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Chapter 3





Training





INTRODUCTION:  A hallmark of the auditing profession is the level of education and training possessed by its members.  Continuing education for today's auditors is more important than ever given the explosively dynamic business environment in which they ply their craft.  Army management is also caught in this maelstrom of change.  Reengineering, downsizing, and additional missions have made the need for "on-the-fly" audits and consulting a daily challenge to Army Internal Review auditors.  This rapid pace, coupled with the volume of demands, makes obtaining continuing professional education a substantial hurdle for many IR auditors. 





PURPOSE:  This chapter provides a training matrix for Army Internal Review auditors, identifies continuing professional education (CPE) requirements, and identifies various sources of CPE.





REQUIREMENTS:  There are a number of places where training requirements for auditors have been published.  The premier reference is the 'Yellow Book' or Government Auditing Standards.  In it, the Comptroller General sets forth the following requirements:





Should complete at least 80 hours of CPE every 2 years.


At least 20 hours should be completed in any 1 year of the 2-year period.


At least 24 of the 80 hours of CPE should be in subjects directly related to the government environment and to government auditing.


If the organization operates in a unique environment, auditors should receive training that is related to that environment.





The Comptroller General continues by identifying topics that would qualify as CPE.  The Yellow Book states that CPE "may include such topics as current developments in audit methodology, accounting, assessment of internal controls, principles of management or supervision, financial management, statistical sampling, evaluation design, and data analysis.  It may also include subjects related to the auditor's field of work, such as public administration, public policy and structure, industrial engineering, economics, social sciences, or computer science."





THE 2-YEAR PERIOD:  The Yellow Book, along with its supporting pamphlet "Interpretation of Continuing Education and Training Requirements, give each organization significant latitude in determining how to calculate the 2-year period for CPE.  IR offices can use the Yellow Book's effective date, January 1, 1989, to begin the 2-year period.  Or, the organization can use the date it was established or chartered to perform audits in accordance with the Yellow Book.  It can establish individual 2-year periods as new auditors come on board and are required to meet the standard.  Or finally, it can establish an arbitrary 2-year period to coincide with the fiscal/training year or a reporting requirement.  The bottom line is that it is up to management to establish how the 2-year period will be calculated.  In the Army, MACOM IR offices should establish a policy that is consistent throughout the command.





QUALIFYING PROGRAMS:  There are numerous means to achieve CPE.  Often times, auditors can obtain CPE hours via memberships in professional organizations.  Many of these organizations have guest speakers at the luncheons and dinners or will provide an hours training prior to the meeting.  Requirements for qualifying Group Programs are:





Attendance records are maintained.


The program is presented by an instructor or discussion leader who is qualified or experienced with respect to the program content.





Qualifying Group Programs:





Internal training programs (e.g., courses, seminars, and workshops).


Audit organization staff meetings when a structured educational program is presented (e.g., that portion of the meeting where a structured educational program is used to brief staff on an auditing standards and demonstrate its applicability to their work).  Informal discussions of current events in the audit/evaluation profession do not qualify for CPE hours.


University and college courses (credit and noncredit).


Education and development 


                                                                                                                                                                                                                                                      


For individual study programs to qualify as CPE:





Participants are required to register for the program.


The program sponsor provides evidence of satisfactory completion (e.g., a certificate or transcript).





Qualifying individual programs may include:





Correspondence Courses, self-study guides, and workbooks


Courses given through audio cassette tapes, videotapes, and computers (the Web).





�
Other professional activities for which CPE hours can be earned are:





Serving as a speaker, instructor, or discussion leader at group programs that qualify ofr CPE.


Publishing articles and books or developing CPE courses on subjects and topics that qualify for CPE hours and that contribute directly to the author's professional proficiency.





The lack of local training funds is not a valid excuse for not meeting CPE standards.  There are too many free or very inexpensive ways to earn 80 hours of CPE in any 2-year period.





QUALITY CONTROL:  Each quality control review performed of Army IR offices should make auditor training a point of interest.  The Quality Assurance (QA) Guide that has been prepared for use within the Army IR Program seek answers for the following questions:





Have all auditors met minimum CPE requirements?


Has the supervisor established a means to track the number of CPE hours earned by each auditor?





Additionally, the QA reviewer should ascertain if the supervisor has planned training events in advance and determine if adequate training support is being provided the IR office.
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