiiiieiieie et e eaae e $0

FY 2005 "Current Estimate" does not include supplemental funds. 133 Exhibit OP-5, Subactivity Group 135



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Additional Activities

D) Program Growth ..........oooiiiiiiie e e $0
2) Program REAUCHIONS .........c.coiuiiiiiiiieceeete ettt ettt ettt eaee et e e areeebee v $0
A) ONE-TIME COSES ..eritieiiieitie ettt ettt et e e see e s e e seeeeneeeseeeeeeesneeennas $0
D) Program DECIEaSES ........cciiiiiuiiiiie ittt $0
Ll 7 L = 7 LYY 11 L= T g Ve [ 3T $ 87,456
2 N q [ T 1 (=To l aX=T o oo [ ir=Ta 01 o 411 o e [H OO UPPPTPPPRP $0
=) I g1 (== FT= T TSSO $0
D) DEBCIBASES .......cveetiieetee ettt et e ettt et et e e bt e et e e ete e eaaeeebe e eate e bee e beeehbe e abeeeateeabeeeateeaheeeteeaabe e teeenbeeataeebeeetreanns $0
LR LAY Yo I o L0 0L ] T o P N $ 87,456
5. Less: ltem 2, War-Related and Disaster Supplemental APPropriations.............eeeeieeeeiiiiiiiiciiiiiie e e e s e e e e e e e e e $0
Normalized FY 2005 CUIrrent EStimMate .........cccuuiiiiiiieeiiiiiiiiieeiiiiisssssisssesssssssss s s sssssssss e sssssssssssessssssssssssessssssssteessssssssssesnsssssssesnnns $ 87,456
B. PrICE CANGE ... .oei ittt ettt ettt e oottt e e ettt e e et e e e et e e e et et e e eaee e e b beeeeabeeeateeeebeeeaebeeeabaeeeateeeaabeeeabeeeataeeaaareeeans $ 1,835
8 1 =1 1= 1= £ PSSP $0
) TRANSTEIS IN ...ttt ettt ettt et e et e e et e e et e e eteeeateesaeeeabeeebaeabeeaseeabeesabeeabeeanbeesaneeteesaneeas $0
o) 1= T4 T3 2= X 11 SR $0
Lo T o oo Tir=T 0 ¢ I | o (== TS YRR $ 5,483
a) Annualization of NeW FY 2005 PrOgram ..........ciiiiiiiiiieee st e e s ettt e e s stiteee e s sttt e e e e e snsteeeeessnnseeeeessnsseeessanseeeaasans $0
D) ONE-TIME FY 2006 COSES.......uuteiiieiiiiieiee ittt e e e et e e e e e bttt e e e aa s b et e e e e asbe e e e e e anbeeeeeennee $0
C) Program Growth in FY 20006 ..........coeeiiiiiiiiiiiieeie ettt e e e e e e e e e e s et a e e e e e e aaeeeeeeassasasseseeeaaaaaeesesannns $ 5,483

1) Second Destination TranSportation .............oocciiii i e $ 5,483
Funding supports the movement of equipment, supplies, and general cargo by air, land and sea
and includes mobilization support. (FY05 Base $2,490)

ST o o Te = [0 g B =Tel == E] = PP PUPR PP $ (29,411)
8) ONE-TIME FY 2005 COStS.....oeiiiuieiiieiie ettt et e e e ettt e e e e e et e e et e e e et e e e etteeeeaaeeeebeeeeateeesteeesnteeeeseeeeanseeennns $0
b) Annualization of FY 2005 Program DECIEASES ..........cciuuuiiiiiiiiiiie ettt e s et e e et ee e e et e e e e e snte e e e e enreeeeeenees $0
C) Program Decreases iN FY 2006 .........co ittt s e e e e e e e aneeas $ (29,411)

FY 2005 "Current Estimate" does not include supplemental funds. 134 Exhibit OP-5, Subactivity Group 135



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Additional Activities

1) Business Reengineering INitiative ... $ (5,132)
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives.

2) WMD Civil SUPPOIt TEAIMS ......oovievieiectee et ettt ete et e e eeteeee et eteeaesaeeeteeeessaesteeaesneesteennas $ (24,279)
Decrease resulted from one-time Congressional adds in FY 2005. (FY05 Base $84,966)

FY 2006 BUAQEt REQUESL........ooccceeiceieiiiirisiirss e ssssne e s sse s s s ssn e s s s s e esssms e s e sse e s e an e e e n e s s s ameeeeaeesaaneeaameessaneeeasaneesesneeassnn e s snnennnnensnnnes $ 65,363
L TN @1 o F=T o To LRSS $ 1,389
T =T 0TS =Y =SSR $0
E= ) TR0 5 (T 1o S UR $0
(o) L1 05 (=TT O LU | SRR S $0
P oo =T g T T o (== T PP $ 3,788
a) Annualization of NeW FY 2006 PrOgram ..........ooioiiiiiiiioiiiiiie ettt e e sbb e e e s rabbe e e s e sabneeee e $0
D) ONE-TIME FY 2007 COSIS.......uuiiiieiie ettt et e e e e e e e et e e et e e e et e e e et e e e ebeeeenteeeesteeeenaeeeenseas $0
C) Program Growth in FY 2007 .......c.eeiiiiiiiiiie ettt e e e ettt e e sttt e e e satae e e e e e ansseeeeesnneeeesannseeeeeannnneeas $ 3,788

1) WMD Civil SUPPOI TEAMS ..ottt e e e e e e e e e e e ee e e e e e e aaaeeeeaaaannnnnes $ 3,788
Increase supports the sustainment costs associated with the 55 civil support teams. (FY06 Base
$61,921)

T oo =T g T =T od Lo T PSSO $ (87)
Q) ONE-TIME FY 2006 COSES.......cviiitiiiteeitieietee ittt e it e et e st et e et e e sbeesabeeeaeeeeteeeaeeebeseabeeabeeanbeesssessteebeesnbeesreeereesns $0
b) Annualization of FY 2006 Program DECIEASES .........coiiuiiiiiiiiiiiie ettt $0
C) Program Decreases iN FY 2007 .......cooiiiiiiiieeeeee ettt e e e e e e e e e e et e e e e e e e aaeeeaeaaaaaarrearreaaaaaeeeaeaaans $ (87)

1) Business Reengineering INitiative .............ooooiiiii i $ (87)
The Army Budget reflects a commitment to achieve savings through business reengineering initi-
atives. (FY06 Base -$5,132)

FY 2007 Budget ESHIMAte.........cooi it E e A ARRERE e e EErEa e annnRrnaaeeeenn $ 70,453

FY 2005 "Current Estimate" does not include supplemental funds. 135 Exhibit OP-5, Subactivity Group 135



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support
Subactivity Group: Additional Activities

IV. Performance Criteria and Evaluation Summary:

There are no performance and workload indicators in this subactivity group.

V. Personnel Summary:

Change Change
EY 2004 EY 2005 EY 2006 EY 2007 FY 2005/FY 2006 FY 2006/FY 2007

Reserve Drill Strength (E/S) (Total) 223 1.541 54 0 1,487 (54)
Officer 58 424 18 0 (406) (18)
Enlisted 165 1,117 36 0 (1,081) (36)

Reservists on Full Time Active Duty (E/S) (Total) 738 9209 933 990 24 57
Officer 220 302 312 330 10 18
Enlisted 518 607 621 660 14 39

Civilian End Strength (Total) 0 0 0 0 0 0
U.S. Direct Hire 0 0 0 0 0 0
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 0 0 0 0 0 0
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 0 0 0 0 0 0

(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

(Additional Military Technicians Assigned to USSOCOM (Memo)) 0 0 0 0 0 0

Reserve Drill Strength (A/S) (Total) 978 1,516 54 0 1,462 (54)
Officer 267 414 18 0 (396) (18)
Enlisted 71 1,102 36 0 (1,066) (36)

Reservists on Full Time Active Duty (A/S) (Total) 122 861 913 973 52 60
Officer 263 286 307 324 21 17
Enlisted 459 575 606 649 31 43

Civilian FTEs (Total) 0 0 0 0 0 0
U.S. Direct Hire 0 0 0 0 0 0
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 0 0 0 0 0 0
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 0 0 0 0 0 0

(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

Annual Civilian Salary Cost ($s in Thousands) 0 0 0 0 N/A N/A

FY 2005 "Current Estimate" does not include supplemental funds. 136 Exhibit OP-5, Subactivity Group 135



Budget Activity/Activity Group: Operating Forces/Land Forces Readiness Support

VI. OP-32 Line Items:

0101
0199

0308
0399

0411
0415
0416
0499

0502
0507
0599

0771
0799

0912
0913
0914
0915
0917
0920
0921
0923
0925
0932
0933
0937
0989
0998
0999
9999

FY 2004

Program
CIVILIAN PERSONNEL COMPENSATION
EXECUTIVE GENERAL SCHEDULE 27
TOTAL CIVILIAN PERSONNEL COMPENSATION 27
TRAVEL
TRAVEL OF PERSONS 2,221
TOTAL TRAVEL 2,221
DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
ARMY MANAGED SUPPLIES/MATERIALS 209
DLA MANAGED SUPPLIES/MATERIALS 133
GSA MANAGED SUPPLIES & MATERIALS 81
TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES 423
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
ARMY DWCF EQUIPMENT 1,586
GSA MANAGED EQUIPMENT 39
TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT 1,625
TRANSPORTATION
COMMERCIAL TRANSPORTATION 10,091
TOTAL TRANSPORTATION 10,091
OTHER PURCHASES
RENTAL PAYMENTS TO GSA (SLUC) 23
PURCHASED UTILITIES (NON-DWCF) 5
PURCHASED COMMUNICATIONS (NON-DWCF) 706
RENTS (NON-GSA) 41
POSTAL SERVICES (U.S.PS.) 2
SUPPLIES & MATERIALS (NON-DWCF) 33,167
PRINTING & REPRODUCTION 2
FACILITY MAINTENANCE BY CONTRACT 34
EQUIPMENT (NON-DWCF) 1,854
MANAGEMENT & PROFESSIONAL SUP SVS 13,797
STUDIES, ANALYSIS, & EVALUATIONS 186
LOCALLY PURCHASED FUEL (NON-SF) 3
OTHER CONTRACTS 12,436
OTHER COSTS 25
TOTAL OTHER PURCHASES 62,281
Grand Total 76,668

o o O o

o o

o

O O 0O 0O 0O 0O 0O 00O 0O oo o o o

Subactivity Group: Additional Activities

Price
FCRate Growth
Percent

0.00%
0.00%

1.98%
1.98%

@.31)%
0.75%
247%

(1.42)%

(4.48)%
2.56%
@.31)%

1.80%
1.80%

0.00%
0.00%
1.42%
2.44%
0.00%
1.40%
0.00%
0.00%
1.40%
1.40%
1.61%
33.33%
1.40%
0.00%
1.40%
1.33%

FY 2005 "Current Estimate" does not include supplemental funds.

Price
Growth

44
44

©)

(6)

(1)

(70)

182
182

464

26

193

174

872
1,022

Program
Growth

(@7
(@7

(2,265)
(2,265)

(200)
(134)

(83)
(417)

0
(40)
(40)

(2,283)
(2,283)

(23)
(5)
(716)
(42)
(2)
8,706
(2)
(34)
(1,880)
(13,990)
(189)
4)
23,004
(25)
14,798
9,766

Price

FY 2005 FCRate Growth

Program

o o

o O O o

1,515

1,515

7,990
7,990

o O O © o

42,337

o O O © o o

35,614

0
77,951
87,456
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Diff

o O O o o o

o o

o o

O O O O OO O O OO oo o o oo

Percent

0.00%
0.00%

0.00%
0.00%

0.00%
0.00%
0.00%
0.00%

2.51%
2.51%
2.51%

2.00%
2.00%

2.00%
2.00%
2.00%
2.00%
2.00%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%

Price
Growth

o o

o O O o

38

38

160
160

o ©O O © o

8

(o<}
©

o O O © o o

7

N
©

1,637
1,835

Program
Growth

o o O o o o

o o

242
242

o o o o o

(14,975)

O o o o oo

(9,195)
0
(24,170)
(23,928)

Price

FY 2006 FCRate Growth

Program

o o

o o O o

1,553

1,553

8,392
8,392

o o o o o

28,251

O o o o oo

27,167

55,418
65,363

Diff

o o o o o

o o

o

O 0O 0O 0O 00O OO0 OO0 O O O O

Percent

0.00%
0.00%

0.00%
0.00%

0.00%
0.00%
0.00%
0.00%

3.22%
3.22%
3.22%

2.10%
2.10%

2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.13%

Price
Growth

o

o o o o

50

50

176
176

o o o o o

593

O o o o oo

570

1,163
1,389

Program
Growth

o ©O O o o o

o o

(31
(31

o ©O O © o

8,897

o O O © o o

(5,165

o =

3,732
3,701
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FY 2007
Program

o o

o ©O O o

1,603

1,603

8,537
8,537

o ©O O © o

37,741

o O O © o o

22,572

60,313
70,453



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Administration and Servicewide Activities
Activity Group: Servicewide Support
Detail by Subactivity Group: Administration

|. Description of Operations Financed:

This subactivity group provides for the staffing and operation of Army National Guard (ARNG) management activities. This includes the cost of supplies, services, and
equipment used in providing military support to civil authorities; civil defense planning and assistance in civil disturbances and emergencies; pay and benefits for
Department of the Army (DAC) civilian employees and military technicians; Field Operating Activities (FOA) expenses which include travel, transportation, tuition, per-
manent change of station (PCS); miscellaneous operating supplies for the ARNG; publications and forms; official representation at authorized functions; and travel and
per diem for personnel serving on the JNGB joint staff while traveling in support of ARNG missions.

Il. Force Structure Summary:

This subactivity group provides resources for the pay and benefits of military technicians and civilian personnel and the costs associated with the management of NGB
programs, such as public affairs, travel, transportation, PCS expenses, miscellaneous operating supplies and services, and costs associated with maintaining NGB and
State Joint Force Headquarters's Emergency Operations Centers (EOC).

FY 2005 "Current Estimate" does not include supplemental funds. 138 Exhibit OP-5, Subactivity Group 431



Budget Activity/Activity Group: Administration and Servicewide Activities/Servicewide Support

lll. Financial Summary ($s In Thousands):

A. Program Elements:
Administration

B. Reconciliation Summary:

BASELINE FUNDING
Congressional Adjustments (Distributed)
Congressional Adjustments (Undistributed)
Adjustments to Meet Congressional Intent
Congressional Adjustments (General Provisions)
SUBTOTAL APPROPRIATED AMOUNT
Emergency Supplemental
Fact-of-Life Changes
SUBTOTAL BASELINE FUNDING
Anticipated Reprogramming
Less: Emergency Supplemental Funding
Price Change
Functional Transfers
Program Changes
CURRENT ESTIMATE

Subactivity Group: Administration

Total

FY 2005 "Current Estimate" does not include supplemental funds.

