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l. Introduction

The Office of the Under Secretary of Defense (Comptroller) (OUSD(C)) developed the
Financial Improvement and Audit Readiness (FIAR) Plan as the comprehensive document
that establishes and monitors financial improvement and audibility milestones for the
Department of Defense. The Army Financial Improvement Plan (FIP) supports the FIAR Plan
by establishing specific milestones and measures and delineating specific steps that must be
undertaken to achieve audit readiness.

Each task in the FIP is assigned to a p
specific milestone, or milestones, OUSD(C) FIAR Plan
which feed directly into the OUSD(C)
DoD-wide FIAR Plan. The Office of \ Y
the Assistant Secretary of the Army
(Financial Management & - N
Comptroller) (OASA(FM&C)), Army
Financial Reporting Directorate Financial |mpr0vement Plan
reports to OUSD(C) on a monthly
basis the status of Army milestones
1 ( )
P OUSD(E) o commuritatos the | Business Process Owner Tactical Plans
Army’s progress, status and L (Audit Readiness Validation Plans)

accomplishments during the semi-
annual publication process of the
OUSD(C) FIAR Plan.

Vs

Hierarchy of DoD & Army
Financial Improvement Plans

The FIP is a living document that resides on the web-accessible, Microsoft Project-based
FIAR Tool. This tool allows the FIP Working Group members to review and update their tasks
online and in real-time. They are also able to view the entire FIP and export the tasks into
Microsoft Excel or HTML documents. Additionally, the OASA(FM&C) Audit Readiness
Directorate posts the FIP and associated documents (briefings etc.) to the OASA(FM&C)
website each month as new issues are identified and current issues are addressed or closed.

The OASA(FM&C) Financial Reporting Directorate serves as the Army FIP Project
Management Office (Army FIP PMO). The Army FIP PMO works with the business process
owners to manage the FIP and report on the Army’s financial improvement progress. In
addition, the Army FIP PMO coordinates and facilitates the quarterly FIP in-process reviews
(IPRs) and Audit Committee Executives (ACE) meetings.

Il. FIAR Tool Use

In 2008, OUSD(C) determined that the FIAR Planning Tool (FIAR Tool) would serve as the
mandatory repository for all DoD component FIPs. The Army FIP PMO manages the Army
FIP through the FIAR Tool and requires all FIP WG members have access to the FIAR Tool.
The FIAR Tool provides real-time access to the Army FIP and allows functional POCs the
opportunity to manage their task universe remotely. The Army FIP PMO assigns Army FIP
tasks to the appropriate functional POCs, who then utilize the FIAR Tool to review, update,
add, delete, and manage their specific task universe. This provides all interested parties,
including OASA(FM&C), the FIP WG members, and OUSD(C), with real-time access to the
most current information in the Army FIP.
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lll. Task Update Timelines

To ensure that the information contained in the Army FIP maintains currency, the Army FIP
PMO requires each business process owner & task owner to update their tasks on a regular
basis. As task owners complete work associated with given FIP tasks, details of this work
should be added to the appropriate FIP tasks, including Notes and updated % Complete and
Finish Dates. If a task owner is completing work for a FIP task, updates should be provided
through the FIAR Tool regardless of the task’s finish date.

In addition, the Army FIP PMO is requiring all task owners to update tasks coming due in the
short term (within six months) each month. The definition of “short-term” includes a fluid
timeline and is consistent with the “due” and “coming due’ definitions previously used at the
FIP Quarterly IPRs.

Monthly Update Schedule:

Updates conducted by: Updates to Tasks due in:
January 30 Jan, Feb, Mar, Apr, May, Jun
February 28 Feb, Mar, Apr, May, Jun, Jul
March 30 Mar, Apr, May, Jun, Jul, Aug
April 30 Apr, May, Jun, Jul, Aug, Sep
May 30 May, Jun, Jul, Aug, Sep, Oct
June 30 Jun, Jul, Aug, Sep, Oct, Nov
July 30 Jul, Aug, Sep, Oct, Nov, Dec
August 30 Aug, Sep, Oct, Nov, Dec, Jan
September 30 Sep, Oct, Nov, Dec, Jan, Feb

October 30 Oct, Nov, Dec, Jan, Feb, Mar
November 30 Nov, Dec, Jan, Feb, Mar, Apr
December 30 Dec, Jan, Feb, Mar, Apr, May

The information contained within the Army FIP should always be current and it is the task
owner’s responsibility to maintain this currency. At any given time, the Army FIP PMO may be
required to provide updates to OUSD(C), GAO, OMB, and/or Congress on the status of the
tasks within the Army FIP; therefore, the Army FIP PMO will always assume that the
information in the Army FIP, that resides in the FIAR Tool, is correct and current, as of the
date on which the information is retrieved.

IV. Obtaining FIAR Tool Access

In order to gain access to the FIAR Tool, each user must complete a Civilian or Contractor
DD Form 2875 (see attachment). Some fields on the form have already been completed to
reflect appropriate level of access. Please complete:

o Partslandll

0 Have your Security Manager complete Part Ill

Once the DD Form 2875 is complete please e-mail a signed copy to Army FIP PMO Mailbox
mail box. The Army FIP PMO will work with the FIAR Support Team to process the access
request.
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The FIAR Support Team will then send you an email with your username information. At that
point you will need to follow the instructions in the email to obtain your temporary password. If
you have lost that email or need help accessing the FIAR Tool, you can contact the FIAR
Support helpdesk at the BTA by calling 1.877.578.6638.

V. Accessing the FIAR Tool

The OUSD(C) FIAR Tool provides great utility to the Army FIP stakeholders and allows any
approved users to real-time access the tasks within the Army FIP. The Army FIP PMO no
longer has to distribute tasks to each business process owner on a quarterly basis. Instead,
everyone can access the various focus area FIPs (i.e. General Equipment, FBWT, etc.) and
view the entire FIPs, or filter out by any number of data values.

The contents of this section walk you through with screen-by-screen instructions to view the
overall Army FIP files, as well as how to use the FIAR Tool's Report Center feature to filter
and view only those tasks applicable to your office.

Once you have submitted your DD2875 to the Army FIP PMO, received a confirmation email
from the BTA, and called to obtain your temporary password, you can access the FIAR Tool
here:

https://fiar.bta.mil

VI. Army FIP Structure within the FIAR Tool

The Army FIP tasks are divided amongst several Microsoft Project files within the FIAR Tool.
The file segregation generally follows the OUSD(C) focus areas and/or balance sheet line
item structure. Within the FIAR Tool, in either the Project Center (see page 12) or Report
Center (see page 15) view, the Army has nineteen separate, but related, files that contain
Army FIP Tasks. These files and their contents are:

Army GF FBWT

Army EL

Army RP

Army RSSI

Army ME

Army INV

Army OM&S

Army GE (includes GE, GFE, and 1US)

Army Other (includes all other Army FIP tasks not addressed in other files)
10. Army Budgetary Authority Oct 09

11. Army Civilian Pay Oct 09

12. Army Departmental Financial Reporting- GF v3
13. Army FR Pre Departmental GF v3

14. Army MILPAY Oct 09

15. Army Obligations Travel PCS GF v3

16. Army Obligations Contracts GF v3

17. Army Obligation Travel TDY GF v3

CoNoA~WNE
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18. Army Reimb Authority GF v3
19. Army SBR Summary Prioritization 2009 FIP

VII. Adjusting Personal Settings & Email Alerts

1. Click on FIAR Project Web Access at the top of the page.
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B Don FLARY T Sae L
“TIAR Pertal Lntry TP Fregect Web Access | Milary Piy Project Web Access

=) when will my password espire?

» 8123 Preposkory by CLARK, CHARLES (COMTRACTCR) e ’;}
2009 FIAR FIPS TEMPLATES w/ KCOs now avallable in left quick-buna’ box under DOCUMENTS B L Change your pessmord
i,
-'l‘— Quick Start guide
Calendar » mMeed help?
Mo v Ackions + L_’j Write to I IAR Support
Harch FIAR Pl Conndination AJ1SFR 800 41 A0 500 P My Links
March 2007 FIAR Plan Debvered To Congress a ’ T s s H v ek,

5

t

»
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2. Next click on Personal Settings, highlighted in bold and underlined in the left-hand
column.

& 214.70.700.67 - Kemote Vesklop

[ENIS] A
) Home - FTAR Project Weh Arcess ricrasolt Inbermet F!qnh'm‘t 2 g
B gt Yew Foeekes Do Hep | &
Dok - O - [ @ ] S serch Sirevormes €| 030 L Bl DR
aress [ ] b e 2 s s el il e =] B0 |
FLAR Froject Web Access Welcoms STRASSER; RICHARD = | a ;I
E FTAR Project Weh Access Ths san 5 B
FIAR Portal Entry
My Work
= My Tasks Tasks
= tssues and Risks o ou e ro new basks sssiored bo you,
Projects Approvals
5 oy A Youhave o task updates from resources pending your spproval.
Hesources Status Reports
- h 8 Carkter ] ouhae ro sverdue stabus repaets.

