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CHAPTER 13

PRICING FOR MATERIEL AND SERVICES


[bookmark: _Toc457395188]1301	GENERAL

	130101.	This chapter provides guidance for pricing goods and services provided by one Department of Defense (DoD) activity to another DoD activity, to a non-DoD U.S. Government agency, and to private parties.  Additional guidance is provided in the Department of Defense Financial Management Regulation (DoD FMR) 7000.14-R, Volumes 11A and 11B. 

	130102.	Commands including Army Commands (ACOM)/Army Service Component Commands (ASCC)/Direct Reporting Units (DRU) may suggest annual updates to this regulation during the month of April.  Submit recommendations to Deputy Assistant Secretary of the Army for Budget (SAFM-BUO-R).  Requests for policy changes that involve Life Cycle Management Command (LCMC) workload shall be coordinated through Headquarters (HQ) Army Materiel Command (AMC) G-8 prior to approval and implementation.  SAFM-BUO-R schedules joint reviews to discuss proposed changes as applicable. 

[bookmark: _Toc457395189]1302	RESPONSIBILITIES

	130201.	The Army’s Assistant Secretary of the Army (Financial Management and Comptroller) (ASA(FM&C) will: 

		A.	Provide guidance and supervision over the distribution of unit prices and changes through the catalog system. 

		B.	Develop and determine uniform principles and policies to establish and maintain unit prices. 

	130202.	The Commanding General (CG), Army Materiel Command (AMC) will perform the following: 

		A.	Establish and publish prices in the Army Master Data File (AMDF). 

		B.	Review and recommend revisions of supplementary charges. 

	130203.	Heads of other Army Commands (ACOM) will establish prices on the following items: 

		A.	Items and services coded for ACOM management purposes. 

		B.	Items that do not require inventory manager disposition instructions. 

	130204.	Heads of Army Staff agencies and Army Commands (ACOMs)/Army Service Component Command (ASCCs)/Direct Reporting Units (DRUs) will initiate and adopt schedules of fees and charges consistent with procedures in this chapter and the DoD FMR Volumes 11A and 11B.


[bookmark: _Toc457395190]PART I:  PRICING OF DEFENSE WORKING CAPITAL FUND – SUPPLY MANAGEMENT ARMY (DWCF-SMA) MATERIEL 

[bookmark: _Toc457395191]1303	STANDARD PRICE (SP) AND CREDIT CONSTRUCTION–ARMY (DWCF-SMA) ITEMS

	130301.	Costs to the SP for DWCF-SMA Inventory Items.  

Each inventory item will have a single SP, established by the responsible item manager, for setting inventory price and credit catalog values and selling price.  SP is billed to all sales except as those indicated in paragraphs 130503, 130504.  To stabilize DWCF prices, the Army updates the standard price annually prior to the beginning of each FY.  The SP price is the latest known representative acquisition cost plus the authorized cost recovery rate (CRR).  See Table 13-1 for the applicable costs to the SP for DWCF-SMA inventory items. 

	130302.	Price Stabilization. 

The SP for a Life Cycle Management Command (LCMC) managed catalog item should only change at the beginning of the fiscal year (FY) and remain constant thereafter except as provided in paragraphs 130304-A.1, 1304, and 130503.  The stabilized price of an item becomes effective for billing purposes on the first day of the FY.  When notified of the price change, the ACOMs/ACCSs/DRUs will adjust all DWCF-SMA undelivered orders and unfilled customer orders to reflect the latest stabilized price. 
	
	130303.	Latest Acquisition Cost (LAC) and Loaded Repair Cost (LRC) Data Updates.

HQ AMC base the price and credit values on the LAC and LRC data updated during the Program Objective Memorandum submission, approximately 18 months prior to the year of execution.  HQ AMC establishes the final price and credit values upon receipt of the OSD DWCF rate-setting memo from SAFM-BUO-R.  Note:  The ASA(FM&C) January 2002 decision to not pay credits equal to or less than $50 remains in effect. 

	130304.	Army-Controlled Price and Credit.

The Army controls price and credit only for the following items: 
		
		A.	Primary inventory control activity (PICA) items. 
		
			1.	Standard Price:  Calculation is LAC or LRC plus cost recovery rate (CRR).  Army uses LRC when the LRC is greater than LAC.  The LRC consists of average repair cost for all sources of repair plus washout replacement costs (see Table 13-3).  For items supported through performance based logistics (PBL), performance based agreements (PBA), contractor logistics support (CLS), or CLS-like contracts, the SP may be adjusted out of cycle to recover all contract costs.  Out-of-cycle adjustments should correct erroneous contractor pricing recommendations on the Department of Defense (DD) Form 1423, Contract Data Requirements List.  HQ AMC G-8 will submit all such out-of-cycle requests to SAFM-BUO-R where pricing errors equal or exceed $1 million. 

			2.	Credit for serviceable items with national need:  Calculation is SP less CRR. 

			3.	Credit for unserviceable items: Calculation is serviceable credit less loaded repair cost. 

		B.	Secondary Inventory Control Activity (SICA) Items. 

			1.	For Army PICA items where other Services are the SICA:  Army allows serviceable and unserviceable credit returns if the item has a credit value in Logistics Modernization Program (LMP).  Army will only pay unserviceable credit when the condition code, also known as “batch” in Global Combat Support System – Army (GCSS-Army), is equal to “E” (unserviceable limited restoration) or “F” (unserviceable reparable).  Army will not pay credit for returns beyond restoration.  The above also applies to Non-Consumable Item Materiel Support Code 5 (NIMSC 5) items where the Army is the PICA. 

			2.	While the Army has moved away from exchange pricing, the other Services continue to use exchange pricing.  For stock replenishment requisitions for NIMSC 5 items managed by other Services (Air Force, Navy, Marine Corps), where the Army is the SICA and where the Army paid SP, the Army will receive a credit equal to the difference between the SP and the exchange price (EP).  Credit is not payable for unserviceable returns without a replacement requisition or for unserviceable returns beyond restoration. 

			3.	SICA items will not be included within the same “families” of national stock numbers (NSNs) as army managed items (AMI) PICA items.  The Army will set price and credit values of SICA items sold to internal Army customers using the same method as AMI PICA items.  However, if at some point in the future Army receives the SICA unserviceable credit values through a data feed from Federal Logistics (FEDLOG), Army will reevaluate the process on how to develop unserviceable credit for SICA items. 

			4.	Army establishes serviceable credit values for other NIMSC items, with a National need, equal to SP less cost recovery rate (CRR) for items.  Otherwise, serviceable credit is set to zero. 

			5.	Army establishes unserviceable values for other NIMSC items, with a national need, equal to serviceable credit less repair and washout replacement costs.  Otherwise, unserviceable credit is set to zero. 

		C.	Non-Army Managed Materiel (NAMM).  Serviceable credit is 3% of SP.  Do not pay serviceable credit if: 

			1.	The credit is equal to or less than $50 per item. 

			2.	The last two positions of the Materiel Category Code (MATCAT) are equal to “00”. 

			3.	There have been no demands for the item during the past 36 months. 

			4.	The item is not a Class IX item. 

			5.	Turn-in does not match to an issue and has a recoverability code other than O, Z, or blank. 

	130305.	Notwithstanding paragraph 130304-A.3, the Army LMP pays unserviceable turn-in credit to other Services for unserviceable PICA items related to end item overhaul performed under Depot Maintenance Inter-Service Support Agreements (DMISSAs). 

	130306.	Types of documentation used to establish a latest acquisition cost (LAC) for multi-year contracts includes:  a current contract, purchase order, or invoice for the latest Army representative purchase quantity, or current production cost records for inventory items produced organically.  Flexibility may be required in modifying prices to allow for contract price revisions and other known factors affecting typical current procurement or production costs.  Use the current costs to establish the LAC rather than past or projected costs.  If necessary, spread high initial costs of production over the estimated total production not yet covered by contracts.  (An example of high initial costs is production tool-up and associated training where there are future benefits in production.)  Also, include the cost of government-furnished material (GFM) applicable to the procurement or repair of items in the cost of the items. 