FY 2004
Actual

$123,269
$123,269

139

FY 2005
Budget Current FY 2006 FY 2007
Request Appn Estimate Estimate Estimate
$110.669 $120,569 $120.569 $111,5652 $128.670
$110,669 $120,569 $120,569 $111,552 $128,670
Change Change Change
EY 05/FY 05 EY 05/FY 06 FY 06/FY 07
$110,669 $120,569 $111,552
8,400
1,500
0
0
120,569
0
0
120,569
0
0
2,609 2,510
(12,945) 0
1,319 14,608
$120,569 $111,552 $128,670
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Budget Activity/Activity Group: Administration and Servicewide Activities/Servicewide Support
Subactivity Group: Administration

C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ...........e i amm s R e e e e s e nnnnnn $ 110,669
1. CoNGressSioNal AQJUSTMENTS ...ttt ettt e oo bttt e o4 bbbt e e e e s bttt e oo aabb e et e e e abbe e e e e sabbb e e e e annneeeeean $ 9,900
a) Distributed AGJUSTMENTS ...... . e ettt ettt e e e e bttt e e e e s beeee e e abe et e e e sbbeeeeeeaneeeeaean $ 8,400
1) Base Wide Protection and Facilities Monitoring System..........cccccooviiiieiiciie e $ 4,800
2) Civil SUPPOIt TEAM TraINET ... .ottt e e e e e e e e e e e e e e e e e e e e eeeeeeeeaaaaens $ 2,000
3)
4) Lewis and Clark Bicentennial Commemoration SUppOrt...........cccceveiiiiiiiie e $ 600
b) Undistributed AGJUSTMENTS ... et e e e aa e e e anee $ 1,500
1) ERP for Army Guard INStallations ............ooiiiiiiiiiiiiieeeee e $ 1,000
2) National Guard Global Education Project .............oiiiiiiiiiiiiiiee e $ 500
¢) Adjustments to Meet Congressional INtENT ..........ooi e $0
) GENEIAI PrOVISIONS ... ..viiiieie ettt et e e e et e e e e e et e e e et e e e eateeeeateeeeeaeeeeteeeetteeesnseeeesaeeeanseeeanns $0
[0 [0 EI7 Y o o1 e o 4 1= o 7 g 0 Lo T U T $ 120,569
2. War-Related and Disaster Supplemental ApPropriations ..........oo i e e e e e e e e e e e e e e e aaaeeens $0

a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)...% 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
TR o= ot o) I L= 0 =T g To oY USROS $0
Q) FUNCHONAI TrANSTEIS.....eueiiiiiiiee ettt e e e e e e e e e et e e e e eaeaeeeeseesabaaeeeeaeaeeseassnsnssarenneeeaaens $0
1) TrANSTEIS IN .ottt ettt et et eae e st e e st e e te e e beeeabeesaeeenbeenbeeeanas $0
2) TrANSTEIS OUL ...ttt ettt ettt et ee e et e e et e emeeeatee e aeesaeeemeeeemneenseesneeeneenneeas $0
D) TeChNICal AQJUSIMENES .......oiiiieieceee ettt et e e et e et e e e et e e et e e e etteeeeaaeeeesteeeenteeeenneas $0
1) INCTEASES .....vvivie ettt ettt et ettt et e et e et e e et b e et e e beesaeeeebeeeaseeabeeeabeeaseeenbeesaeenbeeaanas $0
2) DBCIBASES ....eeuteeueeetee et et et e ettt te et et e te e et e eae e en et e ete e e et e ane e et e e en et e Rt e eneeeaneeenneeaneeenseeneeenneean $0
C) EMErgent REQUITEMENTS ........uiiiiiiiiiii ettt e et e e e e e e e e e s e et e te e e e e e aaeeeeeesaansassssneeaaaaeeesaeannns $0

FY 2005 "Current Estimate" does not include supplemental funds. 140 Exhibit OP-5, Subactivity Group 431



Budget Activity/Activity Group: Administration and Servicewide Activities/Servicewide Support
Subactivity Group: Administration

1) Program INCrEASES......coiuiiiiiei ittt e ettt e e e et e e s et e e e e et be e e e e anbbeeeeennees $0
Q) ONE-TIME COSS ... .oiiiiiiiiiccieece ettt ettt ettt et ebe e st $0
b) Program Growth ...........c.ooiiiiiii e $0
b I oo =T o o 2= L1 Tex o] o TS ST $0
2) ONE-TIME COSES ...cuviiiiiiiii ettt ettt ettt $0
D) Program DECrEasesS........ccooiiuiiiiiiiiiiiiee e $0
FY 2005 Baseline FUNING ......ccooiiiiiiiiiiiiiiiisisinmesmssssssssssssssssss s ssss s ssss s s s s ssssssnssssssssssssssssssssssssssssssseneeeenmnnnsnnnsnssnsnssssssssssssssssssssnns $ 120,569
22 N oY (el oY= 1 (=To I a T o] ol =T o 10 11 o o PRSPPI $0
= I 7= L= ST $0
(o) I B L=To (Y= F1= T OSSO $0
ReVISEA FY 2005 EStimMate........iiiieiiieiiiiieiiirmerirssrrsssrssssssrss s rssssssssssssssssssesssssssssssresssssesssstresssssssssseesssteesssiesss s, $ 120,569
5. Less: ltem 2, War-Related and Disaster Supplemental Appropriations.......... ..o e e $0
Normalized FY 2005 CUrrent EStimate .........cccuuiiiiiieeiiiiiiiisiiniirsses s ss s e s s ssasn s e s ssssssss s s e s s s s s s s e s e s s mass s se s e snasssssresnnnsssssesnnnsssnsssnnnnns $ 120,569
B. PrICE CNANGE .......iiieeiiee ettt ettt ettt et e et e e et e et e e et e e beeeabeeabeeeabeeeaeeebeeeheebeeeateeebeeebeeebeeeabeeebee e beeanteeateeateeaaeeenrens $ 2,609
A 1= 0153 1= £SO $ (12,945)
b= ) L= 1A 1= (=T =3 o TSSO $0
D) TTANSTEIS OUL ...ttt ettt ettt e ettt et ee b e e ebteeabe e sabeeebeesabeesbeeenbeesseeebeesaseeabeeenbeesaseeseeanns $ (12,945)

1) RCAS SUSTaINMENT ... e $ (12,945)
Realigns funding from Subactivity Group (SAG) 431 Staff Management to SAG 432 Servicewide
Communication. The movement aligns funding for RCAS sustainment into one SAG.

LS T o oo Tir=T 0 I | o (== TS USRI $ 3,832
a) Annualization of New FY 2005 Program..........cooiiiiio ittt e et e e e e st e e e e e s nte e e e e snnreeaeeenees $0
D) ONE-TIME FY 2006 COSS.......uueeiiieiiiiieie ettt et e e e e bt e e e e e et e e e e s b et e e e e anbe e e e e ennbeeeeeannee $0
C) Program Growth in FY 20006 ...........cceeiiiiiiiiiiiiieieeee e ettt e e e e e e e e e s sttt e e e e e eaeaeeesssaasasssaeeeeaaaaaeseeannns $ 3,832

FY 2005 "Current Estimate" does not include supplemental funds. 141 Exhibit OP-5, Subactivity Group 431



Budget Activity/Activity Group: Administration and Servicewide Activities/Servicewide Support
Subactivity Group: Administration

1) CIVIIAN PAY ...t e e e e e e e e e e e e et e e e e e e e e e e nres $ 2,553
Includes costing adjustments based on a major realignment of Military Technicians across SAGs
in addition to the Military Technician ramp of an additional 487 technicians. (FY05 Base
$115,091)

2) PUDIIC ATFAIIS ....vecvee ettt ettt ettt ettt et e et e e et e e be e sateebe e eaaeeeteeeareeaneereean $ 1,279
Funding supports mandated worldwide Army Public Affairs and information requirements. This
includes all functions and activities which are performed to support official information and com-
munications on behalf of the U.S. Army and the development of public affairs information strate-
gies and services. (FY05 Base $1,545)

S o Te = [0 (I B =Tel == E] = O PP PPPPT $ (2,513)
8) ONE-TIME FY 2005 COStS.....oeiicuiiieieiee ettt et e et e et e e et e e et e e et e e e et e e e eateeeeaaeeeenteeeeaseeeateeesaseeeeseeeeenseeenes $ (270)

1) One Less Compensable DAy ..........ccuuiiieiiiiiiieiiiieee et e e e e e e e e e $ (270)
Decrease in civilian manpower costs due to one less workday in FY 2006 (260 days) as compared
to FY 2005 (261 days).

b) Annualization of FY 2005 Program DECIEASES .........coiiuiiiiiiiiiiiie ettt $0
C) Program Decreases iN FY 2006 ..........ccoociiiiiiiiiie e ettt e e e e e e e e e e s et e e e e e e e aaeeeeeeaaaaarraaeeeeaaaaeeeaaaaan $ (2,243)
1) Military Support to Civil AUtNOFTIES ........oeiiiiiiiee e $ (2,243)
This decrease resulted from one-time Congressional adds in FY 2005. (FY05 Base $2,433)
Lo 00T =T T o 1= QL= o [0 T $ 111,552
L 4 TeT=Y @1 o T=T o To LRSS $ 2,510
T 1= 0TS =Y =SSP $0
= TR 10 (T 1o SR $0
(o) =103 (=T T O LU | SR $0
T2.PrOGram INCIEASES ......ceeevieiiiieit e et ee e ettt e e e e e e e e et ettt ettt ta b e e aseaeaeeeeeaaeeeee et e e e e s eeteesssasa i sas e aeeeaeeeaaaeaaeeeesesesessasssnnnnnn e eaeaeeeeas $ 14,608
a) Annualization of NeW FY 2006 PrOgram ..........ooiiiiiiiiiioi ittt ettt e e st e e e aabbe e e s s aabreeeeeaa $0
D) ONE-TIME FY 2007 COSIS.......uuiiiieiieiitiee ettt ettt e e e e et e e et e e et e e e eaaeeeeateeeebeeeenteeeesteeeenaeeeaneeas $0
C) Program Growth in FY 2007 .........eeiiiiiiiiiie ettt et e e e sttt e e e sttt e e s saatae e e e e aansaeeee e s nneeeesansseeeeeannnneeas $ 14,608
L 11T T=T a1 7= O $ 3,964

Pay increase reflects adjusted civilian costing which includes a ramp of 487 Military Technician
end strength spread across the appropriation. (FY06 Base $107,048)

FY 2005 "Current Estimate" does not include supplemental funds. 142 Exhibit OP-5, Subactivity Group 431



Budget Activity/Activity Group: Administration and Servicewide Activities/Servicewide Support
Subactivity Group: Administration

2) Military Support to Civil AUtNOTIEIES .......coooiiiiii e $ 10,644
Increase in funding supports requirements for communication systems that have to be replaced at
the new Joint Force Headquarters in each State. This facilitates the rapid response of National
Guard forces for domestic support missions. (FY06 Base $1,584)

T3 PrOGIAM DECIEASES..... . eeeieiie ettt e e e e oottt ettt e e e e e e e e e e aeeee e et eeeeaaeeeae e e asee bt et e e eeeeeeeeaannsbeseeeeeeeeeeeeeeaaannnbnnneeeeaaaeens $0
A) ONE-TIME FY 2006 COSES......eeiuieeieeiiieeitie et eaee et e st e e ateeeeee e teeaaee e seeamteeaaeeaaeeeaaeeaneeeamseanseeanseanseaaseeaseeanneeaeeenns $0
b) Annualization of FY 2006 Program DECIEASES .........uuueiiiiiiee e ie ettt e e e e e e e e e e e e e e e e e e e s e s snrareaeeeeaeens $0
C) Program DecCreases iN FY 2007 .......ocoiiiiiiieeiiiiiee et e e s ettt e e s sttt e e e s staa e e e e s antaaeeaesassaeeaeeannsseeesanssneaeeannnneeas $0
FY 2007 Budget EStIMAte...........oo e e a e e e s R e e R e e n e e $ 128,670

FY 2005 "Current Estimate" does not include supplemental funds. 143 Exhibit OP-5, Subactivity Group 431



Budget Activity/Activity Group: Administration and Servicewide Activities/Servicewide Support
Subactivity Group: Administration

IV. Performance Criteria and Evaluation Summary:

There are no performance and workload indicators in this subactivity group.

V. Personnel Summary:

Change Change
EY 2004 EY 2005 EY 2006 EY 2007 FY 2005/FY 2006 FY 2006/FY 2007

Reserve Drill Strength (E/S) (Total) 0 0 0 0 0 0
Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0

Reservists on Full Time Active Duty (E/S) (Total) 0 0 0 0 0 0
Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0

Civilian End Strength (Total) 1,016 1,188 1,181 1,181 (1) 0
U.S. Direct Hire 1,016 1,188 1,181 1,181 (7) 0
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 1,016 1,188 1,181 1,181 (7) 0
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 512 677 677 677 0 0

(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

(Additional Military Technicians Assigned to USSOCOM (Memo)) 0 0 0 0 0 0

Reserve Drill Strength (A/S) (Total) 0 0 0 0 0 0
Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0

Reservists on Full Time Active Duty (A/S) (Total) 0 0 0 0 0 0
Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0

Civilian FTEs (Total) 1.036 1,163 1.151 1.151 (12) 0
U.S. Direct Hire 1,036 1,163 1,151 1,151 (12) 0
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 1,036 1,163 1,151 1,151 (12) 0
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 536 663 658 658 (5) 0

(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0

Annual Civilian Salary Cost ($s in Thousands) 88 78 80 82 N/A N/A

FY 2005 "Current Estimate" does not include supplemental funds. 144 Exhibit OP-5, Subactivity Group 431



Budget Activity/Activity Group: Administration and Servicewide Activities/Servicewide Support
Subactivity Group: Administration

VI. OP-32 Line Items:

FY 2004
Program
CIVILIAN PERSONNEL COMPENSATION
0101 EXECUTIVE GENERAL SCHEDULE 90,010
0103 WAGE BOARD 591
0106 BENEFITS TO FORMER EMPLOYEES 33
0107 SEPARATION INCENTIVES 151
0199 TOTAL CIVILIAN PERSONNEL COMPENSATION 90,785
TRAVEL
0308 TRAVEL OF PERSONS 4,424
0399 TOTAL TRAVEL 4,424

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS

0411
0415
0416
0499

ARMY MANAGED SUPPLIES/MATERIALS

DLA MANAGED SUPPLIES/MATERIALS

GSA MANAGED SUPPLIES & MATERIALS

TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES
DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES
GSA MANAGED EQUIPMENT

TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT
OTHER FUND PURCHASES

DEFENSE PUBLICATION & PRINTING SERVICE

TOTAL OTHER FUND PURCHASES

TRANSPORTATION

COMMERCIAL TRANSPORTATION

TOTAL TRANSPORTATION

OTHER PURCHASES

RENTAL PAYMENTS TO GSA (SLUC)

PURCHASED COMMUNICATIONS (NON-DWCF)
POSTAL SERVICES (U.S.P.S.)

SUPPLIES & MATERIALS (NON-DWCF)

PRINTING & REPRODUCTION

EQUIPMENT MAINTENANCE BY CONTRACT

FACILITY MAINTENANCE BY CONTRACT

EQUIPMENT (NON-DWCF)

MANAGEMENT & PROFESSIONAL SUP SVS

STUDIES, ANALYSIS, & EVALUATIONS

OTHER CONTRACTS

OTHER COSTS

TOTAL OTHER PURCHASES

Grand Total

0507
0599

0633
0699

0771
0799

0912
0914
0917
0920
0921
0922
0923
0925
0932
0933
0989
0998
0999
9999

1"
26
67
104

16
16

207
207

160
213
90
7,153
191
"7
442
15,326
1,057
785
1,201
997
27,732
123,269

FC Rate
Diff

o O O o o

o O o o

o o

o

O O 0O 0O 0O 0O 0O 00O o o o o o

Price
Growth

Percent

3.14%
1.02%
0.00%
0.00%
3.12%

2.01%
2.01%

0.00%
0.00%
1.49%
0.96%

0.00%
0.00%

0.00%
0.00%

1.93%
1.93%

1.25%
1.41%
0.00%
1.40%
1.57%
0.85%
1.36%
1.40%
1.42%
1.40%
1.42%
1.40%
1.40%
2.69%

FY 2005 "Current Estimate" does not include supplemental funds.

Price
Growth

2,830

2,836

89
89

N e =)

215
15

1"
17
14
387
3,317

Program
Growth

1,222
1,222

(162)
(216)
(90)
5,202
(194)
(118)
(448)
(15,541)
8,693
(796)
(94)
(1,011)
(4,775)
(6,017)

Price
FY 2005 FCRate Growth
Program Diff Percent
90,046 0 2.19%
193 0 2.07%
26 0 0.00%
0 0 0.00%
90,265 0 2.19%
5,527 2.10%
5,527 2.10%
0 0 2.10%
0 0 2.10%
0 0 2.10%
0 0 2.10%
0 0 2.10%
2.10%
0 0 2.10%
0 0 2.10%
1,433 0 2.02%
1,433 0 2.02%
0 0 2.02%
0 0 2.02%
0 0 2.02%
12,455 0 2.10%
0 0 2.10%
0 0 2.10%
0 0 2.10%
0 0 2.10%
9,765 0 2.10%
0 0 2.10%
1,124 0 2.14%
0 0 2.14%
23,344 0 2.10%
120,569 0 2.16%
145

Price
Growth

1,970

1,974

116
116

o ©O O o

o o

29
29

490
2,609

Program
Growth

(434)
(1)
(434)

(2,595)
(2,595)

o O O o

o o

(600)
(600)

(7.997)
(11,626)

Price
FY 2006 FCRate Growth
Program Diff  Percent
91,582 0 2.28%
198 0 2.02%
25 0 0.00%
0 0 0.00%
91,805 0 2.28%
3,048 0 2.10%
3,048 0 2.10%
0 0 2.10%
0 0 2.10%
0 0 2.10%
0 0 2.10%
0 0 2.10%
2.10%
0 0 2.10%
0 0 2.10%
862 0 2.09%
862 0 2.09%
0 0 2.09%
0 0 2.09%
0 0 2.09%
4,162 0 2.09%
0 0 2.09%
0 0 2.09%
0 0 2.09%
0 0 2.09%
10,292 0 2.10%
0 0 2.10%
1,383 0 2.10%
0 0 2.10%
15,837 0 2.10%
111,552 0 2.25%

Price
Growth

2,092

2,096

64
64

o o o o

o o

18
18

29

332
2,510

Program
Growth

S O - O W

435
435

o ©O ©o o

o o

69
69

0
0
0
12,488

1,344

0
14,100
14,608
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FY 2007
Program

93,677
202
26

93,905

3,547
3,547

o ©O O o

o o

949
949

10,776
0

2,756

0
30,269
128,670



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Administration and Servicewide Activities
Activity Group: Servicewide Support
Detail by Subactivity Group: Servicewide Communications

|. Description of Operations Financed:

This subactivity group provides funding for the operation of the Army National Guard's (ARNG) Army Information Systems (AIS) Division; sustainment of the Standard

Army Management Information Systems (STAMIS) and other ARNG systems and programs; automated data processing supplies, services, and equipment; and related
training.

