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Track 2D & 4D

Internal and External Quality Assurance

	 (2)  Were Quality Control procedures established in the IR office?

-  Were Quality Control procedures established in the IR SOP?

-  Had an internal or external quality assurance review been performed on IR operations annually?
	(
(

  3

____



	(3)  Had the IR office achieved at least 55% of total time as direct audit time? (See Appendix 2-A)
	(
(

  1

____



	(4)  Did the IR office complete 7 or more engagements per assigned auditor during the most recent fiscal year? (DA-IR Goal)


	(
(

  1

____



	d.  Annual Program Development
	

	(1)  Was a solicitation letter prepared and forwarded to senior officials in a timely manner?
	(
(

  3

____



	(2)  Was documentation outlining methodology used in prioritizing requests/input being maintained?
	(
(

  1

____



	(3)  Did IR consider high-risk entities on AEF which had not been audited with-in 3-5 years as input for the Annual Internal Review Program?
	(
(

  1

____



	(4)  Did IR have an effective marketing plan to promote IR services to management?
	(
(

  1

____

	(5)  Was the Annual Internal Review Program completed in a timely manner?


	(
(

  1

____

	e.  Program Results
	

	(1)  Did the IR Office achieve a benefit to cost ratio of 3:1 or higher?  (See Appendix 2-A) (Reportable on ISR)
	(
(

  1

____



	(2)  Did IR Office receive a 4.5 or higher customer satisfaction average on the customer survey?  (See Appendix 2-C)
	(
(

  1

____



	
	SECTION 2 POINT TOTAL _________

            (Maximum 36 Points)

Best Business Practice _____ of  13   

	
	


Gather the listed documents:

· Audit files 

· Manning document 

· Office SOP 

· Personnel (hiring/loss) records 

· Performance appraisals/ratings for SA and auditors 

· Auditor professional qualifications information 

· Semi-annual Follow-up Status Report (RCS: 1574)

· Auditable Entity File/Guide/documents 

· Last QA report (higher HQ, peer review or self-assessment)

· Training History Files

· Individual Development Plans (should be updated annually)

· In-house Training files (semi-annually)

· Training Budget information 

· Annual IR solicitation letter 

· Annual Program development information

· Annual Internal Review Program 

· IR Marketing plan 

· The number of engagements for each auditor 

· Information for the cost of operations (salaries, TDY costs, training costs)

· Monetary Benefits 

· Liaison information

· Office automation hardware/software statistics

Prepare the listed appendixes in draft form:

· Appendix 1-A Staffing Levels - items 1-6

· Appendix 2-A DA-IR Obtained Data  

· Appendix 2-B Auditor Training 

· Appendix 5-A Audit Compliance and Follow-up

· Appendix 8-C IR Engagement Data Sheet for 18 Month Period

· Choose audit projects for review.  

· Initiate Customer Satisfaction Questionnaires using Appendix 2-D and 2-E.  When questionnaires are returned record answers in Appendix 2-C.

· Gather documents and complete Appendixes listed in Tab K - Preparing for a QA.

· To complete Section 1. Organization and Staffing: 

· Complete Appendix 1-A. 

· Complete and score Section 1.

· To complete Section 2. Program Management:

· Complete Appendixes 2-A, 2-B and 2-C.

· Complete and score Section 2.

· To complete Section 3. Formal/Quick Response Audits: 

· When evaluating a formal audit: 

· Complete Appendix 3-C for each formal audit under review.

· Complete Appendix 3-B for each Appendix 3-C completed.

· Enter information from Appendix 3-B onto appropriate columns in Appendix 3-A.

· When evaluating a quick response audit:

· Complete Appendix 3-E for each quick response audit under review.

· Complete Appendix 3-D for each Appendix 3-E completed.

· Enter information from Appendix 3-D onto appropriate columns in Appendix 3-A.

· Complete and score Section 3.

· To complete Section 4. Consulting and Advisory Services:

· Complete Appendix 4-B for each consulting/advisory service.

· Enter information from Appendixes 4-B onto Appendix 4-A.

· Complete and score Section 4.

· To complete Section 5. Audit Compliance and Liaison: 

· Complete Appendix 5-A and enter information into Section 5.a.(4) of the QA Guide.

· Complete and score Section 5.

· To complete Section 6. Information Technology:

· Complete and score Section 6. 

· To complete Section 7. Internal Review Support:

· Complete and score Section 7. 

· Complete Scoring Sheet 

· Transfer Section total from each section over to the scoring sheet and calculate overall percentage

· Transfer Best Business Practice total from each section over to the scoring sheet and calculate Best Business Practice percentage. 

· Complete Appendix 8C





