		A.	Prices may vary greatly between different vendors within a single, normal procurement lot or within the same vendor with a wide range of commercial configurations.  This can make it difficult to develop a single LAC.  Therefore, as an alternative to using current procurement or production cost(s), the LAC can be a weighted average for all purchase costs incurred within the review period used for the annual SP update. 

		B.	Undefinitized contract actions can be a basis for updating the latest acquisition cost.  However, in these cases use the “not-to-exceed” (NTE) price, not the “award price.”  The narrative justification must contain both the NTE price and the undefinitized contract actions award price. 

		C.	For items without a procurement history, estimate the latest acquisition cost for inventory valuation purposes based on current manufacturer’s price listings or market price quotations.  Do not use estimated prices for sales. 

	130307.	Treat depot modification of items in inventory as procurement costs.  Add the cost of modification to the latest acquisition cost to develop the revised latest acquisition cost.  This only applies after completing the modification of a representative quantity of the item and a there is a separate stock number established. 

	130308.	Some sets, kits, and outfits produced by assembling component parts are not procurable as individual items.  For these items, the SP should include: 

		A.	The inventory value (LAC) of the component parts withdrawn from DWCF-SMA inventory. 

		B.	The value of materiel acquired from sources other than DWCF-SMA (other services or agencies, etc.). 

		C.	The assembly cost of the set, kit, or outfit charged to DWCF-SMA. 

		D.	Add applicable cost recovery rate (CRR). 

	130309.	The acquisition cost may include upfront costs, such as one-time setup costs incurred in the first year of a contract.  In these situations, prorate the setup cost over the total planned volume of items purchased under the contract.  If there are termination costs incurred or if unable to meet minimum guaranteed amounts of items procured, record any additional costs paid under the terms of the contract as DWCF-SMA operating costs for “other services.” 

	130310.	The SP is composed of the latest acquisition cost and a CRR.  The CRR is to recover operating expenses incurred by the DWCF-SMA.  The CRR consists of elements for transportation, inventory expense, wholesale logistics operations (LOGOPS), and material inflation.  Although the CRR consists of several definable elements, the ultimate purpose of the CRR is to maintain consistency with the operating budget for DoD customers.  HQ AMC develops a CRR for each Army wholesale materiel category.  HQ AMC submits the proposed composite CRR to SAFM-BUO-R for approval. 

		A.	Transportation.  Include in transportation costs amounts financed by DWCF-SMA fund, to include movement of DWCF-SMA-owned materiel within CONUS and to/from outside continental U.S. (OCONUS). 

			1.	Customers should not return DWCF-SMA items without disposition instructions by the applicable wholesale manager. 

			2.	Customers opting to return items not approved for return by the applicable wholesale manager will not cite DWCF-SMA funds for shipping. 
			3.	Do not include first-destination transportation costs in the CRR when the materiel is procured free on board (FOB) destination as the purchase price includes these costs. 

			4.	For second destination transportation, use a CRR based upon a percentage factor of budgeted costs. 

		B.	Inventory Expenses.  Normally, the CRRs will include losses on all current purchases.  Do not include losses on stock acquired before setting the rates in the current CRR.  Normal inventory expenses included in the CRR are the net of losses and gains from incoming and outgoing shipments, physical inventory adjustments, inventory losses due to shrinkage, theft, deterioration, damage, contamination, defective items, obsolescence, and adjustments to reconcile internal records.  The obsolescence portion of the CRR is only to replace obsolete or modified items retained in the wholesale inventory; it does not intend to cover all Army, Defense Logistics Agency (DLA) disposition services actions during a FY.  Extraordinary losses, such as those due to armed hostilities, riot, or significant damage due to fire, and inventory losses, are not included in the CRR for inventory expenses per DoD FMR Volume 11B, Chapter 11. 

		C.	Wholesale Logistic Operations (LOGOPS) Costs.  Include warehousing, packing, crating and handling (PC&H), item management, indirect, general and administrative costs, headquarters management and any other functions of supply administration pertaining to a DWCF-SMA item. 

		D.	Material Inflation.  The material inflation element is to compensate for inflation or deflation experienced on procurement during the time the prices are in effect. 

	130311.	The following costs are not included in the SP: 

		A.	Non-recurring research and development costs. 

		B.	Non-recurring production costs 

		C.	For exchanged (traded-in) items, a vendor-provided allowance might reduce the purchase price.  Do not consider any vendor-provided allowances in setting an SP.

	130312.	Treat vendors’ discounts allowed to the U.S. government for payment of accounts within a prescribed time as cash discounts.  Do not deduct/subtract cash discounts in determining the purchase cost. 

	130313.	Reductions from vendor catalog prices are trade discounts.  Deduct/subtract these “trade” discounts when determining the SP of an item. 

	130314.	The procedures for the annual price update are as follows: 

		A.	Remove the existing CRR from each item for the October 1 price update. 
		B.	Enter the latest representative acquisition cost, the weighted average cost, or the NTE price for undefinitized contract actions that occurred within the review period for the annual SP update. 

		C.	Apply the new CRR to the acquisition cost to compute the new SP. 

	130315.	The Army’s annual credit goal for total serviceable and unserviceable credit allowed in any given fiscal year (FY) is to limit credit to equal sales revenue less costs during that FY.  The OSD Program Budget Decision (PBD) 422, dated 11 December 2001, directed “one-for-one” policy ensures that credit paid to a customer only equals the sales revenue (cash received from sales) less the cost to repair or replace the item (credit = sales revenue less costs).  Maintaining a balance between customer credit and sales prevents an operating loss to all Defense Working Capital Funds (DWCFs).  In addition, this balanced approach will minimize the need to recover a potential loss through higher rates to customers in future FYs.  HQ DA G-4 is responsible for developing and implementing procedures to ensure adherence, through supply chain discipline, to the one-for-one policy. 

	130316.	Notwithstanding paragraphs 130304-A.2 and 130304-A.3, both serviceable and unserviceable credit must be set to zero for obsolete items when the historical demands of the Office of the Deputy Assistant Secretary of the Army for Cost and Economics (DASA-CE) no longer influence future funding requirements.  (See Figure 13-1.) 

	130317.	Notwithstanding paragraphs 130304-A.2 and 130304-A.3, both serviceable and unserviceable credit must be set to zero for long supply (excess) PICA reparable items when historical demands used in DASA-CE’s program objective memorandum (POM) Operating Tempo (OPTEMPO) resource requirements determination no longer influence future funding requirements.  (See Figure 13-1.) 

	130318.	Army will pay serviceable and unserviceable credit for returns if an item will ever require repair in the future.  This applies even when there are sufficient assets in the inventory to meet demands that would normally support the temporary stoppage of repair lines.  Unserviceable credit should only be set to zero when the DASA-CE provided historical demands used in POM OPTEMPO resource requirements determination no longer influence future funding requirements.  (See Figure 13-1.) 

	130319.	The Director, Business Operations (DOS), ASA(FM&C) may disallow all credit for the following conditions: 

		A.	Materiel returns from deployed units during contingency or combat operations when they pay standard price (SP) for all demands.  In such cases, it is essential that the affected units or theaters receive funding sufficient to pay SP without credit.  Disallowance of unserviceable credit may be justified by the stress on repair parts in extreme operating conditions resulting in higher-than-budgeted washout rates.  Another factor may be the increased procurement levels and high procurement costs (emergency buys) required by the slow return of unserviceable assets from deployed units for induction into repair lines. 

		B.	Under rare circumstances, the disallowance of serviceable and/or unserviceable credit protects the cash solvency of the Army Working Capital Fund (AWCF).  Cash insolvency may occur when the total value of turn-in credits paid during an FY exceeds the sales revenue (cash) required to repair and replace the items returned and to maintain sufficient cash reserves as required in the Financial Management Regulation. 

	130320.	The DOS may approve retroactive credit on a case-by-case basis as dictated by mission need and cash availability. 

[bookmark: _Toc457395192]1304	CRITERIA FOR REVISING ARMY (DWCF-SMA) UNIT SP 

	130401.	The approval authority for price and credit changes after they are locked at the President’s Budget is the Director of Business Operations (DOS) ASA(FM&C) (SAFM-BUO) or Headquarters, Army Materiel Command (AMC), G-8 (as specified in Figure 13-2) and the DoD Financial Management Regulation.

