Section I:  Define the Organization 
Description

1.011 Organization name: Army Armament Research, Development and Engineering Center (TACOM-ARDEC)

1.012 Address: 

TACOM-ARDEC

AMSTA-AR-CG

Picatinny Arsenal, NJ 07806-5000

1.013 HQ POC:

AMSTA-AR-RME

DSN 880 6312

Commercial 973 724 6312

Fax 5966

1.02
Mission Statement

Picatinny Arsenal, home to the U.S. Army Tank-automotive and Armaments Command’s Armament Research, Development and Engineering Center, (TACOM-ARDEC), has a distinguished history in armaments and munitions development and production dating back to the Revolutionary War. TACOM-ARDEC is the Army Materiel Command organization that provides the United States military with the firepower necessary to achieve decisive battlefield victory. Their mission is to provide research, product development and full life cycle engineering for ammunition, weapons, sophisticated fire control, explosives and propellants, and pollution prevention technology.  TACOM-ARDEC retains our nation’s technical knowledge and expertise for past, current, and future experimental and developmental ammunition and weapon systems, many of which have no equal in industry or the world.

The TACOM-ARDEC is responsible for supporting the $1.4B Picatinny Site annual program and directly executes a program of $600M in the performance of its life cycle materiel research, development and acquisition mission.  Accomplishments over the last 5 years include the advancement of key armaments technologies, the Type Classification of 89 items, and the Materiel Release of 86 items providing key systems to our fighting forces.  TACOM-ARDEC has been recognized as the Army R& D Organization of the Year twice (95 & 99) and received R&D Excellence Award three times (96, 97, 98) over the last 5 years.   Its scientists and engineers are the recognized leaders in Explosively Formed Penetrator and Shaped Charge Warhead Technology.

Key technology advances include: Non-lethal munitions; the 120mm Mortar System, 120mm Tank Ammunition family (silver bullet); Electronic Time Fuzing; Insensitive Propellants & Explosives; Environmentally Friendly “Green Ammunition”; the Crusader Armament System; Laser Artillery Ignition; SADARM projectile; M16A4 Rifle; Armor Tiles and the M919 Cartridge for the Bradley Fighting Vehicle; Warheads for the Hydra70 2.75” Rocket System; the Bunker Defeat Munition; a rocket assisted Cartridge for our 105mm Howitzers; New Paladin Software, and numerous other armaments and munitions items.  TACOM-ARDEC is currently executing 55 advanced technology projects, 85 products in design and development, 151 products supported in production, and 1,386 products supported in the field.  We provide simulations, modeling, virtual prototyping, advanced scientific computing, and a wide range of sophisticated engineering services.  Major programs we are currently supporting include: Multi-Role Armament System for Future Combat Systems, Objective Crew Served Weapons & Objective Individual Combat Weapons, Multi-Purpose Anti-Tank Projectiles, Advanced Explosive Form Penetrator & Kinetic Energy Warheads.    

TACOM-ARDEC’s number one strategic performance objective is to “Thrill customers by quickly meeting their needs.”  In support of that objective and the Army’s Vision to be the “world’s best Army” -- the TACOM-ARDEC Vision is: “Providing Overwhelming Firepower for Decisive Victory.”  Team TACOM-ARDEC is proud to be the Army’s recipient of the FY 2000 Commander-in-Chief’s Award for Quality the second time and the first of the new millennium!

TACOM-ARDEC is proud of its state-of- the-art world-class facilities and equipment including $42M in design and/or under construction, $86M in project planning, and $130M in facility modernization over the past 15 years including:

· Armament Technology Facility (ATF): This world-class facility brings together the small and cannon caliber armament system design, validation, and test of the latest technologies.

· Advanced Warhead Development Facility: The AWDF was recently dedicated on 15 May 2000.  This state-of-the –art facility is designed to test and evaluate shaped charge and Explosively Formed Penetrator warheads in a completely contained and highly instrumented environment.

· Armaments Software Engineering Center: The Life Cycle Software Engineering Center located at Picatinny is an integrated engineering facility for armament and weapon digitization efforts.

