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l AGENDA I

* |G Mission

* Trends in Assistance
* |G in Wartime

* Inspections
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/ 1G MISSION l

ASSESS THE STATE OF THE ARMY

* Discipline
* Training

* Readiness
* Welfare

- Extend eyes, ears, and
conscience of commander

 Impartial fact finders and
problem solvers

« Confidential representative and - Investigate
advisor to the commander . Train
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* Inspect

 Assist
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/ ‘ Department of the Army I1G Mission I

Be the eyes, ears, and conscience of
The Army. Conduct thorough, objective,
and impartial inspections, assessments,
and investigations, and provide
assistance and training, while advising
and helping Army leaders to maintain
Army values, readiness, and
effectiveness in order to promote well-
being, good order and discipline.

Discipline, Training, Readiness, Welfare
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The First Inspector General at Valley Forge..... 1778

2004, the focus remains the same..... Warfighting and Readiness
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I1G Assistance

“ .. Anyone may submit a (\‘

complaint, allegation, or request for
assistance to any Army IG
concerning matters of Army interest

...”=-AR 20-1
a N\ a FY 02 I

» Assist soldiers, civilians Over 30,000 IG Action Requests
and families The “Top 5” Requests

- Identify errors, or * Personnel management
J
inconsistencies Personal conduct

(10% of all IG Action Requests

. EIim_inate conditions were “Nonsupport of family”)
de'trlmental tO the Army,s . Financelaccounting

efficiency and effectiveness « Cmd/mgmt of organization
k * Healthcare/TRICARE /

US Army Inspector General Agency




// ‘ Army Trends FYO02 I

IG Action Requests (IGARS) by Major Category (% of all IGARS)

AL OODN-=

Health Care (6%)

Personal Conduct (9%) Harassment/ Maltreatment
Cmd/Mgmt of Organizations (6%) V

"B | 1 Military Personnel Mgmt (25%) . .
€» | 2 Personal Conduct (20%) Leadlng Issues in the
"W | 3 Finance & Accounting (18%) Reserve Components
A | 4 Cmd/Mgmt of Organizations (10%)
| . 5 Health Care (6%) « Pay (UTA/MUTA, AT & ADSW)
 Bonuses
M | 1 Finance & Accounting (33%) _ _
B | 2 Military Personnel Mgmt (31%) * Enlisted Promotions - E5 to E9
N 3 Personal Conduct (10%) (e.g., conditionals)
4 Health Care (7%) « Assignments & Orders/
G| s Cmd/Mgmt of Organizations (6%) Reassignment
* Personnel Separations
¥ Military Personnel Mgmt (39%) _ _
S Finance & Accounting (28%) * LOD - medical processing
A
C
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A I1G in Wartime I

 Expanded and evolving roles
* Doesn’t just refer to the “deployed IG”

-

* Role of IG during mobilization

* Continuing home station mission

» |G activities across The Army
(Active, Guard, and Reserve)

* Maintenance
 Training
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A IM and the IG I

IG LINES OF RESPONSIBILITY & COMMUNICATION

MACOM
"....
"*&  REGION |

PROGRAMS
&
POLICIES

OPERATIONS

@

CORPS/DIV/BDE/
SCHOOL/ACTIVITY -=x:app| GARRISON
\ (1G) (IG)
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K ‘ 1G Investigations |

* Fact finding process, determine truth
* Present findings
* Protect parties involved (confidentiality)

* Not used for disciplinary action or
in lieu of AR 15-6

* Separate rules for Senior Officials
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K ‘ 1G Investigations |

4 )
FIELD
IG
ALLEGATIONS
OF
MISCONDUCT
OR
IMPROPRIETY
N y

-

g DAIG
ALLEGATIONS

OF

SENIOR
OFFICIAL

MISCONDUCT
OR

KIMPR OPRIETY

/
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// ‘ DAIG Investigations I

Root Causes

 Mission-driven — Knowingly violates a standard
 Mission-driven — Unknowingly violates a standard
 Overzealous Personal Staff

e Ego
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A INSPECTIONS I

DAIG FOCUS

* Readiness
* Warfighting capability
* Systemic Orientation
* Technical Compliance (NBC)
 Chemical Facilities
* Nuclear Facilities
* Biological Facilities
* Intelligence Oversight
« Special Access Programs

« Special Mission Units
« Sensitive Intelligence Activities
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/{ Recent DAIG Inseections I

Risk Management

« Command emphasis directly effects the quality of the
RM process at an installation.

« Units not completing corrective actions portion of the
Army Accident report (DA Form 285) to standard or
reporting any meaningful actions taken

« Application of RM doctrine (FM 100-14) varies
Individual Soldier Readiness

* Required annual training, medical/dental certifications
and soldier readiness checks not completed to standard

« OER/NCOER timeliness is a serious challenge

 Good programs to ensure conditionally promoted
&oldiers attend NCOES within required timelines
U.S. ARMY INSPECTOR GENERAL AGENCY




/ ‘ Recent DAIG Inseections I

Anti-terrorism/Force Protection

Major Changes/updates to AR 525-13 are needed

Army AT policy and procedures not supported with
doctrine/TTP

Inadequate exercises

Organizational Inspection Program
With few exceptions, OIPs not conducted to standard

About 50% of Command Inspections do not comply
with AR 1-201 regulatory guidance

Routine and fundamental requirements ignored
Inconsistent follow-up of compliance inspection

Kdeficiencies
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1G Inspections

DAIG FOCUS

* Readiness ¥ FY04/05 DAIG Inspection Plan
« Warfighting capability o Total Army Mobilization/Demobilization

. . . o Armed Forces Recreation Centers
) Systemlc Orientation o Home Station Unit Training

e Technical Comp|iance (NBC) o Maintenance (Unit-level and Pre-positioned
. ay Equipment Sets)
* Chemical Facilities o AAFES (DAIG-led Joint Army/Air Force IG Inspection)
* Nuclear Facilities o Transformation of Installation Management
. Ri : THT o Special Items of Interest for FY04/05
BIOIoglcaI Facilities o Soldiers’ Understanding of The Army
* Intelligence 0versight Homosexual Conduct Policy

R : o Army Career & Alumni Program
Spec!al Ac_:ce_ss Pro_grams o Army Relationship w/ Private Organizations
» Special Mission Units

» Sensitive Intelligence Activities

.
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/ ‘ State of The Army I

« Continued high operational pace
 Unprecedented changes

« Sound doctrine and good equipment
 Hardworking, dedicated leaders
 Smart, motivated Soldiers

* Mission accomplishment in the face of
many challenges, but only through
extraordinary effort

* Vision for the future

& Still the most admired army in the world
U.S. ARMY INSPECTOR GENERAL AGENCY
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