DEPARTMENT OF THE ARMY

WASHINGTON DC 20310

17 Nov 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Army Business Initiative Council’'s (ABIC) Approval of Initiatives

The Army BIC Executive Director (ED) briefed the members of the Army BIC (the
Assistant Secretaries, (FMC), (IE), and (M&RA), Director Army Staff, the Deputy Chiefs of
Staff, and myself) on October 22, 2003 and requested approval for the sixth round of
initiatives. At the conclusion of the meeting, the Army BIC approved thirteen new
initiatives, ten for Army implementation and three for DoD implementation, all of which are
summarized in the attachment to this memorandum. The Army BIC champions for the ten
Army initiatives are hereby authorized to develop and launch their implementation plans.
While undertaking these efforts, they carry my authority, on behalf of the Army Business
Initiative Council, which is chaired by myself. |, therefore, expect the full support and
cooperation of all staffs across the Department.

| expect the respective ABIC members and ED for the champions of these approved
initiatives, and all previous approved initiatives, to monitor their champions’ progress and

get involved, when needed, to overcome any obstacles or barriers while implementing
these initiatives.

The approval of this sixth set of initiatives continues the phased effort by the Army
BIC to identify and implement ideas to improve the way we conduct our business. The
Army BIC will continue to work collaboratively and continuously to bring good ideas

forward for consideration.
g'%f'own;ee

Acting Secretary of the Army

Enclosure
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SUMMARY OF APPROVED INITIATIVES
(RESULTS OF ARMY BIC MEETING, 22 OCTOBER 2003)

Title: Shorten the BOIP/MTOE Change Process
Description of Initiative: Shorten the Basis of Issue Plan (BOIP)/Modification Table of

Organization and Equipment (MTOE) process to accommodate a speedier acquisition process
and a faster turn around time for revised BOIPs, reducing the time required between an approved
BOIP to a TOE or MTOE. Currently the process can take 3-5 years, whereas shortened
acquisition processes take 3 years or less from Sustainable Design and Development to Full Rate
Production to Fielding.

Required Policy Changes / Approach: Map the current process to identify bottlenecks and
time delays.

Approved Actions: ABIC agreed with the initiative.

Responsible Champion: USAFMSA

Title: Develop Plan to Reverse Engineer Obsolete Parts
Description of Initiative: Reduce Army costs, reduce inventory, and improve readiness by

identifying the requirement for spare parts that are out-of-production, high cost, or require a long
lead-time to attain (12 months plus), and acquiring the services of a vendor to reverse engineer
and manufacture those parts.

Required Policy Changes / Approach: Secure contract in accordance with current policies and
regulations to develop and deliver manufacture-ready Digital Technical Data Package (D-TDP),
including all rights, tooling (as appropriate), first article (for government qualification) and
finally, the production and delivery of required parts.

Approved Actions: ABIC agreed with the initiative.

Responsible Champion: AMC

Title: Modernize Engineer Future Force Construction Capabilities

Description of Initiative: This initiative would reduce total ownership cost for combat and
training construction equipment by developing a decision methodology and associated policy for
selecting an acquisition strategy from a choice of options that would include procuring, renting,
or leasing (with service and training) construction equipment and follow-on logistics support.
Required Policy Changes / Approach: Determine baseline operating costs, develop
methodology for comparing alternatives, and determine scope and cost parameters for the
initiative.

Approved Actions: ABIC agreed with the initiative.

Responsible Champion: G-3

Title: Enable Requirements Documentation for “Families” of List Items
Description of Initiative: An approved requirements document (Operations Requirements

Document (ORD) or Capability Development Document (CDD)) is necessary to compete for
funding, however, list items such as Sets, Kits, Outfits and Tools (SKOTs) have routinely relied
upon less formal documentation to fulfill requirements. This initiative will facilitate
modernization and procurement of list items such as SKOTs by developing a more effective and
efficient requirements generation process that would allow for categorization of requirements by
“family.”



Required Policy Changes / Approach: Establish IPT, to include examining Iraqi Freedom
approach and determine whether it can be adopted into policy for list items. Take necessary
steps to revise policy depending on results.

Approved Actions: ABIC agreed with the initiative.

Responsible Champion: G-3

Title: Explore the Benefits of Technologically Connected Homes
Description of Initiative: Currently the Army does not have any technologically connected

homes, which would enable soldiers and families to access telemedicine, security, distance
learning, the Internet and many other services and/or features. This initiative would allow for a
study of 450 homes to represent three states of investment: new construction, remodel, and
existing homes.

Required Policy Changes / Approach: Conduct demonstration at 450 homes, and study results
to determine future actions.

Approved Actions: ABIC agreed with the initiative.