1 d Rk
B You hawe ro active isks assigned b you,
You have o ackive Bsues assigned Lo you.

T

Home: Mndfied &y

3 snapshots Jos mnsela
[0 DetsSources Joe mnsels
Projeect Werkspiocis -
actins = | GaTa= | 1 \m;»«:|(\»«....|u.\.m.....L -
Project Mame + Date Lreated Owner
Loyt B 2 Corporstion.

td
EYSTTS N PP ... L s FEQ 930 zom
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3. Under Personal Settings, click on “Manage my Alerts and Reminders.”

L14.T6.100. 8
3 Personal setti

- Kemote Uesktop

roject Web Acces:

=l

crosoft Internet Explorer M B3

File Edit Wiew Favorites Tooks Help ‘

Q8ack = ) - (¥ &) (0] search 7Favorkes )| (- o Gl - () &L

v [{€] heeps:ifier bt mifar L]_lsyoutsjpmafhomeperssnalsettings.s5pi Sl e ks >
FIAR Project Weh Access Welcome STRASSER; RICHARD » | =

FIAR Project Web Access

| #3 personslSettings ————
FIAR Portal Entry
My wWork
= My Tasks
= Issues and Risks

By -
@ My Queued Jobs

Projects
@ Set Up Outlaok Sync

= Froject Center
Resources

= Resource Certer
= Shatus Reports
Reporting

= Reparts

Approvals

= Task Updates
Personal Settings
Server Settings

Documents

= Shared Documents

[
i (2]

¢l
m @ @™ i Richard Strasser - In... ﬂ @) amail - Inbose - jester. . mw:msuﬂ FowerPoint ... 100% BHFRDY, 219pM
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4. In “Manage My Alerts and Reminders”, you can edit the settings to your personal
preference. For example, you can receive an email whenever you are assigned a new task or
whenever one of your tasks is modified. You can also set up task reminders for days, weeks,
or months before the task(s) is due. We urge you to set up reminders for tasks that are due
for the upcoming quarter.

& 214.70.700.67 - Kemote Vesklop =l
Fl Manage My Alerts and Reminders - Project Weh dccess - Microsalt Inteenet Eeplarer .
B Gl Yew Fpeetes Dok bep | &
Desk » O - [ 3 0| Sswech Sirovemes € [ 00- G bl DB

Mﬂu|;-\:in..!!,."¢,,1;.|;_|.,..i;J,mmﬁ..dmfu_ml'..d'....ﬂu = Bso ks
FLARH Froject Web Accsss welorne STRASSER; RICHARD = | ) 4]

. FTAR Project Web Access

j o |

Manage My Alerts and Reminders

b b punges b s el ki s wheers Wi e ehargers i o barsks el shaburs rejuont s, To change: U ool ackderss, conbact your serves adiistrobor,

Fernd T

3 Tasks

Create task slerts and reminders to help you werk Task Alerts

betber,
Bt e ol edy wehion:
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Task Reminders

T Sendme arsnindss [| [Oaris) =] befure my Lasks st
T sendme areminder [ [Ooyts) 2] befors my basks ave e

I Then continus o send reminders [Erery =] [bar =]
T sendme areminder [Boery =] [Day =] sty rcomatet basks
T Send e a renindes when iy Lasks s [ [Dor(s) =] overdue

I7 Then continue to send reminders [Fvery 2l e 2l ol my basks are complete:

d Status Reports.

Crretr lerts. and srsvirdees b e o subard Vavecky Status Report Alerts
staus reports.

Aot e immedsatety wehen;
[ [receive & e status report reguest

Status Report Reminders

T Send me a reminder when my status reports are doe U [Derta) =] =
T Senrnd s wrirben: whoses iy ot oporte awn [l | [D8y(s) 1] vemihns

7 Then continus te sand remindars ,ﬁ [y =0 ot iy staus regarts have besn sumated
T Send e arsnindes [Every o] [Day =] it oy statuos reports b bevn subirbles or Urey beecern overus

= Queuse juls Lailures.
Create Ceue job Falre sinrts b be notfied quickly
ot wour Faded quaus wobs Queue jub Failure alerts
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5. Another great feature under Personal Settings is “Set up Outlook Sync.” When you click

on this feature, you will be prompted to download an add-in that will allow you to import your

tasks and timesheet to Outlook, and view them next to your existing tasks and appointments.
It also enables you to report on the progress of your tasks and update timesheet information

from within Outlook.

U567 - HAMATE Ueskiap —_

onal Settin :
Bl Ed Yew Fgeorkes Jook e i

| O Search o Favorkes €0 | (3 L Bl - B
I = =] Eso |k *

FlAR Progect Weh Access ‘Wekome STRASSER; RICHAAD = | &l 2
% FIAR Project Web Access

l_“f& Personal Settings B——
FLAR Portal Lntry
My Wark Personal Settings
* My Tasks u Manage My Akrts and Fleminders
& Tsues and Risks 5 Manage My Resourcs's Alarts and Reminders

¢ >

T racs s s T T [ TRre—— S0 sam

(5] MeroscitPonerpns .. [T G0E
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6. To install the plug-in and synchronize your tasks with Outlook, click on the box “Download
Now.”

A 214,76, 100. 67 - Kemote Deskiop [N

Dok - O - [ @ ] S serch Sirevormes €| 030 L Bl DR
e [ b e i Vi1 {_bmpendfymonf kv ehnst k. e = Bso ks
FLARH Froject Web Accsss el STRASSER; RICHARD = | B =]

E FTAR Project Weh Access

o |

Ll B R RS

AR the Outlaok inteq add-in
Fiy Yok Thre Custhock. kb erabbes you Lo

1oy Tacks Impcet vou tasks g tasks and
= Lasues and Hisks Repert wmogress of yow Lask

Requrements:

=P ConRer ;

ek ® A vald Project Weh Access acoount
Hesources .

Mcresoft Office Outlook. 2007 or leter
» The Micrnsoft Cffice Project 2007 Add-in For Outinok

.
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7. Lastly, you can set up alerts and reminders to manage your resources’ tasks, including
your resources’ status reports. Click on “Manage my Resources’ Alerts and Reminders”
under Personal Settings. Then, you will be able to change the alerts and reminders
according to your own personal preference. For example, you can set up an alert when one
of your team members submits new tasks and assignments, reassigns tasks, or updates
tasks.

A 214,76, 100. 67 - Kemote Deskiop [N

[l Manage My Resnurees” alerts and Remindres - Project Weh Accrss - Microsolt Inbemet Eqineer .

B Gl Yew Fpeetes Dok bep | &

Qe » O - (= 3 ] S soorch i Povorkes €| (3. L Bl LR

ﬁlﬂu|;-\:in..!!,."¢,,1;.|;_|.,..i;J,mmﬁ..duw_ml'..d....ﬂu =] Eso |
B

Manage My Resources' Alerts and Reminders

Yo thés g ta ety -l natifications when there are changes b your rescurces’ ks and statiss reports. T change the e mad address, contact your servns adinstrator,

£-mod acelress:

[ soe ] oo |

2 My Team Members’ Tasks
Lreste task slerts and reminders B help rou work
tetlee i er b ey

he, & soen tiseevbats pores kg s Task Alerts

tasks -;%Mapmecttl';:;ww:\. alest me: when beam mombors:
[P Subt ew Tashs snd Assignments
F Remsign Tasks
F Updaes Tarsks

Task Reminders

T send aremindse [T [Ooyls) 2] bafors taam mamker's basks ave chus
S oo b e ey
€ Send e:mall to team members cnky
" Send e-mad b e a0 o tasm menbers

T el remiender when a Lsam messber's Lask s I [Daw(? =] overdus

I Then contewe b sard resnders [Frory 2 [0 2] unedthe team member's task i conphite

O Send el bo me ey
© Send a-mall i bram members arky
€ Send o.mal b2 me and ko team members

T send & rerinder when & team member's task has besn i prograss for [1 [Dapls) =] but has o sstusd work,
 Sond o-moll bo ma ey
7 send e-mal ta team members only
" Send el bo me s b besm mesbers

3 My Reesaurces” Skatus feports

Creste slerts and reminders to help you subme tmety Status Report Alerts
status reports, My Rescurces™ rebers bo amyore from
wou have requested s status repdet. Bleet mes wheen my pesoues:

P Subm: a status report
Status Report Reminders
T Sernd a e vien U ssbus regrls are i [L [Oorts) =

& send e-mellto me aely

.

