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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW

The Arny will inplement BRAC 95 (BRAC IV) as described in
t he Defense Base Cl osure and Real i gnnent Comm ssion’s report
to the President. Consistent with budgets for prior BRAC
rounds, no mlitary end strength savings are shown in this
pl an, since those savings already have been nmade i ndependent
of the BRAC process.
Reductions of civilian personnel will occur during FY 96 to FY
01. The resulting savings and elimnations are indicated for
each package.

The FY02 anended budget subm ssion represents the costs
and savings of inplenmenting all closure and realignnment
actions through FYO1l, and the costs and savings to continue
care taking functions and environnmental restoration at the
remai ni ng BRAC properties in FY0O2. The Arny continues to
cl eanup properties to support property disposal as quickly as
avai l abl e resources allow. The Arny continues to align
cl eanup resources with reuse schedul es as well as | egal
comm tnents that protect human health and the environment.

|. Fiscal Year 1996: The first year of inplenmentation was
budgeted at $230.6 mllion. These funds allowed the Arny to
initiate planning and design for all construction projects to
permt accel erated execution. The Arny released all FY 96 and
FY 97 projects for 35% concept design in the first quarter of
FY 96. FY 96 projects had mnimal requirenments for design and
were awarded in FY 96.

The Arny funded environmental baseline studies required
at closing or realigning installations where excess real
property exists. National Environmental Policy Act (NEPA)
efforts to support construction and novenment schedul es began
at nost gaining installations.

The Arny began funding |l egally mandated environnmental
restoration requirenments. However, the Arny delayed initiating
the majority of new environmental studies (Site
| nvestigations, renedial investigations/feasibility studies
(RI/ES)) until FY 98.
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

A. MAJOR EVENTS SCHEDULE.
1. Constructi on.

a. Aviation-Troop Conmmand (ATCOM), MO
Initiated design and construction for two facilities at
Redst one Arsenal .

(1) $8.5 mllion Adm nistration
Moder ni zation facility.

(2) $30.8 mllion Sparkman Buil di ng
addi ti on.

b. Fort Ritchie. Initiated design and
construction of a $20.5 mIlion Unacconpani ed Enli sted
Personnel Housing facility at Fort Detrick, MD to support
billeting requirements for the 1108'" Signal Brigade, the 1111'
Signal Battalion and others with duty station at Site R

2. Moves. Major actions included:

a. Aviation-Troop Command (ATCOM, MO. Began
rel ocating the advance party in support of the Aviation
Research, Devel opment & Engi neering Center, Aviation
Managenent, Avi ation Program Executive Ofice noves to
Redst one Arsenal .

b. Letterkenny Arny Depot, PA. Began
rel ocating functions related to towed and sel f-propelled
conbat vehicle m ssion to Anniston Arny Depot, AL.

c. Reduced the operations at Fitzsinmons Arny
Medi cal Center to a Troop Clinic beginning in June 1996.
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

B. APPROPRI ATI ON REQUEST. $230.6 mllion.

C. MSSION | MPACTS. Pl anned actions had no adverse
i npact on the m ssions of affected organi zations.

D. CONJUNCTI VELY FUNDED PRQJECTS. None.

1. Fiscal Year 1997: The second year of inplenentation was
budgeted at $439.0 mllion. The majority of BRAC 95
construction was awarded this year to include the facilities
to move the Arny’s Mlitary Police and Chem cal Schools to
Fort Leonard Wod, MO The Bi o-nmedical Equipnment Repair
Training facility and several projects at Fort Detrick were
al so awarded this fiscal year.

The Arny accel erated ATCOM di sestablishnment by conpl eting
new facilities at Redstone Arsenal and noving personnel to the
four gaining |ocations.

Environmental restoration actions aimto support interim

| easi ng and accel erated property disposal. The Arny expects
to receive econom c devel opnment conveyance (EDC) applications
fromseveral installations in future years which will require

conti nued accel eration of environnmental actions.
A. MAJOR EVENTS SCHEDULE

1. Construction. The Arny projected a one year
design period for the FY 97 construction projects and exceeded
t he goal of awarding 75 percent of the construction contracts
by the end of the third quarter of FY 97.

a. Savanna Army Depot, IL. Began construction
and renovation of a $7.2 mllion General Instruction Building.
Began Phase | $6.8 million construction project of a total
$14.1 mllion Adm nistrative, Instruction, Storage, and RDTE

Exhi bit BC-01



BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

facility to support requirenents for relocating the Anmunition
Center and School to MAl ester Army Ammunition Pl ant,
Okl ahomma.

b. Fort MClellan, AL. Conpl eted design and
awar ded contracts at:

(1) Fort Leonard Wod, MO

(a) $64.2* mllion General
Instruction Facilities

(b) $32.4* mllion Applied
Instruction Facilities

(c) $64.0* mllion Unacconpani ed
Enl i sted Personnel Housi ng

(d) $29.2 mllion Chem cal Defense
Training Facility

(e) $0.553 million for two Ceneral

O ficer Quarters

*Addi tional FY98 funds on this project.

(2) Anniston Arnmy Depot for a $1.3M
Expl osi ve Ordnance Di sposal Detachment Operations Buil ding,
St or age and Har dst and.

(3) Fort Jackson, SC for a $6.2M training
facility for the Defense Pol ygraph Institute.

c. Arny Baltinore Publications Distribution
Center. Conpleted m nor nodifications to the gaining St.
Louis facility.

d. Concepts Anal ysis Agency. Began
constructing a $7.3M adm ni strative facility at Fort Belvoir,
VA.

e. Fort Ritchie.
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

(1) At Fort Detrick, MD:

(a) Began constructing a $6.4 mllion
General Purpose Administrative Facility to house the 1108'"
Si gnal Brigade and | SEC- CONUS el enent s.

(b) Initiated a $0.8 nmillion
renovati on of a nmodul ar bay general purpose storage facility
and make m nor nodifications to existing warehouse facility to
support the 1108'" Signal Brigade.

(c) Began constructing a $1.6 mllion
Mlitary Police Conpany Headquarters facility to support the
realigning unit.

(d) Initiated a $0.9 mllion
renovati on of a secure adm nistrative space within an existing
buil ding to support the Technical Applications Ofice.

(2) At Letterkenny AD, PA. Initiated a
$1.9 mllion renovation of a facility to support the Defense
| nformati on Systens Agency Western Hem sphere activity.

f. Fitzsinons Arny Medical Center. Using a
design/build contract, constructed a $14.7 nmillion Bi onedi cal
Equi pnent Repair Training Facility (BMET) at Sheppard AFB, TX.

g. Fort Monnouth, NJ. Initiated a $2.7 mllion
renovati on of adm nistrative space to support transferring
ATCOM el enent s.

2. Moves. Major actions included:

a. Aviation-Troop Command, MO. Conti nued
rel ocating the Aviation Research, Devel opnent & Engi neeri ng
Center, Aviation Program Executive O fice, and Aviation
Managenment to Redstone Arsenal, AL. Began relocating:

(1) Functions related to the materi el
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

managenent of communi cations-electronics to Fort Monnmouth, NJ.

(2) Soldier systens to Natick Research
and Devel opment Center, MNA.

(3) Autonotive materiel nmanagenment
functions to Detroit Arsenal, M.

b. Stratford Arnmy Engine Plant, CT. Began
movi ng the AGT 1500 Engi ne Recuperator Manufacturing Process
to Anniston Army Depot, AL.

c. Kinbrough and Kenner Army Comrunity
Hospitals (Fort Meade, MD and Fort Lee, VA). Conpleted
realignnments to term nate inpatient services.

d. Fitzsinmons Army Medical Center. Relocated
the OOfice of the Civilian Health and Medi cal Program of the
Uni formed Services (OCHAMPUS) to | eased space in Denver, CO

e. Fort Dix, NJ. Inactivated the active
conponent garrison and establish the USAR garrison effective 1
Oct 97.

f. Fort Pickett, VA Inactivated the USAR
garrison and transfer the enclave to the Virginia Arny
Nati onal Guard.

g. Camp Kilmer, NJ. Transfer fromthe active
conponent to the U S. Arny Reserve.

h. Canp Pedricktown, NJ. Transfer fromthe
active conmponent to the U.S. Arny Reserve.

i. Fort Chaffee, AK. I nacti vated the active

conponent garrison and establish an Arkansas Arny Nati onal
Guard garrison effective 1 October 1997.
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

j. Letterkenny Arny Depot, PA. Continued
rel ocating functions related to towed and sel f-propelled
conmbat vehicle mssion to Anniston Army Depot, AL.

k. Seneca Arny Depot Activity, NY. Began
rel ocati ng anmuniti on stocks to other depots based on the Arny
Mat eri el Conmmand (AMC) pl an.

I. Red River Arnmy Depot, TX. Began relocating
retai ned mai ntenance workl oad to Anni ston Arny Depot site and
the private sector (non-core).

m Arny Publications Distribution Center.
Rel ocat ed remai ni ng stocks and closed the Baltinore facility.

n. Fort Ritchie, MD. Transfer operational

responsibility for the Alternate National MIlitary Comrand
Center to MEDCOM (Fort Detrick, MD).

B. APPROPRI ATI ON REQUEST. $439.0 mllion.

C. MSSION | MPACTS. Pl anned actions had no adverse
i npact on the m ssions of affected organi zations.

D. CONJUNCTI VELY FUNDED PRQJECTS. None.

[11. Fi scal Year 1998:

A.  MAJOR EVENTS SCHEDULE.
1. Construction.

a. Oakland Arny Base. Began constructing a
$2.9 million administrative facility to house the 5'" Readi ness
Group at Travis Air Force Base, CA

b. Fitzsinmons Arny Medical Center.

(1) Initiated a $2.0 mllion construction
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

project to divest the sewer treatnent plant.

(2) Began $3.1 nillion renovation of a
headquarters and admnistrative facility for the Lead Agent
and Readi ness Group, Denver at Fort Carson, CO

(3) Began constructing a $3.8 mllion
| aboratory and admi nistrative space to support Center for
Heal th Pronotion and Preventive Medici ne (CHPPM DSA) West at
Fort Lewi s, WA

(4) Began constructing a $1.1 mllion
Nurse Training facility at Walter Reed AMC, Washi ngton, DC.

c. Fort Geely. Began constructing a new $1.7
mllion mssile test site at Fort Wainwi ght.

d. East Fort Baker, CA. Began constructing a
$9.1 mllion USAR Center at Canp Parks, CA, and a $3.9 mllion

administrative facility at Nellis AFB, CA for HQ 6'"
Recruiting Brigade.

e. Seneca Arny Depot. Began renovati ng
facilities for storage of Industrial Plant Equi pnent at
Hawt horne Arnmy Ammunition Plant, NV. This project was funded
t hrough O&M
f. Fort McClellan, AL. Conpleted design and
awar ded contracts and contract nodifications at Fort Leonard
Wood for:
(1) A $5.4 mllion MOUT Facility.
(2) Training Range nodification - $22.5M
(3) General Instruction Facility - $.5M
(4) Applied Instruction Facility — $2. 0M

(5) Unacconpani ed Enlisted Personnel
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

Housi ng - $.5M

g. Concept Analysis Agency. Continued
adm nistrative facility construction at Fort Belvoir, VA

h. Fort Ritchie, MD. Conpleted the
Unacconpani ed Enlisted Personnel Housing facility construction
at Fort Detrick, MD. Conpleted construction of an
administrative facility to support the 1108'" Signal Brigade
and the Information Systens Engi neeri ng Command- Fort Detrick
Engi neering O fice. Conpleted construction of a Conpany
Headquarters building to support the MP Conpany. Conpl eted
renovati on of existing facilities to support the Techni cal
Applications O fice and the | MA BRAC office. Began
construction of a $5.0 mllion health clinic at Ft. Detrick.
This is a conjunctively funded project. BRAC cost is $650K.

i. Savanna Arny Depot. Began Phase |
construction of Adm nistrative Facility at MAl ester AAP
($8.6M.

j. Detroit Arsenal. Began constructing a $6.9
mllion warehouse storage facility.

k. Bayonne MIlitary Ocean Term nal, NJ.
Conpl et ed design and awarded $9.7 mllion contract for
renovati on/ construction of MIMC s CONUS Command headquarters
at Fort Eustis, VA

. OCakland Arny Base, Admn Facility at Travis
AFB($2. 9M .

m Information Systens Software Center. Began
renovating existing admnistrative facilities at Fort Meade,
MD for the | SSC s Software Devel opment Center-Washi ngton ($3.7
mllion) and the Executive Systens Software Directorate ($2.2
mllion).

n. Sierra Army Depot, CA. Began constructing a
$900 t housand consolidated security facility.
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

2. Moves. Major actions include:

a. Aviation-Troop Command (ATCOM), MO. By Dec
97, finished noving:

(1) Aviation Research, Devel opnment &
Engi neering Center, Aviation Managenment, and Aviation Program
Executive O fice to Redstone Arsenal, AL.

(2) Functions related to the materi el
managenent of communi cations-electronics to Fort Monnmouth, NJ.

(3) Functions related to soldier systens
to Natick Research and Devel opnment Center.

(4) Functions related to autonotive
mat eri el management functions to Detroit Arsenal, M.

b. Savanna Arny Depot, IL. Moved the
Amrmuni tion Center and School to MAl ester Arny Depot. Began
novi ng amrmuni tion stocks.

c. Seneca Arny Depot Activity, NY. Continued
rel ocati ng anmuniti on stocks. Began noving Industrial Plant
Equi pnrent to Hawt horne Armnmy Ammunition Pl ant.

d. Red River Arny Depot, TX. Conpleted
rel ocati on of workload to Anniston Army Depot. Began
consolidating remaining workload into retained footprint.

e. Sierra Arny Depot, CA. Continued noving
anmmuni ti on stocks to Base X sites.

f. Fort Ritchie, MD. Relocated remaining
personnel and cl osed the installation.

g. Stratford Arny Engine Plant, CT. Ceased

Exhi bit BC-01
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

producti on and operations, and closed the facility.

h. Fort Mssoula, MI. Inactivated active
conponent garrison and transferred to Reserve conmponents (USAR
and NG).

i. Detroit Tank Plant, M. Ceased operations
and conpl eted cl osure.

] . Oakland and Bayonne MOT. Began novi ng
personnel from Oakl and and Bayonne to tenporary facilities and
establi shed MIMC s CONUS Command at Ft Eustis, VA. The Navy
del ayed nove of the Mlitary Sealift Command (Atlantic) to
Nor f ol k, VA.

B. APPROPRI ATI ON REQUEST. $391.4 nillion.

C. MSSION | MPACTS. Pl anned actions had no adverse
i mpact on the m ssions of affected organi zations.

D. CONJUNCTI VELY FUNDED PROJECTS: Ft. Detrick
Heal t h/ Dental Clinic (BRAC $0.65 million).

| V. Fi scal Year 1999:

A.  MAJOR EVENTS SCHEDULE

The Arny closed 25 of the 29 schedul ed BRAC 95 cl osure
actions through FY99.

1. Constructi on.

a. Fitzsinmons Arnmy Medical Center, CO

Exhi bit BC-01
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

(1) Continued construction projects at
Fort Lew s, Sheppard AFB, and Walter Reed.

(2) Conpleted sewer plant divestiture
construction at Fitzsinons Arny Medical Center.

(3) Conpleted renovating the headquarters
and adm nistrative facilities for the Lead Agent and Readi ness
G oup, Denver at Fort Carson.

b. Fort Geely, AK

(1) Began $1.8 mllion Bolio Lake
Muni tions Storage Facility construction.

(2) Began constructing $2.0 mllion Fort
Wai nwri ght Fam |y Housi ng project.

(3) Conpleted Fort Wai nwright Mssile Test
Facility construction.

c. Concept Analysis Agency. Conpleted
adm nistrative facility at Fort Belvoir, VA

d. Fort McClellan, AL.

(1) Began constructing $2.6 mllion
Wnen's Arny Corps (WAC) Museum at Ft. Lee, VA

(2) Began $3.3 million Dining Facility
expansi on project at Ft. Leonard Wod.

e. Fort Holabird, MD. Began constructing $11.0
mllion Defense Investigative Service (DI'S) [now the Defense
Security Service (DSS)] admnistrative facility at Ft. Meade,
MD.

Exhi bit BC-01
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

f. Fort Ritchie, MD. Began constructing a
conjunctively funded Physical Fitness Center at Ft. Detri ck,
MD. BRAC funds $3.0 million of the project.

g. Fort Pickett, VA, Began constructing a $3.1
mllion addition to USAR facility.

h. Fort Totten, NY. Began constructing $2.1
mllion storage facility for the retained reserve encl ave.

i. Savanna Arny Depot, |IL. Began constructing
$1.8 mllion surveillance test facility at Crane Arny
Amruni ti on Pl ant.

j. Letterkenny Arny Depot, PA. Constructed $1.1
mllion fencing project for Reserve encl ave.

