Army Regulation 611-5





Function:  Personnel - Military Personnel Functions - Army Personnel Testing Program





Note 4.  Interim guidance provided to field by message, CDR PERSCOM ALEX VA//TAPC-PDE// 051000Z Sep 97, Subject: Checklist for AR 611-5 as provided below.  AR 611-5 was subsequently revised on 10 June 2002 in an expedited publication action to incorporate a congressional requirement; no other changes were permitted in that revision.  This checklist is still valid and will be incorporated into AR 611-5 in the next regular revision. 





------------------------------------------------------------------------------------------------------------------------------------------





SEPTEMBER 3, 1997





UNCLASSIFIED





SUBJECT: CHECKLIST FOR AR 611-5





WHAT FOLLOWS IS A MANAGEMENT CONTROL PROGRAM CHECKLIST FOR TEST CONTROL OFFICERS (TCOS) TO USE IN EVALUATING KEY CONTROLS IN THE ARMY PERSONNEL TEST PROGRAM. THIS CHECKLIST WILL BE INCLUDED IN AR 611-5, ARMY PERSONNEL SELECTION AND CLASSIFICATION TESTING, WHEN IT IS REVISED.





APPENDIX





MANAGEMENT CONTROL EVALUATION CHECKLIST





FUNCTION. THE FUNCTION COVERED BY THIS CHECKLIST IS ARMY PERSONNEL AND CLASSIFICATION TESTING, ARMY PERSONNEL TESTING (APT) PROGRAM.





PURPOSE. THE PURPOSE OF THIS CHECKLIST IS TO ASSIST TEST CONTROL OFFICERS AND OTHER RESPONSIBLE PERSONNEL IN EVALUATING KEY MANAGEMENT CONTROLS. IT IS NOT INTENDED TO COVER ALL CONTROLS.








INSTRUCTIONS. ANSWERS MUST BE BASED ON THE ACTUAL TESTING OF KEY MANAGEMENT CONTROLS SUCH AS DOCUMENT ANALYSIS, DIRECT OBSERVATION, INTERVIEWING, SAMPLING, AND SIMULATION. ANSWERS THAT INDICATE DEFICIENCIES MUST BE EXPLAINED AND CORRECTIVE ACTION INDICATED IN SUPPORTING DOCUMENTATION. THESE MANAGEMENT CONTROLS MUST BE EVALUATED AT LEAST ONCE EVERY FIVE (5) YEARS. CERTIFICATION THAT THIS EVALUATION HAS BEEN CONDUCTED MUST BE ACCOMPLISHED ON DA FORM 11-89-2 (MANAGEMENT CONTROL EVALUATION CERTIFICATION STATEMENT).





TEST QUESTIONS.





ARE THERE VALID TCO APPOINTMENT ORDERS ON FILE FOR T-ACCOUNT?





IS UPDATE OF DA FORM 5159-R (ARMY PERSONNEL TEST INVENTORY) PERFORMED QUARTERLY?





ARE PROPER PROCEDURES FOLLOWED IN SECURING, TRANSFERRING, MAINTAINING, DESTROYING TEST MATERIALS/TEST SCORE REPORTS?





ARE AUTHORIZED TEST INSTRUCTIONS FOLLOWED AS OUTLINED IN MANUALS FOR EACH APT?





DOES TESTING OCCUR UNDER FAVORABLE TESTING CONDITIONS?





IS THE SIX (6) MONTH RETEST POLICY ADHERED TO?





5.	SUPERSESSION. THIS CHECKLIST REPLACES THE CHECKLIST FOR ARMY PERSONNEL TESTING, CIRCULAR 11-89-2, 25 NOV 89.





6.    COMMENTS. HELP MAKE THIS A BETTER TOOL FOR EVALUATING MANAGEMENT CONTROLS. SUBMIT COMMENTS TO COMMANDER, U.S. TOTAL ARMY PERSONNEL COMMAND, ATTN: TAPC-PDE (APT), ALEXANDRIA, VA 22331-0472.





