
Submission Instructions for Initiatives

All Army BIC initiatives are submitted through the BIC Submission Site.  Initiatives will be accepted from anyone; however, each initiative must have the endorsement of an SES or General Officer in the submitter's organization.  In smaller organizations, endorsement by a senior level GS15 or Colonel will suffice.

There are two ways of entering the BIC Submission Site.  The most direct way is through http://www.biccollaboration.com.  An alternative approach is through Army Knowledge Online (AKO) at http://www.us.army.mil.  After reaching the BIC Submission Site, first time users need to select sign up for new account.  The system administrators will provide the user name and password within 24 hours.  If you need assistance, send e-mail to the system administrator at BIC@calibresys.com.  If you are an existing user, continue to login, then select New to submit an initiative, complete all blocks, and then select submit.  

General Guidance:

The following are reasons the ABIC process will not accept a submission as a valid BIC initiative. These should be considered pre-screeners for your submission. 

· Initiative or similar action has been refused by Congress, OMB or OSD

· Initiative is an unfinanced requirement to continue a process (ERP conversion), or purchase military construction or additional equipment.

· Initiative represents a large "out of POM cycle" requirement.  (Point is BIC doesn't have money to fund large requirements.)

· Duplicates initiative that was submitted within the past twelve months.

· Initiative violates existing DA or DoD guidance. Initiative may still be worked if a case can be made that the existing guidance is not the most efficient use of resources.  

· Initiative is part of an ongoing effort at DA level, i.e. ERP conversion, FMMP, BMS.  These we may want to work as Already in Play.  

· Initiative is not a Business Process Improvement, i.e. establish family alert rosters within support centers.

· The initiative recommends pursuing a new study.

The following are “rules of thumb” provided as guidance in structuring your initiative.

Clearly state the problem that needs correction. Refrain from providing a set solution which may have limited applicability particularly in the information technology area. A recommended process efficiency is always a seller. 

Try to avoid legislative solutions if there are other solutions that can be carried out within DoD. Legislative requirements delay the implementation of a good initiative. 

Pilot programs are highly encouraged as a way to prove a process efficiency. 

The BIC program is not a good ideas program and is not meant to duplicate existing local productivity or suggestion programs. 

Submissions can be made at any time on the BIC Collaboration site.  You do not have to wait for a data call. 

Carefully calculate cost savings, especially if significant investment costs are involved. Savings are a reduction in already programmed or budgeted funds. Cost avoidance is reducing future requirements so that funds will not have to be expended.  

Data required for submission:

History/Current Situation - The specific background, challenge or process that the initiative addresses. Need to be brief, but provide enough information so the Process Functional Board fully understands the current environment. 

Description - State specifically what the proposed initiative is attempting to accomplish.  Address what problem is being solved or process improved. Focus on the process efficiency as opposed to recommending a canned solution.  

Metrics - Indicators that will be used by the champions and the BIC to measure improved performance on a recurring basis.  Metrics should relate to outcomes, savings, benefits expressed above.  If savings are not available, metrics should address reduced processing time, reduced number of documents, number of documents processed under new system, etc. 

Cost Methodology – Describe where and how the cost data was obtained.  For example:

The cost data came from the Standard Financial System. Individual personnel cost was derived by dividing the total cost for a month by the average personnel assigned to the activity for that month.  

If a sample of cost data was used to represent an entire population or function, then so state. 

Pros - Positive impacts that will result from adopting the initiative.

Cons - Negative impacts that could occur if the initiative is adopted. 

Risks – Events that generally are beyond the control of the submitter that could have an adverse effect on a project.

Required Policy/Congressional Actions – Indicate what level of involvement is required:  Congressional (legislative or consultative), Department of Defense, or Military Services.  If no actions are required, indicate “none”.  Please highlight any instances where an initiative is immediately actionable without policy / congressional action, but could yield higher savings / benefits downstream with such actions.

Executive Summary - A macro summary of the approach to develop & deploy the initiative action plan

Cost/Benefits - Investments, savings, or benefits that can be anticipated, with particular attention to the budget and POM years, expressed in terms of: outcome, savings, & benefits

Approver - General Officer or SES in the submitter’s organization who has reviewed and approved this initiative for submission to DA.

Other Cost Benefits - Those benefits that cannot be quantified in dollars or may be subjective in nature.  Examples of other benefits are: Improvements in systems reliability, improved accuracy, timeliness & completeness of data produced by a system, improved morale, improved quality & security, & improved readiness.

PLEASE NOTE:

The BIC Submission Site will time out after 30 minutes of non-usage.  If you are attempting to enter a new initiative, ensure each block has a character in it, then manually save your submission.  If you do not manually save within 30 minutes of non-usage, everything will be lost.  After time expires, you have to login again to continue.  

The BIC Submission Site also has a bulletin board.  This area is used for viewing descriptions of site updates & frequently asked questions.  On the home page there is a Contact Us button, if selected, a compose e-mail could be sent directly to the administrator for assistance.  
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