DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY
FINANCIAL MANAGEMENT AND COMPTROLLER
109 ARMY PENTAGON
WASHINGTON DC 20310-0109

SEENTION OF December 18, 2003

MEMORANDUM FOR

ACTING ASSISTANT SECRETARY OF THE ARMY (FINANCIAL
MANAGEMENT AND COMPTROLLER
MILITARY DEPUTY FOR BUDGET, OASA(FM&C)

SUBJECT: Army Management Control Process Analysis and Recommendations
for Improvement

We have completed our report providing recommendations for enhancing
the Army's Management Control Process (MCP). The purpose of this analysis is
to review the current state of the MCP, propose a future control framework and
provide a road map with elements designed to put into place a new Risk
Assessment and Management Control Process (RAMCP). We understand that
ASA(FM&C) leadership will use this report to develop an overall implementation
strategy and identify resourcing needs for the new RAMCP.

Contained within this document are data, observations and analysis
addressing the following:

e The current state of the Army's MCP with respect to its prescribed activities
versus how it is actually being implemented.

¢ A new control framework that explicitly incorporates operations and
compliance with financial reporting.

¢ A road map with essential and important enablers that is required to
implement a more robust RAMCP.

A range of options and timelines for implementation are provided for your
consideration and decision. Thank you for the opportunity to help shape the

future course of our transforming Army. Please call if you have any questions or
if we can be of further assistance.

A Gtrn
Stephen Coakley
Project Director, OASA(FM&C)
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