FOR IMMEDIATE RELEASE



April 21, 2003

ARMY ANNOUNCES BUSINESS INITIATIVES

The Secretary of the Army has approved 13 new business initiatives as the part of a formal Army process designed to identify and implement business practice improvements.  
The approved initiatives include a variety of cost cutting and quality enhancing measures, to include:
· Replacing many common-use hard-copy forms and records with standardized, web-based data input to facilitate data management and transfer Armywide, and reduce processing times.
 
· Increasing the amount of purchases of computer hardware made under the Army Small Computer Program (ASCP), which provides discounts for volume buying.  

· Offering Research, Development, and Engineering Center (RDEC) laboratory capabilities to government and academic research institutions to facilitate specialized research and technology development.  
Of the 13 approved initiatives, seven have department wide application and will be forwarded for consideration by the DOD BIC.

To date the Secretary of the Army has approved a total of 53 BIC initiatives.  A complete list of the Army approved initiatives can be found at http://www.asafm.army.mil/bic.asp   

A key BIC philosophy is that savings will be retained by the organization that executes the initiative, thus encouraging organizations to be innovative with their proposals.  Another goal is to streamline processes and procedures in order to reduce cycle times, as well as to use soldiers and civilians time more efficiently.  “The recently approved Army BIC initiatives are intended to both spend the Army’s resources more wisely, and improve the processes used to do business,” said Don Tison, the executive director of the Army BIC.

Secretary of Defense Donald Rumsfeld created the BIC process in June 2001.  The Army and DoD councils both focus on identifying ways to streamline stringent legislative requirements, cumbersome directives, and lengthy staffing processes.   

-END-


- Media seeking more information should call 703-697-7592.

- Industry representatives should call 703-601-4186

- For additional information regarding the Army BIC go to http://www.asafm.army.mil/BIC.asp
