DA IR Guide

Chapter 16


Department of the Army

Internal Review Guide

Chapter 16

Management

Reporting

As of February 2004

Table of Contents



       
Paragraph   
Page

Purpose
16-1
3

Policy
16-2
3

Semi-annual Reports
16-3
3

Audit Time
16-4
4

Functional Areas
16-5
6

Other IR Reporting Requirements
16-6
17

Appendix:  Semiannual Report Formats

19

MANAGEMENT REPORTING

16-1.   Purpose.   

a. This chapter prescribes the system for management reporting within the Army’s Internal Review Program.  The information generated by local IR offices, and forwarded through channels to DA, permits Army IR leadership to maintain oversight of the program, educate senior Army leaders on the benefits of IR, present classes on IR at Army schools, and to generally market IR throughout all levels of the Army.  Additionally, the information allows the Army IR Program Manager and IR Steering Group (IRSG) to monitor progress in achieving strategic goals, benchmark against other public and private internal audit organizations, and enable individual MACOMs and offices to benchmark against each other.  

b. To minimize record keeping chores within IR offices and to promote standardized reporting, the Army IR Program has adopted the Audit Management System (AMS) based on recommendations from the IRSG.  AMS was developed by Army IR personnel to provide routine administrative and management tools for the local IR office.  It includes such things as an Engagement Log, Time Reporting and Training History Files.  AMS has been designed to automate the production and submission of required semi-annual reports.
16-2.   Policy.

a. In accordance with IG, DoD policy (DoD Directive 7600.7-M), Army IR offices shall maintain systems that provide information on applicable direct and indirect auditor time expenditures for specified categories and functional areas.  To meet this requirement, all Army IR offices will use AMS to manage, administer, and report management data.  The requirement for audit time reporting has been incorporated with information required by leadership to manage and oversee the Army’s IR Program. 
b. All Army IR offices will submit a semi-annual report through the next senior headquarters to the Army Internal Review Office.  Periods for reporting will be:  
1. 1 October – 31 March, and 
2. 1 April – 30 September.  
c. Reports will be due to the Army Director for Internal Review by the close of business 31 October and 30 April, respectively.  All reports will flow through the next higher headquarters to DA; (i.e. from the installation IR office through the Region IR office through HQ IMA IR office to DA-IR; DA Staff and MACOM IR offices will submit reports directly to DA IR).

16-3. Semi-annual Reports.  The DA IR Semi-Annual Report will be comprised of 4 Schedules as described below.
a. Schedule 1 - Personnel Data.  This schedule will describe the IR workforce in terms of civilians and military, full and part-time, professional and support, education levels, professional certifications, and cost of IR operations.  See Figure 16-1.

b. Schedule 2 – IR Production.  Schedule 2 identifies engagements, by type, completed within the report period and the amount of direct days expended, also by type.  See Figure 16-2.

c. Schedule 3 – Audit Activities.  This schedule identifies where IR offices spent their time by functional area and the resulting monetary benefits achieved.  Additionally, it identifies both direct and indirect time expenditures for the period and calculates percentage of direct time to total time available.  See Figure 16-3.

d. Schedule 4 – Quality Assurance (QA) Activities.  The final schedule identifies the date and score of the last external QA review.  It also identifies the date of the last QA (external or internal), the scores for each section, the overall score, who conducted the last QA, as well as the overall Best Business score.  See Figure 16-4.

16-4.   Audit Time.    This paragraph will help to understand the DA IR Semi-annual Report and should assist IR offices with recording information into the AMS.

a. Direct Audit Time is the time expended by IR professional auditors in performance of specific engagements.  Army IR offices are responsible for ensuring that their resources are employed efficiently and effectively. One measure of efficiency is the ratio of direct audit time to total time available to the organization.  Army IR offices shall maximize direct audit time and are encouraged to attain and maintain direct time expenditures of at least 70 percent of total time available.  Each IR office should identify and remove obstacles that prevent it from attaining the best possible ratio of direct audit time to total time available.  

b. The following types of activity shall be included in direct audit time:

1. Work on a specific IR engagement as defined in the Army IR Guide

2. Supervision of an engagement.

3. Planning and research relating to specific engagement.

4. Report preparation.

5. All conferences, briefings, meetings conducted as part of an engagement.  (i.e. Entrance and exit conferences, In Process Reviews, decision briefings, etc.)

