DRAFT

PREFACE



The Office of the Assistant Secretary of the Army (Financial Management & Comptroller) continues to adjust its organizational structure and functions to meet the Army's fiscal stewardship requirements at the departmental level.  This manual provides a "snap-shot" of what those requirements are and who within the OASA(FM&C) is responsible for performing them as of  30 June 2000.



This manual should be provided to newly assigned personnel in the OASA(FM&C) to help them in their staff roles at HQDA.



The 161st Individual Mobilization Augmentee (IMA) Detachment was responsible for drafting and assembling this manual for the OASA(FM&C).  Over the course of this project the OASA(FM&C) experienced major changes in its organizational structure which compounded the difficulty in producing this manual.  Despite our dynamic organizational structure, the 161st was able to put this manual together.  To the members of the 161st who worked on this manual, I give a hearty well-done!



If you have any suggested revisions, updates or improvements please provide them through the Admin Office to the Commander, 161st IMA Detachment, who remains the proponent for this manual.

Helen T. McCoy

Assistant Secretary of the Army

Financial Management & Comptroller
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The Assistant Secretary of the Army (Financial Management & Comptroller)(ASA(FM&C)), exercises the comptroller functions of the Department of the Army and advises the Secretary of the Army on financial management.  The Assistant Secretary's specific responsibilities are to:

· Direct and manage the Department of the Army's financial management activities and operations.

· Execute the Department of the Army's Planning, Programming, Budgeting and Execution System (PPBES), including oversight of Army program development, preparation of budget estimates, and otherwise implementing, with respect to the Department of the Army, the functions specified for the Under Secretary of Defense (Comptroller) in Title 10 United States Code Section 137(c).

· Approve the establishment and supervision of the operation of any financial management system, to include -

(1) Cash management, credit management, and debt collection systems.

(2) Financial accounting for property and inventory systems.

· Establish and maintain Department of the Army financial management systems (including accounting systems, internal management control systems, and financial reporting systems) in accordance with Title 10 U.S.C. Section 3022.

· Maintain the Department of the Army's future year plan describing the activities the department proposes to conduct over the years to improve financial management.

· Oversee Army-wide cost and economic analysis functions and activities.  Supervise, direct, and develop Army cost estimates in support of systems acquisitions and the PPBES.

· Establish policy and direct the Department of the Army Internal Review and Audit Compliance, the Internal Management Control, and the Fraud, Waste, and Abuse Programs.

· Oversee the conduct of independent resource analysis to enhance management of Department of the Army assets.

· Provide assistance and support to the Auditor General of the Army.

· Serve as the Department of the Army's focal and coordinating point for General Accounting Office (GAO) and Department of Defense Inspector General (DoDIG) policy matters.

· Develop ASA(FM&C) position for the Selected Acquisition Report (SAR) reviews.


Chapter 2


PRINCIPAL DEPUTY ASSISTANT SECRETARY OF THE ARMY


(FINANCIAL MANAGEMENT & COMPTROLLER)


The Principal Deputy Assistant Secretary of the Army (Financial Management & Comptroller) (PDASA(FM&C)) assists the ASA(FM&C) in planning, organizing, and directing the activities of the Office of the Assistant Secretary of the Army (Financial Management & Comptroller (OASA(FM&C)).  The PDASA(FM&C) shares fully with the ASA(FM&C) the development, formulation and advocacy of the Secretary of the Army’s, Secretary of Defense’s and Administration policies, procedures and programs for improving the efficiency and effectiveness of overall resource management in the Department of the Army.  Except as to those statutory functions which cannot be delegated to an official below an Assistant Secretary, the PDASA(FM&C) shall act for and perform the duties of the ASA(FM&C) in his or her absence or disability and as otherwise directed.  In addition, the PDASA (FM&C) serves as the Functional Chief’s Representative for the Comptroller Civilian Career Program and the chief advocate for the Finance Corps (44) and Functional Area (45) military personnel throughout the department.

Chapter 3


DEPUTY ASSISTANT SECRETARY OF THE ARMY


FOR BUDGET
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The Deputy Assistant Secretary of the Army (DASA) for Budget is responsible for the Department of the Army's budget formulation, the presentation and defense of the budget through the Congressional appropriation process, budget execution and analysis, reprogramming actions, and appropriation fund control/distribution.  The DASA for Budget provides the ASA(FM&C) and the Army Staff budgetary assessments and impacts of implementing future Army plans and programs.  The personnel in the Office of the DASA (BU) work closely with the functional program/subprogram managers and sponsors who are responsible for program development and management.  The DASA(BU) is responsible for pricing.


The DASA for Budget is organized into four directorates:

· Management and Control

· Operations and Support

· Investment

· Business Resources


Additionally, a Congressional Budget Liaison Office is maintained to work budget issues with appropriate Congressional committees, members of Congress and the staff.

Management and Control Directorate

(SAFM-BUC) 

The directorate is responsible for the Army’s budget formulation and justification processes, issuing Army-wide budget formulation and execution guidance, and analyzing the impacts of changes to the Army’s budget during the formulation, justification and execution phases.  The Directorate is organized into three divisions: 

· Budget Formulation (SAFM-BUC-F)

· Budget Execution, Policy, and Funds Control (SAFM-BUC-E)

· Budget Integration and Evaluation (SAFM-BUC-I)

1.   Budget Formulation Division (SAFM-BUC-F).  Directs and manages the full range of formulation, presentation and defense of the Department of Army budget.  Ensures the Army's Budget Estimate Submission (BES) and President's Budget Submission are in compliance with Office of the Secretary of Defense (OSD)and Office of Management and Budget (OMB) guidance.  Specific division responsibilities are: 

Issue OSD/OMB Budget Guidance and Policy

· Interpret and implement Office of the Secretary of Defense (OSD) and Office of Management and Budget (OMB) budget formulation directives. 

· Issue OSD/OMB budget guidance and policy. 

Manage Formulation of the Army’s Budget

· Develop and publish command budget instructions.

· Develop, prepare and issue Budget Formulation Schedule, Calendar of Events and milestones.

· Manage the update of the Army dollar databases during budget cycles.  

· Coordinate the preparation of the Budget Estimate Submission (BES).  

· Ensure P&F Statements are balanced in accordance with Army’s TOA Controls.  

· Coordinate preparation of President's Budget Submission. 

· Prepare and publish Program/Budget Guidance (PBG) Volume I (Narrative Guidance) and Volume II (Resource Trails).

Civilian Pay / Manpower Oversight

· Manage Civilian manpower costing, conduct reconciliation and execution analyses

· Co-Chair CIMWOG and CPWG

· Monitor preparation of civilian pay related budget exhibits.

Develop and Maintain Army Inflation Indices

· Compute Army inflation indices.

· Calculate real growth and publish an overview.

Maintain and Issue Army TOA Controls

· Maintain audit trail of resource changes from POM Lock through the President’s Budget Submission.

· Issue Army Total Obligation Authority (TOA) and civilian employment figures.

Manage the Army’s Budget Review (PBD) Cycle

· Administer and Control the Program Budget Decision (PBD) Process. 

· Conduct the Out of Court and Major Budget Issue (MBI) development process. 

· Prepare the Budget Executive Summary. 

Other Budget Formulation Tasks and Duties

· Prepare and coordinate DASA-B and ADASA-B briefings to the Planning Program Budget Committee (PPBC), Senior Review Group (SRG) Army Resource Board (ARB), OSD, OMB, Congress, and other internal/external organizations. 

· Prepare, manage and publish documents to support the Army budget process to include the Army "Green Book" and Highlights, our portion of Army Information Book, the Green Top, Resource Formulation Guides and the Management and Control Directorate portions of Congressional Study Book and the Army Posture Statements. 

· Update and maintain Army Management structure development (APE and EOR)

Perform as the Executive for Budgeting to the Planning Program Budget Committee (PPBC)

· The PPBC Executive controls the following functions: 

1. Control PPBC Memo numbering and distribution system. 

2. Maintain official record copy of PPBC Memos. 

3. Develop, coordinate and orchestrate the Army portion of the Annual Budget Press Conference and briefings.

ASA (FM&C) Automation and Automation Contracts 

· Responsible for oversight, management and system administration of the FM LAN. 

· Provide Automation Security.

· COR for application software contracts.  Coordinate requirements for new development and manage the automation budget.

2. Budget Execution, Policy and Funds Control Division (SAFM-BUC-E).   Directs and manages a full range of budget execution functions and disseminates guidance to resolve funding policy issues, as well as distribute all active Army funds.  Specific responsibilities are: 

Control and distribute Army funds 

· Prepare the Department of the Army Base for Reprogramming (DD 1414) Report for all Army appropriations and the Report of Programs (DD 1416).

· Perform management functions of the Program Budget Accounting System (PBAS) for release and control of funds. 

· Manage the OSD program/funding process. Serve as liaison between OSD and appropriation sponsors/managers. Receive all fund control documents from OSD(C) and provide copies to program/fund managers. 

· Manage the apportionment and appropriation warrant/transfer process for all Army appropriations. Prepare all apportionment documents for Army appropriations.  Prepare and approve all Treasury fund transfer documents for Army based on OSD guidance. 

· Determine fund control responsibilities and issue policies and procedures. 

· Identify administrative restrictions and statutory limitations resulting from Appropriation Acts as well as congressional language and implement execution controls within PBAS or through other means for RDTE and Procurement appropriations. 

· Establish appropriate controls in PBAS based on apportionments and reapportionments, nonexpenditure transfer authorizations, Treasury warrants and OSD program/fund release documents. 

· Ensure that proper administrative and statutory controls are perpetuated on funding documents. 

· Serve as the Department of the Army technical authority for fund distribution and control of funds. 

· Manage expired accounts and closed account bills for OMA, RDTE and Procurement appropriations in coordination with appropriation managers. 

· Track and control OSD(C) and Army withholds. 

· Prepare execution reports for appropriation sponsors/managers as required. 

· Issue cost targets or funds for the following appropriations: Defense Business Operations Fund (DBOF); Base Realignment and Closure (BRAC)(Parts I and II); Procurement, Defense (Special Operations Forces); Research, Development, Test and Evaluation (RDTE), Defense, Special Operations Forces (SOF).

Monitor execution of Army funds.

· Manage the Army's annual obligation plan within total obligation authority (TOA) controls, in conjunction with the Army appropriation sponsors and OUSD(C).  Develop the monthly Army obligation plan.  Monitor the Army's monthly obligation performance against the obligation plan. 

· Manage the development of the Army's annual outlay plan in consideration of guidance from OUSD(C) and OMB.  Develop the Army's monthly outlay plan.  Monitor the Army's monthly outlay performance against the outlay plan.   Direct outlay management actions, if required. 

· Manage the reprogramming (DD 1415) process for Army appropriations.  Disseminate reprogramming policies and procedures.  Serve as the Army liaison with OUSD(C) on all Army reprogramming actions. Update and disseminate the Department of the Army (DA) Reprogramming Directive (via the OASA(FM&C) Website). 

· Monitor and identify foreign currency fluctuation funding requirements for all Army foreign currency centrally managed accounts (CMAs).  Work with appropriation sponsors to obtain funds to finance foreign currency fluctuation requirements and keep CMAs solvent. 

· Manage the Army's execution under Continuing Resolution Authority (CRA) or "No CRA Authority" conditions.  Disseminate CRA policies and procedures via message and the OASA(FM&C) Budget Execution Conference on the OASA(FM&C) Website.  Assure, in conjunction with appropriation sponsors that sufficient CRA authority has been requested to execute critical programs. Update and disseminate (via OASA(FM&C) Website) the Department of the Army CRA Manual. 

· Manage year-end execution and disseminate policies and procedures as required. Monitor contract awards on a daily basis during the last month of the fiscal year when DOD places controls on year-end contracting. 

· Manage actions associated with development of supplemental appropriations requests (with the exception of CONOPS/Disaster Supplementals which are managed by SAFM-BUC-I). 

· Manage the rescission process for the Army.  Prepare reports to the leadership reflecting the status of rescission items. 

· When triggered, manage the Gramm-Rudman-Hollings sequestration process for the Army and, in conjunction with appropriation sponsors, advise the Army leadership of impacts. 

· Coordinate the collection of obligation planning data from operating agencies as required by DOD 7220.1 -M. 

· Prepare independent appropriation obligation and outlay rate reviews for the purpose of advising leadership whether to accept or reclama the annual obligation and outlay rates proposed by DOD for Army appropriations. 

· Monitor funding requirements for VERA/VSIP Payments to OPM and interface with DFAS-IN and Army appropriation sponsors to assure funds are made available.

Report on Army-wide execution to Army leadership and higher HQs

· Coordinate and direct the formal midyear (MY) execution review process to assure that all Army appropriations provide the results of their review to the Deputy ASA for Budget. 

· Prepare written recurring budget execution analyses for all Army appropriations and DOD funds directly allocated to Army and issue those analyses directly to appropriation sponsors and managers. 

· Report on monthly foreign currency actuals and preview the monthly foreign currency reports (DD COMP(M)1761 and 1506) for correctness and reasonableness prior to release of the reports. 

· Provide budget execution input to the Quarterly Army Performance Review. 