Il. Force Structure Summary:

This subactivity group resources those activities that provide policy guidance, command and control, training, supervision, and administrative support for accomplishing

ARNG service-wide communications requirements. This includes funding for the ARNG Army Information Systems (AlS) Division, STAMIS, and other ARNG systems
and automated data processing programs used by the ARNG.

FY 2005 "Current Estimate" does not include supplemental funds. 146 Exhibit OP-5, Subactivity Group 432



Budget Activity/Activity Group: Administration and Servicewide Activities/Servicewide Support
Subactivity Group: Servicewide Communications

lll. Financial Summary ($s In Thousands):

FY 2005
FY 2004 Budget Current FY 2006 FY 2007
A. Program Elements: Actual Regquest Appn Estimate Estimate Estimate
Information Management 24,943 $26.341 $35.841 $35.841 $52.814 $59,500
Total $24,943 $26,341 $35,841 $35,841 $52,814 $59,500
Change Change Change
B. Reconciliation Summary: FY 05/FY 05 FY 05/FY 06 FY 06/FY 07
BASELINE FUNDING $26,341 $35,841 $52,814
Congressional Adjustments (Distributed) 5,500
Congressional Adjustments (Undistributed) 4,000
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) 0
SUBTOTAL APPROPRIATED AMOUNT 35,841
Emergency Supplemental 0
Fact-of-Life Changes 0
SUBTOTAL BASELINE FUNDING 35,841
Anticipated Reprogramming 0
Less: Emergency Supplemental Funding 0
Price Change 752 1,109
Functional Transfers 12,945 0
Program Changes 3,276 5,577
CURRENT ESTIMATE $35,841 $52,814 $59,500

FY 2005 "Current Estimate" does not include supplemental funds. 147 Exhibit OP-5, Subactivity Group 432



Budget Activity/Activity Group: Administration and Servicewide Activities/Servicewide Support
Subactivity Group: Servicewide Communications

C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. m e R e e e e s e nnnnn $ 26,341
1. CoNGressSioNal AQJUSTMENTS ...ttt ettt e oo bttt e o4 bbbt e e e e s bttt e oo aabb e et e e e abbe e e e e sabbb e e e e annneeeeean $ 9,500
a) Distributed AJUSTMENTES ........eiiiieii ettt e st e e et e e s te e e e eateeeneeeneeeeanseeeanneeeenneeeanes $ 5,500
1) Information Management/Information Operations Training & Operations..............ccccceeeneee. $ 2,800
2) Information Management/Real-Time Security Program...........ccccccoiiieiiiniieccinieee e, $ 1,700
3) Information Management/Readiness and Regional Technology Enhancements................... $ 1,000
b) Undistributed AGJUSTMENTS .......eeiiiiiiee et e e e et e e e e et e e e e e sbe e e e s e nbeeeeeeansreeaeeennnes $ 4,000
1) National Emergency and Disaster Information Center............ccociiiiiiiiiiie, $ 3,000
2) Advanced Information Technology Services (C4ISR) .........cccccciiiiiiiiiiieeeeeeeeeceeee e $ 1,000
c) Adjustments to Meet Congressional INTENT ...........ooi i e e e e anaaeeas $0
d) GENETAl PrOVISIONS ... .ttt ettt ettt et e et e st e e te e eaeeeeaeeemee e eeeemseeaaeeneeenseeaseeaneesneeeneeenns $0
FY 2005 Appropriated AMOUNL ..........coviiiiieiieeesssssssssssss s srrr s s e s ersrs s s s s s s msmssssssssssssssssssssssssesnnmemmmmmnnrnsnnnnsnsnssssssssssssssssssssnsnnnnnnnns $ 35,841
2. War-Related and Disaster Supplemental APPropridtions ..........ccc.uuuiiiiiiiiiii e e e e e e e et eeaaaaeeeas $0
a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)....$ 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
K o= ot ) I £ 01 g F=T o To L= OO OSSR OO URROPRRORRURUPT $0
A) FUNCHONAI TIraNSTEIS. ...ttt ettt e e e bttt e e e e ah b et e e e aab bt e e e e sbbe e e e e e rabbeeeaeaa $0
1) TTANSTEIS IN oottt et e e e e et e e et e e e ae e e e teeeeaaeeeaes $0
2) TrANSTEIS OUL ....ooiiiictie ettt ettt et e et e e et e et e e be e ebeeenbeesaeeebeesaeeenneereeas $0
b) Technical AQJUSIMENTES ... ..ottt ettt ettt e sttt e te e s ae e e teeemeeeeeeseeeenneeaseeeneeeaneeannen $0
T) INCIBASES ...ttt e e e e e e et e e e et e e e ate e e et e e e teeeeeaeeeeeateeeenteeenteeenes $0
2) DBCIBASES .....cuveetee ettt ettt ettt et et e et e e ete e e at e e ebe e et e e ebe e e beeabae e ebeeeateeeteeeaeeateeebeeareereean $0
C) EMergent REQUIFEMENTS ... ...ttt e ettt e e e bt et e e s sbbb e e e e e aanneeeas $ 0
1) Program INCIEASES.......uuuiiiiiiieie e ettt e e e e e et e e e e e e e e e e e e e st a e e e e aaaaeeeeesennnnreees $0
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A) ONE-TIME COSES ..eeiiiiieiiiie ettt e e eneee e $0
B) Program Growth ...........c..coiuiiiiiiiii it $0
2) Program REAUCHIONS ..ottt e e ee e e e eneeenteeemeeeneeeaneeas $0
A) ONE-TIME COSES ..eeiiiiieiiiie et e e e e $0
D) Program DECIEASES ........ccieiiiiiiiiieiiiiiie e s etteee et e e s e e e e st e e e e s snnreeaeeens $0
Ll 7 L L = 7 T 110 L= T g T |13V $ 35,841
PN a1 TedT o X=1 =Y I =T o) oo =T a 110 11 e SO SU $0
) INCTBASES. .. .. viiitie et ctee ettt ettt et e e e e et e e te e e ae e et e e eae e e beeeabe e ebee e beeaaeeeabeeehee e beeanbeeteeente e beeenbeeabeeebeeaareeareeans $0
o) =T =Y LT TP $0
ReVISEU FY 2005 EStimate.......cciiciiiiiiiiiiiiiisirrseirrem s s s s rsss s e s s s s s s ennss s ran s ranssssansssremsssrannssssenssssennsssennsssennssssnnsssennnssrennssennnns $ 35,841
5. Less: ltem 2, War-Related and Disaster Supplemental Appropriations..............ceoeieeiiiiiiiiiiiiiiiiieeeee e $0
Normalized FY 2005 Current EStimate .........oocuiiiiieiiiiiitiiis e rreceis s s s s s s s e ea s s e s e eaa s s s s e e masa s e e s e s nma s s s e s nnnassssesennnnsssssnrnnnn $ 35,841
L (ol 0 F=T o Vo =Y RO OURRRORR $ 752
R 1 =1 1= (= £SO $ 12,945
8) TTANSTEIS IN ..ottt ettt e e e et e e e et e e e bb e e e sabeeeeateeeaneeeateeeaabeeeebteeetbeeeanreeean $ 12,945

1) RCAS SUSTAINMENT ..ot e e et e e et e e aeeeeaes $ 12,945
Realigns funding from Subactivity Group (SAG) 431 Staff Management to SAG 432 Servicewide
Communication. This movement aligns funding for RCAS sustainment into one SAG.

D) TTANSTEIS OUL ....eeivieieii ettt ettt ettt e ettt et e et e e ebeeeabe e sabe e ebeesabeesbeeenbeeaseeseesnseeateeenbeesaeeenteeanns $0
S TR (oY [ r= 0 [T Y= TS Y SR $ 10,758
a) Annualization of NEW FY 2005 PrOgram .........ciiiiiiiiiiiiiiieeiee et e e e e e e e e et e e e e aae e e e e s seassbreaaeeeeaaaeesaeaansensenes $0
D) ONE-TIME FY 20068 COSES.....ciuiiiiieiiieeitiictie ettt et et e e et e et e e ete e etteeete e e b e e esaeeebeesabeesbeeenbeeesseebeeatesesseeabeeenbeeaseesanis $0
C) Program Growth in FY 20006 ............ooiiiiiiiiiiiiie ettt ettt e e st e e e st e e s bb e e e e e e s $ 10,758
1) Base Information Management...........cccuiuiiiiiiiiiiie e a e $ 7,535

Increase in funding supports the Disaster Recovery and Continuity of Operations Plan(COOP).
Specifically, it provides the information technology (IT) capabilities for the designated, secure,
alternate COOP sites that will be occupied during times of national or state emergencies. (FY05
Base $14,545)
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Increase in funding supports the RCAS sustainment expenses to include day-to-day operations
and administrative requirements. (FY05 Base $5,973)

O. PrOGram DECIEASES ......cieiiiiiiiee e ittiee e ettt e e oot e e e e ettt e e e e s ettt eeessatteeeeeeasteeeeeeasteeeeeeaasbeeaeeanteeeeeeaastaeaeeeansteeaeeeanseaeeeeaanteeaeeannneeeas $ (7,482)
A) ONE-TIME FY 2005 COSES.....uieiuititeeitieeitie it et et e et e e et e eaee e teeeaee e s eeateeaaeeaaseesaeeaneeeamseanseeanseanseeaseeaseeanneeaeeenns $0
b) Annualization of FY 2005 Program DECIEASES .........uueeiiiieiee e i ittt e e e e e e e e e e e e e e e e e s e s enrareaeeaeaeens $0
C) Program Decreases iN FY 2006 ..........ooouuiiiieiiiiiiie it e e sttt e e s sttt e e s st e e e e s aaeaaeeaesassaeeaeeannseeeesassseeeeeannneeas $ (7,482)
1) INFOrMation SYSEIMS ... .oiiii ettt e et e e e see et e e neeeneas $ (4,434)

This decrease resulted from one-time Congressional adds in FY 2005. (FY05 Base $4,974)

B T o = 201 RS $ (3,048)
Through FY04, the ARNG funded the development and conversion process for the State PERMS/
iPERMS projects. The major costs for State PERMS were the system development and paper
record conversion, both of which are nearly completed. (FY05 Base $4,867)

FY 2006 BUAQEt REQUESL........ccicceriiieieiiierrsssrrssssersssseesssssessssnesssssseassnsesssssesassnesssssssssanssssssnesasnesassnnesssnsenssnensssnensssnnesssnnesssnensssnes $ 52,814
L o 1ot @1 o F=T o To LT ROP R ORI $ 1,109
I =051 =Y ST $0

=) L= 10151 (=TT o IO RSOSSN $0

o) 1= T4 1S3 2= X 11 O $0
B2 o T =T g g T [T o= TS $ 5,577

a) Annualization of New FY 2006 Program...........cocuiiiioiiiiiiie e ciiieee ettt e et e e e e st e e e e e snte e e e e snnreeaeeenees $0

D) ONE-TIME FY 2007 COStS .. eeiuiiiitieiieeitieeieeetee e tee et e ateeateeaueeaseeeaseeaneeeaneeaaseeameeeaaeeanseeaseeanseeaseeanseeaseeanseeaneeannes $0

C) Program Growth in FY 2007 .......oooiiii ittt e e e e e e e e e e s ettt ta e e e e e aaaeesessssasassaaneeeaaaaeeseeannns $ 5,577

1) Base Information ManagemeEnt...........cueiiiiiiiiiii e $ 3,030

Increase in funding supports the Disaster Recovery and Continuity of Operations Plan (COOP).
Specifically, the information technology (IT) requirements for the designated, secure, alternate
COOP sites that will be occupied during times of national or state emergencies. (FY06 Base

$22,259)

B2 T = 1Y SRR $ 540
Funding provides for PERMS system support, expansion, and enhancements. (FY06 Base
$1,888)
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Increase in funding supports the RCAS sustainment expenses to include day to day operations
and administrative requirements. (FY06 Base $12,945)

T3 PrOGIAM DECIEASES..... . eeeeiiieeei ettt e et oottt et e e e e e e e e e e e aaeee e et e eeeaeeeeae e e nsae bt et e eeaeeeeeeaannsbeeeeeeeeaeeeeeesaaannnbnnneeeeaaeeens $0
A) ONE-TIME FY 2006 COSES......eeiueeiieeitiieitie it enee et e ateeaate e e aee e eeeeaee e seeateeaaeeeaeeeeaeeameeeamseanseeanseanseeaneeaseeanneeaneenns $0
b) Annualization of FY 2006 Program DECIEASES .........uuuuiiiieieeeeieeciccieiee et e e e e e s et e e e e e e e e e e sesesrareeeeaaaeens $0
C) Program DecCreases iN FY 2007 .......ocoiiiiiieeiiiiiee ettt e e s sttt e e s et e e e s sntee e e e e s antaaeeaeaanssaeeeeeannseeeesansseeeeeannaeeas $0
FY 2007 Budget EStIMAte............oo e e e e e e a s n e e a e n e e a e s e e n e $ 59,500
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IV. Performance Criteria and Evaluation Summary:

There are no performance criteria and evaluation in this subactivity group.

V. Personnel Summary:
There are no personnel assigned to this SAG.
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VI. OP-32 Line Items:

0914
0920
0922
0925
0932
0933
0934
0989
0998
0999
9999

OTHER PURCHASES

PURCHASED COMMUNICATIONS (NON-DWCF)
SUPPLIES & MATERIALS (NON-DWCF)
EQUIPMENT MAINTENANCE BY CONTRACT
EQUIPMENT (NON-DWCF)

MANAGEMENT & PROFESSIONAL SUP SVS
STUDIES, ANALYSIS, & EVALUATIONS
ENGINEERING & TECHNICAL SERVICES
OTHER CONTRACTS

OTHER COSTS

TOTAL OTHER PURCHASES

Grand Total

Price

FY 2004 FCRate Growth

Program

1
1,557
2,770

18,691
573
184

27
1,065
75
24,943
24,943

Diff

O 0O 0O 0O O oo o o o o

Percent

0.00%
1.35%
1.41%
1.40%
1.40%
1.63%
0.00%
1.41%
1.33%
1.40%
1.40%

FY 2005 "Current Estimate" does not include supplemental funds.

Price
Growth

349
349

Program
Growth

28,640
5,622
(2,809)
(18,953)
(581)
(187)
(27)
(1,080)
(76)
10,549
10,549

Price

FY 2005 FCRate Growth
Program

153

28,641
7,200

O O O ©O O © o

35,841
35,841

Diff

O 0O 0O 0O 0O o0 o0 oo o o

Percent

2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%
2.10%

Price
Growth

601
151

O O O ©O O © o

752
752

Program
Growth

16,295
(74)

O 0o 0o oo oo

16,221
16,221

Price

FY 2006 FCRate Growth Price Program
Program Diff Percent Growth Growth

45,537 0 2.10% 956
7,277 0 2.10% 153
0 2.10% 0

0 0 2.10% 0

0 0 2.10% 0

0 0 2.10% 0

0 0 2.10% 0

0 0 2.10% 0

0 2.10% 0

52,814 0 2.10% 1,109
52,814 0 2.10% 1,109
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5,591
(14)

O O O ©O O © o

5,577
5,577

FY 2007
Program

52,084
7,416

O O O ©O O © o

59,500
59,500



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Administration and Servicewide Activities
Activity Group: Servicewide Support
Detail by Subactivity Group: Manpower Management

|. Description of Operations Financed:

This subactivity group provides funding for the pay and benefits of military technicians employed by the State Adjutant's General for administration of State Joint Force
Headquarters and related activities under the Federal mission. Additionally, this subactivity group funds the ARNG Continuing Education Program that consists of pro-
grams and services to meet the higher education requirements of ARNG soldiers to include testing, certification, distance learning, tuition assistance and educational
software programs available through DANTES, military transcript services, college degree planning and educational counseling services, soldier's education support
programs and educational outreach services available through Service Members Opportunity Colleges, as well as the Basic Skills Education Program (BSEP), and the
Servicewide Communications and Reporting Center System (IMARC).

