Sent:
Thursday, August 29, 2002 5:07 PM

To:
DAMO-TRC

Subject:
[6R02314533U.CGS]  MILITARY TRAINING SERVICE SUPPORT TEST POLICY AND
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TO ALARACT
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BT

UNCLAS ALARACT 081/2002

SUBJECT:
MILITARY TRAINING SERVICE SUPPORT TEST POLICY AND PROCEDURES

A.  JOINT FEDERAL TRAVEL REGULATION

B.  DOD INSTRUCTION 1225.9, SUBJECT:  BILLETING FOR RC MEMBERS

C.  DFAS REGULATION, 37-1, FINANCE AND ACCOUNTING POLICY IMPLEMENTATION.

D.  AR 600-8-11, REASSIGNMENTS

E.  AR 614-30, OVERSEAS SERVICE

F.  AR 601-28,  ARMY RETENTION PROGRAM

G.  AR 210-50, HOUSING MANAGEMENT

H.  AR 30-11, THE ARMY FOOD SERVICE PROGRAM

1.  THIS JOINT OASA (FM&C) AND ODCS, G-3 MESSAGE ANNOUNCES AN ALTERNATIVE (TEST) TO THE CURRENT OPERATIONS AND MAINTENANCE (O&M) MILITARY TRAINING SPECIFIC ALLOTMENT (MTSA) AND TDY TO SCHOOL FUNDING MANAGEMENT PROCESSES RESOURCED THROUGH THE TRAINING PROGRAM EVALUATION GROUP (PEG).  THIS ALTERNATIVE PROVIDES THE FUNDS TO THE TRAINING INSTALLATION FOR REQUIRED LODGING, MEALS, AND SELECTED TRANSPORTATION FOR PROJECTED TEMPORARY DUTY (TDY)/ACTIVE DUTY TRAINING FOR AC, USAR AND ARNG PERSONNEL VICE THE SENDING COMMAND.

2.  WHILE THE SENDING COMMAND CAN MANAGE WHO ACQUIRES TDY OR ADT
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FUNDS FOR MILITARY TRAINING, THEY HAVE LIMITED ABILITY TO CONTROL THE COST OF LODGING, MEALS, AND LOCAL TRANSPORTATION FOR STUDENTS WHILE AT THE TRAINING BASE.  THE TRAINING LOCATION IS IN THE BEST POSITION, BASED ON INSTALLATION SERVICE SUPPORT CAPABILITIES, TO QUANTIFY AND EXECUTE THE FUNDS NEEDED TO SUPPORT THE TDY OR ADT TRAINING REQUIREMENT BY FULLY UTILIZING ON-POST LODGING OR COMMERCIAL LODGING USING THE LODGING-SUCCESS PROGRAM TO ACHIEVE MORE FAVORABLE ROOM RATES FOR OVERFLOW,  SERVING MEALS AT ON-POST DINING OR MWR /AAFES FACILITIES, AND PROVIDING TRANSPORTATION SERVICES, AS NEEDED.

3.   FUNDS TO SUPPORT TRAVEL TO AND FROM TRAINING SITE TO INCLUDE ANY MISCELLANEOUS ENTITLEMENTS SUCH AS TIPS, TAXI TO AND FROM THE AIRPORT AT HOME STATION OR AIRPORT PARKING WILL CONTINUE TO BE MANAGED FROM THE SENDING LOCATION OR FROM THE PCS TRAVEL ACCOUNT, AS APPLICABLE.

4.  THE ARMY WILL TEST THE ABOVE CHANGE IN BUSINESS PRACTICE STARTING 1 OCTOBER 2002 (FY03) AT FORT LEE, VIRGINIA.  MACOMS/COMMANDS SENDING AC, USAR, AND ARNG SOLDIERS TO THE QUARTERMASTER CENTER AND SCHOOL AND ARMY LOGISTICAL MANAGEMENT COLLEGE TO ATTEND TRAINING WILL NOT BE REQUIRED TO FUND COST OF LODGING, MEALS, AND SELECTED TRANSPORTATION REQUIREMENTS.  THESE COSTS WILL BE CENTRALLY FUNDED BY THE TRAINING INSTALLATION.
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TEMPORARY DUTY/ADT ORDERS WILL DIRECT GOVERNMENT LODGING AND GOVERNMENT DEDUCTIBLE MEALS AT THE TDY LOCATION.

