ARMY APPROVED INITIATIVES

The Secretary of the Army has approved a total of 97 initiatives under the Army’s Business Initiative Council (Army BIC).  A number of the initiatives have been submitted through the formal DoD BIC process for implementation across the Services and other DoD activities, and 19 have been approved.  A breakout by Army approval dates is provided below.  Additional information on Army BIC Initiatives can be found at the ASA-FM web site, http://www.asafm.army.mil/BIC.asp
27 February 2004 (Round Seven):  Fourteen of the approved initiatives have been recommended for implementation within the Army, and an additional five have been recommended to be forwarded to the DoD BIC for consideration.  

Recommended for Army Implementation:

· Develop a Logistics Improvement Intelligent Costing Tool:  This initiative is intended to enable the Army’s Logistics Transformation efforts to more accurately compute cost benefit analysis by developing an intelligent costing tool to calculate projected savings in a logical, defendable manner.  There is currently no uniform procedure for determining cost savings from potential changes in deployment, sustainment, and force structure modifications from instituting Logistics Transformation enablers.  
· Obtain Performance Based Logistics Agreement Between AMC and USAREUR:  This initiative proposes to establish a Performance Based Logistics Agreement between Army Materiel Command (AMC) and US Army Europe (USAREUR), which will define the key players, tasks and timelines related to a product support strategy in line with Logistics Transformation.  The initiative is expected to provide enhanced transparency, improved communications, and get products to the field quicker.
· Adopt Unit Set Integrated Logistics Support – Trucks:  This initiative builds upon a previously approved one, and will identify/implement standardization of parts throughout the Logistics system, with a focus on eight different models of medium and selected heavy tactical trucks.  A pilot effort will focus on bearings, seals, hubs, taillights and headlights among the eight truck models. The goal is to achieve cost avoidances, manpower savings, reduction of the logistics footprint and simplification of the sustainment process. The process will then be expanded to other end items.  
· Establish Procedures to Recycle Hydraulic Fluid:  This initiative proposes to mandate the recycling of hydraulic fluid on the installation. Currently, recycling efforts are coordinated by the Fuels and Lubricants team at TACOM by testing and approving the purchase of machines used to recycle.  Some recycling efforts are ongoing, primarily with those installations with high concentrations of army aircraft or ground vehicles.  On average, it costs $304K a year to dispose of hydraulic fluid, and approximately $1.4M a year to purchase replacement fluid.   
· Privatizing/Outsourcing the Army Rail Program:  This initiative recommends privatizing the rail operations and management of on-post rail fleets, where feasible.  Currently the on-post rail fleet management is the responsibility of the Installation Management Agency, while the DCS, G-4, Force Projection Directorate, is responsible for power projection, i.e., heavy-duty flat car fleet.  

· Automate Travel Entitlement Payment to Mobilized/Deployed Soldiers:  Soldiers mobilized/deployed in support of some contingency operations are entitled to an additional per diem payment, but a combination of rules and other factors results in soldiers being reimbursed late or not at all, and also in the Army paying for the Defense Finance and Accounting Service (DFAS) processing of vouchers.  Under this initiative, a procedure would be established that would automatically stop and start payment for soldiers entitled to this benefit, with no requirement for soldiers to file vouchers and no requirement for DFAS to process the vouchers.

· Conduct Continual Logistical Surveys/AAR of Returning Deployed Units:  This initiative would establish a formal process to obtain specific logistics feedback on the effectiveness of authorization documents, and focus on: equipment taken on deployment but not used; equipment needed in the theater but not available; and additional equipment taken and used that is not on the Modification Table of Organization and Equipment (MTOE).  Currently, there is no formal system to identify MTOE property excess to current deployment needs and shortfalls of equipment not authorized by MTOE.  
· Modify the Property Accountability Threshold for Equipment:  DoD regulations place the limit for property accountability at $5,000.  The Army established a lower threshold of $2,500.  This initiative will seek to increase that threshold.  Both the Air Force and Navy have taken steps to increase their levels to $5,000.
· Implement Battle Command Knowledge System:  This initiative will establish a nested network of structured professional forums across all operations, training and leader and doctrine development domains tied through enabling technology and transformed business processes to networked and embedded virtual commander/leader teams.  This will enable the Army to generate new solutions and capabilities (knowledge, skills and aptitudes) and apply them to mission decision-making and performance in combat with the speed and effectiveness to outmatch all and adaptive/thinking enemies.  

· Improve Customer Service in OCONUS Housing Referral Offices:    This initiative proposes to contract out the operations of Housing Referral Offices (OCONUS) to civilian companies or local real estate offices for off-post residences.  Under the current process, there is often a shortage of listings of available, off-post housing, and many of those provided are out of date.
· Implement Additional Ways for Soldiers and Civilians to Ship Excess Baggage:  This initiative proposes identifying and implementing additional approaches to pay for shipment of excess baggage in order to give the transportation community a wider range of options to support Soldiers and civilians. Current procedures for paying for shipment of excess baggage rely on hard copy documents, which airlines are beginning to reject because of the cost and time delays associated with those documents.  
· Implement a COTS General Fund Accounting System for the Army:  This initiative seeks to acquire the services of a system integrator to implement a commercial off-the-shelf (COTS) system to perform the Army’s general fund accounting functions.  This system will provide Army leaders with timely, accurate information to support decision-making, will be in compliance with the Chief Financial Officers Act, and will enable the Army to obtain a “clean” audit of its financial records for the first time.

