Although a written plan is not required, one may be prepared when the Mentor feels that a plan would be of benefit.  Below is a model format that may be modified as appropriate to meet any local needs or Mentor desires.

ASSOCIATE CAREER GOALS AND DEVELOPMENT PLAN

Associate:       
Date of Preparation:      
Mentor:       
Statement of goals by Associate (these may be stated as an intermediate or final target grade, position, career program entry, or other appropriate goals): 

     
I. Specific training, developmental assignments, and self-development activities suggested to accomplish goals: 

	Specific Objectives
(To take a specific training course, ask supervisor for added work tasks to broaden experience, attend college at night, etc.)
	Planned Actions
(Submit training request through supervisor; discuss added responsibilities on job; enroll in college course, etc.)
	Time Frame for Completion
(Month/year)

(Timeframe should be one that the Mentor and Associate have mutually agreed is reasonable.)


     
II. Other: (e.g., planned activities such as independent study assignments from Mentor related to goals) 
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