€ send e-mallto fry resources ooy
Came "

td
EYSTTS N PP ... L oon FEQ 930 zam

10 December 2009, v1.1



Army Financial Improvement Plan

Business Rules

VIIIl. Viewing Army FIPs through Project Center

1. From the the DoD FIAR Portal homepage. Click on “FIAR Project Web Access,” near the
top of the screen.

T Home - Dol FIAR Portal - Mecrosoll Intemet Explorer -
Fin Ed Vew Fovorbes  Toos  Help ™
Qs » 3« (=) 3 dn| D seanch rravormae @& | 3 B w] e ) B |
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¥ FLAR Progect Wb Access J)ETP Project Wsh Acomss | Mibary Pay Propect Wb Accms.
Vieres Al e Corkek
e || Awmeouscements \9) . " .
- - & When will my password expire
= FIAE Koy Miostors e it
Marithly Reporting Mew Feature(s)
» 4123 Reposkory by CLARK, CHARLES (CONTRACTOR) _,:3
= 2007 FIAR Guidance 2009 FIAR FIPS TEMPLATES w/ KCOs now available in left quiict-dencf box under DOCUMENTS '5% Change yaur passmord
Workgroug
= Puble FIAR Sk T
B .
= Fieport Center Quick Start guide
Quick Links
L Calendar L”] Need help?
= Training T Write to FIAR Support
Dacuments O e Focutor e
* FIR Guidance March FIAR Plan Coordingtion 4/15/200% 5:00 A4 My Links
e March 2009 FLAR Plor Delbvrred To Congress 5{15F Thara ara .aache i Fvcrt ke ey, T ackla s ek,
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= Recycle Bin
&) peme I [T 15 [0 Trumed shes
dstart]| | (4 & (= |[&]Home - Dob FLAR Por_ LT
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2. Click on the “Project Center” link in the menu on the left side of the page.
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4. Once you can view the names of the FIP files, click on any of the links to display the entire
FIP file and all of the file’s tasks, for example FBWT. Once the task detail is showing, be sure
to select the drop-down option on the top right of the project box and choose “FIAR FIP
Template” to display the correct column information.

& Project Det; MY-FBWT - Project Web Acces: soft Internet Explorer [_[a]x]
Fle Edi View Favorites Toos Help | r
Qeack - ) - (¥ 2] (| P semch Soravarees | (0. n - )&
aderess [(€] htps: ifier bte.mifiar [ProjectDriD _projectUID=Fe40deda-dd da3ad607141 8= ‘L\nks ®
FIAR Project Web Access Welcome STRASSER; RICHARD ~ | @ =
% FIAR Project Web Access [hisste ][ 1A
Project Details: ARMY-FBWT :
e —
FIAR Portal Entry New® | actions™ | GoTa™ | lsettings = | view: (16 FIP Templace 2008 -
M:::;L Peat | B et project Properties | EBeuideam | & 1S | §7 | F"‘Tziﬁus Bl
= Issues and Risks @ ap| wes | Taskiame Start Finish Baseline Start | Basedne Finish| % Complete | Task Predecesso|Resources Cost
S 11 & Discovery and Financial Environment Assessment 10/1/2005| 10/1/2008| 10/1/2005 10/1/2008 99% b gj;?::,\f‘“e
e 2 11 & Map Financial Statement Line Items to Business Processes 10/1/2005 | 12/20/2005| 10/1/2005| 12/20/2005 100% ?ae:;uDr;ensa Uiork
RN Document the process. Develop fowcharts, narratives, and organizational charts. | 10/1/2005|  12/20/2005|  10j1/2005|  12/20/2008 100% Tacks Cost
LT 4 |tz Map Financial Statement Line Ttems to Financial Management and Mixed Systems 10/1/2008 10/1/2008 10/1j2008 10/1/2008 0% Tasks Detal
o e Gt 5 |13 Define Audit-Ready Financial Environment (Integrated Financial Management System) | 10/1/2008|  10/1/2008 10/142008 10/1/2008 % [acsEerzd e '
® Status Reports 6 |14 Identify and Prioritizs Assessable Urits (FLAR Miestones) 10/1/2008]  10jijza08|  10[Lf2008 10/1/2008 %
Reporting 7 o|is Identfy Known Wesknesses 0jyjzo0e|  10fyjzous|  lojifzoos|  10f1jz008 [T
= Reports 8 |Lb Assess Processess, Internal Controls, Systems, Data Qualky, and Audt Evidence wjyje008|  10fijzous|  l0juenos|  10/1jz008 [
T 9 17 & Document Effective Controls and Prioritize Control Weaknesses 2/1/2006| 8/31/2007|  2/1/2006| 8/31/2007 100%
T 10|17t Assess risks and identify controls, IdentiFy risks and make a preliminary assessment|  &/1/2006|  6/30/2006 2/ij2008|  &J30/2006 100%
1172 Prepare prelminary lst of high risk Internal Controls 212008 32/2006 2/1/2006 3z/z006 100%
Personal Settings FRIEE Incarporate material weakness into Army Annual Statement of Assurance. G30[2006|  &[slz007 302006 &/31(2007 100%
S T 13|74 Dievelop corrective artion plan and treate tasks inthe Strateqic Plan and FIAR Flan, | €/30/2006|  B/31j2006|  6/30/2008]  8/31/2008 100%
Documents 14 [2 = Key Control Dbjectives: FUND BALANCE WITH TREASURY 10/1/2008 | 12/31/2013  10/1/2008 | 12/31/2013 0%
= Shared Documents 15 21 (= Fin. events recorded in the gen. ledger FBWT accnts and rpted to Treasury| 4/30/2009| 12/31/2013| 4/30/2009 | 12/31/2013 0%
16 |21t D collctions, alotments, transfers, 1| 12/31/2013)  12/31j2013)  12f31j2013)  12j31]2013 0% 57,58
17 |21z Actounting adjustments are vald (.., complete and accurate) and supported by sc. 12/31/2013|  12/31j2013|  1zjanoia|  tzfsijents 0% 57,58
18 |213 FEWT reconcliations to Treasury reports inchuing the Statement of Differences (M| 4/20/2003|  4/30/2003| 43002003 4/30/2009 %78
19 |2.14 Recondliation items recorded in budget clearing accounts are researched and resoly|  4/30/2003|  4/30/2003| 43002003 4/30/2009 %78
20 |22  Access to FBWT, critical farms, records, and pracessing and storage areas | 12/31/2013| 12/31/2013| 12/31/2013| 12/312013 0%
ENEN Persons do nat have uncontroled access to both assets and records; they are not 2| 12/31/2013)  12/30j2013] 12602013 L2/31/2013 %] 56,57
22 23 = Al FBWT balance amounts are included in the financial statements (FAM <[ 12/31/2013] 12/31/2013| 12/31/2013| 12/31/2013 0% 55,56
ENEN FEANT activky/balances reported on the General Ledger Crosswak Vear-End Closng | 12/31/2013|  12f31jz013|  1zjaifm|  12f3ja01a 0% 58,57 -
4 ak BB
[&] Done [ [ 2@ rrusted stes

Bistart| | (2 @ (=) |[&]Project Details: ARMY... [«@

HINT: Project Center is useful for viewing the entire universe of tasks and the tasks that other
business process owners own but if you want to view the tasks that you are responsible for or
filter out specific tasks, it is more useful to view the FIPs through Report Center.
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IX. Viewing Army FIPs through Report Center

1. Start at the the DoD FIAR Portal homepage. Click on “Report Center,” on the left-side of
the screen, under “Sites”.

T Home - Dol FIAR Portal - Mecrosoll Intemet Explorer

Fio E@ Vo Fovedrs Toos Hep o
Qs » 3« (=) 3 dn| D seanch rravormae @& | 3 B w] e ) B |
Address [] i =] e ks 7|
000 FIAR Portyl Wekone STRASSER, RIOWRD + | @ =)

. DoD FIAR Portal This o 3 =

l“llﬁ E‘I—“ FIAR Project Wb Accmss.  ETP Progect Wsh Access  Mibary Pary Project Wb Actmis
Vieres Al e Corkek
EREEEEEEEE L Annomccments \9) — .
Sites = = = When will my password expire
= FIAE Koy Miostors e it |

Marithly Reporting Mew Feature(s) 1120009 307 P
* 4123 Reposkory by CLARE, CHARLES [CONTRACTOR) e,
= 2005 FIA Gudince 2009 FIAR FIPS TEMPLATES w/ KCOs now available in left quick-bunch box under DOCUMENTS '5% Change your password

Workgroug

iF] y

< = Repeort Center > Quick Start guide
= FIAR Lbrary Lalendar L_’-] eed help?
= Training T Write to FIAR Support

oo o Loation Start Dt Ered T ]
» FIAR Guidance March FIAR Plan Coordnation A{15[2009 8:00 A4 43072009 5:00 FM My Links
Douserts T T i T P ST SE Thare e sy oo favorts ek o deply. 1 add a ek,
= 2007 FIAR FIPS bedow.
TEMPLATLS W) KOs 2 Add rew ik
Lists
= Ponts of Contact

2 Recycle Bin

[ oore |
dstart]| | (4 & (= |[&]Home - Dob FLAR Por_ T T
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2. This will automatically open a new Internet Explorer web browser page with three options.
Click on “Financial Improvement Plans.”