· Eliminate Unnecessary Workgroups, Councils and Committees:  This initiative proposes to review the Army’s standing bodies to determine whether they have a valid function or mission to perform.  Consideration should be given to combining groups with similar missions, decreasing the frequency of meetings, and changing meeting locations as a means to decrease travel costs and expended staff hours. 

· Improve Coordination Between System Production and Sustainment:  This initiative would examine processes related to transition of systems from production to sustainment and implement process changes that improve efficiencies and support spiral development.  This is most important when systems transition to sustainment at the end of production.
Recommended to Forward to DoD BIC for Consideration:

· Enhance Civilian Medical Tuition Assistance Program:  This initiative proposes a funded pilot program for the Army civilian medical staff, consisting of education benefits and other steps to increase the education level of employees, to measure the retention success.  The long-term solution is the development of a Civilian Academic Program for civilian medical employees that federally funds centralized programs for the medical career field.  

· Streamline FYDP Data Submission Process:  This initiative will investigate how the Department of Defense can move more aggressively toward establishing a uniform data submission standard and process, with the objective of eliminating all supplemental data submissions and relying solely on the Future Years Defense Program (FYDP).

· Revise Process of Paying and Processing PCS:  This initiative suggests reviewing the entire Civilian Permanent Change of Station (PCS) process with the objective to create a more fluid one which reduces overall costs and time for payment by establishing best business practices that take into account commercial practices, other governments and travel/transportation forums in concert with the General Services Agency, the Services and the Office of the Secretary of Defense as well as a review of ongoing pilot programs within the Federal Government.

· Develop Program for Procurement of Homeland Security Items for State and Local Governments:  The FY04 Defense Authorization Act (P.L. 108-136) enabled the Office of Federal Procurement Policy (OFPP) to develop a program to allow DoD to acquire equipment on behalf of state/local government for homeland security needs in order to leverage better pricing, avoid new (non-recurring) procurement costs, promote standardization of equipment, maintain the industrial base, ensure robustness and avoid additional development and operational testing.  This initiative seeks to ensure that DoD and the Services provide needed input in the formulation of that program.

· Expand Army/DoD Sponsored Community-Based Child Care:  There is a shortfall of Army Child Development Center vacancies.  This initiative seeks to expand the availability of childcare using Army/DoD sponsored community-based alternatives to augment Army/DoD operated programs.  
22 October 2003 (Round Six):  Ten of the approved initiatives have been recommended for implementation within the Army, and an additional three have been recommended to be forwarded to the DoD BIC for consideration.  
Recommended for Army Implementation:

· Shorten the BOIP/MTOE Process:  This initiative seeks to shorten the Basis of Issue Plan (BOIP)/Modification Table of Organization and Equipment (MTOE) process to accommodate a shorter acquisition process and a faster turn around time for revised BOIPs, reducing the time required between an approved BOIP to a TOE or MTOE.  Currently the process can take 3-5 years, whereas shortened acquisition processes take 3 years or less from Sustainable Design and Development to Full Rate Production to Fielding.  
· Develop Plan to Reverse Engineer Obsolete Parts:  Support for aged platforms is challenged by disappearing Original Equipment Manufacturers (OEMs) and a retired supplier base, and characterized by long lead-times and high unit cost for low quantity spare part demands.  This initiative seeks to reduce Army costs, reduce inventory, and improve readiness by identifying the requirement for spare parts that are out-of-production, high cost, or require a long lead-time to attain (12 months plus), and acquiring the services of a vendor to reverse engineer and manufacture those parts.

· Modernize Objective Engineer Force Construction Capabilities:  This initiative focuses on construction equipment readiness by examining alternatives for securing combat and training equipment and associated services.  It seeks to reduce total ownership cost of construction capabilities by developing a decision methodology and associated policy for selecting an acquisition strategy from a choice of options that would include procuring, renting, or leasing (with service and training) construction equipment and follow-on logistics support. 

· Enable Requirements Documentation for “Families” of List Items:   Past practice has allowed list items such as Sets, Kits, Objects and Tools (SKOTs) to use less formal documentation to secure funding and fulfill requirements rather than using an Operations Requirement Document or Capability Development Document.  This initiative will facilitate large scale modernization and procurement of list items such as SKOTs by developing a more effective and efficient requirements generation process that would allow for categorization of requirements by “family” instead of by each individual SKOT.

· Explore the Benefits of Technologically Connected Homes:  This initiative would allow for a study of 450 homes to represent three states of investment: new construction, remodel, and existing homes.  The Army currently does not have any connected homes, which would enable soldiers and families to access telemedicine, security, distance learning, the Internet and many other services and/or features.