6. On-the-job training.

7. Travel during duty hours by auditors on specific engagements

8. Administration of the MCP, if this is a mission assigned to the IR office.

9. Conducting Quality Assurance Reviews.

NOTE:  The time of support personnel or others involved in performing clerical functions shall not be included in direct audit time unless their work directly contributes to a specific engagement (i.e. preparing place cards or a Powerpoint® presentation to be used at an exit conference, editing an audit report for grammar and punctuation, gathering reference materials the auditors will use to perform background research for an audit).  

c. Indirect Time.  All other time not reported as Direct time shall be chargeable as Indirect time.  All indirect time shall be reported in one of the following six categories.  

1. Orientation and Training.  Record the time spent (during duty hours only) in formal or informal orientation and training.  Orientation and training are defined as special guidance or instruction dealing with administrative and technical (audit) subjects designed to improve the auditor’s knowledge.  This category includes, but is not limited to, auditor and technical staff training, such as basic, intermediate, or senior auditor schools, management courses, and specialized training classes.  Time of personnel preparing for or conducting training shall be included. Time expended in preparing for a particular IR engagement or on-the-job training during a specific IR engagement is direct time.

2. Leave and Holidays.  Report civilian and military time charged to annual, sick, holiday, or administrative leave; leave without pay; and jury duty.  Also, report the time of civilians while performing military active duty for training.  Do not include time of military personnel expended for purely military applications such as flight training, physical training, and alerts.  This is reported in the Other category of indirect time.

3. Permanent Change of Station (PCS) and TDY Travel.  This category shall be charged with PCS time (excluding leave) for assigned personnel and all time spent traveling to and from TDY locations where non-IR engagement activities are to be performed.  (i.e. travel to attend training as a student, travel to participate on a selection panel, etc.).  This travel must be accomplished during duty hours.  As stated above, travel related to an IR engagement is considered direct time.

4. Management and Administrative Functions.  This category includes indirect time of auditors, technical staff, and administrative personnel devoted to management and administration of the IR office or of IR personnel. The category also will be used to record the time of office personnel while providing clerical, stenographic, typing and reproduction services.  It includes support services, such as military and civilian personnel administration, financial management, statistical analysis and reporting not related to an IR engagement, and meetings that IR personnel attend because they are part of the commander’s staff not because of their audit expertise.  Unless related to a specific IR engagement, attendance at these latter meetings is reported in the Technical Functions category of Indirect Time.  Inputting information into AMS, except information related to an IR engagement, should be reported under this category.  Inputting information related to an IR engagement should be charged to the engagement as direct time.

5. Technical Functions.  This category reflects the time expended on technical audit matters other than duties related directly to a specific IR engagement.  It includes special studies and projects, general audit research, preparation of standardized audit programs when such programs are developed for recurring use by field auditors rather than for a specific audit, development of audit policy, annual audit planning, and program management.  The following activities are not all-inclusive and are reported in this category:  preparing and updating annual audit plans; developing and maintaining audit entity files; preparing semiannual reports; administering the AMS software; time spent undergoing a QA; participation in meetings, PATs, IRSG, etc., that result in new or revised audit or IR policy/guidance; and program management of subordinate IR offices, except the actual performance of a QA which is considered direct time.

6. Other. This category reflects time not fitting in direct time or indirect time categories above.  It normally represents time expended on miscellaneous duties.  (i.e. Combined Federal Campaign work, organizing social functions for your organization, etc.).  It also includes the time of military personnel engaged in military activities, such as flight training and proficiency flying, weapons schools, physical training, and alerts.

d. Available Time.  Direct time as defined above, minus any Functional Area 35 (Management Control Program time, plus the Indirect time categories of Management and Administrative Functions and Technical Functions.

