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1.   Function.  The function covered by this evaluation is the administration of Army Contracting Officer’s Representatives (COR).

2.  Purpose.  This evaluation is a tool to assist Assessable Unit Managers (AUMs) and Internal Control Administrators (ICAs) in evaluating the key internal controls for CORs outlined below.  It is not intended to cover all controls.

3.  Instruction.  Answers must be based on the actual testing of key internal controls (e.g., document analysis, direct observation, sampling, etc.).  Any answers indicating deficiencies (a “No” answer) must be explained and corrective action indicated in supporting documentation.  Certification of the evaluation must be accomplished on DA Form 11-2-R (Management Control Evaluation Certification Statement).  These key internal controls should be evaluated and included in the Annual Statement of Assurance on a yearly basis.

Test Questions:

1.  Do AUMs maintain a listing of active CORs to ensure adequate visibility and tracking of COR assignments, workload, and training?

2. For service contracts greater than $2,500 (or the established internal threshold), is each COR nominated, in writing, with a nomination memorandum outlining the COR appointee’s qualifications and training prior to contract award?

3. Do CORs maintain the minimum training standards established by the Department of Defense, Department of the Army, and internal regulations?

4. Do CORs have appropriate workloads to ensure their COR duties can be adequately accomplished?

5. Are COR duties included in the COR’s annual performance objectives?

6. Do COR supervisors verify COR job performance with the contracting officer as part of the annual appraisal process?

7. Do COR contract files include documentation supporting contract surveillance and required written records (as outlined in DFARS Procedures, Guidance, and Information (PGI) 201.602-2)?

8. Do CORs verify that contractors input all required data into the Contractor Manpower Reporting Application (CMAR)?

9. Do CORs enter contractor performance data into the Contractor Performance Assessment Reporting System (CPARS)?