America’s soldiers are our most important customer, and we serve our customers by exploring advanced technologies, designing new products, and fielding new systems through partnerships with industry, academia and other governmental agencies to achieve our customers’ highest goals.  TACOM-ARDEC’s products and systems account for over 90% of the Army’s lethality, a key to TACOM-ARDEC Providing Overwhelming Firepower for Decisive Victory!

1.03 Organizational Structure


[image: image7.wmf]Army Armament Research, Development, & Engineering Center

(ARDEC)

Picatinny Arsenal, NJ

HQ Army Tank -automotive Armaments Command

(TACOM)

Warren, MI

HQ Army Materiel Command

(AMC)

Alexandria, VA

HQ US ARMY

Pentagon

Arlington, VA


1.031 Number of employees (Total by End Strength Mil/Civ)

3,000 Civilians

35 Military
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1.032 Management Structure/Chain of Command

1.033
Organizational Chart - location 
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1.04 Funding sources 
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1.05 Products and services

Picatinny provides the Nation’s armament expertise in basic sciences, systems engineering, development, production, field support, and demilitarization, including product assurance. Our two thousand engineers and scientists are the world’s premier experts in: 

· Ammunition 

· Weapons

· Fire control systems

· Fuzes, lethal mechanisms, and warheads

· Demolition munitions 

· Mines, bombs, grenades, and flares, ignition devices, and other “special effect” combustible materials known as “pyrotechnics”

· Explosives and propellants 

· Practice and training munitions

· Pollution prevention
Picatinny is a life-cycle-engineering center. Picatinny maintains hands-on equipment and facilities for design, development, procurement, production and system support. Picatinny provides procurement and management of initial production quantities by industry and technical support to soldiers and equipment in the field

1.06 Major Customers  

· PEO Ground Combat Support Systems Project Managers (PMs)

· TACOM Deputy for System Acquisition PMs

· Operations Support Command

· TACOM Commodity Business Operations

Section II:  Baseline your Cost Management / ABC 

2.01 Overview of your current Organization’s Cost Management / ABC initiatives if any (include location, size, purpose, software, and POC, etc.)

TACOM-ARDEC has performed two ABC Rapid Prototypes. One was done in a Mission organization (Fuze Division) and one was done in a General & Administrative (G&A) organization (Resource Management Directorate). The RMD ABC model data is still collected.

TACOM-ARDEC used the ABC support available from the Army Audit Agency (AAA) and the AMC Management Engineering Activity (AMCMEA) to formulate an ABC Action Plan. The Action Plan was aligned with TACOM-ARDEC Strategic Goals and approved by the Board of Directors (BoD) and Commanding General (CG). The TACOM-ARDEC ABC implementation leveraged prior AMCMEA analytic support and the ABC experiences of AAA. 

TACOM-ARDEC RMD uses the PC version of the Army Time and Attendance Program (ATAAPs) to collect ABC data since FY 99. A hierarchy of activities (models) were developed using Oros Easy ABC commercial software. 

ABC Technologies Inc. provided ABC training to the TACOM-ARDEC personnel assigned to implement ABC. AAA provided training on data collection and interpretation of results. The TACOM-ARDEC ABC Implementation Team obtained literature, videos, executive briefings and seminars from external sources to further advance the knowledge and capabilities of ABC as a regular part of business management.

2.011 Current ABC efforts (by site)

The TACOM-ARDEC RMD collects ABC data for all employees using ATAAPS.

2.012 Existing MIS used to manage costs

· TACOM-ARDEC uses the capabilities of SOMARDS, a local data warehouse, and Cognos Power Play to provide bi-monthly business reports.

· TACOM-ARDEC uses a variety of Commercial Off The Shelf Software (COTS) to perform Earned Value Management (EVM) on large projects using in-house labor.

· Oros Framework software for ABC

2.013 Other Cost Measurement methodology (Job Order, Process, Target, etc.)

· TACOM-ARDEC uses Business Unit “Health Metrics” that compare cost versus revenue versus customer satisfaction.

· TACOM-ARDEC measures overall funding profiles in every market segment.