16-5. Functional Areas.  It is very important that IR offices track their audit coverage for the commander and staff.  It enables the IR Director/Chief to provide the commander with trend analyses on previous coverage, more accurate risk assessments, and cost-benefit estimates for projected engagements.  Semi-annual reports include this information so that similar trend analyses can be accomplished at both MACOM and DA levels.  Primary functional areas to be used by IR offices are identified below. These same functional areas are included in AMS.  A number of auditable areas has been identified under each functional area.  These auditable areas are listed for illustration only to indicate the scope of audit that might fall within that functional area and to ensure consistency of reporting between IR offices. The areas listed below each functional area are not all inclusive, nor are they intended for use as subcategories under which audit time is to be accumulated.  Time reporting is only required for those 37 major functional areas identified.  When doubt arises as to the exact function to be charged, the IR director/chief shall exercise good judgment and be guided by the listing of auditable areas shown under each functional area.  

	Functional

Number
	Functional

Area
	Description and Examples      

	01
	Research &

Development
	This area encompasses reviews of the initial formulation of requirements for research and development and translation of those requirements into a specific program. It also includes audits of basic and applied research and exploratory, advanced, and engineering development.  It excludes audit work in connection with the procurement of such services.

Examples:  

Material and Weapons Qualitative Requirements

War Gaming

Combat Strategy Concepts

Basic and Applied Research

Exploratory Development

Advanced Development

Engineering Development



	02
	Test &

Evaluation
	This area covers audits of the testing phase, including operations of test facilities, and evaluation of test data.

Examples:

Testing Center Operations

Development Testing

Operational Testing




	Functional

Number
	Functional

Area
	Description and Examples 

	03
	Major 

System

Acquisition
	This area includes audits of those items meeting the definition of a Major Defense Acquisition Program (as defined in DOD Directive 5000.1) and designated as a Defense Acquisition Board Program or a Component

Program.  Audits of programs subject to the reporting requirements of DOD Instruction 7000.3, “Selected Acquisition Reports,” are also included in this functional area.  

Examples:


Requirements

Development of Specifications

Preparation of Invitations for Bid/Requests for Proposals

Solicitation

Negotiation and Award

Evaluations of Bids/Proposals

Major System Development and Acquisition Management

Aspects of Competition

Cost and Price Analysis



	04
	Procurement – Inventory Control Activities
	This area encompasses reviews of the major 
procurement mission at the national inventory control points (ICP’s) of the Military Departments and the Defense Logistics Agency (DLA).  It includes procurement for the wholesale supply system, but excludes local procurements to satisfy internal requirements of the ICPs and DLA.  

Examples:


Requirements


Development of Specifications

Preparation of Invitations for Bid/Requests for Proposals

Negotiation and Award Solicitation

System(s) Development and Acquisition Management

Evaluation of Bids/Proposals

Aspects of Competition

Follow-on Contracts



	05
	Procurement –

Research & Development
	This area covers the procurement related to systems or items while they are in research and development for all items except those classified as major systems for which audit 
time is charged under Functional Area 3.  This includes the procurement of research and development 
services and the initial buy of an item or system emerging from research and development.  

Examples:


Requirements


R&D Services

Proposal Development

Requests for Proposals

Evaluation of Proposals Solicitation

Negotiation and Award

Competitive Aspects


	Functional

Number
	Functional

Area
	Description and Examples 

	06
	Procurement – Other
	This area covers all procurement actions other than those related to Major Systems Acquisition, Procurement—Inventory Control Activities, and Procurement—Research and Development (Functional Areas 3, 4, and 5) from initiation of a procurement work directive or some other form of procurement requirement, up through and including award of a contract or actual purchase of the item.  Examples:

Local Purchases

Solicitation

Leases

Lease vs Buy Decisions

Service Contracts

Procurement Specifications

Small Purchases

Procurement of Transportation

Negotiation and Award

Consultant Services

Procurement Management



	07
	Contract Administration
	This area covers the review of all functions associated with procurement that follow the award of a contract, including the management of the administration process, acceptance of and payment for the product or service, and compliance with contractual provisions.

Examples:

Quality Assurance

Contract Compliance

Acceptance Testing

Contract Payments

Government Furnished Material/Property

Review of Administrative Contracting Officer Actions



	08
	Forces Management
	This area encompasses audits of the operational readiness capability of combat and combat support (both Active and Reserve Component) forces.  It includes analyses of the use of resources to attain required combat capability or readiness levels.

