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MEMORANDUM FOR SECRETARY OF THE ARMY

SUBJECT:  FY 2001 Management Control Annual Assurance Statement


I have reasonable assurance that management controls throughout the Office of the Assistant Secretary of the Army (Financial Management and Comptroller) (OASA(FM&C)) and its field activities are effective to deter or detect serious problems, and otherwise comply with the Federal Managers' Financial Integrity Act (FMFIA).  I have reached this conclusion based on the following measures:

· Assuring that all managers understand and practice the five Comptroller General Standards established to sustain sound management controls in day-to-day operations.

· Assuring that the appropriate managers have specific management control responsibilities in their performance agreements to ensure an annual assessment in performing required management control duties.

· Correctly completing all required management control evaluations for FY 2001.  As a result of these evaluations, we found no weaknesses in management controls. 

· Requiring supporting statements from Assessable Unit Managers within OASA (FM&C) as support for my statement.

· Considering all audit/inspection reports for applicability to management control issues and where appropriate, incorporating audit/inspection recommendations in our analysis of the effective application of management controls in our functions. 

· Encouraging OASA(FM&C) managers to actively monitor the effectiveness of management controls so that early detection and correction of problems can occur before problems become material.


TAB A provides detailed information on actions taken within the OASA (FM&C) to strengthen the effective application of management controls and to enhance management controls throughout the Army.  TAB A also describes our efforts to improve Army stewardship of public resources.  In addition, TAB A discusses concerns I have about the Standard Procurement System, the use of lines of accounting for funding/paying transportation bills, and the adequacy of resources for the Defense Joint Accounting System and for meeting system compliance requirements for Chief Financial Officers Act reporting.


In my opinion, this statement accurately reflects all known management control material weaknesses within my functional area of responsibility.  I base this assessment on my overall knowledge of these management controls; evaluations of their effectiveness; known audits, inspections, investigations and reviews; and the overall awareness of my staff.  In addition, my staff is maintaining regulations to ensure an Army-wide understanding of essential financial management policies and requirements. 

As a result of this assessment, we are reporting one material weakness identified during FY 1999 entitled Financial Reporting of Real Property and General Equipment.  Details of this weakness are in TAB B.  I consider the corrective actions appropriate for this weakness.  I will ensure that this material weakness is monitored and corrected in a timely manner.

  I have a strong commitment to sound stewardship, which can be ensured with effective management controls.  

Charles T. Horner III

Principal Deputy Assistant Secretary of the Army

(Financial Management and Comptroller)

Attachments

