Awards for CM/ABC Cost Savings/Efficiencies Initiatives 

Executive Plan

SUMMARY:  DASA-CES is proponent for Army’s Cost Management / Activity Based Costing (CM/ABC) program being implemented by the Army’s eleven Business Areas (BA).  The status of CM/ABC implementation is briefed quarterly to the ASA(FM&C) and the VCSA.  As a part of this brief, the BAs are supposed to identify the initiatives they have taken to increase efficiency and reduce costs.   Reporting of these initiatives has been scanty at best.

PURPOSE:  Since organizations have been reluctant to identify initiatives, DASA-CES asked the Business Initiative Council (BIC) to provide monetary incentives to reward those who identify significant initiatives that they have taken to increase efficiency or reduce costs.  We would like to see if this incentive will result in better reporting of results from the field.  The BIC has approved $100K for awards in FY04 for this purpose.  Funding in future years will depend on results. 

COST INITIATIVE DEFINITION.  A cost initiative is a management action, which results in cost savings, productivity improvements, efficiencies, or other quantifiable improvements in the cost or efficiency of an organization’s operations.  To be considered cost initiatives must arise from application of cost management principles and practices to actual data from an organization’s cost management system.  For the purposes of this award program, the cost initiative must be derived from the organization’s existing cost management system (i.e. CM/ABC or a similar CM system). 

COLLECTION OF INITIATIVES:  DASA-CES already collects CM/ABC status information from the 11 support BAs each fiscal quarter in preparation for the VCSA Brief.  This data collection will be the primary source for identifying efficiencies and savings.  Initiatives can, however, be identified at any time.  All initiatives will be validated by DASA-CE to ensure that claimed cost savings or efficiencies are realistic and verifiable.  

FINAL REVIEW BY ASA(FM&C).  A committee of representatives of DASA-CES-C (Cost Management Team) and the BIC Support Team will review the validated candidate submissions and recommend winners to the ASA(FM&C) who will make the final decision.  DASA-CES will consult the appropriate Business Areas for their input when evaluating submissions.

AWARD POLICY FOR COST INITIATIVES.  Awards will be presented to organizations who have submitted the most beneficial initiative(s) to the Army for the time-period being evaluated.  Awards can be made for a single initiative or group of initiatives from the same organization.  Monetary awards for CM/ABC initiatives are intended to be presented each quarter, but may be “rolled-over” to successive quarters if not enough quality submissions are received.  

CRITERIA FOR PARTICIPATION.  Initiatives which have been mandated by higher HQ, regulations, judicial actions, laws, or A-76 comparisons cannot be claimed.  Initiatives must have been implemented in the current or preceding quarter.  Each CM/ABC initiative will include the following information:

1. Name and description of CM/ABC Initiative(s)

2. Point of Contact (POC) information for the initiative 

3. Organization which has implemented the initiative

4. Cost of implementation (if any)

5. Explanation of how savings or improvements are calculated

6. Calculation of savings, benefits, efficiencies (e.g. Cost/Benefit Analysis)

7. Date implemented 

8. Cost Management system which identified the cost initiative

CRITERIA FOR SELECTION.  Criteria to be used in the review process to select the CM/ABC initiatives that provide the most value to the Army include:

1. Validated total dollar value of savings, efficiencies, productivity improvements, etc.

2. Applicability to other Army organizations

3. Savings or Benefit to Investment Ratio

AWARD PRESENTATIONS.  Each award will include:

1. A monetary award to the organization

2. A letter of commendation from ASA(FM&C) sent to the organization’s commander for local presentation

3. Awards and initiatives will be advertised on the DASA-CES CM/ABC website and may be referenced in other government publications as appropriate.

SUBMISSION OF COST INITIATIVES.  Each cost initiative is to be submitted via email to the following email address at Army Headquarters
CM-ABC@hqda.pentagon.mil
with the subject Cost Award.

POTENTIAL FOR ADDITIONAL MONETARY AWARDS.  If a cost initiative is applicable Army-wide, or throughout DoD, additional money may be awarded by BIC.  If you believe your cost initiative is likely applicable Army-wide, or throughout DoD, please indicate that in the email submission of your cost initiative by simple stating that this cost initiative is applicable Army-wide, or throughout DoD.


