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Army announces 16 more ways to do business better

The bell has rung, and the Army has gone back to its corner after completing round five of looking for ways to stretch its dollars and use its resources more effectively.

In round five, the Army's Business Initiatives Council approved 16 ways to cut its logistics tails and avoid unnecessary spending. 

By using rechargeable batteries, the Army could reduce the 150 tons of batteries it maintains annually, said Donald Tison the BIC executive director. Related to this is that the Army has over 100 types of taillights for its trailers, Tison said, ranging from $4 to $250. Is there a better way to manage common items, he asked rhetorically.

Rechargeable batteries and common taillights are part of the 16 initiatives that were recently approved. Altogether 66 initiatives have been approved in the last 14 months.

The initiatives seek both cost savings and cost avoidances, with most benefits anticipated in the out-years. Any money that is saved will be reinvested in the orginization that is made more efficient. 

In this way, said Tison, "BIC allows the organization with the idea to reap the reward."

Armywide, initiatives are submitted for approval to the council, which is made up of general officers and equivalent-ranked civilians, who are known as senior executive service. 

The council, which is referred to as the functional board, will be hit by incoming initiatives from the field Aug. 15. At that point round six will begin. 

After the functional board reviews ideas from the field for viability, those ideas are forwarded to the secretary of the Army for his approval, Tison said. "BIC isn't a chance to gripe or a suggestion box.

"The field is required to have their ideas approved by a general or an SES before they reach the functional boards. Ideas have to have merit before they make it to this level."

Major commands have submitted over 30 ideas to BIC to improve the way business is run at the installation level.

Marketable ideas don't always come in the form of opportunities to save money, Tison said. Sometimes change is necessary just because it's the right thing to do, he said. 

"We want to improve security and do a better job controlling information, so our information and technology folks have come forth with a proposal to improve the SIPRNet," Tison said.

The Secret Internet Protocol Router Network or SIPR Net allows combatant commanders one predominant source for generating, receiving, sharing and using information securely. It takes more than 240 days to set up, but there is a proposal to cut the time by 50 to 75 percent, said officials from the Office of Chief of Information, G6.

It takes four to eight months to set up the SIPR Net because of the time it takes to obtain the equipment and then to install it, said Lt. Col. Samuel Edelman, a Wide Area Networks Officer from G6. The solution to cutting the connection time hasn't been decided, but is being looked into.

Streamlining the SIPR Net activation is one of seven Army BIC initiatives that will be forwarded to the Department of Defense BIC so that the benefits could extend to all four services. Secretary of Defense Donald Rumsfeld created BIC to encourage the military branches to emulate corporate sector's way of doing business.

Currently the Air force is the lead agency for BIC, but that title rotates every six months between the Navy, Air Force and Marine Corp. Tison will reign as the executive director of the DOD BIC in October. For more information or to see the approved BIC initiatives go to http://www.asafm.army.mil/rabp/bic/abic.asp. 