2.014
Software used

SOMARDS, Data Warehouse on Microsoft Sequel Server, Microsoft Project, Microframe, Winsite, Oros Framework, Cognos Power Play

2.02 Assessment of Employee Cost Management skills

TACOM-ARDEC has conducted two ABC Rapid Prototyping courses, but they were conducted over two years ago. Training in EVM is constant and hands-on practice is growing. TACOM-ARDEC has provided ABC training and implementation support to Depots and production plants as part of our Industrial Base mission.

2.021 Management Level Skills Trained to do ABC/M

TACOM-ARDEC ABC managerial skills are minimal.

2.0211 Number with ABC training (Certification)

None.

2.0212 Number with On the Job Training

22

2.022 Staff level Cost Management Skills Trained to do other CM methodologies

By Person Budgeting, Zero Base Budgeting and Service Base Costing are three widely trained skills and CM methodologies deployed by TACOM-ARDEC staff.  Cost As an Independent Variable (CAIV) is yet another used on the mission side with EVM but is not as prevalent.  

2.0221 Number with ABC training (Certification)

None.

2.0222
Number with On the Job Training

None.

2.03 Existing Cost Accounting Systems

SOMARDS

2.031 Location

DOD Mega Center

2.032 Type System

Overnight batch processing of transactions loaded to a “Funds Module” front end during working hours.

2.033 Methodology

SOMARDS is an appropriated fund management system that incorporates Sales and Work Order features.

2.034 Does it feed a Cost Management or Decision Support System?

TACOM-ARDEC uses overnight downloads to feed a local data warehouse from which we apply COGNOS Power Play to provide comprehensive cost management reports to our Business Units.

2.04 Describe Current Performance Management System(s).

· TACOM-ARDEC uses a System Measurement Review to review performance across all ARDEC systems. Our System Owners personally brief their metrics to peers and the Command Group quarterly. The ARDEC Systems are: Tech Base; Development; Production; Field Support; and Support Systems (RMD, Garrison, Procurement, Information Management). 

· Each Year ARDEC applies the Baldrige criteria in a formal review of performance with either the APIC or State criteria.

· TACOM-ARDEC employs Program Budget Advisory Committees for Mission and G&A to review budgets and execution

2.041 What performance metrics do you use?

· Mission uses costs versus revenue versus customer satisfaction in a formalized process. Additionally heavy focus is placed on program change.

· G&A uses ISR, SBC and Redbook metrics.

2.042 How do you use your performance metrics to manage?

· Each Mission Business Unit budget is risk assessed in an ongoing manner. Business Units are rated Red, Amber, or Green. Business Units with Red or Amber ratings must take immediate corrective action to bring costs below projected revenues by moving people or reducing other planned expenditures.

· The TACOM-ARDEC Garrison uses metrics to evaluate cost performance as related to targets and external comparisons.

· RMD uses financial performance indicators that track obligations, disbursements, and other critical factors.

2.043 How and what performance measures support the GPRA?

The TACOM-ARDEC SMR metrics form the annual ARDEC Performance Plan and Performance Report (GPRA).

2.044 Are your performance measures aligned with your cost management systems?

Garrison and RMD are aligned.

Section III: Describe Full Implementation of Cost Management / ABC 

3.01 Describe your end-state vision for Cost Management/ABC (From both Strategic and Operational Perspective).

Strategic

TACOM-ARDEC end-state vision is:

· Use ABC in all G&A activities

· Use EVM in Mission activities where the program is multi-year, multi-million dollar, with significant in-house labor

· Use SAP COTS-ERP to manage all financial operations

Operational

TACOM-ARDEC will:

· Use OROS Easy ABC software for all ABC modeling

· Use a variety of customer-driven EVM applications to manage cost, schedule and performance for projects

· Use SAP Project Systems and General Ledger, and other financial modules to achieve a Projects-based process that can be dynamically linked to OROS and EVM applications for planning and execution reporting.

· Dynamically link time and attendance reporting to an employee completed “billing cube” from SAP (HR or PS or CATS - Cross Application Time System)

3.011 Cost Management (How will you use Cost Management to drive continuous cost and process improvement? How will you create a cost management culture?)