· Combine Guaranteed Fixed Price Remediation (GFPR) and Enhanced Use Lease (EUL):  Currently, the authority exists to do GFPR and EUL.  This initiative will examine combining GFPR and EUL into one cohesive contract, which could allow the Army to leverage private sector resources, to participate in future benefits generated by under-used assets, and to share in cost savings from environmental remediation. Archived.
· Place the Productivity Enhancement Program Database on the Army Knowledge Website (AKO):  Productivity Enhancement Program (PEP) submissions are currently not centrally located on a website.  This initiative would recommend that AKO create a PEP website listing and publishing all of the PEP submissions, which could assist in maximizing the effect of the PEP program.  Archived.

· Leverage the Army Studies Program:  This initiative proposes needed enhancements to the Army Studies Website in order to provide maximum visibility to the Army, increase component participation, and reduce duplicative reports or efforts.  
· Adopt an Alternative Discipline Agreement:  This initiative proposes an alternative method for resolving and punishing minor offenses through an agreement from the employee to management admitting to the offense with the agreement remaining on file for a specified period of time rather than suspend the employee.  Currently, many of these minor offenses are punishable by suspensions of one to 14 days.  This alternative method of discipline will enhance productivity and reduce grievances.

· Create Tax Increment Reinvestment Zones:  A TIRZ is a partnership between an Army installation and governmental authorities that enables the Army to leverage its physical assets and benefit from non-Army investment in on-base services and infrastructure.  Through enhanced use leases and other mechanisms, increasing private sector development is occurring on Army installations, and in many situations, these improvements generate increased tax revenue in the form of real and personal property taxes and sales tax.  A TIRZ agreement with local government agencies would call for the Army to receive a portion of these increased tax revenues, thus providing funds that could be used to maintain on-post infrastructure.
Recommended to Forward to DoD BIC for Consideration:

· Standardize the Acquisition Reporting Processes:  This initiative would reinvent Major Automated Information Systems (MAIS) acquisition reporting processes so that the thresholds reflect how IT is used today and so that superfluous reporting requirements are reduced.  Currently, MAIS acquisition thresholds are considerably lower than those of Major Defense Acquisition Programs (MDAP), burdening the PEOs/PMs with additional MAIS reporting requirements after a system enters production and no longer requires acquisition reporting as an MDAP.  Approved by DoD BIC on 10 December 2003.

· Change Nunn-McCurdy Unit Cost (NMUC) Timelines:  This initiative would align the NMUC breach notification to Congress for the 1st fiscal quarter with the SAR deadline by extending the due date from 45 days after the beginning of the 1st fiscal quarter to 60 days after the President submits the budget to Congress.  Deadlines for the two 1st quarter notifications are not currently in alignment.  Archived.

· Pursue a DoD-wide Programmatic Approach for National Compliance for Unaccompanied Personnel Housing:  This initiative would p
ursue a Program Comment for compliance with the National Historic Preservation Act (NHPA) for Army-owned Unaccompanied Personnel Housing (UPH), which is required for changes to any structure 50 years or older, across the enterprise.  Currently, the Army must approach each individual State Historic Preservation Office for approval for changes to each of its approximately 4500 buildings.

18 June 2003 (Round Five):  Seven of the approved initiatives have been recommended for implementation within the Army, and an additional nine have been recommended to be forwarded to the DoD BIC for consideration.  
Recommended for Army Implementation:

· An Enterprise Solution for Reverse Auctioning:  This initiative will establish Army-wide reverse auction capabilities and guidance by creating business and policy standards, and obtaining a perpetual license for reverse auction software.  Currently, there is no Army-wide standard or policy for reverse auctioning.

· Streamline Waiver Process for Army Regulations:  This initiative proposes adopting a waiver process clause for all regulations, instructions, and memoranda that allows commanders and managers to request waivers directly to the Service proponent.  This eliminates the “middle person” in the process and, in turn, expedites the overall approval process of regulation changes, leading to more efficient government operations.  Archived.
· Converting Publications to Object Based Format:  Currently, the Army has thousands of publications.  Many cover the same information, and changes or additions to any of them are time-consuming and take months to years to become institutionalized.  This initiative proposes to create an object based publication system comprised of low-level, stand-alone topics stored as xml files in a central, web-based repository.  

· Improve Dependency Determination Process:  The initiative would streamline, automate and web enable the process for determining Army family dependents to one that is more transparent and less paper intensive. The process should be user friendly, provide timely feedback and ensure commonality between the Defense Financial and Accounting Service (DFAS) and Defense Eligibility Enrollment Reporting System (DEERS) databases.  
· Initial Environmental Site Investigation Improvement:  

This initiative would develop comprehensive guidance and process improvements to integrate future initial environmental screening efforts to include a more comprehensive record search effort (i.e., include munitions elements and robust aerial imagery analysis with current hazardous and toxic wastes elements).  Under current Army guidance, all information needed for a comprehensive environmental baseline is not integrated, resulting in flawed site characterizations.  

