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The Basis for Reasonable Assurance/How the Assessment was Conducted

Purpose.  The purpose of the statement of assurance is to provide an objective assessment of internal controls and to report any material weaknesses in those internal controls.  In Tab A, the organization must describe how its assessment of internal controls was conducted (i.e., how it reached a determination that its internal controls provided reasonable assurance) and provide support for that assessment.

Reasonable Assurance.  Reasonable assurance refers to a satisfactory level of management confidence that internal controls are in place and operating as intended.  Reasonable assurance is a management judgment that recognizes there are acceptable levels of risk that cannot be avoided because the cost of absolute control would exceed the benefits derived.

Content of Tab A.  Tab A consists of the following four sections:

Tab A-1:  The Basis for Reasonable Assurance.  The objectives of the system of internal controls of are to provide reasonable assurance of:

· Effectiveness and efficiency of operations,
· Reliability of financial reporting,
· Compliance with applicable laws and regulations; and
· Financial information systems are compliant with the Federal Financial Management Improvement Act  of 1996 (Public Law 104-208).

· A reporting organization may base its determination of reasonable assurance on a wide variety of factors, to include:

· Establishment of sound policies and specific required actions in regulations and other directives.
· Prevention and detection measures, such as internal or external audits, inspections, investigations, and quality control reviews.
· General knowledge of command operations derived from weekly staff meetings, status reports, periodic review and analysis sessions, and other forms of command oversight.
· Various functional management reviews, such as:  program evaluations (e.g., computer security reviews) and system reviews (e.g., financial system reviews). 
· Actions taken to mitigate or eliminate risk as part of a command risk management program.
· Annual performance plans and reports.
· Internal control evaluations conducted in accordance with the organization’s Internal Control Plan.

· Tab A-2:  Tab A-2 must also provide specific information on: 

· Leadership Emphasis.  This section summarizes leadership efforts in support of your internal control process, to include leadership correspondence on the importance of effective internal controls and senior leadership bodies (e.g., councils or committees) used to advise on internal control issues.


· Training.  This section summarizes internal control training conducted.  Indicate the type of training, (e.g., provided by the Graduate School) (formerly known as the U.S. Department of Agriculture Graduate School), HQDA internal control staff or in-house staff, and the total number by role receiving each type of training.  The format provided below must be used to report all training metrics.  This format will be provided to all organizations as an Excel spreadsheet.  Ensure to maintain training records that provide audit trail reflecting who, what, when, where, and how specific to this training.



· Execution.  This section summarizes the most significant internal control accomplishments within your organization, to include improvements both in administering the internal control program and in enhancing the effectiveness of internal controls in functional processes and programs.  Be selective and ensure that these accomplishments are related directly to internal controls.


· [bookmark: OLE_LINK2][bookmark: OLE_LINK1]Tab A-3:  Managers’ Internal Control Program and Related Accomplishments.  This section highlights the most significant internal control program and related accomplishments achieved during the previous 12 months since you reported last time by your organization (e.g., from June 2015 to May 2016).  Use this section to identify other management improvements that are not specifically part of your internal control program but relate directly to the protection of government property, efficiency of your operations, conservation of resources, improvement in responsiveness to external customer needs, or enforcement of laws and regulation.  Using the format below, ensure that each accomplishment identifies the Reporting Category, a Description of the Issue and Accomplishment.  Describe your accomplishments in simple and concise statements.  Accomplishments may be extracted from information reported elsewhere in your statement of assurance report.  Submit accomplishments in the following format:



	Reporting Category:     
	(Identify internal control reporting category, Department of Defense Instruction (DoDI) 5010.40, Enclosure 5.  See pages 4-6 below for list of internal control reporting categories.)


	Description of Issue:
	(Briefly describe the problem or challenge involved.)

	
Accomplishment:
	
(Indicate the control put in place.  Also, quantify benefits derived from implementing the control.)




SAMPLE OF ACCOMPLISHMENT


Reporting Category:  Comptroller and Resource Management

Description of Issue:  Bill for Accounting Services.

Accomplishment:  The Army published policy and procedures in accordance with the Defense Finance and Accounting Service (DFAS) to identify several key electronic commerce savings in the areas of travel pay, commercial pay, and the government purchase card.  To reduce cost required to process financial transactions, the Army required its activities to use the Defense Travel System, Wide Area Work Flow, and the government purchase card for purchases less than $3,000.  As a result, the Army anticipates $29.5 million in savings on the FY 20XX DFAS bill.  

(Note: Spell out all acronyms when you use them first time.)