AT G ReMOTE LSSk JER| )
3 Taanks - Prorject Wil Access - Microsolt Tntermet Faplares _[B[x
Fle Ed Yew Fovorbes Took el L
Oowk » O - (=) @) G| O sewch iPavorkes €| (0e  ll- L)BL
Ackdress [ i tha i B |wes
FIAR Projeck Wb Aocrss \Wekcome STRASSER; RICHARD = | @ =
e [T e I
E FlaR P 3 keport Manager - Micrasolt Internet Liplorer X
Bl e £ Yew Faokes Tok oo | &
[ = Qxk + D - W [F €| Fsower Srovemws | (37 v v L
Ackires [ herps: IFir bt mireooets Pages F okder_ s B s »
FIAR Portsl Dntry Hame | My Subscrptions | Helg = g =
W " FIAR SOL Server Reportng Services ) | viens [y spreres =]
wmvm 1 Home saarch for: [ Gal .
= Issues and Riks o
Projects
3i show Datails
» Preect Covter — —
T < (3 Einancial improvement Plans , 9 user account Rogart
* Resource Cender
» Stahus Regrts
Reperting
 Reparts
Nasne
Appravals
= Task Lipedatos
Persomal Sellings Submt A
Server Settings
Documents
» Shared Documants
x
it ko mTosportsiPogesi e e [T 5 M Trted shes o
~
>
100% G 2w
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3. This will lead you to all of the DoD FIPs. Click on “Army FIP.”

BTG B KOMOTE LRSKIDN ol
[ eport Manager - Mcrosolt Internet Explorer 5 !
r

Be G yew Fyeortes Took b
Oak » O - (8] &) (| S snwch < Faverkes @ (10 Sy ] U Y
Peddress [ ] hetps:[Fuo bt r g Sirancish =] B s »
FIAR SOL Server Reporting Services Homng | My Subscrpbions | Help =
Hope > Search for: ,— ﬂ

Finandal Improvement Plans

i show Details

13 Hawy FIP
E3 sOcom Fip
[ . . e
r———— R O . o W A s e
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4. Here, you will see the ARMY FIPs, similar to the Excel versions we have sent you in the
past. Within this view, you can select which FIP you would like to view by clicking on the
“Army Projects” drop-down bar. Within the drop-down fields, you can select an individual FIP,
such as FBWT, or you can select All to view all of the FIPs at once. Once you've chosen your
filter criteria, click the “View Report” button on the right to display your report.

The report will display below the criteria section. You can expand and collapse the report
results by clicking on the “+,” to expand, or the “-,“ to collapse. The “+" and “-" are located on
the left side of the report results, in the green-shaded header row.

€ Report Manager - Windows Internet Explorer
@\J' [ ] hitps://fiar.bta.mil/Reports/Pages/Rep =9%2fFinancizl+Imp Plans% AP < g|t,‘,\HM
File Edit View Favorites Iools Help

¥ v | Report Manager =

[E=E[
2 -

v B v v bRage v (hTaols v

My Subscriptions | help  «
FIAR SQL Server Reporting Services Home | My Subscriptions | Hel
Home > Financial Improvement Plans > Search for:
Army FIP

A M Properties | History | Subscriptions

(i New Subscription

a

Army Projects Al ¥ swrpae Al v

Finish Date Al i Status All i

A-123 Al [ ownerfLead All [v

Support All i Resources Al i

4 4 of1 b Pl 100% - Find | Next  Select a format -~ Export (& & 2
Army FIP Last Executed at 12/18/2009 11:06:07 AM

Project / Task % Complete Start Finish Owner/Lead Support Resources
Army - Budgetary Authority Oct 09

Army - Civilian- Pay Oct 09

Army - Departmental Financial Reporting - GF v3
Army - FR PreDepartmental GF v3
Army - MILPAY Oct 09

Army - Obligations Travel PCS - GF v3
Army - Obligations-Contracts GF v3
Army- Obligation Travel TDY - GF v3
Army- Reimb Authority - GF v3
Army-Assessable Unit 2009 FIP
ARMY-EL

ARMY-FBWT-GF

ARMY-GE

ARMY-INV

ARMY-ME

ARMY-OM&S

ARMY-OTHER

Army-RP

Army-RSST

Army-SBR Summary Prioritization 2009 FIP

Dene J/ Trusted sites | Protected Mode: Off "100% -
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5. Once you have selected a FIP, such as FBWT seen above, you can view the different
columns such as % Complete, Start, Finish, Owner/Lead, etc. Within this view, you will only
have read-only access. Therefore, you will not be able to make any edits/updates in Report
Center. This tool is mainly for viewing purposes as well as giving you the ability to look at
tasks that have not been assigned to you. Another useful aspect of this feature is the ability to
export files to a different format which you can save to your computer and send to your co-
workers and resources. Click on the “Select a Format” drop down bar. Next, click on
whichever format you'd prefer (Excel, Adobe PDF, etc.). This will open the file in a new
window and allow you to save it for further viewing. This is useful for sharing documents with
individuals who do not have access to the FIAR Tool.

When you export this report, it will display in Excel exactly as it was displayed in the internet
browser, with the option of expanding or collapsing the tasks by focus area FIP.

LSPAL R L e T i =
B Repart Manager - Microsolt Intemet Diphorer 1
Ble kY Fgeortes ook el i
[Deack = 3 - =] Z 0 Ssach Favorkes £ ey
Pdress [ ) hetps: /T bea siMecortsPagesiTepcet aspe tspothes 5. 2FFnarciska Ingeowesment st 2farmy o FIP = Bl |uks *
Home | My Subscriptions | Help =
_ FIAR SOL Server Reparting Services ome | My Subscoptions el 4]
;;J. Home > Financial Improvement Plans » searchfoc| 60
- Army FIP
-
3
Army Frojucts [All, ARMY-FEWT ¥ StartDate |4l L [_view Report |
finish Date |81l % Status All I
A123 Al ' ownerfLead |41 -]
Suppart All ¥ Resources |41 ®
'] ofl b ki [100% = Ihest  [Select o format =] + B @ 3
Army Hp Last Executed o 4732008 21355 PM
Project / Task o Complete Start Finish | Owmer/Lead Support Resources
o Army CFO Stratedgic Plan FIR
o ARMY-EL
= ARMY-FOWT
11 Financial Crvdronment Assessment Ll & 1001008 10,/01,/2000
2 |11 Map Hnancial Statement Line Itens to Business Processes L) | 10/01/2005 L2/
3 |11 Document th process. Develop fowchars, raeratves, and 100 V| oS | zeoeoos DRAS-IN
organizational charts.
4 |1z Mg Francial Statrment Lne items 1 Francial Maagement and o & woym | o000
Mixed Systans
13 Dofire sudit-Ready Francial Ewironment (Integrated Fnancial o @ woym | 0oe008
iManagament Systam)
6 |14 Identify and Prioriton Assnesibio Units (FIAR Misstones) ] & woyam | 0oe008
15 Ieontify Kromm Whsrmszas @ 1012008 10/01,2008
8 |16 As3ess Processess, Ivermnal Confrols, Systems, Data Quality, and o & 1001208 10/01,2008
At Evidonon
9 |17 Document Effective Controls and Prioritize Control 100 | 02/01/2005 08/31,/2007
Wik resnes
w (171 Ay risks and identify controls. Identify risks and make a 100 | 02/01/2005 D6,20/2006 DFAS-IN
profimivey desmmment of e rboret risks ad eontral risks.
Identify e controls in place to mitgate aach risk.
n |11z Eropurn prelimnary It of high resk intenal Controks 100 V| mepfaos | ooeeoos DRAS-IN
2 (173 Incorpor ate material wedness into Army Anrual Statement of 100 w" | DB20,/2006 08,31,2007 DASAFMEC)
]
12 (174 lop corrective action plan and create tsks in the Stategic Plan 100 w" | DB20,/2006 02/31,/2006 DFAS-IN DASAFMEC)
FlAR Plan
M TTETE@ ™ o uchard srassee - in, | @ ool - b poster.. [t i3] pacrosodt pomseerome ... T 100% F R0 21

You'll also notice an additional column in this view, next to the “% Complete” column, that
includes a “v™”, a “@ “ or a “ " that illustrate whether the task is complete (check mark), on
schedule (green diamond), or behind schedule (red diamond).
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6. Another great feature about the Report Center view is the ability to view tasks by
Owner/Lead. Click on the Owner/Lead drop-down box. First, deselect “All", and then select
the organization whose task(s) you'd like to view (for example, DFAS-IN, seen above).

