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PURPOSE

Our overall objective was to determine if ….

Our specific objectives were to determine if:

1. Management controls ….

EXECUTIVE SUMMARY

A review of the Billeting Fund at Fort Harrison Training Site was conducted per NGR (AR) 37-109 paragraph 2-9a.  The Deputy Chief of Staff, Engineering requested this review and was prioritized 3rd by the Adjutant General for scheduled audits in calendar year 2003.  

      Objective 1.  Room rates were not adequate to meet operating costs and controls did not ensure users were correctly charged. (p. 4)
      Objective 2.  Surcharge rates were not adequate to meet additional overhead cost incurred by non-official users and controls did not ensure accurate and complete collection activity. (p. 5)

      Objective 3.  Billeting funds were accurately accounted for and used only for authorized purposes. (p. 5)

      Objective 4.  Property was accounted for but not properly listed. (p. 6)

      Objective 5.  Information system controls ensured accurate and complete input and processing of data but did not provide adequate reporting or support continued operations in case of an unexpected interruption. (p. 7) 

      Objective 6.  Generally, management controls were adequate to meet organizational objectives, comply with regulatory requirements, and prevent waste, fraud and abuse; however, significant control weaknesses have been identified in objectives 1 and 2. (p. 9)     

We discussed the results of our review with management throughout the audit.  Management agreed with our findings and recommendations and has begun taking corrective action. Recommendations contained in this report address areas where Training Site can improve internal controls, accounting procedures, and compliance with regulations.   

BACKGROUND

OBSERVATIONS, CONCLUSIONS, FINDINGS, AND RECOMMENDATIONS

(Objective One):  

(Objective Two):  

Scope and Methodology

During this audit we:

· Reviewed pertinent regulations and guidelines

· Interviewed key personnel

· Used random and judgmental sampling techniques

· Evaluated the effectiveness of management controls

· Reviewed FY02 expenditures and pay records

We followed generally accepted Government auditing standards and evaluated the effectiveness of management controls.  Nothing came to our attention during this audit that would lead us to believe areas not examined would show different results than areas reviewed.

Assumptions

In order to perform this audit in an efficient and effective manner, we were required to make some assumptions.  Therefore, it is assumed that:

· The units are properly identifying soldiers to be flagged in the AFCOS system.

· Soldiers flagged in AFCOS were not put on orders in support of the operations.
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