TACOM-ARDEC has a strong customer and cost culture:

· Approximately 90% of our costs are customer funded

· In the past we have been deeply immersed in BRAC installation cost comparisons. We have continually addressed mandated BASOPS cost reductions. Our Garrison activities are intensively cost managed.

· Annually, TACOM-ARDEC applies the Baldrige National criteria for performance excellence against our entire enterprise. 

· We have financially restructured our Mission organization along Business Unit lines where each represents an independent “Small Business” where they are entirely responsible for costs and customer revenues

· Business Units that fail to achieve revenues higher than cost are disestablished and merged with other units. 

· Where Business Unit costs exceed projected revenues immediate and specific action must be taken to bring the unit into balance. Some of these measures are:

· Reduce people

· Reduce other costs (Training, travel, equipment, contracts)

· Increase revenues from customers

TACOM-ARDEC is a recognized cost management leader and has proactively addressed costs.
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3.012 ABC (If ABC is cost measurement choice, how will it be used – cost / product improvement, A-76 support, Pricing, etc? And how will you report with it?)

· ABC will be used to cost manage (ABM) the G&A activities to ensure that continuous improvement activities are resulting in the predicted cost behavior. 

· We are currently engaged in an A76 cost comparison and did not use ABC modeling.

· The ABC OROS application with the inherent PS/FI/CO functionality of SAP will use work breakdown structures for budgeting and the collection of execution data.  And, have this dynamically linked to a billing cube from some aspect of SAP (HR or PS or CATS - Cross Application Time System) would achieve ABM on the desktops of managers with minimal personnel support. 

· The combined software will be used for  "what-if" capabilities in planning and budget reduction analysis.

3.013 Performance Measurement for Management (Will you incorporate performance measures with the Balanced Scorecard?  Show linkages of operational performance measures to Business Area Strategic Objectives.)

· TACOM-ARDEC is currently evaluating Scorecard methodologies. If adopted the performance measures will be performed in a cascading sequence from the bottom up.

· The TACOM-ARDEC Strategic Goals are:

· Performance - Thrill Our Customers (Soldiers, TRADOC, PM’s, Sustainment Command) by Quickly Meeting Their Needs.

· Programs - Expand the Customer Base by Securing New Projects.

· Processes - Provide the Most Cost-Efficient Armament and Munitions Systems.

· People - Attract, Develop, and Retain a Well-Trained, Well-Equipped and Motivate Workforce.

· Partnerships
- Develop Strong Public and Private Partnerships that Increase Our Value to the Armed Forces.

· Physical Plant - Develop, Acquire, and Maintain World Class Facilities and Equipment for Mission Execution.

In our quarterly SMR, each performance metric is linked to one or more of the Strategic Goals.

3.014 Quality Program (Will your performance measures support your APIC program or other if you have one?)

Yes. TACOM-ARDEC uses its performance metrics in our annual Baldrige performance analysis.

3.02 Describe how your Cost Management / ABC program will be integrated vertically and horizontally (in your reporting / authority responsibility).

· TACOM-ARDEC is aligned vertically in our normal chain-of-command structure. 

· Horizontally we have formal System Owners who provide leadership to our cross-functional processes. In some cases we have Sub-System Owners for processes. 

· The Commanding General and Technical Director conduct vertical reviews in “One on One” forums where all aspects of organizational performance are reviewed

· The System Owners present horizontal performance in the Systems Measurement Review where the Command Group, organizations, and other System Owners review performance.

3.03 Provide Statement of Cost Management Goals and Objectives. 

TACOM-ARDEC

STATEMENT OF INTENT

COST MANAGEMENT TOOLS

Earned Value Management (EVM) will be used within TACOM-ARDEC for team based cost management of projects of a defined duration and high internal cost with known performance requirements. 

Activity Based Costing (ABC) will be used within TACOM-ARDEC for cost management of business as a way of continuous improvement of activity based cost management (ABCM) of organizations. 


Both require users to define activities and identify a variety of parameters about how work is performed. TACOM-ARDEC will use SAP COTS-ERP to yearly budget and execute project activities, integrating the capability to employ EVM and ABC models where appropriate and where determined to be of high value.