	130402.	AMC Life Cycle Management Commands (LCMCs) must retain supporting documentation for each price or credit change through the period during which the new price is in effect.  AMC will submit a summary report, currently due each June, to SAFM-BUO-R listing the proposed National Item Identification Numbers (NIINs) requiring price and credit changes in the President’s Budget table.  AMC must include the reasons for the changes and a summary of the impact on OPTEMPO buying power and AWCF cash. 

	130403.	HQ AMC manages a price and credit challenge process for challenges arising during the year of execution.  Challenges may originate internally within AMC, at other ACOMS/ASCCs, or the HQDA.  Each LCMC will establish a central point of contact (POC) for price and credit challenges.  The central POC refers the challenge to the appropriate item manager for review.  AMC must submit all proposed price and credit changes for criteria “K–O” (see  Figure 13-2) to SAFM-BUO-R for approval.  AMC may establish appropriate approval levels for challenges received in accordance with (IAW) criteria in items “A–J” in  Figure 13-2, although the reporting requirements remain as stated in paragraph 130402. 

	130404.	The central POC at each LCMC will receive requests through the Enterprise Material Discrepancy Challenge System (EMDCS) for changes to the SP.  Requestors must provide sufficient supporting data with the EMDCS request to enable the LCMC POCs to evaluate the merits of the request. 

	130405.	The LCMC can correct pricing errors during the FY when the difference between the published price and the actual price varies by more than 10%.  LCMCs will document the reason for each price change during an FY and maintain documentation for review for the period in which the new price is in effect.  Once HQ AMC sends the next FY’s prices for publication, LCMCs cannot update prices during the FY based on a new procurement action.  This will ensure a stabilized price to the customer during the FY. 

	


	130406.	Price and Credit Challenges, Billing Disputes, and Related Issues. 

		A.	Price and Credit Challenges. Army Commands (ACOMS) and Army Service Component Commands (ASCCs) will submit price and credit challenges via the Enterprise Master Data Challenge System (EMDCS) using the Army Enterprise System Integration Program (AESIP) website.  Directions for requesting access to AESIP are available at https://www.us.army.mil/suite/page/562.  EMDCS will forward these price and credit challenges to the appropriate item manager for review.  Credit for approved challenges will become effective on the date of the catalog update unless affected units can substantiate year of execution impact on OPTEMPO.  This website is also available to address concerns about other attributes of the NIIN such as Maintenance Repair Code, Recoverability Code, etc. 

		B.	Interim Process for Billing Disputes:  GCSS-Army customers will report any suspected GCSS-Army systems errors to the GCSS-Army Help Desk at 1-866-547-1349, DSN 687-1051, usarmy.lee.sec.mbx.leee-seclee-cso@mail.mil.  

		C.  Any non-system-related concerns that cannot be resolved ty the GCSS-Army Help Desk analyst will be submitted through the Enterprise Recoverable Items Management (EMDCS/ERIM).  This module allows all Army customers to request interchangeability and substitutability (also known as supersession chain) relationships between two NIINs (also known as materials), RIM credit exception request, billing disputes/errors, and unique concerns.  See Figures 13-3 through 13-8 for draft screenshots of EMDCS/ERIM input and report query screens.  

			1.	EMDCS/ERIM User Functional Roles.  

				a.	Requestor.  A Requestor is any user responsible for challenging material master data value in the Army (see paragraph 130406-A), interchangeability and substitutability (I&S)/aka “supersession chain” requests, billing disputes/errors, RIM credit exception requests, and any other unique concerns they may have in regards to price and credit.  This includes the following Army organizational users: 

					(1)	Material managers. 

					(2)	Maintenance managers. 

					(3)	General users.  

						(a)	Property book officers using Property Book Unit Supply Enhanced (PBUSE) or GCSS-Army. 

						(b)	Battalion/brigade maintenance officers. 

						(c)	Resource managers. 

						(d)	Supply Support Activities (SSA) or material managers executing a business process using GCSS-Army, Standard Army Maintenance System (SAMS), and Unit Level Logistics System (ULLS). 

				b.	Reviewer.  Reviewers are responsible for reviewing, challenges submitted by requestors as appropriate.  Reviewers are typically users at the ACOM or State level. 

				c.	Approver.  An approver is responsible for analyzing, approving, or disapproving all submitted requests and challenges.  This is typically users at the LCMC level. 

				d.	Manager.  Managers are at the HQ AMC G8/
Logistics Support Activity (LOGSA) level and are responsible for managing POC information and coordinating submitted EMDCS/ERIM tickets with the enterprise to assure submitted requests are closed.  Managers are also responsible for ticket escalation and have the ability to transfer tickets to their appropriate level. 

			2.	Army users who currently have access to EMDCS as described in paragraph 130406-A will receive Requestor permissions when EMDCS/ERIM goes live on 16 November 2015.  Requestors requiring a reviewer, approver, or manager role will need to submit a revised DD Form 2875 (System Authorization Access Request (SAAR)). 

			3.	New requestors, reviewers, approvers, and managers will require a DD Form 2875 and request role assignment as applicable. 

			4.	LOGSA will validate all reviewer, approver, or manager role requests with the designated ACOM, HQ AMC, and LCMC primary and secondary POCs. 

			5.	EMDCS/ERIM users can access online training (using uPerform software)in the AESIP portal under EMDCS/ERIM training. 

		D.	Delegation of Decision Making Authority.  LCMC delegated action officer(s) may approve price and credit-related situations not specifically addressed in this regulation that meet the following criteria:  the request is reasonable; is in the best interest of the Army; complies with the Army one-for-one policy; complies with HQ AMC guidance; and maintains an audit trail.  The reviewer may consult with his/her chain of command for guidance as required.  NOTE:  Failure to comply with established logistics and financial policies and procedures may not be arbitrated.  

		E.	Requests for Reconsideration.  LCMCs will forward all negative decisions for disputes processed under 130406-B, -C, and -D to the requesting Command (ACOM/ASCC/DRU) as applicable.  Negative decisions will include the LCMC’s rationale for disapproval.  Commands (ACOMS/ASCC/DRU) will then have 10 business days to submit a request for reconsideration to HQ AMC G-8.  Commands will provide the EMDCS E-RIM ticket number, along with the reason for the request for reconsideration.  The HQ AMC G-8 decision will be final. 

		F.	Unmatched Disbursements/Collections.  When LCMCs manually process approved credit, catalog price and credit corrections and billing adjustments in the Logistics Modernization Program (LMP), unmatched transactions (UMTs) may occur.  ACOMS/ACCSs and DRUs are responsible for the identification and all corrective actions to clear the UMTs. 
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	130501.	All charges for sales, issues, and reimbursements of items from inventory will be at the standard price (SP).  All charges will occur when the item manager drops the items from inventory.  However, transfers to Foreign Military Financing (FMF) recipients and sales to FMS customers of new or overhauled non-excess materiel will be per the DoD FMR Volume 15, Chapter 7.  Pricing for sales of materiel and recurring services in support of purchases to the Special Defense Acquisition Fund (SDAF) is per DoD FMR Volume 15, Chapter 7.  Paragraphs 130503 and 130504 provide exceptions to the above. 

	130502.	Except as stated in this regulation, no materiel, supplies, or equipment under Army (DWCF-SMA) are eligible for issue, sale, or transfer without reimbursement to the fund.  If determined by the Office of the Under Secretary of Defense (Comptroller) (OUSD(C)) that the SPs do not adequately recoup all costs, an additive factor may be charged by the Army (DWCF-SMA) for sales to Foreign Military Sales (FMS) customers and private parties. 

	130503.	Reductions from SPs may occur only when one of the following situations applies. 

		A.	The potential DoD excess property held in the Army (DWCF-SMA) fund will: 

			1.	Give fair value to the user. 

			2.	Encourage sales. 

			3.	Reduce the supply on hand. 

		B.	There are Army (DWCF-SMA) items and shelf type items that are close to or at termination date.  Advanced approval is required for this price reduction.  Before making a sale of this type of item, forward a written request for price reductions with justification through HQ AMC to HQDA SAFM-BUO-R for approval. 

