18 December 1998

FINAL
Date Time Group

181713ZDEC98

FROM:  SAFM-RBA//DAMO-TRI/CFSC-AL-O

TO:
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SUBJECT:
Non-availability Control Numbers (CNs) for Service Members on Temporary Duty (TDY) Travel Attending Service Schools

A. Joint Federal Travel Regulations (JFTR), [JFTR, par. U5203-B1b]

B. Joint Federal Travel Regulations (JFTR), [JFTR, par. U4400-A1]

C. AR 614-200, Enlisted Assignments and Utilization Management

D. AR 600-8-11, Reassignment

1. The purpose of this message is to provide policy on the issuance of non-availability Control Numbers (CNs) for Service Members on TDY to reduce travel per diem costs to the Army.  We analyzed information from 16 TRADOC installations which indicated that a significant number of Service Members are receiving non-availability CNs even though soldiers can be accommodated within the current inventory of TDY billeting.  This drives up travel per diem costs.  Congress continues to reduce the Army for the amount we expend for travel and per diem.  In light of congressional pressures and the Army’s constrained Operation and Maintenance budget, we must continue to identify ways to reduce our TDY costs.  The policies delineated below will reduce appropriated fund costs while maintaining quality of life.  The policies outlined below are effective upon receipt of this message.

2. Policy 1--Off Post Lodging for Entire Classes.  School Commanders must use all available on-post government quarters before off-post lodging is authorized.  This means that available on-post government quarters must be used even if class integrity cannot be maintained.  Class integrity is not a recognized justification for authorizing off-post lodging.  When on-post quarters are available, the lowest cost option is the governing factor for making the lodging decision.

3. Policy 2--Service Members Accompanied by Spouses for Training less than 20 weeks.  In accordance with reference A Service Members are not entitled to dependents’ travel and tranportation allowances when a member is assigned to a school or installation as a student, if the course of instruction is a TDY course scheduled for less than 20 weeks.  MACOMs/Installations must follow the following policies in accordance with references B, C, and D.

A.  Inform Service Members that if there are available adequate government quarters for the Service Member and not the dependents, the government quarters are “available” to the Service Member and reimbursement for lodging is based on that availability.  If the Service Member elects to use off-post lodging, a quarters non-availability CN will not be issued and lodging reimbursement is based on the cost for the on-post quarters.  The commander who controls the quarters or his designated representative determines the adequacy of quarters, not the Service Member.
B.  Include the following statement in Block 16 of the DD1610 or Format 400: “If there are available adequate government quarters for the Service Member and not for dependents, government quarters are available for the Service Member.  If the Service Member elects to use the off-post lodging, a quarters non-availability Control Number will not be issued and lodging reimbursement is based on the on-post quarters rate.”
C.  Issue CNs only if government quarters are not available for Service Members.  The presence of dependents is not a criterion for issuing CNs.

4. We strongly encourage the Service Schools and the Installation Lodging Operations to maximize the use of government quarters.  Joint participation in this effort will benefit all operations and reduce travel per diem costs.

5.
Headquarters Department of the Army agencies and training MACOMS, as appropriate, must incorporate above policies into applicable regulations.

6.
Points of Contact for this message are as follows:  OASA(FM&C), Ms. Lisa Jacquet, e-mail Jacqulr@hqda.army.mil, DSN 225-5951 or commercial (703) 695-5951; ODCSOPS, Mrs. McCrillis, e-mail Mccrime@hqda.army.mil, DSN 224-4992 or commercial (703) 614-4992; OACSIM, Ms. Allison Rulapaugh, e-mail rulapaua@hoffman-cfsc.army.mil, DSN 761-5369 or commercial (703) 681-5369.
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