TACOM-ARDEC will collect costs by activities using a time and attendance "billing cube" as a user tool that feeds payroll, financial, and cost management activities.

TACOM-ARDEC will have a corporate methodology for developing and approving projects and organizational coverage for cost management tools based on what is best for our organization and our customer needs. Until methodologies for implementing cost management tools are clearly shown to be of high value, with customer support, initiatives will be limited to prototypes.

TACOM-ARDEC will dialog with CEAC to achieve a meaningful process that can be reviewed by other Labs/RDECs via AMC and CEAC support. 

TACOM-ARDEC will dialog with CEAC to set a timeline to achieve value added process controls, to have a plan for what we need, and a plan to get there.  

Approved 9/12/00

Section IV:  Describe Plan to Get from Baseline to Full Implementation (Describe your procedures to achieve implementation at the strategic and operational level.) 

4.01
Describe your Strategic and Operational level Plans as follows:

4.011 Goals and Objectives for Implementation

The TACOM-ARDEC cost management objectives are:

· To link cost, activities & outputs

· To achieve a sound cost basis to make resource decisions 

· To improve activity performance

· To track activity cost improvements

· To achieve discipline and standard practice in program management

· To have an effective Business Process Reengineering (BPR) tool

· Better articulation of our activities & costs to our customers

· Enable us to better demonstrate everything we do that is of high value to our customers

· Enable managers to evaluate relative importance of activities

· Enable us to benchmark & clearly show our success to customers & others

· Provide a wealth of information on the cost of activities that is not currently available

The TACOM-ARDEC cost management implementation objectives are:

· Approval by the Board of Directors (BoD) and Commanding General (CG) to implement ABC as a G&A management tool

· Implementation of ABC within all TACOM-ARDEC G&A

· Implementation of EVM on multi-year large dollar in-house programs supported by customers

· Development of a cadre of in-house ABC and EVM experts

· Use of standardized ABC reports and cost management techniques by G&A

· Use of EVM cost and performance management techniques by Mission Business Units

· Build budgets in a horizontal team based mode using WBS and activities

· Measurable improvements in the delivery of more value-added work through changes from "As-Is" to "To-Be" ABC Models

· Demonstrated measurable improvement to processes, cost, and customer evaluations from ABC and EVM

· Use of a method to continuously evaluate and improve the TACOM-ARDEC Cost Management Action Plan for follow-on years

· Integration of requirements of HQ/Chain-of-Command Cost Management policies and procedures

4.012 Concept of Operations (include methodologies for managing cost) 

The TACOM-ARDEC ABC Implementation Team will issue policies and administrative guidance in accordance with the decisions reached by the BoD and approved by the CG. 

ABC

· ABC policies and guidance will be an essential aspect of the TACOM-ARDEC Strategic Goals, total quality initiatives (e.g. Measurement Plans), and Business Plans where appropriate. 

· The TACOM-ARDEC ABC Implementation Team will prepare the vision and publicity for the CG to establish Union and work force communications and involvement in ABC. 

· The Team will also provide monthly ABC Action Plan, budget, and schedule In Process Reviews to the Deputy Commander and the BoD as necessary.

TACOM-ARDEC ABC analysis will consist of:

· ABC interviews of the work force and managers, defining activities and measures

· Creation of ABC "As-Is" and "To-Be" models

· The determination of the method and the actual collection of data to "flesh out" the models

· Validation of the models and data, determination of value-added versus non-value added activities; culminating in feedback reviews with management and the BoD

EVM

· Earned Value Management provides a disciplined approach to measuring cost, schedule, and technical progress while working on a project

· Earned Value Management requires a project to be defined into all of the elements of work required to complete the project

· Responsibility for each work element must be assigned, and the responsible person must assign resources (labor and material) required to complete the work elements. The responsible person then time-phases the work in monthly increments and assigns measurable indicators of performance, as they naturally occur. These points of accomplishment will measure what was actually performed for the resources spent and are subsequently compared to what was planned. At this point, corrective action may be required to correct over cost and/or behind schedule conditions

· Monthly progress measurement allows early visibility of problems, enabling early corrective actions. 