		C.	When an Army (DWCF-SMA) item is in a less than “fully serviceable” condition, the price reduction considers the estimated amount necessary to return the item to a fully serviceable condition when approved by the Army (DWCF-SMA) manager at the Life Cycle Management Command (LCMCs).  Approval by OUSD(C) Director, Revolving Funds is required before reducing the SP for sales of obsolete items. 
		D.	An unserviceable Army (DCWF-SMA) item purchased/returned to support a program manager (PM)-funded Recapitalization Program (RECAP) program may be billed at Moving Average Cost (MAC) plus Cost Recovery Rate (CRR) and receive unserviceable credit when all of the below listed conditions are met:  

			1.	Validation that the PM funding is at net of credit. 

			2.	An Army (DWCF-IO) organic depot must perform the RECAP program. 		

			3.	The unserviceable return is not excess to the Army. 

			4.	The return of the unserviceable item and the subsequent expensing of the item to the applicable weapon system must both be processed through LMP. 

			5.	HQ AMC may take into consideration the delta between the billed price and the SP when setting future prices for these items to recoup any losses or return any gains. 

		E.	Contracted supply chain management reduces or eliminates the LCMC’s costs for elements otherwise recovered in the CRR.  (See Table 13-1.)  The following conditions apply: 
				1.	The Business Case Analysis (BCA) recommendation for contracted supply chain management receives approval from both SAFM-BUO-R and HQ AMC G-8 AWCF-SMA, and 

			2.	The PM is responsible for providing the CRR elements in Table 13-1 performed by the contractor in lieu of the LCMC, and 

			3.	The item manager assigned to applicable items certifies that the contractor performs the contracted duties, and 

			4.	HQ AMC may reduce prices for applicable items through adjustment to the Performance Based Logistics (PBL) burden applied or through the application of a lower CRR. 

			5.	If the Army item manager is required to perform any supply chain management duties due to contractor non-performance, there will be no price reduction allowed. 

	130504.	Sales of Army (DWCF-SMA) items to private parties will be at the estimated replacement price (currently the SP) unless OUSD Comptroller directs an additive cost factor. 

	130505.	The LCMCs will carry incomplete assemblies at MAC.  At time of sale, adjust the price to the extent necessary to ensure a fair charge to customers. 

[bookmark: _Toc457395194]1306	WAIVER OF SMALL AMOUNTS

	DWCF activities must not waive reimbursement of any amount reflected in the standard or discount price. 

[bookmark: _Toc457395195]1307	AMDF AND COST ESTIMATES: ARMY (DWCF-SMA) ITEMS 

	For items with no procurement history, cost estimators will follow guidance in this section for pricing.  LCMC resource management and cost analysis personnel will validate all cost estimates. 

	130701.	Determine whether the item is a replacement-in-kind item, an improved version of an item, or not going to be replaced. 

		A.	Follow the guidance in DoD FMR Volume 15, Chapter 7 for replacement-in-kind items. 

		B.	For items replaced with an improved version of an item, apply the useful life formula for sales to other federal agencies and private party customers based on the estimated contract cost of the replacement item less an adjustment for the age and condition of the item sold, if applicable. 

		C.	For items not replaced, follow procedures described in DoD FMR Volume 15, Chapter 7. 

	130702.	Use the percentages in this chapter to estimate PC&H, transportation, and administrative charges. 
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	130801.	The Army is currently operating under two separate and distinct pricing systems for Army Managed Secondary Items (AMI): Standard Price and Credit for DoD and federal government customers; and Standard Price and no Credit sales to non-federal government customers.  

		A.	All GCSS-Army customers will pay a standard price (SP) and will receive a credit for unserviceable and serviceable returns when matched to an open purchase request (PR). Commanders will continue to comply with turn-in standards found in AR 710-2 (“Supply Policy Below the National Level”), 2–6.e.(2). 

		B.	At the LCMCs discretion, the LCMC can reverse any credit paid equal to or greater than $500 where the identified turn-in exceeds the one-for-one criteria.  Example: Returns of serviceable shop stock items in Wave 2 without a corresponding return PR may warrant a credit reversal in the event that these returns place the item in an excess position or pose a threat to AWCF cash solvency. 

		C.	In accordance with 130304-B, non-Army customers eligible for credit includes other DoD Services and other federal government outside of the DoD.  Other DoD Services pay SP and will receive credit.  Customers within the federal government outside of the DoD, including contractors, may return an item for credit if approved by the item manager.  Non-federal government customers may not return an item and do not receive credit per DoD FMR Volume 4, Chapter 4. 

	130802.	General Pricing Rules.

General pricing rules include the following: 

		A.	The Supply Support Activities (SSA) approved by ASA(FM&C) SAFM-BUO-R and DA G-4 to remain in an Operations & Maintenance (O&M) environment will pay SP for all items and will not qualify for any turn-in credit. 

		B.	Credit Rules Relating to Program Management Stock. 

Except as outlined in paragraph 13050-D, credit is not payable for returns of program manager (PM)-owned assets.  The PM will offer excess assets to the Army (DWCF-SMA) with no expectation of credit.  LCMCs will determine whether to accept or reject the PM excess assets based on need.  Upon change of ownership of accepted items from the PM to Army (DWCF-SMA), the LCMC will provide disposition instructions and include transportation costs IAW paragraph 130310-A. 

		C.	Exceptions to the One-for-One Policy.

On rare occasions such as Brigade Combat Team (BCT) reorganization, units may request an EMDCS/ERIM unique concern waiver to the one-for-one policy and receive a credit for a turn-in that does not match to an issue.  LCMCs may approve waivers and allow such credit if the request for waiver meets all of the following conditions: 

			1.	The item returned does not place the item in an excess position, and 

			2.	The LCMC requires the returned item to satisfy forecasted demands, and 

			3.	The quantity approved for waiver does not exceed the total required to satisfy the forecasted demand (e.g., if a unit requests a waiver for credit for 10 items but the LCMC only requires five items to meet the forecasted demand, only five items will receive credit), and 

			4.	The LCMC Director will approve all waivers under $1 million.  HQ AMC will approve all waivers that exceed $1 million.  ASA(FM&C) approves all waivers that exceed $2 million (note that waivers are only at the National Item Identification Numbers (NIIN)/material level—there are no blanket approvals), and
			5.	LCMCs will maintain documentation of the request(s) for waiver, the supply status of the NIIN/material at the time of the request, and any applicable approvals to the waiver of the one-for-one criteria. 

		D.	Containers for Decommissioned Assets.  

For PM decommissioned end items such as an aircraft or a tank that contain depot level reparable (DLR) items that are common to other end items and which have or will have future repair lines: 

			1.	The program manager (PM) will offer any DLRs from the decommissioned end item to the LCMCs prior to disposal with no expectation of credit paid to the PM, and 

			2.	The LCMC will determine whether the DLRs offered by the PM are required and if there is a cost advantage to the government to provide a shipping container to the PM for the return of the item(s), and 

			3.	LCMCs will provide shipping containers to the PM without charge only IF the LCMC requires the DLR AND there is a cost advantage to the government to provide the container, and 

			4.	Documentation of the analysis in D.2 above will be on file and available for future auditing purposes. 

 	130803.	GCSS-Army Recoverable/Reparable Tracking and Management. 

		A.	Return Purchase Requisition (PR) Overview.  

Following recoverable/reparable issues or dedicated shipments to customers, GCSS-Army will automatically generate a return PR for tracking.  These return PRs are established at the Material (NIIN) and Plant 2000 customer’s SLOC/DoDAAC level.

			1.	During Wave 1, the SSA (on behalf of the customer) will complete all steps related to processing these return PRs. 

			2.	After the customer is fielded GCSS-Army (Wave 2), the customer will complete all steps up until the post goods receipt (PGR) step.  At that point, the SSA takes over and processes only the PGR. 

		B.	Reporting, Selecting, and Processing Return PRs.  The GCSS-Army ZOAREP report, or Overage Reparable Report, is used to track and manage recoverable/ reparable return PRs. 

