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Pentagon Plans To Outsource Thousands Of Military, Civilian Jobs

By Chet Dembeck

A council of top Pentagon leaders has approved a plan to outsource 4,420 jobs being performed by military and civilian employees.

The plan consists of nine privatization projects at eight Defense agencies, some of which have already begun.

Among the projects is an extension of a multibillion-dollar project to outsource computer and network services at the National Security Agency.

The Pentagon council is seeking White House budget office approval for the plan, said Craig College, chairman of the executive directors of the Business Initiatives Council (BIC), in an Aug. 15 interview with Federal Times.

"This will help us complete the president's management agenda," College said. President Bush issued a management-reform agenda last year in which he directed agencies to consider hiring contractors to do many tasks now done by federal employees.

College did not say how much money the nine projects could save the Defense Department.

Defense Secretary Donald Rumsfeld created the council in July 2001 to explore ways to save money and install corporate-style management practices at the department. The council is chaired by the Pentagon’s acquisition chief, Pete Aldridge, and includes the secretaries of the Army, Navy and Air Force.

College said the projects would be expanded if they prove successful.

One of the nine projects calls for hiring contractors to replace 880 military and 10 civilian technicians who set up television and radio communications for the White House.

"We may have needed military technicians 34 years ago, but today we have companies like CNN and ESPN that can do the job," College said.

College said he was certain OMB would not object to privatizing White House communications because the bulk of the staffing is military.

The tasks that the Pentagon plans to privatize are considered support tasks and not within the Defense Department’s core mission of war-fighting.

For example, College said it was logical to consider privatizing the information technology services performed by 450 civilian employees at the Defense Contract Management Agency.

"It’s very difficult to recruit and retain such workers," he said.

Similarly, College said, it made little sense for the Defense Logistics Agency to be involved in the business of metalworking and machinery repair employing 70 federal workers.

The plan does not specify the number of jobs affected by the National Security Agency project, dubbed Gruundbreaker II, but Defense Department documents obtained by Federal Times suggest it could affect 500 civilian jobs.

College declined to discuss specifies of the proposed Groundbreaker II project, which until now has not been discussed publicly, because it is classified.

The project appears to expand upon NSA’s Project Groundbreaker, a $2 billion information technology outsourcing project that affected as many as 1,500 jobs.

In that project, the agency awarded a 10-year contract in July 2001 to an industry team led by Computer Sciences Corp. of El Segundo, Calif.

Project Groundbreaker was the first part of a plan implemented in 2000 by Air Force Lt. Gen. Michael Hayden, NSA director, to modernize the agency’s computer, telecommunications and signals intelligence equipment. Groundbreaker was perceived as controversial by some at the spy agency because it turned over control of many computer networks to a private contractor.

Spokesmen for NSA and the Eagle Alliance declined to discuss the Groundbreaker II project.

At least one of the BIC projects will require legislation: the Army’s plan to turn some base services over to local municipalities.

"This is something that we intend to pursue," College said.

College said many of the civilian workers whose jobs would be privatizod by the BIC's initiatives would continue to be employed by companies that took over the services.

The BIC proposal would allow employees whose jobs are privatized to retain their health and retirement benefits.

Paul Taibl, defense policy analyst with Business Executives for National Security, a Washington, D.C., think tank, said the BIC’s alternatives to competitive sourcing are bold.

"This is a great improvement to past initiatives, which have been rather disappointing," Taibl said.

Yet, some see the BIC's jaunt toward privatization as a way to avoid competition.

"It's about awarding contracts to well-connected contractors," said Jacque Simon, public policy director for the American Federation of Government Employees.

Simon said she hopes OMB disapproves of the BIC plan.

In Line For Privatization

The Pentagon's Business Initiatives Council has approved projects that would transfer more than 3,900 military and civilian jobs to the private sector:

Army -- Municipal services partnership for base support (Jobs affected -- 0 military, 500 civilian)

Navy, Marine Corps -- Vision-care services (Jobs affected -- 460 military, 80 civilian)

Air Force -- Randolph Air Force Base,Texas, base support (Jobs affected -- 400 military, 800 civilian)

Air Foce -- Brooks City Base, Texas (Jobs affected -- 40 military, 100 civilian)

DCMA -- Re-engineering of information technology structure (Jobs affected -- 0 military, 450 civilian)

DLA -- Metalworking machinery rebuild-and-repair services (Jobs affected -- 0 military, 70 civilian)

DISA -- White House Communication Agency (Jobs affected -- 880 military, 10 civilian)

DFAS -- Desktop management services (Jobs affected -- 0 military, 130 civilian)

NSA -- Groundbreaker II (Jobs affected -- classified)

Total (excluding NSA classified positions): 1,780 military, 2,140 civilian

Source: Defense Department

Frank Tiboni contributed to this report.