· Ground Systems Industrial Enterprise (GSIE):  The GSIE concept is intended to allow depots to operate in a much more cost-effective manner.  Consideration and implementation of important changes is necessary to allow the Army to leverage the full capabilities of its industrial base in meeting the needs of Army Transformation.  Current legislative restrictions and requirements on Army depots workloading affect the Army’s organic industrial base and overall operation.
· Conduct Virtual Army Boards:  The initiative proposes that boards use Internet video/web collaboration and digitized records to allow board members to work at their home station without traveling to a central location.  The initiative proposes a one-year pilot program using this process for administrative (non-statutory) boards.  Archived.  


Recommended to Forward to DoD BIC for Consideration:

· Standardized and Rechargeable Military Batteries:  This initiative will promote the use of standardized batteries to improve battery availability in times of increased need, and will further encourage the use of rechargeable batteries in combat situations.  Currently, the shrinking industrial base for military-unique batteries impacts unit readiness and interoperability, as well as place increasing demands on the military for portable power.

· Unit Set Integrated Logistics Support:  This initiative will identify/implement standardization of parts throughout the Logistics system, with a specific focus on the eight different models of trailers in the current inventory.  By leveraging commonality among the eight trailer systems there are opportunities for cost avoidances, manpower savings, reduction of the logistics footprint and simplification of the sustainment process.  Approved by DoD BIC on 10 December 2003.

· Reduce SIPRNet Activation Cycle Time:  Under this initiative, tools such as a consolidated status database and workflow analysis will be developed to enable more efficient scheduling and tracking of SIPRNet (secure internet) installations, thus reducing delay of service and improving mission performance.  Under current practice, it can take 4 to 8 months from when a SIPRNet connection is requested to when it is actually installed.  Approved by DoD BIC on 2 July 2003.  
· Establish Defense Finance and Accounting Service Cost and Rate Commission (CRC): Under this initiative, the OSD Comptroller and the Services will work together to find ways to achieve greater visibility and oversight.  One approach to be considered will the establishment of a board or commission, similar to those in place for other activities, to review annual rates, approve new starts and changes to rate structures and rate development, and develop and implement cost control initiatives.  Approved by DoD BIC on 2 July 2003.  

· Reduce Reliance on Hard Copy Payroll Documents:  Under this initiative, a campaign would be conducted to encourage employees to register with myPay and to cancel the mailing of the hard copy LES.  Currently, DFAS mails a hard copy LES to civilians each pay period, but offers a web-based system, myPay, that allows individuals to view or download their LES information.  Approved by DoD BIC on 24 September 2003.  

· Reduced Fares for DoD Contractors on Official Travel:  This initiative would allow contractors traveling on official government travel orders to purchase airline tickets, rent vehicles or secure hotel rooms at the government rate, saving money and reducing contract overhead costs.  Archived.    

· Test and Evaluation Master Plan (TEMP) Preparation and Approval Process Improvement:  This initiative will improve the coordination and approval process for TEMPs at DoD.  Under current DoD regulation (DoDI 5000.2), TEMPs are required at each milestone decision.  However, delays often result because DoD representatives that help prepare TEMPs are not authorized to approve the final coordination documents.  Approved by DoD BIC on 24 September 2003.  
· Implement Automatic Reimbursement Authority for the Ammunition Procurement, Army, Appropriation:  
OMB policy requires that procurement-funded work for others be financed by funded reimbursement authority (FRA), and sets a ceiling for FRA when the budget is submitted.  When estimates are inaccurate and the Services must request a FRA increase from OMB, the result is unnecessary delays and underutilized capacity.  This initiative would allow the Army ammunition appropriation to use ARA, which means that work done for others would not be constrained by the ceiling.  Approved by DoD BIC on 10 December 2003.

· Streamline Sensitive Compartmented Information (SCI) Clearance Verification and Validation:  U.S. Army Intelligence and Security Command (INSCOM) has developed and deployed ACAVS, a system that significantly accelerates the processing of SCI clearance verification and validation for contractors, and enables individuals to begin working as soon as possible.  The initiative proposes that the system be made available DoD wide.  Approved by DoD BIC on 24 September 2003.  
13 March 2003 (Round Four):  Five of the approved initiatives have been recommended for implementation within the Army, and an additional eight have been recommended to be forwarded to the DoD BIC for consideration.  

Recommended for Army Implementation:

· Forms Content Management Program:  The Army Publishing Directorate proposes transforming Army forms management by managing the content of the form, instead of the form itself. This would include standardizing form/data requirements across the Army. Currently, the Army has over 100,000 forms, 95% of which are for local use and are duplicative of what could be a standardized process, such as the information required to register a vehicle on post. The USAF has already begun this transformational process and reduced their forms load by 50% with associated savings in management costs. The initiative calls for three specific actions:  (1) Conduct an analysis of Army-specific requirements, coordinating with MACOMs and functionals; (2) Develop a prototype/proof of concept using the Officer Evaluation Report (OER) and the NCOER; and (3) Develop an electronic framework to support automation of business processes, that ultimately incorporates Digital Signature Authority (a previously approved ABIC initiative).