Examples:

Military Unit Training

Contingency and Mobilization Planning

Readiness Reporting Systems

Active/Reserve Forces Operations

Actions to Improve Readiness

Force Structure Planning

Training Exercises

Prepositioned Equipment Programs

	Functional

Number
	Functional

Area
	Description and Examples 

	09
	Maintenance & Repair of Equipment
	This area covers the management and operations of the maintenance and repair function for equipment, materials, and supplies of all commodities at organizational and field (below depot) levels.  However, it excludes the 
maintenance and repair of real property and facilities.

Examples:

Field Maintenance

Organizational Maintenance

Maintenance Inspection

Calibration

Performance Measurement

Production Control

Demilitarization (other than for disposal)

Modification Work Orders



	10
	Rebuild & Overhaul of Equipment
	This area encompasses major repair (depot), reconditioning, and associated functions such as inspection, for all commodities and classes of material.  It includes reviews of the management, operations, and scheduling of the maintenance program at the depot or shipyard level in both CONUS and overseas.  

Examples:

Depot Maintenance

Maintenance Inspection

Production Control

Depot—Level Modifications

Calibration

Shipyard Maintenance

Quality Assurance



	11
	Manufacturing & Production
	This encompasses the review of both in—house and contractor operated manufacturing and production facilities. It includes reviews of the production and scheduling systems and associated quality control functions.  

Examples:

Operations at Government Arsenals

Government-Owned Contractor Operated Plants

Printing Plants and Services

Production of Maps, Charts

Production Scheduling and Control

Government Owned Government Operated Plants



	12
	Supply Operations – Wholesale
	This area encompasses the review of supply operations at the wholesale (depot and inventory control point) level from the initial determination of material requirements through receipt, storage, issue reporting, and inventory control.  It excludes the procurement of material and supplies.

Examples:

Wholesale Level—National Inventory Control 

	Functional

Number
	Functional

Area
	Description and Examples 

	12
	Supply Operations – Wholesale

(continued)
	Points/Depots

Requirements Determination

Inventory Control

Material Receiving and Issuing

Warehousing and Storage

Stock Balance and Consumption Reporting Systems

Contingency and War Reserve Stockage

Configuration Management

Technical Publications

Preservation and Packaging

Supply Management-Wholesale



	13
	Supply Operations – Retail
	This area covers audits of all supply operations at retail (customer) level, including the accountability and control for supplies and equipment of all commodities.  It excludes procurement of material and supplies.

Examples:

Retail Level-Installation/Base Supply Points

Requirements Determination

Material Receiving and Issuing

Storage

Inventory Control

Requisitioning

Stock Balance and Consumption Reporting

Operating Stocks

Supply Management-Retail

Property Accountability (Personal)

Equipment Utilization and Reporting [Does not apply to equipment falling under another functional area, e.g.

Transportation; R&D; Manufacturing; ADP].

Shop/Bench Stocks

Asset Accountability



	14
	Property Disposal
	This area encompasses audits of actions taken to dispose of property, equipment, and supplies and the management of activities engaged in disposing of property.

Examples: 

Management of Disposal Operations

Shipment for Disposal

Demilitarization prior to Disposal

Screening for Reutilization


Control over Scrap Material




	Functional

Number
	Functional

Area
	Description and Examples 

	15
	Civilian Personnel Management
	This includes reviews of all aspects of managing and training the civilian workforce, including recruitment, hiring, utilization, development of skills and abilities, provision of training, separation, and grievances.  It excludes the procurement of personnel services under contract and reviews of personnel compensation, which are chargeable to other functional areas.

Examples:

Personnel Utilization

Personnel Authorizations

Recruitment

Classification

Individual Training Programs

School Training

Manpower Surveys

Personnel Management

Productivity Standards

Productivity Measurement

Equal Employment Opportunity Actions

Professional Development

Incentive Awards

Merit Pay Systems

Employee Assistance

Standards of Conduct



	16
	Military Personnel Management
	This area covers the authorization, recruitment, training, assignment, and use of military personnel.  It excludes the training of military units, which is included under Forces Management.

Examples:

Personnel Utilization

Recruitment

Basic and Advanced Individual Training

Personnel Management

Training Quotas

Training Center Operations

Military Schools

Military Personnel Retention

Requisitioning

Management of Reserve Component Technicians

Reserve Officer Training Corps




	Functional

Number
	Functional

Area
	Description and Examples 

	17
	Real & Installed Property
	This area covers reviews of the management and control over real and installed property from determination of the need for the property through use and disposition.  It also includes reviews of the maintenance of such property.