2. Mves.

a. Fort McClellan, AL. Closed Ft. MClellan by
novi ng:

(1) Mlitary Police and Chem cal School s
to Fort Leonard Wod, MO

(2) 142" Ordnance Detachnent (EOD) to
Anni ston Arny Depot, MO

(3) Departnment of Defense Pol ygraph
Institute to Fort Jackson, SC.

b. Savanna Arny Depot, IL. Finished noving
anmuni ti on stocks.

c. Seneca Arny Depot Activity, NY. Finished

Exhi bit BC-01
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

nmovi ng ammuni tion stocks and industrial Plant Equi pment.
d. Sierra Arny Depot, CA. Continued relocating
ammuni ti on stocks. Realigned Depot operations to the final

foot print.

e. Fitzsi nons AMC, CO. Closed the Mdica
Center and noved:

(1) CHPPM West to Fort Lewis, WA
(2) BMET School to Sheppard AFB, TX
(3) RG Lead Agent to Fort Carson, CO.

f. Oakland Arnmy Base, CA. Myved 5'" Readi ness
Group to Travis AFB.

g. Concept Analysis Agency. Moved from |l eased
space in Bethesda, MD to Fort Belvoir, VA

B. APPROPRI ATI ON REQUEST. $475.5 million.

C. MSSION | MPACTS. Pl anned actions had no adverse
i npact on the m ssions of affected organi zations.

D. CONJUNCTI VELY FUNDED PROJECTS. Ft. Detrick Fitness

Center (BRAC $3.1 million) and Ft. Detrick Health Clinic (BRAC
$650 t housand).

| V. Fi scal Year 2000:

Exhi bit BC-01
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

A. MAJOR EVENTS SCHEDULE.
1. Constructi on.

a. East Fort Baker, CA. Finish projects at
Canp Parks, CA and Nellis AFB.

b. Ft. McClellan, AL.

(1) Conplete design and award contract to
realign the Fort McClellan utility systemto accommpdate the
reserve encl ave.

(2) Awarded the Al abama Army Nati onal
Guard Encl ave project ($11.0 million).

(3) Begin construction of a $2.3 mllion
ammuni tion supply point facility on the reserve encl ave.

c. Letterkenny Arny Depot, PA. Awarded $6.7
mllion facilities renovation project at Tobyhanna Army Depot,
PA to support novenent of the M ssile Guidance System
wor k|l oad.

d. Fitzsinmons AMC, CO. Began constructing $3.6
mllion Arnmy Reserve Center in the reserve encl ave.

e. Chicago O Hare. Began construction of a
$15.7 mllion facility for the Arny Reserve.

2. Mves.

a. Savanna Arny Depot, IL. Ceased m ssion and
initiated closure.

b. Seneca Arny Depot Activity, NY. Ceased
m ssion and initiated cl osure.

Exhi bit BC-01
15



BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

c. Information Systens Software Center.
Sof t war e Devel opnment Cent er-Washi ngt on and Executive Systens
Software Directorate noved into renovated space at Fort Meade,
VD.

d. East Fort Baker, CA. Mved HQ 91°
Di vi sion (Training) to Canp Parks, CA and HQ 6'" Recruiting
Brigade to Nellis AFB.

e. Fort Geely, AK. Realigned 50 percent of
the mlitary/civilian m ssion spaces of Northern Warfare
Training Center (NWIC) & Cold Regions Test Activity (CRTA) to
Fort
Wai nwri ght, AK

f. Sierra Arnmy Depot, CA. Finished noving
ammuni ti on stocks.

g. Red River Arny Depot, TX. Finished
consolidating workload into retained footprint. Conplete
real i gnment actions.

h. Letterkenny Arny Depot, PA. Began rel ocating
tactical mssile guidance workl oad to Tobyhanna Armnmy Depot.

i. Bayonne Mlitary Ocean Term nal, NJ. Moved
t he Navy Fashion Distribution Center to Pensacol a Naval Air
Station.
B. APPROPRI ATI ON REQUEST. $147.6 mlli on.

C. MSSION | MPACTS. Pl anned actions will have no
adverse inpact on the m ssions of affected organizations.

D. CONJUNCTI VELY FUNDED PRQJECTS. None.
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

V. Fi scal Year 2001

A. MAJOR EVENTS SCHEDULE
1. Constructi on. None.
2. Moves.

a. Fort Geely, AK. Finish noving Cold Regions
Test Center (CRTC) and Northern Warfare Training Center (NAWC)
to Fort Wai nwight, AK

b. Defense Security Service. Myve into new
Fort Meade, MD facility.

c. Letterkenny Arny Depot Activity, PA. Finish
nmovi ng tactical m ssile guidance system workl oad to Tobyhanna
Arny Depot .

B. APPROPRI ATI ON REQUEST. $287.9 mllion.

C. MSSION | MPACTS. Pl anned actions will have no
adverse inmpact on the m ssions of affected organizations.

D. CONJUNCTI VELY FUNDED PRQJECTS. None.

VI . Fi scal Year 2002:

A.  MAJOR EVENTS SCHEDULE. All Arnmy BRAC cl osure and
real i gnment actions are schedul ed for conpletion prior to
July 13, 2001. As of COctober 1, 2000 the Arnmy wil|
conplete all closure actions fromthe first four rounds
of BRAC. VWhat remmins for FY 2001 is the realignnments of
Fort

Greely and Letterkenny Arny Depot. Both of these actions

Exhi bit BC-01
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BASE REALI GNMENT AND CLOSURE
ARMY OVERVI EW
(Conti nued)

are scheduled for conpletion prior to July 13, 2001.

The Arnmy will fund all caretaking functions fromthe BRAC
account begi nning on 14 July 2001 at all remaini ng BRAC
properties. Caretaking will maintain real property
assets at mninum |l evels to protect against degredation
during transition.

The majority of the budget request in fiscal year 2002 is
for environmental restoration. Having conpleted a
significant portion of the work through FY 2001 the BRAC
budgets begin to decline in FY 2002 and beyond.

Exhi bit BC-01
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BASE REALIGNMENT AND CLOSURE 95
FINANCIAL SUMMARY
ARMY ROLLUP
(DOLLARS IN THOUSANDS)

TOTAL
FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 96-02
ONE-TIME IMPLEMENTATION COSTS:

Military Construction 85,960 255,438 96,994 30,650 39,298 0 0 508,340
Family Housing 0 560 400 2,280 0 0 0 3,240
Construction 0 553 0 2,022 0 0 0 2,575
Operations 0 7 400 258 0 0 0 665
Environment 48,172 56,720 188,839 302,079 105,450 255,362 143,220 1,099,842
Operation and Maintenance 90,407 120,199 113,980 161,818 26,540 26,442 21,129 560,515
Military Personnel - PCS 0 0 0 0 0 0 0 0
Other 6,097 6,077 9,164 5,172 0 0 0 26,510
Homeowners Assistance Program 0 0 0 0 0 0 0 0
Financing Entry 0 0 0 0 0 0 0 0
TOTAL ONE-TIME COSTS 230,636 438,994 409,377 501,999 171,288 281,804 164,349 2,198,448
Homeowners Assistance Program 0 0 0 0 771 6,373 351 7,495
Revenue From Land Sales 0 0 (17,978) (26,460) (24,442) (272) 0 (69,152)
Appropriation Request 230,636 438,994 391,399 475,539 147,617 287,905 164,700 2,136,791

FUNDING OUTSIDE THE ACCOUNT:
Military Construction 0 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0 0
Operation and Maintenance * 17,413 16,343 21,397 2,690 2,163 2,092 0 62,098
Other 0 0 0 0 0 0 0 0
Homeowners Assistance Program 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
TOTAL OUTSIDE THE ACCOUNT 17,413 16,343 21,397 2,690 2,163 2,092 0 62,098
SAVINGS:
Military Construction 0 0 0 0 0 0 0 0
Family Housing 0 230 2,716 4,184 6,943 7,666 7,666 29,405
Construction 0 0 0 0 0 0 0 0
Operations 0 230 2,716 4,184 6,943 7,666 7,666 29,405
Operation and Maintenance 19,910 28,297 135,646 194,694 273,658 304,947 304,947 1,262,099
Military Personnel 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Civilian ES 62 2,434 4,431 4,919 5,269 6,330 6,330 6,330
Military ES 0 2 5 5 5 5 5 5
TOTAL SAVINGS 19,910 28,527 138,362 198,878 280,601 312,613 312,613 1,291,504
NET IMPLEMENTATION COSTS:

Military Construction 85,960 255,438 96,994 30,650 39,298 0 0 508,340
Family Housing 0 330 (2,316) (1,904) (6,943) (7,666) (7,666) (26,165)
Construction 0 553 0 2,022 0 0 0 2,575
Operations 0 (223) (2,316) (3,926) (6,943) (7,666) (7,666) (28,740)
Environment 48,172 56,720 188,839 302,079 105,450 255,362 143,220 1,099,842
Operation and Maintenance 87,910 108,245 (269) (30,186) (244,955) (276,413) (283,818) (639,486)
Military Personnel 0 0 0 0 0 0 0 0
Other 6,097 6,077 9,164 5,172 0 0 0 26,510
Homeowners Assistance Program 0 0 0 0 771 6,373 351 7,495
Revenue From Land Sales (-) 0 0 (17,978) (26,460) (24,442) (272) 0 (69,152)
Financing Entry 0 0 0 0 0 0 0 0
NET IMPLEMENTATION COSTS 228,139 426,811 274,434 279,351 (130,821) (22,616) (147,913) 907,385

* $15,452 Funded in FY95 18 Exhibit BC-02



ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

* $210 Funded in FY95
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FINANCIAL SUMMARY
ARMY/ATCOM
(DOLLARS IN THOUSANDS)
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ M ssouri/Avi ation-Troop Command.

Cl osure Package: Disestablish Aviation-Troop Command (ATCOM ,
and close by relocating its m ssions/functions as follows:

- Relocate Aviation Research, Devel opnent & Engi neering
Center, Aviation Managenent, and Avi ation Program Executive
Offices to Redstone Arsenal, Huntsville, AL.

- Relocate functions related to soldier systens to Natick
Research, Devel opnent, Engi neering Center, MA, to align with
t he Sol di er Systenms Command.

- Relocate functions related to materi el nanagenent of
conmuni cations-electronics to Fort Monmouth, NJ, to align with
Communi cati ons- El ectroni cs Conmand.

- Relocate autonotive materi el managenment functions to
Detroit Arsenal, M, to align with Tank- Aut onotive and
Armanent s Command.

Cost s:

Mlitary Construction:

Anmount
Location/Project Title Fi scal Year PN ($in
000)
Redst one/ Adm n Moder ni zati on 96 46141
8, 500
Redst one/ Spar kman Bl dg Add’' n 96 46310
30, 846
Subt otal for FY 96 39, 346
Ft Monnout h/ Gen Pur pose Adm n 97 45981
2,687
Subtotal for FY 97 2,687
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

TOTAL PROGRAM FOR FY 1996 - 2002
42, 033

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Operation and Mai ntenance: | ncludes civilian severance
pay, civilian PCS, transportation of things, real property
mai nt enance, and equi pnment purchases required to realign this
activity to four new | ocati ons.

Mlitary Personnel: None.

Ot her: Conmmuni cation, automation, and high speed printers
required to support functions noving to new | ocations.

Revenues from Land Sal es: None.

Savi ngs:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operation and Mai ntenance: Savings result from
elimnation of 786 civilian positions and the BASOPS and real
property mai ntenance savings resulting fromthe consolidation
and elimnation of the St. Louis |ease cost.

MIlitary Personnel: None.

Ot her : None.

Envi ronnent al :

The Arny has conducted the follow ng environnental actions
prior to construction and novenent actions.
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

a. NEPA:

An Environnmental Assessnent was conducted at Redstone
Arsenal, AL, to assess the cunulative inpacts of the
rel ocati on.

An Environnental Assessnment was conducted at Fort
Monmout h, NJ, to assess cunul ative inpact of the action.

A Record of Environnental Consideration was prepared at
Detroit Arsenal, M, for this realignnment action

A Record of Environmental consideration was prepared at
Nati ck Research, Devel opment, Engineering Center, MA for this
real i gnment action.

b. C eanup

ATCOM  An Environnmental Baseline study (EBS) was not
required at the GSA facility that ATCOM vacat ed.

c. Cultural/Natural Resources. No action required at the GSA
facility.
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BASE REALIGNMENT AND CLOSURE 95
FINANCIAL SUMMARY
ARMY/BALTIMORE PUBLICATIONS
(DOLLARS IN THOUSANDS)

TOTAL
FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 96-02
ONE-TIME IMPLEMENTATION COSTS:
Military Construction [o] [o] [o] [o] [o] [o] [o] [o]
Family Housing 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 0
Environment 0 0 0 0 0 0 0 0
Operation and Maintenance 463 2,154 0 0 0 0 0 2,617
Military Personnel - PCS [o] [o] [o] [o] [o] [o] [o]
Other 2,350 (o] (0] [o] (o] (0] [o] 2,350
Homeowners Assistance Program 0 0 0 0 0 0 0 0
Financing Entry 0 0 0 0 0 0 0 0
TOTAL ONE-TIME COSTS 2,813 2,154 (0] (0] (0] (0] (0] 4,967
Revenue From Land Sales 0 0 0 0 0 0 0 0
Appropriation Request 2,813 2,154 [o] [o] [o] [o] [o] 4,967
FUNDING OUTSIDE THE ACCOUNT:
Military Construction 0 0 0 0 0 0 0 0
Family Housing [o] [o] [o] [o] [o] [o] [o] [o]
Construction 0 0 0 0 0 0 0 0
Operations [o] [o] [o] [o] [o] [o] [o] [o]
Environmental 0 0 0 0 0 0 0 0
Operation and Maintenance [o] [o] [o] [o] [o] [o] [o] [o]
Other (o] (0] (o] (0] (o] (o] (0] (0]
Homeowners Assistance Program 0 0 0 0 0 0 0 0
TOTAL OUTSIDE THE ACCOUNT (0] (0] (0] (0] (0] (0] (0] (0]
SAVINGS:
Military Construction 0 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0 [o]
Construction 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 [o]
Operation and Maintenance 0 (798) (5,829) 0 0 0 0 (6,627)
Military Personnel [o] [o] [o] [o] [o] [o] [o] [o]
Other 0 0 0 0 0 0 0 [o]
Civilian ES (0] 83 83 83 83 83 83 83
Military ES (0] [o] (o] [o] [o] (0] [o] [o]
TOTAL SAVINGS o] (798) (5,829) o] o] o] o] (6,627)
NET IMPLEMENTATION COSTS:
Military Construction [o] [o] [o] [o] [o] [o] [o] [o]
Family Housing 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 0
Environment 0 0 0 0 0 0 0 0
Operation and Maintenance 463 2,952 5,829 0 0 0 0 9,244
Military Personnel [o] [o] [o] [o] [o] [o] [o] [o]
Other 2,350 [o] (o] [o] [o] (o] (o] 2,350
Homeowners Assistance Program 0 0 0 0 0 0 0 0
Revenue From Land Sales (-) 0 0 0 0 0 0 0 0
Financing Entry [o] [o] [o] [o] [o] [o] [o] [o]
NET IMPLEMENTATION COSTS 2,813 2,952 5,829 (0] (0] (0] (0] 11,594
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ Maryland/ U. S. Arny Publications
Di stribution Center.

Cl osure Package: Close by relocating the U S. Arny
Publications Distribution Center, Baltinore, Maryland, to the
U.S. Arny Publications Center St. Louis, Mssouri.

Cost s:

Mlitary Construction: None.

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: |Includes civilian PCS, civilian
severance pay, transportation of things, publications and
rel ated stock transfer.

Mlitary Personnel: None.

Ot her: Carousel system Loading dock addition and edge
bunpers; and push-back rack system

Revenues from Land Sal es: None.

Savi ngs:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operation and Maintenance: Additional operating costs
were incurred in the closure resulting in a negative savings.

Exhi bit BC-03
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

These costs were due to extending the |ease at the Baltinore
Publ i cati ons Center, and consolidation of stock at St. Louis.

Mlitary Personnel: None.

Ot her None.

Envi ronnent al : This was a relocation from one GSA-I| eased
| ocation to another GSA-|eased | ocati on.

NEPA: A Record of Environnmental Consideration (REC) for
this consolidation action has been conpl eted.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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FY 1998
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ARMY/BAYONNE
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(DOLLARS IN THOUSANDS)

EY 2001
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ New Jersey/ Bayonne Mlitary COcean
Term nal .

Cl osure Package: Close Bayonne Mlitary Ocean Term nal .
Rel ocate the MIlitary Traffic Managenment Conmand ( MIMC)
Eastern Area Command headquarters to form a new Depl oynent
Support Conmmand at Fort Eustis, VA. Relocate the traffic
managenent portion of the 1301st Major Port Command (now
called the 842" US Arny Transportation Battalion) to Fort
Monmout h, NJ. Relocate the Navy Mlitary Sealift Comrand,
Atlantic to Canp Pendl eton, Norfolk, VA. Navy Resal e and
Fashion Distribution Center relocate to Norfol k, VA

Cost s:

Mlitary Construction:

Anount
Location/Project Title Fi scal Year PN ($in
000)
Ft Eusti s/ MTMC Headquarters 98 49183
*9, 700
Subt otal for FY 98 9,700
Renovat e Bl dgs for MSCLANT 99 P-001**
1, 450
Navy Fashion Distribution Center 99 P- 002**
1,797
Subtotal for FY 99 3, 247
TOTAL PROGRAM FOR FY 1996 - 2002 12,947

* The Arny is consolidating Bayonne and Oakl and MIMC
activities to a single facility, and will forma new

Depl oynent Support Conmmand at Fort Eustis, VA. Funds for this
facility were reprogramed from FY99 to FY98. This project
accommodates this consolidation.

