UNDER SECRETARY OF DEFENSE

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

JUN 24 2002

COMPTROLLER

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY (FINANCIAL
MANAGEMENT AND COMPTROLLER)
ASSISTANT SECRETARY OF THE ARMY (ACQUISITION,
LOGISTICS AND TECHNOLOGY)

SUBIJECT: Regulatory Revision for Exchange and Sale of Nonexcess Property

In my initial response, I stated we were working with the Office of the Deputy General
Counsel (Fiscal) to complete our review of your request. Your request is for a policy change to
permit the sale of nonexcess personal property to another Department of Defense Component,
another federal agency, or a private party and apply the proceeds toward the procurement of a
similar and authorized replacement item.

I will approve your request for a policy change when the following two conditions are
met. First, the Army must implement manual internal control processes to control the deposit
and use of sale proceeds. The internal controls must be reviewed and approved by the Army
Audit Agency. This is necessary because the current accounting systems lack the capability to
record and track the sale of personal property and equipment and its subsequent replacement.
Second, upon receipt of a copy of the internal control processes that have been approved by the
Army Audit Agency, I will approve the request. Because of the number of transactions planned
under this program, it is imperative that the Army work with the Defense Finance and
Accounting Service and the Financial Management Modernization Program Office to ensure that
the requirements of this program are included in future systems plans.

My point of contact for this action is NSNS He may be reached by e-mail:
I o1 by telephone (703) 697-6149.

DA

Dov S. Zakheim

cc:
U.S. Army Audit Agency
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