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Performance Goals


























Strategic Goal:  Be valued members of the management team.





Performance Goals





Sustain a Return on Investment (ROI) of at least           12 to 1.





Achieve and maintain a productivity rate of 7 engagements per year per auditor by 2000.





Every engagement by 2000 will result in a reportable and agreed-to benefit* to management.  





Achieve a Customer Satisfaction (Team Player) rating of 4.5 on randomly surveyed commands.





* Benefits may be either monetary or non-monetary.
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Strategic Goal:  Identify current and emerging needs of Army decision-makers and deliver the services to meet them.





Performance Goals








Achieve a Customer Satisfaction (Meeting Needs) rating of 4.25 on randomly surveyed commands.
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Strategic Goal:  Achieve unsurpassed quality.





Performance Goals





Achieve 98% compliance with Continuing Professional Education requirement.





Increase professional certifications by 25% by 2002.





Increase number of auditors with advanced degrees by 10% by 2002.





Achieve a score of 90% on latest Quality Assurance/ Control Review.





Achieve a Customer Satisfaction (Quality) rating of 4.6 on randomly surveyed commands.
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Strategic Goal:  Streamline process to ensure delivery of timely and relevant products and services.





Performance Goals





Reduce average length of time to complete an engagement by 10%.





Increase overall IR productivity to a sustained level of 7 engagements per year per auditor by 2000.





Achieve and maintain a 90% success rate in meeting suspense dates for staffing external audit reports.





Achieve a Customer Satisfaction rating (Products and Services) of 4.5 on randomly surveyed commands.





Achieve and maintain not less than 60% direct time.
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Strategic Goal:  Market Internal Review capabilities.





Performance Goals





Achieve a Customer Satisfaction (Knowledge of Products and Services) of 4.6 on randomly surveyed commands.
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“Returned to Command by Internal Review auditors!”