Examples:

Requirements Determination

Utilization Reviews

Energy Conservation

Utility Systems

Family Housing Operations

Facilities Engineering Management

Pollution Control

Backlog of Maintenance and Repair

Maintenance of Facilities

Troop Housing

Environmental Issues

Hazardous Waste Disposal/Cleanup



	18
	Construction
	This area encompasses the construction, rehabilitation, modernization, expansion, and improvement of real property and facilities.  Both military and civil works construction are included.

Examples:

Military Construction

Civil Works Construction

Requirements Determination

Minor Construction

Rehabilitation of Facilities



	19
	Information Technology
	This area covers the design, development, 
Technology operation, use, testing, and security of electronic data processing and other types of management information systems, both automated and manual.  It also includes the analysis of requirements for both equipment and software.

Examples:

Systems Design

Data Processing Operations

Utilization of Data Processing Equipment

Equipment Requirements

Software Requirements

Word Processing Operations

Computer Security

Adequacy of Output

Acceptance Testing




	Functional

Number
	Functional

Area
	Description and Examples 

	20
	Intelligence & Security
	This functional area includes all aspects of the management, supervision, and operational control of intelligence, as well as aspects of security associated with controlling and safeguarding resources.

Examples:

Intelligence Collection

Intelligence Analysis/Interpretation

Threat Development

Dissemination of Intelligence Information

Intelligence Operations

Counter intelligence

Intelligence Systems

Intelligence Support

Personnel Security

Physical Security

Industrial Security

Communications Security

Security of Classified Material

Military Police Operations



	21
	Communications
	This area encompasses activities dealing with the radio, signal, voice, and visual communication of information over tactical, nontactical, strategic, or commercial networks.

Examples:

Strategic Communications

Tactical Communications

Commercial Communications

Requirements

Communications Operations

AUTOVON

AUTODIN

WATS/FTS

Alert/Warning Networks



	22
	Transportation
	This area includes the management and control of all aspects related to the use of land, sea, and air transportation for movement of personnel and equipment, using both military and commercial sources.

Examples:

Requirements Determination

Port Operations

Air Terminal Operations

Motor Pool Operations

Utilization of Transportation Equipment

Traffic Management

Passenger, Freight, and Household Goods Movements




	Functional

Number
	Functional

Area
	Description and Examples 

	23
	Military Pay & Benefits
	This area deals with compensation of military personnel and the administration of leave and military allowances.

Examples:

Pay Systems Review

Payroll Preparation

Leave Administration

Review of Allowances

Special/Proficiency Pay


Reenlistment Bonuses



	24
	Civilian Pay & Benefits
	This area covers compensation of civilian personnel, administration of leave systems, recording of time worked, and controls over and authorization for overtime and incentive pay.

Examples:

Pay Systems Review

Payroll Preparation


Leave Administration

Overtime Controls and Administration

Timekeeping



	25
	Program & Budget
	This area encompasses the management of program priorities and shifting of resources; the translation of those priorities into an approved budget; the carrying-out of that plan; and overview of the entire process. Normally these are Comptroller functions, but there may be a Program or Program Analysis office separately established.

Examples:

Program Priorities

Budget Preparation

Budget Review

Budget Execution

Year-End Spending Controls

Administrative Control of Funds



	26
	Other Comptroller Functions
	This area encompasses the review of all remaining financial areas with the exception of those functions covered under military pay, civilian pay, and program and budget.

Examples:


Travel

Accounting Systems

Financial Reporting

Disbursements

Imprest Fund Management

Cash Management

Industrial Funds

Stock Funds

Financial Management

Review of Unliquidated Obligations

Financial Certifications

Cost Analysis

Accounts Receivable

Accounts Payable

Overseas Banking Operations

Reimbursements

Use of Special Funds

Voucher Examination

Internal Control Review System



	27
	Support Services
	This area encompasses the various services financed from appropriated funds that are required to support DOD operations, activities, and organizations.  Excluded are reviews of the procurement, financing, personnel utilization, etc., which are chargeable to other functional areas identified herein.