** Navy project nunbers. The Arny will fund these projects
and the Navy wi |l execute the construction. This TOA was
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

transferred to the Navy BRAC account.

Conj unctivel y- Funded Construction: None.

Fam |y Housing Construction: None.

Fam |y Housi ng Operations: None.

Operation and Mai ntenance: Includes civilian PCS,
civilian severance pay and transportation of things.

Mlitary Personnel: None.

Ot her: Investnent in | MA support equi pnment that was not
transferable to the gaining |ocation.

Revenues from Land Sal es: Revenues resulting froml ease
agreenents.

Savi ngs:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: Savings are achieved with the
elimnation of 121 housing units.

Operation and Mai ntenance: Savings result fromreduced base
operations and real property nmaintenance costs associated with
the closure of the two existing |locations, along with the
elimnation of the associated civilian personnel. A one tine
cost avoi dance of $13 mllion is achieved with the closure of
Bayonne. These savings result fromthe cancellation of a
dredgi ng project at MOTBY.

Caretaker. Caretaker operations are being acconplished

t hrough a Cooperative Agreement with the City of Bayonne. The
Base Year Agreenment ended on Septenber 30, 2000. The Arny
executed an Option Year #1 Agreenment with the City effective

t hrough Septenber 30, 2001

Mlitary Personnel: None.
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

Ot her : None.

Envi ronnent al :

a. NEPA: An Environnental |npact Statenment (EIS) was
conpleted for property disposal actions at Bayonne. The 30-
day comment period ended on 24 January 2000 for the Final EIS.
A Record of Decision was signed in May 2000 but publication in
the Federal Register is pending. Fort Eustis was selected as
the relocation site and an Environnmental Assessnent (EA) was
conpleted with a Finding of No Significant |Inpact. The EA
results were advertised in the Federal Register and the 30-day
period for comment ended on 15 Septenber 1997.

b. Cultural/Natural Resources: Appropriate studies and
consul tation were conducted at the disposal |ocation.

c. Cleanup. An Environnental Baseline Survey was
conducted in January 1997 to deternmine initial site
characterization. Appropriate studies and renedial actions
are ongoi ng. Approximtely 500 acres are suitable to transfer
upon conpl etion of required docunentation.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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BASE REALIGNMENT AND CLOSURE
PACKAGE DESCRIPTION

Army/Location/Package: Army/New York/Bellmore Logistics
Activity.

Closure Package: Closure of Bellmore Logistics Activity.

Costs:

Military Construction: None.

Conjunctively-Funded Construction: None.

Family Housing Construction: None

Family Housing Operations: None.

Operation and Maintenance: Includes requirements for
historical preservation and cultural resources.

Military Personnel: None.

Other: None.

Revenues from Land Sales: None.

Savings:

Military Construction: None

Family Housing Construction: None.

Family Housing Operations: None.

Operation and Maintenance: None.

Military Personnel: None.

Other: None.
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BASE REALIGNMENT AND CLOSURE
PACKAGE DESCRIPTION
(Continued)

Environmental:

A Finding of No Significant Impact was signed in July 1998
for the disposal and reuse of Bellmore Logistics Activity.

Environmental Restoration activities were completed during
FYO0O.

FOST under review; will be completed in FYO1.
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BASE REALIGNMENT AND CLOSURE 95
FINANCIAL SUMMARY
ARMY/CONCEPT ANALYSIS AGENCY
(DOLLARS IN THOUSANDS)

TOTAL
FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 96-02
ONE-TIME IMPLEMENTATION COSTS:
Military Construction 185 7,251 [o] [o] [o] [o] [o] 7,436
Family Housing 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 0
Environment 0 0 0 0 0 0 0 0
Operation and Maintenance 0 0 250 627 0 0 0 877
Military Personnel - PCS [o] [o] [o] [o] [o] [o] [o] [o]
Other (0] (o] 363 [o] (o] (0] [o] 363
Homeowners Assistance Program 0 0 0 0 0 0 0 0
Financing Entry 0 0 0 0 0 0 0 0
TOTAL ONE-TIME COSTS 185 7,251 613 627 (0] (0] (0] 8,676
Revenue From Land Sales 0 0 0 0 0 0 0
Appropriation Request 185 7,251 613 627 [o] [o] [o] 8,676
FUNDING OUTSIDE THE ACCOUNT:
Military Construction 0 0 0 0 0 0 0 0
Family Housing [o] [o] [o] [o] [o] [o] [o] [o]
Construction 0 0 0 0 0 0 0 0
Operations [o] [o] [o] [o] [o] [o] [o] [o]
Environmental 0 0 0 0 0 0 0 0
Operation and Maintenance * 39 [o] [o] [o] [o] [o] [o] 39
Other (o] [o] [o] (o] [o] (o] (0] (0]
Homeowners Assistance Program 0 0 0 0 0 0 0 0
TOTAL OUTSIDE THE ACCOUNT 39 (0] (0] (0] (0] (0] (0] 39
SAVINGS:
Military Construction 0 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0 [o]
Construction 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 [o]
Operation and Maintenance 0 0 0 491 506 520 520 2,037
Military Personnel [o] [o] [o] [o] [o] [o] [o] [o]
Other 0 0 0 0 0 0 0 (o]
Civilian ES 0 0 0 0 0 0 0 0
Military ES (o] [o] (o] [o] [o] (o] (o] (o]
TOTAL SAVINGS (0] [o] (0] 491 506 520 520 2,037
NET IMPLEMENTATION COSTS:

Military Construction 185 7,251 [o] [o] [o] [o] [o] 7,436
Family Housing 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 0
Environment 0 0 0 0 0 0 0 0
Operation and Maintenance 39 [o] 250 136 (506) (520) (520) (1,121)
Military Personnel [o] [o] [o] [o] [o] [o] [o] [o]
Other (o] [o] 363 [o] [o] (o] (o] 363
Homeowners Assistance Program 0 0 0 0 0 0 0 0
Revenue From Land Sales (-) 0 0 0 0 0 0 0 0
Financing Entry [o] [o] [o] [o] [o] [o] [o] [o]
NET IMPLEMENTATION COSTS 224 7,251 613 136 (506) (520) (520) 6,678
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ Maryl and/ Concept Anal ysis Agency.

Cl osure Package: Close by relocating Concepts Anal ysis Agency
from Bet hesda, Maryland, to Fort Belvoir, VA,

Cost s:

Mlitary Construction: Construction of a new 47, 600
gross square foot admnistrative facility began Septenber
1997.

Anmpunt
Location/Project Title Fi scal Year PN ($in
000)
Ft. Belvoir/Adm n Facility 96 45858
185
Subt otal for FY96 185
Ft. Belvoir/Adm n Facility 97 45858
7,251
Subt otal for FY97 7,251

TOTAL PROGRAM FOR FY 1996 - 2002
7,436

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Operation and Maintenance: Includes civilian PCS,
transportation of things, and equi pment purchases required to
realign this activity to the new | ocati on.

Mlitary Personnel: None.

Ot her: Purchase of equipnent that is required in support
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

of the new construction that is currently avail abl e through
the | ease.

Revenues from Land Sal es: None.

Savi ngs:

Mlitary Construction:

Fam |y Housing Construction: None.

Fam |y Housi ng Operations: None.

Operation and Mintenance: Net savings resulting fromthe
el imnation of the CAA | ease versus new BASOPS costs at Fort
Belvoir results in the net annual recurring savings.

Mlitary Personnel: None.

O her : None.

Environnmental: There are no known environnmental inpedinents
at the closing site or receiving installation. The closing
site is | eased property. The Arny docunented the
environnental condition of the property prior to term nation
of the lease. An Environnmental Assessnment for Fort Belvoir
was conpl et ed Decenber 1996.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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6,927
0
0
0
5,161
5,657
0
0
0
(3,715)
0

14,030

FINANCIAL SUMMARY
ARMY/DETROIT ARSENAL
(DOLLARS IN THOUSANDS)

EY 1999 EY 2000
0 0
0 0
0 0
0 0
1,329 25
384 0
0 0
0 0
0 0
0 0
1,713 25
(600) (1,609)
1,113 (1,584)
0 0
0 0
0 0
0 0
0 0
379 386
0 0
0 0
379 386
0 0
0 0
0 0
0 0
1,944 2,345
0 0
0 0
0 0
0 0
1,944 2,345
0 0
0 0
0 0
0 0
1,329 25

(1,181) (1,959) (2,480)
0 0

0 0
0 0

(600) (1,609)
0 0

(452) (3,543) (2,298)
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TOTAL
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11,044
(637)
0
0
0
(5,924)
0

11,410
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/M chigan/Detroit Arsenal.

Cl osure Package: Realign Detroit Arsenal by closing and
di sposing of the Detroit Arny Tank Pl ant.

Cost s:

Mlitary Construction:

Anmount
Location/Project Title Fi scal Year PN ($ in
000)
Detroit Arsenal, M/ Storage 98 46300
6, 927
Facility

TOTAL PROGRAM FOR FY 1996 - 2002
6, 927

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: |ncludes infornmation
managenent, civilian PCS, civilian severance pay, relocation
costs associated with realignment of m ssions and functions
and transportation of things.

Mlitary Personnel: None.

O her : None.

Revenues from Land Sales: The Arny received $3, 715, 000
during FY98, $600,000 in FY 99, and a final paynment in FY 00 of
$1, 609,500 for the Detroit Tank Plant property. Total payment
received is $5, 924, 500.
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BASE REALI GNVENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

Savi ngs:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operati on and Mai nt enance: Because of the accel erated
transfer, the Army will realize approximtely $2,873,000 per
year in savings. Savings are a result of reduced operating
costs of the Detroit Arsenal Tank Pl ant.

Mlitary Personnel: None.

O her : None.

Envi ronnment al :

a. NEPA: A finding of No Significant I|Inpact (FNSI),
stemmng fromthe Arny’s Environmental Assessnent of
di sposal /reuse inpacts for this property was signed in Oct 97.

b. Cultural/Natural Resources: Appropriate studies and
consul tati on have been conducted at the disposal |ocation. A
Programmtic Agreenment (PA) was signed by the State Historic
Preservation O ficer (SHPO, the Advisory Council on Historic
Preservation, the Army and the City in Dec 97.

c. Cleanup. An Environnental Baseline Survey (EBS) was
conpleted in April 97. The EBS identified 33 CERFA category
seven sites as sites needing further investigation and/or
remedi ati on. Renedial investigation has been conpl eted,
identifying concentration | evels as well as contam nants

present. Renedial action, limted to intended |and use, has
been conpleted in some areas and continues in others.
Affected nedia are soil and groundwater. Menorandum of
Agreenent/of Understanding still to be conpleted for |and use
control s.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

* $135 Funded in FY95
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0
1,731
0

0

0

2,675

FINANCIAL SUMMARY
ARMY/FITZSIMONS
(DOLLARS IN THOUSANDS)

EY 1999 EY 2000
0 3,563

0 0

0 0

0 0
4,031 375
4,054 1,035
0 0

0 0

0 0

0 0
8,085 4,973
(172) 0
7,913 4,973
0 0

0 0

0 0

0 0

0 0

340 0

0 0

0 0

340 0

0 0

0 0

0 0

0 0
23,850 25,169
0 0

0 0

910 1,087

0 0

EY 2001

oooo

1,395
1,364

o OO0OO0OO0OO0O0OO0OO

oooo

26,553

1,087

23,850 25,169 26,553

0 3,563 0

0 0 0

0 0 0

0 0 0

4,031 375 1,395
(19,456)  (24,134)  (25,189)

0 0 0

0 0 0

0 0 0

(172) 0 0

0 0 0
(15,597)  (20,196)  (23,794)
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390
(26,303)
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TOTAL
FY 96-02

28,249

18,041
24,298

1,731

72,319
(172)
72,147

2,534

oooo

143,200
0

0

1,087

0

143,200

28,249
0
0
0
18,041
(116,368)
0
1,731
0
(172)
0

(68,519)
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arnmy/ Col orado/ Fitzsi nons Arny Medi cal
Center.

Cl osure Package: Close Fitzsinons Arny Medical Center (FAMO),
except for Edgar J. MWhethy Arny Reserve Center. Relocate
ot her tenants to other installations.

Cost s:

Mlitary Construction:

Ampunt

Location/Project Title Fi scal Year PN ($in
000)
Sheppard AFB/ BVET Facility 97 47407 14, 668
Subtotal for FY97 14, 668
W Reed/ Nurse Trng Fac 98 46342 1,078
Ft Lew s/ CHPPM 98 46056 3, 811
Ft Carson/ Readi ness G oup 98 46413 3, 087
Fi tzsi nons/ Sanitary Sewer 98 46341 2,042
Subtotal for FY98 10, 018
Fi t zsi nons/ Reserve Center 00 52132 3,563
Subtotal for FYOO 3,563
TOTAL PROGRAM FOR FY 1996 - 2002 28, 249

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Operation and Mai ntenance: Includes civilian severance

pay, procurenment of equi pnent (systens and barracks
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

furniture), trans-portation of things, and comruni cati ons.

Caretaker: These funds are for the routine nmaintenance,
repair, and utilities for the vacated buildings until
operational control is assuned by the University or LRA

Mlitary Personnel: None.

Ot her: Includes nedical equi pnent (E&F) to support M LCON
requi rements.

Revenues from Land Sales: The Arny received $172,000 in
FY99 on a Quit claimdeed sale of 1.6 acres.

Savi ngs: The Department transferred the net savings resulting
fromthe Fitzsinons closure ($116.6M from the ASD(HA)
prograns to the Arnmy to offset BRAC i npl enentation costs.

Thi s budget decision also states that funding responsibility
for Fitzsinons closure is the Arny’s. The ASD(HA) savings
nunbers were agreed to and used to develop this inplenmentation
package.

Mlitary Constructi on: None.

Fam |y Housing Construction: None.

Fam |y Housi ng Operations: None.

Operation and Mai ntenance: Savings result due to
facilities reduction plans as the hospital and installation
transitions froma nedical center to a clinic.

Mlitary Personnel: None.

O her : None.

Envi ronnent al :

a. NEPA: The Environmental |npact Statenent for the
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

di sposal of Fitzsinons was conpleted in Feb of 98. The Record
of Decision was signed in Mar of 98. Fort Lew s, Walter Reed
AMC, Fort Carson, and Sheppard AFB prepared docunents for

gai ning, discretionary noves, and associ ated FAMC BRAC M LCON
requi renents.

b. Conpliance: Renedial investigations and surveys are
conplete. Long termnnonitoring and operations conti nue.

c. Historical/Cultural & Natural Resources: Programmtic
Agreement is signed.

d. Cleanup: The Environnental Baseline Survey (EBS) was
conpleted in June 1996. Renedial Investigations/Feasibility
Studies (RI/FS) are ongoing. Renedial actions associated with the
Waste Water Treatnment Plant and DOL/ DPW areas are schedul ed for
conpletion in FYOL.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

FY 1996
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FINANCIAL SUMMARY
ARMY/FORT BUCHANAN
(DOLLARS IN THOUSANDS)

FY 1999 EY 2000
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/Puerto Rico/Fort Buchanan.

Cl osure Package: Realign Fort Buchanan. Di spose of famly
housing. Retain facilities as necessary to fulfill
nmobi | i zati on m ssions and requirenents, and enclave support
functions. Retain an enclave for the Reserve Conponents, Arny
and Air Force Exchange Service (AAFES) and the Antilles
Consol i dated School .

NOTE: Fort Buchanan, PR, is no | onger a BRAC action and there
will be no nore expenditure of BRAC funds for this
installation. The Arny will retain the Ft. Buchanan housi ng
in support of HQ USASouth as authorized in the FY99 DoD
Appropriations Act, Section 8142.

Cost s:

Mlitary Construction: None.

Conj unctivel y- Funded Constructi on: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operation and Maintenance: Includes requirenments for real
property mai ntenance and historical preservation/cultural
resour ces.

Mlitary Personnel: None.

Ot her : None.

Revenues from Land Sal es: None.

Savings:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

Fam |y Housi ng Operations: None.

Operati on and Mai nt enance: None.

Mlitary Personnel: None.

Ot her : None.

