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SUBJECT:  MILITARY TRAINING SPECIFIC ALLOTMENT  (MTSA)

1.  THIS MESSAGE PROVIDES THE POLICY AND PROCEDURES FOR EXECUTING MTSA FUNDS IN FY99 AND OUT.  PLEASE GIVE THIS MESSAGE THE WIDEST DISTRIBUTION POSSIBLE.

2.  AFTER REVIEWING VARIOUS OPTIONS, INCLUDING CENTRAL MANAGEMENT OF THE MTSA FUNDS, THE ARMY LEADERSHIP MADE THE DECISION TO DISTRIBUTE MTSA FUNDS AS PART OF MISSION FUNDS IN FY99 AND OUT.  MTSA DOLLARS WILL BE MANAGED LIKE ANY OTHER ARMY PROGRAM.

3.  PROGRAM BUDGET GUIDANCE FOR FY99 THROUGH FY05 WILL REFLECT THIS DECISION.  THE MTSA PROGRAM AMOUNTS FOR FY99 AND OUT ARE ADJUSTED FORPROJECTED DISTANCE LEARNING SAVINGS.  MACOMS ARE RESPONSIBLE FOR PROGRAMMING AND BUDGETING MTSA FUNDS LIKE ALL OTHER MISSION ACCOUNTS AFTER FY00 IN COORDINATION WITH HQDA ODCSOPS MDEP MGR - DAMO-TR.

4.  THE FY99 MTSA PROGRAM IS $96 MILLION.  FY99 MTSA FUNDS WILL BE DISTRIBUTED TO MACOMS BASED ON FY98 EXECUTION DATA THROUGH JULY 1998.BECAUSE THE MTSA EXECUTES OVER A SIXTEEN MONTH PERIOD, HQDA WILL WITHHOLD $15 MILLION OF FY99 FUNDS.  IN FEBRUARY 1999, AFTER REVIEW OF THE JANUARY 1999 EXECUTION REPORTS, THE REMAINING $15 MILLION WILLBE DISTRIBUTED.  MACOMS ARE RESPONSIBLE FOR DISTRIBUTION OF FUNDS TO THEIR INSTALLATIONS.

5.  HQDA WILL ALLOCATE FY99 THROUGH FY05 MTSA FUNDS FROM BUDGET ACTIVITY 3, TRAINING AND RECRUITING, PROGRAM ELEMENT 324771.21 AND 324771.41, TO THE MISSION ACCOUNTS OF THE RESPECTIVE MACOMS DURING THE FY99 FUNDING LETTER PROCESS.  EXCEPTIONS WILL BE TRADOC, USMA, AND USASOC, WHO WILL CONTINUE TO EXECUTE MTSA FUNDS IN BUDGET ACTIVITY 3.  THE MACOM AMS CODES, WHICH WERE VALIDATED THROUGH RESOURCE MANAGEMENT CHANNELS, FOLLOW.

        MACOM        PE

        080        437018000

        170        311721000

        210        435520000

        220        435212000

        250        114034000

        350        421028000

        360        432169000

        400        131096600

        410        122015000

        500        324771000

        570        324771000

        5X0        435212000

        6A0        423012000

        740        135197000

        760        121018000

        780        121018000

        820        121018000

        840        121018000

        860        134115000

        890        121018000

        940        134398000

6.  A FUNCTIONAL COST ACCOUNTING CODE (FCA) HAS BEEN ESTABLISHED FOR MTSA ACCOUNTING AND REPORTING.  THE MTSA FCA IS F9871.  THIS FCA WILL ONLY BE USED IN CONJUNCTION WITH MDEP TTDY AND THE AMS CODES LISTED ABOVE.  MACOMS AND INSTALLATIONS RECEIVING MTSA FUNDING MUST DIRECT THEIR SERVICING DFAS ACCOUNTING ENTITY TO RUN THE STANFINS AS REQUIRED CYCLE RZ, EACH MONTH, SO THAT FCA INFORMATION CAN BE INCLUDED IN MONTHLY 218 REPORT SUBMISSIONS TO DFAS-IN.

