Rapid Prototype Roles & Responsibilities

This paper provides an implementation overview of the Rapid Prototype (RP) process and identifies some key and essential tasks to be completed as a prerequisite to initially deploy the CEAC modeling training team. The outcome objective for a RP effort is an effective and sustainable macro level ABC model supporting a Cost Management (CM)/ Periodic Evaluation of Productivity (PEP) decision process.

RP Overview:

The purpose of constructing an Activity-Based Costing (ABC) RP model is to provide relevant CM information to business activity managers. They can then use this information along with other management inputs during the PEP meeting process to identify productivity improvement candidates to reduce costs and/or improve the quality of products and services.

The process begins by providing, preferably a month in advance of the RP session, on-site CM and ABC modeling training to individuals who will participate in the RP session. The process then continues with the modeling training team contacting the organization’s Point of Contact (POC) and requesting essential “read ahead” information. This data call starts a dialogue with the unit and enables the modeling facilitator to gain a preliminary understanding of the unit’s key and essential processes, outputs, structure and strategy. During this “front end” work, the modeling facilitator also tries to identify participants and the purpose of the model – the organization’s expectations and desired outcome that will drive model design. 

The actual RP session covers a five-day period. Day 1 is training on CM, Army’s intent on establishing a productivity culture and participant identification of Essential Elements of Information. The facilitator and modeler then guide the participants on a three day ABC model building effort which includes training on the ABC and RP methodology, identification of key processes and activities as well as organizational outputs. The model structure is finalized and cost data is flowed from resources, through activities and then to outputs. The third modeling day is targeted to Activity-Based Management (ABM) techniques, which identify potential candidates for productivity improvement. The fifth day is a PEP meeting where activity managers brief model results, key activities and improvement candidates. PEP inputs include not only ABC data but may also include essential management information from other sources such as Service Base Costing and Installation Status Report.

The organization is then scheduled for two follow-up visits to assess and assist the organization’s efforts concerning model refinement, ABM initiatives and PEP meetings. The purpose of these visits is to provide modeling training/assistance and assess ongoing and proposed productivity improvement efforts and initiatives. 

Specific responsibilities for CEAC and Organization Leadership:

· CEAC/Organization Leadership: Perform pre-session coordination and research to include review of existing strategic and business plans, performance measures, mission and vision documents, organizational structure and legacy financial accounts.

· CEAC/Organization Leadership: Schedule approximately one month before the RP session a 2-Day CM course focused on senior leadership and a 5-Day course for RP participants which includes 3 days of interactive modeling. These courses can overlap in the same week. Participants need to attend on a full time basis. 

· Installation Leadership: Designate a “Champion” and a “Business Team” for the selected RP unit. The Champion should be a CM expert/believer with a vision, senior enough to understand financial systems and the way the organization actually operates and someone who understands ABC methodology and software. The Business Team should consist of an organizational “guru” and a modeler who is somewhat of a “techie”. Both the Champion and Business Team need to attend the 5-Day course. 

· Organization Leadership: Select the RP candidate based on a real business problem that is significant and requires resolution. The purpose for the RP modeling effort needs to be clearly stated in an expectation statement. 

· Organization Leadership: The RP participants should be the commander/director and all primary deputies or equivalent. They need to attend the full five-day RP session. In addition, the appropriate senior commander should attend the EEI session and chair the PEP briefing. 

