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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  FY 2002 Annual Statement of Assurance on Management Controls


Reference SAFM-ZA memorandum, March 27, 2002, subject: FY 2002 Implementation of the Army Management Control Process.


This memorandum provides guidance on the preparation of your FY 2002 feeder statement, which will support the ASA (FM&C)’s FY 2002 Statement of Assurance to the Secretary of the Army.  Your feeder statement consists of a cover memorandum signed by you that includes your statement of assurance; a description of how your assessment was conducted and how your determination of reasonable assurance was reached; and information on any material weaknesses being reported.  Detailed guidance is provided at Enclosure 1.

Your statement should address the positive actions you have taken to promote effective management controls in your organization and in your functional area throughout the Army.  Such actions should include the following:

-- Leadership emphasis.  This includes providing guidance or giving emphasis to subordinate managers on the importance of effective management controls.  The referenced memorandum provided a summary of the Comptroller General Standards for Internal Controls in the Federal Government.  You may wish to reemphasize this to your staff and ensure new employees have a copy.

-- Training.  The management control staff is available to provide training on the management control process and the roles and responsibilities of managers in this process.  To schedule training, please contact Bill Harris.


-- Performance agreements.  Army management control policy requires an explicit statement of management control responsibilities in the performance agreements of managers down to Assessable Unit Manager (AUM) level.  As AUMs within OASA(FM&C), your performance agreements must include such statements and, at your discretion, you may also require statements in the performance agreements of your subordinate managers. 


-- Management control evaluations.  The referenced memorandum provided a copy of the OASA (FM&C) Management Control Plan (Enclosure 2), which identified six management control evaluations required in FY 2002.  The method for conducting these management control evaluations is left to your discretion; you can evaluate the key management controls by using the available checklist or by using some existing management review process.  In either case, evaluations must: test the key controls; determine their effectiveness; and document the results using DA Form 11-2-R, Management Control Evaluation Certification Statement (Enclosure 3).  Completion of these evaluations must be addressed in your feeder statements.  These six evaluations and the responsible AUMs are:

· Army Information Resources Management Program: Deputy ASA (Army Budget) and Director, US Army Cost and Economic Analysis Center

· Accounting Activities - Contingency Funds: Deputy ASA (Army Budget)

· Budget Execution: Deputy ASA (Army Budget) and Executive Officer, OASA (FM&C)

· Purchase Card Program: Deputy ASA (Financial Operations), Deputy for Cost Analysis and Executive Officer, OASA (FM&C)

· Travel Card Program: Executive Officer OASA (FM&C)

· Retail Supply Operations - Property Book: Executive Officer, OASA (FM&C)


Each year, the US Army Audit Agency (USAAA) conducts an annual review of the management control process, visiting selected commands and HQDA staff agencies.  USAAA indicates this year’s review will include an assessment of OASA (FM&C)’s management control efforts.  USAAA will request a list of documents needed for this review, which this office will assemble.  In support of this review, we will need your completed DA Form 11-2-R for the evaluations cited above; these should be signed by you and provided to this office with your feeder statements.  In addition, USAAA has also requested information on management control training conducted; please contact this office to schedule any training you require.  


Please provide your signed feeder statements to this office (ATTN: SAFM-FOI) not later than September 20, 2002.  Any questions on this action may be directed to                    

                 at 693-2770 or                     693-2761.

                                                                    William M. Landrum III

                                                                    Colonel, Finance Corps

                                                                    Acting Deputy Assistant Secretary of the  

                                                                      Army (Financial Operations)
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