			1.	During Wave 1, the SSA or execution managers will provide a ZOAREP or BI report to the customer to track return PRs. Customers should use the report to match their returns to open return PRs.  The SSA will then use the “ZOBUX” T-code to select and complete the return PR on behalf of the customer. 

			2.	After the customer is fielded GCSS-Army (Wave 2), the customer will use the “YOBUX” T-code to select and process the return PR to the SSA.  The SSA will complete the process by processing a PGR. 

			3.	Note:  Both the SSA and customer must take care to ensure that open  PRs are not matched to excess returns as this may prevent payment of credit for non-excess returns in the future.  Arbitrations for erroneous matching will not be accepted.

		D.	Processing Return PRs for Related Items.  When the item being returned does not match the item issued or shipped, the supersession chain (I&S family) in GCSS-Army allows the SSA (Wave 1) or customer (Wave 2) to change the return PR material number if the item returned is part of the same supersession chain as the item issued or shipped.  The AMDF credit value is payable for the item returned.  In an effort to restore LCMC flexibility to link issue or shipment and PGR transactions not part of the same supersession chain, LCMCs may use “BH” to issue a material outside of the supersession chain.  Until GCSS-Army can be programmed to create an alternate supersession table to crosslink material returns for these types of items, ASA(FM&C) in coordination with HQ DA G-4, authorizes HQ AMC and the LCMCs to grant credit through the EMDCS-ERIM process under the following scenarios: 

			1.	Cases in which a catalog error places two items in different supersession chains that should be properly coded in the same supersession chain. 

			2.	The LCMCs directs replacement of obsolescent parts or components from one supersession chain with modernized parts or components in a different supersession chain. 

			3.	Cases in which the returned unserviceable item feeds the same national repair program as the issued/shipped item. 

			4.	Until GCSS-Army creates an alternate supersession table, Army Commands (ACOMs) may request credit through EMDCS/ERIM if the LCMC issues a substitute material outside of the supersession chain as described in 130804-D.1 – 4 above. 

			5.	LCMCs must escalate requests to HQ AMC G-8 AWCF SMA for approval to pay credit for items not related to the item issued/shipped.  ASA(FM&C) SAFM-BUO-R approval must be obtained if the total amount of credit exceeds $1 million for a given material (NIIN). 

			6.	If a unit is part of an Army directed reorganization, ASA(FM&C) SAFM-BUO-R will consider the cash impacts of turning in one type of material and purchasing a different type of material, neither of which is part of a supersession table. 

		E.	Processing Unexpected Unserviceable Returns for Credit.  The customer unit will not wait for serviceable issue to process unserviceable returns.  The customer can return unserviceable recoverable/reparable items without serviceable issue or shipment for credit when the replacement item comes from shop stock (or is on back order) and in some instances when special conditions apply.  These returns do not have matching return PRs and therefore are considered unexpected return PRs in GCSS-Army.  Note:  GCSS-Army automatically assigns the “1W” return advice code indicating no credit for unexpected returns.

			1.	During Wave 1, the customer units can request that the SSA remove the 1W advice code to obtain credit under the conditions listed below.  (Note: See Figure 13-11 for a depiction of processing unexpected returns for credit in GCSS-Army during Wave 1.)   

				(a)	The customer unit has submitted a funded requisition for the replacement item. 

				(b)	The customer unit provides documentation that the replacement item is on the shop stock.  The shop stock item must have a reorder point (ROP) that equals the requirements objective minus one (ROP = RO – 1).  A pending update to AR 710-2 will include the above ROP = RO – 1 rule for shop stock.  Note:  When requested, the SSA must also be able to provide documentation of these transactions in the future (see Figures 13-9 and 13-10) 

				(c)	The LCMC requires an item’s return prior to issue of a replacement item. 

			2.	After the customer is fielded GCSS-Army (Wave 2), GCSS-Army will automatically omit the 1W when the unexpected return matches shop stock at the time of unexpected return PR creation/conversion.  Otherwise, Wave 2 customers must use the EMDCS/ERIM process to obtain credit given proper justification.  Shop stock errors are not disputable. 

		F.	Processing Unexpected Serviceable Returns for Credit.  The customer unit can return serviceable recoverable/reparable items without serviceable issue/shipment for credit when matched to shop stock.  These returns do not have matching return PRs and therefore are considered unexpected returns in GCSS-Army.  Note: GCSS-Army automatically assigns a 1W return advice code indicating no credit for unexpected returns. 

			1.	During Wave 1, customer units will not request that the SSA manually omit 1W from the return.  The customer must use the EMDCS/ERIM process to obtain credit.  See paragraph 130802-C for the conditions in which credit may be obtained by Wave 1 customers.
			2.	After the customer is fielded GCSS-Army (Wave 2), GCSS-Army will automatically omit 1W when the ZXS return matches shop stock.  See paragraph 130801-B for conditions in which credit may be reversed for Wave 2 customers. 

		G.	Aviation units will remain under GCSS-Army Wave 1 indefinitely.  Therefore, until further notice, the aviation units will continue to follow the GCSS-Army Wave 1 shop stock rules identified in paragraph 130804-F. 

	130804.	Year-End Close Procedures.

		A.	During the latter half of September, GCSS-Army will continue to generate new return PRs following issue/shipment of reparable/recoverable items.  The Logistics Modernization Program (LMP) will suspend all billing and credit transactions based on dates established by HQDA and HQ AMC.  At the beginning of the new FY, LMP will resume processing for any open transactions at the time of stoppage or will begin for any new transactions received during the stoppage. 

		B.	Units must process year-end miscellaneous obligation documents (MODs) for financial transactions expected after the effective date of a catalog change. 

			1.	The MOD amount will be the difference between the old and new catalog values multiplied by the quantity of items on backorder.  

			2.	GCSS-Army customers use the BI Price Change Report to estimate their MOD for backordered items pending catalog price changes. 

[bookmark: _Toc457395197]1309	PRICING OF ARMY SECONDARY ITEMS AND USE OF SUPPLY MANAGEMENT HARDWARE CONTRACT AUTHORITY UNDER PERFORMANCE BASED LOGISTICS (PBL) AND PERFORMANCE BASED AGREEMENTS (PBA)

	130901.	Regardless of formal designation as performance based logistics (PBL), contractor logistics support (CLS) or a similar performance based agreement (PBA), the guidance in this paragraph will apply to all secondary item acquisition and overhaul programs structured around the results achieved as opposed to the manner of work performance.  Section 1309 applies to all contracts funded with hardware contract authority (HW CA) to cover contract services and costs that are traditionally covered by Logistics Operations (LOGOPS) CRR revenue.  Such programs have the following characteristics:  

		A.	Operational or logistical outcomes measured by metrics that are contracted for and include incentivized cost control. 

		B.	Exercise of program management/oversight responsibilities by the contractor or organic product support integrators/providers (PSIs/PSPs) sufficient to accomplish the desired outcomes.

		C.	Partial dependency of the quantity of customer demands on the accomplishment of the metrics. 

	130902.	This paragraph establishes policy for the use of supply management HW CA to fund services and costs that are part of PBL, CLS, and PBA agreements directly related to the acquisition, contracted supply chain management, or overhaul of hardware.  It also establishes pricing policy and funding policy for Army Defense Working Capital Fund Managed Secondary (Army-DWCF-SMA).  These policies apply to all contracts or memorandums of understanding/memorandums of agreement (MOUs/MOAs) with organic PSIs/PSPs.  This paragraph does not restrict the use of PBL or PBAs to acquire product support. 

		A.	All business case analyses (BCAs) scheduled for review must include the following analysis of alternatives (AoA) alternative:  “Organic supply chain management with a sole source contract for repair and/or acquisition of spares.  Establish a public private partnership (PPP) for maintenance.”  LCMCs submit their BCAs through HQ, AMC G-8 to ASA(FM&C) (SAFM-BUO-R) and DASA-CE for review and approval at least six months before the contract award date. 

		B.	ASA(FM&C) will review the BCAs for impact on AWCF cash, full recovery of AWCF outlays, impact on customer buying power, and  appropriateness of using HW CA as a funding source.  BCAs for AWCF-managed secondary items should list all the NIINs included in the contract, any services or materiel to be procured in conjunction with the physical inventory items, and the funding source and amount for each DoD Service if it is a joint contract. 