5.  ON-POST GOVERNMENT TRANSPORTATION (I.E., BUSES) FOR OTHER THAN ADVANCED INDIVIDUAL TRAINING (AIT) STUDENTS IS NOT AVAILABLE.  FOR THE TEST PERIOD, FT. LEE WILL PROVIDE TRANSPORTATION SUPPORT THROUGH COMMERCIAL MEANS (TAXI VOUCHERS) FOR AIR TRAVELERS.  TAXI VOUCHERS WILL BE USED TO SUPPORT LODGING AND ON-POST GOVERNMENT DEDUCTIBLE MEAL REQUIREMENTS WHILE STATIONED AT THE TRAINING SITE, AS REQUIRED.  THE TAXI VOUCHER WILL INCLUDE A TIP FOR EACH RIDE.   THEREFORE, ANY ADDITIONAL TIP WILL BE AT THE SOLDIERS EXPENSE.

6.  PER REFERENCE A, REIMBURSEMENT FOR TDY EXPENSES (I.E., IN AND AROUND TRAVEL EXPENSES) WHILE AT THE TDY LOCATION MAY BE AUTHORIZED BY THE ORDER-ISSUING OFFICIAL.  THE CONDITIONS FOR REIMBURSEMENT ARE OUTLINED IN PARA U3510.  IN AND AROUND TRAVEL, IF APPROVED BY THE ORDER-ISSUING OFFICIAL, WHILE AT FT. LEE IS LIMITED TO:

     A.  LODGING ON-POST:  LIMITED TO 5-MILES PER DAY.

     B.  LODGING OFF-POST:  LIMITED TO 12-MILES PER DAY.

7.  SOLDIERS ARE NOT REQUIRED TO CALL AND MAKE LODGING RESERVATIONS.  LODGING ASSIGNMENT IS THE RESPONSIBILITY OF THE TRAINING SITE.  SOLDIERS ORDERED TO ATTEND RECLASSIFICATION

PAGE 06 RUEADWD5368 UNCLAS

ADVANCED INDIVIDUAL TRAINING (AIT) AT FORT LEE WILL REPORT TO LIMA COMPANY FOR INPROCESSING AND PERMANENT PARTY (BARRACK) HOUSING ASSIGNMENT.  ALL OTHER STUDENTS WILL REPORT TO FORT LEE LODGING FOR ROOM ASSIGNMENTS.  REPORTING EARLY TO FORT LEE IS NOT AUTHORIZED EXCEPT FOR AC OFFICER ACCESSIONS THAT ARE CALLED TO IMMEDIATE ACTIVE DUTY TO AWAIT OFFICER BASIC TRAINING.  PER REFERENCE C, PARAGRAPH 100302,C1, SOLDIERS ARE NOT ENTITLED TO PER DIEM ALLOWANCE OR CENTRALIZED FUNDING OF SERVICE SUPPORT (LODGING, MEALS, AND LOCAL TRANSPORTATION) PRIOR TO THE REPORT DATE SPECIFIED IN THEIR ORDERS.  SOLDIERS WILL BE ADVISED AT LEVY BRIEFS THAT THOSE ATTENDING TRAINING TDY EN ROUTE TO THEIR NEXT ASSIGNMENT ARE NOT AUTHORIZED TO REPORT EARLY TO THE TRAINING BASE EXCEPT AS INDICATED ABOVE.   TEMPORARY DUTY ORDERS WILL NOT BE AMENDED FOR THE PERSONAL CONVENIENCE OF THE SOLDIER (I.E., SOLDIER DECIDES NOT TO USE ALL AUTHORIZED LEAVE AND REPORTS TO THE TDY SITE BEFORE THE REPORT DATE).  TO ASSIST IN THE EXECUTION OF TDY ORDERS A SAMPLE CAN BE FOUND ON THE ODCS, G-3 WEB PAGE AT HTTP://WWW.HQDA-ODCSOPS.ARMY.PENTAGON.MIL/ TO ACCESS THE WEB PAGE AN ARMY KNOWLEDGE ONLINE (AKO) ACCOUNT IS REQUIRED.  TO GET AN AKO ACCOUNT, GO TO HTTPS://WWW.US.ARMY.MILL/PORTAL/ CLICK ON "I'M A NEW USER" AND FOLLOW DIRECTIONS.
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8.  SENDING ORGANIZATIONS WILL ENSURE THAT SOLDIERS HAVE A CONFIRMED ARMY TRAINING REQUIREMENTS AND RESOURCES SYSTEM (ATRRS) TRAINING SEAT "R"ESERVATION BEFORE FUNDING IS COMMITTED FOR TDY TRAVEL.  THOSE IN A "W"AIT RESERVATION STATUS DO NOT HAVE A CONFIRMED TRAINING SEAT AND MAY NOT COMMENCE TRAVEL UNLESS THE ATRRS "W" CONVERTS TO AN "R".  IT IS IMPERATIVE THAT TRAINING MANAGERS AT ALL LEVELS MONITOR ATRRS TO ENSURE CONFIRMED RESERVATIONS ARE CANCELLED, IF APPPROPRIATE, TO ALLOW THOSE IN A WAIT STATUS TO ACQUIRE A CONFIRMED TRAINING SEAT RESERVATION.