Provide execution policy guidance on matters involving multiple appropriations

· Resolve funding issues which involve multiple appropriations. In coordination with the Army's appropriation sponsors, issue funding policy and procedures on Army appropriations. 

· Focal point in the Army for the interpretation of the Expense/ Investment policy. 

· Provide professional advice and analysis to the Army Budget Office staff and assist in the development and implementation of HQDA policies for merged and expired years required by PL 101-510, Sections 1405 and 1406. 

Other Execution Functions

· Manage Army’s (and US Government’s) financial involvement with the MFO (Multinational Force and Observers) in the Sinai.  Serve as the US Government's financial Program Manager (PM) for the MFO mission. 

· Review Army involved International Agreements for financial propriety IAW OUSD(C) direction.

· Provide guidance concerning interagency reimbursable agreements, and develop policy for same in conjunction with DOD, other Services, and other agencies 

· In conjunction with SAFM-BUC-F, manage the update of the Army Management Structure as published in DFAS-IN 37-100. 

· Collect and analyze resource data for Army Executive Agent functions on a continuing basis and in conjunction with the US Army Audit Agency (USAAA) and the Office of the Administrative Assistant to the Secretary of the Army (SAAA), 

· Manage the Army Budget Office (ABO)Army Internal Management Control Program to meet the requirements of the Federal Manager's Financial Integrity Act of 1982 (PL 97-255).  

· Serve as the appropriation sponsor for the Military Retirement Fund, Army (Bs 97X8097). 

· Prepare congressionally-directed quarterly reports on property and services as required by Section 9008 of PL 101-165 (November 21,1989), and submit those reports to the ASA(FM&C) for signature and subsequent dispatch to congressional committees. 

· Prepare the annual report on Panama Canal Treaty Costs as required by the Panama Canal Treaty of 1979. (Ended 1 Jan 2000) 

· Assist in the annual update of each Army appropriation's prior year column of the programming and financing statements as required by DOD 7220.1 -M, Chapters 2 18 and 52 1 and OMB Circular A-11. 

· Maintain the integrity of the HQDA Decision Support System (DSS) obligation and outlay data bases. 

· Manage the execution of the "Meal Ticket" program in support of SAFM-RB.

· Review General Accounting Office (GAO), US Army Audit Agency (USAAA), and Inspector General (IG) reports for financial management actions necessary to implement audit recommendations and/or to correct deficiencies. 

· Assist in the resolution of accounting/budget problems by working in unison and on a continuous basis with the accounting and policy staff from DFAS-IN. 

· Serve as appropriation sponsor on the use of revenues from the transfer or disposal of Army real property and outlease of Army assets as provided for in Section 9107, PL 102-396. 

· Participate as one of the core members on the DFAS-IN Joint Service Software (JSS)/Accounting Customer Assistance Team. The mission of the team is to track JSS transactions through the pay and accounting systems for the purpose of improving monthly accounting reports through the discovery and correction of system(s)deficiencies. 

· Contribute to the preparation of the Army Financial Statements in accordance with the Chief Financial Officers Act of 1990, OMB Bulletin 9 1-15 and DOD Guidelines on the form and content of financial statements. 

· Assist DFAS-IN in fiscal year-end closeout operations and in the preparation of the Army 's annual certified financial statements. 

· Provide professional advice and assistance to action officers from DFAS-IN, Army Budget Office, and HQDA DCSLOG on the actions required to implement ongoing Army and DFAS policies regarding the Army Working Capital Fund AWCF). 

· Serve as liaison between the Budget Office and DFAS-IN for coordinating actions between the two organizations prior to, during, and after enactment of a Congressional Continuing Resolution Authority (CRA) at the beginning of  a fiscal year plus any subsequent CRA extensions. Project Army appropriation monthly CRA requirements for a six-month period. 

3.  Integration and Evaluation Division (SAFM-BUC-I).  The Division is responsible for budget, resource, and financial analysis of Army appropriations and programs during all phases of the Planning, Programming, Budgeting and Execution System (PPBES). The Division’s emphasis is on independent review and analysis, and on appropriation and program management of assigned areas during budget formulation, justification and execution. Specific tasks and responsibilities are grouped under the following major functional categories: 

Planning, Programming, Budgeting and Execution System (PPBES) Duties

· Manage OASA(FM&C) and ODASA(B) involvement in the Planning and Programming phases of PPBES.   Serve as focal point for administration of OASA(FM&C) PPBES oversight responsibilities for coordination and approval of The Army Plan (TAP) and the Army Program Objective Memorandum (POM). Represent ASA(FM&C) and DASA(B) in various committee meetings, disseminate all relevant documents and information, obtain concurrence or recommended changes, integrate and evaluate input, resolve conflicts, prepare a recommended ASA(FM&C) position.  Prepare ASA(FM&C) leaders to present their positions at decision meetings, including the Planning Program Budget Committee (PPBC), the Senior Review Group (SRG), the Army Resources Board (ARB) and briefings to the Chief of Staff, Army (CSA) and the Secretary of the Army (SECARMY). 

· Review and coordinate throughout OASA(FM&C), draft Defense Planning Guidance (DPG) and the OSD Program Decision Memorandum (PDM). Subsequent to publication of the PDM, follow up to ensure that directed changes are implemented in formulating the Army Budget Estimate Submission. 

· Manage the OASA(FM&C) and ODASA(B) lead role in critical decision making points of the Army budget formulation, justification and execution processes. Direct appropriation sponsor participation in assessing the impacts of major adjustments to the Army Budget. Integrate all input, conduct independent analysis, coordinate with the Program Analysis and Evaluation Directorate (PAED) and the Office of the Deputy Chief of Staff for Operations and Plans (ODCSOPS), and prepare a recommended strategy for presentation to the Army leadership. 

· Evaluate OSD Program Budget Decisions with multi-appropriation, Army-wide impact, requiring coordination and independent analysis to determine the Army position. Prepare and coordinate the Army response to OSD as appropriate.  Review and approve budget related documents with Army wide impact, such as opening statements, hearing transcripts, inserts for the record, information papers, and other documentation supporting the Army budget. 

· Manage the preparation, coordination, and submission of selected budget exhibits, schedules and reports to OSD and the Congress related to funding Army operations overseas (Overseas Funding and Dependent Support, Burdensharing, and Host Nation Support).  Prepare selected or special budget schedules and reports for submission to OSD (e.g., Science, Mathematics, and Engineering Education; Intermediate Nuclear Forces Treaty; Aeronautical and Space Budget Exhibit) which cross appropriations.

· Administer consultant contracts for reengineering the PPBES process.

Appropriation Sponsor Duties

· Serve as Appropriation Sponsor for multi-appropriation, or otherwise special programs (e.g., Army Base Realignment and Closure (BRAC), Army Drug Interdiction and Counter-Drug activities, Support to International Sporting Competitions (SISC)), responsible for all financial and resource management related aspects in budgeting and execution, and for participating in the planning and programming processes. 

· Serve as the Army appropriation sponsor for the Base Realignment and Closure Account (BRAC).  Develop and publish Army BRAC financial management policy.  Present budget requirements and financial policy issues at the Army BRAC OSD/OMB budget hearings. Prepare/coordinate BRAC related responses to OSD, OMB, and Congressional questions; PBDs; and reclamas/appeals.  Develop the ASA(FM&C)/DASA(B) position on BRAC related Major Budget Issues.  Oversee the preparation of BRAC budget justification material and special exhibits including Program and Financing (P&F) Statements. Perform periodic BRAC execution reviews to identify funding shortfalls or surpluses.  Attend selected Congressional hearings and review testimony.  Interpret and provide advice on BRAC Congressional language from the House and Senate Appropriations Committees and House and Senate Armed Services Committees, Joint Conference Reports, and from Authorization and Appropriation Acts.  Review BRAC reprogramming actions for substance and compliance with Congressional and OSD guidelines and defend requests to OSD. Approve BRAC reprogramming requests that are within Army’s reprogramming authority.  Process Funding Authorization Document (FAD) requests for input into the Program Budget Accoutning system (PBAS)

Contingency Operations (CONOPS) Financial Management

· Formulate and justify cost estimates for Army CONOPs.  Prepare recovery cost estimates for natural disaster damage incurred on Army installations and facilities.  Defend Army cost estimates to OSD, OMB and Congress.  Monitor CONOPs expenditures by functional cost code.   Prepare the Armys cost reports for recurring CONOPs. 

· Serve as the OASA(FM&C) representative to the HQDA Crisis Action Team (CAT).  Serve as the Chief, OASA(FM&C) CAT.  Provide and assist in training the OASA(FM&C) members of the HQDA Crisis Action Team.  Maintain liaison with the Army Operations Center (AOC).  Act as the focal point for OASA(FM&C) processing requests to obtain AOC security badges.

· Plan, organize, coordinate, train, execute, and take corrective actions on all OASA(FM&C) actions for: Joint Chiefs of Staff (JCS) exercises, special events, disasters, emergencies, contingency operations (CONOPs) and other crisis actions.  Coordinate with selected defense agencies, other military departments and other Federal agencies as necessary.   Prepare and update various annexes, chapters, and appendices of: Joint Operation Planning and Execution System (JOPES), the Army Mobilizations and Operations Planning and Execution System (AMOPES), to include Annex 0 (Comptroller), the Department of Defense Civil Disturbance Plan, to include Annex P (Funding), the DOD Joint Repatriation Noncombatant Emergency Operations (NEO) Evacuation Plan, to include the financial management annex, and other HQDA/DOD crisis planning documents. 

Special Programs and Functional Areas

· Recommend the ASA(FM&C)/DASA(B) position on these programs during budget formulation, presentation, justification, and execution. Represent ASA(FM&C)/DASA(B) at meetings, and prepare OASA(FM&C) leaders for top level meetings on these programs.

1. Army Reserve 

2. Army National Guard 

3. Special Operations Forces 

4. Combating Terrorism / Force Protection / Civil Support for WMD

5. Government Performance and Results Act

6. Army Transformation

Other Management and Special Tasks and Duties

· Prepare budget and financial management briefings for Army leaders to present to key leaders in OSD, JCS, OMB, and Congress.  Prepare budget, financial management, and professional development briefings and speeches for OASA(FM&C) senior officials for presentation to a wide range of audiences, inside and outside DOD and the U.S. Government.  

· Congressional Actions:  Perform as the Management and Control Directorate’s Congressional Actions Coordination Officer.  Develop supporting documentation for Congressional hearings, responding to Congressional inquiries and inserts for selected appropriations and coordinating other actions with Secretariat and ARSTAF CACOs.   

· Conduct special and/or quick reaction analyses and independent assessments of a broad range of issues involving Army appropriations and programs for the DASA(B) and the ASA(FM&C) as directed. In coordination with appropriation sponsors, review selected civilian and military manpower issues with Army wide impact for validity of requirements, correct funding, and proper integration into the budget. 

· In support of Chief Financial Officer Management Act requirements, manage and maintain the OASA(FM&C) Strategic Management Plan.

· Direct and manage the preparation of information papers on budget matters relevant to upcoming trips for the Army leadership. Evaluate other Secretariat and Army Staff information papers for budgetary accuracy prior to submission. 

· Serve as ODASA(B) focal point for coordination of Army Regulation 1-1, Army  PPBES.  Coordinate the OASA(FM&C)/ODASA(B) position on a wide variety of draft regulations, publications and proposals, and assess the financial/budgetary impacts of proposed regulations and policies. 

· Respond to Army Audit Agency, DoD Inspector General, and GAO queries on financial management matters pertaining to Army programs.   

· Serve as OASA(FM&C) focal point for the annual Association of the U. S. Army Resolutions Committee, by providing the ASA(FM&C) position on proposed resolutions with financial management impact. 

· Coordinate with the 161st IMA Detachment to utilize Reserve officers assigned to the OASA(FM&C) as Individual Mobilization Augmentee (IMA).  Provide functional training to IMA personnel during their annual training tours and other periods of temporary active duty or active duty for training. 

· Serve as ODASA(B) focal point for overall coordination of Army's portion of the Defense Reform Initiative (DRI) process. In coordination with appropriation sponsors, recommend the ASA(FM&C)/DASA(B) position on new Army management initiatives and on changes to projected savings in existing Strategic Management Plan monitored efficiencies.
2.
Investment Directorate (SAFM-BUI). The directorate is responsible for financial management operations, budgeting, and execution for the Army's Procurement appropriations; Research, Development, Test, and Evaluation, (RDTE) Army appropriation; Military Construction, Family Housing, and Chemical Agents and Munitions Destruction, (CAMD, A) Army appropriations; and for the Defense Department's Homeowners Assistance Program. The Director serves as an ASA(FM&C) representative to the Army System Acquisition Review Committee (ASARC). The directorate is the primary office for interfacing with Office of the Under Secretary of Defense (Comptroller) (OUSD(C)) on investment MILCON and multi-year appropriation matters. The Directorate is organized into four divisions:  Weapons Systems, Other Procurement, Army, Acquisition and Integration, and Facilities.

a. Weapons Systems Division (SAFM-BUI-W).  Specific division responsibilities are to:

(1) Develop and publish Army Procurement Appropriation financial management and budget policy.