Internal Control Reporting Functional Categories

Definitions of Internal Control Reporting Functional Categories (Reference:  Enclosure 5 of DODI 5010.40.)

Group material weaknesses, both uncorrected and corrected, by the functional category designations listed and defined below.

1.  Research, Development, Test, and Evaluation.  The basic project definition, approval, and transition from basic research through development, test, and evaluation and all DoD and contractor operations involved in accomplishing the project work, excluding the support functions covered in separate reporting categories such as Procurement and Contract Administration.

2.  Acquisition.  The Office of Management and Budget (OMB) Office of Federal Procurement Policy issued “OMB Guidelines for Assessing the Acquisition Function,” in May 2008.  Subsequently, on April 6, 2009, the Office of the Under Secretary of Defense (Acquisition, Technology & Logistics) issued, “Guidance on the Assessment of Acquisition Functions under (OMB) Circular A-123,” this guidance requires the use of an acquisition assessment template when conducting Internal Controls (IC) reviews and reporting of IC weaknesses.  The purpose of the acquisition template is to assist in the:
1. determination of risks related to proper implementation;
1. evaluation of existing controls and monitoring activities;
1. consideration of corresponding standards and success factors; and
1. determination of new material weaknesses.  

This applies to all acquisitions, including major acquisitions and items designated as major systems, subject to the procedures of the Defense Acquisition Board, the Military Services Acquisition Review Councils, or the Selected Acquisition Reporting System.  

3.  Procurement.  The decisions to purchase items and services with certain actions to award and amend contracts (e.g., contractual provisions, type of contract, invitation to bid, independent Government cost estimate, technical specifications, evaluation and selection process, pricing, and reporting).

4.  Contract Administration.  The fulfillment of contractual requirements including performance and delivery, quality control, and testing to meet specifications, performance acceptance, billing and payment controls, justification for contractual amendments, and actions to protect the best interests of the Government.

5.  Force Readiness.  The operational readiness capability of combat and combat support (both Active and Reserve) forces, which provide the necessary flexibility to deter potential foes and rapidly respond to a broad spectrum of global threats.

6.  Manufacturing, Maintenance, and Repair.  The management and operation of 
in-house and contractor-operated facilities performing maintenance and repair and/or installation of modifications to materiel, equipment, and supplies.  Includes depot and arsenal-type facilities as well as intermediate and unit levels of military organizations.

7.  Supply Operations.  The supply operations at the wholesale (depot and inventory control point) level from the initial determination of materiel requirements through receipt, storage, issue reporting, and inventory control (excluding the procurement of materials and supplies).  Covers all supply operations at retail (customer) level, including the accountability and control for supplies and equipment of all commodities in the supply accounts of all units and organizations (excluding the procurement of materiel, equipment, and supplies).

8.  Property Management.  Construction, rehabilitation, modernization, expansion, improvement, management, and control over real and installed property, and facilities (both military and civil works construction) and includes all phases of property life cycle management.  Also covers disposal actions for all material, equipment, and supplies including the Defense Reutilization and Marketing System.

9.  Communications.  Communication requires a sender, a message, and an intended recipient, although the receiver need not be present or aware of the sender’s intent to communicate at the time of communication; thus communication can occur across vast distances in time and space.

10.  Intelligence.  The plans, operations, systems, and management activities for accomplishing the collection, analysis, processing and dissemination of intelligence to provide guidance and direction to commanders in support of their decisions.

11.  Security.  The plans, operations, systems, and management activities for safeguarding classified resources (not peripheral assets and support functions covered by other reporting categories).  Also covers the DoD programs for protection of classified information.

            12.  Information Technology.  The design, development, testing, approval, deployment, use, and security of automated information systems (using a combination of computer hardware, software, data, or telecommunications that performs functions such as collecting, processing, storing, transmitting, or displaying information) and other technologies for processing management information.  This includes requirements for justification of equipment and software.  

13.  Personnel and/or Organization Management.  Authorizations, recruitment, training, assignment, use, development, and management of Military and Civilian personnel of the DoD.  Also includes the operations of headquarters’ organizations.  Contract personnel are not covered by this category.

            14.  Comptroller and Resource Management.  The budget process, finance and accounting, cost analysis, productivity and management improvement, and the general allocation and continuing evaluation of available resources to accomplish mission objectives.  Includes pay and allowances for all DoD personnel and all financial management areas not covered by other reporting categories, including those in connection with OMB Circular A-76, “Performance of Commercial Activities”, May 29, 2003.



15.  Support Services.  All support service functions financed from appropriated funds not covered by the other reporting categories such as healthcare, veterinary care, and legal and public affairs services.  All non-appropriated fund activities are also covered by this category.

