
6 September 2001 
 

MANAGEMENT CONTROL PROCESS STEERING GROUP 
 

CHARTER 
 
1.  The Deputy Assistant Secretary of the Army (Financial Operations) (DASA (FO)) 
hereby charters the Management Control Process Steering Group (MCPSG).  The 
purpose of the MCPSG is to assemble key leaders from the Army's Management 
Control Process (MCP) community to review policies, regulations, and operating 
practices within the Army MCP. 
 
2.  The MCPSG will offer recommendations to the DASA (FO) and the Director, 
Management Services and Internal Review, on: 
 

a. Appropriate changes to policies and regulations, 
 
b. Appropriate strategies on the quality and marketing of the Army MCP and,  

 
     c.  Strategic planning and training for the Army MCP. 
 
3.  The Director, Management Services and Internal Review will select voting members 
to serve for a two-year term of service.  These members may be re-appointed for 
consecutive terms and they may be changed periodically in order to allow for a variety 
of perspectives on current operational issues.  In addition, associate (i.e., non-voting) 
members may be designated as appropriate.   
 
4.  The MCPSG will be convened at the direction of the Director, Management Services 
and Internal Review, not more than semi-annually.  All TDY costs associated with 
meetings of the MCPSG will be the responsibility of the members' commands.  In an 
effort to reduce overall costs, meetings will be held in conjunction with functions that 
might otherwise result in the assembly of the members (i.e., DA MCP Symposium, etc.). 
 
5.  Individual members will normally be provided an agenda and read-ahead materials 
prior to each meeting.  In addition to contributions during MCPSG meetings, members 
likely will be asked to undertake actions outside of the group forum designed to support 
the Army's MCP function (i.e., process action teams, subcommittees, etc.). 
 
6.  The following standing subcommittees shall be established to ensure that the 
MCPSG remains informed on significant issues.  The purposes of these subcommittees 
are specified in an Addendum to this charter. 
 
 a.  MCP Operations  Chairperson nominated by MCPSG 
 
 b.  Regulations  Chairperson nominated by MCPSG 
 
           c.  MCP Training                Chairperson nominated by MCPSG 
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7.  The MCPSG will elect a Chairperson to serve a two-year term of office.  The 
Chairperson will preside over MCPSG meetings and not less than annually, brief the 
DASA (FO), the Director, Management Services and Internal Review and the MCP 
community on the status of MCPSG work and initiatives.  The briefing to the MCP 
community will take place at the annual Army MCP Training Symposium.  The 
Chairperson will serve at the pleasure of the Director, Management Services and 
Internal Review.  Additionally, the MCPSG will elect a Deputy Chairperson for a two-
year term of office.  The Deputy Chairperson will assist the Chairperson and fill in for the 
Chairperson should he/she be unable to discharge his/her obligations due to illness, 
resignation, retirement or other such reasons. 
 
APPROVED: 
 
 
       //signed//                                                 //signed//                       . 
      Ernest J. Gregory 
Director, Management Services  Deputy Assistant Secretary of the 
& Internal Review    Army (Financial Operations) 
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ADDENDUM TO CHARTER  
 

MANAGEMENT CONTROL PROCESS STEERING GROUP 
 

Subcommittees 
 
The following permanent subcommittees will be established in support of the MCPSG 
for the purposes indicated: 
 

a. Title of Subcommittee:  MCP Operations 
 
Chairperson:  Designated by the MCPSG Chairperson and Deputy Chairperson. 
Purpose: This subcommittee will review policies, procedures and operating practices 
within the Army MCP and make recommendations to the MCPSG. The subcommittee 
Chairperson will keep the MCPSG members informed on the progress of issues under 
review.  Additionally, the Operations subcommittee will assist the MCPSG Chairperson 
by briefing the MCP Community on MCP operations initiatives during the annual Army 
MCP Training Symposium MCPSG.      
 

b. Title of Subcommittee:  Regulations 
 

Chairperson:  Designated by the MCPSG Chairperson and Deputy Chairperson. 
Purpose: This subcommittee will review the guidance provided to HQDA functional 
proponents for their use in determining key management controls and identifying those 
controls in Army regulations.  The subcommittee Chairperson will keep the MCPSG 
members informed on the progress of issues under review.  Additionally, the 
Regulations subcommittee will assist the MCPSG Chairperson by briefing the MCP 
Community on MCP Regulations initiatives during the annual Army MCP Training 
Symposium MCPSG. 
 

c. Title of Subcommittee:  Training 
 

Chairperson:  Designated by the MCPSG Chairperson and Deputy Chairperson. 
Purpose: This subcommittee will review Army MCP training and recommend training 
improvements based on Army MCP training needs.  The subcommittee Chairperson will 
keep the MCPSG members informed on the progress of issues under review.  
Additionally, the Training subcommittee will assist the MCPSG Chairperson by briefing 
the MCP Community on MCP Training initiatives during the annual Army MCP Training 
Symposium MCPSG. 


