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TO SUPPORT TRANSFORMATION

The Secretary of the Army has approved 12 new Army business initiatives as part of a formal Department of Defense (DoD) process designed to identify and implement business reform actions.  
The approved initiatives, which were worked through the Army’s Business Initiatives Council (BIC), include, teaming with industry and academia to ensure long-term technology efforts are included in systems development, reengineering DoD’s procedures for issuing official passports by leveraging existing data systems and automation, and establishment of procedures that will enable the Army to do a better job of identifying, documenting, and adopting best practices in all functional areas.   

Of the 12 initiatives, six have been approved for Army implementation and the process of preparing implementation plans will begin immediately. The other six  initiatives are approved for submission to the DoD’s BIC, as they may have benefits that could be extended across all the military services.   With the approval of these initiatives, the Secretary of the Army has now approved a total of 35 BIC initiatives.  A complete list of the Army approved initiatives can be found at http://www.asafm.army.mil/bic.asp   

A key BIC philosophy is that savings will be retained by the organization that executes the initiative, thus encouraging organizations to be innovative with their proposals.  “The anticipated results of Army BIC initiatives are efficiencies that will free manpower and funding resources to be reallocated to Army Transformation,” said Dr. College, the executive director of the Army BIC.

Secretary of Defense Donald Rumsfeld created the BIC process in June 2001.  Both the Army and the DoD councils focus on finding ways to streamline stringent administrative requirements and lengthy staffing processes.   

-more-

The Army will continue to complete succeeding rounds of BIC efforts quarterly, in an effort to facilitate improvement of its business operations and processes.  

###

- Media seeking more information should call 703-697-7592

- Industry representatives should call 703-601-4194 
- For additional information regarding the Army BIC go to 
  http://www.asafm.army.mil/BIC.asp