(2)
Develop and publish Budget Estimate Call Letters relative to the Army's Procurement Appropriations. 

(3)
Direct and control preparation of the Army's Procurement Appropriations' budget estimates. 

(4)
Interpret and provide advice on Procurement Appropriation Congressional language from the House and Senate Appropriations Committees (HAC and SAC) and House and Senate Armed Services Committees (HASC and SASC), Joint Conference Reports, and from the Authorization and Appropriation Acts. 

(5)
Develop and validate the Army's Procurement Appropriations' CRA requirements. 

(5) Develop budget execution policy for the Army's Procurement Appropriations in conjunction with the General Counsel and other ASA(FM&C) offices. 

(8)
Provide execution guidance to Program Executive Officers (PEOs) and Major Army Commands (MACOMs) for the Army's Procurement Appropriations.

(6) Develop policy and coordinate all actions related to direct funding of PEOs.

(7) Serve as Army liaison to the OUSD(C) on all procurement budget matters. 

(10)
Prepare and conduct tutorials on preparation of budget justification material (P-Forms) for individuals who prepare these documents. 

(11)
Manage the Procurement Appropriations' Army Management Structure Code (AMSCO) data base.

(12)
Serve as OASA(FM&C) representative on the Modernization Program Evaluation Group (PEG) during Program Objective Memorandum (POM) development and identify POM to Budget Issues. 

(13)
Perform the following functions for Army Procurement Appropriations (e.g., Aircraft; Missiles; Weapons and Tracked Combat Vehicles; and Ammunition), RDT&E,A Programs and the Conventional Ammunition Working Capital Fund (CAWCF): 


(a)
Plan and conduct budget review and adjustment sessions. 


(b)
Administer, schedule, and coordinate OSD/OMB budget hearings. 


(c)
Prepare and coordinate responses to OSD, OMB, and Congressional questions, PBDs, inserts for the record, and reclamas/appeals. 


(d)
Develop the ASA(FM&C)/DASA(BU) position on Major Budget Issues. 


(e)
Prepare briefings, strategies and program/budget displays as required. 


(f)
Prepare, review, approve, publish and submit to OSD and Congress budget justification material and special exhibits. 


(g)
Provide support for Congressional testimony. 


(h)
Review and edit Congressional testimony. 


(i)
Review and approve program/fund release documents for processing in PBAS. 


(j)
Perform periodic execution reviews to identify funding shortfalls/excesses. 


(k)
Participate in development and review of bills and billpayers for reprogramming. 


(l)
Prepare and coordinate special execution analyses and program change reports. 


(m)
Control reprogramming process for assigned areas and tracks reprogramming execution. 


(n)
Act as the Investment Directorate point of contact for all assigned programs and coordination with internal and external audit agencies. 


(o)
Prepare Information Papers for ASA(FM&C)/DASA(BU) on relevant issues; respond to specific questions, and conduct prebriefs. 


(p)
Review and coordinate on Defense Acquisition Executive Summary (DAES) reports. 


(q)
Review PEO and MACOM obligation plans and establish and monitor Army Plans. 

b.
Acquisition Integration Division, (SAFM-BUI-A). The division is responsible for managing, coordinating, and integrating a wide range of financial management operations, budget formulation, justification, and execution activities across the Army's Research, Development and Acquisition (RDA) appropriations.  RDA is comprised of the Research, Development, Test, and Evaluation, Army appropriation (RDTE), the Army’s five Procurement appropriations, and the Chemical Agent Munitions Destruction, Army appropriation.  The division is also directly responsible for financial management operations, budgeting, and execution of Army RDTE as the OASA(FM&C) appropriation sponsor.  The division serves as a primary office for interface with OUSD(C)on investment and multi-year appropriation matters that cross the RDA appropriations. The Directorate is organized into two teams: Integration and RDTE.

(1) Integration Team. Specific team responsibilities are to:

Translate leadership goals and objectives into action plans for accomplishing the full range of PPBES activities for the RDA appropriations.  Communicate leadership goals, objectives and action plans to the Investment Directorate RDA team members.  Provide direction and guidance toward producing timely and accurate, balanced, and defensible products and budget submissions that meet those goals and objectives.  Integrate input from the divisions and teams into appropriate presentation and reporting formats and executive summaries. Coordinate these efforts with appropriate Army Secretariat and Staff offices to provide consistent Army positions on RDA PPBES matters.  

(a) Manage the overall budget formulation and justification process for RDA beginning with proactive involvement in POM development in order to minimize programmatic changes in the BES submission.  Maintain a close working relationship with the DCSOPS’ Equip PEG to monitor and influence key programming decisions.  Serve as the budget office Equip PEG POC.  Assure timely and accurate budget submissions that comply with OMB, OSD, and Army goals, objectives, and regulations. 

(b) Plan, organize and manage the OSD/OMB budget review cycle.  Orchestrate the establishment of the Army position on RDA Program Budget Decision (PBD) reclamas, ASA(FM&C) Direct Appeals, and Major Budget Issues.  Produce required RDA PBD offsets that reflect a coordinated Army position.  Manage accurate presentation and documentation of unfinanced requirements for PBDs that provide additional resources.  

(c) Manage and oversee the preparation of the RDA Budget Estimate Submission (BES) and President’s Budget electronic database submissions to OSD and OMB.  This includes the Procurement and RDTE FYDP annexes, the P-1, R-1, and P-1R exhibits presented to OMB and the Congress.  

(d) Orchestrate directorate efforts related to budget presentation, congressional testimony, and defense of RDA programs and resources.  Prepare the Director of Investment and DASA(B) for DoD and Army budget press conferences.  Prepare input to and backup materials for Army leadership testimony on the budget and for follow-up inserts for the record.

(e) Review congressional committee marks and prepare executive summaries for the leadership.  Review and recommend changes to staff appeals of committee marks for accuracy and consistency with Army and DoD budgetary policies. Participate in the prioritization of appeals. 

(f) Monitor execution of overall RDA unexpired funds.  Lead directorate and related staff efforts in submitting viable candidates for major reprogrammings or rescissions requiring congressional approval, such as the OMNIBUS reprogramming. Provide rationale for offering and accepting billpayers.  

(g) Cultivate effective relationships with key Army secretariat and staff principal’s representatives that have an interest in RDA resources, and the OUSD(C) Investment Directorate. 

(h) Provide accurate and timely analysis and professional advice to ASA(FM) and ASA(RDA) leadership, Army staff and commands on all issues affecting RDA.  Recommend sound financial management alternatives for the RDA appropriations.  

(i) Develop budget policy for RDA appropriations that reflects and is responsive to Army goals and objectives.  Coordinate on Acquisition program policy recommendations assuring compliance and compatibility with sound financial management laws, policies, and regulations.  

(j) Serve as primary OASA(FM&C) action officer an appropriation sponsor for Army Special Access Programs, assessing and advising leadership on budgetary and execution aspects of the programs.  

(k) Represent the Investment Directorate at a wide variety of meetings, councils, studies,  and IPTs. Serve as the alternate Council of Colonels representative. 

(l) Prepare and contribute to a wide variety of briefings for presentation by Investment Directorate and other Army leaders.   Conduct a wide variety of quick reaction analyses requested by Army and OSD leadership.  


(2)
RDTE Team. Specific team responsibilities are to:

Manage and supervise the integration of the Army's RDTE appropriation throughout all phases of PPBES.  Directly manage the formulation, justification, defense and execution of RDTE Budget Activities 1, 2, 3 (Science & Technology) & Budget Activity 6 (Management Support Activities—Test & Evaluation).  Integrate the analytical efforts of the Weapons and OPA divisions for justification of resources in the remaining, weapon systems related Budget Activities 4 (Demonstration/Validation), 5 (Engineering Manufacturing Development) & 7 (Operational Systems Development).  Provide guidance and direction to staff and commands to assure timely, accurate and defensible RDTE budget submissions, to include database updates and submissions and sound backup justification materials in the form of the Research and Development Descriptive Summaries (RDDS).  Monitor RDTE manpower trends, coordinate on proposed changes, and analyze manpower and funding linkages in program and budget submissions to assure manpower affordability.  Oversee and manage RDTE execution, funds distribution and control for each of two active years of the appropriation. 

(a)
Manage the overall budget formulation and justification process for RDTE.  Participate in PEG and other meetings related to programs directly responsible for (BAs 1, 2, 3 & 6).  Keep abreast of deliberations and decisions relating to those programs and the remaining budget activities (BAs 4,5 & 7) throughout the cycle and during the POM build in order to minimize programmatic changes in the BES submission.  



(b)
Participate in the OSD/OMB budget review cycle.  Work with the OSD Investment Directorate to establish OSD/OMB hearing schedules and agendas for assigned programs.  Provide requested readahead materials and written answers to questions as required.  Orchestrate appropriate staff and command briefings for the hearings, assuring in advance that they convey the Army position.  Serve as the budget office PBD POC for assigned areas.  Work with staff to establish the Army position, brief the EXSUM to the GO/SES Morning Meeting, prepare and staff the written reclama, and brief it to the ASA(FM&C) for approval and signature.  Participate in the development of ASA(FM&C) Direct Appeals, and Major Budget Issues, and RDA PBD offsets.



(c)
Manage and control the overall RDTE database in the Resource Formulation System for BES and President’s Budget Submissions. Assure all submissions balance to TOA and other lower level controls within suspense timelines.  Track detailed changes to maintain accurate audit trails that clearly explain reasons for changes. Assist in preparing and approve final Program & Financing (P&F) statements for the RDTE appropriation. 



(d)
Provide appropriate analyses and backup materials in support of budget presentation, congressional testimony, and defense of RDA programs and resources.  This includes preparing the Director of Investment and DASA(B) for the DoD and Army budget press conferences.  Provide input and backup materials for Army leadership testimony on the budget and for follow-up inserts for the record.



(e)
Manage and direct Army secretariat, staff , and command efforts in developing the RDDS for the BES and President’s Budget.  Participate with OSD Investment Directorate to update the DoD Financial Management Regulation (FMR) toward effective and efficient presentation of justification materials.  Prepare and distribute guidance to staff and field commands to assure compliance with the FMR and Army leadership goals, objectives and policies.  Provide advice and assistance to assure timely and accurate completion of final RDDS submissions.  



(f)
Review congressional committee marks and prepare executive summaries for leadership.  Review and recommend changes to staff appeals of committee marks for accuracy and consistency with Army and DoD budgetary policies.  Participate in the prioritization of appeals. 



(g)
In the absence of a DoD appropriation at the start of a new fiscal year, validate and justify RDTE Continuing Resolution Authority (CRA) requirements as needed, based on field input.  Follow-up with detailed justification for additional funding allocation required for critical contracts to avoid work stoppage or termination liability. 



(h)
Develop budget execution policy for RDTE Appropriation in conjunction with the General Counsel and other ASA(FM&C) offices. 



(i)
Working closely with the Management Directorate’s Funds Control Division and other staff, prepare RDTE execution year funding guidance in the form of the Initial Approved Program (IAP) and Revised Approved Program (RAP).  Interpret RDTE congressional language from various committees, conferences, reports and acts for incorporation into this funding guidance, incorporating all appropriate restrictions and direction, both general in nature and for specific programs.  Distribute funding adjustments across RDTE programs in the RAP as prescribed in the general provisions of the appropriations act.  Coordinate with appropriate staff elements with regard to such distributions. 



(j)
Manage the preparation and coordination of numerous written requests for release of funds withheld by OSD as they typically withhold almost all Congressional increases above the President’s Budget request.  A formal written justification is required on order to obtain release of each RDTE project.



(k)
Provide execution guidance to commands.  Develop the RDTE obligation plan based on input from the field.  Explain necessary adjustments to field plan totals to balance to bottom line appropriation controls.  Monitor and review program performance against obligation plans. Report significant variances for presentation to the Army Resources Board Quarterly Army Performance Review (QAPR). 



(l)
Monitor RDTE execution at the overall level and in detail.  Work with a wide variety of staff and command POCs to realign or reprogram execution year funding below congressional reprogramming thresholds for  minor program adjustments that maximize effective and efficient resource utilization.  Work with Investment Directorate leadership and other staff to prepare major reprogramming or rescission requests, advising on optimal alternative sources of funding based on execution and program performance trends.  Prepare and review narrative justification for reprogrammings on the form DD 1415. Work with commands to pay closed account adjustments from currently available funds in a timely manner to avoid penalty payments.  



(m)
Manage the RDTE manpower program. Participate as an appropriation sponsor member to the DA Civilian Manpower Working group.  During POM/BES Schedule 8 reviews, work closely with the Equip PEG and others to assure proper consideration of proposed manpower transfers.  Prior to recommending approval or disapproval, assure that proposed transfers are executable—aligned with funding and within overall RDTE workyear limitations.  Using the DA Civilian Manpower Integrated Costing System (CMICS), assess manpower affordability for the entire appropriation at the detail project level.  Coordinate with staff and commands to make necessary adjustments to better align manpower and dollar resources. Monitor overall RDTE manpower trends and report to leadership. 



(n)
Represent the Acquisition Integration Division and Investment Directorate at a wide variety of meetings, councils, studies, and IPTs.