UD.67 - Kemale Uetkiap

i

+PlansoF Ay o FIP = e s ®
FIAR SOL Server Reparting Services Home | My Subscrptions | Mel 2
Home = Fingncial Improvement Plang > Search fc.':I g
Army FIP
ALl Proverties | Histore
E
Army Projacts [All, ARFT-FEWT *|  statpate [0 L] [view Report |
finish Oate Al % Status All g
A123 Al -] ownerfLead |41 -]
N asc a
Suppart All X Resources [ oo ]
[T of1 b bl [ro0% - | aueay 34 - a4 o9 2
I aanc
Arm!‘- Hp F oFas-n Last Executed of 4732008 21355 PM -
T oobts P " ] 1
O oacem Finish Owmer /Lead Resources

o Army CFO Stratedgic Plan FIR

o ARMY-FL

= ARMY-FOWT

Financlal Cnvironment Assessment

2 |11 Map Hnancial Statement Line Itens to Business Processes
3 |11 ocument th process. Dewekp fowcharts, reratsas, and
organizational charts.
4 |1z Mg Francial Staterment Lne it 1 Francial b sent aned
Mixed Systans
5 13 Dofire s ¥ Firnancial Environement {Integrated Francial
Managarment Systam)
6 |14 Identify and Prioriton Assnesibio Units (FIAR Misstones)
7 |18 Ieontify Kromm Whsrmszas
8 |16 As3ess Processess, Ivermnal Confrols, Systems, Data Quality, and
Avit Evidenoe
9 |17 Document Effective Controls and Prioritize Control
Wik resnes
0 (171 Ay risks and identify controls. Identify risks and make a
profimivey desmmment of e rboret risks ad eontral risks.
Identify e controk in place to mitgate each risk.
117 Eropurn prelimnary It of high resk intenal Controks
2 (173 In he mater il wedness into Army Arvual Statement of
2 .
12 (174 Durvolop corrective ation plan and croate treks in the Syatigic Plan
and FIAR Flan
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X. FIP Execution

Implementing Corrective Actions

Each Army FIP WG member is responsible for overseeing and ensuring that all assigned
corrective actions are fully and properly implemented by the expected completion date.

XI. Adding Tasks

Background

The Army FIP also serves as the Army's road map to achieving a favorable audit opinion on
its annual financial statements. The Army FIP includes the goals, objectives, and tasks
identified to date that must be completed in order for the Army to provide its commanders,
leaders, and managers with quality financial information for decision making on a consistent
and routine basis. It is continually updated to provide real time visibility of the pertinent
requirements and objectives, and the status of tasks. Tasks should be added to ensure that
the Army FIP clearly identifies the necessary steps required to achieve the prescribed goal.
Occasionally, it will be necessary to delete a task that is not applicable (or no longer relevant)
or was added to the Army FIP in error. This section provides the business rules for adding
and deleting tasks to the Army FIP.

Identifying Additional Corrective Actions

Over the course of the discovery process, when OASA(FM&C), the Army FIP WG members,
and/or the audit community conduct business process analysis for compliance with
appropriate business and financial requirements, the Army FIP PMO should be advised of
any potential problems, issues, or processes that are not compliant with federal business and
financial requirements. In conjunction with the appropriate FIP WG members, the Army FIP
PMO will determine if the identified problem needs addressed by the Army FIP; if so, the
responsible Army FIP WG member would follow the steps detailed below to add the
appropriate tasks.

Reasons for Adding Tasks

To maintain the viability of the Army FIP, applicable Owner/Lead organizations may add
tasks to the plan as needed. Tasks are generally added to the Army FIP for the following
reasons:

e New Requirements. New or revised requirements may be issued by any of the
following and may require addition of new tasks to the Army FIP to comply with
the changing priorities and requirements:

o0 Federal Accounting Standards Advisory Board (FASAB) - New or revised
accounting standard

o Office of Management & Budget (OMB) — New or revised requirements
identified in the Financial Statement Form and Content Bulletin or
Circular 123, Appendix A
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0 DoD - New or revised requirements identified in the DOD Financial
Management Regulation or a functional directive

0 Army - Updates or revisions to Army specific regulations, instructions,
pamphlets or directives

e Audit/Internal Control weaknesses/deficiencies. All applicable weaknesses or
deficiencies identified by auditors and/or reported in the Army’s annual statement
of assurance on internal controls per OMB Circular A-123 must be corrected or
otherwise resolved. Appropriate tasks should be added to the Army FIP to
provide the necessary visibility of the corrective action.

e Additional steps. New tasks may also be added to the Army FIP to:
0 To provide more visibility of a corrective action
o If new problems or gaps are identified as work is performed

o If follow-on actions are required to be tracked to ensure completion of
certain tasks

o If the involvement of other organizations is necessary to fulfill a goal
Process for Adding Tasks

Before adding a new task, the Owner/Lead will need to assess whether support from any
other organizations will be necessary to complete the required task. If deemed necessary, the
Owner/Lead should obtain cooperation and agreement from the appropriate supporting
organizations to ensure the tasks are practical and effective. The OASA(FM&C) will help
coordinate, if necessary.

The following information is required for each new task:

e Focus Area or Financial Statement Line Iltem

e Outline level under which the new task is to be created

e |ID number of the task immediately proceeding the location of the new task
e Task Name (The corrective action)

e Start Date

e Finish Date

e 9 Complete (if already started)

e Predecessors

e |eadOrg

e Support Org (if applicable)

e Resource Name (FIP WG member responsible for task execution & reporting)
e |evel of Effort to Complete (# of FTES)

o Level of Effort Committed (# of FTES)

e Notes (explanation of the reason for adding the task & planned activities)

21 December 2009, v1.1



Army Financial Improvement Plan
Business Rules

e Fund (GF vs. WCF)
e DoD FMR Reference (including Vol, Chpt, and paragraph)

e Systems (e.g. name(s) of system(s) involved or required)

To be added by Army FIP team, if not already provided:
e Govt Reference (SFFAS # and paragraph)
e Fin Stmt (Name of financial statement the corrective action addresses)
e Fin Stmt Section (e.g. Assets, Liabilities, etc.)
e Fin Stmt Line # (e.g. 1.A.1)
e Fin Stmt Line # Desc (e.g. Fund Balance with Treasury)

e Fin Stmt Weakness (e.g. auditor-identified weakness corrective action
addresses)
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Adding Tasks

1. Start at the DoD FIAR Portal homepage.

File Edit ‘View Favorites Tools Help

i

ek - @ - [ 2] (h ]| Pseach oravoites @] (- o w] - L) &

Address |@ https: ifiar. bta,miljsites entry/default. aspx

B> ‘L\nks B

Dol FIAR Portal

DoD FIAR Portal

FIAR Project Web Access  ETP Project \Web Access  Military Pay Projsct 'Web Access

Welcome STRASSER, RICHARD = | @ ;I

This Site =] ye]

Wiewy All Site Content

Announcements

Sites
Mew - Actions *
= FLAR Key Milestone

Monthly Reporting New Feature(s) 21142009 :07 PM

by CLARK, CHARLES (CONTRACTOR)

2009 FIAR FIPS TEMPLATES wf KCOs now available in left quick-faunch box under DOCUMENTS

= A-123 Repository

= 2009 FIAR Guidance
warkaroup

= Public FIAR Site
= Report Center

Quick Links
= FIAR Library Calendar

= Training MNew = Actions ~

Documents v 0 Title Location Start Date End Time:
4[15(2009 5:00 Ak 4{30/2009 5:00 PM
5/15(2009 5:00 Ak 5(15/2009 4:00 PM

= FIAR Guidance March FIAR Plan Coordination

Documents

= 2009 FIAR FIPS
TEMPLATES W/ KCOs

March 2009 FIAR Plan Delivered To Congress

Lists

= Points of Contact

& Recycle Bin

:m; When will my password expire?

Change your password

Quick Start guide

Need help?
Write to FIAR Support

My Links M

There are currently no favorite links to display. To add a new link,
click. "Add new link" below.,

= Add new link

[&] pene
#istart| | (2} @& (= |[&]Home - DoD FIAR Por..

23

[T [ & [@ Trusted sitss
EL LI
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2. Click on the "FIAR Project Web Access" button.

A £14.76.1U3. 64 - Kemote VesKtop

File Edt Wiew Favortes Took Help
Deack - @ - [ 2 (n] Psearch Jeravoritess & | 30 S w] - ) &
Address I@ https:fffiar bta.mi/sites/entryfdefault, aspx=

S ‘Links )
oD FIAR Portal Welcome STRASSER, RICHARD | (@ =

& DoD FL [thisste [ 8]

FIAR Project Web Access | ETP Priject 'eh Access  Miliary Pay Project teb Access

Wiew All Site Cantent
s
Sites sEee: i ire?
S e— = when will my password expire?