		C.	During the program objective memorandum (POM) cycle, program managers must submit an approved BCA requiring direct funding sources, as well as AWCF HW CA to facilitate the synchronization of the funding sources.  Requests for AWCF HW CA based on these BCAs also require an AMC G-8-approved Break Even Analysis (BEA) workbook. 

		D.	In circumstances where (1) a BCA involves multiple DoD Services, (2) a BCA requires AWCF HW CA, and (3) the Army is the PICA/SICA, the BCA must be coordinated through and approved by AMC G-8 AWCF-SMA, SAFM-BUO-R, and DASA-CE prior to contract award.  

	130903.	Supply Management HW CA. 

		A.	Approved use of HW CA is only to fund costs related to the acquisition, overhaul, or improvement repair of specific NIINs, to include: 

			1.	Secondary items acquired and recorded on AWCF financial inventory accountable records. 

			2.	Repaired or overhauled AWCF-owned secondary items for the work performed by organic repair processes and/or a contractor to bring the item to serviceable condition. 
		B.	HW CA should not be used for costs/services that are unrelated to secondary item supply management.  Examples include: 

			1.	Field maintenance (repair and return to user). 

			2.	On-system maintenance. 

			3	End item (Class VII) maintenance or overhaul. 

		C.	HW CA may fund the modification of parts if the main purpose is to enhance their reliability and durability.  Do not use HW CA if the main purpose of the parts modification is to enhance the capability or performance of the weapon system or end item (such as Continuous Technology Refreshment (CTR) or Modernization of Spares programs).  Exceptions include an approved project under the Product Improvement Pilot Program (PIPP) as authorized in the FY 2008 National Defense Authorization Act (NDAA); or a project approved through the FY 2011 NDAA (HR5136) section 1403 amendment to 10 U.S.C. § 2208. 

	130904.	AWCF HW CA does not fund costs of contracted supply chain management of specific NIINs.  Although these services and costs might be included in a common PBL, CLS, or PBA, they should have separate, appropriate, direct funding sources.  The only exception will be those BCAs having the AoA described in paragraph 130902-A and those that have been approved by HQ AMC G-8 and SAFM-BUO-R. 

	130905.	Prices should be set to recoup the estimated costs incurred by supply management HW CA and related program management costs in the execution year.  If the pricing organization finds that contingent costs such as incentive fees will probably occur, adjust prices accordingly.  Estimates for uncertain costs should be according to the best judgment of the pricing organization.  LCMCs should track recovery of such costs in the execution year.  As needed, the LCMC must adjust the prices in subsequent years to reflect any under or excess recovery of costs from the prior FY.  Under or excess recovery of costs are due to lower or higher customer demands than forecasted and/or lower or higher actual costs than forecasted.  PBLs for Army DWCF-SMA must have a HQ AMC G-8-approved BEA workbook updated during each POM.  HQ AMC G-8 will submit the PBL BEAs to ASA(FM&C) SAFM-BUO-R for review with an accompanying LCMC prepared information paper, if requested. 

	130906.	AMC should develop procedures for estimating demands and returns for converting fixed PBL contract costs (e.g., program management) into per-unit costs.  This also applies to variable PBL contract costs when these funded by supply management HW CA.

	130907.	PBL and/or PBAs (contracts or MOUs/MOAs with organic PSIs) might include service or costs that are normally part of supply management logistics operations (LOGOPS), such as program management or second destination transportation.  In such cases, it would be inequitable to burden the price of the output items with the full cost recovery rate for its commodity.  Whenever feasible, HQ AMC G-8 should develop procedures for calculating price adjustments for these items in allocating the general pool of LOGOPS costs to these items in accordance with paragraph 130503-E. 

	


	130908.	PBL and/or PBAs (contracts or MOUs/MOAs) should specify that the contractor only submit bills for the AWCF for secondary items when: 

		A.	The acquired items are recorded on AWCF financial inventory accounting records, or 

		B.	The contractor is repairing or overhauling AWCF-owned secondary items into serviceable condition.
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[bookmark: _Toc457395199]Table 13-1:  Items Included in the Standard Price 

	ITEMS INCLUDED IN STANDARD PRICE 

	Description
	DWCF-SMA Items

	1.	Current procurement/production costs latest representative buy for secondary/DLR items.  
	Applicable

	2.	Cost recovery rate to recover current procurement cost and to recover first and second destination transportation costs.  
	Applicable

	3.	Cost recovery rate to recover current wholesale logistic operating costs incurred in the management of secondary/DLR items to include distribution depot costs.
	Applicable

	4.	Cost recovery rate to recover current wholesale inventory losses, to include a factor for retail inventory losses in shipment.
	Applicable

	5.	Cost recovery rate to fund wholesale inventory levels for new equipment.  
	Applicable

	6.	Material inflation, which includes an element in the cost recovery rate, to recover current wholesale inflation.  
	Applicable

	7.	Cost recovery rate to recover current safety of use/safety of flight costs with ASA(FM&C) Director of Revolving Fund Approval.  See DoD FMR Volume 11B, Chapter 15. 
	Applicable

	8.	Cost recovery rate to recover current depreciation costs of capital equipment.  
	Applicable
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	CATEGORIES OF DWCF-SMA PRICE CHANGES AND APPROVAL LEVELS

	
	Category
	Approver
	Type of Change *

	A 
	All Materials 
	AMC* 
	Set credit to zero when unit price goes to zero or item dropped from Army Master Data File.  

	B 
	NAMM 
	AMC* 
	Recalculate 3% serviceable credit on items when source of supply changes unit price.  

	C 
	PICA (first time buy) 
	AMC* 
	Update price upon first time buy to replace provisioning or estimated standard price.  Also, update credit values, as appropriate.  

	D 
	PICA (foreign military sales demands only during prior 36 months) 
	AMC* 
	Update prices and set credit values to zero.  

	E 
	PICA (unit of issue changes) 
	AMC* 
	Update prices and credit values based on unit of issue change.  

	F 
	PICA (new items) 
	AMC* 
	Update prices and credit values for items newly appearing in AMDF as AMI stock-funded PICA items (can be based on estimated LAC and repair cost).  

	G 
	SICA 
	AMC* 
	Recalculate serviceable and/or unserviceable credit when source of supply changes unit price.  

	H 
	SICA 
	AMC* 
	Recalculate credit IAW paragraph 130304-B when item is no longer Non-Consumable Item Materiel Support Code (NIMSC) 5.  

	I 
	SICA 
	AMC* 
	Set credit IAW DoDM 4140 II when item becomes NIMSC 5.  

	J 
	PICA (prime/related Change) 
	AMC* 
	Recalculate standard price and serviceable or unserviceable credit, based on changes in prime-related relationships or to correct prime-related errors.  

	K 
	PICA (change from non-stock funded to stock funded) 
	SAFM-BUO 
	Calculate standard price to include CRR.  Establish serviceable/unserviceable credit values, as appropriate.  

	L 
	PICA (errors and other changes) 
	SAFM-BUO 
	Recalculate standard price and serviceable or unserviceable credit values, based on significant changes in net of credit price (> 10%).  

	M 
	PICA (Sets, Kits and Outfits (SKO) with NAMM components) 
	SAFM-BUO 
	Recalculate standard price when changes in cost of components causes significant changes in SKO prices (> 10%).  

	N 
	PICA (reparable items, which are pending or have become obsolete) 
	SAFM-BUO 
	Set both serviceable and unserviceable credit to zero when historical demands (DASA-CE) no longer influence future funding requirements.  

	O 
	PICA (items in long supply) 
	SAFM-BUO 
	Set both serviceable and unserviceable credit to zero when historical demands (DASA-CE) no longer influence future funding requirements.  



* All changes may result in credit reduction to zero. 


Enterprise Material Discrepancy Challenge System (EMDCS) Price and Credit Challenges System 

	EMDCS is a reporting capability that replaced the legacy Army Price Challenge System in the Logistics Information Warehouse (LIW) and provides the Logistics Support Activity (LOGSA) the capability to respond to challenges concerning alleged data discrepancies on the Army Material Master (MM) via the Army Enterprise Systems Integration Program (AESIP) MM Portal.  Automatic follow-through on all reported challenges ensures that the Life Cycle Management Command (LCMC) submits all necessary corrections and changes needed to resolve reported discrepancies.  The reporting of these challenges, coordination of challenge resolution by LCMCs, and syndication of corrections across the AESIP domain will provide for overall improvement and cleanup of the Army MM. 