· Revise Unaccompanied Enlisted Personnel Housing Standards:  This initiative proposes to revise the metric for funding new barracks by eliminating the square footage limitation on housing size, and instead use an alternative standard, but maintains the current funding ceiling.  By combining this proposal with a greater use of industry construction standards, the Army can provide single soldier quarters with more space and amenities without increasing the average cost per soldier to construct new barracks.  
· Designated Source for Commercial Information Technology:  The Army Small Computer Program (ASCP) has established fully competed contracts for IT volume buying and discounted prices.  The use of ASCP is currently optional. This initiative seeks to increase ASCP use, with the goal of making purchasing more efficient, resulting in Army-wide cost avoidances when purchasing computer hardware.

· Automated Funds Control Process:  The proposal calls for establishing a single, consistent Army policy on obligating funds for requisitions placed on the working capital fund, and implementing the policy in supporting automated systems.  This will improve Army compliance with the Chief Financial Officers Act and better enable it to conduct reconciliations between financial and supply systems.
· Conveyance of RDEC Facilities to Research Institutions:  This initiative would expand the ability of Research, Development, and Engineering Centers (RDECs) to convey underutilized laboratory infrastructure (facilities) to research institutions to incentivize collaborative on-site development of highly specialized technologies of importance to DoD, enabling leveraging of government and academic resources.

Recommended to Forward to DoD BIC for Consideration:

· Revise DoD Methodology for Calculating Small Business Targets:  The current methodology for setting small business contracting goals can produce unrealistic targets, due in part to differing conditions between buying activities and the scarcity of small businesses in some markets.  This initiative proposes that a new DoD policy be developed to reform the methodology to make these targets more realistic and achievable.  Archived.

· Closeout of Physically Completed Contracts:  Oftentimes, when the government and a contractor have rendered a contract complete in both their accounting and contracting systems, the contract will remain open in the DFAS Mechanization of Contract Administration Services (MOCAS).  This initiative proposes an examination of new approaches to contract closeout in MOCAS.  Approved by DoD BIC 2 July 2003.  

· Streamline FYDP POM Submission Process:  OSD Program Analysis and Evaluation (PA&E) has made steady progress in requiring all Program Objective Memorandum (POM) exhibits and displays be produced by extracting data directly from the Five Year Defense Plan (FYDP) database.  The SNaP software currently used is not effective and requires considerable effort each year to work around the problems and debugg the software.  The initiative proposes OSD develop an effective software interface that will extract information from the databases provided by the Services’ to support its POM information needs.  Approved by DoD BIC 2 July 2003.  

· Improved Acquisition and Cross Servicing Agreements (ACSA) Accountability:  This initiative creates a joint service global management information system for ACSA that interfaces with financial systems to track and report the exchange of supplies and services and resulting payments.  Approved by DoD BIC on 10 December 2003.

· Convert Employees from “Permanent” Injury Compensation:  This initiative seeks legislative and regulatory changes allowing the Office of Personnel Management (OPM) to place a civilian government employee receiving injury compensation on either permanent disability retirement or regular service retirement within a specified time period from the injury.  This initiative would only apply to those civilians who have no prospects of returning to their job or a similar job in the foreseeable future.  Archived.

· Improving Army Worker’s Compensation Program:  This initiative would establish regional Worker’s Compensation Program Managers at selected Army installations to reduce civilian accidents, injuries, lost work time, and costs by integrating program and medical case management.  Program managers would coordinate medical care and manage early return to work efforts and perform periodic reassessments of workers on long-term disability to reduce long-term costs.  

· DoD Incentive Awards Program:  This proposal would increase the maximum individual monetary awards available for DoD personnel from $25,000 to $50,000.  Savings generated from implementing the approved initiative or suggestion would fund any amount over $25,000.

· Common Test and Training Range Architecture Policy:  This initiative will require all Services to use a common tri-Service architecture, the Test and Enabling Architecture (TENA), for Test and Evaluation equipment, networks, facilities, and ranges. TENA is currently in the latter stages of development, and when completed, will allow a distributed test event to be conducted using any set of DoD test facilities.  When TENA is fully developed, DoD directives should be put in place, requiring all T&E systems, ranges, facilities, and networks to be designed using the TENA architecture.  Approved by DoD BIC 2 July 2003.

13 November 2002 (Round Three):  Five of the initiatives are Army-unique while the remaining eight will be submitted to the DoD BIC to receive consideration for benefits that could be extended across all military services and other DoD activities.   