(o)
Participate in and contribute to a wide variety of briefings for presentation by the Investment Director and other Army leaders.   Conduct a wide variety of quick reaction analyses requested by Army and OSD leadership.  Prepare input to recurring budget schedules and reports i.e., the annual National Science Foundation Report, and the MAX Schedule C (Conduct of RDTE) Schedule for OMB.  Direct preparation  of special, separate Test & Evaluation exhibits for OSD—the Major Range Test Facility Base (MRTFB) and Test & Evaluation (T&E) exhibits.



(p)
Develop and publish Research, Development, Testing, and Evaluation, Army (RDTE) financial management and budget policy. 



(q)
Serve as Army Liaison to OSD(C) on RDTE budget matters.

c. Facilities Division (SAFM-BUI-F). The division performs the following functions for the Active Army and Reserve Component Military Construction Appropriations; Chemical Agent Munitions Destruction, Army Program; and Defense Department's Homeowners' Assistance Program. 

(1)
Serve as OASA(FM&C) representative on the Construction PEG and identify POM to budget issues. 

(2)
Develop and publish Military Construction (MILCON) budget policy.

(3)
Develop ASA(FM&C) position on MILCON projects/programs and facilities management policy and issues. 

(4)
Develop and publish budget Estimate Call Letters for MILCON appropriations. 

(5)
Direct and control ARSTAF/field elements in the preparation of MILCON budget estimates. 

(6)
Present budget requirements and financial policy issues at the Army MILCON OSD/OMB budget hearings. 

(7)
Prepare/coordinate MILCON related responses to OSD, OMB, and Congressional questions; PBDs; and reclamas/appeals. 

(8) Develop the ASA(FM&C)/DAB position on MILCON related Major Budget Issues. 

(9)
Prepare briefings, strategies and program/budget displays as required.

(10)
Prepare budget justification material and special exhibits including P&F Statements, C-1 Annex, and special budget documents. 

(11)
Attend Congressional hearings and review Congressional testimony. 

(12)
Interpret and provide advice on MILCON Congressional language from the House and Senate Appropriations Committees (HAC and SAC) and House and Senate Armed Services Committees (HASC and SASC), Joint Conference Reports, and from Authorization and Appropriation Acts. 

(13) Validate, present, and obtain approval of CRA requirements by Army, OSD, and OMB. 

(14) Participate in development and review of required billpayers for reprogramming.

(15) Validate apportionment/reapportionment requests and justify them to OSD and OMB. 

(16) Develop obligation and outlay rate analyses and amend planning estimates for other budget office, OSD, and OMB. 

(17) Perform periodic execution reviews to identify funding shortfalls/excesses.

(18)
Review reprogramming actions for substance and compliance with Congressional/OSD guidelines and defend requests to OSD. 

(19)
Serve as a voting member of the Construction Requirements Review Committee (CRRC). 

(20)
Review budgets and monitor financial management of other MILCON appropriations and related activities (e.g., US Army Reserve, Army National Guard, Homeowners Assistance, NATO Infrastructure, Nonappropriated Fund, construction funded in non-MILCON accounts).

(21)
Prepare Information Papers for ASA(FM&C)/DAB on relevant issues, respond to specific questions, and conduct prebriefs.

(22)
Coordinate response to internal and external audits pertaining to MILCON Appropriation and monitor corrective actions to ensure compliance with budget related issues. 

(23)
Serve as Army Liaison to Department of Defense Comptroller (DoD(C)) on all MILCON budget matters. 
d.
Other Procurement, Army Division (SAFM-BUI-O).  The division is responsible for managing, coordinating, and integrating a wide range of financial management operations, budget formulation, justification, and execution activities for programs funded  by Other Procurement, Army and related RDTE.  This division is also responsible, as the Army Executive Agent, for  executing the Joint Service Chemical appropriation.  The division is organized into two teams:  OPA 1, 3, & 4,  Chemical Biological Defense and the OPA 2 team.


(1)
Specific team responsibilities are to: Translate leadership goals and objectives into action plans for accomplishing the full range of PPBES activities for OPA Funded programs. 


(2)
RDA appropriations communicate leadership goals, objectives and action plans to the functional program managers.  Provide direction and guidance toward producing timely and, accurate, balanced and defensible products and budget submissions that meet those goals and objectives. Integrate input from the functional and program managers into appropriate presentation and reporting formats and executive summaries.  Coordinate these efforts with appropriate Army Secretariat and Staff offices to provide consistent Army positions on OPA and related RDTE PPBES matters.


(3)
Manage and supervise the integration of the Army's OPA appropriation and the related RDTE throughout all phases of PPBES.  Provide guidance and direction to staff and commands to assure timely, accurate and defensible RDTE budget submissions, to include database updates and submissions and soundbackup justification materials. 

(a)
Manage the overall budget formulation and justification process for OPA.  Participate in PEG and other meetings related to programs directly responsible for OPA.  Serve as appropriation manager throughout the cycle and during the POM build in order to minimize programmatic changes in the BES submission. 

(b)
Participate in the OSD/OMB budget review cycle.  Work with the OSD Investment Directorate to establish OSD/OMB hearing schedules and agendas for assigned programs.  Provide requested read ahead materials and written answers to questions as required.  Orchestrate appropriate staff and command briefings for the hearings, assuring in advance that they convey the Army position.  Serve as the FM PBD POC for assigned areas.  Work with staff to establish the Army position, brief the EXSUM to the GO/SES morning meeting, prepare and staff the written reclama, and brief it to the ASA (FM&C) for approval and signature.  Participate in the development of ASA (FM&C) Direct Appeals, and Major Budget Issues, and RDA PBD offsets.

(c)
Manage and control the overall OPA database in the Resource Formulation System for BES and President’s Budget Submissions. assure all submissions balance to TOA and other lower level controls within suspense timelines.  Track detailed changes to maintain accurate audit trails that clearly explain reasons for changes. Assist in preparing and approve final Program & Financing (P&F) statements for or the appropriation.

(d)
Provide appropriate analyses and backup materials in support of budget presentation, congressional testimony, and defense of programs and resources.  This includes preparing the Director of Investment and DASA(BU) for the DoD and Army budget press conferences.  Provide input and backup materials for Army leadership testimony on the budget and for follow-up inserts for the record.

(e)
Manage and direct Army secretariat, staff, and command efforts in developing the justifications for the BES and President’s Budget.  Participate with OSD Investment Directorate to update the DoD Financial Management Regulation (FMR) toward effective and efficient presentation of justification materials.  Prepare and distribute guidance to staff and field commands to assure compliance with the FMR and Army leadership goals, objectives and policies.  Provide advice and assistance to assure timely and accurate completion of final submissions. 

(f)
Review congressional committee marks and prepare executive summaries for leadership.  Review and recommend changes to staff appeals of committee marks for accuracy and consistency with Army and DoD budgetary policies.  Participate in the prioritization of appeals.

(g) In the absence of a DoD appropriation at the start of a new fiscal year, validate and justify Continuing Resolution Authority (CRA) requirements as needed, based on field input.  Follow-up with detailed justification for additional funding allocation required for critical contracts to avoid work stoppage or termination liability.

(h) Develop budget execution policy for OPA in conjunction with the General Counsel and other ASA(FM&C) offices. 

(i)
Manage the preparation and coordination of numerous written requests for release of funds withheld by OSD as they typically withhold almost all Congressional increases above the President’s Budget request.  A formal written justification is required on order to obtain release of each program and project.

(j)
Provide execution guidance to commands.  Develop the RDTE obligation plan based on input from the field.  Explain necessary adjustments to field plan totals to balance to bottom line appropriation controls.  Monitor and review program performance against obligation plans. Report significant variances for presentation to the Army Resources Board Quarterly Army Performance Review (QAPR). 

(k)
Monitor OPA execution at the overall level and in detail.  Work with a wide variety of staff and command POCs to realign or reprogram execution year funding below congressional reprogramming thresholds for minor program adjustments that maximize effective and efficient resource utilization.  Work with Investment Directorate leadership and other staff to prepare major reprogramming or rescission requests, advising on optimal alternative sources of funding based on execution and program performance trends.  Prepare and review narrative justification for reprogramming on the form DD 1415. Work with commands to pay closed account adjustments from currently available funds in a timely manner to avoid penalty payments.

(l)
Represent the OPA Division and Investment Directorate to a wide variety of meetings, councils, studies, and IPTs.

(m)
Participate in and contribute to a wide variety of briefings for presentation by Investment Directorate and other Army leaders.   Conduct a wide variety of quick reaction analyses requested by Army and OSD leadership.

(n)
Serve as Army Liaison to OSD(C) on OPA and Chem Bio Defense budget matters. 

3.  Congressional Budget Liaison Office (SAFM-BUL).  Specific responsibilities of the liaison office are to:

a.  Maintain liaison with Appropriations Committees and their staffs, except for Civil Works program, Panama Canal, and Army National Cemeteries matters.

b.  Act as the advisor and consultant to HQDA on congressional matters relating to the Appropriations Committees.

c.  Arrange for and task the Army Secretariat/Army Staff (ARSTAF) to furnish witnesses, briefers and information requested by the Appropriations Committees and their staffs.

d.  Furnish prompt, coordinated and consistent information on Army policies and operations in response to inquiries received from members and staffs of the Appropriations Committees.

e.  Assist the Office of the Chief of Legislative Liaison (OCLL) in development of the list of key issues the Army leadership will address before Congressional committees during budget hearings or that are expected to be raised during those hearings.

f.  Maintain continuous coordination with OCLL on all matters affecting the Appropriations Committees to ensure that Army replies to members and staffs of the Appropriations Committees are in concert with the replies being sent to other committees, members and staffs of Congress.

g.  Serve as principal liaison with the Department of Defense Comptroller (DoD(C)) on matters dealing with the Surveys and Investigations (S&I) staff of the House Appropriations Committee (HAC) and on all S&I inquiries.  Designate the Army Secretariat/ARSTAF agency responsible for appointing the functional monitor; and, within OASA(FM&C), appointing the budget monitor as required.  On a continuing basis, assist the functional and budget monitors as necessary.

h.  Serve as principal liaison with the OASD(C) on Congressional Report requirements for both the Authorization and Appropriations Committees.  Coordinate the assignment of these requirements to the Secretariat/ARSTAF, and issue the call for position statements.  Establish and conduct a procedure for monthly review of the status of reporting items and keeps the Secretariat/ARSTAF and OASD(C) informed of this status.

i.  Monitor recommendations and legal directives of the Appropriations Committees and assign responsibility to the appropriate Secretariat/Staff agency for action necessary to comply with the intent or mandates of Congress.

j.  Keep HQDA informed on the current status of actions by the Appropriations Committees.

k.  Furnish information relative to the specific hearing content to the Secretary of the Army (SA) and the Chief of Staff, Army (CSA) as it becomes available -- include new issues and anticipated or actual questions.

l.  Provide hearing schedule data for the Appropriations Committees to the Army Secretariat and ARSTAF.

m.
Moderate special preparation session for appearances of the SA, USA, CSA and VCSA before the Appropriations Committees.

n.  Coordinate and assign all transcript edit and insert requirements for Appropriations Committees hearings through the Congressional Affairs Contact Officer (CACO) system.

o.  Manage the Army budget appeal process for both authorization and appropriation appeals.

p.  Maintain up to date spreadsheets showing authorization and appropriation effects on the Army portion of the President's Budget request.

q.  Serve as Congressional Affairs Contact Officer (CACO) for OASA(FM&C).

r.
Facilitate DAB portion of DAB/Director, Program Analysis and Evaluation (DPAE) final review of Congressional transcripts and inserts involving testimony by the SA, Under Secretary of the Army (USA), CSA, Vice Chief of Staff of the Army (VCSA) and Sergeant Major of the Army (SMA) prior to submission to them for approval.

s.
Procure and distribute to OSA, VCSA, and appropriate Army Secretariat and ARSTAF agencies copies of selected published committee reports, prints, bills, hearings, studies, and significant items of interest to the Army.

4.  Operations and Support Directorate (SAFM-BUO).  The Operations and Support Directorate is responsible for formulating, presenting and defending—to OSD, OMB, and Congress—and managing the execution of the Operation and Maintenance, Army (OMA) and Military Personnel, Army (MPA) appropriations budgets.  The directorate coordinates budgeting of the operating and personnel appropriations from program development completion through budget execution completion.  Also, the directorate participates in the program development process by membership on functional panels to provide interface with programs previously given resources in the budget cycle or being executed by the field.  And it serves as the focal point for the MACOMs to interface with HQDA on operating budget issues.  The Operations and Support Directorate is comprised of three divisions: Current Operations Division, Military Personnel Division, and Operating Forces Division with commensurate duties as follows: 

a.  Current Operations Division (SAFM-BUO-C).  Provides management and critical analysis of the OMA appropriation budget during formulation, justification and execution.  

(1) Orchestrates all OMA appropriation matters dealing with budget, current, and prior years to include program/budget interface with the MACOMs, ARSTAF, Army Secretariat, OSD, OMB and Congress.  Additionally, provides assistance addressing out-years issues. 

(2) Develops strategy and plans for OMA integration in the PPBES.