Il. Force Structure Summary:

This subactivity group resources those activities that provide guidance, command and control, training, supervision, and administrative support for accomplishing
ARNG training and readiness objectives. This includes all of the services under the purview of the ARNG Education Program.

FY 2005 "Current Estimate" does not include supplemental funds. 154 Exhibit OP-5, Subactivity Group 433



Budget Activity/Activity Group: Administration and Servicewide Activities/Servicewide Support
Subactivity Group: Manpower Management

lll. Financial Summary ($s In Thousands):

FY 2005
FY 2004 Budget Current FY 2006 FY 2007
A. Program Elements: Actual Regquest Appn Estimate Estimate Estimate
Manpower Management $43.723 $35,376 $35,576 $35,576 $50,653 $54,468
Total $43,723 $35,376 $35,576 $35,576 $50,653 $54,468
Change Change Change
B. Reconciliation Summary: FY 05/FY 05 FY 05/FY 06 FY 06/FY 07
BASELINE FUNDING $35,376 $35,576 $50,653
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) 200
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) 0
SUBTOTAL APPROPRIATED AMOUNT 35,576
Emergency Supplemental 0
Fact-of-Life Changes 0
SUBTOTAL BASELINE FUNDING 35,576
Anticipated Reprogramming 0
Less: Emergency Supplemental Funding 0
Price Change 706 1,077
Functional Transfers (2,305) 0
Program Changes 16,676 2,738
CURRENT ESTIMATE $35,576 $50,653 $54,468

FY 2005 "Current Estimate" does not include supplemental funds. 155 Exhibit OP-5, Subactivity Group 433
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C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. m e R e e e e s e nnnnn $ 35,376
1. CoNGressSioNal AQJUSTMENTS ........oiii ettt ettt e e oo a b bt e e e e e e bt et e e e aa b bt e e e e ob b et e e e e sanbe e e e e e aabbeeeeesanbeeeeeeans $ 200

a) Distributed AJUSTMENTES ........eiieieii ettt e e st e e et e e s te e e e eaeeeeneeeneeeeamseeeaneeeeenneeeanes $0

b) Undistributed AGJUSTMENTS .......eeiiiiieiiee et e e et e e e e e et e e e e s nnbaeeesanreeeeeeansreeeeeenees $ 200

1) District of Columbia NG Tuition ASSISTANCE ........ccuuiiiiiiiiii e $ 200

c) Adjustments to Meet Congressional INTENT ............oooiiiii e e e e e e e e $0

) GENETAl PrOVISIONS .......oiitiiiiii ettt ettt ettt ettt e et e et e e be e et e e e be e eaeeebeeeabe e beebeeenbeeabeesbeesaseeareenns $0
FY 2005 APpPropriated AMOUNTL ..........coiiiieicieiircssresisssssrressssssssessssssssresasssssseseassssnresasssssnsesassssnnessssssnnnesessssnnenssssssnnnnssssssnnnnssssssnnens $ 35,576
2. War-Related and Disaster Supplemental APPropridtions ..........ccccuuiiiiiiiiiie e e e e e e e e e e e e se s a b aareeeaaaeeeas $0

a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)....3 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
K o= To) o] I £ X @1 P=To o 1= USROS $0
Q) FUNCHONAI TrANSTEIS. ...ttt e e e et e e e ettt e e e e e sabe e e e e e e astaeeeeeasteeaeeeanseeeeeeannteeeeeennnes $0
B TR T3 =Y £ 1o SR $0
A I L =10 153 (T KT O 10 RO $0
D) TeChNICAl AQJUSIMENTS .........coiiiiiiiie ettt ettt et et e et e et e e et e e beeeabeeebeeebeseabeeabeeenbeessseennas $0
) T L7 == TS SRR $0
2) DBCIBASES ...ttt e et e et e e e e e e e e ettt e et e e et e e e et teeeatteeeateeeanteas $0
o) I = =T o L= oL oo [N =T g T=T £ SR $0
1) Program INCrEASES......coiueiiiiei ittt e e s et e e e e e e e e anb e e e e eaneee $0
Q) ONE-TIME COSES ... .ooi ittt $0
D) Program Growth ...........c.cocuiiiiiiiii ittt $0
2) Program REAUCHIONS ..ottt ettt st e e e emeeeseeeamneenneeeneea $ 0
Q) ONE-TIME COSES ... .oeiiiiiiiiie ettt e $0
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D) Program DECIEaSES ........ccciiiiuiiiiie ittt $0

Ll 74 L = 7 LYY 11 =N T g T [ 3T $ 35,576
T N g [ T 1 (=To I aX=T o oo [ ir=Ta 01 1 411 oo [P PUUPPR O PUPPPTPPPPP $0

= I LT == L= SO OPRSTR $0

D) DEBCIBASES .......uveetiiectie ettt eete ettt ettt e et e e et e e e te e eaaeeebe e eabe e teeeabeeeabeeabeeeateeabeeeateeaheeeteeeabe e teeenteeateeebeearreenns $0
ReViSed FY 2005 ESLIMaAte.........ccccceiiiiiiiiiiiiiiiiiisseeeesaesaessasessssrrssereerereeesssensnssssssssssssssssssessereeeeereeeeeeeeeessssssnsnsssssssssnssssssssereseenennnns $ 35,576
5. Less: ltem 2, War-Related and Disaster Supplemental APPropriations..............eeeieeeeiiiiiiiicciiee e e e e e e e e e e $0
Normalized FY 2005 CUIrrent EStimMate .........cccuuiiiiiieeiiiiiiiiieiiiiisssssiisressssssss s s s sssssssiessssssssssseesssssssssssesnssssssteessssssssssesnsssssssesnnns $ 35,576
G =TT T O 3= Vo =SSR $ 706
R 1 =10 11 =Y =TRSO OURRROURN $ (2,305)

=) L= 10153 (=TT o ISR PRSP $0

(o) L= T4 1S3 2= X 11 USSR $ (2,305)

1) Federal Employees Compensation ACt (FECA).......uuiiiiiiieeeii i $ (2,305)

Realigns funding from Subactivity Group (SAG) 433 Manpower Management to SAG 133 Man-
agement and Operational Headquarters.

L T o oo =10 g I [ [or == 1T TP UPPRPPPPPTPTPN $ 16,695
a) Annualization of NeW FY 2005 PrOgram ..........coi oottt ettt e e rbb e e e s aibbe e e e s snneeeeeeaa $0
D) ONE-TIME FY 2006 COSIS........ueiiieiieiitiee ettt ettt e e et e e et e e et e e e eateeeeateeeebeeeenteeeesteeeenseeeaneeas $0
C) Program Growth in FY 2006 ............oeiiiiiiiiiieiiiiie et e ettt e ettt e e st e e s s entae e e e e sansaeeeeeaanseeeessnsseeeeeannnneeas $ 16,695
1) Army ContinUINg EAUCALION ........coiiiiiiiii e $ 1,082

Increase supports centralized enhancements to the Army Continuing Education System (ACES).
(FY05 Base $4,956)

2) Army TUItION ASSISTANCE .......c..eiiiiiee ettt ete e eaae e $ 14,555
Increase in funding supports ARNG recruiting and retention initiative to pay 100 percent of tuition
assistance costs. Funding supports an additional 22,708 soldiers in FY06. (FY05 Base $21,842)

3) CIVIIAN PAY ...ttt ettt ettt ettt et e s te et e e s e ae e teeaaeeteeteeaeeeteereenrens $ 1,058
Includes costing adjustments based on a major realignment of military technicians across SAGs in
addition to the military technician ramp of an additional 487 technicians. (FY05 Base $6,542)
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S T o o To = 10 T B =T et = E] T SR RSP $ (19)
2) ONE-TIME FY 2005 COSES.......ccuiiiiiiiitiieitie ittt et et ettt e et e et e e ete e e ebe e saeeebeeeaeeebeesabeesbeeabeesbeesaeeesreenns $ (19

1) One Less Compensable DAy .........ooceeiiiiiiiiiii e $ (19
Decrease in civilian manpower costs due to one less workday in FY 2006 (260 days) as compared
to FY 2005 (261 days).

b) Annualization of FY 2005 Program DECIEASES .........uuuuiiiiiieeeeie ettt e e e e e e e e e e e e e e e e e e s sessnrareeeeaeaaes $0

C) Program Decreases iN FY 2006 ..........ooouuiiiieiiiiiiie it e e sttt e e s sttt e e s st e e e e s aaeaaeeaesassaeeaeeannseeeesassseeeeeannneeas $0
FY 2006 BUAQEt REQUESL........cocccieiceieiiiiiiscie s s cseess s e e sssse e s s ssn s s s s e s s sme e s e sse e s s s s e e e n e e s same e e aeesaaneeaamEe s s neenasaneesssneeassne e s snnensnnnnsnnnes $ 50,653
L0 o TN @1 o T=T o To LRSS $ 1,077
T =T 0TS =Y =SSR $0

E= ) TR 10 (T 1o TSR $0

(o) =10 (=T T O LU | SRS $0
P2 oo =T g T T o == T PP $ 2,738

a) Annualization of NeW FY 2006 PrOgram ..........ooiiiiiiiiiioiiiiiie ettt e et e e e s aabbe e e s s snbeeeeeeaas $0

D) ONE-TIME FY 2007 COSIS.......ueiiiieeie ettt ettt e e e e e et e e et e e e eateeeeateeeebeeeenaeeeesteeeenaeeeeneeas $0

C) Program Growth in FY 2007 .........eeeiiiiiiiiiie ettt e e s sttt e e e sttt e e s s st eee e aansaeeeeeanseeeesansseeeeeannnneeas $ 2,738

1) Army ContinUINg EAUCALION ........cooiiiiiiiii e $ 848

Increase supports additional centralized enhancements to the Army Continuing Education System
(ACES). (FY06 Base $6,079)

2) Army TUItION ASSISTANCE .........ueiiiiiee ettt e $ 1,716
Increase in funding supports ARNG recruiting and retention initiative to pay 100 percent of tuition
assistance costs. Funding supports an additional 3,244 soldiers. (FY06 Base $36,942)

3) CIVIIAN PAY ...ttt ettt ettt et ettt e st e et e e st e ae e teeaeesteeteeaeeeteereenrens $ 174
Pay increase reflects adjusted civilian costing which includes a ramp of 487 Military Technician
endstrength spread across the appropriation. (FY06 Base $7,632)

T 3. PrOGraM DECIEASES ... . .ueeiieiiitti ettt ettt ettt e e e ea bttt e e oottt e e e e oMbttt e e o4 a bt et e oo oa bttt e e e oo be e e e e e oAb e e e e e e o b E et e e e e an et e e e e e aabee e e e e aanbeeeeeeaa $0
Q) ONE-TIME FY 2006 COSES......ccuuiiiiiie ettt ettt e e et e e e et e e et e e e et eeetee e e teeeenteeeesteeeenaeeeaneeas $0
b) Annualization of FY 2006 Program DECIEASES ..........ccccuuiiiiiiiiiiiie ettt s et e e e et e e e et e e e s e enre e e e s enteeaeeenees $0
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C) Program Decreases iN FY 2007 ......cooi oottt e et e e e e e e e s e e ettt e e eeeeaaeeeeeaaaannreeaneeaaaaeeeeaeaanns $0

L 0 LU =10 T o 1= B = 3T - $ 54,468
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IV. Performance Criteria and Evaluation Summary:

Continuing Education Program FY 2004 FY 2005 FY 2006 EY 2007

Number of College Courses

Military Members 147,000 149,000 135,000 130,000
Military Technicians/DACs 13,420 13,510 13,400 14,000
Basic Skills/GED 5,960 6,090 5,800 6,100

Number of Tests

DANTES 5,745 5,860 7,500 8,000
APT 59,886 59,000 58,000 58,000
Certification 3,400 3,600 3,700 3,700
Number of AARTS Transcripts 42,743 47,743 45,500 46,000
Number of Degree Plans (ESC) 11,000 13,000 15,000 15,000
Number of Test Prep/eDiscover 500 1,000 1,500 1,500

V. Personnel Summary:

Change Change
FY 2004 FY 2005 FY 2006 FY 2007 FY 2005/FY 2006 FY 2006/FY 2007

Reserve Drill Strength (E/S) (Total) 0 8.000 8.000 8.000 0 0
Officer 0 0 0 0 0 0
Enlisted 0 8,000 8,000 8,000 0 0

Reservists on Full Time Active Duty (E/S) (Total) 0 0 0 0 0 0
Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0

Civilian End Strength (Total) 83 106 106 106 0 0
U.S. Direct Hire 83 106 106 106 0 0
Foreign National Direct Hire 0 0 0 0 0 0

Total Direct Hire 83 106 106 106 0 0
Foreign National Indirect Hire 0 0 0 0 0 0

(Military Technician Included Above (Memo)) 83 106 106 106 0 0
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Change Change
EY 2004 EY 2005 EY 2006 EY 2007 FY 2005/FY 2006 FY 2006/FY 2007
(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0
(Additional Military Technicians Assigned to USSOCOM (Memo)) 0 0 0 0 0 0
Reserve Drill Strength (A/S) (Total) 0 7.893 7.980 7.975 87 (5)
Officer 0 0 0 0 0 0
Enlisted 0 7,893 7,980 7,975 87 (5)
Reservists on Full Time Active Duty (A/S) (Total) 0 0 0 0 0 0
Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0
Civilian FTEs (Total) 91 104 103 103 (kD) 0
U.S. Direct Hire 91 104 103 103 (1) 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 91 104 103 103 (1) 0
Foreign National Indirect Hire 0 0 0 0 0 0
(Military Technician Included Above (Memo)) 91 104 103 103 (1) 0
(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0
Annual Civilian Salary Cost ($s in Thousands) 77 86 65 67 N/A N/A
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VI. OP-32 Line Items:

0101
0103
0106
0111
0199

0308
0399

0633
0699

0771
0799

0914
0920
0923
0925
0932
0989
0998
0999
9999

CIVILIAN PERSONNEL COMPENSATION
EXECUTIVE GENERAL SCHEDULE

WAGE BOARD

BENEFITS TO FORMER EMPLOYEES
DISABILITY COMP

TOTAL CIVILIAN PERSONNEL COMPENSATION
TRAVEL

TRAVEL OF PERSONS

TOTAL TRAVEL

OTHER FUND PURCHASES

DEFENSE PUBLICATION & PRINTING SERVICE
TOTAL OTHER FUND PURCHASES
TRANSPORTATION

COMMERCIAL TRANSPORTATION

TOTAL TRANSPORTATION

OTHER PURCHASES

PURCHASED COMMUNICATIONS (NON-DWCF)
SUPPLIES & MATERIALS (NON-DWCF)
FACILITY MAINTENANCE BY CONTRACT
EQUIPMENT (NON-DWCF)

MANAGEMENT & PROFESSIONAL SUP SVS
OTHER CONTRACTS

OTHER COSTS

TOTAL OTHER PURCHASES

Grand Total

FY 2004
Program

6,416
(329)

962
7,049

91
91

56
10,272
253

58

215
25,526
194
36,574
43,723

FC Rate
Diff

o O O o o

o o o

O O 0O 0O O o o o o

Price
Growth

Percent

3.26%
0.00%
0.00%
0.00%
2.96%

2.20%
2.20%

0.00%
0.00%

0.00%
0.00%

1.79%
1.40%
1.58%
1.72%
1.40%
1.40%
1.03%
1.40%
1.65%

FY 2005 "Current Estimate" does not include supplemental funds.