= FIAR Key Milestone

Monthly Reporting New Feature(s) 2/11/2009 3:07 PM
= &-123 Repository by CLARK, CHARLES (CONTRACTOR) ﬁ

. P : L Change your password

» 2009 FIAR Guidancs 2009 FIAR FIPS TEMPLATES w/ KCOs now available in left quick-iauneh box under DOCUMENTS ) gae yourp

‘Warkgraup
= Public FIAR Site:

5 : )

= Repart Center iy Quick Start guide
Quick Links
= FIAR Library Calendar Need help?
= Training Mew = Actions = Write to FIAR Support
Documents v @ Tk Lacation Skart Date End Time
= FIAR Guidance March FIAR Flan Coardination /152008 6:00 A 4304200 5:00 FM My Links - z

Documents There are currently no favorite links to display. To add a new link,

March 2009 FIAR Flan Delivered To Cangress 5/15/2008 8:00 Al 5/15/2009 4:00 PM Ay ey *

= 2009 FIAR FIPS g /15i /15f click "&dd new link” below,

TEMPLATES W KCOs = Add new link
Lists
= Paints of Contact
2] Recycle Bin

fm 1[3]
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3. When you open the main FIAR Project Web Access page, you will be able to see whether or not you
have any new tasks assigned to you. On the left hand side, under My Work, click on “My Tasks”.

2 Home - FIAR Project Web Access - Microsoll Internet Exporer

Pl Edt vew Faverter Tock  Heb >
Otk - O - =] 3] (] Psewch pmemes £ | e Lol - LB |
ks [ ] b ifar bna. mlfhar L def s =] B [ws 7|

FLAR Profect Wb Acoess wekcome STRASSER; RICHARD = | @ =]

E FIAR Project Web Access %

Tasks
2. ouhave o new tasks assigned to you.

Approvals
he h sl sppned,

Status Reports
B Youhave no overdus stabus recorts.

Issues and Risks
G Wiou have re active rihs assigred Lo you,
G vou haee o botive iuss hesgned b you.

Ca oot Jo Kinarlly
Cd OotaSources Jos Kinsely

Project Workspaces

actons * | Gato" | | wigw: [owred workzosces <]

Project Mame & Date Crested Owner

Copyright © 1990-2006 Microsolt Corpor ation. Al rights reserved,

g1 tone
Bistart| | (3 @ (= |[&]Home - Fian Praject . () Froject | ) P koo .. | T LE

4. You will be redirected to a screen that lists your assigned tasks.
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Pt E& Vew Favortes Took  Meb | &
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FLAR Project Web Access Wekurn STRASSER; RICHAAD - | @ =
% FIAR Project Web Access [This Site I2 )
=
My Tasks ———
b wew = | acooes - | GoTo- | B | B | Dssrne = | vien: [ cegrenencs =]
iy Work: x
w My Tasks F Timsphaed View
P s F  show only Current Tasks *
[Projects F  show Project Name
B R Fxpand &l
Resources
= Ribsourcs Canker Aegly
Rl * Changing this option and clicking Apply will result in fosing any unsaved changes.
“""" "'“" i reacoign wark. | &' Sofassign Team Tasks | ¥ pelete | T tmpart Tvechest | ot | Joirevions | #nest |
e M« Taskbame - Start Finish % Work Complete KO0 Weakness  A-123 Lead Org Suppert Grg Resource Hame
ewteas 3 ey PO Brshegic Mo FIP
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Persanal Settings r|a tast tack EIETE Sifanos

@000
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5. To ensure you are able to view all tasks, you must go to “settings” in the upper right hand
corner; click “View options”.

T —
6@ = 2] hitps:/ffar.bte.mil/fiarl/tasks.aspx - & [ 4] x || Live searcn 2 -

File Edit View Favorites Tools Help

]71 v B v v bRage v (hTaols v
Welcome MOSES; ALEXANDRA * | E

This site ~ L

W I@ My Tasks - Project Web Access

FIAR Project Web Access

FIAR Project Web Access

Ay Tasks ——————

|NEw‘ | Actions ~ | GoTo~ |
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6. Once the Options tab is available above your tasks, make sure the “Expand All” is not
checked, and hit “apply”. Once the settings change, all of your tasks should now be available.
You must do steps 5-6 any time you want to change a task.
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7. Click on “Create a new task” option under the drop-down bar “New”
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8. Provide the information requested on the “Create a new task” page, review the information
entered and once its accuracy is determined, press the “Save” bar on the lower right corner
of page which saves the proposed new task to the “View my tasks” page.
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9. Once the Army FIP PMO reviews and approves the proposed new task, the new task
appears on the Owner/Lead “View my tasks” page with edit capabilities. At this time, the
Owner/Lead can click on the new task to enter and/or review the following task information:
e General Details
- Task Name
- Task Progress
i. Total Work
ii. Percent (%) complete
- Task Properties
i. Start Date
ii. Finish Date

iii. Remaining Work
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e Transaction Comments and Task History

- View the history of task changes, updates and approvals
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e Contacts

- Contact your project manager, others assigned to the task, or project
team members.
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e Notes

- Create, edit, and view notes for this task assignment.

2l Project Web Access - Microsoft Internet Explorer
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After reviewing and/or editing the task, Owner/Lead should click on “Save” to save the
revisions to the “View my tasks” page.”

The Army FIP PMO will review the proposed change(s) for business rule applicability. If the
changes do not require approval from the Army FIP Working Group (ARMY FIP WG), the
Army FIP PMO will approve the proposed changes; otherwise, the proposed change(s) will
be presented at the next quarterly in-process review (IPR) and the Owner/Lead should be
prepared to discuss the rationale for the changes.

33 December 2009, v1.1



Army Financial Improvement Plan
Business Rules

XIl. Deleting Tasks

Reasons for Deleting Tasks

Similar to adding tasks to the Army FIP, tasks may also be suggested for deletion by the
appropriate Owner/Lead. Along with the request for deletion, an acceptable rationale will
have to be provided. The OASA(FM&C) Financial Reporting Directorate will maintain a record
of the deleted tasks and reasons for deletion. Typically, tasks may be deleted for the
following reasons:

o If the Owner/Lead determines that a requirement is no longer applicable
to the Army or the task has been overcome by events (OBE)

o If atask needs to be separated into smaller tasks
o If ataskis reassigned to a different business process owner or agency
o0 To correct situations where a task has been added in error

The Owner/Lead determines whether a task should be added or deleted from the Army FIP.
The above reasons are provided as examples only.

Process for Deleting Tasks

To delete a task, the Owner/Lead must coordinate with all support offices, if applicable, prior
to submitting the deletion request to the Army FIP PMO. The deletion request is submitted by
clicking on the "FIAR Project Web Access" bar at the top. From here, click on “My Tasks.”
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Locate and highlight the proposed task to be deleted and check on the box to the left of the
task. Then click on Delete above the listed tasks.
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The Army FIP PMO will analyze the deletion request to determine whether the task was
added to the Army FIP in error or whether the task is determined to be not applicable.

e If the task was added in error, the Army FIP PMO will approve the task deletion

e If the task is deemed not applicable, the Owner/Lead will document the reason
for the request and the Army FIP PMO will update the task in the Army FIP
accordingly

e |f the task was not added in error and cannot be declared “not applicable”, the
Army FIP PMO will present the deletion request to the ARMY FIP WG

The ARMY FIP WG will:

e Approve the deletion justification provided by the Owner/Lead, or

e Reject the deletion justification and return it to Owner/Lead for action

The Owner/Lead will implement the recommendations of the ARMY FIP WG and the Army
FIP PMO will revise the Army FIP accordingly.
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XIll. Task Slippages

Background

The Army FIP serves as the principal planning and management tool to ensure that the Army
achieves an unqualified opinion on its financial statements. Tasks with projected start and
finish dates are published in the OASA(FM&C) website to provide a step-by-step roadmap
toward data transparency and, ultimately, a favorable audit opinion. It is imperative that every
effort be made to start and finish tasks by the projected dates. Many tasks are dependent on
the timely completion of preceding tasks. Task slippages may cause the Army to miss critical
milestones that may affect the ability to achieve a favorable audit opinion by the prescribed
dates; therefore, all slippages must be reported and explained. This section provides the
Army business rules for reporting task slippages.

