Course Content

e Resource Management (RM) as Process
Managers

e Managing the Process
e Managing Under the Constitution
e Process Integration

e RM Simulation [Capstone Exercise]

Guest Speakers:

e Army Comptroller Proponency (ASAFM)
e Audit Readiness (DASA (FO))

e Cost Culture (DASA (CE))

e Army Working Capital Fund (AWCF)
(ABO)

If you want one year of prosperity,
grow grain.

If you want ten years of prosperity,
grow trees.

If you want one hundred years of
prosperity, grow people.

~ Ancient Chinese Proverb

ECC aligns to the competencies
established for the DoD Financial
Management Certification Program

[ )
For More Information Contact: Executlve
Comptroller Proponency Office
AT SAFIA.P R Y34 Comptroller Course
109 Army Pentagon
Washington, DC 20310-0109 “Owver the long-term, the Army will improve its
DSN 225-7655/COM 703-695-7655 strategic planning, performance assessment, and
Email: usarmy.pentagon.hqda-asa- financial auditability, so that commanders can

fm.mbx.proponency-mailbox@mail.mil

) . make better-informed decisions on the utilization
Website: http://www.asafm.army.mil e

of resources to improve readiness.”
2014 Army Posture Statement



What is the ECC Course? Target Audience: Administration:

The Executive Comptroller Course (ECC) Civilians (CP I1): e The ECC is a three-week resident program
provides mid-level military and civilians resource o GS-11-13. conducted at the Whitman School of
/ financial managers a broad perspective of the Management, Syracuse University, Syracuse,
core competencies of Defense Financial Military (BS/MOS 36): New York, and SU’s Minnowbrook
Management. The course emphasizes the e Officer (MAJ, LTC), Conference Center in the Adirondack
application of those competencies for resource/ o NCO (SFC (w/waiver), MSG). Mountains.
financial management decisions making in the
US. Army. e Classes are conducted from 0800 to 1600

) ) daily with a requirement for several hours of

e Pre-course and during course evaluations

e The course is divided into four general Submit nominations through command channels are done.
learning objectives with learning accom- to the Office of the Assistant Secretary of the
plished by lectures, group projects, guest Army (Financial Management & Comeptroller): e Students should arrive Sunday and depart
speakers, and a Capstone Exercise (a Friday evening (or Saturday morning) of the
budget-phase HQDA-level appropriation e Letter of Endorsement third week.
decrement exercise).
o SFI8I e Students are housed at a contract facility
e Approximately 25-30 students per class. and SU’s Minnowbrook Conference Center.
e Civilians - CP || Resume Form
e Guest speakers address real-time application e Transportation by motor coach is provided.
of skills and challenges facing the Army and o Military - Officer Record Brief / Enlisted
DoD. Record Brief e Tuition covers all training and training
material, housing, transportation and some
o Capstone Exercise ties all instruction meals.

together and requires the students to apply Funding:
everything they have learned.

e 120 CPEs are awarded: including two (2)
hours of Ethics training. DA centrally funds tuition, per diem and travel

costs for CP || and BC / MOS 36 Officers and
NCO:s.
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