Price
Growth

Program
Growth

36
329

1,274
1,642

907
907

(6)
(6)

@)
(©)

(57)
(5,963)
(257)
(59)
6,687
(25,883)
14,122
(11,410)
(8,870)

Price

FY 2005 FCRate Growth
Program

6,661

2,236

8,900

1,000
1,000

4,453

6,905

14,318
25,676
35,576

162

Diff

o ©O O © o

o o o o

O O O O O O o o o

Percent

2.19%
2.19%
0.00%
0.00%
1.64%

2.10%
2.10%

2.10%
2.10%

2.10%
2.10%

2.10%
2.09%
2.09%
2.09%
2.10%
2.10%
2.10%
2.10%
1.98%

Price
Growth

146

146

21
21

Program
Growth

(65)

(2,236)
(2,301)

@)
@)

15,847
0

0

351

0

481
16,679
14,371

Price

FY 2006 FCRate Growth

Program

6,742

6,745

1,014
1,014

20,393

7,401

15,100
42,894
50,653

Diff

o o o o o

o

o

O 0O 0o oo o o o

Percent

2.31%
2.31%
0.00%
0.00%
2.31%

2.07%
2.07%

2.07%
2.07%

2.07%
2.07%

2.07%
2.10%
2.10%
2.10%
2.09%
2.09%
2.10%
2.10%
2.13%

Price
Growth

156

156

21
21

428

155

317
900
1,077

Program
Growth

o ©O O © o

94
94

4,690

193

(2,239)
2,644
2,738
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FY 2007
Program

6,898

6,901

1,129
1,129

0
25,511
0

0
7,749

13,178
46,438
54,468



DEPARTMENT OF THE ARMY
Operation and Maintenance, Army National Guard
Budget Activity: Administration and Servicewide Activities
Activity Group: Servicewide Support
Detail by Subactivity Group: Other Personnel Support

|. Description of Operations Financed:

This subactivity group provides funding for the support of quality recruiting and retention programs for the Army National Guard (ARNG). Funding includes costs of
advertising, new applicant processing costs, pay and benefits for military technicians who support the recruiting and retention mission, and administrative support for
the Strength Maintenance Force. This activity consists of Recruiting and Retention Advertising and Recruiting and Retention Support.

ADVERTISING/MARKETING: Funds the multimedia advertising campaign which consists of printed material, national direct mailings, public service announce-
ments, videos, interactive CD-ROMs, classified and magazine advertising, research, and other marketing activities in support of the recruitment of non-prior service

high school seniors and graduates, college students, and prior service prospects. Additionally, advertising initiatives support the recruiting of medical professionals and
the retention of quality ARNG soldiers.

RECRUITING AND RETENTION SUPPORT: Funds the transportation, meals, and lodging of applicants who are processed through Military Enlistment Processing
Stations (MEPS). Funding is also used to support commercial communications, commercial facility rental, authorized out-of-pocket expenses, and other expenses in
support of the recruitment, enlistment, appointment, and retention of Soldiers in the ARNG. In addition, Recruiting and Retention Personnel Compensation and Benefits
includes funds for the compensation and benefits payable to technical personnel supporting enlisted recruiting and AMEDD officer recruiting programs.

Il. Force Structure Summary:

This subactivity group resources the ARNG Recruiting and Retention program which includes Recruiting and Retention personnel compensation and benefits, MEPS

support, commercial communications, out-of-pocket expenses, and advertising support for multimedia advertising directly related to the acquisition and retention of
quality ARNG Soldiers.
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lll. Financial Summary ($s In Thousands):

FY 2005
FY 2004 Budget Current FY 2006 FY 2007
A. Program Elements: Actual Regquest Appn Estimate Estimate Estimate
Recruiting and Retention Advertising $114,368 $42,383 $51,783 $51,783 $76,427 $82,071
Recruiting And Retention Expenses 45,489 43,431 49,431 49.431 48,174 51.070
Total $159,857 $85,814 $101,214 $101,214 $124,601 $133,141
Change Change Change
B. Reconciliation Summary: EY 05/FY 05 EY 05/FY 06 EY 06/FY 07
BASELINE FUNDING $85,814 $101,214 $124,601
Congressional Adjustments (Distributed) 0
Congressional Adjustments (Undistributed) 9,400
Adjustments to Meet Congressional Intent 0
Congressional Adjustments (General Provisions) 6,000
SUBTOTAL APPROPRIATED AMOUNT 101,214
Emergency Supplemental 0
Fact-of-Life Changes 0
SUBTOTAL BASELINE FUNDING 101,214
Anticipated Reprogramming 0
Less: Emergency Supplemental Funding 0
Price Change 2,130 2,625
Functional Transfers 0 0
Program Changes 21,257 5,915
CURRENT ESTIMATE $101,214 $124,601 $133,141
FY 2005 "Current Estimate" does not include supplemental funds. 164 Exhibit OP-5, Subactivity Group 434
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C. Reconciliation of Increases and Decrease:

FY 2005 President's Budget REQUESL ........ .. m e R e e e e s e nnnnn $ 85,814
1. CoNGressSioNal AQJUSTMENTS ...ttt ettt e oo bttt e o4 bbbt e e e e s bttt e oo aabb e et e e e abbe e e e e sabbb e e e e annneeeeean $ 15,400
a) Distributed AJUSTMENTES ........eiieieii ettt e e st e e et e e s te e e e eaeeeeneeeneeeeamseeeaneeeeenneeeanes $0
b) Undistributed AGJUSTMENTS .......eiiiiiieiiee et e e e et e e e s et e e e e annbeeeesenbeeeeeeannreeaeeennes $ 9,400
1) Infantry Helmet Liner Retrofit (BLISS Kit) .......ccooiiiiiiii e $ 2,200
2) Community Emergency Response/Information Analysis Center .........cccccceeeeeeiiiiiiciiiiieenenn.. $ 1,700
3) Omega 36 Battle Effects SImuIator.............oooiiiiiiiiii e $ 1,500
4) Tactical Operations Center (ELAMS/MECCS) .........ooiiiiiiiiiiieiiee e $ 1,300
5) Asset Consolidation and Decision-Making Technology ...........ccccccveieiiiiiiiiiiiiiceeeee e, $ 1,200
6) Regional Geospatial SErviCe CENEN..........ccoiiiiiiiieiiiiiiee et e e eeeaeeee s $ 1,000
7) Advanced Starting SYSIEMS ... $ 500
c) Adjustments to Meet Congressional INTENT .............ooiiiiii e e e e e e e s $0
) GENETAl PrOVISIONS .......iiuiiiiieieie ettt ettt ettt e et e et e et e e e ab e e ebeesabe e saeeeabeesaseeabeeeaeesaseebeessbeesaeeanteesanaans $ 6,000
1) Section 8108 OMNG Grant Helmets to Hardhats ............cccoooiiiiiiiiiii $ 6,000
FY 2005 Appropriated AMOUNL ..........ociiiiiiiiiicieiemeesssssssssssssss s sr s e s e rr s s s s s s ssnsmnasssssssssssssssssssssssssssnmeemmnmnmnnnnnnnnanansssssssssssssssssssnnns $ 101,214
2. War-Related and Disaster Supplemental APPropridtions ...........cc.uuuiiiiiiiiiie e e e e e e e e eeeaaae e $0

a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)....$ 0

b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)....... $0
3. FACH-0f-LifE CRANGES .....c.veiiiiiee ettt ettt e bt e et e e et e et e e e at e e beeeaseeebeesaeeeateesaeeeabeeabseabeesabeanbeesaseeaseesnseerenas $0
A) FUNCHONAI TIraNSTEIS. ..ottt ettt e e ettt e e e s bbbt e e e aab bt e e e e sbbae e e e e snbeeeeeaa $0
LD L= LT (T o ISR $0
2) TrANSTEIS OUL ....ociiiiitie ittt ettt et e e et e et e e et e e et e e be e sbeeeabeesaeeebeeeaeeeneereeas $0
b) Technical AQJUSIMENTS ... ..ottt ettt ettt e e e e et e e e s ae e e teeemee e eeeaeeeenneeaneeanneeaneeannen $0
1) INCIBASES ...ttt e e et e e e ae e e et e e e ate e e et e e e tteeeeaaeeeeateeeeateeeateeenes $0
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B =Tt == T Y $0
C) EMErgent REQUITEIMENTS .......eiiiiiiiiiie ettt e e e ettt e e ettt e e e s s tae e e e e aassaeeeeeasseeeessnsseeaeeannnneeas $0
1) Program INCrEASES......coiuiiiiie ittt ettt e e s et e e et e e e e e anbbe e e e eanees $0
A) ONE-TIME COSES ..eeiiiieiiiie ettt et e e e e nneeas $0
D) Program Growth ...........c.cccuiiiiieiii ittt $0
2) Program REAUCHIONS .......ciiiiiiii ettt see e e e smeeenteeemeeeneeeeeeas $0
A) ONE-TIME COSES .....uviiiiiiie et $0
D) Program DECIEASES ........ccieiiiiiiiiie it ettt ettt e et e e e et e e e e e aneeeeaeeens $0
e 7 L = 7 LY 110 L= T o Ve | 3V N $ 101,214
PN a1 Ted1 o T=1 (=Y I =T o) oo =T a 110 11 s e SO $0
) INCIBASES.......vi ettt ettt e ettt et e e e ettt e et e e eabe e teeeteeehe e e beeeabeeebeeeabeeaateebeeehaeebeeanbeeabeeabeeaaeeearee e $0
o) =T =Y LT O $0
ReVISEU FY 2005 EStimMate......cciiieiiiiiiiiieiiirciireesrrsesirsee s rem s s ss s s smassssnnssreensssennsssremssssenssssrenssssensssssnnsssennsssssnssssenssssenssssennssssnns $ 101,214
5. Less: ltem 2, War-Related and Disaster Supplemental Appropriations..............ceoeeeeiiiiiiiiiiiiiiiieeeee e $0
Normalized FY 2005 Current EStimate ..o st r e s s s s e s s s e maa s s e s s e e ma s s s e s e nmn s s s s e e s nnnsssssesnnnnsssssnnnnnns $ 101,214
L (o 0 F=T o Vo =Y OURRROURN $ 2,130
R 1 =1 1= (=Y £ TSRS $0
E= TR I =10 5 £ 1o USSR $0
(o) =10 =T O LU | OO $0
T oo =10 g I [ Tor == [T P PPPRPPPPPRPTPNS $ 40,953
a) Annualization of NeW FY 2005 PrOgram ..........ceiiiiiiiiiiei ittt e e sbb e e e s aabbe e e s e sabaeeeeeaa $0
D) ONE-TIME FY 2006 COSIS........uoiiieiieiitiee ettt ettt e e et e et e e et e e et e e e eateeeeateeeebeeeenaeeeesteeeenaeeeanseas $0
C) Program Growth in FY 2006 ............oiiiiiiiiiiie ittt et e e ettt e e sttt e e s seatae e e e e sansaeeeeesanseeeessnsseeeeeannnneeas $ 40,953

1) AdVertisSing/Marketing .......cooo i $ 32,568
The ARNG accession rate is expected to increase 10-15K per year through FYO7. The Non-Prior
Service/Prior Service Accession ratio will increase from 55%/45% to 65%/35%. Based on this, it
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is absolutely imperative to increase advertising efforts for both the Non-Prior and Prior Service
market in order to generate sufficient leads that will translate into the number of enlistments
needed to achieve the endstrength mission. (FY05 Base $42,383)

2) CIVIIIAN PAY ..ottt ettt ettt e et e et e e teeateeteeteeatesteeeteeseeebeeateeteereereeareas $ 781
Includes costing adjustments based on a major realignment of military technicians across SAGs in
addition to the military technician ramp of an additional 487 technicians. (FY05 Base $4,878)

) = U4V PRSP PS $ 7,604
This increase supports a concerted effort to provide command leadership training geared towards
monitoring unit attrition and developing viable courses of action to deter high attrition rates in units
returning from OIF and OEF deployments. In addition, the ARNG formalized a Recruit Sustain-
ment Program in each state and territory to address training pipeline losses. These programs,
combined with a highly visible advertising campaign, are implemented to address an expanded
accession mission to recruit quality enlistees and to achieve the endstrength mission. (FY05
Base $31,439)

S T o (0T [ = (I Lo Y= ET= SO PRPPPRT $ (19,696)
Q) ONE-TIME FY 2005 COSES....eiiiiiuiiiieeiiitiiiie ettt e ettt e e e e ettt e e e e sttt e e e sateeeeaessabaeeeeesassseaeesaasseeaesaasseeeeesanssseeaesanes $ (15,414)
1) One Less Compensable Day .........oooeeiiiiiiiiii e $ (14)
2) Undistributed Congressional AddS...........ooociiiiiiiiiieee e $ (15,400)
b) Annualization of FY 2005 Program DECIEASES ..........cccuuiiiiiiiiiiiie ettt e et e e e et e e e et e e e e e enbe e e e e enteeaeeenees $0
C) Program Decreases iN FY 2006 ..........oouuiiiiiiiiiiee ittt e e e st e e e e et e ab e e e es $ (4,282)

1) Recruiting and Retention INItiatives ... $ (4,282)
This decrease reflects realignment of funds to support a major advertising campaign to increase
accessions from both the Non-Prior and Prior Service Markets. (FY05 Base $7,114)

L 00T =0 T o 1= L= o [0 T $ 124,601
L o 1ot @] o F=T o To LSOO USROS $ 2,625
I = 051 =Y =SSR SSS $0
b= ) L= 10153 (=TT o ISR RO $0
o) 1= T4 T3 2= X O T O $0
B2 (o T =T g T [ V] o= TS $ 5,915
a) Annualization of New FY 2006 Program............ocuiiiioiiiiiiie ettt eeee e s e e e e e st e e e e e snte e e e e snnreeaeeenees $0
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D) ONE-TIME FY 2007 COSES .. e utiieiiiieitiie et e et eee ettt e et e e e tee e e saeeeeaseeeeanteeeaseeesasseeaanseeeanseeeanseeansseaeanneeeannean $0
C) Program Growth in FY 2007 .......c.eeiiiiiiiiiie ettt e e ettt e e e ettt e e e sastae e e e e aansaeeeeesanseeeesanseeeeeeannnneeas $ 5915
1) AdVertisSing/Marketing .......cooi i $ 3,909

The ARNG accession rate is expected to increase 10-15K per year through FY07. The Non-Prior
Service/Prior Service Accession ratio will increase from 55%/45% to 65%/35%. Based on this, it
is absolutely imperative that we maintain our FY06 advertising momentum for both the Non-Prior
and Prior Service market in order to generate sufficient leads that will translate into the number of
enlistments needed to achieve the endstrength mission. (FY06 Base $76,427)

D B V711 =T o T = 1SS P $ 126
Pay increase reflects adjusted civilian costing which includes a ramp of 487 Military Technician
endstrength spread across the appropriation. (FY06 Base $5,687)

3) RECIUIING ...ttt ettt ettt et ettt et e e et e et e e et e e ebeeeebeesaseebeeeaseeabaeenbesaneenreean $ 1,144
This increase supports the sustainment and momentum of recruiting and retention programs
established in FY06 to address the expanded accession mission in order to meet the quality
accession and endstrength goals. (FY06 Base $39,555)

4) Recruiting and Retention INItiatives ... $ 736
This increase supports sustainment and refresher training programs for the Recruiting and Reten-
tion force to better prepare them to keep pace with the expanded accession mission. Training will
focus on positive interactions with Key Centers of Influence at both high school and college Non-
Prior Service markets. (FY06 Base $2,932)

B TR o T =T g T T = T O $0
2) ONE-TIME FY 2008 COSES.......ccuiiiiiiiitiieitee ittt et ettt et e et et e et e e eteeeete e sbeeebeesaseeabeeasbeenbeebeeanbeesseeeareeans $0
b) Annualization of FY 2006 Program DECIEASES ..........ciiuiiiiiiiiiiiie ettt $0
C) Program Decreases iN FY 2007 .......cooii oottt et e e e e e e e e e s et e e e e e eaaaeeeeeaaaatabraaeeaaaaaaaeaaaanans $0
FY 2007 Budget ESHIMAte .......c.ccciiiiiiiiiiiiiiis i e a e E R R R AR R AR R $ 133,141
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IV. Performance Criteria and Evaluation Summary:

Recruiting Accessions: FY 2004 EFY 2005 FY 2006 FY 2007
Non-Prior Service 27,356 34,469 39,101 39,104
Prior Service 21,854 28.031 25,899 25,897
Total Number of Accessions 49,210 62,500 65,000 65,001
V. Personnel Summary:
Change Change
EY 2004 EY 2005 EY 2006 EY 2007 FY 2005/FY 2006 FY 2006/FY 2007
Reserve Drill Strength (E/S) (Total) 152 3,472 0 0 3472 0
Officer 25 297 0 0 (297) 0
Enlisted 127 3,175 0 0 (3,175) 0
Reservists on Full Time Active Duty (E/S) (Total) 3,735 362 3,908 3,908 3.546 0
Officer 200 81 289 289 208 0
Enlisted 3,535 281 3,619 3,619 3,338 0
Civilian End Strength (Total) 87 79 79 79 0 0
U.S. Direct Hire 87 79 79 79 0 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 87 79 79 79 0 0
Foreign National Indirect Hire 0 0 0 0 0 0
(Military Technician Included Above (Memo)) 87 79 79 79 0 0
(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0
(Additional Military Technicians Assigned to USSOCOM (Memo)) 0 0 0 0 0 0
Reserve Drill Strength (A/S) (Total) 2,868 3,423 0 0 3.423 0
Officer 145 290 0 0 (290) 0
Enlisted 2,723 3,133 0 0 (3,133) 0
Reservists on Full Time Active Duty (A/S) (Total) 846 343 3,817 3.845 3.474 28
Officer 175 77 284 284 207 0
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Change Change
FY 2004 FY 2005 FY 2006 FY 2007 FY 2005/FY 2006 FY 2006/FY 2007
Enlisted 671 266 3,533 3,561 3,267 28
Civilian FTEs (Total) 53 77 77 77 0 0
U.S. Direct Hire 53 77 77 77 0 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 53 77 77 77 0 0
Foreign National Indirect Hire 0 0 0 0 0 0
(Military Technician Included Above (Memo)) 53 77 77 77 0 0
(Reimbursable Civilians Included Above (Memo)) 0 0 0 0 0 0
Annual Civilian Salary Cost ($s in Thousands) 54 64 65 67 N/A N/A
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VI. OP-32 Line Items:

0101
0103
0106
0199

0308
0399

0415
0416
0499

0507
0599

0633
0699

0771
0799

0912
0913
0914
0915
0917
0920
0921
0923
0925
0932
0933
0989
0998
0999
9999

FY 2004
Program
CIVILIAN PERSONNEL COMPENSATION
EXECUTIVE GENERAL SCHEDULE 2,797
WAGE BOARD 51
BENEFITS TO FORMER EMPLOYEES 0
TOTAL CIVILIAN PERSONNEL COMPENSATION 2,848
TRAVEL
TRAVEL OF PERSONS 11,702
TOTAL TRAVEL 11,702
DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
DLA MANAGED SUPPLIES/MATERIALS 47
GSA MANAGED SUPPLIES & MATERIALS 966
TOTAL DEFENSE WORKING CAPITAL FUND SUPPLIES 1,013

DEFENSE WORKING CAPITAL FUND EQUIPMENT PURCHASES

GSA MANAGED EQUIPMENT 4
TOTAL DEFENSE WORKING CAPITAL FUND EQUIPMENT 4
OTHER FUND PURCHASES

DEFENSE PUBLICATION & PRINTING SERVICE 159
TOTAL OTHER FUND PURCHASES 159
TRANSPORTATION

COMMERCIAL TRANSPORTATION 1,099
TOTAL TRANSPORTATION 1,099
OTHER PURCHASES

RENTAL PAYMENTS TO GSA (SLUC) 850

PURCHASED UTILITIES (NON-DWCF) 66

PURCHASED COMMUNICATIONS (NON-DWCF) 5,067
RENTS (NON-GSA) 652
POSTAL SERVICES (U.S.P.S.) 114
SUPPLIES & MATERIALS (NON-DWCF) 20,255
PRINTING & REPRODUCTION 83,126
FACILITY MAINTENANCE BY CONTRACT 281
EQUIPMENT (NON-DWCF) 557
MANAGEMENT & PROFESSIONAL SUP SVS 2,272
STUDIES, ANALYSIS, & EVALUATIONS 288
OTHER CONTRACTS 29,209
OTHER COSTS 295
TOTAL OTHER PURCHASES 143,032
Grand Total 159,857

FY 2005 "Current Estimate" does not include supplemental funds.
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Price Price
FCRate Growth Price Program FY 2005 FCRate Growth Price
Diff Percent Growth Growth Program Diff Percent Growth
0 5.58% 156 1,978 4,931 0 2.19% 108
0 0.00% 0 (51) 0 0 2.19% 0
0 0.00% 0 2 2 0 0.00% 0
0 5.48% 156 1,929 4,933 0 2.19% 108
0 2.00% 234 (9,753) 2,183 0 2.11% 46
0 2.00% 234 (9,753) 2,183 0 2.11% 46
0 0.00% 0 (47) 0 0 2.11% 0
0 1.97% 19 (985) 0 0 2.11% 0
0 1.88% 19 (1,032) 0 0 2.11% 0
0 0.00% 0 (4) 0 0 2.11% 0
0 0.00% 0 (4) 0 0 2.11% 0
0 0.00% 0 (159) 0 0 2.11% 0
0 0.00% 0 (159) 0 0 2.11% 0
0 1.82% 20 (1,119) 2.11% 0
0 1.82% 20 (1,119) 0 0 2.11% 0
0 1.53% 13 (863) 0 0 2.11% 0
0 1.52% 1 (67) 0 0 2.11% 0
0 1.40% 71 (5,138) 0 0 2.11% 0
0 1.38% 9 (661) 0 0 2.11% 0
0 0.00% 0 (114) 0 0 2.11% 0
0 1.40% 284 41,003 61,542 0 2.10% 1,292
0 1.40% 1,163 (84,289) 0 2.10% 0
0 1.42% 4 (285) 0 0 2.10% 0
0 1.44% 8 (565) 0 0 2.10% 0
0 1.41% 32 (2,304) 0 0 2.10% 0
0 1.39% 4 (292) 0 0 2.10% 0
0 1.40% 408 2,939 32,556 0 2.10% 684
0 1.36% 4 (299) 0 0 2.10% 0
0 1.40% 2,001 (50,935) 94,098 0 2.10% 1,976
0 1.52% 2,430 (61,073) 101,214 0 2.10% 2,130
171

Program
Growth

o o o o

o

o o o o o

21,126

O o o o o

146

0
21,272
21,257

Price

FY 2006 FCRate Growth

Program

5,039

5,041

2,214
2,214

o

o o o o o

83,960

o

o o o o

33,386
0
117,346
124,601

Diff

o o o o

o

o

O O OO 00O OO0 OO0 OO O O O

Percent

2.28%
2.28%
0.00%
2.28%

2.08%
2.08%

2.08%
2.08%
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	(210)
	(1,133)
	3,052
	6,359
	5,870
	6,143
	(489)
	273
	525
	901
	1,125
	1,161
	224
	36
	2,527
	5,458
	4,745
	4,982
	(713)
	237
	4,016
	4,394
	4,703
	4,808
	309
	105
	4,016
	4,394
	4,703
	4,808
	309
	105
	0
	0
	0
	0
	0
	0
	4,016
	4,394
	4,703
	4,808
	309
	105
	0
	0
	0
	0
	0
	0
	4,016
	4,394
	4,703
	4,808
	309
	105
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	88,450
	80,774
	82,427
	81,251
	1,653
	(1,176)
	7,020
	6,036
	7,080
	7,082
	1,044
	2
	81,430
	74,738
	75,347
	74,169
	609
	(1,178)
	5,323
	6,026
	5,739
	6,044
	(287)
	305
	903
	855
	1,107
	1,142
	252
	35
	4,420
	5,171
	4,632
	4,902
	(539)
	270
	4,309
	4,353
	4,568
	4,671
	215
	103
	4,309
	4,353
	4,568
	4,671
	215
	103
	0
	0
	0
	0
	0
	0
	4,309
	4,353
	4,568
	4,671
	215
	103
	0
	0
	0
	0
	0
	0
	4,309
	4,353
	4,568
	4,671
	215
	103
	0
	0
	0
	0
	0
	0
	57
	63
	65
	66
	N/A
	N/A

	VI. OP-32 Line Items:
	DEPARTMENT OF THE ARMY
	Operation and Maintenance, Army National Guard
	Budget Activity: Operating Forces
	Activity Group: Land Forces
	Detail by Subactivity Group: Corps Support Forces
	I. Description of Operations Financed:
	II. Force Structure Summary:


	III. Financial Summary ($s In Thousands):
	1. Congressional Adjustments
	a) Distributed Adjustments
	b) Undistributed Adjustments
	1) Unobligated Balances

	c) Adjustments to Meet Congressional Intent
	d) General Provisions
	1) Section 8122 Management Improvements
	2) Section 8141 Excessive TDY


	2. War-Related and Disaster Supplemental Appropriations
	a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)
	b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)

	3. Fact-of-Life Changes
	a) Functional Transfers
	1) Transfers In
	2) Transfers Out

	b) Technical Adjustments
	1) Increases
	2) Decreases

	c) Emergent Requirements
	1) Program Increases
	a) One-Time Costs
	b) Program Growth

	2) Program Reductions
	a) One-Time Costs
	b) Program Decreases



	4. Anticipated Reprogramming
	a) Increases
	b) Decreases

	5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
	6. Price Change
	7. Transfers
	a) Transfers In
	b) Transfers Out

	8. Program Increases
	a) Annualization of New FY 2005 Program
	b) One-Time FY 2006 Costs
	c) Program Growth in FY 2006
	1) Civilian Pay
	2) Ground OPTEMPO


	9. Program Decreases
	a) One-Time FY 2005 Costs
	1) One Less Compensable Day

	b) Annualization of FY 2005 Program Decreases
	c) Program Decreases in FY 2006
	1) Air OPTEMPO
	2) Business Reengineering Initiative


	10. Price Change
	11. Transfers
	a) Transfers In
	b) Transfers Out

	12. Program Increases
	a) Annualization of New FY 2006 Program
	b) One-Time FY 2007 Costs
	c) Program Growth in FY 2007
	1) Air OPTEMPO
	2) Business Reengineering Initiative
	3) Civilian Pay
	4) Ground OPTEMPO


	13. Program Decreases
	a) One-Time FY 2006 Costs
	b) Annualization of FY 2006 Program Decreases
	c) Program Decreases in FY 2007


	IV. Performance Criteria and Evaluation Summary:
	V. Personnel Summary:
	65,957
	63,033
	66,248
	68,040
	3,215
	1,792
	4,672
	4,095
	4,823
	4,976
	728
	153
	61,285
	58,938
	61,425
	63,064
	2,487
	1,639
	2,359
	4,849
	4,501
	4,756
	(348)
	255
	323
	686
	744
	777
	58
	33
	2,036
	4,163
	3,757
	3,979
	(406)
	222
	2,644
	3,222
	3,378
	3,455
	156
	77
	2,644
	3,222
	3,378
	3,455
	156
	77
	0
	0
	0
	0
	0
	0
	2,644
	3,222
	3,378
	3,455
	156
	77
	0
	0
	0
	0
	0
	0
	2,644
	3,222
	3,378
	3,455
	156
	77
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	62,334
	62,247
	66,018
	67,774
	3,771
	1,756
	4,118
	4,024
	4,749
	4,911
	725
	162
	58,216
	58,223
	61,269
	62,863
	3,046
	1,594
	3,737
	4,603
	4,400
	4,679
	(203)
	279
	604
	654
	732
	764
	78
	32
	3,133
	3,949
	3,668
	3,915
	(281)
	247
	2,656
	3,158
	3,283
	3,359
	125
	76
	2,656
	3,158
	3,283
	3,359
	125
	76
	0
	0
	0
	0
	0
	0
	2,656
	3,158
	3,283
	3,359
	125
	76
	0
	0
	0
	0
	0
	0
	2,656
	3,158
	3,283
	3,359
	125
	76
	0
	0
	0
	0
	0
	0
	60
	63
	65
	66
	N/A
	N/A

	VI. OP-32 Line Items:
	DEPARTMENT OF THE ARMY
	Operation and Maintenance, Army National Guard
	Budget Activity: Operating Forces
	Activity Group: Land Forces
	Detail by Subactivity Group: EAC Support Forces
	I. Description of Operations Financed:
	II. Force Structure Summary:


	III. Financial Summary ($s In Thousands):
	1. Congressional Adjustments
	a) Distributed Adjustments
	b) Undistributed Adjustments
	1) AVCRAD Replacement Equipment
	2) Military Technician Cost Avoidance
	3) Unobligated Balances

	c) Adjustments to Meet Congressional Intent
	d) General Provisions
	1) Section 8122 Management Improvements
	2) Section 8141 Excessive TDY


	2. War-Related and Disaster Supplemental Appropriations
	a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)
	b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)

	3. Fact-of-Life Changes
	a) Functional Transfers
	1) Transfers In
	2) Transfers Out

	b) Technical Adjustments
	1) Increases
	2) Decreases

	c) Emergent Requirements
	1) Program Increases
	a) One-Time Costs
	b) Program Growth

	2) Program Reductions
	a) One-Time Costs
	b) Program Decreases



	4. Anticipated Reprogramming
	a) Increases
	b) Decreases

	5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
	6. Price Change
	7. Transfers
	a) Transfers In
	b) Transfers Out

	8. Program Increases
	a) Annualization of New FY 2005 Program
	b) One-Time FY 2006 Costs
	c) Program Growth in FY 2006
	1) Air OPTEMPO
	2) Civilian Pay
	3) Ground OPTEMPO


	9. Program Decreases
	a) One-Time FY 2005 Costs
	1) One Less Compensable Day

	b) Annualization of FY 2005 Program Decreases
	c) Program Decreases in FY 2006
	1) Business Reengineering Initiative


	10. Price Change
	11. Transfers
	a) Transfers In
	b) Transfers Out

	12. Program Increases
	a) Annualization of New FY 2006 Program
	b) One-Time FY 2007 Costs
	c) Program Growth in FY 2007
	1) Business Reengineering Initiative
	2) Civilian Pay
	3) Ground OPTEMPO


	13. Program Decreases
	a) One-Time FY 2006 Costs
	b) Annualization of FY 2006 Program Decreases
	c) Program Decreases in FY 2007
	1) Air OPTEMPO



	IV. Performance Criteria and Evaluation Summary:
	V. Personnel Summary:
	41,283
	41,656
	43,927
	44,118
	2,271
	191
	3,001
	2,758
	3,116
	3,217
	358
	101
	38,282
	38,898
	40,811
	40,901
	1,913
	90
	1,623
	3,238
	2,986
	3,073
	(252)
	87
	241
	488
	504
	523
	16
	19
	1,382
	2,750
	2,482
	2,550
	(268)
	68
	6,007
	7,720
	7,611
	7,782
	(109)
	171
	6,007
	7,720
	7,611
	7,782
	(109)
	171
	0
	0
	0
	0
	0
	0
	6,007
	7,720
	7,611
	7,782
	(109)
	171
	0
	0
	0
	0
	0
	0
	6,007
	7,720
	7,611
	7,782
	(109)
	171
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	39,679
	41,130
	43,775
	43,946
	2,645
	171
	2,533
	2,700
	3,068
	3,175
	368
	107
	37,146
	38,430
	40,707
	40,771
	2,277
	64
	2,347
	3,073
	2,919
	3,023
	(154)
	104
	384
	464
	496
	514
	32
	18
	1,963
	2,609
	2,423
	2,509
	(186)
	86
	6,112
	7,340
	7,392
	7,559
	52
	167
	6,112
	7,340
	7,392
	7,559
	52
	167
	0
	0
	0
	0
	0
	0
	6,112
	7,340
	7,392
	7,559
	52
	167
	0
	0
	0
	0
	0
	0
	6,112
	7,340
	7,392
	7,559
	52
	167
	0
	0
	0
	0
	0
	0
	65
	63
	65
	66
	N/A
	N/A

	VI. OP-32 Line Items:
	DEPARTMENT OF THE ARMY
	Operation and Maintenance, Army National Guard
	Budget Activity: Operating Forces
	Activity Group: Land Forces
	Detail by Subactivity Group: Land Forces Operations Support
	I. Description of Operations Financed:
	II. Force Structure Summary:


	III. Financial Summary ($s In Thousands):
	1. Congressional Adjustments
	a) Distributed Adjustments
	b) Undistributed Adjustments
	1) Joint Training and Experimentation Program

	c) Adjustments to Meet Congressional Intent
	d) General Provisions

	2. War-Related and Disaster Supplemental Appropriations
	a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)
	b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)

	3. Fact-of-Life Changes
	a) Functional Transfers
	1) Transfers In
	2) Transfers Out

	b) Technical Adjustments
	1) Increases
	2) Decreases

	c) Emergent Requirements
	1) Program Increases
	a) One-Time Costs
	b) Program Growth

	2) Program Reductions
	a) One-Time Costs
	b) Program Decreases



	4. Anticipated Reprogramming
	a) Increases
	b) Decreases

	5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
	6. Price Change
	7. Transfers
	a) Transfers In
	b) Transfers Out

	8. Program Increases
	a) Annualization of New FY 2005 Program
	b) One-Time FY 2006 Costs
	c) Program Growth in FY 2006
	1) Civilian Pay
	2) Ground OPTEMPO


	9. Program Decreases
	a) One-Time FY 2005 Costs
	1) One Less Compensable Day

	b) Annualization of FY 2005 Program Decreases
	c) Program Decreases in FY 2006
	1) Business Reengineering Initiative