· TACOM-ARDEC will use Earned Value Management (EVM) to manage select Mission programs supported by customers. Based on criteria of high dollar value, customer reimbursable in-house work, and visibility, programs are using EVM or are being proposed for management using EVM. Additionally TACOM-ARDEC is considering a pilot Tech Base effort.

SAP COTS-ERP

The objective for this effort is to provide TACOM-ARDEC a commercial off-the-shelf (COTS) Enterprise Resource Planning (ERP) solution:  

· TACOM-ARDEC/Picatinny Arsenal is home to a number of tenant organizations including the U.S. Army TACOM Armament Research, Development & Engineering Center (TACOM-ARDEC), and the Program Executive Officer for Ground and Combat Support Systems (PEO-GCSS), numerous Project Managers, and various other related activities.  

· The arsenal is undergoing a major business transformation to become more responsive, sustainable and survivable.  In this regard, financial planning and execution will be placed into a projects-based concept with horizontal team and activity-based budgets. This will permit integration into ABC and EVM cost management environments. These characteristics are necessary to meet the fast-paced, complex demands of a customer-driven, highly competitive weapon system research and development marketplace.  

· Central to preparing for this transformation is the modernization of the arsenal’s legacy support systems providing financial and management capabilities.  This requires exploiting technology, eliminating activities that do not add value and developing processes that result in sound and timely decision making.  The only way for TACOM-ARDEC to meet this challenge is to find a way to capitalize on the dramatic business process and technology advances that are occurring in the commercial world.  

· In September of 1999, TACOM-ARDEC formed a strategic partnership with SAP to provide the software and enterprise foundation that will replace the arsenal’s legacy business applications.  SAP has delivered with the mySAP.comTM Workplace – a suite of e-business software solutions for intra- and inter-enterprise Internet business activities. 

· mySAP.comTM applications streamline an enterprise’s core business processes, enabling customers and employees to conduct transactions and view information appropriate to their roles, while at the same time, providing executives with an integrated view of intelligence across the enterprise for the informed and rapid decision-making required to maintain a competitive advantage in the marketplace.  

· A critical part of implementing and supporting this suite of e-business tools are integrated with ABC (OROS) and EVM applications capable of supporting mySAP.comTM Workplace, Business To Business Procurement (BBP) and Core R/3.  The ability to integrate these cost management and SAP technologies and provide a high level of service connectivity is critical to the success of this program and effort.


4.013 
Size and Scope

TACOM-ARDEC has:

· Over 700 positions in G&A activities who would be covered by ABC

· Over 2000 positions in its Mission that could be covered to some degree by EVM

· All of ARDEC will be under a projects-based SAP COTS-ERP


4.014
Roles and Responsibilities

The TACOM-ARDEC Board of Directors (BoD) own the ABC/ABM and EVM processes. 

• The TACOM-ARDEC organization Commanders and Directors manage and improve their processes through systematic application of ABC and EVM. Operational managers use ABC/ABM and EVM and pursue meaningful related cost management goals and metrics. 

• The Directorate for Resource Management assists managers in the systematic evaluation and improvement of the use of ABC and EVM. The RMD acquires and maintains the core expertise and automated tools required in support of management's use of ABC and EVM and the BoD ownership. 


4.015
Implementation schedule (a three-year timeline of major actions / events)

· Rapid Prototypes – Completed

· Complete A76 Review – 3 Qtr FY 01

· Initiate ABC training & modeling in G&A – 4 Qtr 01

· Implement SAP for Financials – 1 Qtr 02

· Integrate ABC Models for ABM – 2 Qtr 02

· Begin ABM – 3 Qtr 02

· External evaluation & improvement cycle – 3 Qtr 03

EVM will be implemented in a go forward basis as customer support and program activity permit.

4.016 Identify any planned prototypes. 

Two Rapid Prototypes are completed:

· Mission – Fuze Division (inactive)

· G&A – Resource Management Directorate (active)

4.017 Describe proposed initial training program – in outline format.  (How many to be trained?  How will training resources be leveraged i.e. train-the-trainer, etc.?).

TACOM-ARDEC will refresh the cadre trained under the rapid prototyping. It is estimated that approximately 25 people will be trained to provide initial modeling and continuing ABM support.