	EMDCS is intended for challenges to all active DoD materials.  Query and reporting capabilities are available to ACOMs to track and generate statistics on the complete lifecycle of the initial candidate discrepancy to the final validation and syndication by EMDCS. 

	MACOMs will submit price and credit challenges via the AESIP website.  The initial System Access Request (SAR) for EMDCS should be submitted using the LOGSA LIW Portal  at: https://liw.logsa.army.mil.  The LOGSA Process Integration Division,  Supply & Item is the functional proponent for EMDCS and will coordinate the processing of the required forms and information required for access with AESIP.
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[bookmark: _Toc454448885]Figure 13-2:  Create Material Master Challenge Tickets



Enterprise Recoverable Items Management Module Data Entry Screens 
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[bookmark: _Toc454448886]Figure 13-3:  ERIM Challenge 1 – I & S Relationship Review
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[bookmark: _Toc454448887]Figure 13-4:  ERIM Challenge 2 – RIM Credit Exception Review
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[bookmark: _Toc454448888]Figure 13-5:  ERIM Challenge 3 – Billing Disputes – Missing Bills 
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[bookmark: _Toc454448889]Figure 13-6:  ERIM Challenge 4 – Billing Disputes – Errors 
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[bookmark: _Toc454448890]Figure 13-7:  ERIM Challenge 5 – Unique Concerns
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[bookmark: _Toc454448891]Figure 13-8:  Incident Search Criteria
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	Term
	Definition

	Allowable Credit Days (ACD)
	Specified parameter period of time that a turn-in is available to be matched to an issue for a particular Department of Defense Activity Address Code (DoDAAC).  Current parameter is set at 180 days for all DoDAACs.

	Average Repair Cost (ARC)
	The annual ARC is a blended average of the Unit Funded Costs (UFC) for the three classes of repair: organic depot, contract depot, and below-depot.  The weighting factors for each class are the repair quantities projected during the budget stratification which takes place during the POM cycle price build.  The contract depot and below-depot UFCs are each based on a single year of historical average repair costs, while the organic depot UFC is based on a three-year average with the average being weighted 80% towards the most recent year and 10% towards each of the other two years.  

	Cost Recovery Rate (CRR)
	The rate, which equitably allocates the fund’s budgeted outlays for supply system operating costs to the prices charged for specific secondary items.  The CRR recovery funds the Supply System Cost of Operations in the budget year.  Washout costs are not included in the CRR.  

	Credit Reversal
	The result when the Unit turned in item, received a credit, but did NOT have a matching issue or funded backorder.  

	Customers
	Designated by HQDA that pay the standard price for Army (DWCF-SMA) items.  Includes all non-Army and Army customers supported by GCSS-Army.  

	Delay Days Period (DDP)
	Specified parameter period of time that a turn-in is available to be matched to an issue for a particular DoDAAC.  Initial parameter will be set at 180 days for all DoDAACs.  The equivalent to DDP in GCSS-Army is Allowable Credit Days (ACDs).  

	Final Recovery Rate (FRR)
	The ratio between the number of units of a repairable item that are successfully repaired at a repair facility (less washouts) and the total number of units that are inducted into repair.  

	History
	The repository for all transactions, including issues and returns, closed in Tracking.  Transactions are closed and posted to history after they either (1) match with a return or issue of the same family of NIINs and DoDAAC, or (2) the DDP elapses without a match occurring.  Transactions in history can no longer be automatically matched.  Unmatched turn-ins may be subject to credit reversal.

	Latest Acquisition Cost (LAC)
	The price paid for each item the last time it was purchased from a supplier (latest invoice price), unless the last purchase is not a representative purchase.  Can be based on an earlier buy if the purchase is considered non-representative.  LAC does not include any CRR or inflation factors.  

	Loaded Repair Cost (LRC)
	The formula that includes Average Repair Cost (ARC) and Washout costs for unit pricing purposes.  The LRC is calculated for all class of repair (i.e., organic depot, contract depot, and below-depot) and then rolled up to the component level.  LRC = (Average Repair Cost multiplied by Final Recovery Rate (FRR) Percentage) plus [Latest Acquisition Cost multiplied by (1 minus FRR Percentage)].  

	Serviceable Credit Value (SVC)
	The credit allowed for returns of serviceable DLR items.  SCV is approximately equal to the latest acquisition cost.  

	Standard Price (SP)
	The full price charged for Depot Level Reparable (DLR) items.  Unserviceable credit (UCV) and serviceable credit (SCV) is granted to non-hybrid exchange price (EP) and other DoD customers for returns of DLR items.  SP = Latest Acquisition Cost (LAC) plus Cost Recovery Rate (CRR).  

	Tracking
	Applies to open unmatched issues.  If an issue does not match to a turn-in within the DDP, the issue becomes ineligible to match for credit.  

	Unserviceable Credit Value (UNSVC)
	The credit allowed for returns of unserviceable DLR items.  UNSVC is normally LAC minus LRC.  

	Washout Rate
	The ratio between the number of units of a repairable item that fail (washout) after being inducted into repair and the total number of units that are inducted.  Washout costs are required to fund the replacement through acquisition of unserviceable items sent to a repair facility that cannot be repaired.  Washout Rate = (1 minus FRR Percentage).
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[bookmark: _Toc454448892]Figure 13-9:  Supplemental Turn-in Form for Reparable Items with Unserviceable Credit
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[bookmark: _Toc454448893]Figure 13-10:  G4 GCSS-Army Recoverable/Reparable Admin Closure or Other Adjustment Action Worksheet
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[bookmark: _Toc454448894]Figure 13-11:  How to Request Turn-In Credit in GCSS-Army (PS Magazine, October 2015)




[bookmark: _Toc457395202]Table 13-4:  Acronyms

	ACRONYMS FOR AWCF-SMA

	ACOM 
	Army Commands 

	AESIP 
	Army Enterprise Systems Integration Program 

	AMC 
	Army Materiel Command 

	AMDF 
	Army Master Data File 

	AMI 
	Army Managed Item 

	AoA 
	Analysis of Alternatives 

	ARCENT 
	United States Army Central 

	ASA(FM&C) 
	Assistant Secretary of the Army Financial Management and Comptroller 

	ASCC 
	Army Service Component Command 

	AWCF-SMA 
	Army Working Capital Fund – Supply Management, Army 

	BCA 
	Business Case Analysis 

	BEA 
	Breakeven Analysis 

	CG 
	Commanding General 

	CLS 
	Contractor Logistics Support 

	CONUS 
	Continental United States 

	CRR 
	Cost Recovery Rate 

	CTR 
	Continuous Technology Refreshment 

	DASA-CE 
	Deputy Assistant Secretary of the Army for Cost and Economics 

	DDP 
	Days Delayed Period 

	DLR 
	Depot Level Reparable 

	DoD 
	Department of Defense 

	DoDAAC 
	Department of Defense Activity Address Code 

	DoDM 
	Department of Defense Manual 

	DOS 
	Director, Business Operations 

	DRU 
	Direct Reporting Unit 

	DWCF-SMA 
	Defense Working Capital Fund – Supply Management, Army 

	EMDCS 
	Enterprise Material Discrepancy Challenge System 

	EMDCS/ERIM 
	EMDCS/Enterprise Recoverable Items Management 

	EP 
	Exchange Price 

	ESD 
	Estimated Shipment Date 

	FCM 
	Funds Control Module 

	FED LOG
	Federal Logistics

	FMR 
	Financial Management Regulation 

	FMS 
	Foreign Military Sales 

	FOB 
	Free On Board 

	FRR 
	Final Recovery Rate 

	GCSS-Army 
	Global Combat Support System – Army 

	HW CA 
	Hardware Contract Authority 

	I&S 
	Interchangeability and Substitutability 

	IAW 
	In Accordance With 

	LAC 
	Latest Acquisition Cost 

	LCMC 
	Life Cycle Management Command 

	LIW 
	Logistics Information Warehouse 

	LMP 
	Logistics Modernization Program 

	LOGOPS 
	Logistics Operations 

	LOGSA 
	Logistics Support Activity 

	LRC 
	Loaded Repair Cost 

	MAC 
	Moving Average Cost 

	MATCAT 
	Materiel Category Code 

	MM 
	Material Master 

	MOA 
	Memorandum of Agreement 

	MOD 
	Miscellaneous Obligation Document 

	MOU 
	Memorandum of Understanding 

	NAMM 
	Non-Army Managed Material 

	NDAA 
	National Defense Authorization Act 

	NIIN 
	National Item Identification Number 

	NIMSC 
	Non-Consumable Item Materiel Support Code 

	NSN 
	National Stock Number 

	NTE
	Not-to-Exceed

	O&M 
	Operations and Maintenance 

	OPTEMPO 
	Operating Tempo 

	OSD 
	Office of the Secretary of Defense 

	OUSD(C) 
	Office of the Under Secretary of Defense (Comptroller) 

