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SUBJECT: CHECKLIST FOR SENIOR RESERVE OFFICERS' TRAINING (ROTC)

PROGRAM

A. AR 11-2 ARMY PROGRAMS MANAGEMENT CONTROL

B. AR 145-1 SENIOR ROTC PROGRAM

l. AR 11-2, REQUIRES A MANAGEMENT CONTROL CHECKLIST TO ENSURE FULL

IMPLEMENTATION OF MANAGEMENT CONTROL PROCESSES.  THIS MESSAGE

PROVIDES THE REQUIRED CHECKLIST FOR FIELD USE PENDING REVISION TO AR-

145-1.

2. COMMANDERS ARE REQUESTED TO USE THE ENCLOSED CHECKLIST TO

ESTABLISH AND MAINTAIN EFFECTIVE MANAGEMENT CONTROLS, ASSESS AREAS

OF RISK, AND IDENTIFY AND CORRECT WEAKNESSES IN THOSE CONTROLS.

3. FUNCTION.  THE FUNCTION COVERED BY THIS CHECKLIST IS FOR THE

SENIOR RESERVE OFFICERS' TRAINING PROGRAM, (AR 145-1).

4. PURPOSE. THE PURPOSE OF THIS CHECKLIST IS TO ASSIST HQ CADET

COMMAND, REGION HEADQUARTERS, AND SROTC BATTALIONS IN EVALUATING

THEIR KEY MANAGEMENT CONTROLS. IT IS NOT INTENDED TO COVER ALL

CONTROLS.

5. INSTRUCTIONS. ANSWERS MUST BE BASED ON THE ACTUAL TESTING OF KEY MANAGEMENT CONTROLS SUCH AS DOCUMENT ANALYSIS, DIRECT OBSERVATION, INTERVIEWING, SAMPLING, AND SIMULATION. ANSWERS THAT INDICATE

DEFICIENCIES MUST BE EXPLAINED AND CORRECTIVE ACTION INDICATED IN

SUPPORTING DOCUMENTATION. THESE MANAGEMENT CONTROLS MUST BE

EVALUATED AT LEAST ONCE EVERY 5 YEARS. CERTIFICATION THAT THIS

EVALUATION HAS BEEN CONDUCTED MUST BE ACCOMPLISHED ON DA FORM 11-2-R
(MANAGEMENT CONTROL EVALUATION CERTIFICATION STATEMENT).

6. TEST QUESTIONS.


A.  ARE PROCEDURES IN PLACE TO ENSURE THAT THE ESTABLISHMENT AND

DISESTABLISHMENT OF SENIOR ROTC BATTALIONS ARE CONDUCTED IN

ACCORDANCE WITH AR 145-1? (HQCC, REGION HQ)


B. ARE NEWLY ASSIGNED PMS AND ROTC INSTRUCTORS BEING PROVIDED

WITH READING PACKETS AND ORIENTATION THAT WILL PROVIDE POLICY

GUIDANCE, BENEFITS, AND RESTRICTIONS GOVERNING ROTC DUTY? (HQCC,

REGION HQ)


C. ARE THE PUBLISHED CRITERIA BEING UTILIZED TO DETERMINE IF

STUDENT/CADET IS ELIGIBLE FOR SROTC PROGRAM? (REGION HQ, SROTC)


D. ARE PROCEDURES IN AR 145-1 BEING FOLLOWED IN ADMINISTERING

THE ROTC SCHOLARSHIP PROGRAM? (HQCC, REGION HQ, SROTC)


E. ARE DISENROLLMENT PROCEDURES BEING FOLLOWED? (REGION HQ,

SROTC)


F. ARE TRAINING AND CADET EVALUATION PROCEDURES BEING

MONITORED? (HQCC, REGION HQ, SROTC)


G. ARE BATTALIONS ACCOMPLISHING ROTC PROGRAM OBJECTIVES?

(HQCC, REGION HQ, SROTC)


H. ARE CADETS PROPERLY COMMISSIONED? (HQCC, REGION HQ, SROTC)


I. ARE INSPECTIONS CONDUCTED AND PROCEDURES FOLLOWED? (HQCC,

REGION HQ, SROTC)


J. ARE PROCEDURES IN PLACE TO ENSURE EFFECTIVE MANAGEMENT

PROGRAM (EMP) CRITERIA AND STATUS, VIABILITY EVALUATIONS, AND

MISSIONS MANAGEMENT ARE CONDUCTED IN ACCORDANCE WITH AR 145-1?

(HQCC, REGION HQ, SROTC)

7. SUPERSESSION. THIS CHECKLIST REPLACES THE CHECKLIST FOR SENIOR

RESERVE OFFICERS' TRAINING CORPS PROGRAM PREVIOUSLY PUBLISHED IN DA

CIRCULAR 11-87-6, DATED 28 DEC 87.

8.  COMMENTS HELP MAKE THIS A BETTER TOOL FOR EVALUATING MANAGEMENT

CONTROLS. SUBMIT COMMENTS THROUGH HQ, CADET COMMAND (ATCC-RR) TO

COMMANDER, AHRC, ATTN; TAPC-OPD-A, 200 STOVALL STREET, ALEXANDRIA,

VA 22332-0413.
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9. THE EXPIRATION OF THIS MESSAGE IS 30 SEPTEMBER 2004.
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