Task Slippages
A task should be reported to have slipped when:

1. It has not started within 30 days after the projected Start Date as published in the
latest Army FIP, or

2. The Owner/Lead has reasons to believe that task will not be completed by the
projected Finish Date, as published in the latest Army FIP

Reporting Slippages

The purpose of reporting slippages is to notify all appropriate parties that are dependent on
timely task completion and alert the ARMY FIP WG of potential missed milestones at the
earliest opportunity. The business rules for reporting task slippages are described below.

e The Owner/Lead is responsible for notifying the Army FIP PMO immediately if a
start/finish date cannot be met. Initial notification should be made in the FIAR
Tool via the” View my tasks” page by providing the following information for the
applicable task:

o0 Brief explanation of the circumstances causing the date slippage (Use
the “Insert Notes” option located on the menu bar to do this, then click
“OK"), and

0 Proposed revised start/finish date and % complete (Use the
corresponding editable fields in white for this and click “Update Selected
Rows”.)

e The Army FIP PMO will perform an analysis to determine whether the proposed
revised start/finish date will:

0 Resultin a missed milestone prescribed by OUSD(C),
0 Affect the completion of a dependent task, or

o0 Not have a negative impact on the milestones or other tasks.
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e The Amy PMO will furnish, via the FIAR Tool, the results of the above analysis
and provide advice on the next steps to the Owner/Lead.

o If the Army FIP PMO determines that the proposed revised start/finish
date does not impact milestones or other tasks, the Army FIP PMO will
approve the change and notify the Owner/Lead via the Notes feature of
the FIAR Tool.

o0 If the proposed revised start/finish date will negatively impact milestones
or other tasks, the Army FIP PMO will advise the Owner/Lead, via the
FIAR Tool, of alternative start/finish dates that may be acceptable or
notify the Owner/Lead that the slippage must be reported as outlined
below.

e After reviewing the Army FIP PMO feedback, the Owner/Lead may decide to:

0 Revise their approach and add task(s), if applicable, to the Army FIP to
meet the original start/finish date and notify the Army FIP PMO
accordingly,

o0 Establish an alternative start/finish date that will not impact a milestone
date and revise the Army FIP accordingly, or

0 Report the slippage and submit written justification for the slippage to

include:

= Detailed explanation for the slippage

= Revised finish date and/or start date and % complete (if applicable)
= Add corrective tasks required to complete the action (if applicable)

Brief the ARMY FIP WG at the next quarterly IPR, if requested.

e The ARMY FIP WG will:
0 Review the justification provided by the Owner/Lead
0 Approve slippage justification, or

o Disapprove the slippage justification and return it to Owner/Lead for
action

The Owner/Lead will implement the recommendations of the ARMY FIP WG and the Army
FIP PMO will revise the Army FIP accordingly.

XIV. FIP Reporting

Background

The Army FIP is a living document that is continually updated as new issues are identified
and current ones are addressed or closed. Progress is indicated by entering a completion
percentage in the “% Complete” block in the “View my tasks” view. This section provides the
Army business rules for calculating and reporting completion percentage.
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Task Progress

The Owner/Lead establishes a Start Date and a Finish Date for each task in the Army FIP. A

task’s dates can be reported/edited by double-clicking on the task under “My Task” and
opening up Assignment Details.
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Most tasks involve several steps that are accomplished over an extended period and remain
open at month- or quarter-end. On a quarterly basis, the Army FIP PMO will notify via

e-mail the action items that are due for completion in the current and upcoming fiscal quarter
to the applicable functional agencies. Owner/Leads will report on their progress for all the
delegated tasks to the Army FIP PMO via the FIAR Tool.
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Percent Completed

The completion percentage that is reported should reflect the actual progress made to date. It
should not reflect the percent of time that has elapsed compared to the finish date (e.g.,
reporting 50% completion when the reporting date is three (3) months after the start date of a
six-month task). Although Microsoft (MS) Project Professional, the software backbone of the
FIAR plan, calculates the percent complete for the “parent” tasks of subordinate tasks based
on duration of time, the percent complete for subordinate tasks are provided by the
Owner/Lead and are not subject to the same MS Project Professional constraint.

The Army FIP PMO will perform an analysis to determine whether the proposed update
conflicts with any milestones or other related tasks. If the proposed update does not conflict
with any relevant milestones or other tasks, the Army FIP PMO will approve the change and
notify the Owner/Lead via the Notes feature of the FIAR Tool.

If the proposed update conflicts with any relevant milestones or other tasks, the Army FIP
PMO will advise the Owner/Lead via the FIAR Tool of alternative progress rate that may be
acceptable.

After reviewing the Army FIP PMO feedback, the Owner/Lead may decide to:

0 Revise their proposed progress rate to resolve any conflict and notify the
Army FIP PMO, or

0 Re-report the proposed progress rate and submit written justification for
the update to include:

= Detailed explanation for the proposed progress rate
= Brief the ARMY FIP WG at the next quarterly IPR, if requested

e The ARMY FIP WG will:
0 Review the justification provided by the Owner/Lead
0 Approve the update or
o0 Disapprove the justification and return it to Owner/Lead for action

The Owner/Lead will implement the recommendations of the ARMY FIP WG and the Army
FIP PMO will revise the Army FIP accordingly.
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XV. Conflict Resolution Process

Background

Disputes between organizations must be minimized to ensure achievement of the
overarching Army goal of a favorable audit opinion. Conflicts must be resolved timely at the
lowest hierarchical level. The OASA (FM&C) will assist in organizing a resolution if
necessary. This section provides the Army business rules for conflict resolution.

Sources of Conflict

Sources of conflict may include:

e Disputed Tasks. Disputes arise between organizations regarding the designation
of Owner/Lead for the specific task(s). An organization may be nominated as an
Owner/Lead for a statement line sub-category or a task. This may occur when
the current Owner/Lead determines that responsibility for the task(s) more
closely fits another organization or the other organization has the requisite
expertise to perform the work. When and Owner/Lead nominates another
organization as the new Lead for a proposed action, both organizations must
reach agreement before any change is made to the Army FIP. Occasionally an
organization that is nominated as the Owner/Lead by another organization does
not accept the responsibility for the task(s).

e Non-concurrence of task completion by support organization (OCR). Support
organization may not agree that a task has been satisfactorily completed as
reported by the Owner/Lead. Normally this situation occurs when the
Owner/Lead fails to coordinate with all support organizations and deviates from
agreed upon measures.

e No Owner/Lead ldentified. Owner/Leads may not be identified for the required
task(s). This occurs when it is not clear which organization has direct
responsibility for a particular function and no organization voluntarily accepts lead
responsibility for the task(s).

Conflict Resolution

The current Owner/Lead will:

e Initiate the following actions to resolve the conflict with the applicable
organization(s) as soon as practicable:

0 Schedule a meeting with all affected parties to discuss the conflict

o If the conflict cannot be resolved, request mediation from a disinterested
party that is mutually acceptable to all parties

e Notify the Army FIP PMO immediately when an impasse is reached and the
conflict is not resolved. In the natification, include the following:

0 Provide a detailed explanation of the conflict

o Document the actions taken to resolve the conflict
o ldentify the alternatives considered
o]

Recommend a solution
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e Brief the Army FIP WG, if requested by the Army FIP PMO

When an organization is nominated as an Owner/Lead, the nominated organization must
cooperate with the Owner/Lead by clearly understanding the rationale for the change in Lead.
The nominated Owner/Lead should also:

e Attend a meeting with all affected parties to discuss the issue
e Accept mediation from a disinterested party if acceptable to all parties

e Participate in Army FIP WG briefing if an impasse is reached.

Conflicts that Cannot Be Resolved between Organizations

When notified of a conflict that has reached impasse, the Army FIP PMO will schedule a
briefing for the next IPR meeting. The Army FIP WG will recommend a resolution of the
conflict or refer the conflict to the Army Audit Committee Executives (ACE). The ACE will be
the final arbiter of all conflicts and will provide guidance/direction to the applicable
organizations. The Owner/Lead or Nominated Owner/Lead will implement the guidance of
Army FIP WG or ACE and revise the Army FIP accordingly.

XVI. FIAR Tool Access Form — DD 2875

The DD2875 that follows MUST be used to gain access to the FIAR Tool. It contains specific
information required for the FIAR Tool. You must complete this form with the appropriate
information on page 1, as well as have your office’s security office complete section 3, then
submit this form to the Army FIP PMO mail box.

41 December 2009, v1.1



SYSTEM AUTHORIZATION ACCESS REQUEST (SAAR)

PRIVACY ACT STATEMENT
AUTHORITY: Executive Order 10450, 9397; and Public Law 99-474, the Computer Fraud and Abuse Act.
PRINCIPAL PURPOSE: To record names, signatures, and Social Security Numbers for the purpose of validating the trustworthiness of
individuals requesting access to Department of Defense (DoD) systems and information. NOTE: Records may be
maintained in both electronic and/or paper form.

ROUTINE USES: None.
DISCLOSURE: Disclosure of this information is voluntary; however, failure to provide the requested information may impede, delay or
prevent further processing of this request.

TYPE OF REQUEST DATE (YYYYMMDD)

[O]nmiaL [ ] mopIFicATION [ ] DELETION [ ] USERID

SYSTEM NAME (Platform or Applications) LOCATION (Physical Location of System)

OUSD(C) FIAR Enterprise Project Server 1851 S. Bell Street, Crystal City, Virginij

PART | (To be completed by Requestor)

1. NAME (Last, First, Middle Initial) 2. SOCIAL SECURITY NUMBER

<please leave blank>

3. ORGANIZATION 4. OFFICE SYMBOL/DEPARTMENT | 5. PHONE (DSN or Commercial)

6. OFFICIAL E-MAIL ADDRESS 7. JOB TITLE AND GRADE/RANK

8. OFFICIAL MAILING ADDRESS 9. CITIZENSHIP 10. DESIGNATION OF PERSON
[O]us [ ]Fn [ |MILTARY  [O] CIVILIAN
[ ] oTHER [ ] cCONTRACTOR

USER AGREEMENT
| accept the responsibility for the information and DoD system to which | am granted access and will not exceed my authorized level of
system access. | understand that my access may be revoked or terminated for non-compliance with DoD security policies. | accept
responsibility to safeguard the information contained in these systems from unauthorized or inadvertent modification, disclosure, destruction,
and use. | understand and accept that my use of the system may be monitored as part of managing the system, protecting against
unauthorized access and verifying security problems. | agree to notify the appropriate organization that issued my account(s) when access is
no longer required.

