Introduction








	This guide has been developed to assist Army Internal Review (IR) supervisors and auditors in meeting the needs of their commanders and other customers.  It prescribes and describes the modern practice of Army IR operations and reflects the reengineering of IR that has been ongoing since 1994. Most chapters in this guide are the products of Process Action Teams (PAT) chartered as part of our continuing reengineering efforts.  The guiding principles we've established for all of our reengineering initiatives are to:  





meet our customers' needs; 


ensure work complies with applicable professional standards; 


minimize non-value added work; and 


leverage technology where ever and whenever possible.





Material presented in this guide should be used to supplement Army policies prescribed in AR 11-7, Internal Review Program.  This guide is applicable to all commands, installations, activities, and agencies in the Department of the Army where the establishment of an internal review element is authorized.  This encompasses the active component, National Guard, and the U.S. Army Reserve.  Army Staff elements and Major Army Commands (MACOM’s) may wish to supplement or modify material presented herein to meet unique operating needs.





The Army Internal Review Guide is comprised of a series of chapters covering virtually all aspects of Internal Review operations.  A distinct Process Action Team chartered by SAFM-FO prepared each chapter.  The chapters therefore, reflect the results of the Army’s reengineering efforts of internal review operations.  It is a testimony to the outstanding work of these reengineering teams, that many of the concepts and methodologies described in this guide have been adopted as best practices by fellow professionals in both the public and private sectors.





The guide is to be placed in a three-ring binder.  This will facilitate added chapters and changes as they are published.  All changes to this guide will be forwarded via consecutively numbered transmittal letter from the Director, Financial Reporting and Internal Review, ASA(FM&C).    
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We invite your comments and suggestions for improvement of this guide.  Both should be forwarded to the Office of The Assistant Secretary of the Army (Financial Management and Comptroller), ATTN:  SAFM-FOI, 		 Pentagon, Washington, D.C.  20310-0109.  For your convenience, they can be e-mailed to:  		or		.
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