Examples:

Food Service Operations

Commissary Operations

Libraries

Laundry Facilities

Officer/Enlisted/Visitor Quarters

Clothing Sales Stores

Guard Services

Janitorial Services

Dependent Schools

Morale, Welfare, and Recreation Activities (MWR)

(Appropriation Funded)

Service Clubs

Audiovisual Services

Postal Operations



	28
	Nonappropriated Fund Activities
	This area includes those activities, usually of a morale, welfare, or recreational nature, which are financed from nonappropriated funds.  Audits of procurement, personnel, financial management or other functions in connection with nonappropriated funds are to be included in this functional area.  All audit work in a nonappropriated fund regardless of the activity examined.

Examples:

Officer/Enlisted Club Operations

MWR Activities (Nonappropriated Funds)

Civilian Welfare Funds

Package Store Operations

Restaurant Operations

Rod and Gun Clubs

Concessions

Stars and Stripes

Chaplains Fund

Exchange Systems Operations

	Functional

Number
	Functional

Area
	Description and Examples 

	29
	Security Assistance Program
	This area covers audits of DOD foreign military sales and grant aid activities that comprise the Security Assistance Program.  Reviews in this area range from overall management of the programs to compliance and

performance at the recipient country level.

Examples:

Foreign Military Sales Program

Customer Order Programs

Program Management

Requirements Determination

Foreign Military Sales Training

Material Pricing (Includes Recoupment of R&D costs)

Collections

Military Assistance Advisory Groups

Billings

Grant Aid Assistance



	30  
	Commercial Activities Program
	This area includes reviews of those actions taken in connection with the program established by Office of Management and Budget Circular No. A-76, including management of the program, validation of cost studies, and reviews of post-decision actions.  

Examples:

Independent Cost Comparison Reviews

Cost Studies

Post-award Reviews

Program Management



	31
	Investigative Support
	This area covers that time spent on reviews performed in support of investigative agencies or the time of auditors loaned to investigative teams, regardless of the functional area being reviewed.  Includes that time devoted to providing audit support to criminal investigative activities.



	32
	Health Care
	This area encompasses reviews of the management and operations of medical, dental, psychiatric, and veterinary activities, the Civilian Health and Medical Program of the 
Uniformed Services (CHAMPUS), and other health care related areas.

Examples:

Medical Care

Professional Services

Medical Facilities and Equipment

Pharmacy Operations

Medical and Dental Clinics

Veterinary Services

CHAMPUS




	Functional

Number
	Functional

Area
	Description and Examples 

	33a
	Audit Compliance Services – External Audit Liaison
	IR personnel performing IR’s Liaison mission IAW AR 11-7 and Chapter 8 of the Army IR Guide use this functional area.



	33b
	Audit Compliance Services – Follow-Up
	IR personnel when performing any follow-up audit IAW AR 11-7 and Chapter 8 of the Army IR Guide use this functional area.



	34
	Financial Statements (CFO)
	This area encompasses audits performed in accordance with the Chief Financial Officers (CFO) Act of 1990, Public Law 101-576.  IR personnel will normally perform segments of audits in support of the external auditors or to correct reported control weaknesses or other deficiencies.



	35
	Management Control Process (MCP) Administration 
	For those offices with responsibility for the administration of the MCP with their command, all time spent administering the program will be reported under this functional area. 

 

	36
	Quality Assurance


	IR personnel when performing any Quality Assurance Review IAW AR 11-7 and Chapter 8 of the Army IR Guide use this functional area.



	99
	Other
	This area reflects the direct audit time that cannot be specifically identified with one of the other listed functional areas.  Every effort should be made to report direct time in an appropriate functional area.  The reporting of direct time as “other” shall be kept to a minimum.  Army IR offices performing QA reviews of other Army IR offices should use this functional area.




16-6.
  Other IR Reporting Requirements.  In addition to the DA IR Semiannual Report, Army IR offices may be required to submit an Installation Status Report (ISR) and to report on the status of U.S. Army Audit Agency (USAAA) recommendations.


a.  Installation Status Report (ISR) 



1.  The Installation Status Report (ISR) is a decision support system designed to improve management and decision making for Army installations and programs.  The ISR Program consists of three parts:  (1) infrastructure, (2) environment, and (3) services.  ISR-Services (hence the title ISRIII) evaluates the performance of the major Base Operations (BASOPS) services furnished within the "footprint" of an installation.  It includes services delivered on-post and off-post to Army customers (including soldiers, military families, retirees, federal employees, and civilian contractors).  Its baseline is the same set of 95 Army funded base support services used in Service Based Costing (SBC).  It includes additional, non-Army funded services of interest to installation, MACOM, and Army leadership.  ISR-Services does not focus on who (contractor, civil servant, soldier) delivers the service.  Rather, as with Service Based Costing (SBC), it focuses on performance-based management, measurement, and budgeting. 