4.018 Identify software requirements (Software to be centrally procured).

None. TACOM-ARDEC currently has ABC (OROS), SAP, and EVM applications needed to implement.

4.019   Define criteria for assessing ABC as cost measurement tool. 

· What we want to do - Use management data to demonstrate high value to our customers and to better articulate our activities and costs internally and externally.

· How we will use the data - Managers at the operational level will use it to judge the relative importance of activities, to benchmark performance, and show improvement successes to customers.

· How we will know if we are successful – Managers will clearly state that they have the information they need to tell their cost management story in a way that is easily done.

Performance Measures

4.021 Describe how you will develop performance metrics.

TACOM-ARDEC judges performance from the customers’ perspective. We employ a formal customer rating process, with corrective feedback loops, to measure our performance, to include cost management. We work with our customers and Business Unit managers to develop meaningful readily available indicators of performance. Currently we are evaluating scorecard methodologies to provide top to bottom linkage of indicators.

4.022 How will performance be measured and evaluated?

Performance is measured through bi-monthly Business Unit reports, “one on One” organizational performance reviews, and our Quarterly System Measurement Reviews. Financial and cost management indicators pervade these forums and are also addressed in Program and Budget Advisory Council meetings on planning and execution.

4.023 How will performance measure support continuous improvement i.e. cost, product/service, and process?

Our System Measurement Review is a leading quality measurement forum where we apply Baldrige National Performance Excellence criteria to our measures.

4.024
How will the performance measures be linked to strategic goals and objectives (i.e. Balance Scorecard or other)?

Currently we are evaluating scorecard methodologies to provide top to bottom linkage of indicators, to include the TACOM-ARDEC Strategic Objectives.

Indicate how your Cost Management / ABC program will be sustained and improved.

· At the completion of one year from the start of ABM, an external expert will be obtained to perform a review of progress. Based on that review, the BoD will consider changes in policy and approach.

4.04 Explain how you will provide training support for, model building, implementation, and sustainment (In-house, AAA, or contractor support, etc.).

· Personnel will be trained at CEAC centers and/or get hands-on training from Rapid Prototyping model development.

Section V:  Special Considerations:

5.01
List Organizational unique requirements  (software/hardware/training).  

· Integration of ABC, EVM and SAP to achieve a high level of efficiency and effectiveness

5.02 Identify any implementation constraints or obstacles specific to your

Organization.

· Completion of A76 Cost Comparison that is the major G&A component

· Implementation of SAP COTS-ERP that will provide effectiveness and efficiency in cost management

5.03 Specifically describe how your Cost Management / ABC or other Cost Management activities that will relate to and support VAMOSC.

None.

	AAA
	Army Audit Agency

	ABC
	Activity Based Costing

	ABM
	Activity Based Management

	APIC
	Army Performance Improvement Criteria

	ATAAP
	Army Time and Attendance Program

	ATF
	Armament Technology Facility

	AWDF
	Advanced Warhead Development Facility

	BBP
	Business to Business Procurement

	BOD
	Board of Directors

	BRP
	Business Process Reengineering

	CAIV
	Cost As an Independent Variable 

	CATS
	Cross Application Time System

	CM
	Customer Management Module in SAP

	CO
	Cost Module in SAP

	COGNOS
	Business Software Company

	COTS
	Commercial Off the Shelf Software

	ERP
	Enterprise Resource Planning

	EVM
	Earned Value Management

	FI
	Finance Module in SAP

	G&A
	General & Administrative 

	GCSS
	Ground & Combat support Systems

	GPRA
	Government Performance Reform Act

	HR
	Human Resource Module in SAP

	ISR
	Installation Status Report

	MEA
	Management Engineering Activity

	OROS
	ABC Software from Easy ABC

	PEO
	Program Executive Officer

	PS
	Projects Module in SAP

	RMD
	Resource Management Directorate

	SAP
	Enterprise Resource Planning Software Company

	SBC
	Service Based Costing

	SMR
	Systems Measurement Review

	SOMARDS
	Standard Operation and Maintenance and R&D System (AMC Financial System)

	WBS
	Work Breakdown Structure
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