Envi ronmental : Environnental activities to include a disposal
El S have been term nat ed.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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FINANCIAL SUMMARY
ARMY/FORT CHAFFEE
(DOLLARS IN THOUSANDS)

EY 1999 EY 2000 EY 2001
0 0 0

0 0 0

0 0 0

0 0 0
9,310 1,853 625
126 0 285
0 0 0

0 0 0

0 0 0

0 0 0
9,436 1,853 910
0 0
9,436 1,853 910
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
(2,240) (1,708) 1,588
0 0 0

0 0 0

191 191 191
0 0 0
(2,240) (1,708) 1,588
0 0 0

0 0 0

0 0 0

0 0 0
9,310 1,853 625
2,366 1,708 (1,303)
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
11,676 3,561 (678)
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ Arkansas/ Fort Chaffee.

Cl osure Package: Cl ose Fort Chaffee, except m ninmum essenti al
bui | di ngs, and ranges for Reserve Conponent (RC) training as
an enclave to permt individual and annual training.

Cost s:

Mlitary Construction: None.

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: Includes civilian severance
pay, civilian PCS, utilities disposal, and transportation of
t hi ngs.

Car et aker: These funds are for the routine mintenance,
repair, and utilities for the vacated buil di ngs.

Mlitary Personnel: None.

O her : None.

Revenues from Land Sal es: None.

Savi ngs:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: The elimnation of active
conponent garrison and reduced base operations costs under the
reserve conponent operations will generate the savings in this
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

package.

Mlitary Personnel: None.

O her : None.

Envi ronnent al :

a. NEPA: The Final EIS for the disposal of Fort Chaffee
was published in Aug. of 99.

b. Cultural/Natural Resources: Appropriate studies and
consul tation were conducted at the disposal |ocation.

c. Cleanup. An Environnental Baseline Survey has been
conducted to deternmine initial site characterization and is
being followed up with appropriate studies and renedi al action
as necessary. Total projected cost to conplete these studies
and renmedial actions is approximately $3.2 million.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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FINANCIAL SUMMARY
ARMY/FORT DIX
(DOLLARS IN THOUSANDS)

FY 1999 EY 2000
0 0

0 0

0 0

0 0
1,484 322
251 1,000
0 0

0 0
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0 0
1,735 1,322
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BASE REALIGNMENT AND CLOSURE
PACKAGE DESCRIPTION

Army/Location/Package: Army/New Jersey/Fort Dix.

Closure Package: Realign Fort Dix by replacing the Active
Component garrison with an Army Reserve garrison. Retain minimum
essential ranges, facilities, and training areas required for
Reserve Component (RC) training as an enclave.

Costs:

Military Construction: None.

Conjunctively-Funded Construction: None.

Family Housing Construction: None

Family Housing Operations: None.

Operation and Maintenance: Includes civilian severance pay,
civilian PCS and transportation of things.

Military Personnel: None.

Other: None.

Revenues from Land Sales: None.
Savings:
Military Construction: None

Family Housing Construction: None.

Family Housing Operations: None.

Operation and Maintenance: Savings will be generated in base
operating costs in the conversion from an active component to a
reserve component garrison force.

Military Personnel: None.

Other: None.
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BASE REALIGNMENT AND CLOSURE
PACKAGE DESCRIPTION
(Continued)

Environmental: The Army will complete an environmental
assessment for disposal and reuse of surplus property.

An Environmental Baseline Survey (EBS) was completed in March
1997. The following environmental restoration has been completed
or is underway with prior year dollars: (1) A supplemental EBS
for Walson Hospital Complex: A Supplemental EBS Report is being
prepared for the Walson Hospital Complex (because it was not
addressed in the Draft Final or Final EBS Reports for Fort Dix).
The Draft Final Supplemental EBS Report was submitted to the
regulatory agencies in June 2000, and the Final Report will be
completed by June 2001. (2) Walson Hospital Complex Site
Investigation: Soil contamination has been detected in the
Hospital Complex at an electrical substation and at a former UST
site (UST No. 5252-4) and abandoned USTs may be present in a former
building area. The Scope of Work to further investigate these
areas will be prepared after completion of the Draft Final
Supplemental EBS Report. The investigation Workplan and field
investigations are expected to be completed in FYO1. (3) Asbestos
Survey/Abatement for Walson Hospital Complex: An asbestos
inspection/sampling survey of Bldgs. 5250, 5251, and 5252 is
currently being conducted. (4) Parcel 48 UST Investigation: The
Draft Investigation and UST Closure Report will be submitted for
regulatory review approximately Dec 00 (5) Parcel 31 UST
Investigation: The Draft Report was submitted to the regulatory
agencies in July 1999 and is under regulatory review. Parcel 31 is
intended for transfer to the U.S. Coast Guard. (6) TCE
Investigation: A Draft Workplan to assess the extent of
tetrachloroethylene (TCE) groundwater contamination at the Facility
5675 electrical substation (in an area to be transferred to the
U.S. Air Force) was submitted for regulatory review in December
1999. After addressing the regulatory comments, the sampling
investigation will be conducted in FYO1. (7) PCB
Survey/Remediation: PCB concrete and soil contamination has been
detected at the Building 8401 (State Prison) Transformer Room.
Additional PCB delineation sampling & remediation will be conducted

in FYOl. Final report scheduled for Apr 01l. (8) Ordnance Field
Investigation: Excavations were conducted to investigate the
Building 8401 Area (i.e., State Prison Area) for potential buried

ordnance. No ordnance was found. The Final investigation report
was submitted in FY 00. Awaiting for the final
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BASE REALIGNMENT AND CLOSURE
PACKAGE DESCRIPTION

(Continued)
clearance report from the COE. (9) State Prison Asbestos
Abatement: Hazardous asbestos (i.e., damaged, friable, and

accessible) is being removed from Building 8401.
There are no historic or National Register eligible facilities in

the areas to be disposed of. No further cultural or natural
resources requirements are anticipated.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ Al aska/ Fort G eely.

Cl osure Package: Realign Fort Geely by relocating the Cold
Regi ons Test Center (CRTC) and Northern Warfare Training Center
(NWIC) to Fort Wainwight, Alaska.

Cost s:

Mlitary Construction:

Anount
Location/Project Title Fi scal Year PN ($in
000)
Ft Wainwight/Mssile Storage Test Site 98* 46159 1,730
TOTAL PROGRAM FOR FY 98 1,730
Ft Greely/Minitions Storage 99 47461 1,782
TOTAL PROGRAM FOR FY 99 1,782
TOTAL PROGRAM FOR FY 1996 - 2002
3,512

*Construction funded in FY98. Actual construction delayed to
FY99 due to contractor delays and conpressed construction
season.

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction:

Location/Project Title Fi scal Year PN ($in
000)
Ft Wai nwright Fami |y Housing 99 47530
2,022

Fam |y Housi ng Operations: None.
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PACKAGE DESCRI PTI ON
(Conti nued)

Operati on and Mai ntenance: Provides for civilian PCS,
civilian severance, transportation of things and novenment of
equi pnment from Fort Geely, AK to Fort Wainwight, AK
Provides for mnor construction and renovation of nmultiple
facilities at Forts Wainwight and Geely as well as changes
in electrical utilities tie-ins. Also includes nothball costs
for vacant facilities and housing with an antici pated but
unexecut ed reuse. Uncertainties surrounding the depl oynent
deci sion for the National M ssile Defense G ound Based-
Interceptor System (GBIS) may affect the tinmeframe that the
surplus facilities are placed in caretaker status. During this
period the Arny has programred caretaker funds to protect the
vacated facilities fromthe extrene arctic environnent.

Mlitary Personnel: None.

Ot her: Communi cation and i nformati on managenent
equi prment .

Revenues from Land Sal es: None.

Savi ngs: Savings are achieved due to decreased costs in
operations and mai ntenance of the installation as excess
facilities are nothball ed.

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operation and Mai ntenance: Installation facilities
reduction results in savings beginning in FY98.

MIlitary Personnel: None.

Ot her : None.

Envi ronnent al :

a. NEPA: An Environnental Assessnment (EA) for disposal/
reuse at Fort Geely was finalized Aug 99. EAs at the gaining
installation (Fort Wai nwight (FWA-BRAC8)) and a M LCON
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PACKAGE DESCRI PTI ON
(Conti nued)

project at Bolio Lake Test Site are al so conpl ete.

b. Conpliance: Lead Based Paint (LBP) surveys for
Fam |y Housing were conpleted in 1997, and a Radon survey was
done on all habitable buildings on Ft Greely many years ago.
Radon mtigation was done on all Fam |y Housing units that
required it. No Asbestos survey is schedul ed.

c. Historical/Cultural & Natural Resources Conpliance:
The state historic preservation office (SHPO concurs that
BRAC actions at Ft Greely and Ft Wainwight will have no
adverse effect. The SHPO has determ ned that a central
conplex of 26 buildings at Ft G eely creates a historic
district that represents the Cold War Era and is eligible for
t he National Register. Al recordation requirenents are
conpl ete and have been accepted by the Al aska SHPO.

d. Cleanup: An Environnental Baseline Survey (EBS) was
conpleted in FY 97. Initial investigation of nore than 30
parcels specified in the EBS was conpleted in FY98 and
remedi al actions have begun. The Arny expects renedy-in-
pl ace/ response conplete by Sep 01. Renpval and transport of
contam nated soil associated with the nucl ear wastewater
pi pel ine fromthe decomm ssi oned SM 1A reactor is under
di scussion by |egal staff of USACE and the Northwest Conpact.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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FINANCIAL SUMMARY
ARMY/FORT HOLABIRD
(DOLLARS IN THOUSANDS)
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ Maryl and/ Fort Hol abird.

Cl osure Package: There were two recomrendati ons affecting Fort
Hol abird. These are:

Armmy: Close Fort Hol abird. Relocate the Defense
| nvestigative Service (DI'S), Investigations Control and
Aut omation Directorate (1 C&AD)Fort Meade, Maryl and.

Def ense Agency: DIS and | C&AD. Relocate the DI'S and | C&AD
from Fort Hol abird, Maryland to a new facility to be built on
Fort Meade, Maryland. This proposal is a revision to the 1988
Base Cl osure Commi ssion’s recomendation to retain the Defense
| nvestigative Service at Fort Holabird. Once DI S vacates the
bui l ding on Fort Hol abird, the base will be vacant.

Cost s:

Mlitary Construction: Construction of a new adm nistrative
facility for DI S/1C&AD, using MCDA funds.

Amount
Location/Project Title Fi scal Year PN ($ in 000)
Ft. Meade/ Admin Facility 99 46307 10, 915
TOTAL PROGRAM FOR FY 1996 - 2002 10, 915

Conjunctivel y- Funded Construction: The Defense |Investigative
Service (DI'S), Investigations Control and Autonation
Directorate (1 C&AD) funded a nove to a tenporary |ocation at
BW airport in July 1996.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: |ncludes nothball costs
associated with the closure of Fort Hol abird.
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(Conti nued)

Mlitary Personnel: None.

Ot her : None.

Revenues from Land Sal es: None.

Savi ngs:

Mlitary Constructi on: None.

Fam |y Housi ng Construction: None.

Fam | y Housi ng Operations: None.

Operation and Mai ntenance: Closure of Fort Hol abird
results in a recurring savings of $170K per year.

Mlitary Personnel: None.

O her : None.

Environnmental : An Environnmental Assessnment (EA) with Finding
of no Significant |Inpact was conpleted in March 1997 for the
di sposal and reuse of Fort Holabird DI S, and di sposal of

Cumm ns Apartnents. There are no known environnment al

i npedi nents at the realigning or receiving installations. An
Envi ronment al Assessnment (EA), with a Finding of No

Signi ficant I npact was conpleted in May 1998 at the gaining
installation, Fort Meade, Maryland and i ncluded the novenent
of DISto Fort Meade. M nor environnmental renediation was
conpleted in FY0O0. FOST will be signed in 3@ Qr FYO1.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/Californial/Fort Hunter Liggett.

Cl osure Package: Realign Fort Hunter Liggett (FHL) by
relocating the U S. Arny Test and Experinentation Center (TEC)
m ssions and functions to Fort Bliss, Texas. Elimnate the
active conmponent m ssion. Retain mninmmessential facilities
and training area as an enclave to support the Reserve
Conmponents (RC)

Note: The U.S. Arny Test and Environmental Center inactivated
as a downsi zing action. This force structure reduction
occurred in place at Fort Hunter Liggett with no novenent of
personnel or equipnent to Fort Bliss.

Cost s:

Mlitary Construction: None.

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Operation and Maintenance: Includes facility nothball
costs and related activities required to transfer the encl ave
parcel to the reserve conponents and to bring the installation
down to a caretaker status.

MIlitary Personnel: None.

Ot her : None.

Revenues from Land Sal es: None.

Savi ngs:

Mlitary Construction: None.

Fam |y Housi ng Operations: Savings resulted fromthe
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PACKAGE DESCRI PTI ON
(Conti nued)

cl osure of 86 housing units at Ft. Hunter-Liggett. Savings
include civilian pay and base operations support.

Fam |y Housi ng Construction: None.

Operation and Mai ntenance: Base operations reductions.

Mlitary Personnel: None.

Ot her : None.

Envi ronnent al :

The Arny has conpleted a reuse and di sposal Environnent al
Assessnent for Fort Hunter Liggett. The Arnmy has conpl eted
environnental studies required to support property transfer.
Furthernore, the asbestos abatement on the property schedul ed
for disposal and reuse has been conpl et ed.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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ARMY/FORT INDIANTOWN GAP
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ Pennsyl vani a/ Fort | ndi ant own Gap.

Cl osure Package: Cl ose Fort Indiantown Gap, except m ni nmum
essential ranges, facilities, and training areas as a Reserve
Conmponent training enclave to permt the conduct of individual
and annual training. Fort Indiantown Gap closed in Septenber
1998 and is now known as the Fort I|ndiantown Gap Trai ni ng
Center under the control of the Pennsylvania National Guard.

Cost s:

Mlitary Construction: None.

Conj unctivel y- Funded Construction: None.

Fam |y Housing Construction: None.

Fam |y Housi ng Operations: None.

Operation and Mai ntenance: Includes civilian PCS,
civilian severance pay, transportation of things, and real
property mai ntenance required to close facilities and
facilitate realignment.

Mlitary Personnel: None.

O her : None.

Revenues from Land Sal es: None.

Savi ngs:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: Base support cost reductions
due to a decrease in the number of housing units.

Operation and Mai ntenance: Base operations cost reductions
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as a result of the modification of the |lease with the State of
Pennsyl vani a.

Mlitary Personnel: None.

Ot her : None.

Envi ronnent al :

The Arny has conducted an Environnmental Baseline Survey at
Fort Indiantown Gap. The Arny funded a prelimnary analysis
and site investigation through the National Guard Bureau in
FY99.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel
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Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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FINANCIAL SUMMARY
ARMY/FORT LEE, VA-KENNER
(DOLLARS IN THOUSANDS)
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/Virginial/Fort Lee.

Cl osure Package: Realign Fort Lee, by reducing Kenner Arny
Community Hospital to a clinic. Elimnate inpatient services.

Cost s:

Mlitary Construction: None.

Conj unctivel y- Funded Construction: None.

Fam |y Housing Construction: None

Fam |y Housi ng Operations: None.

Operation and Mai ntenance: Funds civilian PCS, civilian
severance, transportation of things, and other costs rel ated
to the elimnation of inpatient services.

Mlitary Personnel: None.

O her : None.

Revenues from Land Sal es: None.

Savings: Net savings are attributable to the Defense Health
Program

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operation and Mai ntenance: Savings are achieved with
civilian elimnations and reduced base operating costs.

Mlitary Personnel: None.

Ot her None.
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

Environmental: There are no known environmental inpedinents
at the realigning installation.

a. NEPA: There are no known NEPA requirenments
associated with this realignment action.

b. Historical/Cultural & Natural Resources Conpliance:
There are no known historical, cultural and natural resource
i nvestigations associated with this realignment.

c. Cleanup: There are no known cl eanup actions
associated with this realignnent.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

FY 1996
0
0
0
0

3,426
1,051

©OQ0oOQ®ocooooo o Oooooooo

o

oooo

3,426
1,051

oo0oooo

4,477

FY 1997

197,304
553

553

0

3,025
691

©OO0oOQ®ooooo o Ooooocooo

o

197,304

oo0oo0ooo

201,573
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FY 1998

30,916
0
0
0
12,879
14,409

2,169

60,373

60,373

[eNelielieleNoNeNe)

o

w
=
OCo®2oOQocooooo

60,373

FINANCIAL SUMMARY
ARMY/MCCLELLAN
(DOLLARS IN THOUSANDS)

TOTAL
EY 1999 EY 2000 EY 2001 EY 2002 FY 96-02
5,850 13,320 0 0 247,390
0 0 0 0 553
0 0 0 0 553
0 0 0 0 0
38,748 19,703 32,643 21,648 132,072
33,945 0 1,435 4,400 55,931
0 0 0 0 0
1,450 0 0 0 3,619
0 0 0 0 0
0 0 0 0 0
79,993 33,023 34,078 26,048 439,565
0 (460) (39) 0 (499)
79,993 32,563 34,039 26,048 439,066
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 2,488 2,546 2,546 7,580
0 0 0 0 0
0 2,488 2,546 2,546 7,580
0 22,107 28,947 28,947 80,001
0 0 0 0 0
0 0 0 0 0
316 316 316 316 316
0 0 0 0 0
0 24,595 31,493 31,493 87,581
5,850 13,320 0 0 247,390
0 (2,488) (2,546) (2,546) (7,027)
0 0 0 0 553
0 (2,488) (2,546) (2,546) (7,580)
38,748 19,703 32,643 21,648 132,072
33,945  (22,107) (27,512) (24,547)  (24,070)
0 0 0 0 0
1,450 0 0 0 3,619
0 0 0 0 0
0 (460) (39) 0 (499)
0 0 0 0 0
79,993 7,968 2,546 (5,445) 351,485
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ M ssouri, South Carolinal/ Fort
McCl el | an, Al abans.