Recommended for Army Implementation:

· Integrated Type Classification Process:  This initiative would consolidate the Type Classification and Materiel Status Record documentation in a Web-based tool under the management of a single proponent office.  The proponent office would be responsible for establishing an integrated process, publishing appropriate regulatory guidance, and overseeing implementation of the process.  The tool should provide a central facility to meet the requirements of both processes, share the common data in an Army Knowledge Online (AKO) environment, and facilitate the preparation and coordination of necessary documents.
· Operational Project Stocks:  Under this initiative the Army will conduct a through review and analysis to determine whether and how Operational Project Stock storage sites should be consolidated.  There are currently 14 Army approved sites positioned throughout the world.  Based on the outcome of this review and analysis, this initiative could lead to consolidation into fewer locations.  Archived.
· Update Common Tables of Allowance:  This initiative will improve
 USAFMSA’s

capability to update all Common Tables of Allowance (CTA) by developing effective and efficient Web-based and AKO-enabled approaches to updating and staffing the CTA.  Without updated authorization information, commanders do not know what is required to support their soldiers.  Also, without updated CTA, the Training Resource Management model inadequately allocates resources for commanders to buy authorized equipment.  CTA have not been updated since 1994.  Archived
· Streamline Army Best Practices Process:  This initiative streamlines the Army process to capture, share, and adopt enterprise-wide best practices.  The Vice Director, Army Staff will establish a Best Practices IPT and develop a distribution strategy on AKO aimed at enabling enterprise-wide learning, with data-mining capability for push/pull/search functionality.
· Army Reserve Network:  The Army Reserve currently operates a three-tiered


ATM and Frame Relay based network.  Implemented in the 1990s to allow for the

rapid horizontal fielding of quality services to the complete Army Reserve Network, this approach is no longer appropriate.  This initiative would consolidate multiple service providers using streamlined acquisition processes and simultaneously insert key network and data technology for the Army Reserve Network.  Implementation of this new system would result in a 2-tiered multi protocol label switching (MPLS) based network with additional capabilities.

Recommended to Forward to DoD BIC for Consideration:

· DoD Commercial Lodging Management:  The purpose of the this initiative is to reduce the government's travel cost to major travel destinations where official travelers use commercial hotels when on-post lodging and/or meeting space are unavailable. The initiative outlines a 2-step approach.  The first step is to obtain parity in the JTR and JFTR as it pertains to reimbursement of military and civilian official travel, and the second is to address leveraging the best business practice of the Lodging Success Program for DOD official travel through a joint service IPT.  Desired end state is that DoD travelers receive convenient, quality lodging & conference accommodations for official travel and DoD exploits cost avoidance in its travel accounts through competitive contracts.  Approved by DoD BIC 13 December 2002
· Stre
amline DoD Passport Application Process:   The Army is the Executive Agent
responsible for providing passport support services throughout DoD.  Under this initiative, the procedures and processes will be reengineered by leveraging emerging technologies and existing DoD data systems and automation.  Approved by DoD BIC 14 March 2003.   
· Industry Access to Unique DoD Capabilities:  Research and development laboratories could provide the long-term core competencies to retain both an intelligent acquisition capability and the ability to nurture industry in the up and down cycles they endure because of the nature of the defense business.  The enabling legislation would result in creation and maintenance of core science and technology skills in research and development laboratories and industry, improved use of research and development knowledge in faster and better acquisitions, increased use of these facilities, and a teaming environment equivalent to emerging industry best practices.  Approved by DoD BIC on 24 September 2003
· Working Capital Fund Line of Credit:  Budgeting rules for Working Capitol Fund (WCF) installations – maintenance and storage depots, arsenals, and ammunition plants – require them to plan for their capital equipment requirements two or three years in advance.  This initiative proposes a line of credit be established that each installation could use to purchase capital equipment when unanticipated requirements are identified.  Under this proposal, the installation would submit its request to higher headquarters and be required to identify cost-reduction actions to save an amount equal to the cost of the equipment.  This constraint ensures customers of the WCF will not see higher prices as a result of the purchase.  In addition to giving the installation commander increased flexibility and responsiveness, this initiative provides a greater incentive to pursue productivity-enhancing initiatives and reduces the potential for program instability in other WCF activity groups.  Archived.  
· Fund Travel in Current Year:  Under current policies, when a DoD employee traveling on government business starts and ends the travel in different fiscal years, dollars for both years must be used to fund the two portions of the trip.  Each year, this requires significant administrative effort to segregate estimates of charges applicable to each year, prepare travel orders with two fund cites, post commitments to two separate years, and compute entitlements to two separate years.  This initiative proposes to change fiscal rules, permitting the full cost of travel to be charged to the appropriation current when the trip began.  This would simplify processing rules, eliminate unique and complex software code, and bring the accounting rules for temporary duty in line with those applied to permanent changes of station.  Approved by DoD BIC on 13 December 2002.  
· Fund Civilian Pay in Current Year:  The government’s fiscal year and the two-week pay periods for civilian employees are not in sync with one another.  The fiscal year almost always ends in the middle of a pay period.  Current policy requires dollars from two different fiscal years be used to fund the two portions of the pay period.  This requires significant administrative effort to create and post obligations for each year, and to direct payroll and accounting systems as to the number of days to charge to each year.  It also creates a recurring software development and modification cost each time DoD deploys a new civilian payroll system, as these systems usually require modification in order to cover this unique situation.  Under this initiative, fiscal rules would be changed, allowing the full cost of civilian payroll to be charged under the appropriation current for the first day of the pay period.  This reduces potential mission interruption when neither an appropriation nor continuing resolution has been passed by 30 September, reduces software life-cycle costs, better aligns financial policy with various personnel rules, and simplifies payroll processing procedures.  Archived.  
· Purchase Supplies from Exchanges:  Army organizations spend nearly $2 billion on supplies purchased from a variety of commercial and government sources.  This initiative proposes that organizations be given the opportunity to make greater use of the Exchanges (Army and Air Force Exchange Service, Navy Exchange, and Marine Corps Exchange) as a source of supplies.  This would give organizations greater opportunities to shop for the best possible price, and would increase the contribution to Morale, Welfare, and Recreation activities (which are based on a percentage of Exchange sales).  
· Scoring Criteria for Capital Leasing: Government organizations are authorized to use capital leasing as an alternative means of acquiring high-dollar assets.  However, the accounting policy on capital leasing requires organizations to essentially obligate the full cost of the lease (actually the “net present value”) in the first year.  This initiative would review current policies and practices.  Approved by DoD BIC 13 December 2002.  Archived.    
13 AUGUST 2002 – (Round Two):  Of the seven initiatives approved for Army implementation on 13 August 2002, six are Army-unique while the remaining initiative will be submitted as part of the formal DoD BIC process.

