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What is Single Stock Fund?

» Single Stock Fund (SSF) is a HQDA business process
reengineering initiative to integrate the way secondary
items (replacement assemblies, repair parts, and
consumables) are managed.

Background:

* Prior supply management process featured both wholesale
and retail.

SSF Implementation to Date:

» Milestone 1&2 implemented FYO01.
» Milestone 3 implemented FY02-03.



How Did We Account for SSF in Cost Factors?

Pre-SSF:

* National demands were captured at wholesale level only; also
credit was determined according to an MSC average.

Under SSF:

« We have merged wholesale and retail demands for FY 99,
FY 00, & FY 01 to reflect the changing point of sale; also credit
was determined at the NSN level of detail.

* For FY 02 and Forward National demands are captured at
wholesale level only; and credit is determined at the NSN level
of detail.



How Can You See SSF Estimated Retail and Wholesale

Demands on OSMIS?
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OPTEMPO Cost Conference

The 2004 OPTEMPQO Cost Conference is scheduled to take place in
Phoenix/Scottsdale, AZ from 25-29 July 2004.

Conference information will be available on the OSMIS website later
this year that can be accessed through http:/www.asafm.army.mil
(OSMIS Reports).

An official announcement, with detailed information about registration
and hotel reservations, will be sent to you in the March/April timeframe,
if you attended last year’'s conference. If you would like to be on the
mailing list for conference information, please email us at
Cost.FactorConf@hgda.army.mil.

We plan to offer a program that will provide the latest information and
training on OPTEMPO cost issues. This year's conference will cover a
period of three and one-half days (one more day than last year) in an
effort to allow you to attend a larger number of training workshops and
working group discussion forums.

Please mark this event on your calendar, and we look forward to seeing

you in July 2004!


mailto:Cost.FactorConf@hqda.army.mil

Fleet Aging Analysis

Analysis of OSMIS Track Wheel
Vehicle Data




Definition of Variables

Climate (corrosion surrogate):

1- Dry 2- Woodland 3- Mountain 4- Jungle 5- Coastal

Ft. Hood Ft. Bragg EUSA Ft. Polk Ft. Lewis

Ft. Riley Ft. Campbell Ft. Drum Ft. Stewart
USAREUR USARPAC

Age — average age based on year of manufacture
Annual Operating Cost — total Class IX obligations

Cost per mile — Annual Operating Cost/total activity
Cost per system — Annual Operating Cost/system density
Activity — miles reported

OPTEMPO — miles reported per system

Density — system quantities



Statistical Significance (r2) of Potential Cost ° -

Driver Variables and Annual Operating Costs

Climate Activity Age Density r2
(Region) (Miles) (all variables)*
HMMWV
X X .84
LMTV/MTV
X X X .85
M809/M939
(5 ton truck) X X X .90
M35
(2% ton truck) X X X X .64
M9I15
(Tractor) X X 91
HEMMT
X X 75

*Note: r2 > .65 is acceptable for budgeting

Activity, Age & Density combined are cost drivers,

but these variables independently do not fully explain costs.




Observations

« Activity, Age & Density combined are cost drivers, but these variables
independently do not explain costs.

« Average Cost per system appears to be a low proportion of new acquisition costs:
HMMWYV FMTV M809/M939 M35 M915 HEMTT

Annual Operating $

as % of Acquisition § <1.5% <.5% <15% <1.5% <2.5% <1.5%

TWYV readiness reports consistent over last 5 years:
HMMWYV FMTV M915 HEMTT
FMC % 91-96% 92-96% 82-98% 84-91%

* Annual cost per system is trending higher as OPTEMPO is declining.

* Top 10 cost drivers (parts) represent 20-50% (FY02) of total annual operating costs.
 Top 10 cost drivers consistent over the FY97 to FY02 timeframe.

« Current maintenance practices do not result in greater cost per mile for corrosive climates.

» No significant spikes in average annual operating costs per system.
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Current maintenance practices do not result in greater cost per mile for corrosive climates.



HMMWYV FY02 Top 10 Cost Drivers

Engine (top 2 driver last 6 years)
Tires (top 3 driver last 6 years)
Control Remote Switch

Battery (top 8 driver last 5 years)
Generator

Transmission

Engine Starter

Driving Differential

Voltage Regulator

Windshield

1.
2.
3.
%
5.
6.
7.
8.
9.

[
>

Armywide: FORSCOM, USAREUR, Korea
Consistent Top 10 Cost Drivers for at least 5 of last 6 years



Conclusions

« Average annual operating costs per system by itself 1s not a
good criteria to support new acquisition decisions. For
acquisition decisions use vehicle age (adjusted by
maintenance history) and mileage, assuming it can be
tracked by individual systems.

* Top 10 System Class IX Cost Drivers account for 20-50%
of system annual operating costs. Focus maintenance
efforts on these key parts to reduce O&S costs and add life
expectancy to vehicle.

* Impact of refurbishment/overhaul programs needs to be
evaluated.
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