(3) Performs independent analyses to identify trends and ensure program and command balance among OMA resources.

(4) Develops budget procedures and instructions, and issues budget controls for the OMA appropriation.

(5) Coordinates OMA budget justification materials.

(6) Develops supporting documentation for congressional hearings, responses to congressional inquiries, Inserts to the Record, and other justification material for OMA issues.  Coordinates actions with ARSTAF CACOs.

(7) Monitors monthly OMA budget execution through the Funding Authorization (FAD) process and review of financial reports.

(8) Provides civilian manpower costing for the OMA appropriation.

(9) Manages foreign currency and application of inflation indices for the OMA budget.

(10) Provides for control, distribution and execution of the Secretary of the Army's OMA Leadership Reserve funds.

b.  Military Personnel Division (SAFM-BUO-M).  Formulates, justifies, and executes the MPA appropriation budget. 

(1)
Responsible for overall MPA appropriation matters to include program/budget interface with the ARSTAF and the Assistant Secretary of the Army (Manpower and Reserve Affairs).  Develops MPA cost estimates.

(2)
Formulates the Budget Estimate Submission (BES) for the MPA appropriation budget, and prepares justification material and defends the BES during the OSD review process.

(3)
Formulates the President’s Budget for MPA and prepares justification material.

(4)
Develops supporting documentation for congressional hearings, responses to congressional inquiries, Inserts to the Record, and other justification material for MPA issues.

(5)
Centrally manages the execution of the entire MPA appropriation.

(6)
Develops obligation plans and monitors and analyzes execution performance against these plans for the MPA budget.

(7)
Provides subject matter expertise during POM development for all MPA budget implications.

c. Operating Forces Division (SAFM-BUO-O).  Formulates, justifies, and provides liaison with major commands for the OMA appropriation budget. 

(1)
Orchestrates all OMA appropriation matters dealing with the out-years to include program/budget interface with the MACOMs, ARSTAF, Army Secretariat and OSD.  Additionally, provides assistance researching budget and execution year issues.

(2)
Formulates, presents and defends the mission, base operations and real property maintenance funding of OMA appropriation Operating Forces, Mobilization, Training and Recruiting, and Administration and Servicewide programs.

(3)
Prepares, submits, and defends the OMA budget justification material at OSD, OMB and congressional levels for:

(4)
Operating Forces:  Land Forces, Land Forces Readiness, and Land Forces Readiness Support programs.

(5)
Mobilization:  Mobility Operations programs.

(6)
Training and Recruiting:  Accession Training, Basic Skills and Advanced Training, and Recruiting and Other Training and Education programs.

(7)
Support Forces:  Security Programs, Logistics Operations, Servicewide Support, and Support to Other Nations.

(8)
Base Support:  Base Operations, Family Programs, Base Communications, Audio Visual/Visual Support, Environmental Compliance, Real Property Maintenance, Environmental Restoration, and Commissary Operations programs.

(a)
Provides ASA(FM&C) representation to Program Evaluation Groups to provide financial and budgeting perspectives to the PEGs and program proponent perspectives to the Financial Management community during the POM development process.

(b)
Provides analysis of field command programs and budgets, and liaison between field commands and Headquarters, Department of the Army, to insure that field commands are informed of HQDA level decisions and that concerns of the field are represented to HQDA.

4.  Business Resources Directorate (SAFM-BUR).  The directorate is responsible for formulating, presenting, and defending the Army Working Capital Fund (AWCF), Foreign Military Sales (FMS), and Information Technology Systems Budget (ITSB) to OSD, OMB, and Congress.  The directorate develops and issues Army policy for business resources and manages interface between the Army, Military Components, DOD, and other non-DOD government agencies.   Serves as the focal point for all aspects of Planning Programming Budget Execution System (PPBES) for the Army’s AWCF, FMS, and ITSB.  The Business Resources Directorate is comprised of four Divisions with commensurate duties as follows:

a.
Supply Management Division (SAFM-BUR-S).


(1)
Review and analyze assigned budget proposals from subordinate commands for wholesale and retail activities.


(2)
Review, analyze and modify the BES, and PRESBUD for finalization and approval.

(3)
Provide policy and guidance for the development of Price and Credit Tables.  Approve annual submission.


(4)
Review and approve surcharge rates for POM, BES and President’s Budget.

(5)
Prepare and analyze Monthly Budget Execution for assigned wholesale and retail activities.


(6)
Coordinate and provide primary Army input for PBDs related to operation of the Supply Management and provide input for other PBDs impacting on the business.


(7)
Maintain oversight for all MACOM retail commands and AMC wholesale commodities.


(8)
Provide assessment of Procurements (Initial Spares) for AMC. 


(9)
Manage and serve as Project Manager concerning the implementation of Single Stock Fund. 


(10)
Review, recommend and provide rationale for matters associated with the Capital Investment Program.


(11)
Review and provide input to the Army POM for Supply Management.


(12)
Interpret and provide financial advice on congressional legislation related to Supply Management.


(13)
Provide Management Initiative and recommendations for (i.e. War Reserve, Price and Credit Policy, Log Operation, and Surcharge Analysis. etc).


(14)
Monitor and provide to the Secretary of the Army and the Office of the Secretary of Defense information on the financial status of the Supply Management. 


(15)
Manage and review Automate Systems Development associated with Supply Management.


(16)
Review, analyze and up-date policy and regulations pertaining to the Supply Management activities.  


(17)
Represent the Assistant Secretary of the Army (Financial Management and Comptroller) organization on committees, working groups and Integrated Process Teams impacting AWCF. 

    b.
Depot Maintenance/Ordnance/Information Services Division (SAFM-BUR-D).


(1)
Responsible for the financial management of the Depot Maintenance, Ordnance, Information Services and Conventional Ammunition Army Working Capital Fund Activity Groups. 


(2)
Prepare Depot Maintenance, Information Services and Ordnance Budgets.

(3)
Set rates for the Depot Maintenance, Information Services and Ordnance business areas and determine customer pricing change requirements for each business.


(4)
Present and defend the Depot Maintenance, Information Services and Ordnance Budget Estimates Submit (BES) to OSD/OMB.


(5)
Monitor all Program Budget Decisions (PBDs), coordinate and provide primary Army input for PBDs related to operation of the Depot Maintenance, Ordnance, Information Services and Conventional Ammunition businesses, and provide input for other PBDs impacting on the businesses.


(6)
Interpret and provide financial advice on Congressional legislation related to the Depot Maintenance, Ordnance, Information Services and Conventional Ammunition businesses.


(7)
Monitor and provide to the Secretary of the Army and the Office of the Secretary of Defense information on the financial status of the Depot Maintenance, Ordnance, Information Services and Conventional Ammunition businesses.


(8)
Prepare Depot Maintenance, Information Services and Ordnance input to the Army POM.


(9)
Review, analyze and promulgate Army regulations and policies related to the financial management of the Depot Maintenance, Ordnance and Information Services businesses.


(10)
Represent the Assistant Secretary of the Army (Financial Management and Comptroller) organization on committees, working groups and Integrated Process Teams impacting AWCF and/or customer funding in the areas of Depot Maintenance, Ordnance, Information Services and Conventional Ammunition businesses.


(11)
Represent Army for DWCF committees and reform working groups at OSD.


(12)
Provide information for Congressional inquiries to the Secretary of the Army on the financial condition of the Depot Maintenance-Army, Ordnance, Information Services and Conventional Ammunition businesses.

    c.
Business Integration Division (SAFM-BUR-I).


(1)
Develop, coordinate, maintain and disseminate Working Capital Fund policies.


(2)
Represent Army on DWCF committees and reform working groups.

 
(3)
Prepare and submit the AWCF Annual Financial Report


(4)
Congressional liaison for AWCF matters


(5)
Represent ASA (FM&C) on special projects, work groups, task forces, integrated product teams, etc. that impact Army Working Capital Fund Activity Group financial policy or financial operations.


(6)
Manage the Army Working Capital Fund (AWCF) cash position. 


(7)
Consolidate AWCF budget and program documents.


(8)
Develop and maintain the AWCF Capital Investment Program.


(9)
Manage audit compliance and reporting for the AWCF.


(10)
Maintain oversight of the AWCF civilian and military manpower programs.


(11)
Develop, present and maintain AWCF/DWCF overview and financial briefings as required.


(12)
Coordinate other Defense Working Capital Fund (DWCF) policy, support and financial issues impacting the Army.


(13)
Provide AWCF technical and policy support to the AWCF Requirements Review Group (ARRG).

      d.  Special Business Activities Division (SAFM-BUR-B).


(1)
Prepare the Information Technology Systems Budget (ITSB) with guidance and instructions received from OSD, OMB, and Congress.


(2)
Prepare the Information Technology (IT)/Defense Information Infrastructure (DII) (TAB G) input for inclusion into Army’s Program Objective Memorandum (POM).


(3)
Provide single point of contact for Army Information Technology resources in all appropriations and business funds.


(4)
Represent Army on Information Technology committees and special study groups at OSD and OMB.


(5)
Provide Program Budget Decision (PBD) and congressional responses related to Information Technology.


(6)
Perform all aspects of the formulation, justification, presentation, execution and review for the Security Assistance (SA) Programs which includes Foreign Military Sales (FMS), Foreign Military Finance (FMF), and Contract Administrative Services (CAS). 


(7)
Prepare the SA Programs budget with guidance and instructions from OSD.


(8)
Develop annual FMS Funding Letters, Obligation Plans, and monitor execution of the SA Program budgets.


(9)
Responsible for data base management, and fund distribution and control through the Program Budget Accounting System (PBAS).


(10)
Issue FADs and Trust Funds through PBAS to subordinate commands.


(11)
Provide single point of contact for Army SA Programs resources for appropriations 1082 and 8242.


(12)
Represent Army on SA financial committees and special study groups at OSD and command financial review.


(13)
Plans, organizes, and carries out annual and long range budgeting in support of the SA programs.


(14)
Provides program and budget guidance to the SA major command activities.


(15)
Responsible for keeping the Director’s HQ’s staff appraised of the status of overall SA programs workload, funding, and administrative matters.


(16)
Maintain awareness of SA budget activities at the Major Command SA activities and inform Directors of issues that have potential impact on the Security Assistance mission.


(17)
Responsible for keeping appraise of the SA congressional, and OSD legislation and appropriation language.
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The Deputy Assistant Secretary of the Army (Financial Operations)(DASA-FO) is responsible for:  policies, procedures, programs and systems pertaining to finance and accounting activities and operations; Army financial management systems and data integration activities; Army programs for management control, internal review and audit compliance, the Government Travel Charge Card, and fraud, waste and abuse; and other management evaluation activities.


To accomplish its missions and functions, the DASA-FO is organized into three directorates and one Field Operating Agency: the Management Services and Internal Review Directorate, the Financial Reporting Directorate,  the Finance and Accounting Oversight Directorate and the United States Army Finance Command.
1.  Management Services and Internal Review Directorate (SAFM-FOI).  The directorate is responsible for oversight and management of a range of Army programs to improve management practices, strengthen management controls and promote sound stewardship of public resources.  In support of these broad missions, the directorate is responsible for the following functions: 

     a.  Manage the Army's Management Control Program to meet the requirements of the Federal Managers' Financial Integrity Act, to include the following functions:

(1)
Develop and issue Army management control policy. 

(2) 
Develop and implement an Army-wide management control education and training program. 

(3)
Develop and maintain an Army-wide process for the evaluation of key management controls.

(4)
Provide advice and counsel to commanders and managers on effective use of the management control process and assess the adequacy of HQDA and MACOM programs. 

(5)
Provide guidance on the preparation of annual feeder statements from HQDA Principals and MACOM Commanders and, based on these feeder statements, prepare the Secretary of the Army's Annual Statement of Assurance and brief it for approval. 

(6)
Coordinate semi-annual reviews by the Army’s Senior Level Steering Group (SLSG) of potential material weaknesses and progress in correcting reported material weaknesses. 

     b.
Manage Army implementation of the Government Travel Charge Card Program, to include the following functions:

(1)
Coordinate with OUSD Comptroller, DFAS, the General Services Administration (GSA), the travel card contractor and other military services to resolve policy issues and operational problems related to travel card implementation.

(2)
Develop and issue guidance on travel card policies and procedures to all Army activities.

(3)
In conjunction with DFAS and the travel card contractor, provide travel card training to Army cardholders, managers and commanders.

(4)
Oversee Army efforts to reduce delinquency rates on both Individually Billed and Centrally-Billed Accounts.

(5)
Represent the Army’s interests in all dealings with OSD, DFAS, GSA, various oversight/steering groups and contract source evaluation/selection groups.

      c.  Provide OASA (FM&C) external audit liaison with audit and inspection organizations, to include the following functions:

(1)
Arrange entrance and exit conferences.

(2)
Review all draft and final audit reports with findings and recommendations addressed to OASA (FM&C) and task the appropriate element to prepare a response.

(3)
Track the status of audit actions, to include the status of corrective actions.

(4)
Prepare the semi-annual audit follow-up report to the US Army Audit Agency.

