INSTALLATION TRAINING ORGANIZATION

An installation training organization at Fort Rim provides training courses for the installation. The training courses are provided in three categories: Orientation, Desktop Software, and Custom courses. Twenty-seven personnel are assigned to the training organization – Twenty-five are directly involved with the training courses and two provide the general management and administration for the organization.  

Of the twenty-seven personnel involved with the training courses, twenty are civilian and seven are military. The assigned duties for the organization’s personnel are:

Civilian Personnel:

Assess training needs – 5 People

Develop training – 3 People

Deliver training – 10 People

Perform Management and Administration - 2 People

Military Personnel:

Develop training – 2 People

Deliver training – 5 People

For the period, FY2002Q1, the total civilian salary cost was $ 300,000, and the military salary cost was 

$ 88,000.

Travel was a significant cost during this period and totaled $ 50,000. 60% was for delivering the training, 30% for assessing training needs, and 10% associated with Perform Management and Administration.

Training supplies were used to develop training materials and totaled $ 25,000.

In the period FY2002Q1, the training organization delivered 25 Orientation courses, 75 Desktop Software courses, and 15 Custom courses. The following is a summary of the organization’s activity assignments and quantities.

1. Assess training needs: (# of assessments) Orientation courses = 20, Desktop Software courses = 15, 

    Custom courses = 20.

2. Develop training: (# of courses) Orientation courses = 20, Desktop Software courses = 15, 

    Custom courses = 20.

3. Deliver training: (# of courses) Orientation courses = 25, Desktop Software courses = 75, 

    Custom courses = 15.

4. Perform Management and Administration: (% of Time) Assess training needs = 20%, 

    Develop training = 30%, Deliver training = 50%.

    NOTE: The percentage of time reflects the involvement of providing management and administration to the 

    organization’s activities.

CASE STUDY OBJECTIVES

The management wants to know the following information for the period FY2002Q1.

1. The cost to perform the work within the organization (Activities)

2. The total cost of each type of course

3. The unit cost of each type of course

4. The salary contribution, both civilian and military, cost for each type of course

5. The Perform Management and Administration activity cost distribution for each type of course

PART I: BUILD AN ABC MODEL ON PAPER

1. Define Resources, Activities, and Cost Objects

2. Define cost assignments

3. Define Resource and Activity drivers

4. Enter Resource costs

5. Enter all driver quantities

PART II: Build an ABC model to answer management’s objectives

MANAGEMENT’S OBJECTIVES

1. The cost of the activities in the organization


- Assess training needs: 

- Develop training: 

- Deliver training: 

- Perform Management and Administration: 

2. The total cost of each type of course 


- Orientation courses: 


- Desktop Software courses: 


- Custom courses: 

3. The unit cost of each type of course

- Orientation courses: 


- Desktop Software courses: 


- Custom courses: 

4. The salary contribution, both civilian and military, cost for each type of course (Resource contribution report)

- Orientation courses:


Civilian -                    ,  Military – 


- Desktop Software courses: 

Civilian -                    ,  Military - 


- Custom courses: 


Civilian -                    ,  Military - 

5. The Perform Management and Administration activity cost distribution for each type of course 

- Orientation courses: 

- Desktop Software courses: 


- Custom courses: 