	10. Price Change
	11. Transfers
	a) Transfers In
	b) Transfers Out

	12. Program Increases
	a) Annualization of New FY 2006 Program
	b) One-Time FY 2007 Costs
	c) Program Growth in FY 2007
	1) Business Reengineering Initiative
	2) Civilian Pay


	13. Program Decreases
	a) One-Time FY 2006 Costs
	b) Annualization of FY 2006 Program Decreases
	c) Program Decreases in FY 2007
	1) Ground OPTEMPO



	IV. Performance Criteria and Evaluation Summary:
	V. Personnel Summary:
	25
	31
	32
	32
	1
	0
	1
	2
	2
	2
	0
	0
	24
	29
	30
	30
	1
	0
	0
	2
	1
	1
	(1)
	0
	0
	0
	0
	0
	0
	0
	0
	2
	1
	1
	(1)
	0
	50
	54
	56
	56
	2
	0
	50
	54
	56
	56
	2
	0
	0
	0
	0
	0
	0
	0
	50
	54
	56
	56
	2
	0
	0
	0
	0
	0
	0
	0
	50
	54
	56
	56
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	65
	31
	32
	32
	1
	0
	3
	2
	2
	2
	0
	0
	62
	29
	30
	30
	1
	0
	4
	2
	1
	1
	(1)
	0
	0
	0
	0
	0
	0
	0
	4
	2
	1
	1
	(1)
	0
	47
	53
	54
	54
	1
	0
	47
	53
	54
	54
	1
	0
	0
	0
	0
	0
	0
	0
	47
	53
	54
	54
	1
	0
	0
	0
	0
	0
	0
	0
	47
	53
	54
	54
	1
	0
	0
	0
	0
	0
	0
	0
	52
	63
	65
	66
	N/A
	N/A

	VI. OP-32 Line Items:
	DEPARTMENT OF THE ARMY
	Operation and Maintenance, Army National Guard
	Budget Activity: Operating Forces
	Activity Group: Land Forces Readiness
	Detail by Subactivity Group: Force Readiness Operations Support
	I. Description of Operations Financed:
	II. Force Structure Summary:


	III. Financial Summary ($s In Thousands):
	1. Congressional Adjustments
	a) Distributed Adjustments
	b) Undistributed Adjustments
	c) Adjustments to Meet Congressional Intent
	d) General Provisions

	2. War-Related and Disaster Supplemental Appropriations
	a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)
	b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)

	3. Fact-of-Life Changes
	a) Functional Transfers
	1) Transfers In
	2) Transfers Out

	b) Technical Adjustments
	1) Increases
	2) Decreases

	c) Emergent Requirements
	1) Program Increases
	a) One-Time Costs
	b) Program Growth

	2) Program Reductions
	a) One-Time Costs
	b) Program Decreases



	4. Anticipated Reprogramming
	a) Increases
	b) Decreases

	5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
	6. Price Change
	7. Transfers
	a) Transfers In
	b) Transfers Out
	1) Operational Support Airlift Agency (OSAA) from OMNG to OMA


	8. Program Increases
	a) Annualization of New FY 2005 Program
	b) One-Time FY 2006 Costs
	c) Program Growth in FY 2006
	1) Civilian Pay
	2) Institutional Training
	3) Training Enablers


	9. Program Decreases
	a) One-Time FY 2005 Costs
	1) One Less Compensable Day

	b) Annualization of FY 2005 Program Decreases
	c) Program Decreases in FY 2006
	1) Air OPTEMPO
	2) Business Reengineering Initiative


	10. Price Change
	11. Transfers
	a) Transfers In
	b) Transfers Out

	12. Program Increases
	a) Annualization of New FY 2006 Program
	b) One-Time FY 2007 Costs
	c) Program Growth in FY 2007
	1) Air OPTEMPO
	2) Business Reengineering Initiative
	3) Civilian Pay
	4) Training Enablers


	13. Program Decreases
	a) One-Time FY 2006 Costs
	b) Annualization of FY 2006 Program Decreases
	c) Program Decreases in FY 2007
	1) Institutional Training



	IV. Performance Criteria and Evaluation Summary:
	V. Personnel Summary:
	3,349
	9,088
	9,320
	9,075
	232
	(245)
	616
	2,445
	2,889
	2,694
	444
	(195)
	2,733
	6,643
	6,431
	6,381
	(212)
	(50)
	1,086
	764
	892
	877
	128
	(15)
	216
	350
	398
	396
	48
	(2)
	870
	414
	494
	481
	80
	(13)
	488
	874
	1,179
	1,216
	305
	37
	488
	874
	1,179
	1,216
	305
	37
	0
	0
	0
	0
	0
	0
	488
	874
	1,179
	1,216
	305
	37
	0
	0
	0
	0
	0
	0
	488
	874
	1,179
	1,216
	305
	37
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	4,087
	8,944
	9,259
	9,020
	315
	(239)
	693
	2,390
	2,844
	2,659
	454
	(185)
	3,394
	6,554
	6,415
	6,361
	(139)
	(54)
	269
	724
	874
	862
	150
	(12)
	81
	332
	392
	389
	60
	(3)
	188
	392
	482
	473
	90
	(9)
	508
	759
	1,145
	1,181
	386
	36
	508
	759
	1,145
	1,181
	386
	36
	0
	0
	0
	0
	0
	0
	508
	759
	1,145
	1,181
	386
	36
	0
	0
	0
	0
	0
	0
	508
	759
	1,145
	1,181
	386
	36
	0
	0
	0
	0
	0
	0
	73
	63
	65
	66
	N/A
	N/A

	VI. OP-32 Line Items:
	DEPARTMENT OF THE ARMY
	Operation and Maintenance, Army National Guard
	Budget Activity: Operating Forces
	Activity Group: Land Forces Readiness
	Detail by Subactivity Group: Land Forces Systems Readiness
	I. Description of Operations Financed:
	II. Force Structure Summary:


	III. Financial Summary ($s In Thousands):
	1. Congressional Adjustments
	a) Distributed Adjustments
	b) Undistributed Adjustments
	1) National Guard Motor Pool Parts Tracking System

	c) Adjustments to Meet Congressional Intent
	d) General Provisions

	2. War-Related and Disaster Supplemental Appropriations
	a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)
	b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)

	3. Fact-of-Life Changes
	a) Functional Transfers
	1) Transfers In
	2) Transfers Out

	b) Technical Adjustments
	1) Increases
	2) Decreases

	c) Emergent Requirements
	1) Program Increases
	a) One-Time Costs
	b) Program Growth

	2) Program Reductions
	a) One-Time Costs
	b) Program Decreases



	4. Anticipated Reprogramming
	a) Increases
	b) Decreases

	5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
	6. Price Change
	7. Transfers
	a) Transfers In
	b) Transfers Out
	1) Fixed Wing Aircraft from OMNG to OMA
	2) Tactical Wheeled Vehicle Maintenance


	8. Program Increases
	a) Annualization of New FY 2005 Program
	b) One-Time FY 2006 Costs
	c) Program Growth in FY 2006
	1) Logistics Network
	2) Long Haul Communications


	9. Program Decreases
	a) One-Time FY 2005 Costs
	b) Annualization of FY 2005 Program Decreases
	c) Program Decreases in FY 2006
	1) Army Distance Learning
	2) Business Reengineering Initiative


	10. Price Change
	11. Transfers
	a) Transfers In
	b) Transfers Out

	12. Program Increases
	a) Annualization of New FY 2006 Program
	b) One-Time FY 2007 Costs
	c) Program Growth in FY 2007
	1) Army Distance Learning
	2) Business Reengineering Initiative
	3) Logistics Network
	4) Long Haul Communications


	13. Program Decreases
	a) One-Time FY 2006 Costs
	b) Annualization of FY 2006 Program Decreases
	c) Program Decreases in FY 2007


	IV. Performance Criteria and Evaluation Summary:
	V. Personnel Summary:
	314
	212
	237
	238
	25
	1
	110
	74
	94
	98
	20
	4
	204
	138
	143
	140
	5
	(3)
	30
	21
	22
	22
	1
	0
	9
	13
	15
	15
	2
	0
	21
	8
	7
	7
	(1)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	238
	208
	236
	237
	28
	1
	92
	72
	93
	97
	21
	4
	146
	136
	143
	140
	7
	(3)
	19
	20
	22
	22
	2
	0
	13
	12
	15
	15
	3
	0
	6
	8
	7
	7
	(1)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	N/A
	N/A

	VI. OP-32 Line Items:
	DEPARTMENT OF THE ARMY
	Operation and Maintenance, Army National Guard
	Budget Activity: Operating Forces
	Activity Group: Land Forces Readiness
	Detail by Subactivity Group: Land Forces Depot Maintenance
	I. Description of Operations Financed:
	II. Force Structure Summary:


	III. Financial Summary ($s In Thousands):
	1. Congressional Adjustments
	a) Distributed Adjustments
	b) Undistributed Adjustments
	c) Adjustments to Meet Congressional Intent
	d) General Provisions

	2. War-Related and Disaster Supplemental Appropriations
	a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)
	b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)

	3. Fact-of-Life Changes
	a) Functional Transfers
	1) Transfers In
	2) Transfers Out

	b) Technical Adjustments
	1) Increases
	2) Decreases

	c) Emergent Requirements
	1) Program Increases
	a) One-Time Costs
	b) Program Growth

	2) Program Reductions
	a) One-Time Costs
	b) Program Decreases



	4. Anticipated Reprogramming
	a) Increases
	b) Decreases

	5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
	6. Price Change
	7. Transfers
	a) Transfers In
	1) Tactical Wheeled Vehicle Maintenance

	b) Transfers Out

	8. Program Increases
	a) Annualization of New FY 2005 Program
	b) One-Time FY 2006 Costs
	c) Program Growth in FY 2006
	1) Depot Maintenance - Aircraft
	2) Depot Maintenance - Combat Vehicles
	3) Depot Maintenance - Communications/Electronics
	4) Depot Maintenance - Tactical Wheeled Vehicles


	9. Program Decreases
	a) One-Time FY 2005 Costs
	b) Annualization of FY 2005 Program Decreases
	c) Program Decreases in FY 2006
	1) Business Reengineering Initiative
	2) Depot Maintenance - Other End ITems


	10. Price Change
	11. Transfers
	a) Transfers In
	b) Transfers Out

	12. Program Increases
	a) Annualization of New FY 2006 Program
	b) One-Time FY 2007 Costs
	c) Program Growth in FY 2007
	1) Depot Maintenance - Aircraft
	2) Depot Maintenance - Combat Vehicles
	3) Depot Maintenance - Communications/Electronics
	4) Depot Maintenance - Missiles
	5) Depot Maintenance - Other End Items
	6) Depot Maintenance - Tactical Wheeled Vehicles


	13. Program Decreases
	a) One-Time FY 2006 Costs
	b) Annualization of FY 2006 Program Decreases
	c) Program Decreases in FY 2007
	1) Business Reengineering Initiative



	IV. Performance Criteria and Evaluation Summary:
	V. Personnel Summary:
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	3
	0
	0
	0
	0
	0
	3
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	3
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	3
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	5
	0
	0
	0
	0
	0
	5
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	5
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	5
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	813
	0
	0
	0
	N/A
	N/A

	VI. OP-32 Line Items:
	DEPARTMENT OF THE ARMY
	Operation and Maintenance, Army National Guard
	Budget Activity: Operating Forces
	Activity Group: Land Forces Readiness Support
	Detail by Subactivity Group: Base Operations Support
	I. Description of Operations Financed:
	II. Force Structure Summary:


	III. Financial Summary ($s In Thousands):
	1. Congressional Adjustments
	a) Distributed Adjustments
	1) Communicator - Automated Emergency Notification System

	b) Undistributed Adjustments
	1) Regional Geospatial Service Center
	2) Angel Gate Academy
	3) Advanced Emergency Medical Response Training Program

	c) Adjustments to Meet Congressional Intent
	d) General Provisions

	2. War-Related and Disaster Supplemental Appropriations
	a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)
	b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)

	3. Fact-of-Life Changes
	a) Functional Transfers
	1) Transfers In
	2) Transfers Out

	b) Technical Adjustments
	1) Increases
	2) Decreases

	c) Emergent Requirements
	1) Program Increases
	a) One-Time Costs
	b) Program Growth

	2) Program Reductions
	a) One-Time Costs
	b) Program Decreases



	4. Anticipated Reprogramming
	a) Increases
	b) Decreases

	5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
	6. Price Change
	7. Transfers
	a) Transfers In
	b) Transfers Out

	8. Program Increases
	a) Annualization of New FY 2005 Program
	b) One-Time FY 2006 Costs
	c) Program Growth in FY 2006
	1) Base Communications/Audio Visual
	2) Base Operations Support
	3) Child Development Services
	4) Civilian Pay
	5) Family Programs
	6) Force Protection
	7) Real Property Services


	9. Program Decreases
	a) One-Time FY 2005 Costs
	1) One Less Compensable Day

	b) Annualization of FY 2005 Program Decreases
	c) Program Decreases in FY 2006
	1) Business Reengineering Initiative
	2) Environmental Program


	10. Price Change
	11. Transfers
	a) Transfers In
	b) Transfers Out

	12. Program Increases
	a) Annualization of New FY 2006 Program
	b) One-Time FY 2007 Costs
	c) Program Growth in FY 2007
	1) Base Communications/Audio Visual
	2) Base Operations Support
	3) Business Reengineering Initiative
	4) Family Programs
	5) Force Protection
	6) Real Property Services


	13. Program Decreases
	a) One-Time FY 2006 Costs
	b) Annualization of FY 2006 Program Decreases
	c) Program Decreases in FY 2007
	1) Environmental Program



	IV. Performance Criteria and Evaluation Summary:
	V. Personnel Summary:
	0
	57
	0
	0
	(57)
	0
	0
	3
	0
	0
	(3)
	0
	0
	54
	0
	0
	(54)
	0
	0
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	0
	0
	(4)
	0
	0
	0
	0
	0
	0
	0
	0
	4
	0
	0
	(4)
	0
	50
	53
	53
	53
	0
	0
	50
	53
	53
	53
	0
	0
	0
	0
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	0
	0
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	53
	53
	53
	0
	0
	0
	0
	0
	0
	0
	0
	50
	53
	53
	53
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	22
	56
	0
	0
	(56)
	0
	1
	3
	0
	0
	(3)
	0
	21
	53
	0
	0
	(53)
	0
	2
	4
	0
	0
	(4)
	0
	0
	0
	0
	0
	0
	0
	2
	4
	0
	0
	(4)
	0
	49
	52
	51
	51
	(1)
	0
	49
	52
	51
	51
	(1)
	0
	0
	0
	0
	0
	0
	0
	49
	52
	51
	51
	(1)
	0
	0
	0
	0
	0
	0
	0
	49
	52
	51
	51
	(1)
	0
	0
	0
	0
	0
	0
	0
	179
	54
	55
	57
	N/A
	N/A

	VI. OP-32 Line Items:
	DEPARTMENT OF THE ARMY
	Operation and Maintenance, Army National Guard
	Budget Activity: Operating Forces
	Activity Group: Land Forces Readiness Support
	Detail by Subactivity Group: Sustainment, Restoration and Modernization
	I. Description of Operations Financed:
	II. Force Structure Summary:


	III. Financial Summary ($s In Thousands):
	1. Congressional Adjustments
	a) Distributed Adjustments
	b) Undistributed Adjustments
	c) Adjustments to Meet Congressional Intent
	d) General Provisions

	2. War-Related and Disaster Supplemental Appropriations
	a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)
	b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)
	1) Hurricane Supplemental


	3. Fact-of-Life Changes
	a) Functional Transfers
	1) Transfers In
	2) Transfers Out

	b) Technical Adjustments
	1) Increases
	2) Decreases

	c) Emergent Requirements
	1) Program Increases
	a) One-Time Costs
	b) Program Growth
	a) Carryover from Prior Year


	2) Program Reductions
	a) One-Time Costs
	b) Program Decreases



	4. Anticipated Reprogramming
	a) Increases
	b) Decreases

	5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
	6. Price Change
	7. Transfers
	a) Transfers In
	b) Transfers Out

	8. Program Increases
	a) Annualization of New FY 2005 Program
	b) One-Time FY 2006 Costs
	c) Program Growth in FY 2006
	1) Facilities Sustainment


	9. Program Decreases
	a) One-Time FY 2005 Costs
	b) Annualization of FY 2005 Program Decreases
	c) Program Decreases in FY 2006
	1) Business Reengineering Initiative