(5)
Establish the Army position to resolve disagreements between USAAA and Army commands/activities in areas of OASA (FM&C) functional responsibility.

      d.  Manage the Army’s Internal Review and Audit Compliance Program (for both active and reserve components), to include the following functions:  

(1) Develop and issue internal review and audit compliance policy. 

(2) 
Exercises Army Secretariat oversight of internal review operations Army-wide.

(3)
Provide advice and counsel to commanders on the effective use of internal review and audit compliance resources.

(4)
Provide assistance and support to the Auditor General of the Army and the Inspector General of Army.

(5)
Administer HQDA quality assurance over the Internal Review Program. 

(6)
In coordination with The Auditor General, develop, administer and provide auditor training and professional development for internal review auditors.

(7)
Coordinates and administers quarterly meetings of the Internal Review Steering Group.

(8)
Plans and conducts an annual training symposium for the internal review community.

e.
Coordinate Army support for the DOD Financial Management Steering Committee.

f.
Establish policy for and manage the Army Fraud, Waste and Abuse Control Program, to include Army implementation and policy development for the Defense Hotline Program.

2.  The Financial Reporting Directorate (SAFM-FOR).  The directorate is responsible for improving the accuracy and reliability of reporting on the Army’s financial posture.  In support of this mission, the directorate is responsible for the following functions:  

a.
Manage and coordinate Army efforts to meet the financial reporting provisions and requirements of the Chief Financial Officers (CFO) Act and all related statutory requirements, to include the following functions:

(1)
Coordinate with OUSD Comptroller and DFAS on all financial reporting policy matters and on the required form and content of Army financial statements.

(2)
Provide guidance to its support contractors on preparation of the Army’s Annual Financial Report (AFR).

(3)
Provides CFO-related information, guidance and training to HQDA staff, agencies and MACOMs.

(4)
Issue tasking instructions and data calls to Army elements for the General Fund and Working Capital Fund financial statements.

(5)
Provide guidance to the proponent organizations for the Civil Works Fund financial statements.

(6)
Coordinate with USAAA on all financial statement audit work.

(7)
Chair the Army’s Real Property Integrated Process Team and General Equipment Working Group to resolve policy and systems issues that impede Army compliance with the CFO Act.

(8)
Direct the operations of the Army’s implementation cell for the Defense Property Accountability System.

(9)
Represent the Army at, or prepare the Army representative for, the DOD Property Accountability Systems Steering Committee and the DOD Deferred Maintenance Working Group.

(10)
Represent the Army’s interests on contract oversight groups for all contracts related to implementation of the CFO Act and meeting CFO requirements.

(11)
Direct Army efforts in support of the DOD Financial Management Improvement Program and all DOD Implementing Strategies, to include efforts to make functional and financial feeder systems CFO-compliant.

(12)
Coordinate and direct Army, DFAS and contractor efforts to develop, maintain, revise and execute the Army’s CFO Strategic Plan.

     b.   Administer the Army’s Anti-Deficiency Act (ADA) Program, to include the following functions:

(1)
Receive Flash Reports of potential ADA violations, assign case numbers and establish suspense dates for the formal investigation/review process.

(2)
Review preliminary and final investigation reports to determine the ASA(FM&C) position, and coordinate with the Army’s Office of the General Counsel.

(3)
Issue guidance to Army commands/activities on correctable violations.

(4)
Maintain oversight on all Army ADA cases.

(5)
Provide the DOD Deputy Chief Financial Officer with reports on each final ADA case and with monthly and annual summary reports.

(6)
Prepare and update the Army’s ADA Investigation Manual and coordinate with the Army’s Office of the General Counsel on ADA training.

3.  Finance and Accounting Oversight Directorate (SAFM-FOF).  The directorate is responsible for overseeing Army finance and accounting policies; procedures, operations, and systems and ensuring changes to business practices, systems and procedures are adequately communicated to the Army resource management community and our colleagues in DFAS and OSD.

a.
Serve as the professional accounting advisor to the ASA(FM&C) and staff. Provide advice and assistance to the ASA(FM&C) and staff on accounting matters for both appropriated and non-appropriated funds.

(1)
Evaluate DoD guidance and articulate the Army opinion on DoD direction and need for accounting policy or revisions needed to serve Army interests.

(2)
In conjunction with the Defense Finance and Accounting Service-Headquarters (DFAS-HQ), establish Army-wide finance and accounting plans, policies, systems and operations for both appropriated and non-appropriated funds.  Develop strategies for implementation or compliance as necessary.

(3)
Provide advice and assistance to the ASA(FM&C) and ARSTAF on Army finance and accounting support of classified Special Access and Special Interest Programs (SAP/SIP).
(4)
Serve as the Army liaison with the Defense Finance and Accounting Service (DFAS), accounting activities of the DoD Comptroller, other Military Departments and Federal Agencies. 

(5)
Represent the ASA(FM&C) on finance and accounting committees, counsels, associations and panels. 

(6)
Provide advice and assistance to the ASA(FM&C) and staff on finance and accounting training and education requirements.  Evaluate and influence future finance and accounting training and education needs based on an assessment of DoD and Army finance and accounting systems and policy changes.

(7)
Work with and through USAFINCOM to identify and address problems at Army finance and accounting activities and design and promulgate solutions to those problems.

(8)
Provide assistance on and respond to all audit findings involving finance and accounting issues for which the Finance and Accounting Oversight Division is responsible. 

(9)
Drive business process improvement through re-engineering finance and accounting practices and procedures.

(10)
Facilitate communication across the Army on finance and accounting changes and challenges by:

(a)
Providing continuing profession education at conferences and seminars.

(b)
Hosting, annually when possible, a world-wide Army Finance and Accounting Symposium.

(c)
Publishing a monthly newsletter on finance and accounting changes, challenges and activities.

(d)
Maintaining current and viable finance and accounting information on the ASA(FM&C) web page.

      b.  Integrate functional and financial systems and processes through re-engineered business processes and the design and / or implementation of enabling software.

(1)
Actively partner with functional communities to drive and institutionalize Army-wide, cross functional business changes including the Army Single Stock Fund; Paperless Acquisition; expanded use of the Government Purchase Card Program, transportation re-engineering and other acquisition reform, logistics reform, and Defense reform initiatives.

(2)
Serve as the primary catalyst to integrate function processes with financial information in support of the tenets of the Chief Financial Officers’ Act.

(3)
Manage the Army’s travel re-engineering program to include Army-wide program management for the testing and implementation of the DoD’s Defense Travel System and Defense Travel System–Limited.

(4)
Define accounting systems requirements for the Army and partner with DFAS to procure or develop the required functionality.  Coordinate implementation plans and timelines.  Define Army-wide business rules in consonance with OSD policies and the DOD Financial Management regulation.

(5)
Oversee financial systems requirement for electronic commerce initiatives including use of encrypted digital signature technology and coordination of internet processes for government-to-government  and business to government resource management transactions.

(6)
Interface with DFAS-HQ to ensure systems’ compatibilities and interfaces between DFAS managed systems and Army managed systems and provide oversight and coordination on systems’ compatibilities and interfaces between finance and accounting systems and all other Army systems. 

(7)
Participate in the DFAS configuration management process for accounting systems used by the Army, but owned by DFAS.

      c.  Enhance Army Financial Operations through execution of the following Army level programs:

(1)
Joint Reconciliation: Establish Army-wide performance metrics.  Evaluate command performance against established goals.  Analyze trends and develop corrective procedures where required.  Monitor canceling and canceled appropriations.  Develop methods to streamline and increase effectiveness of the Joint Review process.  Prepare and analyze the ASA(FM&C)’s certification attesting to the quarterly review of commitments and obligations.

(2)
Problem Disbursement Resolution: Establish joint Army and DFAS problem disbursement reduction goals IAW the contract between DFAS and the Defense Management Council.  Communicate goals and reduction plans to Army Commands.  Periodically evaluate command performance against established goals and prepare document show status and trends.  Perform root-cause analysis and develop corrective procedures where required.  Oversee Army Registered Contract Reconciliation Agent (RCRA) program and schedule training for contract reconciliation tools and procedures.

(3)
Contract Financing: Manage all Contract Financing activities for Department of the Army.  

(4)
Non-Appropriated Fund Collateralization: Independently certifies appropriate collateral balances are maintained in the Federal Reserve System to cover Non-Appropriated Fund requirements.

4.    U.S. Army Finance Command (USAFINCOM).  The USAFINCOM’s mission and   functions are as follows:

a.
Coordinate and implement the Federal Managers’ Financial Integrity Act Section II (Internal Control) requirements for USAFINCOM operations.  Review, coordinate, and provide oversight on Section IV (Systems Compliance), systems review instructions and annual assessments of non-DFAS but Army owned systems prepared by DFAS on Army’s behalf.

b.  Participate in the DFAS configuration management process for finance systems.

c.  Develop and implement plans to review, oversee, and improve the tactical finance network.

d.  Provide program management and oversight with respect to the Army’s involvement and interest in the Overseas Military Banking Program.  Provide technical assistance and policy guidance Army-wide on issues relating to and/or involving financial institutions operating on Army installations.  Serve as principal advisor to the ASA(FM&C) on all issues regarding financial institutions operating on Army installations.

e.  Serve as program manager of the Army’s Savings Bonds Program and administer the annual Army savings bond campaign.

f.
In conjunction with the Defense Finance and Accounting Service-Indianapolis Center (DFAS-IN):

(1)
Establish Army-wide finance plans, policies, systems and operations including those to field level and develop general strategy for implementation or compliance as necessary.


(2)
Develop military and civilian pay and allowance procedures.


(3)
Monitor the pay system network to ensure that soldiers, guardsmen, reservists, retirees, Army civilians and Job Corps members are paid accurately and on time. Research causes of problems and coordinate corrective action with DFAS, providing assistance as required. 

(4)
Monitor Army and DFAS policy, regulatory guidance, and staff activities.  Alert the DFAS and Army staffs of actual or potential adverse impacts on the Army financial management community, and of conditions of conflicting policy/guidance.

(5)
Monitor and coordinate Army Accounting policy and procedures for appropriated fund activities and Security Assistance Programs.

(6)
Provide general monitorship of the DFAS administered cash and debt management programs, as they affect the Army community.

(7)
In coordination with DFAS-IN, develop contingency plans and procedures for finance and accounting services in war zones.

(8)
On behalf of the Secretary of the Army, monitor and coordinate on all potential Army loss of funds cases, and the forwarding, with recommendations, of improper payment cases to GAO.

     g.   Monitor the performance of Army finance and accounting activities to identify systemic problems and possible solutions requiring HQDA level input.  Develop, coordinate and recommend proposed policy and systems solutions to DFAS.

     h.  Provide assistance on and respond to all audit-type actions involving finance and accounting issues for which USA FINCOM is responsible.

i. 
Monitor the development and integration of DFAS equipment and systems used by finance organizations in the battlefield.  Develop and revise the finance battlefield blueprint concept of operations.

j.
Conduct overall assessment of the Army finance and accounting network for senior Army leadership.

k.
Monitor guidance and policy sent to Army finance and accounting network activities from the supporting DFAS center.

l.
Serve as the HQDA focal point for coordinating Army finance and accounting policy related to classified programs.  Serve as the focal point and advocate of the “field” Army for classified finance and accounting issues.

m.
Develop HQDA quality assurance program for the Army’s classified finance and accounting community.

n.
Develop and maintain AR 37-64, Finance and Accounting for Special Mission Funds.

     o.  Perform post audit on classified vouchers.

     p.  Perform DJMS central site functions.

     q.  Maintain classified repository.

     r.  Perform special taskings from HQDA.

     s.  Maintain AR 37-104-4, Military Pay and Allowance Policy and Procedures for Active Component.

     t.  Research and respond to all Congressional, Sec Army, etc. complaints and inquiries.

    u.  Coordinate and manage the Army’s Stored Value Card program.

    v.  Serve as HQDA Civilian Pay manager in support of all Customer Service Representatives Army-wide.
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The Deputy Assistant Secretary of the Army for Resource Analysis and Business Practices (DASA-RB) is responsible for providing:  discrete independent resource analysis for the purpose of recommending changes to policy, procedures, and systems; policy and oversight of management improvement and productivity functions within the Army; corporate-level assessment of mission accomplishment through the Quarterly Army Performance Review (QAPR); development and review of alternative financing initiatives including lease finance, privatization, public-private ventures, and asset exchange; and financial management oversight of non-appropriated funds (NAF). The goals of all these activities are to improve the overall resource management of the Army, promote sound business practices throughout the Army, and to develop new and innovative approaches to conducting the Army's business-related functions. 

1.
Plan, direct, conduct, and coordinate independent analytical studies of financial management operations and introduce improved financial management practices and systems.

2.
Establish and oversee the policies and procedures for ensuring an effective management improvement and productivity effort Army-wide.

3.
Review and evaluate the effectiveness and efficiency of major Army management improvement and productivity initiatives.    

4.
Develop and implement innovative business practices that result in improved financial management, better use of Army resources, and improved Army business activities.

5.
Work with private sector centers of expertise to identify leading-edge business practices for application within the Army.

6.
Serve as liaison within the Army, and with OSD, the other Services, Defense Agencies, and Federal agencies on management improvement, productivity, and business practice activities.   