Cl osure Package: Close Fort MClellan, except m ninum
essential land and facilities for a Reserve Conponent encl ave
and m ni num essential facilities, as necessary, to provide
auxi liary support to the chem cal dem litarization operation
at Anni ston Arny Depot, Al abana. Relocate the U S. Arny
Chem cal and Mlitary Police Schools to Fort Leonard Wod,

M ssouri upon receipt of the required permts. Relocate the
Def ense Pol ygraph Institute (DODPI) to Fort Jackson, South
Carolina. License Pel ham Range and current Guard facilities
to the Al abama Arny National Guard.

Cost s:

Mlitary Construction:

Ampunt

Location/Project Title Fi scal Year PN ($in
000)
Anni ston/ EOD Ops Facility 97 34665 1,292
Ft Leonard Wbod/ Chem Def Trng Fac 97 45893 29, 210
Ft Leonard Whod/ Gen Instr Fac 97 46090 64, 193
Ft Leonard Wbod/ Applied Instr Fac 97 46091 32, 391
Ft Leonard Wod/ UEPH 97 46092 64, 006
Ft Jackson/ DOD Pol ygraph | nstFac 97 45839 6,212
Subtotal for FY 97 197, 304
Ft Leonard Wbod/ MP & Chem Ranges 98 46094 22,500
Ft Leonard Wbod/ MOUT Facility 98 45892 5, 426
Ft Leonard Whod/ Gen Instr Fac 98 46090 490
Ft Leonard Wod/ Applied Instr Fac 98 46091 2,000
Ft Leonard Wod/ UEPH 98 46092 500
Subtotal for FY 98 30, 916
Ft Lee/ WAC Museum 99 50091 2,600
Ft Leonard Wbod/ Expanded Di n Fac 99 49382 3, 250
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

(Conti nued)
Subtotal for FY 99 5, 850
Ft McCl ell an/ AL ARNG Encl ave 00 52160 11, 000
Ft McClell an/ Aimbp Transfer Poi nt 00 52161 2,320
Subtotal for FY 00 13, 320
TOTAL PROGRAM FOR FY 1996 - 2002 247, 390

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: Funds the construction of
two sets of General Officer quarters.

Location/Project Title Fi scal Year PN ($ in
000)
Ft Leonard Wod/ Gen Of Qrs 97 38174 553

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: Includes civilian severance
pay, civilian PCS, transportation of equi pnent, real property
mai nt enance and purchase of equi pnent.

Caretaker: These funds are for the routine nmaintenance,
repair, and utilities for the vacated buil dings. Caretaker
functions will continue until properties are conveyed to the
| ocal community. Parcels are scheduled to convey in FY's
2001, 2002 and 200s.

Mlitary Personnel: None.

Ot her: Includes purchase of | MA support equi pnent.

Revenues from Land Sales: Arny received $460,000 in FY0OO
for sale of Ft. McClellan's Electrical and Tel econmuni cati ons

71 Exhi bit BC-03



BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

Facilities and $39,000 in FYO1l for sale of Credit Union
bui I di ng.

Savi ngs:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: Savings are achi eved through
the closure of famly housing units at Ft McClellan. Savings
i nclude decreases in civilian pay and reduced base operations
costs.

Operation and Maintenance: Savings are achieved with
civilian elim nations and reduced base operations and real
property mai ntenance at Fort MOCl el l an.

Mlitary Personnel: None.

O her : None.

Environnental: The Arny conpleted the EIS at Fort Leonard
Wbod in the spring of 97. The Final EIS for the disposal of
Fort McClellan was published in Sep of 98. The Record of
Deci sion was signed on 25 Jun 99. The Arny conpleted the
envi ronnent al baseline study at Fort MClellan to determ ne
the environnmental condition of the property that will becone
avai l able for reuse with the closure of Fort McClellan in Sep
of 99. The Arny will follow the EBS with the appropriate
studi es and renedi al actions as required based on reuse
scenari os. Numerous cites have been identified for renmedi al
action to include sites with Unexpl oded Ordnance and ot her
HTRW contam nants. Total cost to conplete these studies and
t he associ ated remedi al actions that may be required is
approxi mately $142 mllion.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

FY 1996
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FINANCIAL SUMMARY

ARMY/FORT MEADE, MD-KIMBROUGH

FY 1998
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3,507

oo0oo0ooo

(3,507)

oo0oo0ooo

(3,507)

(DOLLARS IN THOUSANDS)

FY 1999 EY 2000
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

3,507 3,507
0 0
0 0

71 71
0 0

3,507 3,507
0 0
0 0
0 0
0 0

EY 2001
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(3,507) (3,507) (3,507)

0 0
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(3,507) (3,507) (2,979)
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EY 2002
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ Maryl and/ Fort Meade.

Cl osure Package: Realign Fort Meade by reduci ng Ki nbrough Arny
Community Hospital to a clinic. Elimnate inpatient services.

Cost s:

Mlitary Construction: None.

Conj unctivel y- Funded Constructi on: None.

Fam |y Housing Construction: None

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: Funds civilian PCS, civilian
severance, transportation of things, and other costs rel ated
to the elimnation of inpatient services.

Mlitary Personnel: None.

O her : None.

Revenues from Land Sal es: None.

Savings: Net savings are attributed to the Defense Health
Program

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operation and Mai ntenance: Savings are achieved through a
reduction of civilian personnel and base operating costs.

Mlitary Personnel: None.

Ot her None.
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

Envi ronnent al :

a. NEPA: There are no known NEPA requirenments
associated with this realignment action.

b. Historical/Cultural & Natural Resources: There are no
known hi storical, cultural and natural resource investigations
associated with this realignnent.

c. Cleanup: There are no known cl eanup actions
associated with this hospital realignnment.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

OO0o9QOocooooo o OO0OO0OO0OO0O0OO0OO
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1,116
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2,115
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4,175
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[eNeleloNoNoNeNea]

o

o

(2,222)

FINANCIAL SUMMARY
ARMY/FORT PICKETT
(DOLLARS IN THOUSANDS)

EY 1999 EY 2000
3,100 0
0 0
0 0
0 0
3,190 1,485
578 0
0 0
0 0
0 0
0 0
6,868 1,485
0
6,868 1,485
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
88 88
0 0
88 88
4,789 4,894
0 0
0 0
267 267
0 0
4,877 4,982
3,100 0
(88) (88)
0 0
(88) (88)
3,190 1,485
(4,211) (4,894)
0 0
0 0
0 0
0 0
0 0
1,991 (3,497)
76
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TOTAL
FY 96-02

3,100

o o

20

352

352

28,185

267

28,537
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BASE REALIGNMENT AND CLOSURE
PACKAGE DESCRIPTION

Army/Location/Package: Army/Virginia/Fort Pickett.

Closure Package: Close Fort Pickett, except minimum essential
ranges, facilities, and training areas as a Reserve Component
training enclave to permit the conduct of individual and annual
training.

Costs:

Military Construction:

Amount
Location/Project Title Fiscal Year PN (S in 000)

Ft Pickett/Reserve Ctr Bldg 99 46354 3,100
Sub total for FY99 3,100
TOTAL PROGRAM FOR FY 1996 - 2002 3,100

Conjunctively-Funded Construction: None.

Family Housing Construction: None

Family Housing Operations: None.

Operation and Maintenance: Includes civilian severance pay,
civilian PCS and transportation of things.

Military Personnel: None.

Other: None.

Revenues from Land Sales: None.
Savings:

Military Construction: None.

Family Housing Construction: None.
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BASE REALIGNMENT AND CLOSURE
PACKAGE DESCRIPTION
(Continued)

Family Housing Operations: Recurring savings resulting from
the termination of family housing operations and maintenance.

Operation and Maintenance: The closure of the USAR garrison
command and transfer of the enclave to the Army National Guard
will result in base operations cost reductions.

Military Personnel: None.

Other: None.

Environmental:

The Army Environmental Assessment for the disposal and reuse of
the excess property at Fort Pickett was completed in Nov 98.

An Environmental Baseline Survey (EBS) has been completed and the
results were used to conduct the Remedial Investigation/
Feasibility Study. Current environmental restoration work
includes PA/SI's in Zone 1 and 2, with all outstanding comments
have been resolved and the Ft. Pickett BRAC Environmental Office
has received letters from the EPA and VADEQ indicating they have
no additional comments at this time; Remedial Investigations for
(a) the “Former Fire Training Area. It is expected that this
action will result in a No Further Action recommendation in the
finalized RI, resulting in a No Further Action ROD. (b)The
“Former Service Station. A revised document is currently under
review by the BCT; Remedial Investigation/Feasibility Studies at
four sites; Remedial Investigations at 2 sites; Sampling of
Drinking Water Wells at one site; Site Characterizations of Hot
Spots; Removal Actions in Zone 2; Lead-Based Paint Risk
Assessments; and a Background Groundwater Survey.

Recordation and stabilization of the mural in the officers’ club
is complete. The Programmatic Agreement for excess National
Register eligible properties was signed by the State of Virginia
and the National Historical Council. ©No further natural
resources requirements are anticipated.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

FY 1996

20,502
0
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0
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139
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FY 1997
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0
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0
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1,670
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14,171
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FY 1998
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FINANCIAL SUMMARY
ARMY/FORT RITCHIE
(DOLLARS IN THOUSANDS)

FY 1999

2,982

11,550
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11,201
164
11,201

2,982
0
0
0
6,190
(8,808)
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0
(15)
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EY 2000
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EY 2001
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TOTAL
FY 96-02

35,665
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11,177

1,266
63,734

(54)
63,680
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1,076
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606
50,218
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50,824
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1,266

0
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0

13,932
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ Maryl and/ Fort Ritchie.

Cl osure Package: Close Fort Ritchie except for a National
Guard enclave. Relocate the 1111th Signal Battalion and
1108t h Signal Brigade to Fort Detrick, Maryland. Relocate
| nformati on Systenms Engi neering Command el enents to Fort
Huachuca, Arizona.

Cost s:

Mlitary Construction:

Anount
Location/Project Title Fi scal Year PN ($in
000)
Ft Detrick/ UEPH 96 46200
20, 502
Sub total for FY96
20, 502
Ft Detrick/Adm n Facility 97 46197
6, 393
Ft Detrick/ General Purpose Storage 97 46204
798
Letterkenny ADA/ Adm n Renov (DI SA) 97 48197 1, 858
Ft Detrick/ Secure Adm n Facility 97 47910
932
Ft Detrick/ Conpany HQ Bl dg 97 48178 1, 550
Sub total for FY97
11, 531
Ft Detrick/Health Clinic 98 46329
650
Sub total for FY98
650
Ft Detrick/Physical Fit Center 99 48153 2,982
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

Sub total for FY99 2,982

TOTAL PROGRAM FOR FY 1996 - 2002
35, 665

81 Exhi bit BC-03



BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

Conj uncti vel y- Funded Constructi on:

Fi scal Tot Cost Conj Fund
Location/Project Title Year ($ in 000) ($ in 000)
Sour ce
Ft Detrick/Health Clinic 98 5, 000 4, 350 FY98
DHP
(PN 46205)
Ft Detrick/Physical Fit 99 6, 550 3,500 FY99
MCA
Cent er

Fam |y Housi ng Construction: None.

Fam | y Housi ng Operations: None.

Operation and Maintenance: Includes civilian PCS,
civilian severance pay and transportation of things. Also
included are costs to transfer utility control to appropriate
| ocal bodies and to neter the ARNG encl ave.

Car et aker: These funds are for the routine maintenance,
repair, and utilities for the vacated buil dings during
transition. The caretaker function is being executed through
a cooperative agreenent until properties are transferred to
t he LRA.

Mlitary Personnel: None.

O her: The Alternate National MIlitary Command Center
(Site R) and associ ated comruni cations site transferred and
became a sub-post of Fort Detrick, Maryland, wi th associ ated
BASOPS and ot her operating costs, effective 30 Sep 97.

Revenues from Land Sal es: Revenues generated in FY98 and
FY99 are derived fromthe | ease of buildings at Fort Ritchie.

Savi ngs:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

Fam |y Housi ng Operations: Reduction in fam |y housing
operations and personnel with the closure of the Fort Ritchie
housi ng.

Operation and Maintenance: Savings result from reduced
base operations and real property naintenance costs, and the
elimnation of civilian personnel positions.

Mlitary Personnel: None.

O her : None.

Envi ronnmental : The Arny funded an Environnental Baseline
Survey in FY96 to determ ne the extent, if any, of asbestos,

| ead- based pai nt, underground storage tanks and grounds

cl eanup associated with the fornmer inpact area and skeet
range. The BRAC Clean Up Pl an, Version | has been conpl et ed.
The UXO Archive Search Report was conplete in Dec 96. The
draft Ri sk Analysis report was conpleted in 1998. An Ordnance
and Expl osives Site Engi neering Eval uati on/ Cost Anal ysis for
UXO was initiated in 1998 and final document was conpleted in
Sep 99. Review and approval of EE/ CA by USATCES and DDESB i s
in progress and should be conpleted in FYOl. UXO Cleanup w il
begin in FYOl upon approval of Explosive Safety Subm ssion by
DDESB. FOS for the non-UXO parcel is in coordination between
the BEC, EPA, and MDE; it will be conpleted in FYO1.

NEPA/ Hi storical /Cul tural & Natural Resources: An
Envi ronment al | npact Statenment (EI'S) was conpl eted for
di sposal of excess real property at Fort Ritchie, Maryl and
with a Record of Decision signed in July 98. An Environnmental
Assessnment (EA) was prepared with a Finding of No Significant
| npact signed June 1996 for realignment action to Fort
Detrick, Maryland. A Supplenental Environnmental Assessnent,
whi ch addressed changes in construction subsequent to the June
96 FNSI has been conpleted and a Finding of No Significant
| npact signed in March 97. A separate Environnental
Assessnment was conmpl eted for realignment actions to Fort
Huachuca, Arizona with a Finding of No Significant |npact
signed May 97.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

FY 1996
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FINANCIAL SUMMARY
ARMY/FORT TOTTEN
(DOLLARS IN THOUSANDS)

FY 1999 FY 2000 FY 2001

2,102 0 0

0 0 0

0 0 0

0 0 0

25 240 42

430 0 0

0 0 0

0 0 0

0 0 0

0 0 0

2,557 240 42

0 0 0

2,557 240 42

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

884 884 1,134

0 0 0

884 884 1,134
812 812 812

0 0 0

0 0 0

0 0 3

0 0 0

1,696 1,696 1,946

2,102 0 0
(884) (884) (1,134)

0 0 0
(884) (884) (1,134)

25 240 42
(382) (812) (812)

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
861 (1,456) (1,904)
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EY 2002
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0
1,134
0
1,134

812
0
0
3
0

1,946

0
(1,134)
0
(1,134)
42
(812)
0
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(1,904)

TOTAL
FY 96-02

2,102
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o

8,980

2,102
(4,913)
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ New York/Fort Totten.

Cl osure Package: Close Fort Totten, except an enclave for the
U S. Arny Reserve. Dispose of Fam |y Housi ng.

Cost s:

Mlitary Construction:

Anount
Location/Project Title Fi scal Year PN ($in

000)
Ft Totten/ Storage Facility 99 *46258
2,102
Subtotal for FY99
2,102
TOTAL PROGRAM FOR FY 1996 - 2002
2,102
*Deferred from FY98

Conj unctivel y- Funded Construction: None.

Fam |y Housing Construction: None.

Fam |y Housi ng Operations: None.

Operation and Mai ntenance: Includes civilian severance

pay, civilian PCS, transportation of things, real property
mai nt enance, and related costs to facilitate realignnent.

Mlitary Personnel: None.

O her : None.

Revenues from Land Sal es: None.
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

Savings:

MIlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: Savings will result fromthe
di sposal of the fam |y housing units. Savings include civilian
pay and base operations support.

Operation and Maintenance: Savings result from decreased
base operations costs.

Mlitary Personnel: None.

O her : None.