Recommended for Army Implementation:

· Privatization of Army Lodging:  The Army will privatize on post, official travel lodging throughout CONUS using the military housing privatization initiative (MHPI) authorities.  The MHPI authorities are also the basis for Housing Privatization (Residential Community Initiatives).  Privatization will entail partnering with industry to construct, renovate, operate and maintain Army lodging facilities.  This is a quality of life initiative that will improve the condition of transient lodging facilities throughout the CONUS.    

· Enhanced Use Lease Program:  This initiative implements a public-private partnership to renovate a building at Walter Reed Army Medical Center (WRAMC) under USC Title 10 Section 2662 authority.  This initiative will centralize WRAMC administration facilities, while providing space for medical facility expansion and will result in private sector funding of $40 million in renovation and ongoing maintenance, with an investment of $1.4 million.  Archived.

· Use of E-Mail Signatures:  This initiative will streamline the process for awards, Additional Skills Identifier, travel requests, etc., by using E-mail signature authority.  The initiative promotes government objectives of e-commerce and affects processing improvements, such as the reduction in time to process and forward documents.    Combined with initiative on Forms Content Management Program.

· Funding of Military Training Service Support:  At present, when soldiers leave their home station for training, the temporary duty (TDY) costs are funded by the sending installation.  However, most of the actual TDY costs (food, lodging, local transportation) are under the control of the training installation.  This initiative calls for a pilot project to test the concept that costs will be driven down if the funding is issued and controlled by the training installation. Besides anticipated reductions in funding requirements, spin offs in the area of reduced accounting transactions and delinquent accounts and reduced out-of-pocket costs for soldiers are expected.    
· Automated Department of Army Civilian Timecard Submission:  This will create a web-based timecard process and software for use throughout the Army.  The initiative will draw on lessons learned from testing that has recently been initiated by the Defense Finance and Accounting Service (DFAS).  After drawing upon the lessons learned from the DFAS experience, the Army will conduct pilot tests at selected sites to determine whether and how to proceed with Army-wide implementation.  It is anticipated that this single Army-wide system will reduce negative impacts on employees as they change jobs/organizations, will save time and reduce workload by entering data once rather than multiple times and is consistent with DOD’s web-centric strategy.  

· Restructuring of Nuclear Effects Test Capability:  This initiative reduces the long-term cost of testing systems in Army nuclear reactor facilities; by consolidating testing efforts and reducing the number of facilities.  Archived.

Recommended to Forward to DoD BIC for Consideration:

· Outsource Household Goods Management:  This initiative expands on recent DoD household goods test successes, which evaluated third party management of all outbound shipments from the National Capitol Region to include non-temporary storage.  It will reduce government infrastructure and is expected to capitalize on the strengths of the move manager and improve problem resolution.   

8 MAY 2002 (Round One):  Eleven initiatives were approved for Army implementation on 8 May 2002, and two were submitted to the DoD BIC as having benefits that could be extended across all military services.  

Recommended for Army Implementation:

· Elimination of Pre-printed Letter Head:  This initiative terminates the use of pre-printed letterhead by using computer-generated letters and memoranda that include the letterhead with the official seal that can be printed from templates.  Although there may be some requirement for special embossed letterhead for ceremonial or official correspondence sent outside the Army, this initiative will aid in the move toward a paperless headquarters environment.  Efficiencies will be recognized through timelier formatting of actions with reduced document printing error rates and eliminating the need for special equipment to complete an action.  Archived.  