	PBA 
	Performance Based Agreement 

	PBL 
	Performance Based Logistics 

	PBUSE 
	Property Book Unit Supply Enhanced 

	PC&H 
	Packing, Crating and Handling 

	PGR 
	Post Goods Receipt 

	PICA 
	Primary Inventory Control Activity 

	PIPP 
	Product Improvement Pilot Program 

	PM 
	Program Manager 

	POC 
	Point of Contact 

	POM 
	Program Objective Memorandum 

	PSI 
	Product Support Integrators 

	PSP 
	Product Support Providers 

	QDR 
	Quality Deficiency Report 

	QIF 
	Quality Initial Failure 

	RDT&E 
	Research, Development, Testing and Evaluation 

	RECAP 
	Recapitalization Program 

	RIM 
	Recoverable Item Management 

	RO 
	Requirement Objective 

	ROP 
	Reorder Point 

	SDR 
	Supply Deficiency Report 

	SICA 
	Secondary Inventory Control Activity 

	SKO 
	Sets, Kits and Outfits 

	SP 
	Standard Price 

	SSA 
	Supply Support Activity 

	SVC 
	Serviceable Credit 

	UNSVC 
	Unserviceable Credit 



13-43
image1.emf

image2.emf

image3.emf

image4.emf

image5.emf

image6.emf

image7.emf

image8.emf

image9.png
ANNEX4: SUPPLEMENTAL TURN-INFORMFOR REPARABLEITEMS THATHAVEUNSERVICEABLE
CREDITAS OF 27 JUL 2016 V12

reason, this form will be utilized byall Wave 1 units, This form must be completed, signed and
greater than $500, recommended for all credit values.

NOTE: For audital
‘when turning in reparablelrecoverable material that have unserviceable cre

1. Tum in Document #: 2. Issue Document # for this tum-i

1a, Date of Tum-in:
1b.Is the tum in an Altemate NIIN? [_] YES [_] NO
1c. Alternate NIIN:

3. Fund Code:

NOTE: Ifthe unit intends to requisition a replacement part, do not turn in the unserviceable until you can enter the document number
ofthe requisitioned replacement.

4. REASON FOR TURN-IN: (circle one of the following):
[Ja. This is a batch F unserviceable tum-in that should match issue document in 2, above,The issue of the
replacement part occurred within the last 999 days (i.e. within the Acceptable Credit Days (ACD))
UNIT SHOULD RECEIVE UNSERVICEABLE CREDIT

[Jb. This is a batch A, B, C, or D serviceable turn-in that should match issue document in 2, above._The issue of the
replacement part occurred within the last 999 days (ie. within the ACD)
UNIT SHOULD RECEIVE UNSERVICEABLE CREDIT

[Je. This is an unserviceable tum-in of a batch F item but the replacement requisition has not yet been received:
document # of replacement requisition is provided in Para 2 above.
UNIT SHOULD RECEIVE UNSERVICEABLE CREDIT: IF THE ISSUE DOCUMENT IS IN ITEM 2 ABOVE, THE SSA IS
-AUTHORIZED TO PROCESS AS A ZXS WITH 1W REMOVED.
[Ja. his is a batch F tum-in and the unit has a valid reason why there is no matching ZRL (suspense fortum-in) with
an Allowable Credit Days (ACD) that is less than 999 days old. Identify the appropriate reason below (1 - 5). If

receive credit via this tum-in process.

[]1) Item issued was a different NIIN than the item tumed in. The two NIINs were not identified as I&S on the
GCSS-Ammy supersession list. If G4-LCMC-approved dispute is attached, UNIT SHOULD RECEIVE
UNSERVICEABLE CREDIT. Otherwise, the unit must submit a “dispute through ERIM to the G4 POC.

[J2) Tum in was delayed awaiting QDRISDR approval, Credit should be requested during the tum-in process if the
QDR was disapproved. If the QDR was approved, the QDR settlement will return the standard price of the item
and no credit is required.

[[]%) A reason other than those above caused delay of the tum in. Ifthe G4-LCMC approved dispute is attached,
unit should get unserviceable tum-in credit. Otherwise, the unit must submit an “after the fact “dispute
through brigade to the G4 POC.

[Je. Thisis a batch F or A tum-in of EXCESS, with no replacement part required or the issue of the replacement part
exceeded the ACD. The 1W advice code will also be used for batch H and S retums; no credit expected.
UNIT SHOULD NOT RECEIVE UNSERVICEABLE CREDIT

DATE:

BN CDR or Designated Representative
DigtalSinatreor PrntandSgn
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ANNEX 2: USAREUR G4 GCSS-ARMY RECOVERABLE/REPARABLE ADMINISTRATIVE CLOSURE
OROTHER ADJUSTMENT ACTION WORK-SHEET AS OF 07/27/15 V8

1AW USAREUR TO% 14-0081 and Appendix H, Request closure o other adjustment action for the following item listed below.
due to the reason code (R1-R9). If multiple transactions are requested for closure, an excel format may be used if downloaded
from Business Information ORM Detail Report with the inserted reason codesiaction from the options listed below.

GCSS-A WAVE, Doc-Nuw: ZRLIZRXPR #:

NIN: ary: NOMENCLATURE: UNS-Credt §:

R1:[_]Request was for
Demand Legacy request.
Note: Items with an Expected Unserviceable Credit greater than $2500 require additionaljustification signed by a MAJIGS-13 or above.

ue or an authorized increase to Shop Stock or Bench Stock or a Non-Recurring

Signature MAJIGS-13 or Above

R2: ] Turn-in of an item that was lost, damaged, destroyed and actions have already been taken AW AR 7102 and
ART35% to document the loss or pending final actions.

R3:[]_item was turned in as scrap to the supporting DRMO, o is required to be turned into local HAZMAT Center for
disposal actions. Copy of the DRMO form or other turn-in documentation or excel list s attached.

Ra:[]_Requested item ordered with a DODAAC that was not the same DODAAC as on the unit turn.in action to the
SSA.Copy of turn.in documentation is attached.
Turn-In Document Number:

R5: []_Requested item was for a NSN that s not linked to the NSN's within GCSS-ARMY to allow for matcl
Turn-in, Turn -in document number, NIIN and a copy of turn-in documentation is attached.
Turn-In Document Number: Turn-In NIIN:

tothe

R6:[]_Requested item is for an NSN that has incorrect Recoverable/Reparable information listed in GCSS-ARMY.
Copy of justification is attached pending change of the NSN data.

R7:[]_Turn-inwas processed before the physical issue of the requested item(s) to the unit, Copy of turn-in
on is attached.
Turn-In Document Number:

R8: []_Issued item that was submitted as a QDRIQIF or SDR. LCMC response was not approved. A copy of the QDR
and response is attached, Jfitem sent directly to LCMC site for examination, not through the SSA, attach shipping
documents.

R9: []_Other Actions: 5W’s document request for adjustment to the item(s) for reason(s) listed below or
attached Bl ORMIZOAREP listing(s).

the

DATE:

BN CDR or Designated Representative
Dighs Sgnaturs or Prnt nd. Sgn
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