Envi ronnent al :

Ft Totten: An Environnental Assessment (EA) was prepared
for Di sposal and Reuse of the excess property; associ ated
Cultural/ Natural Resource studies was conpleted 1 May 99. An
Envi ronment al Basel ine Survey conducted to determ ne initial
site characterization is conplete and will be followed up with
appropri ate studies and renedi al action as necessary.
Remedi ati on should be conplete in FYO1l. FOST conpletion
depends upon agreenent between City of New York and the State
Hi storic Preservation Ofice (SHPO regarding programmtic
agreenent .
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BASE REALIGNMENT AND CLOSURE 95
FINANCIAL SUMMARY
ARMY/INFORMATION SYSTEMS SOFTWARE CENTER
(DOLLARS IN THOUSANDS)

TOTAL
FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 96-02
ONE-TIME IMPLEMENTATION COSTS:
Military Construction [o] [o] 5,904 [o] [o] [o] [o] 5,904
Family Housing 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 0
Environment 0 0 0 0 0 0 0 0
Operation and Maintenance 0 0 15 317 2,389 0 0 2,721
Military Personnel - PCS [o] [o] [o] [o] [o] [o] [o]
Other (0] 112 (0] 200 (o] (0] [o] 312
Homeowners Assistance Program 0 0 0 0 0 0 0 0
Financing Entry 0 0 0 0 0 0 0 0
TOTAL ONE-TIME COSTS (0] 112 5,919 517 2,389 (0] (0] 8,937
Revenue From Land Sales 0 0 0 0 0 0 0 0
Appropriation Request [o] 112 5,919 517 2,389 [o] [o] 8,937
FUNDING OUTSIDE THE ACCOUNT:
Military Construction 0 0 0 0 0 0 0 0
Family Housing [o] [o] [o] [o] [o] [o] [o] [o]
Construction 0 0 0 0 0 0 0 0
Operations [o] [o] [o] [o] [o] [o] [o] [o]
Environmental 0 0 0 0 0 0 0 0
Operation and Maintenance [o] [o] [o] [o] [o] [o] [o] [o]
Other (o] (0] (o] (0] (o] (o] (0] (0]
Homeowners Assistance Program 0 0 0 0 0 0 0 0
TOTAL OUTSIDE THE ACCOUNT (0] (0] (0] (0] (0] (0] (0] (0]
SAVINGS:
Military Construction 0 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0 [o]
Construction 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 [o]
Operation and Maintenance 0 0 0 459 1,215 1,215 1,215 4,104
Military Personnel [o] [o] [o] [o] [o] [o] [o] [o]
Other 0 0 0 0 0 0 0 [o]
Civilian ES 0 0 0 0 0 0 0 0
Military ES (0] [o] (o] [o] [o] (0] [o] [o]
TOTAL SAVINGS (o] [o] (o] 459 1,215 1,215 1,215 4,104
NET IMPLEMENTATION COSTS:
Military Construction [o] [o] 5,904 [o] [o] [o] [o] 5,904
Family Housing 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 0
Environment 0 0 0 0
Operation and Maintenance [o] [o] 15 (142) 1,174 (1,215) (1,215) (1,383)
Military Personnel [o] [o] [o] [o] [o] [o]
Other (o] 112 (o] 200 [o] 312
Homeowners Assistance Program 0 0 0 0 0 0 0 0
Revenue From Land Sales (-) 0 0 0 0 0 0 0 0
Financing Entry [o] [o] [o] [o] [o] [o] [o] [o]
NET IMPLEMENTATION COSTS (0] 112 5,919 58 1,174 (1,215) (1,215) 4,833
86
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Location/ Package: Arny/Virginial/lnformtion Systens
Sof tware Center (1SSC)

Cl osure Package: Close by relocating Information Systens
Software Center (1SSC) to Fort Meade, MD.

Cost s:

Mlitary Construction:

Anmpunt
Location/Project Title Fi scal Year PN ($in
000)
Ft. Meade/ Adm n Facility(SDC-W 98 47237
3,700
Ft Meade/ Admin Facility (ESSD) 98 47770
2,204
Subtotal for FY98 5,904

TOTAL PROGRAM FOR FY 1996 - 2002
5,904

Conj unctivel y- Funded Constructi on: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: Provides for civilian PCS,
civilian severance, transportation of things and novenment of
equi pnrent fromcurrent | eased space to Fort Meade, MD.

Mlitary Personnel: None.

Ot her: Provides for specialized equipnment required to
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

support the novenent of | SSC.

Revenues from Land Sal es: None.

Savi ngs:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: Term nation of | ease costs at
current |ocation wll generate savings.

MIlitary Personnel: None.

Ot her None.

Environnental: There are no known environnmental inpedinents
at the closing site or receiving installations.

NEPA/ Hi storical /Cultural & Natural Resources: An
Envi ronment al Assessnment (EA), with a Finding of No
Significant |npact was conpleted in May 1998 for the
realignment of 1SSC, in conjunction with other BRAC 95 actions
relocating to Fort Meade, Maryl and.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

FY 1996
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FY 1998

32

32

OO0OO0OpO0OO0OO0OO0OO0OO0OO0O0OO

32
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ocooo

459

owoo

459

o

(139)

FINANCIAL SUMMARY

ARMY/KELLY SUPPORT CENTER

(DOLLARS IN THOUSANDS)

EY 1999 EY 2000
0 0

0 0

0 0

0 0
175 34
0 0

0 0

0 0

0 0

0 0
175 34
0 0
175 34
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
700 700
0 0

0 0
13 13
0 0
700 700
0 0

0 0

0 0

0 0
175 34
(700) (700)
0 0

0 0

0 0

0 0

0 0
(525) (666)
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EY 2001
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TOTAL
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/Pennsyl vani a/ Kel |y Support Center.

Cl osure Package: Realign the Kelly Support Center by
consolidating Arny Reserve units on to four of its six parcels.
Di spose of the remaining two parcels.

Costs:

MIlitary Construction: None.

Conj uncti vel y- Funded Construction: None.

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Oper ati on and Mai nt enance: None.

MIlitary Personnel: None.

O her: None.

Revenues from Land Sal es: None.

Savi ngs:

MIlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Qperation and Mai ntenance: Reduction in base operation and

real property maintenance costs will generate savings.
MIlitary Personnel: None.
Q her: None.

Envi r onnent al :
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Cont i nued)

There are no environnental inpedinments at the realigning
installation. The Arny has conducted two Environnental
Assessnents at the Kelly Support Center (one for each parcel
since the two parcels are 40 mles apart). The only environnental
restoration requirenment remaining at the lrwin parcel is GV
monitoring for the next two years as agreed upon with the State
of Pennsyl vani a regul at ors.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

FY 1996

oooo

2,368
6,301
0

104

8,773

8,773
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FY 1997

oooo

1,899
10,841
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1,899
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2,600

15,340
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29,464

29,464

D
o
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603

15,290

FINANCIAL SUMMARY
ARMY/LETTERKENNY
(DOLLARS IN THOUSANDS)

FY 1999

1,104
0

0

0
3,263
26,989
0
1,310
0

0
32,666
0
32,666
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o

17,416

1,104
0
0
0
3,263
9,573
0
1,310
0
0
0

15,250

EY 2000

6,700
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40,343

293

40,343

6,700
0
0
0
2,502

(37,617)
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(28,415)
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41,273

1,281

41,273
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5,144
(41,160)
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(36,016)
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(35,334)

TOTAL
FY 96-02

7,804

28,589
66,464
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109,367

109,367
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0
0
155,082

0
1,281
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155,082

7,804
0
0
0
28,589
(88,015)
0
6,510
0
0
0

(45,112)
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/Pennsyl vani a/Letterkenny Arny
Depot .

Cl osure Package: Realign Letterkenny Arnmy Depot by
transferring the towed and self propelled conmbat vehicle

nm ssion to Anniston Arny Depot (ANAD). Retain an enclave for
conventional ammunition storage and tactical mssile

di sassenbly and storage. Change the 1993 Conm ssion’s

deci sion regarding the consolidating of tactical mssile

mai nt enance at Letterkenny by transferring mssile guidance
system wor kl oad to Tobyhanna Arny Depot (TYAD). Note: This
package includes funding to disestablish the Defense

Di stribution Depot, Letterkenny, PA, by relocating to the
Def ense Di stribution Depot, Anniston, AL, and to optimum
storage space within the DoD Distribution System This
package al so includes funding for all BRAC 95 DLA actions
supported by Arny.

Cost s:

Mlitary Construction:

Anount
Location/Project Title Fi scal Year PN ($
i n000)
Lett erkenny/ Encl ave Fenci ng 99 49714
1,104
Subtotal for FY99 1,104
Tobyhanna AD/ M ssile Maint Fac 00 50298
6, 700

Subtotal for FYOO
6, 700

TOTAL PROGRAM FOR FY 1996 - 2002
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

7,804

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: | ncludes civilian severance
pay, civilian PCS, transportation of things, real property
mai nt enance, and contractor costs to facilitate realignnment to
Anni ston and Tobyhanna Arny Depots. Includes support to DLA
as a tenant organization to relocate defense depot equi pnent,
remai ni ng stocks, and personnel costs.

Car et aker: These funds are for the routine maintenance,
repair, and utilities for the vacated buildings. There are no
enpl oyees Letterkenny specifically assigned to the caretaker
staff; these costs will reinmburse the Army Working Capita
Fund for in-house enpl oyees as the need ari ses.

Mlitary Personnel: None.

Ot her: Includes purchase of manufacturing equi pnent not
avai |l abl e at ANAD and TYAD, or avail able for realignment from
Letterkenny.

Revenues from Land Sal es: None.

Savi ngs:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

Operation and Mai ntenance: Savings are achieved with the
elimnation of excess depot capacity and the nore efficient
utilization of the remaining facilities. This action wll
elimnate 1281 civilian positions and reduce the base
operations and real property nmi ntenance costs for the Arny.
The savings should result in | ower AWF rates for the
custonmers serviced by the Arny depots after the Arny
i npl ements this action.

MIlitary Personnel: None.

Ot her ; None.

Environmental: The Arny conpleted the Environnmental

Assessnment (EA) at Anniston Arnmy Depot in support of the towed
and wheel ed vehicle workload transition in June 1996, and the
Letterkenny Di sposal and Reuse EA was conpleted in January
1998. The

Record of Environnental Consideration at Tobyhanna Arny Depot
for relocation of the tactical m ssile guidance system
wor kl oad was conpleted in Septenber 1998.

The Arny is continuing to execute cleanup of the BRAC
parcel to include groundwater contam nation, and is pursuing a
limted depth transfer of 400 plus/m nus acres to the |ocal
redevel opment aut hority.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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FINANCIAL SUMMARY
ARMY/MINOR FORT DIX SITES
(DOLLARS IN THOUSANDS)

FY 1999 FY 2000 FY 2001

0 0 0

0 0 0

0 0 0

o 8} 8}

1,400 3,084 346

61 0 8

0 0 0

0 0 8}

0 0 0

0 0 0

1,461 3,084 354

0 0 8}
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0 0 0
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0 0 0
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0 0 0

0 0 0

0 0 0

0 0 0

1,400 3,084 346
(339) (400) (392)
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0 0 0
1,061 2,684 (46)
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BASE REALIGNMENT AND CLOSURE
PACKAGE DESCRIPTION

Army/Location/Package: Army/New Jersey/Minor Fort Dix Sites
(Camp Kilmer/Camp Pedricktown). Minor Ft. Dix Sites.

Closure Package: Includes closure and disposal of:

o0 Close Camp Kilmer, except an enclave for minimum necessary
facilities to support the Reserve Components.

o Close Camp Pedricktown, except the Sievers-Sandberg Reserve
Center.

Costs:

Military Construction: None.

Conjunctively-Funded Construction: None.

Family Housing Construction: None

Family Housing Operations: None.

Operation and Maintenance: 1Includes civilian PCS, civilian

severance and transportation of things.

Military Personnel: None.

Other: None.

Revenues from Land Sales: None.

Savings:
Military Construction: None
Family Housing Construction: None.
Family Housing Operations: None.
Operation and Maintenance: Recurring savings resulting from

reduced base operations at these installations.

Military Personnel: None.
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BASE REALIGNMENT AND CLOSURE
PACKAGE DESCRIPTION
(Continued)

Other: None.

Environmental:

An Environmental Assessments for Camp Kilmer was completed in
FY0O0, and an Environmental Assessment for Camp Pedricktown will
be completed in FYO01l, for the disposal and reuse of excess
property at each location.

The Army has completed an environmental baseline survey at each
of these closing locations. A fixed Price Guaranteed Remediation
contract was awarded for Camp Pedricktown on 3 Feb 00. The scope
of the contract includes the following: asbestos, GW
contaminated with chlorinated solvents, and soil contaminated
with heavy metals. The two remaining environmental issues at
Camp Kilmer include soils contaminated with heavy metals and
chlorinated solvents in GW. The contaminated soils RA will be
implemented this fall. On the other hand we are in the process
of further assessing and characterizing the extend of the GW
plume and RI/FS work will follow. An environmental baseline
survey for the utilities at each of these locations will be
completed in FYOL1.

Archeological surveys and historic building inventories have been
completed. A recordation of the Nike Missile Master complex at
Camp Pedricktown was completed in FY 00. No further natural
resources requirements exist at these locations.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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FINANCIAL SUMMARY
ARMY/MINOR FORSCOM SITES
(DOLLARS IN THOUSANDS)

FY 1999 EY 2000 EY 2001
0 0 0

0 0 0

0 0 0

0 0 0
850 632 1,049
0 0 6

0 0 0

0 0 0

0 0 0

0 0 0
850 632 1,055
0 0 0
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0 0 0
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0 0 0
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0 0 0
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0 0 0
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0 0 0
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0 0 0
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ Montana/ Fl ori da/ Massachusetts/ North
Carolina/Fort M ssoul a/Big Coppitt Key/H ngham Cohasset/ Sudbury
Trai ni ng Annex/ Recreation Center #2. M nor FORSCOM sites.

Cl osure Package: Includes closure and di sposal of:

o Close Fort Mssoula, except an enclave for m nimum essenti al
land and facilities to support the Reserve Conponent units.

o Close Big Coppitt Key, Florida

o Cl ose H ngham Cohasset, Massachusetts

o Close Sudbury Training Annex, Massachusetts.

0 Close Recreation Center #2, Fayetteville, N C
Cost s:

Mlitary Construction: None.

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: |Includes civilian pay and
addi ti onal base operating costs for tenporary personnel.

Operati on and Mai ntenance: Includes civilian PCS, civilian
severance pay and transportation of things. Also includes costs
to transfer utilities to appropriate |ocal authorities.

Car et aker: These funds are for the mai ntenance of real
property assets at Hi ngham Cohasset.

Mlitary Personnel: None.

O her : None.

Revenues from Land Sal es: None.
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Mlitary Constructi on: None.

Savi ngs:

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: Reduction of civilian pay due
to | oss of personnel.

Operation and Mai ntenance: Base operations and real
property mai ntenance costs are reduced with the closure of these
installati ons which generates annual savi ngs.

MIlitary Personnel: None.

Ot her : None.

Envi ronnment al :

Envi ronnment al Assessnment and Finding of Suitability to Transfer
have been conpleted for the disposal and reuse of excess
property at Fort M ssoula and the installation has been cl osed.
EA has been conpl eted for Hi ngham Cohasset. At Recreation
Center #2, EA is in final process and will be conpleted in FY
01. Records of Environnental Consideration have been conpleted
at Sudbury Training Annex, and properties expected to be
transferred in FY O1. Envi ronnmental and transfer actions at
Big Coppitt Key are conplete.

The Arny has conpl eted an environnmental baseline survey at each
of these closing |ocations. Al'l restoration work has been
conpleted for Fort M ssoula, Recreation Center # 2, and Sudbury.
GWwork at Recreation Center # 2 will be done by the city of
Fayetteville, which has been identified as the PRP. A fixed
Price Guaranteed Renediation contract will be hire during FYO1
to conplete the remaini ng assessnent and cl eanup work at

Hi ngham

A National Historic Preservation Act Section 106 Menorandum of
Agr eement ( MOA) has been concluded for Fort M ssoul a, Montana.

In accordance with this agreenment docunent, the Arny will attach
a historic preservation covenant to the deeds of all National
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Regi ster properties transferred to non-federal entities. This
covenant will require the new owner to preserve the historic
properties and to consult with the Montana SHPO prior to
undert aki ng any actions that m ght affect their integrity. This
MOA does not require the Arny to conduct any other preservation
measures for Fort M ssoula National Register properties.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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BASE REALIGNMENT AND CLOSURE
PACKAGE DESCRIPTION

Army/Location/Package: Army/Washington/California/Minor Ft Lewis
Sites (Camp Bonneville/East Fort Baker/Rio Vista Army Reserve
Center/Branch U.S. Disciplinary Barracks, Lompoc). Minor

Ft. Lewis Sites.

Closure Package: Includes closure and disposal of:

o0 Close Camp Bonneville, Washington.

o Close East Fort Baker, California. Relocate all tenants to

other installations that meet mission requirements. Return all
real property to the Golden Gate National Recreation Area.

o0 Close Rio Vista Army Reserve Center, California.

o Close Branch U.S. Disciplinary Barracks, Lompoc, California.

Costs:

Military Construction:

Amount
Location/Project Title Fiscal Year PN (S in 000)
Nellis AFB/Admin Fac 98 46291 3,889
Camp Parks/Army Resv Ctr Fac 98 46206 9,107
Subtotal for FY 98 12,996
TOTAL PROGRAM FOR FY 1996 - 2002 12,996
Conjunctively-Funded Construction: None.
Family Housing Construction: None
Family Housing Operations: Includes civilian pay and

additonal base operating costs for temporary personnel.