· Streamline HQDA Staff Action Process:  This initiative will create a single, web-based collaboration site to facilitate the efficient coordination, processing and tracking of actions.  It will provide a centralized authoritative source for action offices and leadership and decrease action cycle-time as well as supporting movement of the headquarters to a paperless organization.  Combined with initiative to Standardize HQDA Staff Procedures. 

· Streamline Army Regulation Publishing:  This initiative will update the business process of drafting, staffing, and finalizing for publication Army regulations by utilizing collaborative tools.  The resulting benefit is a centralized authoritative source for staffing and coordination of regulations.  In addition, this initiative will decrease regulation development cycle-time, reduce error rates, and support the movement of HQDA from information-based to a knowledge-based organization.  

· Enterprise Configuration Management:  This will create an enterprise-level configuration management process that provides a multi-purpose, web-enabled, centralized tool set to support enterprise-wide decision-making on information technology (IT) capital planning, management and investment strategy.   The result will be the capability to provide more accurate technical requirements analysis, which will contribute to development of an enterprise-level IT investment strategy with increased accuracy in forecasting resource requirements.  
· Establish RM Online as Standard Army MACOM System:  Resource Management (RM) Online is a web-based system designed to support major command and installation-level resource management requirements (both dollars and manpower).   The system is Army Knowledge Online (AKO) compliant and is compatible with Army IT architecture.  While the Army will not establish a standard Army MACOM system, RM Online has been identified as one potential system for MACOM use.   Archived.

· Enhance Public-Private Partnering Opportunities for Military Core Capabilities:  This initiative seeks to leverage authority granted by Congress to military depots through language establishing Centers for Industrial and Technical Excellence (CITEs).  In 1997, Congress granted the Service Secretaries the authority to designate depots, based on their core competencies, as CITEs.  The CITEs were allowed to enter into public-private partnerships (PPPs), providing them with the ability to operate in a more efficient and business-like manner.  In the Army, five depots were designated as CITEs, and have entered into dozens of PPPs, which have resulted in increased workload, increased efficiency, and improved ability to execute core missions.  As a result, the Army is seeking to extend this authority to other installations, including research, development, test and evaluation facilities.

· OMB Circular A-97 Contracting Services with Government:  This initiative will amend Office of Management and Budget (OMB) Circular A-97 to allow contracting as a service under the Intergovernmental Cooperation Act (31 USC 6505).  The initiative will cut the time it takes for state/local governments to get needed assistance and thus put the Army and other Federal Agencies in a better position to respond to emergency situations.  Combined with initiative to modify OMB Circular A-34, which would provide equal treatment to state/local governments and other Federal agencies with regard to payment for services.  Archived.

· E-Mail Distribution of Contract Documents:  By using Procurement Desktop-Defense (PD2) capabilities, contract document distribution can be expedited.  PD2 permits the creating of contract award and modification documents in secure MS Word format, where signatures cannot be altered or deleted, which are easily transmitted to electronic mail recipients.  This results in paperless work, reduces contract distribution costs and cycle time and increases document tracking and accountability.  Archived.

· Recovery of Unused Airline Tickets:  This initiative focuses on improving the recovery of unused airline tickets.   The result is an avoidance of funding losses to the government – effecting both improvements to internal controls and resource stewardship.   Archived.
· Reserve Component (RC) Reimbursement Authority:  The Acquisition, Logistics and Technology community frequently uses contractors to support systems acquisition and logistics functions.  This initiative calls for using active component appropriations to reimburse RC appropriations for RC personnel on active duty for special work in support of systems acquisition and logistics functions.  The effort will ensure soldier expertise is included early on in the development cycle and provides a means of support for short-term requirements.  Combined with Procurement Funding for Reserve Component (RC) New Equipment Training (NET) initiative.  
· Funding for BIC Funding:  Provides POM funding to continue the Army BIC effort.  Archived.

Recommended to Forward to DoD BIC for Consideration:

· Guaranteed Fixed Price Remediation:  These contracts guarantee regulatory closure at environmental restoration site(s) at a fixed price.  As part of the agreement, the contractor buys insurance to protect against major cost overruns.  It is anticipated that the process will be standardized, as the contractor will work directly with regulators, thus reducing Army oversight and effecting cost avoidance associated with The Army’s standard environmental restoration contracting practices.  Approved by DoD BIC 2 September 2002.  Provision included in FY03 National Defense Authorization Act (P.L. 107-314).  Archived.
· Improve Visibility of DoD Contractor Services:  The Secretary of the Army  approved the re-establishment of the Army’s contractor reporting system, which is designed to obtain contractor work year information and identify organizations supported.  This initiative recommends Army test the system for possible use DoD-wide.  The Army’s system provides visibility over contract resources in programming/budget process, improves audit trail and validation of manpower requirements, and ensures that manpower and force allocation decisions are more credible and auditable.   Approved by DoD BIC 2 September 2002.
As of 4 March 2004