	10. Price Change
	11. Transfers
	a) Transfers In
	b) Transfers Out

	12. Program Increases
	a) Annualization of New FY 2006 Program
	b) One-Time FY 2007 Costs
	c) Program Growth in FY 2007
	1) Facilities Demolition
	2) Facilities Sustainment


	13. Program Decreases
	a) One-Time FY 2006 Costs
	b) Annualization of FY 2006 Program Decreases
	c) Program Decreases in FY 2007
	1) Business Reengineering Initiative



	IV. Performance Criteria and Evaluation Summary:
	V. Personnel Summary:
	There are no personnel assigned to this SAG.

	VI. OP-32 Line Items:
	DEPARTMENT OF THE ARMY
	Operation and Maintenance, Army National Guard
	Budget Activity: Operating Forces
	Activity Group: Land Forces Readiness Support
	Detail by Subactivity Group: Management & Operational Headquarters
	I. Description of Operations Financed:
	II. Force Structure Summary:


	III. Financial Summary ($s In Thousands):
	1. Congressional Adjustments
	a) Distributed Adjustments
	b) Undistributed Adjustments
	c) Adjustments to Meet Congressional Intent
	d) General Provisions

	2. War-Related and Disaster Supplemental Appropriations
	a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)
	b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)

	3. Fact-of-Life Changes
	a) Functional Transfers
	1) Transfers In
	2) Transfers Out

	b) Technical Adjustments
	1) Increases
	2) Decreases

	c) Emergent Requirements
	1) Program Increases
	a) One-Time Costs
	b) Program Growth

	2) Program Reductions
	a) One-Time Costs
	b) Program Decreases



	4. Anticipated Reprogramming
	a) Increases
	b) Decreases

	5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
	6. Price Change
	7. Transfers
	a) Transfers In
	1) Federal Employees Compensation Act (FECA)

	b) Transfers Out

	8. Program Increases
	a) Annualization of New FY 2005 Program
	b) One-Time FY 2006 Costs
	c) Program Growth in FY 2006
	1) Civilian Pay
	2) Medical Readiness
	3) Military Burial Honors


	9. Program Decreases
	a) One-Time FY 2005 Costs
	1) One Less Compensable Day

	b) Annualization of FY 2005 Program Decreases
	c) Program Decreases in FY 2006
	1) Air OPTEMPO
	2) Business Reengineering Initiative
	3) Unit Conversions


	10. Price Change
	11. Transfers
	a) Transfers In
	b) Transfers Out

	12. Program Increases
	a) Annualization of New FY 2006 Program
	b) One-Time FY 2007 Costs
	c) Program Growth in FY 2007
	1) Air OPTEMPO
	2) Civilian Pay
	3) Federal Employees Compensation Act
	4) Medical Readiness
	5) Military Burial Honors
	6) Unit Conversions


	13. Program Decreases
	a) One-Time FY 2006 Costs
	b) Annualization of FY 2006 Program Decreases
	c) Program Decreases in FY 2007
	1) Business Reengineering Initiative



	IV. Performance Criteria and Evaluation Summary:
	V. Personnel Summary:
	20,487
	22,034
	13,290
	13,183
	(8,744)
	(107)
	7,702
	8,699
	5,425
	5,427
	(3,274)
	2
	12,785
	13,335
	7,865
	7,756
	(5,470)
	(109)
	5,646
	2,623
	1,334
	1,367
	(1,289)
	33
	2,409
	1,405
	853
	869
	(552)
	16
	3,237
	1,218
	481
	498
	(737)
	17
	4,121
	4,995
	4,995
	4,995
	0
	0
	4,121
	4,995
	4,995
	4,995
	0
	0
	0
	0
	0
	0
	0
	0
	4,121
	4,995
	4,995
	4,995
	0
	0
	0
	0
	0
	0
	0
	0
	4,121
	4,995
	4,995
	4,995
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	27,146
	21,660
	13,186
	13,087
	(8,474)
	(99)
	9,744
	8,503
	5,341
	5,356
	(3,162)
	15
	17,402
	13,157
	7,845
	7,731
	(5,312)
	(114)
	2,038
	2,487
	1,310
	1,344
	(1,177)
	34
	1,106
	1,333
	840
	854
	(493)
	14
	932
	1,154
	470
	490
	(684)
	20
	4,494
	4,895
	4,852
	4,853
	(43)
	1
	4,494
	4,895
	4,852
	4,853
	(43)
	1
	0
	0
	0
	0
	0
	0
	4,494
	4,895
	4,852
	4,853
	(43)
	1
	0
	0
	0
	0
	0
	0
	4,494
	4,895
	4,852
	4,853
	(43)
	1
	0
	0
	0
	0
	0
	0
	66
	67
	69
	71
	N/A
	N/A

	VI. OP-32 Line Items:
	DEPARTMENT OF THE ARMY
	Operation and Maintenance, Army National Guard
	Budget Activity: Operating Forces
	Activity Group: Land Forces Readiness Support
	Detail by Subactivity Group: Additional Activities
	I. Description of Operations Financed:
	II. Force Structure Summary:


	III. Financial Summary ($s In Thousands):
	1. Congressional Adjustments
	a) Distributed Adjustments
	1) Weapons of Mass Destruction - Civil Support Teams

	b) Undistributed Adjustments
	1) Strategic Biodefense Initiative
	2) Homeland Operational Planning System
	3) National Response Center WMD Facility

	c) Adjustments to Meet Congressional Intent
	d) General Provisions

	2. War-Related and Disaster Supplemental Appropriations
	a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)
	b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)

	3. Fact-of-Life Changes
	a) Functional Transfers
	1) Transfers In
	2) Transfers Out

	b) Technical Adjustments
	1) Increases
	2) Decreases

	c) Emergent Requirements
	1) Program Increases
	a) One-Time Costs
	b) Program Growth

	2) Program Reductions
	a) One-Time Costs
	b) Program Decreases



	4. Anticipated Reprogramming
	a) Increases
	b) Decreases

	5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
	6. Price Change
	7. Transfers
	a) Transfers In
	b) Transfers Out

	8. Program Increases
	a) Annualization of New FY 2005 Program
	b) One-Time FY 2006 Costs
	c) Program Growth in FY 2006
	1) Second Destination Transportation


	9. Program Decreases
	a) One-Time FY 2005 Costs
	b) Annualization of FY 2005 Program Decreases
	c) Program Decreases in FY 2006
	1) Business Reengineering Initiative
	2) WMD Civil Support Teams


	10. Price Change
	11. Transfers
	a) Transfers In
	b) Transfers Out

	12. Program Increases
	a) Annualization of New FY 2006 Program
	b) One-Time FY 2007 Costs
	c) Program Growth in FY 2007
	1) WMD Civil Support Teams


	13. Program Decreases
	a) One-Time FY 2006 Costs
	b) Annualization of FY 2006 Program Decreases
	c) Program Decreases in FY 2007
	1) Business Reengineering Initiative



	IV. Performance Criteria and Evaluation Summary:
	V. Personnel Summary:
	223
	1,541
	54
	0
	(1,487)
	(54)
	58
	424
	18
	0
	(406)
	(18)
	165
	1,117
	36
	0
	(1,081)
	(36)
	738
	909
	933
	990
	24
	57
	220
	302
	312
	330
	10
	18
	518
	607
	621
	660
	14
	39
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	978
	1,516
	54
	0
	(1,462)
	(54)
	267
	414
	18
	0
	(396)
	(18)
	711
	1,102
	36
	0
	(1,066)
	(36)
	722
	861
	913
	973
	52
	60
	263
	286
	307
	324
	21
	17
	459
	575
	606
	649
	31
	43
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	N/A
	N/A

	VI. OP-32 Line Items:
	DEPARTMENT OF THE ARMY
	Operation and Maintenance, Army National Guard
	Budget Activity: Administration and Servicewide Activities
	Activity Group: Servicewide Support
	Detail by Subactivity Group: Administration
	I. Description of Operations Financed:
	II. Force Structure Summary:


	III. Financial Summary ($s In Thousands):
	1. Congressional Adjustments
	a) Distributed Adjustments
	1) Base Wide Protection and Facilities Monitoring System
	2) Civil Support Team Trainer
	3) CBRA
	4) Lewis and Clark Bicentennial Commemoration Support

	b) Undistributed Adjustments
	1) ERP for Army Guard Installations
	2) National Guard Global Education Project

	c) Adjustments to Meet Congressional Intent
	d) General Provisions

	2. War-Related and Disaster Supplemental Appropriations
	a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)
	b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)

	3. Fact-of-Life Changes
	a) Functional Transfers
	1) Transfers In
	2) Transfers Out

	b) Technical Adjustments
	1) Increases
	2) Decreases

	c) Emergent Requirements
	1) Program Increases
	a) One-Time Costs
	b) Program Growth

	2) Program Reductions
	a) One-Time Costs
	b) Program Decreases



	4. Anticipated Reprogramming
	a) Increases
	b) Decreases

	5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
	6. Price Change
	7. Transfers
	a) Transfers In
	b) Transfers Out
	1) RCAS Sustainment


	8. Program Increases
	a) Annualization of New FY 2005 Program
	b) One-Time FY 2006 Costs
	c) Program Growth in FY 2006
	1) Civilian Pay
	2) Public Affairs


	9. Program Decreases
	a) One-Time FY 2005 Costs
	1) One Less Compensable Day

	b) Annualization of FY 2005 Program Decreases
	c) Program Decreases in FY 2006
	1) Military Support to Civil Authorities


	10. Price Change
	11. Transfers
	a) Transfers In
	b) Transfers Out

	12. Program Increases
	a) Annualization of New FY 2006 Program
	b) One-Time FY 2007 Costs
	c) Program Growth in FY 2007
	1) Civilian Pay
	2) Military Support to Civil Authorities


	13. Program Decreases
	a) One-Time FY 2006 Costs
	b) Annualization of FY 2006 Program Decreases
	c) Program Decreases in FY 2007


	IV. Performance Criteria and Evaluation Summary:
	V. Personnel Summary:
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
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	0
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	0
	0
	0
	1,016
	1,188
	1,181
	1,181
	(7)
	0
	1,016
	1,188
	1,181
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	(7)
	0
	0
	0
	0
	0
	0
	0
	1,016
	1,188
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	(7)
	0
	0
	0
	0
	0
	0
	0
	512
	677
	677
	677
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
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	0
	0
	0
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	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1,036
	1,163
	1,151
	1,151
	(12)
	0
	1,036
	1,163
	1,151
	1,151
	(12)
	0
	0
	0
	0
	0
	0
	0
	1,036
	1,163
	1,151
	1,151
	(12)
	0
	0
	0
	0
	0
	0
	0
	536
	663
	658
	658
	(5)
	0
	0
	0
	0
	0
	0
	0
	88
	78
	80
	82
	N/A
	N/A

	VI. OP-32 Line Items:
	DEPARTMENT OF THE ARMY
	Operation and Maintenance, Army National Guard
	Budget Activity: Administration and Servicewide Activities
	Activity Group: Servicewide Support
	Detail by Subactivity Group: Servicewide Communications
	I. Description of Operations Financed:
	II. Force Structure Summary:


	III. Financial Summary ($s In Thousands):
	1. Congressional Adjustments
	a) Distributed Adjustments
	1) Information Management/Information Operations Training & Operations
	2) Information Management/Real-Time Security Program
	3) Information Management/Readiness and Regional Technology Enhancements

	b) Undistributed Adjustments
	1) National Emergency and Disaster Information Center
	2) Advanced Information Technology Services (C4ISR)

	c) Adjustments to Meet Congressional Intent
	d) General Provisions

	2. War-Related and Disaster Supplemental Appropriations
	a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)
	b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)

	3. Fact-of-Life Changes
	a) Functional Transfers
	1) Transfers In
	2) Transfers Out

	b) Technical Adjustments
	1) Increases
	2) Decreases

	c) Emergent Requirements
	1) Program Increases
	a) One-Time Costs
	b) Program Growth

	2) Program Reductions
	a) One-Time Costs
	b) Program Decreases



	4. Anticipated Reprogramming
	a) Increases
	b) Decreases

	5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
	6. Price Change
	7. Transfers
	a) Transfers In
	1) RCAS Sustainment

	b) Transfers Out

	8. Program Increases
	a) Annualization of New FY 2005 Program
	b) One-Time FY 2006 Costs
	c) Program Growth in FY 2006
	1) Base Information Management
	2) RCAS


	9. Program Decreases
	a) One-Time FY 2005 Costs
	b) Annualization of FY 2005 Program Decreases
	c) Program Decreases in FY 2006
	1) Information Systems
	2) PERMS


	10. Price Change
	11. Transfers
	a) Transfers In
	b) Transfers Out

	12. Program Increases
	a) Annualization of New FY 2006 Program
	b) One-Time FY 2007 Costs
	c) Program Growth in FY 2007
	1) Base Information Management
	2) PERMS
	3) RCAS


	13. Program Decreases
	a) One-Time FY 2006 Costs
	b) Annualization of FY 2006 Program Decreases
	c) Program Decreases in FY 2007


	IV. Performance Criteria and Evaluation Summary:
	V. Personnel Summary:
	There are no personnel assigned to this SAG.

	VI. OP-32 Line Items:
	DEPARTMENT OF THE ARMY
	Operation and Maintenance, Army National Guard
	Budget Activity: Administration and Servicewide Activities
	Activity Group: Servicewide Support
	Detail by Subactivity Group: Manpower Management
	I. Description of Operations Financed:
	II. Force Structure Summary:


	III. Financial Summary ($s In Thousands):
	1. Congressional Adjustments
	a) Distributed Adjustments
	b) Undistributed Adjustments
	1) District of Columbia NG Tuition Assistance

	c) Adjustments to Meet Congressional Intent
	d) General Provisions

	2. War-Related and Disaster Supplemental Appropriations
	a) Title IX, Department of Defense Appropriations Act, 2005, War-Related Approp Carryover (P.L. 108-287)
	b) Military Construction and Emergency Hurricane Supplemental Appropriations Act, 2005 (P.L. 108-324)

	3. Fact-of-Life Changes
	a) Functional Transfers
	1) Transfers In
	2) Transfers Out

	b) Technical Adjustments
	1) Increases
	2) Decreases

	c) Emergent Requirements
	1) Program Increases
	a) One-Time Costs
	b) Program Growth

	2) Program Reductions
	a) One-Time Costs
	b) Program Decreases



	4. Anticipated Reprogramming
	a) Increases
	b) Decreases

	5. Less: Item 2, War-Related and Disaster Supplemental Appropriations
	6. Price Change
	7. Transfers
	a) Transfers In
	b) Transfers Out
	1) Federal Employees Compensation Act (FECA)


	8. Program Increases
	a) Annualization of New FY 2005 Program
	b) One-Time FY 2006 Costs
	c) Program Growth in FY 2006
	1) Army Continuing Education
	2) Army Tuition Assistance
	3) Civilian Pay


	9. Program Decreases
	a) One-Time FY 2005 Costs
	1) One Less Compensable Day

	b) Annualization of FY 2005 Program Decreases
	c) Program Decreases in FY 2006

	10. Price Change
	11. Transfers
	a) Transfers In
	b) Transfers Out

	12. Program Increases
	a) Annualization of New FY 2006 Program
	b) One-Time FY 2007 Costs
	c) Program Growth in FY 2007
	1) Army Continuing Education
	2) Army Tuition Assistance
	3) Civilian Pay


	13. Program Decreases
	a) One-Time FY 2006 Costs
	b) Annualization of FY 2006 Program Decreases
	c) Program Decreases in FY 2007


	IV. Performance Criteria and Evaluation Summary:
	V. Personnel Summary:
	0
	8,000
	8,000
	8,000
	0
	0
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	0
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	0
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	0
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	0
	0
	7,893
	7,980
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	(5)
	0
	0
	0
	0
	0
	0
	0
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	7,980
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	87
	(5)
	0
	0
	0
	0
	0
	0
	0
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	0
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	0
	0
	0
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	0
	0
	0
	91
	104
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	(1)
	0
	91
	104
	103
	103
	(1)
	0
	0
	0
	0
	0
	0
	0
	91
	104
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	(1)
	0
	0
	0
	0
	0
	0
	0
	91
	104
	103
	103
	(1)
	0
	0
	0
	0
	0
	0
	0
	77
	86
	65
	67
	N/A
	N/A

	VI. OP-32 Line Items:
	DEPARTMENT OF THE ARMY
	Operation and Maintenance, Army National Guard
	Budget Activity: Administration and Servicewide Activities
	Activity Group: Servicewide Support
	Detail by Subactivity Group: Other Personnel Support
	I. Description of Operations Financed:
	II. Force Structure Summary:
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