Operation and Maintenance: Includes civilian severance pay,
civilian PCS, transportation of things, RPMA, and Management of
Environmental for Camp Bonneville.
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Caretaker: These funds are for the routine maintenance of
real property assets at Camp Bonneville.

Military Personnel: None.

Other: 1Installed equipment to support construction projects
to include communications and information management equipment.

Revenues from Land Sales: None.

Savings:

Military Construction: None.

Family Housing Construction: None.

Family Housing Operations: Recurring savings resulting from
the termination of family housing at East Fort Baker.

Operation and Maintenance: Recurring savings from the
closure of Camp Bonneville (BASOPS and RPMA). Recurring savings
resulting from the elimination of civilian personnel, RPMA, and
BASOPS at East Fort Baker.

Military Personnel: None.

Other: None.

Environmental:

Environmental Assessments will be completed for the disposal and
reuse of excess property at each location except Branch, U.S.
Disciplinary Barracks, Lompoc where the Army will do RECs for
transfers to the U.S. Bureau of Prisons and the Air Force.

The Army has completed an environmental baseline survey at each
of these closing locations. A fixed Price Guaranteed Remediation
contract was awarded for Rio Vista Army Reserve Center on 10 Nov
00. All environmental restoration work should be completed at
the site by Dec 2001. A fixed Price Guaranteed Remediation
contract will be let during FY01l to complete the remaining
assessment and cleanup work at Branch U.S. Disciplinary Barracks,
Lompoc. At Camp Bonneville all HTW should be completed during
FYOl with the exeption of: drum burial site, landfill # 4/demo
area # 1, demo area # 3, and lead in ranges. The UXO EE/CA 1is
scheduled to be completed during spring 2001. East Fort Baker
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restoration work is scheduled for completion towards the end of
2001.

An archeological survey of approximately 3,000 acres of open land
is required at Camp Bonneville.

If, as expected, the Branch USDB, Lompoc, 1s transferred to the
Federal Bureau of Prisons and the Air Force, no additional
cultural resources requirements are anticipated.

Most of the buildings at East Fort Baker are part of an existing
National Register Historic District. Since this property will
transfer to the National Park Service under existing law, there
will be no additional cultural resource reguirements.

There are no further cultural resources surveys requirements at
Rio Vista.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:
Military Construction
Family Housing
Construction
Operations
Operation and Maintenance
Military Personnel
Other
Civilian ES
Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Army/ Californial/Oakland Arny Base.

Cl osure Package: Close Qakl and Arny Base, California.

Rel ocate Mlitary Traffic Managenent Command - Western Area
Command headquarters to form a new Depl oyment Support Conmand
at Fort Eustis, Virginia. Relocate the 1302nd Maj or Port
Conmand (now cal l ed the 834'" US Arny Transportation Battalion)
to Naval Weapons Station-Concord, California. Enclave Arny
Reserve el enents.

Cost s:

Mlitary Construction:

Anmpunt
Location/Project Title Fi scal Year PN ($in
000)
Travis AFB/Adm n Facility 98 47187 2,944
Sub total for FY98 2,944
TOTAL PROGRAM FOR FY 1996 - 2002 2,944

Note: The Arny is consolidating MIMC' s Qakl and and
Bayonne Area Support Command Headquarters into a single
facility, and forma new Depl oynent Support Conmand at Fort
Eustis, Virginia. The funds for this facility were
reprogramred from FY99 to FY98 and are programmed in the
Bayonne package.

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: |Includes civilian PCS,
civilian severance pay, transportation of things and purchase
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of equi pnent required to relocate and consolidate to one CONUS
| ocati on.

Mlitary Personnel: None.

O her: Installed equi pment to support construction
projects to include comuni cations and i nformati on nanagenent
equi pnent .

Revenues from Land Sal es: None.

Savi ngs:

Mlitary Construction: None

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operation and Maintenance: Savings are the result of the
el im nati on of personnel when the consolidation of the Oakl and
and Bayonne activities occur and base operations and
mai nt enance fromthe di sposal of Oakland Arny Base.

Mlitary Personnel: None.

Ot her : None.

Envi ronnment al :

NEPA: An Environnental |npact Statenent (EIS) is being
prepared for property disposal actions at Oakl and Arny Base.
The Draft EI'S coment period ended on 18 January 2000.

Conpl eti on del ayed pendi ng resolution of |ocal reuse issues.
Suppl enental Draft EIS expected to be published in June 2001
foll owed by the Final EI'S and Record of Decision. Conpletion
antici pated by January 2002.

Fort Eustis, VA, has been selected as the relocation site and
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an Environnental Assessnent (EA) has been conpleted with a
Finding of No Significant Inpact. The EA results were
advertised in the Federal Register and the 30-day period for
comment ended on 15 Septenber 1997.

b. Cultural/Natural Resources: Appropriate studies and
consultation is ongoing at the disposal |ocation. A
Mermor andum of Agreement is out for staffing and the signed
docunment will be included in the FEIS.

c. Cleanup. An Environnental Baseline Survey has been
conducted at Oakland to determne initial site
characteri zation. Appropriate studies and renmedi al actions
are ongoing. An early transfer under the Section 334
| egislation is being pursued at QOakl and.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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BASE REALI GNMENT AND CLOSURE
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Arny/ Locati on/ Package: Arny/ Texas/ Red River Arny Depot.

Cl osure Package: Realign RRAD by noving all maintenance

m ssi ons except for that related to the Bradley Fighting
Vehicle series to other depot maintenance activities including
the private sector. Retain the conventional ammunition
storage m ssion, the Intern Training Center, the Civilian
Trai ni ng Educati on, and the Rubber Production Facility at

RRAD.

Cost s:

Mlitary Construction: None.

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: Includes civilian severance
pay and civilian PCS costs associated with the realignment of
RRAD. I n addition, costs cover the transfer and installation

of equi pnent used in those nmai ntenance m ssions noving to

anot her depot activity as well as consolidation of equipnment
at RRAD. Several facility engineering projects are planned to
accommodat e wor kl oad transfer and consol i dati on.

Mlitary Personnel: None.

O her : None.

Revenues from Land Sal es: None.

Savi ngs:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.
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Fam |y Housi ng Operations: None.

Operation and Maintenance: Primary savings listed will be
fromthe elimnation of 595 civilian personnel spaces and
reducti on of required base operations support for the excess
facilities and | and.

Mlitary Personnel: None.

Ot her : None.

Environmental : The Arnmy has conpl eted an Environnent al
Basel i ne Survey in March 1998 (required by Conmunity

Envi ronment al Response Facilitation Act, CERFA) for those
parcels which will be excess under the BRAC realignnment. Upon
regul atory review of this survey, the Arny will determ ne
addi ti onal environnental actions and devel op appropriate

m | estone schedules. An environnental assessnment was

conpl eted on Septenber 1998, to address the consequences of

di sposal and reuse of the excess property. All environnental
activity based on BRAC realignnent will conplenent the ongoing
restoration efforts in the DERA program and support future
reuse and redevel opnment by the |l ocal community.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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BASE REALI GNMENT AND CLOSURE
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Arny/ Locati on/ Package: Arny/I11linois/Savanna Arny Depot
Activity.

Cl osure Package: Cl ose Savanna Arnmy Depot Activity. Relocate
the Defense Ammunition Center to MAl ester Army Ammrunition
Pl ant, Okl ahoma ( MCAAP).

Cost s:

Mlitary Construction:

Ampunt
Location/Project Title Fi scal Year PN ($in
000)
Mc Al ester/ Gen I nstruct Facil 97 45956
7,214
McAl ester/ Admin Facility 97 45955
6, 838
Subtotal for FY97 14, 052
McAl ester/ Adm n Facility 98 45955
8, 559
Subt ot al for FY98
8, 559
Crane/ Survei l |l ance Test Facil 99 50057
1, 815

Subtotal for FY99
1, 815

TOTAL PROGRAM FOR FY 1996 - 2002
24,426

Conj unctivel y- Funded Constructi on: None.
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Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: |Includes civilian severance
pay and civilian PCS costs associated with the closure of SVDA
and transfer of DAC from SVDA to MCAAP. O her costs include
the transfer of general supplies as well as BRAC rel ated
movenent of

ammuni tion and sale or relocation of Defense National
Stockpiles materials. Additional O&M costs will be for
facility | ayaway and property di sposal actions.

Car et aker: These funds are for the routine maintenance,
repair, and utilities for the vacated buildings. There are no
enpl oyees Savanna specifically assigned to the caretaker
staff; these costs will reinburse the Army Working Capita
Fund for in-house enployees as the need ari ses.

Mlitary Personnel: None.

Ot her: Includes purchase of | MA support equi pnent.

Revenues from Land Sal es: Revenues resulting fromtinmber
sal es.

Savings:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: Savings resulted from a
reducti on of base operating costs due to a decrease in famly
housi ng.

Operation and Maintenance: Primary savings listed will be
fromthe elimnation of 172 civilian personnel spaces and
reducti on of required base operations support.
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(Conti nued)
MIlitary Personnel: None.
O her None.
Envi ronnment al : SVDA is on the Federal Facilities National

Priorities List. The Arny conpleted an Environnmental Baseline
Survey for SVDA and forwarded the report to the EPA on 29

Cct ober 1996. The Arny is inplenmenting an extensive

envi ronnental cl eanup program at Savanna to address

contam nation resulting frompast mlitary operations, The
Armmy has al so prepared an Environnmental |npact Statement to
address environmental consequences of disposal and subsequent
reuse of the installation. All environnental activity based
on BRAC realignment will conplenent the planned reuse of the
property where practicable and affordable. The current
program i ncl udes several investigations and associ at ed
renmedi al actions as follows: the renoval of a | arge pesticide
burial; location and renoval of unexpl oded ordnance (UXO ; and
removal of soil contam nated as a result of the conduct of
varied types of ammunition testing and denilitarization
operations. Total projected cost to conplete studies and to
conduct renedial actions associated with the findings of those
studies is approximately $161.2 mllion.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:
Military Construction
Family Housing
Construction
Operations
Operation and Maintenance
Military Personnel
Other
Civilian ES
Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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TOTAL
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ New Yor k/ Seneca Arny Depot.

G osure Package: C ose Seneca Arny Depot (SEDA), except an
encl ave to store hazardous material and ores.

Cost s:

Mlitary Construction: None.

Conj uncti vel y- Funded Constructi on: None.

Fam | v Housi ng Construction: None.

Fam | v Housi ng Operati ons: None.

Operati on and Mai ntenance: Includes civilian severance pay
and civilian PCS costs associated with the closure of SEDA.
Costs wll also cover the transfer of Industrial Plant Equi pnent
from SEDA to Hawt horne Arnmy Ammunition Plant (HAAP) as well as
BRAC rel ated novenent of ammunition based on the Arny Materie
Command plan. Additional O&M costs will be facility | ayaway and
property disposal actions.

Car et aker Costs: These funds will provide for caretaker
staff payroll, travel, rents, comrunications, supplies, and
vari ous mai ntenance contracts.

MIlitary Personnel: None.

O her: None.

Revenues from Land Sal es: None.

Savi ngs:
Mlitary Construction: None.

Fam | v Housi ng Construction: None.

Fam | v Housi ng Operations: None.

Qperation and Mai ntenance: Prinmary savings listed wll be
fromthe elimnation 269 civilian personnel spaces and reduction
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Cont i nued)

of required base operations support. Renaining savings wll
accrue due to elimnation of transportation costs, facility
engi neering, and projects.

MIlitary Personnel: None.
O her: None.
Envi r onnent al : SEDA is on the Federal Facilities National

Priorities List. The Arny has conpl eted an Environnent al
Basel i ne Study and Conmunity Environnental Response Facilitation
Act (CERFA) report for SEDA. An Environnental |npact Statenent to
address environnental consequences of disposal and subsequent
reuse of the installation was signed in May 1998. Additionally,
the Arny continues with cleanup efforts to include UXO and HTRW
sites.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

FY 1996
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FINANCIAL SUMMARY

ARMY/SIERRA

(DOLLARS IN THOUSANDS)

FY 1998 EY 1999 EY 2000
900 0 0
0 0 0

0 0 0

0 0 0
3,050 1,095 1,125
503 20,062 40
0 0 0

0 0 0

0 0 0

0 0 0
4,453 21,157 1,165
0 0 0
4,453 21,157 1,165
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

16 19 16

0 0 0

0 0 0

16 19 16

0 0 0

430 558 703

0 0 0

430 558 703
1,852 1,347 2,333
0 0 0

0 0 0

109 109 109
0 0 0
2,282 1,905 3,036
900 0 0
(430) (558) (703)
0 0 0
(430) (558) (703)
3,050 1,095 1,125
(1,333) 18,734 (2,277)
0 0

0 0 0

0 0 0

0 0 0

0 0 0
2,187 19,271 (1,855)
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(3,427)
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/Californial/Sierra Arny Depot.

Cl osure Package: Realign Sierra Arny Depot by reducing the
conventional ammunition m ssion to the | evel necessary to
support the conventional amrunition demlitarization m ssion.
Retain a conventional ammnition demlitarization capability
and an enclave for the Operational Project Stocks m ssion and
the static storage of ores.

Cost s:
Mlitary Construction:
Anmount
Location/Project Title Fi scal Year PN ($in
000)
Si erral/ Consol i dated Security Fac 98 45872
900

Sub total for FY98
900

TOTAL PROGRAM FOR FY 1996 - 2002
900

Conj unctivel y- Funded Construction: None.

Fam |y Housing Construction: None

Fam |y Housi ng Operations: None.

Operation and Maintenance: Transportation of things, real
property mai ntenance, and other O&M costs required to realign
depot operations. Realignment conpleted on 30 June 00.

Mlitary Personnel: None.

O her: None.

Revenues from Land Sal es: None.

Savi ngs:
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: Savings resulted from a
decrease in base operating costs due to the closure of famly
housi ng units.

Operation and Maintenance: Primary savings listed will be
fromthe elimnation of 109 civilian positions and reduction
of required base operations support. Renmining savings wll

accrue due to elimnation of depot operations costs.

Mlitary Personnel: None.

Ot her : None.

Environmental: The Arny conpleted an Environmental Assessnent
(EA) in Mar 1998 for disposal of property at Sierra Arny
Depot. An Environnmental Baseline Survey (EBS) was conpl eted
in Mar 97. RI/FS is currently underway. Supplenental EA for
Uilities was conpleted in Nov 99.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS
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BASE REALIGNMENT AND CLOSURE 95

FINANCIAL SUMMARY

ARMY/STRATFORD ENGINE PLANT

FY 1998
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(DOLLARS IN THOUSANDS)

EY 1999 EY 2000
0 0

0 0

0 0

0 0
10,800 170
0 0

0 0

0 0

0 0

0 0
10,800 170
(6,065) (368)
4,735 (198)
0 0

0 0

0 0

0 0

0 0

613 618

0 0

0 0

613 618

0 0

0 0

0 0

0 0
5977 5977
0 0

0 0

0 0

0 0
5,977 5,977
0 0

0 0

0 0

0 0
10,800 170
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arnmy/ Connecticut/Stratford Army Engi ne
Pl ant .

Cl osure Package: Close Stratford Arnmy Engine Pl ant.

Cost s:

Mlitary Construction: An FY 97 renovation project at
Anni ston Arny Depot ($1.6M for the relocation of the
recuperator production capability is funded with Arny
Production Base Support (PBS) funds.

Conj unctivel y- Funded Construction: None.

Fam |y Housing Construction: None

Fam |y Housi ng Operations: None.

Operation and Mai ntenance: Includes DOD civilian PCS,
civilian severance pay and transportation of things, and the
one-time costs to transition this facility to a caretaker
status. Caretaking requirements exist for the maintenance of
all facilities at mninum | evels to preclude degradation of
i ndustrial structures and mechani cal systens.

Caretaker: These funds are for the routine mintenace,
repair, and utilities for the vacated buildings. The
caretaker efforts at Stratford are extensive and are desi gned
to maintain the extensive physical plant that includes
i ndustrial buildings and manufacturing equi pnent.

Mlitary Personnel: None.

O her: None.

Revenues from Land Sal es: Revenues resulting for the
| ease of warehouse space at Stratford.

Savi ngs:

Exhi bit BC-03
124



BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operation and M ntenance: Savings are achieved with the
elimnation of excess manufacturing capacity and the nore
efficient utilization of the remaining facilities. This
action will reduce the base operations and real property
mai nt enance costs for the Arny. The savings should result in
| ower DBOF rates for the custonmers serviced by the Arny after
this action is inplenented.

Mlitary Personnel: None.

O her : None.

Envi ronnent al :

NEPA: The Final Environmental |npact Statenent (FEIS) was
conpleted in June 99. Record of Decision conpleted on 31
January 01.

An EBS was conpleted Dec 96. An RI/FS is currently underway.