16.  Security Assistance.  Management of DoD Foreign Military Sales, Grant Aid, and International Military Education and Training Programs.

17.  Other (Primarily Transportation).  All functional responsibilities not contained in sections 1. through 14, including management and use of land, sea, and air transportation for movement of personnel, materiel, supplies, and equipment using both military and civilian sources.

[bookmark: OLE_LINK13][bookmark: OLE_LINK14]18.  Financial Reporting.  Processes, procedures, and systems used to prepare, compile, and generate the DoD's financial statements according to Section 3512 of title 31, United States Code; DoD 8910.1-M, “DoD Procedures for Management of Information Requirements,” June 30, 1998; the Federal Accounting Standards Advisory Board (FASAB); the Department of Treasury Financial Manual, Volume 1: the United States Standard General Ledger (USSGL); OMB Circular No. A-136, “Financial Reporting Requirements,” June 3, 2008; and DoD 7000.14-R, “DoD Financial Management Regulations.”  

	19.  Financial System Conformance.  Integrated financial system conformance with the Federal requirements of the Federal Financial Management Improvement Act of 1996 and the OMB Circular No. A-123, Appendix D, and as prescribed by DoD 7000.14-R, Volume 1, Chapter 3, “Federal Financial Management Improvement Act of 1996 Compliance, Evaluation, and Reporting,” October, 2008.  
7
image1.emf
TYPE / METHOD OF TRAINING

LOCAL TRAINING PROVIDED BY ICA:

SRO # CDR/Dep CDR 

#

ICA # AUM # Other #

Classroom Presentation

Desk-Side Briefing

Telephonic Briefing

Video-teleconference

Local MCP Conference

Training Videos

Electronic Briefing Charts

EXTERNAL TRAINING RECEIVED:

ALMS Web-Based Training

Army MICP Conference (ASA, FM&C)  

Army Managers Internal Control 

Administrator Course - Graduate School 

(Classroom)

Army Managers Internal Control 

Administrator Course  Graduate School 

(On Site)

Managers Responsibility for Internal 

Controls (OMB Circular A-123) - Graduate 

School (Classroom)

Other courses or schools with a session 

on MICP (Provide course names and 

training source)

TOTAL BY ROLE 0 0 0 0 0

TOTAL FOR ORGANIZATION

0

WHO WAS TRAINED AND NUMBER

ORGANIZATION AND FY
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		ORGANIZATION AND FY

		TYPE / METHOD OF TRAINING		WHO WAS TRAINED AND NUMBER

		LOCAL TRAINING PROVIDED BY ICA:		SRO #		CDR/Dep CDR #		ICA #		AUM #		Other #

		Classroom Presentation

		Desk-Side Briefing

		Telephonic Briefing

		Video-teleconference

		Local MCP Conference

		Training Videos

		Electronic Briefing Charts

		EXTERNAL TRAINING RECEIVED:

		ALMS Web-Based Training

		Army MICP Conference (ASA, FM&C)

		Army Managers Internal Control Administrator Course - Graduate School (Classroom)

		Army Managers Internal Control Administrator Course  Graduate School (On Site)

		Managers Responsibility for Internal Controls (OMB Circular A-123) - Graduate School (Classroom)

		Other courses or schools with a session on MICP (Provide course names and training source)

		TOTAL BY ROLE		0		0		0		0		0

		TOTAL FOR ORGANIZATION		0





Sheet2

		TYPE / METHOD OF TRAINING		ACCEPTABLE FORMS OF DOCUMENTATION                                        (per coordination with US Army Audit Agency)

		LOCAL TRAINING PROVIDED BY ICA:

		Classroom Presentation		Sign-in sheets plus copies of training materials

		Desk-Side Briefing		Sign-in sheets or copy of e-mail to trainee acknowledging training session plus copies of training materials

		Telephonic Briefing		E-mail message to trainee acknowledging training session plus outline of material covered

		Video-teleconference		Sign-in sheets plus agenda / briefing materials

		Local MCP Conference		Sign-in sheets or copy of TDY vouchers or training certificate

		Training Videos		Sign-in sheets or e-mail message from participant attesting they watched the training video and understand it

		Electronic Briefing Charts		E-mail message from participant attesting that they've reviewed specific briefing materials and understand it

		FORMAL TRAINING RECEIVED:

		ALMS Web-Based Training		Training certificate

		Army MICP Conference (ASA, FM&C)		Copy of either TDY voucher or training certificate

		Army ICA Course (The Graduate School)		Copy of either TDY voucher or training certificate

		Other courses or schools with a session on MICP		Copy of either TDY voucher or training certificate
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