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�
GENERAL








1-1.  Concept.  The fundamental tenet of Army management philosophy is that commanders at all levels are responsible for the accomplishment of their missions and for effective stewardship of the resources provided for mission accomplishment.  Full responsibility is vested in commanders for compliance with policies, procedures, and objectives; and for the accuracy, propriety, legality, and reliability of their actions.  In discharging this responsibility, commanders will rely on their Internal Review capability and other facets of their management control system to ensure the preservation and proper use of resources.  





	Internal Review is an independent, objective assurance and consulting activity designed to add value and improve the command or supported activity operations.   It helps the commander accomplish mission objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control, and command oversight.





The Internal Review Program must be flexible so as to meet, on an immediate basis, the needs of commanders.  Internal Review addresses these needs through timely assessments and increased emphasis on new or real-time risks and controls.  Internal review emphasizes responsive, problem-oriented services using professional methodologies, staff facilitation, commander oriented focus, local knowledge, current technology, and objectivity to solve command problems and manage inherent risks.  Army Regulation 11-7 promulgates Internal Review policies.  The Army Internal Review Program will comply with the Government Audit Standards, more commonly know as the Yellow Book, issued by the General Accounting Office.


 


Services provided by Internal Review:





     Reviews


Risk Management


Consulting and Advisory Services


Liaison


Follow-up








1-2.  Organization.  Internal Review offices will be organized in accordance with AR 11-7.  To maintain independence and objectivity as prescribed by the Government Audit Standards, the Internal Review Office will be a member of both the commander’s personal and special staffs.  Because of the unique federal-state nature of the National Guard, their Internal Review Offices will be aligned directly under the U.S. Property and Fiscal Officer (USPFO), reporting through the USPFO to the State Adjutant General.





1-3.  Mission. 





The mission of the Army’s Internal Review Program is –





To support Commanders with in-house, state-of- the-art, reliable, timely, professional reviews and consulting services that promote improved risk management and foster stewardship through best business practices.





1-4.  Responsibility.  Responsibility associated with this mission requires the internal review staff to:





	a.  Understand the command’s mission and organizational structure.


 


	b.  Maintain knowledge of operating risks and systems of control (current and planned).  





	c.  Assess, with operating officials, the adequacy and effectiveness of proposed and existing policies, systems, procedures and practices in all areas of command operations and make constructive recommendations for mitigating identified risk.





	d.  Provide professional reviews to management to solve real or perceived problems.  The service provided will seek to recommend actions necessary to ensure solutions or to eliminate causes that lead to recurrence of known problems.





	e.  Provide liaison services for external auditors to coordinate/facilitate the audit process and facilitate the commander’s responses to findings and recommendations.





	f.  Perform follow-up services to enable command to reap the benefits from external audits and internal reviews by ensuring timely and appropriate corrective actions to agreed upon findings and recommendations.





1-5.  Independence.  Army policy set forth in AR 11-7 establishes an acceptable organizational structure and status and will allow IR offices to fully comply with Government Audit Standards.





1-6.  Reviews.  A review is an objective examination of evidence for the purpose of providing an independent assessment on risk management, control, or governance processes for the organization.   Examples may include financial, performance, compliance, and systems security engagements.  Reviews are accomplished in accordance with Government Audit Standards and seek to solve known or perceived problems, provide information in support of decision-making, or take advantage of opportunities to improve efficiency or effectiveness.    





 Formal Reviews.  Formal Reviews are those scheduled on the annual IR plan.  





b.  Special Reviews.  Special Reviews are unprogrammed and focus on performance in a very limited area and may be time sensitive.    





1-7.  Risk Management.  Commanders and managers at all levels have a statutory and regulatory resource stewardship responsibility to establish and maintain effective management controls.  Within industry the corporate internal auditor being on-site is considered the in-house internal control expert assisting with:  the assessment of risk; the design and implementation of mitigating controls; and testing of control compliance.  Internal Review fulfills this same important role for the Army commanders and staff being on-site, and having a good working relationship with the commander and staff.  Army resource stewardship is all about risk management.  AR 11-2 sets forth the Army's management control process for assessing and then managing operating and fiscal risks.  With the Army's transformation initiative, restructuring of installation operations, emphasis to prepare auditable financial statements, changing business processes, military operations around the world, greater use of contractors, etc. new management risks are occurring which must be mitigated through controls that make use of technological tools such as system validation checks, system exception reports, and data mining.  If the IR Director believes that management has accepted a level of risk that is unacceptable to the organization, he/she should discuss the matter with management.  If the decision regarding risk is not resolved, the IR Director should report the matter to the commander for resolution.  Additional guidance on risk management is provided in Chapter 5.





1-8.  Consulting and Advisory Services.  These are advisory and related client service activities, the nature and scope of which are agreed upon with the client and which are intended to add value and improve an organization’s operations.  They will be conducted in accordance with Government Audit Standards for Non-audit Services.  Examples include:  counsel, advice, facilitation, process design, and training.  A more complete discussion of Consulting and Advisory Services can be found in Chapter 7.





1-9.  Liaison.  This service is provided on behalf of the commander and serves to facilitate audits performed by external audit organizations.  Audit liaison can expedite the external audit process by coordinating meetings and conferences, assisting external auditors in getting to the proper officials, facilitating and staffing command replies to audit findings and recommendations, mediating disagreements between external auditors and command, and validating projected monetary savings claimed by external auditors.  Additional guidance on liaison is in Chapter 8.





�
1-10.  Follow-up.  This service is not only a fundamental tenet of the commander’s management control system but also is a statutory responsibility of both managers and IR personnel.  Follow-up provides the commander with reasonable assurance that corrective actions have been accomplished, that they’ve been taken in a timely manner, and that the actions have minimized known risks.  Additional guidance on follow-up is in Chapter 8.
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