There are no known environnmental inpedinments at the receiving
| ocati ons.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

FY 1996
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FY 1998
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5,300

FINANCIAL SUMMARY
ARMY/TRI SERVICE RELIANCE
(DOLLARS IN THOUSANDS)

FY 1999 EY 2000 EY 2001
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

18 0 0
0 0 0
0 0 0

18 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

18 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

18 0 0
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EY 2002
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ Maryl and/ Tri - Service Project
Rel i ance.

Cl osure Package: Change the recommendation of the 1991

Comm ssion regarding Tri-Service Project Reliance. Upon

di sestabl i shnent of the U S. Arny Bi onedi cal Research

Devel opment Laboratory (USABRDL) at Fort Detrick, MD, do not
col |l ocate environmental and occupational toxicol ogy research
with the Arnmstrong Laboratory at Wight-Patterson Air Force
Base, OH. Instead relocate the health advisories environnmental
fate research and mlitary criteria research functions of the
Environnmental Quality Research Branch to the U S. Arny

Envi ronment al Hygi ene Agency (AEHA), Aberdeen Proving G ound,
MD, and maintain the remaining functions of conducting non-
mammal i an toxicity assessment nodel s and onsite biononitoring
research of the Research Methods Branch at Fort Detrick as part
of Headquarters, U S. Arny Medical Research and Materi el
Command.

NOTE: The organi zational title of U S. Army Environmental

Hygi ene Agency (AEHA) was changed to U.S. Arny Center for Health
Pronoti on and Preventative Medicine (USACHPPM . Additionally,
the health advisories environnental fate research and mlitary
criteria research functions will be absorbed into the Health

Ef fects Research Program (HERP) of USACHPPM

To execute the Tri-Service Project Reliance Study, BRAC 91
directed the collocation of infectious disease research at the
Naval Medical Research Institute (NVRI) to the Walter Reed Arny
Institute of Research (WRAIR). The recomendation was in the
Armmy section of the Conm ssion Report. BRAC 95 directed the
rel ocation of Infectious Di seases, as well as the Conbat
Casualty Care and Operational Medicine Prograns, from NMRI to
WRAI R. The Navy proposed these BRAC 95 recomendations in their
section of the Comm ssion Report. OSD, in discussion with the
Army and Navy, concluded the Arnmy will fund the NVRI npbve to
WRAI R as part of the BRAC 95 program

Cost s:

Mlitary Construction: None.
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Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Operation and Mi ntenance: Programw |l fund the PCS of up
to nine civilian personnel, transportation of things, and a
smal |l renovati on project at Aberdeen Proving G ound, MD.
Programwi || fund additional equipnment required in new WRAIR
facility, replacenent of scientific equipnment, office furniture,
transport of HAZMAT and a small renovation project required for
NVRI adm ni strative support.

MIlitary Personnel: None.

Ot her: Investnment in specialized nedical testing,
eval uati on and research equi pnent that could not be noved from
| osing | ocations.

Revenues from Land Sal es: None.

Savings:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operation and Mai ntenance: The Arny will realize a one tinme
cost avoi dance of $4.3 million by not noving these Tri-Service
Proj ect Reliance functions described above to Wight-Patterson
Air Force base.

Mlitary Personnel: None.

O her: None.

Envi ronnental : The Aberdeen Proving Ground environnental office
has prepared the Record of Environnmental Consideration necessary
to support realignment of the Environnental Toxicology, Health
Ef fects Research Divi sion.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:

Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

FY 1996
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FINANCIAL SUMMARY
ARMY/CHICAGO O'HARE
(DOLLARS IN THOUSANDS)

EY 1999 EY 2000
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(140)  (15,840)
0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 15,715

0 0
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EY 2001
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Chicago O Hare Field

Cl osure Package: The City of Chicago has chosen to exercise
their option to take over the US Arny Reserve Center at the
O Hare Airport. The BRAC IV conm ssion included this option
for the City of Chicago.

Cost s:

Mlitary Construction:

Amount
Location/Project Title Fi scal Year PN ($in
000)
Chi cago/ Reserve Center Fac 00 10886
$15, 715
Sub total for FYOO $15, 715

TOTAL PROGRAM FOR FY 1996 - 2002
$15, 715

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: None.

Mlitary Personnel: None.

Ot her: None.

Revenues from Land Sales: The City of Chicago funds all
costs associated with this action which appear as revenues.

Environnmental: The Arny has conpl eted environnmental studies
necessary to determ ne the presence of potential hazardous
materi al s.

Exhi bit BC-03
130



ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

FY 1996
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FINANCIAL SUMMARY
ARMY/HAMILTON AIR FIELD
(DOLLARS IN THOUSANDS)

FY 1999 EY 2000
0 0
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Hamlton Arny Airfield, CA

Cl osure Package: Cose Hamlton Arny Airfield, California.

Costs:

MIlitary Construction: None.

Conj uncti vel y- Funded Construction: None.

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Qperation and Mai ntenance: Costs include: Long term
monitoring of soil and ground water at POL Hill; Coastal Salt
Mar sh and Hi gh Marsh renediation plus the |long term nonitoring of
t hose sites; and renoval action of the East Levee construction
debris disposal area burn pit. In general the costs are
cunmul ative for returning the airfield to its natural state of
bei ng a coastal wetlands area.

MIlitary Personnel: None.

O her: None.

Revenues from Land Sal es: None.

Exhi bit BC 03
132



ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

14,358

OO0 000000 O0

(=]

25,927

7,414
23,145

[eleNeoNoNea]

56,486

13,916

OO0 000000 O0o

(=]

7,945

8,158
19,667

[elelNeoNoNea]

35,770

BASE REALIGNMENT AND CLOSURE 95

FINANCIAL SUMMARY

ARMY/ARMY PROGRAM MANAGEMENT
(DOLLARS IN THOUSANDS)

FY 1998 FY 1999 EY 2000
5,750 1,000 0
0 0 0
0 0 0
0 0 0
19,261 18,653 22,017
10,202 6,575 7,322
0 0 0
0 0 0
0 0 0
0 0 0

35,213 26,228 29,339
(13,914) (19,375) (6,165)

21,299 6,853 23,174
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
16,104 1,150 975
0 0 0

0 0 0
16,104 1,150 975
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
5,750 1,000 0
0 0 0

0 0 0

0 0 0
19,261 18,653 22,017
26,306 7,725 8,297
0 0 0

0 0 0

0 0 0

(13,914)  (19,375) (6,165)
0 0 0

37,403 8,003 24,149
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EY 2001

[eNeoNoNea]

20,606

27,206
0
27,206

[eNeloNeNe]

900

(=]

900

[eNelolNelNeNoNoNe o}

(=]

28,106

12,264

OO0 000000 O0 o [eleNeloNeNeNeoNo)

(=]

12,264

194,232
(39,454)
154,778

47,403

[eNeloleleNoNoNe o}

(=]

40,622

108,373
92,640
0
0
0
(39,454)
0

202,181
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/ Program Managenent.

Cl osure Package: Program managenent and planni ng and design
costs associated with all Arnmy BRAC 95 acti ons.

Cost s:

Mlitary Construction:

Location/Project Title

Pl anni ng and Desi gn
Subtotal for FY 96
Pl anni ng and Desi gn
Subtotal for FY 97
Pl anni ng and Desi gn
Subtotal for FY 98
Pl anni ng and Desi gn
Subtotal for FY 99

Anmount

Fi scal Year PN ($ in 000)
96 25, 927
25, 927

97 7,945
7,945

98 5, 750
5, 750

99 1, 000
1, 000

40, 622

TOTAL PROGRAM FOR FY 1996 - 2002

Conj uncti vel y- Funded Constructi on:

Fam | vy Housi ng Construction:

Fam | v Housi ng Operati ons:

Envi ronnental Restoration:

the U S. Arny Environnental Center.

Oper ati on and Mai nt enance:

None

None.

None.

Costs include the reinbursable
program managenent costs associated with the managenent of
environnental restoration at the U S. Arny Corps of Engi neers and

Costs identified in this package
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Cont i nued)

are required by the U S. Arny Corps of Engineers for reinbursable
costs associated with the managenent of BRAC 95 real estate,
construction, cultural resource actions. |In addition these funds
are used by the U S. Comunications El ectronics Command ( CECOV
to manage | nformati on Managenent Area (I MA) actions in concert
with the U S. Arny Corps of Engineers. (CECOMtook over this

m ssi on upon the dissolution of the Arny’s Information Systens
Command (1SC) in 1996.)

Mlitary Personnel: None.

O her: None.

Revenues from Land Sal es: Revenues shown are sale and | ease
col l ections from prior BRAC rounds properti es.

Savi ngs:
MIlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Oper ati on and Mai nt enance: None.

MIlitary Personnel: None.

O her: None.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

FY 1996

oooo

18

o

oo ooo

186

o

186

[=NeleleNeNeloNo2=] o Oo0oooo0oooo

o

oooo

18

o

OO0 oooo

186

FY 1997

oooo

88

N

oo ooo

882

o

882

OO0OO0OO0OO0O0OO0OO0OOo o Oo0oo0oooooo

o

oooo

8

]
N

OO0 oooo

882

BASE REALIGNMENT AND CLOSURE 95

FINANCIAL SUMMARY

BRAC 88 ENVIRONMENTAL RESTORATION

[=leeleNeNeloNo2=] o Oo0oooo0oooo

o

AND CARETAKER

FY 1999 EY 2000 EY 2001
0 0 0

0 0 0

0 0 0

0 0 0
93,945 23,656 66,181
0 0 389

0 0 0

0 0 0

0 0 0

0 0 0
93,945 23,656 66,570
0 0 0
93,945 23,656 66,570
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
93,945 23,656 66,181
0 0 389

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
93,945 23,656 66,570
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23,022

0
23,022

OO0OO0OO0OO0O0OO0OO0OOo o Oo0oo0oooooo

o

oooo

21,466
1,556

ooooo

23,022

TOTAL
FY 96-02

oooo

242,960
1,945
0

0
0
0
244,905

0
244,905

[=NeleleNeNeloNo2=] o Oo0oo0ooo0oooo

o

oooo

242,960
1,945

ooooo

244,905
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arny/BRAC 88 Environnmental Restoration
and Car et aker.

Cl osure Package:

Cost s:

Mlitary Construction: None.

Conj uncti vel y- Funded Constructi on: None.

Fam | v Housi ng Construction: None

Fam | v Housi ng Operati ons: None.

Envi ronmental Restoration: |Includes expected costs to
i npl enent the renedial actions and I ong term nonitoring
requi renents at the remai ning 13 BRAC 88 install ations:

|lnstallation EY 02
Al abama 371
ARL WAt ert own 646
Caneron Station 90
Des Mbi nes 4
Ft Devens -

Ft Sheri dan 1, 208
Ft W ngate 3, 253
Jefferson 1, 605
Lexi ngt on 372
Li vi ngston -
Puebl o 13, 109
Tacony 50
Umnatill a — 758

Total: $ 21. 466

Operation and Mai ntenance: Costs identified in this package
are required for caretaker. The following facilities require
caretaker funding since they are awaiting transfer to support
| ocal reuse.
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

(Conti nued)
Installation EYy 02
Tacony 75
Ft W ngate 609
Jef ferson 430
Puebl o 442

Total: $ 1,556

MIlitary Personnel: None.

O her: None.

Revenues from Land Sal es: None.

Savi ngs:
Mlitary Construction: None.

Fam | vy Housi ng Construction: None.

Fam | v Housi ng Operati ons: None.

Oper ati on and Mai nt enance: None.

MIlitary Personnel: None.

O her: None.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:
Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

FY 1996

@
ggoooo

oo ooo

Oo0oooo0oooo

[=NeleleNeNeloNo2=] o

o

oooo

@
a

OO0 oooo

FY 1997

OO0 O0OO0OO0OO0DO0OO0OO0OO0OO0OO0OO

Oo0oo0oooooo

[eleNeloNol=ReloRoR=N=] o OO0OO0OO0OO0O0OO0OO0OOo o

o

BASE REALIGNMENT AND CLOSURE 95

FINANCIAL SUMMARY

BRAC 91 ENVIRONMENTAL RESTORATION

[=leeleNeNeloNo2=] o Oo0oooo0oooo

o

AND CARETAKER

FY 1999

o oo

59,626
3,000

62,626

0
62,626

[=NeleleNeNeloNo2=] o [=N=NeleNeNeNe Nl

o

o oo

59,626
3,000

ooooo

62,626

16,003

0
16,003

OO0OO0OO0OO0O0OO0OO0Oo o Oo0oo0ooo0oooo

o

oooo

15,003
1,000

ooooo

16,003

139

EY 2001

oooo

[=NeleleNeNeloNo2=] o Oo0oo0ooo0oooo

o

oooo

53,104
725

oooo

53,829

32,828

0
32,828

OO0OO0OO0OO0O0OO0OO0OOo o Oo0oo0oooooo

o

oooo

29,928
2,900

ooooo

32,828

TOTAL
FY 96-02

oooo

185,766
7,625
0

0
0
0
193,391

0
193,391

[=NeleleNeNeloNo2=] o Oo0oo0ooo0oooo

o

oooo

185,766
7,625

ocooo

193,391
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arnmy/ BRAC 91 Environnental Restoration
and Car et aker.

Cl osure Package:

Cost s:

Mlitary Construction: None.

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Envi ronnmental Restoration: Includes expected costs to
i npl ement the remedial actions and |ong term nonitoring
identified during the studies phase at the renaining four
BRAC 91 installations.

Installation EY 02
ARL Woodbridge 262
Ft Devens 11,447
Ft Ord 17,386
Sacramento 833

Total: $ 29,928

Operati on and Mai ntenance: Costs identified in this
package are required for caretaker. The following facilities
require caretaker funding since they are awaiting transfer to
support | ocal reuse.

lLnstallation EY Q2
Ft Ord 2,800
Ft Ben Harrison 100

Total: $ 2,900

MIlitary Personnel: None.
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BASE REALI GNMENT AND CLOSURE
PACKAGE DESCRI PTI ON
(Conti nued)

Ot her None.

Revenues from Land Sal es: None.

Savi ngs:

Mlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: None.

Mlitary Personnel: None.

O her : None.
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ONE-TIME IMPLEMENTATION COSTS:

Military Construction
Family Housing
Construction
Operations
Environment
Operation and Maintenance
Military Personnel - PCS
Other
Homeowners Assistance Program
Financing Entry
TOTAL ONE-TIME COSTS
Revenue From Land Sales
Appropriation Request

FUNDING OUTSIDE THE ACCOUNT:

Military Construction
Family Housing
Construction
Operations
Environmental
Operation and Maintenance
Other
Homeowners Assistance Program

TOTAL OUTSIDE THE ACCOUNT

SAVINGS:

Military Construction

Family Housing
Construction
Operations

Operation and Maintenance

Military Personnel

Other

Civilian ES

Military ES

TOTAL SAVINGS

NET IMPLEMENTATION COSTS:
Military Construction
Family Housing

Construction

Operations
Environment
Operation and Maintenance
Military Personnel
Other
Homeowners Assistance Program
Revenue From Land Sales (-)
Financing Entry

NET IMPLEMENTATION COSTS

FY 1996

OO0 O0OO0OO0O0DO0OO0O0OO0OO0OO0OOo

Oo0oooo0oooo

[eleNeoNol=ReloRoR=N=] o [=NeleleNeNeloNo2=] o

o

FY 1997

OO0 O0OO0OO0OO0DO0OO0OO0OO0OO0OO0OO

Oo0oo0oooooo

[eleNeloNol=ReloRoR=N=] o OO0OO0OO0OO0O0OO0OO0OOo o

o

BASE REALIGNMENT AND CLOSURE 95

FINANCIAL SUMMARY

BRAC 93 ENVIRONMENTAL RESTORATION
AND CARETAKER

FY 1998
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EY 2000
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EY 2001

OO0 O0OO0OO0O0DO0OO0O0OO0OO0OO0OOo

Oo0oo0ooo0oooo

[eleNeoNol=ReloRoR=N=] o [=NeleleNeNeloNo2=] o

o

EY 2002

OO0OO0OO0OO0O0OO0OO0OOo o Oo0oo0oooooo

o

[=NeleleNeNeloNo2=] o Oo0oo0ooo0oooo

o

Exhibit BC-02



BASE REALI GNMENT AND CLOSURE

PACKAGE DESCRI PTI ON

Arny/ Locati on/ Package: Arnmy/ BRAC 93 Envi ronnent al

and Car et aker.

Cl osure Package:

Cost s:
Mlitary Construction: None.

Conj unctivel y- Funded Construction: None.

Fam |y Housi ng Construction: None

Fam |y Housi ng Operations: None.

Envi ronmental Restoration: Includes expected costs to

Rest orati on

i npl ement the remedial actions and | ong term nonitoring
requirenments for the remaining BRAC 93 installation.

Install ati on FY02
Tooel e 1,151
Tot al : $1, 151

Operati on and Mai ntenance: None.

Mlitary Personnel: None.

O her : None.

Revenues from Land Sal es: None.

Savi ngs:
MIlitary Construction: None.

Fam |y Housi ng Construction: None.

Fam |y Housi ng Operations: None.

Operati on and Mai ntenance: None.

MIlitary Personnel: None.
Gt her:  None.
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