7.
Direct the planning, coordination and execution of the Quarterly Army Performance Review (QAPR), which evaluates the level of accomplishment of major Army missions against goals and target levels that meet the requirements of the Army’s leadership.   

8.
Provide Secretariat oversight of the performance of financial and economic analyses on proposed real property investments, projects and programs to enhance senior leadership’s decision-making process for the allocation of Army resources.              

9.
Provide Secretariat oversight and review of the financial implications of all proposals for private finance of Army requirements.

10.
Provide technical support for development and review of lease finance proposals.

11.
Provide financial management support for the execution of base realignment  and closure and major privatization initiatives.

12.
Evaluate asset management systems/processes.  Develop innovative practices to improve financial management and increase asset value.    

13.
Serve as the ASA(FM&C) focal point to provide financial management oversight of NAF, including Army and Air Force Exchange Service (AAFES) funds.  Initiate and participate in efforts to develop improved policies and procedures related to financial management of NAF.      

14.
Develop and oversee policies and procedures relating to the expenditure and collection of funds administered by the Army, e.g., unique policy issues, sources of funds other than normal appropriations.

15.
Conduct special studies for the ASA(FM&C) relating to resources and organizational management within the Financial Management community.

16.
Serve as the OASA(FM&C) representative for Installation Management functions with regard to financial management issues.

The Special Assistant for Policy and Programs serves as the Army Secretariat expert on Army and DoD management reforms and the associated policies of the President, the Secretary of Defense, and the Secretary of the Army.  Specific responsibilities of the Special Assistant are to:

1.
Provide advice, assistance, and managerial expertise in the development and implementation of Administration, DoD, and Army management initiatives.

2.
Serve as the liaison with OSD and other services, and with other offices of the Army Secretariat and Army Staff, to ensure that coordinated approaches are taken to implement Administration policies under the cognizance of the ASA(FM&C).

3.
At the direction of the ASA(FM&C), manage special projects assigned by the Secretary of the Army or Under Secretary of the Army.

4.
Participate in or represent the ASA(FM&C) at meetings and functions of a political nature or involving political appointees.
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The Deputy for Cost Analysis is the principal advisor to the Assistant Secretary of the Army (Financial Management and Comptroller) (ASA(FM&C)) on all Army cost and economic analysis activities. The specific duties of the Deputy for Cost Analysis are to: 

1.
Provide cost and economic analysis support to the Army Planning, Programming, Budgeting, and Execution System (PPBES) and other Army decision making processes. 

2.
Develop and promulgate Army policy on cost risk, cost analysis, and economic analysis. Publish Army cost and economic analysis regulations, pamphlets, and manuals.  Proponent for AR 10-85, AR 11-18, the Cost Analysis Manual, the Economic Analysis Manual, and other related publications.
3.
Manage the Army's implementation of the DoD Visibility and Management of Operating and Support Cost (VAMOSC) Program. 

4.
Administer the Army centrally funded cost research program.   Serve as: 

a.
Director, U.S. Army Cost and Economic Analysis Center. 

b.
Executive Secretary of the Cost Review Board. 

c.
Deputy Functional Chief Representative for the Cost Analysis career field within the Comptroller Career Program (CP-11). 

d.
Serve as Army administrator for the OSD Cost Analysis Improvement Group (CAIG) process. 

e.
Serve as Army administrator for the OSD Cost Benefit Review Group (CBRG) process. 

1)
Represent the ASA(FM&C) at Army Systems Acquisition Review Council (ASARC), Major Automated Information System Review Council (MAISRC), and PPBES program reviews. Ensure that cost estimates are available for review by major program councils. 

2)
Establish policies and procedures for implementing Army Contractor Cost Data Reports. 


The Deputy for Cost Analysis is also the Director of the U.S. Army Cost and Economic Analysis Center (USACEAC). The USACEAC is a Field Operating Agency of the ASA(FM&C) that provides independent cost estimating support to the Army's resource management and acquisition process. This capability is required by the Office of the Secretary of Defense and by the Department of Defense Authorization Act of 1984 (PL 98-94). USACEAC is responsible for the following missions: 

· Provide Cost and Economic Analysis support to the Planning, Programming, Budgeting and Execution System (PPBES). 

· Conduct Statutory Independent Cost Estimates and Component Cost Analyses for Weapons and Command, Control, Communications, and Computer (C4) Systems, as required. 

· Prepare Independent Cost Estimates for ACAT IC programs, as required. 

· Conduct Force Structure, Operations and Support, and Installation cost analyses. 

· Serve as the Army proponent for Cost Management/Activity Based Costing.  Develop managerial costing policy and guidelines, and assist in implementing Standard Service Costing (SSC), Service Based Costing (SBC), and Activity Based Costing (ABC).

· Develop and maintain standard automated databases, cost models, and cost estimating tools for Army wide use. 

USACEAC is organized into six divisions and administrative support section having the following responsibilities: 



1.  Assistant Director.

a. Serves as a senior technical advisor/consultant to the Director and Deputy Director on the development and execution of strategic planning for Army-wide Cost and Economic Analysis Programs.

b. Assists the Director in developing and executing the CEAC implementation of the Assistant Secretary of the Army (Financial Management and Comptroller) (ASA(FM&C)) strategic planning process.

c. Coordinates and advises the Director and Deputy Director on unusual and novel problems relating to broad cost and economic analysis policy. 

d. Formulates guidance for the agency to ensure that sound studies and analyses are prepared in a timely manner.

e. Assists in overseeing and managing each technical program in coordination with the activity division chiefs.

f. Ensures that effective technical review processes are established within the center and that quality technical products are produced by the center for Army wide use.

g. Serves as the technical interface with other DoD, Army and other Services cost centers worldwide.

2.  Cost Research Office (SFFM-CA-CR). 

a. Manages the Army centrally funded Cost Research Program. 

b. Serves as the Army's clearing house for cost research contract information. 

c. Responsible for developing cost analysis tools for the Army. 

d. Collects and configures cost data, cost factors, and cost estimating relationships to build data bases for use with cost analysis tools. 

e. Administers contracts for cost analysis research to support the Army. 

f. Provides Army wide A-76 Contract Management and Oversight.

g. Manages the USACEAC automation program and information management system. 

h. Responsible for maintaining property accountability within USACEAC. 

3.  Cost Policy and Review Division (SFFM-CA-CP). 

a. Develops and documents the Army Cost Position (ACP) and Cost Analysis Brief (CAB) for selected Army major programs. 

b. Administers the Cost Review Board Working Group (CRBWG) process. 

c. Conducts cost risk analyses for selected Army major programs. 

d. Develops Army cost risk policy and provides policy guidance and review of the Army’s cost risk program. 

e. Maintains a database of the historical costs of Army systems. 

f. Conducts environmental cost analyses for selected Army programs. 

g. Supports Army Models and Simulation initiatives.

h. Develops, revises, coordinates, and submits for publication, Army Cost and Economic Analysis policies, regulations, pamphlets, and manuals to include AR 10-85, AR 11-18, Cost Analysis Manual, and Economic Analysis Manual.

i. Administers the Army Contractor Cost Data Reporting (CCDR) System and is responsible for managing Electronic Data Interchange (EDI) for CCDR reporting.

j. Manages the USACEAC Internal Control Program.

k. Publishes the Army’s Cost Estimating Calendar.

l. Conduct Special Studies and Analyses as requested by HQDA.

4.  Weapon Systems Cost and Economic Analysis Division (SAFM-CA-WS). 

a. Develops life cycle cost estimates for major Army weapon systems to include:

· Component Cost Analyses (CCAs) for the Army’s Acquisition Category 1D (ACAT 1D) programs

· Independent Cost Estimates (ICEs) for the Army’s Acquisition Category 1C (ACAT 1C) programs. 

· Joint Programs

· BMDO Programs

b. Participates in the Army Cost Review Board process to reconcile cost estimates and to develop the recommended Army Cost Position for selected Army systems.

c. Works with the OSD Cost Analysis Improvement Group (CAIG) on major weapon systems prior to milestone decisions.

d. Determines the reasonableness of the estimated costs for selected Army major weapon system programs in support of the Planning, Programming, Budgeting and Execution System (PPBES) process.

e. Provides cost input or certification of costs for Analyses of Alternatives (AOAs).

f. Reviews and comments on the accuracy and integrity of cost related documents, such as the Selected Acquisition Reports (SARs) and Acquisition Program Baselines (APBs).

g. Administers historical cost data collection and facilitates inclusion into the Automated Cost Database (ACDB).

h. Performs analytical support for various Army initiatives (e.g., total ownership cost) and special studies dealing with aircraft, strategic defense, missiles, vehicles, ammunition, and materiel systems in support of the Army staff. 

5.  Command, Control, Communications and Computers Cost and Economic Analysis Division (SAFM-CA-CC). 

a. Develops life cycle cost estimates for major Automated Information Systems (AISs) and Communications-Electronics Systems to include:

· Component Cost Analyses (CCAs) for the Army’s Acquisition Category 1D (ACAT 1D) programs.

· Independent Cost Estimates (ICEs) for the Army’s Acquisition Category 1C (ACAT 1C) programs. 

· Joint Programs

b. Reviews the benefits of economic analyses for all AISs.

c. Prepares economic analyses in support of the Army Staff, as required.

d. Provides guidance and assistance to major commands for preparing economic analyses and Cost Benefit Analyses for AISs and Communications-Electronics Systems.

e. Determines the reasonableness of the estimated costs for C4 Systems and the Chemical Demilitarization program in support of the PPBES process.

f. Provides cost input or certification of costs for Analyses of Alternatives (AOAs).

g. Reviews and comments on the accuracy and integrity of cost related documents, such as the Selected Acquisition Reports (SARs) and Acquisition Program Baselines (APBs).

h. Administers historical cost data collection and facilitates inclusion into the Automated Cost Database (ACDB) for the communications-electronics and AIS commodity areas. 

i. Performs analytical support for various Army initiatives (e.g., total ownership cost) and special studies dealing with emerging technologies, business process changes, information resource management policy and procedures) in support of the Army staff.

j. Participates in the Army Cost Review Board process to reconcile cost estimates and to develop the recommended Army Cost Position for selected Army systems.

k. Works with the OSD Cost Analysis Improvement Group (CAIG) on major weapon systems prior to milestone decisions.

6.  Forces, Operations and Installations Cost and Economic Analysis Division (SAFM-CA-FI). 

a. Provides expert assistance to all Army organizations engaged in force planning activities.

b. Develops force structure/organization cost estimates for TOE, MTOE, TDA, and postulated units. 

c. Develops cost handbooks for use in the force planning process. 

d. Maintains the Force and Organizational Cost Estimating System (FORCES) model. 

e. Publishes cost databases and cost factors for Table of Organization and Equipment (TOE) units, Table of Distribution and Allowances (TDA) units, and installations. 

f. Implements the Army's Visibility and Management of Operating and Support Cost (VAMOSC) program. 

g. Manages the development and maintenance of the Operating and Support Management Information System (OSMIS) materiel system cost data base, the Army Manpower Cost System (AMCOS) cost data base, and publishes the Army's OSMIS cost factors. 

     h.  Develops and maintains operating and support cost factors, OPTEMPO rates, and associated databases for PPBES. 

i. Develops managerial costing policy and guidelines, and assists in implementing Standard Service Costing (SSC) and Service Based Costing (SBC).  Implements the Army Cost Management/Activity Based Costing (ABC) program. 

                j.   Develops and maintains the Army Civilian Costing System (CCS) to support PPBES with civilian pay cost factors (Rates).


7.   Administrative Support Section (SFFM-CA-AS).

 
a.  Reviews, approves and submits all civilian personnel actions and forwards them to the Civilian Personnel Advisory Center (CPAC) for action; provides position management through the use of a Crosswalk; monitors and reviews performance appraisals; manages the Civilian Awards Program; manages the Civilian Training Program; performs in/out processing function.   
 
b.  Manages military personnel actions such as leave, pay, evaluation reports, training and awards.
c.  Manages, formulates and executes the operating budget operating within the guidelines established by HQDA and OA22; recommends allocations, reallocations, and action to be taken on unfinanced requirements; maintains accounting records and reconciles against financial reports; performs quarterly joint reviews with installation accounting branch; prepares and processes cost transfers for errors on the Standard Army     Finance System (STANFINS) reports; reviews and funds Temporary Duty (TDY) orders; reviews TDY vouchers; prepares transmittals to the Finance and Accounting Office (FAO); represents CEAC interests at OA22 Resource Support Group (RSG) meetings and coordinates budget input; maintains accounting records using the  Data Based Commitment Accounting System (dbCAS).
 

d.  Manages personnel security – request security access, special category access, monitors SI billets, clearance verification, visitor requests, courier authorizations, and reinvestigations; information security  -  conducts periodic training briefings, initiates investigations for violations, conduct annual program review with the HQDA Program Manager; physical security  -  lock and key control, Pentagon building passes.
e.  Maintain and manage the internal supply room; obtain routine expendable supplies; telecommunications; space management; coordinate requests for copiers and facsimile machines; provide logistics support; monitor ADPE and non ADPE contracts and input them into the Defense Automated Requisitioning System (DARTS); arrange for repair of equipment.
f.   Maintain the CEAC property accountability, prepare and maintain automated hand receipts, receive, distribute, transfer and turn-in accountable property, inventory all property annually.
g.  Conduct surveys/evaluations of agency files in accordance with AR 25- 400-2.
h.  Manage the CEAC Table of Distribution and Allowances (TDA); manage the Equal Employment Opportunity (EEO) Program; manage the Standards of Conduct Program. 
i.
Any other duties that fall within the full range of administrative support and services provided to CEAC.
Chapter 7
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The Comptroller Proponency Office is responsible for assisting the Assistant Secretary of the Army (Financial Management and Comptroller) (ASA[FM&C]), Principal Deputy Assistant Secretary of the Army (PDASA) and the Deputy Assistant Secretary of the Army (Budget) with proponent oversight and management of the Military Comptroller Functional Area (FA 45) and the Comptroller Civilian Career Program (CP 11).  Principal functions and responsibilities are to:

1.
Represent the ASA(FM&C) in the performance of military personnel proponent life cycle management functions—structure, acquisition, individual training and education, distribution, individual and unit deployment, sustainment, professional development and separation.