IA TRAINING AND AWARENESS CERTIFICATION REQUIREMENTS (Complete as required for user or functional level access.)
IE | have completed Annual Information Awareness Training. DATE (YYYYMMDD)

11. USER SIGNATURE 12. DATE (YYYYMMDD)

PART Il - ENDORSEMENT OF ACCESS BY INFORMATION OWNER, USER SUPERVISOR OR GOVERNMENT SPONSOR (/f individual is a
contractor - provide company name, contract number, and date of contract expiration in Block 16.)

13. JUSTIFICATION FOR ACCESS

Support the OUSD(C) FIAR Directorate

14. TYPE OF ACCESS REQUIRED:
[ ] AUTHORIZED [O] PRIVILEGED

15. USER REQUIRES ACCESS TO:

[ ] oTHer

[O] uncLASSIFIED [ ] CLASSIFIED (Specify category)

16. VERIFICATION OF NEED TO KNOW 16a. ACCESS EXPIRATION DATE (Contractors must specify Company Name,

Contract Number, Expiration Date. Use Block 27 if needed.)
| certify that this user requires access as requested. @

17. SUPERVISOR'S NAME (Print Name) 18. SUPERVISOR'S SIGNATURE 19. DATE (YYYYMMDD)

20. SUPERVISOR'S ORGANIZATION/DEPARTMENT 20a. SUPERVISOR'S E-MAIL ADDRESS 20b. PHONE NUMBER

21. SIGNATURE OF INFORMATION OWNER/OPR 21a. PHONE NUMBER 21b. DATE (YYYYMMDD)

22. SIGNATURE OF IAO OR APPOINTEE 23. ORGANIZATION/DEPARTMENT | 24. PHONE NUMBER 25. DATE (vyyymmDD)

DD FORM 2875, MAY 2004 PREVIOUS EDITION IS OBSOLETE.
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26a. NAME (Last, First, Middle Initial)

26b. SOCIAL SECURITY NUMBER
<pleasdeaveblank>

27. REQUIRED MANDATORY INFORMATION (Additional information)

FIAR - PT: User Roles and Security Requirements = Please check the appropriate level and circle the group name.

Level Designation Group Name

_/

R
Project Manager

Tasks Manager

DoD Readers Group

1
A
B
1
A
B
C

GAO Audit Group

FIAR PT Support Administrator
N

Minimum Security Requirement

NACI or NACLC

NACI or NACLC

NACI or NACLC
NACI or NACLC

NACI or NACLC

Person who manages Microsoft software licensing for this user is :

Software POC's phone number :
Software POC's e-mail address :
If Level 2 was selected, please also provide :

Network person who can provide user's security and firewall information is :

Network POC's phone number :

Network POC's e-mail address : Person who manages Microsoft software licensing for this user is :

PART Ill - SECURITY MANAGER VALIDATES THE BACKGROUND INVESTIGATION OR CLEARANCE INFORMATION

28. TYPE OF INVESTIGATION

28a. DATE OF INVESTIGATION (YYYYMMDD)

28b. CLEARANCE LEVEL

28c. IT LEVEL DESIGNATION

[ ] LeveLt [ LEVEL I [ ] LEVEL I

30. SECURITY MANAGER
TELEPHONE NUMBER

29. VERIFIED BY (Print name)

31. SECURITY MANAGER SIGNATURE 32. DATE (YYYYMMDD)

PART IV - COMPLETION BY AUTHORIZED STAFF PREPARING ACCOUNT INFORMATION

TITLE: SYSTEM

OUSD(C)FIAR EnterpriseProjectServer

ACCOUNT CODE

DOMAIN

SERVER

APPLICATION

DIRECTORIES

FILES

DATASETS

DATE PROCESSED
(YYYYMMDD)

PROCESSED BY (Print name and sign)

DATE (YYYYMMDD)

DATE REVALIDATED
(YYYYMMDD)

REVALIDATED BY (Print name and sign)

DATE (YYYYMMDD)

DD FORM 2875 (BACK), MAY 2004
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INSTRUCTIONS
The prescribing document is as issued by using DoD Component.

A. PART I: The following information is provided by the user when
establishing or modifying their USER ID.

(1) Name. The last name, first name, and middle initial of the user.
(2) Social Security Number. The social security number of user.

(3) Organization. The user's current organization (i.e. DISA, SDI,
DoD and government agency or commercial firm).

(4) Office Symbol/Department. The office symbol within the current
organization (i.e. SDI).

(5) Telephone Number/DSN. The Defense Switching Network (DSN)
phone number of the user. If DSN is unavailable, indicate
commercial number.

(6)Official E-mail Address. The user's official e-mail address.

(7) Job Title/Grade/Rank. The civilian job title (Example: Systems
Analyst, GS-14, Pay Clerk, GS-5)/military rank (COL, United States
Army, CMSgt, USAF) or "CONT" if user is a contractor.

(8) Official Mailing Address. The user's official mailing address.
(9) Citizenship (US, Foreign National, or Other).
(10) Designation of Person (Military, Civilian, Contractor).

IA Training and Awareness Certification Requirements. User must
indicate if he/she has completed the Annual Information Awareness
Training and the date.

(11) User's Signature. User must sign the DD Form 2875 with the
understanding that they are responsible and accountable for their
password and access to the system(s).

(12) Date. The date that the user signs the form.

B. PART Il: The information below requires the endorsement from
the user's Supervisor or the Government Sponsor.

(13). Justification for Access. A brief statement is required to
justify establishment of an initial USER ID. Provide appropriate
information if the USER ID or access to the current USER ID is
modified.

(14) Type of Access Required: Place an "X" in the appropriate box.
(Authorized - Individual with normal access. Privileged - Those with
privilege to amend or change system configuration, parameters, or
settings.)

(15) User Requires Access To: Place an "X" in the appropriate box.
Specify category.

(16) Verification of Need to Know. To verify that the user requires
access as requested.

(16a) Expiration Date for Access. The user must specify expiration
date if less than 1 year.

(17) Supervisor's Name (Print Name). The supervisor or
representative prints his/her name to indicate that the above
information has been verified and that access is required.

(18) Supervisor's Signature. Supervisor's signature is required by
the endorser or his/her representative.

(19) Date. Date supervisor signs the form.

(20) Supervisor's Organization/Department. Supervisor's
organization and department.

(20a) E-mail Address. Supervisor's e-mail address.

(20b) Phone Number. Supervisor's telephone number.

(21) Signature of Information Owner/OPR. Signature of the
functional appointee responsible for approving access to the system
being requested.

(21a) Phone Number. Functional appointee telephone number.

(21b) Date. The date the functional appointee signs the DD Form
2875.

(22) Signature of Information Assurance Officer (IAO) or Appointee.
Signature of the IAO or Appointee of the office responsible for
approving access to the system being requested.

(23) Organization/Department. |AQO's organization and department.
(24) Phone Number. IAQ's telephone number.
(25) Date. The date IAO signs the DD Form 2875.

(27) Optional Information. This item is intended to add additional
information, as required.

C. PART lll: Certification of Background Investigation or Clearance.

(28) Type of Investigation. The user's last type of background
investigation (i.e., NAC, NACI, or SSBI).

(28a) Date of Investigation. Date of last investigation.

(28b) Clearance Level. The user's current security clearance level
(Secret or Top Secret).

(28c) IT Level Designation. The user's IT designation (Level |, Level
I, or Level Ill).

(29) Verified By. The Security Manager or representative prints
his/her name to indicate that the above clearance and investigation
information has been verified.

(30) Security Manager Telephone Number. The telephone number
of the Security Manager or his/her representative.

(31) Security Manager Signature. The Security Manager or his/her
representative indicates that the above clearance and investigation
information has been verified.

(32) Date. The date that the form was signed by the Security
Manager or his/her representative.

D. PART IV: This information is site specific and can be
customized by either the DoD, functional activity, or the customer
with approval of the DoD. This information will specifically identify
the access required by the user.

E. DISPOSITION OF FORM:

TRANSMISSION: Form may be electronically transmitted, faxed, or
mailed. Adding a password to this form makes it a minimum of
"FOR OFFICIAL USE ONLY" and must be protected as such.

FILING: Original SAAR, with original signatures in Parts I, Il, and lll,
must be maintained on file for one year after termination of user's
account. File may be maintained by the DoD or by the Customer's
IAO. Recommend file be maintained by IAO adding the user to the
system.

DD FORM 2875 INSTRUCTIONS, MAY 2004
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