9.  FOR THE TEST SITE ONLY AND AT THE REQUEST OF DFAS, AC SOLDIERS WHO ATTEND TRAINING TDY EN ROUTE  (I.E., TRAVEL OPTION 4, PER AR 600-8-11) WILL NOT REQUIRE TWO SETS OF TRAVEL ORDERS (PCS AND TRAINING).  THE FUND CITE FOR TDY EXPENSES (I.E., INCIDENTAL EXPENSES) WHILE AT FT. LEE WILL BE DELINEATED IN THE PCS ORDER UNDER SPECIAL INSTRUCTIONS.  SPECIAL INSTRUCTIONS WILL DIRECT GOVERNMENT LODGING, GOVERNMENT DEDUCTIBLE MEALS, AND GOVERNMENT PROVIDED LOCAL TRANSPORTATION (IF REQUIRED).  SOLDIERS WILL FILE FOR TDY REIMBURSEMENT WITH THEIR PCS TRAVEL VOUCHER AT NEW PERMANENT DUTY STATION (PDS).  SOLDIERS THAT ARE ELIGIBLE AND SELECT TDY AND RETURN (SEE AR 600-8-11 FOR ELIGIBILITY RULES) BEFORE LEAVING CURRENT PDS
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WILL BE ISSUED A DD FORM 1610 CITING PROJECTED COSTS FOR TRAVEL AND TDY EXPENSES (I.E., INCIDENTAL EXPENSES).  THE TRAVEL VOUCHER WILL BE FILED WITHIN 5 DAYS OF COMPLETING TDY OR BEFORE CLEARING CURRENT PDS.  THIS REQUIREMENT WILL BE ADDED TO THE INSTALLATION OUT PROCESSING CHECKLIST.  SOLDIERS THAT ARE ELIGIBLE AND PCS TO NEW PDS AND THEN ATTEND TRAINING  (SEE AR 600-8-11 FOR ELIGIBILITY RULES) WILL BE ISSUED A DD FORM 1610 CITING PROJECTED COSTS FOR TRAVEL AND TDY EXPENSES (I.E., INCIDENTAL EXPENSES).  TRAVEL VOUCHERS WILL BE FILED AT NEW PDS.  THOSE WHO ATTEND TRAINING TDY AND RETURN MODE MUST FILE THEIR TRAVEL VOUCHERS WITHIN FIVE DAYS OF COMPLETING TDY.  FACSIMILE IS AN APPROVED METHOD FOR SENDING/RECEIVING VOUCHERS FOR DISBURSEMENT PROCEDURES ONCE SIGNED BY THE APPROVING OFFICIALS.

10.  FOR FY03, FORT LEE WILL:

       A.  RECEIVE AN ALLOTMENT OF FUNDS THROUGH TRADOC TO COVER THE OMA COSTS OF REQUIRED LODGING, MEALS, AND SELECTED TRANSPORTATION REQUIREMENTS FOR AC TDY COURSE TRAINING REQUIREMENTS.

       B.  RECEIVE A MIPR (MILITARY INTERDEPARTMENTAL PURCHASE REQUEST)  FROM THE NGB AND ARMY RESERVE TO COVER THE COST OF ARNG AND ARMY RESERVE TDY OR ADT COURSE TRAINING REQUIREMENTS.

       C.  ESTABLISH PROCEDURES TO ENSURE UPFRONT FUND CONTROL
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INCLUDING ACCOUNTING FOR COMMITMENTS, OBLIGATIONS, AND DISBURSEMENTS.