2.
Coordinate with the U.S. Total Army Personnel Command (PERSCOM) on military assignments and on actions affecting FA 45 officers.  Advise the ASA(FM&C) of promotion, command and school selection board results and the resulting impact on FA 45 officers.

3.
Publish the Functional Area 45 (Comptroller) Professional Development Guide.

4.
Coordinate Officer Personnel Management System  XXI (OPMS XXI) actions affecting FA 45 officers.

5.
Publish the Army Civilian Training, Education and Development System (ACTEDS) Comptroller Plan for CP 11.

6.
Compile and edit for publication PB 48-FY-X, Resource Management, a quarterly professional bulletin for Army civilian and military resource managers.

7.
Coordinate with PERSCOM on the criteria, membership and administration of annual FA 45 Qualification Validation Reclassification (QVR) Boards.

8.
Coordinate and provide functional guidance for Office of the Assistant Secretary of the Army (Manpower and Reserve Affairs) (OASA[M&RA]) Central Programs Division administration of CP 11 appraisal and referral systems.

9.
Establish criteria for, and manage military and civilian student nomination and selection processes for competitive short-term resource management training programs, e.g., the Army Comptroller Course (ACC), Professional Resource Management Course (PRMC) and Professional Military Comptroller School (PMCS).

10.
Serve as the primary Army representative on the Department of Defense (DoD) Enhanced Financial Management Training Committee. Coordinate and monitor actions and requirements.

11.
Provide functional guidance to OASA(M&RA) on announcement letters for the long-term training (LTT) program.  Recommend allocation of funds.  Coordinate candidate evaluation and selection processes.

12.
Formulate funding requirements for OASA(FM&C) central funding of temporary duty and contractual costs for Army-wide military and civilian personnel attending ACC, PRMC and PMCS.  Distribute fund cites and coordinate with OASA(FM&C) fiscal officer on maintenance and reconciliation of fund control records.

13.
Publish annual call letters announcing competitive CP 11 selection for formal professional education and training programs, e.g., the Army Comptrollership Program (ACP) at Syracuse University, the DoD Graduate Level Financial Management Program (GLFMP), the Historically Black College and University (HBCU) and Hispanic Serving Institutions (HSI) partnership programs, individually tailored university long-term training, and Army-wide developmental assignment opportunities.  Coordinate candidate evaluation, selection and where appropriate, operational assignment placement processes.

14.
Publish the annual announcement for Active Guard and Reserve (AGR) officer nominations for the Army Comptrollership Program.

15.
Coordinate functional review and ranking of CP 11 personnel nominated for Army-wide training programs, e.g., Senior Service College (SSC) programs, the Army Management Staff College’s (AMSC) Sustaining Base Leadership and Management Program (SBLMP) and the Defense Leadership and Management Program (DLAMP).

16.
Evaluate Army-wide requirements for CP 11 central intern spaces and funding.  Recommend allocation and monitor utilization.

17.
Coordinate with subject matter experts and school administrators and instructors to provide functional support for Army schools and training programs that include resource management instruction.

18.
Coordinate ASA(FM&C) input to resource management doctrine and policy.

19.
Administer and support proponency/career-management advisory boards such as the CP 11 Executive Council and Junior Executive Council, the Career Program Policy Committee and its Prioritization Steering Committee, and the Civilian Executive Resource Board and its Operations Committee.

20.
Provide functional guidance and oversight for the Business, Cost Estimating and Financial Management (BCEFM) element of the Army Acquisition Corps (AAC) and the Army Acquisition and Technology Work Force (ATWF).

21.
Coordinate Sustaining Base Training initiatives pertaining to Army financial management education and training.

22.
Review GS-15 recruitment actions for compliance with affirmative action program goals and objectives.

23.
Administer the Resource Management Annual Awards program to recognize outstanding contributions of individuals and organizations throughout the FA 45 and CP 11 communities.

24.
Institute initiatives for fostering minority representation within CP 11 such as the Comptroller Competitive Development Program.

25.
Administer the CP 11 Resource Management Mentorship Program (RMMP).  Distribute and maintain the computer-based RMMP self study course.

26.
Publish the Supervisor's Guide to Career Development for CP 11 and FA 45 personnel.
27.
Represent the ASA(FM&C) on the Senior Level Diversity Committee focusing on enhancing opportunities for all.
28.
Develop, implement, and manage a program of rotational assignments for DA CP 11 interns.

29.
Develop, implement, and manage a program for CP 11 performance enhancing job experiences assignments, including Army exchanges, inter-departmental exchanges, and private sector/training with industry exchanges.

30.
Develop a web-based, protected system to track Comptroller careerists’ information, primarily dealing with formal education, training, professional development, professional job experiences, work assignments, accreditation, and certification.
31.
Develop, implement and manage the Comptroller Accreditation Program for all Army financial management professionals----military and civilian.

Chapter 8
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The Administrative Support Office is responsible for providing a full range of administrative support and services to the Office of the Assistant Secretary of the Army for Financial Management and Comptroller (OASA (FM&C)) and limited support to its Staff Support Agencies.  The support and services include, but are not limited to:

1.
Civilian Personnel Management.  Reviews and approves all personnel actions and forwards them to the Civilian Personnel Advisory Center (CPAC) for action; provides position management through the use of a Crosswalk; monitors and reviews performance appraisals; manages the Civilian Awards Program; manages the Civilian Training Program; performs in/out processing function.   

2.
Military Personnel Management.  Reviews and submits requisitions for replacement of military employees; performs in/out processing function; manages personnel actions such as leave, pay, evaluation reports, training and awards.

3.
Individual Moblilization Augmentee (IMA) Management.  Maintain the Mobilization Table of Distribution Authorization (MOBTDA), coordinates IMA training schedule, requests for IMA Active Duty Training (ADT) orders, conduct IMA in/out processing.

4.
Budget.   Manages, formulates and executes the operating budget operating within the guidelines established by HQDA; recommends allocations, reallocations, and action to be taken on unfinanced requirements; maintains accounting records and reconciles against financial reports; performs quarterly joint reviews with installation accounting branch; prepares and processes cost transfers for errors on the Standard Army Finance System (STANFINS) reports; reviews and funds Temporary Duty (TDY) orders; reviews TDY vouchers; prepares transmittals to the Finance and Accounting Office (FAO); coordinates/represents FM&C interests at working Program Budget Advisory Committee (PBAC) meetings; maintains budget records using the  Data Based Commitment Accounting System (dbCAS).
5.
Security Management Program.   Manages personnel security – request security access, special category access, monitors SI billets, clearance verification, visitor requests, courier authorizations, and reinvestigations; information security  -  conducts periodic training briefings, initiates investigations for violations, conduct annual program review with the HQDA Program Manager; physical security  -  lock and key control, Pentagon building passes.
6.
Supplies and Services.   Maintain and manage the Self Service Supply Center  maintain internal supply room; obtain routine expendable supplies; telecommunications; space management; manage the FM&C Parking Program; publish and maintain the FM&C Organization Chart; coordinate requests for copiers and facsimile machines; provide logistics support; monitor ADPE and non ADPE contracts and input them into the Defense Automated Requisitioning System (DARTS); manage the OASA(FM&C) conference room; manage and maintain the OASA(FM&C) Copier Center; arrange for repair of equipment.
7.
Property Management Program.  Maintain the OASA (FM&C) Property Book, prepare and maintain automated hand receipts, receive, distribute, transfer and turn-in accountable property, inventory all property annually.
8.
Records Management Program.  Conduct quarterly surveys/evaluations of agency files, retires records to the Washington National Records Center (WNRC); manages the Alternate Files Program; manages the Reprographics Program.
9.        Administrative Management.  Manage the OASA (FM&C) Table of Distribution and Allowances (TDA); manage the Equal Employment Opportunity (EEO) Program; manage the Standards of Conduct Program; OASA (FM&C) Ethics Counselor.
10.
Staff Action Control.   Assigns and suspenses taskers; provides guidance to agency directorates, separate offices and FOAs which respond to urgent requests for information and recommendations on issues of Army financial management policy, operations, current world events, modernization requirements, strategy and plans, command and control, future doctrine.

Chapter 9


COMMANDER


161ST INDIVIDUAL MOBILIZATION AUGMENTEE (IMA)


DETACHMENT (ASA-FM)
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The 161st IMA Detachment (ASA-FM) supports and assists the Office of the Assistant Secretary of the Army (Financial Management & Comptroller) by performing analytical studies and reviews of U.S. Army resource management systems, techniques, and procedures.  Support and assistance will include the following activities:


a.  Provide for support of the readiness, contingency, and crisis management responsibilities of the OASA(FM&C).  Assist the OASA(FM&C) in staffing the Army Operations Center (AOC) during JCS Exercises, Mobilization Exercises, and other periods when the Crisis Action Team is activated.


b.  Provide a pool of experienced, knowledgeable reserve component personnel from which the OASA(FM&C) can draw upon for assistance as Individual Mobilization Augmentees (IMAs) on the OASA(FM&C) Mobilization Table of Distribution and Allowances (OASA[FM&C] MOBTDA).


c.  Provide Common Military Training (CMT) to Detachment members in compliance with requirements prescribed by AR 350-1, and provide additional training on U.S. Army resource management subjects.  


d.  Manage OASA(FM&C) IMA and MOBDTA activities, actions and requirements.


e.  Provide and foster a professional environment for reserve component officers with expertise in resource management to develop, utilize, and broaden their proficiency.


f.  Oversee career development of all unit members, ensuring prompt attention to OERs, assignments, correspondence and resident training opportunities, and awards, as appropriate.

g.  Develop plans for finance and accounting, payroll, and budget administration for reserve components soldiers and their families during emergency situations.


h.  Perform other management analysis, special studies, and other duties as required.

� EMBED OrgPlusWOPX.4  ���





� EMBED OrgPlusWOPX.4  ���





� EMBED OrgPlusWOPX.4  ���





� EMBED OrgPlusWOPX.4  ���





� EMBED OrgPlusWOPX.4  ���





� EMBED OrgPlusWOPX.4  ���





� EMBED OrgPlusWOPX.4  ���





� EMBED OrgPlusWOPX.4  ���








1

[image: image9.wmf]Chief

Proponency

161st

IMA Detatchment

Administrative

Support

Deputy ASA

Budget

Deputy ASA

Financial Operations

Deputy ASA

Resource Analysis and

Business Practices

Deputy ASA

Cost Analysis

ASA (FM&C)

_______________

Principal Deputy

ASA(FM&C)

[image: image10.wmf]Deputy ASA

Resource Analysis and

Business Practices

[image: image11.wmf]Chief

Proponency

[image: image12.wmf]Chief

Administrative Support

[image: image13.wmf]Special

Assistant

S-1

S-2

S-3

S-4

Deputy

Commander

Commander

[image: image14.wmf]Congressional Budget Liaison

Office

Budget Formulation

Division

Budget Execution,

Policy, ands Fund Control

Division

Integration and Evaluation

Division

Management and Control

Directorate

Current Operations

Division

Military Personnel

Division

Operating Forces

Division

Operations and Support

Directorate

Weapons Systems

Division

Science/Technology and

Support Systems

Division

Facilities

Division

Investment

Directorate

Business Planning

Division

Revolving Fund

Division

Business Resources

Directorate

Deputy ASA

Budget

[image: image15.wmf]U.S. Finance

Command

Management Services and

Internal Review

Directorate

Financial Reporting

Directorate

Finance and

Accounting Oversight

Directorate

Deputy ASA

Financial Operations

[image: image16.wmf]Assistant Director

Administrative

Support

Cost Research

Office

Cost Policy and

Review Division

Weapons Systems Cost

and Economic Analysis

Division

Command, Control,

Communications and Computer

and Economic and Analysis

Division

Forces, Operations and

Installation Cost and

Economic Analysis

Division

Deputy ASA

Cost Analysis/

Director

CEAC

_1023714149.bin

_1026133803.bin

_1026647526.bin

_1023200280.bin

_1023201050.bin

_1023283243.bin

_1023200642.bin

_1023197248.bin