Responsible Champion: RCI

Title: Combine Guaranteed Fixed Price Remediation (GFPR) and Enhanced Use Lease
(EUL)

Description of Initiative: The Army is exploring the possible future benefits of combining
GFPR and EUL into one transaction. Combining GFPR and EUL into one cohesive contract
could allow the Army to leverage private sector resources, to participate in future benefits
generated by under-used assets, and to share in cost savings from environmental remediation.
Required Policy Changes / Approach: Establish appropriate contracting process to combine
the GFPR and the EUL. Identify potential sites.

Approved Actions: ABIC agreed with the initiative.

Responsible Champion: TBD

Title: Place the Productivity Enhancement Program Database on the Army Knowledge
Website

Description of Initiative: Productivity Enhancement Program (PEP) submissions are not
centrally located on a website. Initiative would recommend that AKO create a PEP website
listing and publishing all of the PEP submissions, which could assist in maximizing the effect of
the PEP program.

Required Policy Changes / Approach: Determine steps and actions needed to centralize all
PEP submissions on AKO.

Approved Actions: ABIC agreed with the initiative.

Responsible Champion: VDAS (SMID)

Title: Leverage the Army Studies Program
Description of Initiative: Currently, the Army Studies Website is basic in design and does not

have the functionality needed to provide maximum benefit to the Army. This initiative proposes
these needed enhancements be made to the website.

Required Policy Changes / Approach: Determine necessary changes to website and processes.
Approved Actions: ABIC agreed with the initiative.



Responsible DoD Champion: ASPMO

Title: Identify an Alternative Discipline Agreement
Description of Initiative: Civilian employees normally receive a suspension for behavioral

offenses for situations in which a suspension is appropriate. This initiative proposes an
alternative method for resolving and punishing such offenses through an agreement from the
employee to management admitting to the offense with the agreement remaining on file for a
specified period of time rather than suspend the employee.

Required Policy Changes / Approach: Form an IPT to address the perimeters of the agreement
and draft proposed policy changes, including consultation/coordination with key parties.
Approved Actions: ABIC agreed with the initiative.

Responsible Champion: G-1

Title: Create Tax Increment Reinvestment Zones (TIRZs)

Description of Initiative: A TIRZ is a partnership between an Army installation and
governmental authorities that enables the Army to leverage its physical assets and benefit from
non-Army investment in on-base services and infrastructure. Through enhanced use leases and
other mechanisms, increasing private sector development is occurring on Army installations, and
in some situations these improvements might generate increased real and personal property taxes
and sales tax revenue for local taxing authorities. To date, the Army has not established any
TIRZ, and the first step for this initiative would be to identify a suitable installation.

Required Policy Changes / Approach: Possible legislative and/or policy changes may be
required.

Approved Actions: ABIC agreed with the initiative.

Responsible Champion: ASA (FM&C)

Title: Standardize Acquisition Reporting Process
Description of Initiative: Major Automated Information Systems (MAIS) have unique

acquisition thresholds and a separate acquisition reporting structure from weapon system
acquisitions, causing the PEOs/PMs to provide two sets of reports for two separate audiences,
each with unique reporting thresholds and often with overlapping reporting requirements. This
initiative would reinvent MAIS acquisition reporting processes so that the requirements are not
unique and the burden on the acquisition community is reduced.

Required Policy Changes / Approach: Establish IPT to compare thresholds and guidelines of
weapon system and MAIS acquisition processes, ensure appropriate threshold for MAIS program
reporting, and identify guidelines that should be modified and decide upon recommended
changes. Propose needed legislative changes and changes to DoD 5000.2.

Approved Actions: ABIC agreed with the initiative.

Responsible Champion: ASA (ALT)

Title: Change Nunn-McCurdy Unit Cost Timelines
Description of Initiative: Deadline for submission of 15t quarter comprehensive Selected

Acquisition Report (SAR) is not in alignment with the deadline for submission of notification of
a NMUC breach. Initiative would align the NMUC breach notification to Congress with the
SAR deadline.

Required Policy Changes / Approach: Determine necessary legislative and policy changes.



Approved Actions: ABIC agreed with the initiative.
Responsible Champion: ASA (ALT)

Title: Pursue an Army-wide Program Comment for Unaccompanied Personnel Housing
Description of Initiative: Currently, when management changes/renovations are required on a
Unaccompanied Personnel Housing (UPH) structure that is 50 years or older, the Army must
approach the State Historic Preservation Officer on each of the Army’s 4500 Cold War Era
structures. Pursue a single Program Comment for compliance with the National Historic
Preservation Act (NHPA) for Army-owned Housing (UPH), as a programmatic approach.
Required Policy Changes / Approach: Determine necessary legislative/policy changes.
Approved Actions: ABIC agreed with the initiative.

Responsible Champion: ACSIM
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