2.  The intent of ISR-Services is to describe an installation's service performance status by comparing the measurable performance of installation services against Army standards.  A key aspect of the ISR-Services is the use of common Army-wide standards to assess the Performance Measure(s) of each Service.  Standards offer a means of uniformly comparing the outcome performance (quality) of a service provided to customers.  The actual ratings (Green, Amber, and Red) used to assess each performance measure level are made against these standards.



3.  Service 94 describes the IR function, which furnishes independent, objective information for command decision-making and fosters best business practices in support of command missions by furnishing a full range of internal audit and analytical services.  Additionally, Service 94 furnishes audit compliance and follow-up services to protect command interests and ensure benefits of internal and external audits are realized.  There are five Service Performance Standards for Internal Review.  These are:  (1) return on investment, (2) score from the last Fiscal Year annual quality assurance review, (3) percent of required follow-up reviews completed within 6 months of implementation date, (4) percentage of available audit time used for audit, and (5) audit productivity.  ISR-Services data submissions are submitted annually as directed by the Assistant Chief of Staff for Installation Management (ACSIM) in accordance with guidance furnished by an installation's next higher headquarters.    


b.  AAAsist is a web-based system developed by USAAA to track USAAA unimplemented recommendations.  The system allows an IR office to query information relative to the follow-up process for USAAA recommendations.  Project recommendations can be viewed and edited from a Recommendation Status Screen to allow the IR office to update the most current information that pertains to each open recommendation associated with their organization(s).  Updates can be made as to the revised target implementation date, actual implementation date and monetary benefits.  The system also allows for comments that can either remind the IR office of specifics related to each recommendation or to advise USAAA of new policies or procedures that could affect the implementation of a recommendation. Once an IR office indicates that a recommendation has been implemented in AAAsist, the recommendation will no longer display and will be available for selection in the annual USAAA Follow-Up audit. 

To obtain access to AAAsist, you may contact USAAA at aaaliaison@aaa.army.mil.  They will provide a User ID, temporary password and user manual.  AAAsist can be found at https://aaasist.aaa.army.mil/ims.

Appendix

Semi-Annual 

Report Formats

Department of the Army

Internal Review Program

Semi-Annual Management Report 

SCHEDULE 1  -   PERSONNEL DATA

Period:  __________________ through ____________________

	Section 1


	Civilian
	Military
	

	
	Full-Time
	Part-Time
	Full-Time
	Part-Time
	Costs

	Professionals Authorized
	
	
	
	
	

	Support Authorized
	
	
	
	
	

	Total Authorized
	
	
	
	
	

	
	
	
	
	
	

	Section 2


	
	
	
	
	

	Professionals Assigned
	
	
	
	
	

	Support Assigned
	
	
	
	
	

	Interns Assigned
	
	
	
	
	

	Other Military Assigned
	
	
	
	
	

	Total Assigned
	
	
	
	
	

	
	
	
	
	
	

	Section 3


	
	
	
	
	

	TDY and PCS Costs
	
	
	
	
	

	Tuition Costs
	
	
	
	
	

	Total Costs
	
	
	
	
	

	
	
	
	
	
	



	Education
	Professional Certifications

	Masters
	Doctorate
	SSC*
	CPA
	CIA
	CFE
	CMA
	CISA
	CGFM
	CDFM
	CGAP
	Other

	
	
	
	
	
	
	
	
	
	
	
	


*  Senior Service School

Note:  Form design may change to accommodate automation requirements of AMS.

