Army Business Initiative Council (ABIC) Process

  1.  Purpose.  To provide information on the cyclic processes involved in receiving, staffing and briefing ABIC initiatives to the Secretary of the Army.  A Cycle begins with the Secretary’s decision memorandum announcing the previous Cycle’s decisions and establishing a suspense date for submission of business process initiatives for the next cycle. Generally, a cycle occurs each quarter, which roughly equates to one month to develop and submit the initiatives, one month for ARSTAFF/MACOM staffing and review with briefing preparation and presentation in the final month.  

2.  Cycle Sequence of Events:

 a.  The suspense date is established by the Secretary of the Army’s decision memorandum. 

b.  ABIC initiative submissions are electronically inputted through http://www.biccollaboration.com (ABIC website). 

c.  Process Functional Boards begin reviewing initiatives as soon as the initiative is placed on the website.  When the initiative is deemed ready for staffing, it is sent to HQDA staffs and MACOMs for comments.  Normally, two weeks are allowed for comments.  

d.  Process Functional Boards prepare tri-charts to summarize the initiatives and develop a Board recommendation, i.e. Go-Army, Go-DoD (initiative has Defense wide applicability), Already in Play, or No Disapproved. In selected cases, some initiatives are deferred to the next Cycle to allow for more thorough staffing. 

e.  Summarized initiatives and recommendations are reviewed by the Army BIC Executive Director, Chairpersons of the Army Process Functional Boards, and ARSTAFF and Secretariat Principals.  Pre Briefs to the Chief of Staff and Vice Chief of Staff are offered.  

f.  The decision briefing to the Secretary of the Army is attended by the six Assistant Secretaries, the General Staff, Chiefs of the Army Reserve and National Guard and selected other attendees.  Upon dispensation from ABIC decision meeting, implementation plans are drafted for those initiatives deemed Go-Army Only.

g.  The cycle begins again in approximately 1½ to 2 months from Secretary of the Army meeting.


