' DIRECTORS OF THE DEFENSE AGENCIES

SUBJECT: Business Initincive Council's (BIC) Approval of Initiatives

Lhairman: lindvr § Baabegy & Leplesien







: m:scrlpﬂon of lniﬂaﬂvc' Develop procedums {similar to the voucher system
implemented by FAA) to select and reimburse employees a flat payment for official use
“of their personal ccll phone.

' Required Policy Changes / Appreach: Determine it lcglslanon will be required to
support a small pilot effort, Identify a base/unit test group.

-Appmvul Actions: BIC agrees 10 explore the possibility of providing funding for cell
phon
Rm;lhk DoD Champion: Has not been determined.

]

Descrlption of Inlthtlve- Currcmlyl within the DoD 5000 acqmsnmn series; Program
Managers identify Critical Technologies on the WBS. Component Science and
‘Technologies (S&T) Executives are required to conduct independent TRA onall Critical
‘Technologies.

Required Policy Changes / Apprmh Modify TRA policy in DoDI 5000 2 and NoD
5000.2-R. Add consultation with Component S&T Executive to determine when
Independent TRA is appropriate
- Approved Aetlons: BIC agrees to the proposed recommendations Lo modify TRA
_policy.
' Responsible DoD Champilon: Air Porce, SAF/AQRE

Descnphon of Imtlatlve: Part of the OMB Clrculllr A-131 reguires annual reports from
DoD on life cycle cost savings, top 20 fiscal year Value Engineering projects, and a
detailed scheduled of year-by-year cost savings, cost avoidances, and cost sharing with
‘CONtIractofs.

' Required Policy Changes / Appreach: Direct discussions between DoD and OMB to
modify the sections requiring the reporting and auditing requirement.

Approved Actions: The BIC has agreed 1o eliminate the annual reports.

Respensible Do Champlon: Air Force, SAF/AQRE



placc to manage eqmpm:nt DISA’s for IT and DLA’s. for DRMS for most 'ot'hr.r
equipment items. There is duplication in directives, und related direclives are outdated.
Required Policy Changes / Approach: Consolidate membership from two working
groups to cnsure cross-functional representation tn reenginesr DoD process. Clearly
identify roles and responsibilities for DISA/DLA/Services and other Agencies.
Approved Actions: BIC agrees this process should be streamlined

Responsible DoD Champion: OUSD(AT&L) ARA Property, Plant and Equipment
Policy



