FOR IMMEDIATE RELEASE


Release #R-02-022

May 9, 2002

ARMY ANNOUNCES BUSINESS INITIATIVES

TO SUPPORT TRANSFORMATION

The Department of the Army’s Business Initiative Council (BIC) announced today the approval of seven business initiatives for implementation.  These initiatives demonstrate ways in which the Army can improve efficiency in business operations and processes.  

In addition to the approved Army initiatives, eight initiatives were approved for submittal to the Department of Defense’s BIC, as they may have benefits that could be extended across all the military services.

With the focus on gaining efficiencies and effectiveness that will achieve savings to be rolled back into the Army, Army business initiatives are expected to reduce costs by several hundred million dollars over the next seven years. Some approved initiatives such as the elimination of pre-printed letterhead, the enterprise configuration management of information technology asserts, and a system to recover unused airline tickets will create dollar savings by changes in business practices.  Universal coverage for TRICARE, which is being recommended for Department of Defense-wide implementation, will ultimately impact upon quality of life issues by providing improved health care for military families.  Other initiatives will apply web-based technologies, including collaboration sites and electronic bulletin boards, to facilitate staff coordination throughout the Army.

The purpose of the Army BIC is to create a more agile, responsive, and adaptive staff for transformation by reducing layers of review and approval and applying, where practical, business approaches and techniques to Army challenges.  The anticipated results are significant efficiencies in manpower and funding which will be reallocated to priority efforts.   Both councils focus on finding ways to streamline stringent legislative requirements, cumbersome directives, and lengthy staffing processes for the workforce.  Anticipated savings for DoD initiatives are well over $100 million dollars per year.  In addition to dollar savings, the benefits from the BIC-approved initiatives include reductions in cycle time, improved customer service, more efficient procedures, and increased flexibility.   

A key BIC philosophy is that savings will be retained by the organization that executes the initiative, thus encouraging organizations to be innovative in their proposals.  

In addition to searching for solutions within the Army, the Army BIC seeks to capture “lessons learned” from industry.   The Army will complete succeeding rounds of BIC efforts quarterly, to continue improvement of its business operations and processes.  

“In spite of the progress we’ve made to date, I have no doubt there are many additional process improvement opportunities still waiting to be identified,” said Secretary of the Army Thomas E. White.  “As good stewards of the American tax dollar, we are doing our part to free up resources for reinvestment in higher priority programs.” 


Secretary of Defense Donald Rumsfeld created the Business Initiative Council in June 2001 to seek business practices focused on transforming the U.S. military into a 21st century fighting force.  The mission of the BIC, as stated in its charter, is to improve the efficiency of the Department of Defense business operations by identifying and implementing business reform actions, which allow savings to be reallocated to higher priority efforts.  The BIC Charter states that savings will be retained by the Services for reallocation.   The BIC is an executive-led project, with participation from each of the Services (Army, Navy, Marine Corps and Air Force), the Joint Staff, and the Office of the Secretary of Defense and the Defense Agencies.  
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