7.  MACOMS/INSTALLATIONS MUST USE THE ABOVE MISSION AMS CODES, FCA F9871, AND MDEP TTDY WHEN ISSUING ORDERS FOR FY99.  THE DFAS MANUAL 37-100-99 IS BEING UPDATED TO REFLECT THE NEW STRUCTURE.

8.  MACOMS ARE RESPONSIBLE FOR MANAGING THE MTSA PROGRAM IN ACCORDANCEWITH THE POLICY GUIDANCE ISSUED FROM DA, ODCSOPS AND THE PERSONNEL AND TRAINING EXECUTION MANAGEMENT GUIDANCE ISSUED BY PERSCOM.  MTSA TRAINING IS A "MUST FUND" REQUIREMENT.  MTSA FUNDS WILL ONLY BE USED FOR MTSA COURSES AND ARE EXEMPT FROM BUDGET REDUCTIONS.

9.  MACOMS/INSTALLATIONS ARE ENCOURAGED TO TAKE ACTIONS DURING MTSA PROGRAM EXECUTION TO GAIN EFFICIENCIES.  FOR EXAMPLE, MAXIMUM USE OF DISTANCE LEARNING AND TRAINING CONDUCTED AT TASS BATALLIONS USING APPROVED TOTAL ARMY TRAINING COURSEWARE WILL REDUCE MTSA COSTS.  AGGRESSIVE REVIEWS OF UNLIQUIDATED OBLIGATIONS ALSO WILL ALLOW MAXIMUM USE OF MTSA FUNDS.  FUNDS DISTRIBUTION FOR FY99 SHOULD LINK CLOSELY TO REQUIEMENTS.  MACOMS MAY RETAIN ANY EXCESS MTSA FUNDS OR SEEK ADDITIONAL FUNDING THROUGH THE NORMAL UNFINANCED REQUIREMENT PROCESS.

10.  BASED ON PRELIMINARY FEEDBACK FROM THE ARMY AUDIT AGENCY REVIEW OF THE MTSA, IT APPEARS THAT MACOMS/INSTALLATIONS WORKED VERY HARD DURING FY98 TO IMPROVE THEIR MANAGEMENT OF MTSA DOLLARS.  WE COMMEND YOU FOR YOUR EFFORTS.  A FOLLOW ON MESSAGE WILL BE DISPATCHED THAT WILL SHARE THE LESSONS LEARNED FROM THE ARMY AUDIT AGENCY VISITS.  WE WILL WORK WITH YOU DURING FY99 TO FURTHER REFINE THE MTSA PROCEDURES, EXPAND THE TOOLS THAT CAN HELP STREAMLINE THE PROCESS ANDREDUCE WORKLOAD, AND PURSUE COST SAVING OPPORTUNITIES.  FOR EXAMPLE, WE WILL REVIEW THE AVAILABILITY AND USE OF ON-POST LODGING AND ISSUANCE OF STATEMENTS OF NONAVAILABILITY, ACCURACY OF THE ARMY TRAINING REQUIREMENTS AND RESOURCES SYSTEM (ATRRS) SCHOOL HOUSE (SH) SCREEN, TIMELINESS OF TRAVEL SETTLEMENT VOUCHER PROCESSING, AND ANY OTHER TOPICS YOU RECOMMEND.

11.  A VTC HAS BEEN SCHEDULED FOR 29 SEPTEMBER 1998 AT 1030-1130 HOURS.  DURING THE VTC, WE WILL RESPOND TO ANY QUESTIONS YOU MAY HAVE ON THE FY99 PROCEDURES AND DISCUSS ANY OTHER AREAS YOU WISH TO ADDRESS.  TO ASSIST US IN PREPARING FOR THE VTC, PLEASE SUBMIT ANY MTSA QUESTIONS OR TOPICS THAT YOU WOULD LIKE TO DISCUSS BEFORE THE VTC TO SHARON WEINHOLD AT WEINHOLD@HQDA.ARMY.MIL.

12.  ANY QUESTIONS ON THIS MESSAGE MAY BE DIRECTED TO OASA(FM&C) POC              , DSN 223-6562,              OR ODCSOPS POC             , DSN 224-4992.