(Figure 16-1)

Department of the Army

Internal Review Program

Semi-Annual Management Report 

SCHEDULE 2  - IR PRODUCTION

Period:  __________________ through ____________________

	
	Type of Engagement
	Total

	
	Formal

Audit
	Quick 

Response

Audit
	Consulting/

Advisory

Services
	External

Liaison
	Follow-Up

Audit
	Quality 

Assurance
	Other
	

	Engagements Completed
	
	
	
	
	
	
	
	

	Engagements In Progress
	
	
	
	
	
	
	
	

	Direct Auditor Days Expended
	
	
	
	
	
	
	
	


Note:  Form design may change to accommodate automation requirements of AMS.
(Figure 16-2)

Department of the Army
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SCHEDULE 3  - AUDIT ACTIVITIES

Period:  __________________ through ____________________

Part I

	Functional

Number
	Functional Area
	Direct

Auditor Days
	Monetary

Benefits

	01
	Research and Development
	
	

	02
	Test and Evaluation
	
	

	03
	Major System Acquisition
	
	

	04
	Procurement – Inventory Control Activities
	
	

	05
	Procurement – Research and Development
	
	

	06
	Procurement – Other
	
	

	07
	Contract Administration
	
	

	08
	Forces Management
	
	

	09
	Maintenance and Repair of Equipment
	
	

	10
	Rebuild and Overhaul of Equipment
	
	

	11
	Manufacturing and Production
	
	

	12
	Supply Operations – Wholesale
	
	

	13
	Supply Operations – Retail
	
	

	14
	Property Disposal
	
	

	15
	Civilian Personnel Management
	
	

	16
	Military Personnel Management
	
	

	17
	Real and Installed Property
	
	

	18
	Construction
	
	

	19
	Information Technology
	
	

	20
	Intelligence and Security
	
	

	21
	Communications
	
	

	22
	Transportation
	
	

	23
	Military Pay and Benefits
	
	

	24
	Civilian Pay and Benefits
	
	

	25
	Program and Budget
	
	

	26
	Other Comptroller Functions
	
	

	27
	Support Services
	
	

	28
	Nonappropriated Fund Activities
	
	

	29
	Security Assistance Programs
	
	

	30
	Commercial Activities Program
	
	

	31
	Investigative Support
	
	

	32
	Health Care
	
	

	33a
	External Audit Liaison
	
	

	33b
	Follow-Up
	
	

	34
	Financial Statements (CFO)
	
	

	35
	Management Control Process 
	
	

	36
	Quality Assurance
	
	

	99
	Other
	
	

	Totals – Direct Time and Monetary Benefits:
	
	


(Figure 16-3)

Department of the Army
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Semi-Annual Management Report 

SCHEDULE 3  - AUDIT ACTIVITIES

Period:  __________________ through ____________________

Schedule 3, Part II

	INDIRECT TIME REPORT

	Orientation and Training
	

	Leave and Holidays
	

	PCS and TDY Travel
	

	Management and Administrative
	

	Technical Functions
	

	Other Indirect and Administrative 
	

	Total Indirect Time
	


Note:  Form design may change to accommodate automation requirements of AMS.
(Figure 16-3)

Schedule 4
Quality Assurance and Non-Monetary Benefits
Last Quality Assurance Review:  ______________

                                                              (date)

Performed by:  ___________________________________________________________



QA SECTION

POSSIBLE
RECEIVED
PERCENT
Organization and Staff
_________
__________
_________

Program Management
_________
__________
_________

Audit Process

_________
__________
_________

Consulting & Advisory Services
_________
__________
_________

Audit Compliance & Liaison
_________
__________
_________

Information Technology
_________
__________
_________

Internal Review Support
_________
__________
_________

Last Quality Assurance Overall Score:  _________

Best Business Practice Points Possible:_________     Points Received:  _________  


LAST EXTERNAL QA DATE: _________    SCORE:  __________


SEMI-ANNUAL NON-MONETARY BENEFITS
            NUMBER

RECOMMENDATIONS
NON-MONETARY BENEFIT

           _________                                        Improved/Validated System/Process

           _________                                        Improved/Validated Management Controls

           _________                                        Improved Safety

           _________                                        Avoided Violations of Law/Regulations

           _________                                        Avoided Adverse Publicity

           _________                                        Improved Readiness

           _________                                        Provided Analysis/Data to Decision-maker

           _________                                        Initiated Best Business Practices

(Figure 16-4)

Percent of Staff who belong to a Professional Organization:  _____





Number of Professional Staff who have met CPE requirements during the most recent two-year period:  _____
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