       D.  SET ROOM ASSIGNMENTS TO ENSURE EQUITY AMONG COMPONENTS.

       E.  DEVELOP CLOSE COMMUNICATION LINKS WITHIN THE TRAINING AND BASOPS COMMUNITY TO ENSURE SUCCESS.

       F.  CHARGE PER DIEM REQUIREMENTS FOR AC AUTHORIZED FOLLOW ON TRAINING FROM THEIR TTDY (MTSA) ACCOUNT, AS AUTHORIZED, UNLESS TRAINING IS CONDUCTED AT FORT LEE.  THIS APPLIES TO TRAINING DIRECTED BY CDR, PERSCOM AFTER SOLDIER DEPARTS LOSING PDS.

       G.  NOTIFY ODCS, G-3 DIRECTLY WITH CONCERNS RESULTING FROM EXTERNAL SOURCES SO THAT THEY CAN BE RESOLVED QUICKLY.

       H. NOT ISSUE CNAS TO TEST PARTICIPANTS SINCE LODGING AND MEALS ARE CENTRALLY FUNDED.

11.  THE FOLLOWING PARAGRAPHS PROVIDE MORE DETAILED INFORMATION ON THE FINANCIAL MANAGEMENT ASPECTS OF THIS TEST.

       A.  FUNDS DISTRIBUTION:

           (1)  OMA FUNDS WILL BE DISTRIBUTED QUARTERLY.

           (2)  FORT LEE WILL RECEIVE THE AC OMA TRAINING SUPPORT

FUNDS THROUGH TRADOC IN BA 32 IN THE FY03 FUNDING LETTER WITH INSTRUCTIONS TO USE THE FUNDS ONLY TO SUPPORT LODGING, MEALS, AND TRANSPORTATION REQUIREMENTS FOR THE APPLICABLE AC TDY TRAINING LOAD.
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           (3)  FORT LEE WILL RECEIVE THE RPA, OMAR AND OMNG TRAINING SUPPORT FUNDS THROUGH A MIPR WITH INSTRUCTIONS TO USE THE FUNDS ONLY TO SUPPORT LODGING, MEALS, AND TRANSPORTATION REQUIREMENTS FOR THE APPLICABLE USAR AND ARNG TRAINING LOAD.

           (4) TO AVOID FUNDS MANAGEMENT CONFUSION THE SELECT CODES OF BL AND BG WILL BE REMOVED FROM ATRRS FOR THE TEST SITE.   ALL TDY TRAINING FUNDING ISSUES AND/OR TEST APPLICABILITY QUESTIONS WILL BE ADDRESSED THROUGH CHAIN OF COMMAND TO HQDA, ODCS,G-3, INSTITUTIONAL TRAINING DIVISION.

       B.  EXECUTION REPORTING:

           (1)  AMS CODE AND POINT ACCOUNT WILL BE PROVIDED TO FORT LEE FOR OMA REPORTING PURPOSES.

           (2)  TEST METRICS WILL BE DELINEATED THROUGH SEPARATE MEDIA.

12.  THIS TEST DOES NOT ALTER THE WAY SOLDIERS ARE SELECTED AND DIRECTED TO TRAINING.  ACTIVE COMPONENT SOLDIERS WHO ARE DIRECTED TO TRAINING AT FORT LEE BY CDR, PERSCOM WILL HAVE THEIR REQUEST FOR ORDERS OR ENLISTMENT ASSIGNMENT INSTRUCTIONS ANNOTATED TO COORDINATE/COMPLY WITH THEIR LOCAL SCHOOLS/TRAINING TDY PROCEDURES IN REGARDS TO THE EXECUTION OF
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APPROPRIATE TRAVEL ORDERS.  ARMY NATIONAL GUARD AND ARMY RESERVE PERSONNEL WILL COMPLY WITH GUIDANCE ISSUED BY THEIR RESPECTIVE COMPONENTS.

13.  WE WILL ASK USAAA AND/OR FORT LEE INTERNAL REVIEW TO CONDUCT AUDITS DURING AND AFTER THE TEST TO ENSURE FUNDS WERE USED APPROPRIATELY AND THAT PROPER PROCEDURES WERE FOLLOWED.

14.  POINTS OF CONTACT FOR THIS MESSAGE ARE MRS. WEINHOLD, OASA(FM&C)

AT DSN  222-7399 AND MRS. MCCRILLIS, ODCS, G-3 AT DSN 224-9706.

EXPIRATION DATE CANNOT BE DETERMINED.

BT
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